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Who we are and what we do

The Cowshed charity started in
September 2018 and officially
launched in February 2019 to give
practical support to people of all
backgroundsin atime of personal
crisis. Since we started we have
supported over 40,000 people
inneed in Berkshire. The main

aim of The Cowshed is to lovingly
provide excellent quality, cleaned
andironed clothes, underwear,
bedding, curtains, toiletries, and
other essential items free to anyone
in need. The clothes are donated
from the public as well as retailers
and manufacturers. They are then
sorted, washed, and ironed ready
to be delivered by our drivers or
collected by social services, other
professionals or our clients. The
ideais that our clients feel they are
receiving a gift to assist themina
time of crisis rather than some old
clothes that are over worn, marked

or damaged.

The people in need are referred to us
through social services, churches,

schools, charities, doctors, and

other professionals. We then provide

the items that are requested free
of charge. The Cowshed is staffed

mostly by our amazing volunteers.

The Cowshed has a threefold
impact: recycling used clothing,
helping those mostin needinour
communities with essential items
and creating a community craft

group to support the main charity.

Allthe clothes that are donated to us
are repurposed. The excellent quality
clothes are washed and ironed ready
for our clients, the slightly damaged
clothing /bedding is repurposed by
our arts and crafts group to make
items for us to sell and tote bags for
us to put our referralsin. Pre-loved
Bras are sent to Against Breast
Cancer and the plastic bags we
receive donationsin are givento the
food banks locally or recycled. We
also work with many other groups to
recycle as much as we can. Anything
left after thisis sold to arecycling
organisation to raise further funds

to help sustain the charity.

We are extremely excited about
having established a movement
which directly impacts those
mostinneedin the local
community in a positive, loving,
non-judgemental way, as well

as helping the environment by
reusing clothes and other items
which would otherwise have ended

up in landfill sites.
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Chair of Trustee’s Statement

INTRODUCTION

Itis with great pride and gratitude
that | present thisyear’'s Report and
Accounts on behalf of the Board of
Trustees.

The past year has once again
demonstrated the extraordinary
impact of The Cowshed’s work, both
interms of scale and significance. In
a period marked by ongoing financial
hardship across the community

and increased pressure on both
individuals and public services, the
role of The Cowshed as a frontline
response charity has never been
more vital.

This year we have seen aremarkable
increase in demand across all areas
of service, with referrals rising

by over 26%. Our reach continues
to extend far beyond our original
footprint, supporting people

from across Berkshire including a
substantial and growing number

of asylum seekers now housed
within the county. The volume of
individuals and families we have
been able to support, often at the
most difficult pointsin their lives,
stands as testament to the tireless
work of our staff and volunteers.

Despite considerable operational
challenges, The Cowshed has
remained steadfast in its mission

to deliver dignity, stability and
practical support. Our sustainability
continues to depend on careful
stewardship, strong community
partnerships, and the extraordinary
generosity of individuals,
corporates, and funders who believe
inour work. We are particularly

grateful to the National Lottery

Community Fund, whose support
is enabling strategic long-term
planning.

On behalf of the Trustees, | offer
our heartfelt thanks to all who
contribute to The Cowshed’'s work —
staff, volunteers, donors, referrers
and community partners. The
impact reflected in these pagesis
your achievement too.

We look forward to building on this
strong foundation in the year ahead.

£

Chair of Trustees,
The Cowshed
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Thisyear, more than ever, | wanted our Annual Accounts
and Impact Report to focus on what truly matters:

the difference The Cowshed makes every single day.
Whenever we welcome visitors into our building, their
reaction is always the same: surprise, amazement, and
often disbelief at the sheer breadth and scale of the work
we do. In the constant activity of meeting urgent need, we
rarely pause to share these stories or celebrate the impact
our supporters and team create. My hope is that this report
offers a snapshot of the incredible work happening here,
and the public benefit this charity quietly but powerfully
delivers.

It has not been an easy year for the charity sector. The
impending increases in National Insurance and the Real
Living Wage have placed growing pressure on already
stretched organisations like ours. We have had to look
creatively at new ways to bring inincome, because we
simply cannot reduce our staffing levels any further
without compromising essential services, somethinglam
absolutely committed to protecting.

