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SOUTH NORTHANTS YOUTH ENGAGEMENT
TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2025

The Trustees are pleased to present their report and financial statements for the year to
31 March 2025.

South Northants Youth Engagement (SNYE) has recorded another productive year of operation in
providing an essential youth service to local young people. The Charity has effectively managed its
resources and delivery in response to growing demand for our youth provision. We gained
confidence for future operation through a significant grant awarded at the end of this period.

SNYE achieved success in our strategic aims, particularly through developing new partnerships,
securing essential finances and expanding our team. Our two Youth Engagement Steering groups;
Brackley (BYE) and Towcester (TYE) continued to provide a forum for partnership working with other
youth provision and services. Our youthwork maintained its focus on our existing youth clubs, holiday
programmes and activity days and this year we opened a second youth club in Towcester; picked up
several enquiries for youth provision; and contracted youth work delivery with 2 new provider. We
also brought groups of young people together for our first Youth Council meetings in both towns,

SNYE runs two youth clubs in Brackley, one at the Leisure Centre for ages 11-15 and one at
Southfields School for juniors age 8-10. In Towcester, we started our first youth club last year at the
Community Centre for 13-18-year-olds and followed up this year opening a new youth club for the
younger age group 10-12. Through our youth clubs, haoliday provision and skate projects, 3,300
children and volunteers benefitted from our services (2024: 2,439), an increase of 861. Planned
youth club activities included NAYC Games and Crafts, crime awareness, silent disco, therapeutic art
karaoke, sports coaching, wellbeing sessions, visits from local police officers, film nights and graffiti
art sessions.

t

We received the message below from parents whose daughter attended one of our youth clubs:
(abbreviated version)

Our daughter M was very happy at our local primary school but was unable to go to our nearest
secondary school due fo being over-subscribed. She went to another school without a single friend
and found the transition to 'big school’ during Covid, understandably lonely and difficult. The handful
of new friends she made all left and she was then bullied by a number of boys and began to suffer
with anxiety, unable to eat or leave the house to go to school. We took the reluctant decision to enrol
her in an onfine school and she missed the regular in-person contact with her peers.

Atfending the SNYE youth group has been an absolute lifeline. She’'s made several friends and the
staff and other youths aftending the group, have made her feel welcome and included. She enjoys all
the activities and the fun and general banter with other teenagers. It's fair to say it's given her back
her confidence and a level of happiness she previousty enjoyed with her friends at primary school.
Attending the youth group is one of the highlights of her week. We want to express our gratitude for
all that SNYE Youth Group have done.

SNYE is affiliated with Northamptonshire Association of Youth Clubs (NAYC) who support over 100
youth clubs and provide training, activities, resources and advice for the voluntary youth sector. We
accessed much of this support for our youth clubs and volunteer team, including Activity Visits and
Training (Safeguarding and First Aid). This year NAYC recognised SNYE by awarding us the
prestigious Presidents Cup at their AGM, and they also presented us with the *Youth Group of the
Year' trophy at their Annual Awards Ceremony.

SNYE ran holiday clubs in Brackley and Towcester during the school breaks in May and Ociober half
terms including the summer holidays, providing muiti-arts sessions which consisted of arts & crafts,
sports, baking, music, games and dance.

Our Play and Activity Days ran during the summer break at both Brackley and Towcester. These free
community events are for families with children and young people to enjoy a range of fun attractions
and activities alongside various stalls about local services. They were very successful with well over
2,000 people attending each event.



SOUTH NORTHANTS YOUTH ENGAGEMENT

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2025 (continued)

The SNYE Youth Councils in Brackley and Towcester met regularly, with monthly meetings held in
each fown. Each council is organised and led by a Youth Worker who started as a volunteer with our
charity and is now pursuing a youth work qualification. The councils have 12 active members
involved in a variety of projects, including fundraising activities such as bake sales and running Santa
Grottos at the Town Council Christmas events. Last year, the Youth Council raised approximately
£950 to support its activities and the youth clubs.