Running a charity is never easy, and this year has brought
its share of added pressures. Supporting an organisation
of more than 450 people is a significant undertaking.
Despite this, our small and remarkable team consistently
goes above and beyond, showing extraordinary skill,
commitment, and care. While funding uncertainty and
short-term planning challenges remain, we continue to
move forward thanks to the resilience of our team and the
generosity of individuals and organisations who support
us, evenin difficult times.

Andyet, despite all of this, itisimpossible to feel
discouraged for long. Every day, we witness the profound
impact of The Cowshed’'s work. Lives are changed

here. Families are supported at their lowest moments.
Volunteers find purpose, connection, and healing as they
give their time to help others. The good far outweighs
the worry.

My faith has carried me through the hardest moments
thisyear. Time and again, at the very moment we feel
stretched to breaking point, The Cowshed magic happens.
The exactitem a client needs appears at our door. A grant
we desperately hoped foris awarded. The perfect person

applies forarole, seemingly nudged by something bigger

than any of us. In the midst of daily pressures, itis easy to
overlook these moments, but they remind us why this work
matters so deeply.

Looking ahead, our priority is to make The Cowshed as
secure as possible so we can continue supporting as many
people as we can. The latest Joseph Rowntree Foundation
UK Poverty 2025 report shows that poverty levelsin the
UK remain persistently high, with around 14.3 million
people, including 4.3 million children, about three in ten,
livingin poverty in 2022/23. Children continue to have the
highest poverty rates, with especially high levels among
families with younger children, three or more children,

and lone-parent households. Disabled people, those with
long-term mental health conditions, and people with
caring responsibilities also remain significantly more likely
to experience poverty. JRF highlights that poverty has not
diminished and, in many cases, has become deeper, with
rising levels of hardship and destitution across the UK.
These are the very people who come to our door, and with
your support, we will continue to be there for them.

Next year, we will continue doing what The Cowshed does
best: showing love, kindness, and practical support to
those who need it most. None of this would be possible
without our exceptional team and our incredible army of
volunteers, who pour compassion, energy, and heart into
everything we do.

Thank you to everyone who has been part of thisjourney
so far, our staff, volunteers, donors, partners, and
supporters. Your support makes it possible for The
Cowshed to be aplace of hope, care, and transformation
for everyone in our community.

With heartfelt gratitude,

Ol

Chief Executive,
The Cowshed Charity




What makes The Cowshed
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Love - we care deeply about the
people we help, showing compassion
and respect in every interaction.

Community - we bring people
together to share what they have,
creating a network of kindness and
mutual support.

We firmly believe that everyone deserves access to basic
necessities, regardless of their circumstances. Qur vision is
acommunity where no one goes without the essentials they
need to live with comfort and dignity and where kindness and
sustainability go hand in hand.
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Collaboration - we work hand in hand
with volunteers, partners and referral
agencies to reach those most in need.
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Recycling - every donation tellsa
story. With more than 150 tonnes
of items recycled annually, we turn
generosity into action, helping
people in need while caring for the
environment.

auapebort families and individuals in crisis by providing high-

free of ch edclothing, bedding, toiletries and household items, al
charge through our trusted referral network -

Empowerment - we aim to give people

aleg up, not a handout, helping them

get back on their feet and rebuild their

confidence.

ButT i

a CUItrJ?eC(;)fwshed is a'bout more than practical help. We're buildin

o compassmr? across Berkshire, one where people co :
gether to care for their neighbours and protect our planet =
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Th i i
rough volunteering, we give people the chance to )

:g;];relz:tehthei(; time, skills and kindness, creating a strong
Shared purpose. We collaborate wi
0se. e with communi
gtroups, schools, businesses and faith organisations -
nurretng.themng .the network of local support. And 0} ’
COmurlng relationships of trust and respect, we're helping to build
munltywhereeveryonefeelsvaluedandincluded : -
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All aspects of our work take
place from our main base:

E : : o
verything we do is rooted in kindness and in the belief that small

acts of care can make a big difference. The Cowshed, Rubra 2, Mulberry Bus.

Park, Fishponds Road, RG412GY

Visitors are welcome by appointment,
and.donations can be dropped off
during our opening hours.

Hardship can happen to anyone. By providing families and
individuals in crisis with good-quality clothing and essential items,
we give them one less thing to worry about and the confidence to
face other challenges.

The Cowshed’s impact extends beyond meeting immediate
needs. Through our work, we:

. SUPPORT THOSE IN NEED

« PROMOTE CLOTHING RECYCLING

. BUILD COMMUNITY CONNECTIONS

Every donated item serves a purpose. Quality clothes are prepared
for clients; slightly damaged garments are repurposed by our
community arts and crafts group into tote bags or sold to raise
funds; and remaining textiles are sent for recycling, contributing to
acircular economy.

Fast fashion has fuelled waste with brands releasing up to 24
collections a year and less than 1% of discarded garments are
recycled. At The Cowshed, we aim to change that narrative, showing
how compassion and sustainability can go hand in hand.



The change we are creating
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What we delivered together

Each of these items represents more than a donation, it's a moment of relief for a family or individual facing crisis,

and areminder that their community cares.
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This is a special initiative

providing women in need with

brand new, professionally fitted bras, thanks

to the generous support of Wacoal Europe. Our
trained volunteers offer personalised fittings
for cup sizes A to HH at our Wokingham centre,
where each client receives two beautiful new
bras from Fantasie or Freya(subject to stock). At
The Cowshed, we know that finding the right bra
is about more than comfort. A well-fitted bra can
transform how a woman looks and feels, giving

cloH‘\i'nj FacLS
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Care leavers can be very much on their own with
little family support and no-one to turn to other
than the leaving care team. Growing up in care
can be hard, as you miss out on many things, so
when a care leaver becomes pregnant, it can be a
very daunting time. The gift of a’Welcome to the
World Hamper’ with beautiful and essential items

ill be a way of
which every new mulm S:OUIS Ez:’e \:Ve' are for aynd her the support and confidence she needs to feel
making them feel value anh . p prep her best. Yet for many of our clients, agood brais
celebrate the birth of their chi aluxury they simply can't afford.



What our community needs and how we help

Across the UK, one in five people live in poverty —including
4.3 million children(Joseph Rowntree Foundation, UK Poverty
2025). Povertyisalsorising across the UK, and Berkshire is
not exempt. While our county is often seen as prosperous,
pockets of deprivation remain, particularly in Reading and
surrounding areas, where many families struggle to afford
essentials like clothing, bedding and toiletries.

In Reading, around one in six children live in households below
the poverty ling, rising to over 30 percent in Whitley ward
(Reading Borough Council Ward Profiles, 2020). Many of these
families are in work but still struggle to afford the essentials.

Although areas like Wokingham and West Berkshire show
above-average wages, high housing and living costs

mean even small, unexpected expenses can trigger crisis
(Berkshire Observatory, 2024). For those on lower incomes,
access to basics such as clothing, bedding and toiletries can
make a meaningful difference - offering relief, dignity, and
one less worry when times are tough. Behind every parcel we
deliveris a story of resilience, kindness, but also the growing
pressure on families across Berkshire.

Here are just some ways in which we are making an impact:

The cost of school uniform is one of the biggest
pressures facing low-income families.

According to The Children’s Society (2023)(www.
childrenssociety.org.uk/the—cost-of—school-
uniform-2023), secondary school uniforms now
cost an average of £422 per child eachyear, and
primary uniforms £287. More than half of parent‘s
surveyed said they've had to cut back on essentials
such as food or heating to pay for school clothes
and one in eight reported their

child being sent home for

wearing the wrong uniform.

Through our School Uniform
Project, The Cowshed
provides high-quality
uniform items to children
across Berkshire, ensuring
that no pupil misses out or
feels excluded because of
what they wear. In 2024/25
we distributed school
uniform to 653 children.
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A growing number of families referred to The
Cowshed need help preparing a safe place for
their baby to sleep. Many are living in temporary
accommodation, overcrowded homes, or facing

fin.ancial hardship without the means to provide a
Suitable sleep space.