The SNYE charity is run by a board of Trustees representing the local council, community and youth
work. We employ four part-time staff to run our youth provision: a Youth Engagement Manager and 3
Youth Workers, who are supported by casual staff for administration duties and specific projects. Our
volunteer team are recruited and given support through induction, mentoring and training
opportunities. We have a Safeguarding Policy and Officer, and all trustees, staff and volunteers are
DBS checked. In April we said goodbye to Melanie, thanking her for serving as SNYE Trustee for 5
years, and wished her well in returning to professional employment. We thank and appreciate our
volunteer team who consistently give their time and energy to support our youth provision throughout
the year, and saw the team grow from 25 to 35 people. In additicn, our volunteers supported several
community events including, Towcester Volunteer Fayre, Northampton Youth Summit and Brackley
Leisure Centre Community Fun Day, Teddy Bears Picnic, Towcester Primary School Summer Fayre
and Brackley Summer Festival.

SNYE is a charitable organisation dependent on Grant Funding and Fundraising to finance our work.
Following diligent efforts. we were pleased to secure three years of funding from the National Lottery
Community Fund for our yauth provision and delivery. We are grateful to all our funders and partners
who continue to support us and give a mention here: West Northamptonshire Council (WNC Grants:
Welcoming Spaces Fund. Arts & Culture Fund. Discretionary Fund) Brackley Town Council (BTC),
Towcester Town Council (TTC), Northamptenshire Community Foundation (NCF Grants:
Northamptonshire Young Peaople’s Fund, High Sheriff Initiative Fund, Proceeds from Crime Fund, and
Constance Travis Endowment Fund), Towcester Rotary Club, Brackiey Masons, Northamptonshire
Sport, The Brackley Rotary Club, Brackley United Feoffee Charity, Tesco Community Grants, The
Office of the Palice, Fire and Crime Commissioner (OPFCC), Legacy Leisure (Brackley), EKFB,
Willmott Dixon, Brackley Round Table, Persimmon Homes and Waitrose. We also thank the many
local people who sent gifts and donations. SNYE Fundraising activities included the Brackley Round
Table Santa Run, and we give a special mention to Sue the Mayor of Brackley who thade SNYE one
of her chosen charities and the mayor's community events raised £5,650.

“I follow SNYE social media posts, and you can see it is a dynamic club with plenty going on to
engage young people. The impact and value of what is being offered in the Towcester area is clear to
see, and that is very much down to the hard work of the youth leaders. | am delighted with what is
happening so far.”

(Amy Crawfurd, High Sheriff of Northamptonshire, March 2025)

SNYE remains steadfast in our vision: To see every young person in our local communities as active,
healthy, and thriving in a supportive environment. We aim to improve the life chances of young
people by working together to provide excellent facilities, activities and services.

The Trustees are working with our partners to ensure that our youth work and our staff continue to
provide a safe, professional and effective service to young people. Our Business Plan has ambitious
goals. This year we celebrated the opening of the long awaited Brackley Skatepark and made
progress on other significant goals to achieve over the next 3-5 years. These include new Youth
centres, more qualified Youth workers and detached Youthwork, expanding rural youth provision, and
improved targeted services for young people.



SOUTH NORTHANTS YOUTH ENGAGEMENT

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2025 (continued)

Reserves Policy

The Charity aims to have sufficient liquid reserves to continue its operations in the event of
fluctuations in its cash flows. The Trustees consider that a reserve sufficient to cover 3 months
normal expenditure should be established. Consequentially, the Trustees are working to maintain a
reserve fund of £8,000.

Risk Management
The Trustees monitor the risks associated with its core activities. All employees and volunteers are
DBS checked and are trained to ensure all activities are conducted in a safe and inclusive manner.

Signed

MMAV\W

lain Anderson
Chair- South Northants Youth Engagement

pate: 157 Decoviher202s



Independent Examiner’s Report to the Trustees of
South Northants Youth Engagement

We report to the trustees on our examination of the accounts of the South Northants Youth
Engagement (“the Trust’} for the year ended 31 March 2025.

Responsibilities and basis of report

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is our responsibility to:

- examine the accounts under section 145 of the Charities Act 2011,

- follow the procedures laid down in the general directions given by the Charity Commission under
section 145(5) (b) of the Charities Aci 2011, and

- state whether particular matters have come to our attention.