Through our Safe

Sleep initiative,

we provide

Moses

baskets,

cots,

mattresses

and bedding

to over 400

children, all

checked and

prepared inline

with The Lullaby

Trust's Safer Sleep

guidelines. Each

pack ensures that a

baby has a clear, flat and
secure sleeping space, helping
toreduce the risks associated with unsafe

arrangements such as sofa-sleeping or bed-
sharing.

Every safe sleeping bundle we provide gives new

parents peace of mind and every baby a safer
startin life.

PRELOVED AND
TNKIND DONATLONS

NEW - INCLUDING
CHRISTMAS PROTECT

£900,000 £1,200,000 £1500,000

£1,304150

£300,000  £600,000




One of our kind volunteers picked up the phone to ask what he might need,
and soon afterwards Toby received a bag of clothing, carefully chosen,
freshly washed, and neatly folded with love.

Inside was everything he needed to feel

comfortable and valued. Among

the items was a smart outfit for job
interviews. It gave Toby the confidence
to walk through the door of an

employer and present the best version

of himself. That outfit became the

key to his very first job.

Afew years later we were
reunited with Toby in the
most wonderful way. The
company he was working for
had signed up for a corporate
volunteering day at our
donations centre, and there
' he was, smiling, giving back
to the charity that had once
helped him in his time of need.

Toby's story is areminder that
when kindness is offered with
dignity, it can change not just a
day, but the whole direction of

alife.
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Community kindness in action

The Cowshed is more than a place to receive help with essential items, it is a space where people find connection,
kindness and community. Through a range of outreach projects, we support families and individuals across Berkshire
with both practical help and opportunities to come together.

This year, we hosted three

Mothers’ Coffee Mornings,

each welcoming around 25
new or expecting mothers

from vulnerable or isolated
backgrounds.

that many refugee children
living in local hotels had
) limited access to books
and activities. To help - o Held quarterly in partnership
: 3 with the Royal Berkshire
Lree Foori('“t?ra“e:;?l;?g(:h A Maternity Team and Royal
otel, whichwer - § & Berkshire Maternity and
) restock with donated books. We Neonatal Voices, these
also provided toys for hotels th_aF were.ab|e to gatherings provide a welcoming
) create dedicated playrooms, giving children safe and supportive space for mothers to meet others,
share experiences and receive guidance from

We also have free book libraries at Emmbrook maternity and neonatal health professionals.

Junior School and at The Cowshed in ULl Mothers are encouraged to bring their babies and
) where children can choose up to five books to ' young children, creating an inclusive and relaxed
take home in a homemade tote bag. These sma environment that helps reduce isolation and
! promotes emotional wellbeing during the early
:mig(lgrf\?gggirawgdvshile WO ' stages of parenthood.
ov :

child has access to
) stories of their own.

give birth.,

Each bag includes tojfotri
S : St
Through our partnership with The Hygiene Bank, nightwear, towels e -

Woe ari committed to reducing hygiene and period maternity pads
poverty across the local area. and essential baby

items, helping

New mothers feg|
Prepared, careq

forand confident at
guch animportant

time. Since Starting
this initiativejust
2 ayeara
In add.lthl:], we share new toiletries with partner ali/eady g%\\:\;(j::ve
organisations including Elizabeth Fry and Bracknell than 150 g Offmqre
Foodbank, extending the reach of our support even comfort and r’eassermg
further. To promote good dental health, every hygiene S begmmurance
packincludes a toothbrush and toothpaste, helping Cow chapter of if ino
children build positive dental habits from an early age. cemmunity, -

La!st year, we supported 2,053 individuals with
toiletries, sanitary products and nappies, helping

tg rgstore comfort, dignity and confidence during
dnfﬂcult times. We also provided more than 200
t'oHet.ry a-nd hygiene packs to local schools and all
libraries in Wokingham Borough, ensuring essentials
were available where they were most needed.

D awvawvaw,
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Community kindness in action

We continue to work closely with local councils
) and community organisations to support refugee ||
families living in Berkshire.

Beyond providing essential items, we also create
l opportunities for connection and inclusion.
During the summer, we hosted two free
barbecue and activity days for refugeesliving in
) local hotels, bringing families together for food,
crafts, music and football. These events offered
) achance to relax, connect and feel part of the
community.

This year, we are especially proud of our
refugee football team, a wonderful example

) of community inaction. The team brings
together players from many different countries,

) backgrounds and experiences, all united by
their love of the game. Every week, they come
together to support one another, share laughter

) and build confidence, showing what belonging
truly means.

For many, access to activities can be limited,
) leaving people feeling isolated. The football
sessions promote wellbeing, mental health and
' integration, offering a safe and supportive space
\ to connect and thrive.

jety of paid and
Throughout the year, weruna \{arle
free cl?'asses and events that brlng people tggether,
encourage creativity and help build new skills.

i ing courses for adults
rogramme includes sewing :
S and children,

Christmas wreath-
making workshops,
patchwork and
jewellery-making
sessions. Each class
offers a welcoming
space tolearn
something new, meet
others and enjoy

the satisfaction of
creating something by
hand.



Seasonal campaigns

Supporting families with a little
Easter kindness.

Every year we give our clients

a small Easter gift to brighten

the holiday season. Easter eggs
and colouring activities bring so
much joy to children during the
schopl break, adding a little extra
happiness and fun for families who
may be facing difficult times.

Throughout the summer, we hosted a
series of creative activity days paired
with delicious barbecue lunches,
thanks to the support of our corporate
partner EPSCM.

Over four weeks, we welcomed
around 80 children who might not
otherwise have had the opportunity
to enjoy such special days out. The
sessions were filled with arts and
crafts, gardening, jewellery making,
and much more, creating joyful
experiences and lasting memories.

This year's Easter Project was
?hwonderful success, thanks to
e generosity of our i i
organisationsycame tggggrr:all{r’lg)gc?ncahtgm& S
hundreds of Easter eggs
and treats that filled our ¢ A
hampers and brought
smiles to so many children.

We were able to support
over 300 families, ensuring
that more children could

enjoy a happy and memorable
Easter.

This initiative was delivered in
partnership with Wokingham Borough
Council and the Holiday Activities

and Food programme, with generous
sponsorship from Wokingham United
Charities. The success of these
sessions was down to the dedication
of our volunteers and staff, and the
excitement and creativity of the
children who took part.

“J and H both had a lovely day and
proudly showed us everything they
made. They were delighted with their
bags full of goodies too.” -
Parent

"My daughter had
the best time

and has already
asked to come f§
back again.”
- Parent

We are incredibly grateful to

everyone who supported this
project.

’AAAAAAAAAAAAAAAA

Ensuring no young person misses out on their prom experience.

Prom is a special milestone for many young people. [tisamoment
to celebrate achievement, friendship, and confidence. For some,
the cost of dresses, suits, and accessories can be areal barrier.

This year, through our Free Borrowing Service and Prom Hire
Service, we supported over 250 young people. Some were
referred by schools, social workers, churches, and community
organisations, while others reached out to us directly after
hearing about the service.

We do more than lend outfits. We make sure every detail is
taken care of. From shoes and jewellery to stylish bags and
makeup to keep, our team helps each young person feel
comfortable, confident, and ready to enjoy their big night.
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: By offering both free and affordable hire options,
: we remove financial barriers while promoting

) sustainability. Hiringa dress for £50 or a suit for

1 £25, plusa £10 cleaning fee, helps fund our free

% borrowing scheme. Each hire helps another young

1 person take part and make lasting memories.

Vvvvvvvvvvvvvvvvvvvvvvvvvvvv



Christmas
DELLVERING FESTIVE J0Y AND WOPE TO FAMILIES ACROSS BERKSHIRE.

schools, churches, and more than 80 corporate partners
who donated toys, gifts, and funds through our Amazon
Wishlist, community bins, and JustGiving page.