Basis of independent examiner’s statement

Our examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes review of the accounting records kept by the charity and a
comparison of the accounts and seeking explanation from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair’ view, and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement
We have completed our examination; we confirm that no material matters have come to attention in
connection with the examination giving us cause to believe that in any material respect:
- accounting records were not kept in respect of the Trust as required by section 130 of the Act: or
- the accounts do not accord with those records; or
- the accounts do not comply with the applicable requirements concerning the forms and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view" which is not a matter considered as part
of an independent examination

We have no concerns and have come across no other matters in connection with the examinzation to
which attention should be drawn in this report in order to enable a proper understanding of the
accounis to be reached.
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Ashley Painter (ACA FCCA MAAT)
For and on behalf of

Biencowes Chartered Accountants
15 High Street

Brackley

Northampton

NN13 7DH

Date: 26/ ujey



Income
Grants
Donations
Other

Expenditure
Salaries

Travel

Insurance

Payroll processing
Equipment

Staff recruitment
Mobile phones
Printing & Staticnery
Training

Hall hire

Audit fee
Coaching

IT

HAF

Postage

Crime Awareness
Youth Council
Play & Activity Days
Bank Charges
Other expenses

Net movement in
funds

Funds b/f

Funds cff

SOUTH NORTHANTS YOUTH ENGAGEMENT

Statement of Financial Activities
For the year ended 31 March 2025

Unrestricted
£

35,020.96
8,119.89
4,471.90

47,612.75

2 31.106.49
1,657.38
3,580.63

848.40
300.91
250.00
646.85
2,229.89
330.00
370.00
830.00

2,026.66
44.59
933.98

82.57
2,783.69

48,031.04

(418.29)
11,782.76

11,364.47

Restricted
£

40,704.05
6,483.90

47,187.95

17,707.08
2,308.25

1,062.70
300.00

880.35
70.00
3,167.93

3,367.12

255.00
693.38
10,387.88
1,393.69

41,583.38

5,604.57
11,569.78

17,174.35

2025
£

75,725.01
14,603.79
4,471.90

94,800.70

48,813.57
3,965.63
3,589.63

848.40
1,363.61
560.00
646.85
3,110.24
400.00
3.,637.93
830.00
3,367.12
2,026.66

44.59
255.00
1,627.36
10,387.88
82.57
4,177.38

89,614.42

5,186.28
23,352.54

28,538.82

2024
£

51,169.06
4,269.94
2,953.70

58,392.70

37,272.82
3,242.93
3,239.12

866.40
1,854.03
386.08
504.76
999.34
1,413.24
4,457 .51
720.00
4,511.05
2,231.46
751.15
51.08

9,894.53
2,808.97

75,304.47

(16,911.77)
40,264.31

23,352.54



Current Assets
Cash at bank
Petty Cash
Sundry Debtors

Current Liabilities
Sundry accruals
Met assets

Funds

Unrestricted
Restricted

SOUTH NORTHANTS YOUTH ENGAGEMENT

Balance Sheet
As at 31 March 2025

2025
£

32,047.76

2,239.88

3 602.00
34,889.64

4 (6,350.82)

28,538.82

11,364.47
17,174.35

28,538.82

2024

25,954.09
1,082.75
640.00
27,676.84
(4.324.30)