Months of preparation go into our Christmas project,
beginning as early as June. This year, our talented craft
group lovingly created nearly 3,000 handmade sacks,

ea.ch one dgsngned to.make ChrlsFmas el U spgmal. A heartfelt thank you goes to all the organisations and
With our Winnersh Triangle premises transformed into gy ; : .
a hub of festive activity, staff and volunteers spent individuals who contributed. including Kodak, who

Y P donated the batteries that made sure every toy could be

countless hours planning, phoning families, and carefully enioved on Christmas mornin
matching gifts to each child’s interests. 1oy 9
The wrapping phase was an enormous effort. Together

The 2024 Christmas Project was the largest fundraising :
and community initiative of the year. We were with corporate teams and volunteers, we wrapped
Y year. % 20,376 presents for 2 547 children and young people,

supported by The Saltghaker SO Group,.who dedicating 1,750 hours to ensure every gift was
mad'e. over.1,000 beautiful f.OOd hampers to provide . beautifully prepared. We also hosted 120 self-selection
s W.lth an AT sp'e0|al tre-at. Over120 f:ompanles appointments, giving families the chance to choose and
e orgamsatpqs coptnt?uted glft; or doqatlong, wrap presents themselves, creating a truly personal and
and 11 schools joined in with collections. Fifty-eight empowering experience
organisations booked one of our Christmas present P 9exp :

eer drivers then delivered 1,995 sacks of gifts

post boxes, and we also took part in Giving Trees with Qur volunt
Wokingham and Connect Reading, as wellas the Reading  across Berkshire, supported by vans from Carcomm

Toy Run. These partnerships ensured that thousands of Coachworks and additional help from Leighton Park

children received gifts and festive support. The appeal School.

also created opportunities for volu.nteering, community After the project, more than 150 families completed our
engaggment, Gl corp.orate =T mvolvgment, . survey, sharing heartfelt gratitude and feedback that
reflecting the generosity and collaboration that defines will help us continue to grow and improve year after year.
The Cowshed. Families gave an average rating of 4.7 out of 5, showing

Thanks to the incredible generosity of our community, how accessible and supportive the experience felt for
we were able to make Christmas brighterforthousands those we helped. S

A of families. Support poured in from local people.
LAST YEARS REPORT |y
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T HAVE NO WORDS T0 EXPRESS HOW THANKFUL T AM

FOR THE TNCREDIBLE GENEROSITY OF THE COWSHED - You
MADE 1T §0 T COULD GIVE MY BOY CHRISTMAS, WHICH

T OTHERWLSE WOULD HAVE STRUGGLED T0 DO. You HAVE
MADE MORE DIFFERENCE THAN YOU'LL EVER KNOW. THANK
Yol ARE SMALL WORDS BUT HEARTFELT" - parent

"WE ARE INCREDIBLY GRATEFUL, YOU GAVE US THE

GLET OF NOT HAVING To WORRY ABOUT ENSURTAG OUR
CHLLDREN HAD A MAGICAL CHRISTMAS. THETR SMILES
AND EXCITEMENT THLS CHRISTMAS WAS EVERYIHING WE
WANTED AND WE WANT T THANK Youl FROM THE BOTTOM
OF OUK HEARTS FOR mIS. - Parent

Charity Registration Number: 1181550 17



Our Community

1 stanleA Volunjre,e,rinj ajf n\e (‘Jowskul mqe,r a |onj
Euio& awaj ¥rom Faicl t».,m‘nlojme.ml Aue, 1lo i“ne,ss.

was immeAiane, J im‘)re,sse,& \)E H\e, e,mll\usiasm A
THE HEART OF THE COWSHED and commhllfte,njf of all who worked and rol]lti\njre,e,re,
a\l H\e cl\anjf : an&, on a e,rsonal le,ve,, e

3 ernl el and vleond
“a\‘j 1 was $0 WGTmlJ acce,FJre,A and welcomed To

Tapf sl\ovm \)\lj QN&TJ

This year, over 400 volunteers gave their time, skills,
and compassion to support The Cowshed's work. ’ ’H-\ : n\ l-| l-| A
Volunteering with us means supporting local people 53“"3 e sheer har h
in crisis and helping to build a kinder, more connected Sinjle, Fg,rgon LQJFinﬂ oml was sucl\ a re,J(\re,s Ini)

community. Our volunteers are the heart and soul of ) environmen Jfo o g Gt H\e, camara&e,rie, o
The Cowshed, and theirincredible kindness and . . J[ {. l-\ ]l l\ J[
SLQM Jo\a o{'\ \)e,lnj Far ot a charl \lj whose Suﬂmr

commitment make all the difference. We simply couldn’t
do it without them. ’ an& need Was 3rowinj in 1fronjf mf our &J&S was

Our volunteers support every part of life at The } awerinsFirinj.
Cowshed. Whether helping in the busy Donations Centre |
sorting and preparing items for families, welcoming M\\j co"e,aﬂue,s an ﬂ\e, Cowsl\e& Jfoolﬁ me 1from a

clients and fulfilling requests in the Referrals Centre, or ver &i%cu” Feriocl in m H& \)aCL \lo \)&liwinj in
getting creative with our Craft @ The Cowshed group, m\\jsej{‘. ﬂm squol’jf an& rien&ski‘) were amazinﬂ,

From washing and ironing to sewing, preparing items for an& I never Wanjf 0 lose, m\lj |inl< whll'\ H\& cl\ariffj,
families, driving, fundraising, and lending a listening ear, ng,J(l-\g,r hl \)e, H\Toujl\ l\&l‘)inj ou\l, Aona’finj, or Eusjf
our volunteers make anincredible difference every day. coming in {'o Sa\‘j ‘\i ancl make wa or H\OS& wor| inj

50 LGYA {‘Or H\Q; \mneﬂ 0‘{'\ OH\U'S.

: As muct\ as 1 L&‘ QA H\e ckarijf % volunjfee,rin )
" : F H\e,\\j Lej‘)uljmg Jfo move on jwiH\

— . n\j |hfe,, an&l wi" alWa\ljs \)e,
3rajre,\fu| 1Cor H\ajr.u

- A Cowshed Volunteer

their time and energy keep everything running smoothly.

24 young people completed
their Duke of Edinburgh’s
Award volunteered with us this
year, bringing enthusiasm and
commitment to every task. Their
placements helped them build
confidence, gain new skills, and
make a real difference in their
community.

A2 2 2 7 A ZA VAVAVAVA VA wA va va wa wa wa)



WOKTAGHAN D READING YoUTH
TUSTICE TEANS g

continue our

partnership with

CLASP, whose

members volunteer

regularly at The

Cowshed. The CLASP team brings positivity and
dedication to everything they do, and we are so
proud to work alongside them.

Craft @ The Cowshedisa

creative and community led
programme that brings people
together through shared purpose.

It helps reduce loneliness and
isolation, particularly among older
adults and people from all walks

of life who may feel disconnected,
while enabling volunteers of all ages
and backgrounds to contribute
meaningfully to our charity’s mission.

With over 100 regular participants,
the group has grown into a warm

and welcoming community where
creativity, connection, and care come
together. Participants make beautiful
tote bags used in our

essential item distributions,

as well as cushions, bunting,

and gifts that raise funds

to support our wider work.

Beyond crafting, the group

provides friendship, purpose,

and a sense of belonging, a

space filled with conversation,
laughter, and kindness.

19
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Collaboration

WORKING TOGEER T0 MAKE A LASTING DLFFERENCE.

Corporate and community partnerships have been
central to our work this year. Their generosity, time,

and expertise have helped us reach more families and

strengthen the support we offer across the region.

Corporate and community partners have been
at the heart of our work again this year. From
financial donations to hands on volunteering, their
involvement has made a real difference.

We were proud to work with so many incredible
organisations, including Winnersh Triangle, Blandy
and Blandy, EPSCM, Adobe, Boehringer Ingelheim,
Dell, Oracle, Harrods, and EMCOR. Their teams rolled
up their sleeves to help with projects ranging from
creating Home at The Cowshed boxes and wrapping
gifts, to supporting workshops, community events,
and on-site repairs and maintenance.