23,352.54

11,782.76
11,669.78

23,352.54



Unrestricted Funds

Restricted Funds
N-Sport

WNC/BTC/TTC- Youth &
Knife Crime

WNC- Volunteering Opps.
BTC- Skate Park
WRNC- Xmas Activities

Northants Younger Persons
Fund

The Low Down

WNC- Half term Feb 2025
WNC- Half term May 2024
BTC- P&A Day

Websters- B* P&A Day
SV Hawkins- B* P&A Day
Tesco- B* P&A Day

BRT- P&A Day

EKFB- P&A Day

TRC- P&A Day

LL- P&A Day

Persimmon- P&A Day
TMF- P&A Day

Ad-hoc- T* P&A Day
PCC- P&A Day

Tesco- T* P&A Day 2025
WNC- Summer 2024

WNC- Haif term October
2024

CTF- Youth Council
WNC- Arts & Culture

HSF- T* Younger Persons
Club

PCF- T Younger Persons
Club

TOTAL FUNDS

SOUTH NORTHANTS YOUTH ENGAGEMENT

Funds Analysis
As at 31 March 2025

Bif Received Expenditure
g £ £
11,782.76 47,612.75 (48,031.04)
1,850.07 - (200.00)
7,366.88 5,557.00 (12,128.40)
1,387.00 . (1,105.50)
965.83 2,000.00 "
, 232.43 (232.43)
g 10,000.00 (1,106.99)
: 2,046.84 (2,046.84)
: 882.00 (798.00)
s 1,185.00 (1,185.00)
; 2,000.00 {2,000.00)
2 140.00 {140.00)
: ' 100.00 (100.00)
g 1,000.00 (1,000.00)
a 500.00 (500.00)
: 3,053.90 (3,053.90)
’ 500.00 (500.00)
g 200.00 (200.00)
2 500.00 (500.00)
’ 1,300.00 (1.300.00)
5 190.00 (190.00)
a 3,000.00 (3,000.00)
; 500.00 .
. 1,773.42 (1,773.42)
: 1,180.00 (1,180.00)
. 1,847.36 (1,847.36)
. 1,500.00 (1,500.00)
4 3,000.00 (1,360.08)
y 3,000.00 (2.626.46)
11,569.78 47,187.95 (41,583.38)
23,352.54 94,800.70 (89,614.42)

Chi
£
11,364.47

1,650.07

795.48
281.50
2,965.83

8,893.01

84.00

1,630.92

373.54
17,174.35
28,538.82

Key: WNC- West Northamptonshire Council, BTC- Brackley Town Council, TTC~ Towcester Town
Council, PCC- Police & Crime Commissioner, P&A Day- Play & Activity Day, TRC- Towcester Rotary
Club, LL- Lactodorum Lodge, BRT- Brackley Round Table, TMF- Towcester Music Festival, CTF-
Constance Travis Fund, HSF- High Sheriff's Fund, PCF- Proceeds from Crime Fund & EKFB- Eiffage,

Kier, Ferrovial Construction and BAM Nuttall (Joint venture), B*- Brackley & T*-Towcester.
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SOUTH NORTHANTS YOUTH ENGAGEMENT

Notes to the Financial Statements
For the year ended 31 March 2025

1. ACCOUNTING POLICIES

Charity Information

South Northants Youth Engagement is a Charitable Incorporated Organisation (ClO) with the
Charity Commission for England and Wales. It is governed by a trust deed, dated 17 December
2018, and has been adopted by its members.

Basis of preparation

The accounts are prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts. The accounts
have been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and with
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102) and with the Charities Act 2011.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a
Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their
charitable objectives. Restricted funds are subject to specific conditions by donors as to how they
may be used.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.
Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation unless performance conditions require deferral of the amount.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement, and the amount of the obligation can be measured reliably.

Taxation

SYNE is tax exempt charity as its income derived primarily from grants and donations which are
used for charitable purpose. However, the charity may still be subject to tax on non-charitable
trading income or activities that do not fall within charitable exemptions and therefore will be
taxable.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maiurity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Accrued expenses

Accrued expenses are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably.
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SOUTH NORTHANTS YOUTH ENGAGEMENT

Notes to the Financial Statements (continued)
For the year ended 31 March 2025

2. STAFF COSTs

2025 2024
£ £
Salaries and wages 48,043.08 36,933.75
Employer’s pension contributions 770.49 339.07
48,813.57 37,272.82

Eligible employees are enrolled into the NEST pension scheme (defined contribution).

No Trustee received any remuneration, or claimed any expenses, during the current or preceding
year.

The average number of employees during the year was 5 (2024 4).

3. SUNDRY DEBTORS

2025 2024
£ £
Prepaid expenses 602.00 640.00
602.00 640.00
4. SUNDRY ACCRUALS
2025 2024
£ £
Salaries 4 578.85 3,102.38
Pension Contributions 221.97 -
Audit Fee 800.00 750.00
Accrued expenses 750.00 471.92
6,350.82 4,324.30
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