Local organisations such as Rotary Clubs, Lions
Clubs, Women's Institutes, and faith groups
continued to champion our work through fundraising
events, collections, and volunteering. Schools and
nurseries across the region also played a vital role,
raising funds through sponsored events and creative

community activities.

Community led initiatives, including golf days, guitar
recitals, bake sales, quiz nights, and sponsored
challenges organised by schools, clubs, and faith
groups, also provided significant support. We

are especially grateful to Touring Sport and AJP
Property Services for their ongoing commitment to
hosting charity golf days, Sonning Golf Club for their
extensive fundraising activities, and the Gurdwara,
who collected donations at the Nagar Kirtan

procession.

We are also grateful to organisations like Oracle,
Progress Theatre, and Ascot, who donated free
tickets to cultural and sporting
events for the families we support.
These opportunities, including
theatre trips, race days,
football matches and more,
allowed families
we support to
relax, spend time
together, and
enjoy experiences
they might not
otherwise have had.

A

o Over l.;OO people spent their corporate volunteering
day W.Ith The Cowshed this year, an incredible
contribution of time and energy. Whether cleaning

prams, ironing clothes, wrapping gifts, maki
at The Cowshed boxes, - —

or helping with seasonal
campaigns, every
volunteer played a part in
supporting local families
and building stronger
community connections.

Being chosen as a Charity of the Year

) partner means more than fundraising. It
is about shared purpose, teamwork, and
creativity. This year we were delighted

) towork with:

MLANDY £ DLANDY

+ Blandy and Blandy - fundraising

champions supporting us for two
years.

+ Sonning Golf Club - chosen by
both Captains, raising incredible
amounts through varied events.

SONNING GOLF CLUR
Ew 1714

* Reading Maiden Erlegh Inner Wheel
- fundraising and sharing their craft
skills with our sewing team.

» EPSCM - volunteering at events and
sponsoring our new gazebo.

* Prospect Estate Agency - a year long
programme of staff led fundraising.

+ The Royal Berkshire Hotel - offering
their stunning venue and support for
fundraising events.

» Bespoke IFA - donating through client
referral linked giving.

energy, creativity, and generosity to
everything we do. Together, they have

’ new supporters, and build lasting
relationships that strengthen our

Our collaborations this year
have shown just how powerful partnership can be.
As we look ahead, we are excited to keep building on
this momentum, working with businesses, schools,
and community groups to create new opportunities,
inspire more volunteers, and continue making a real
e difference for local families. °




Events spotlight

Making the most of what we have to
support local families.

Our Little Black Dress sales raised

anincredible £29,000 during the year,

helping to fund our work supporting

families in need. The events featured beautiful
evening and occasion wear that our clients do not
always have a need for, giving these outfits a new
life while supporting others in the community.

The sales were a wonderful way to bring people

together, promote sustainability, and raise vital

funds. Shoppers left with something special,

g knowing their purchase
would help another family
through a difficult time.

We were beyond
grateful to Sonning
Golf Club for their
extraordinary support
throughout 2024,
raising an amazing
£59,000 for The
Cowshed. The funds
directly supported
individuals and
families across

the borough who
were facing times of crisis,

helping to provide clothing, household essentials,
and practical support.

The club’s remarkable fundraising success was led
by Clubhouse Captain Kevin James and Lady Captain
Sue Hardyman, who both chose The Cowshed as their
Charity of the Year. Thanks to the generosity of club
memobers, friends, and the wider community, Kevin

Making a splash for The Cowshed.

A team of Cowshed staff and volgnteers too.k :
part in the Wokingham Lions Swimathon, raising
over £3,000 to support our wortf and help raise
awareness across the community. The event was
filled with teamwork, laughter, anq ashared sense
of purpose as everyone swam their lengths to
make a difference.

The Swimathon also holds a special pla.ce in
our hearts as we remember our dear friend anc:1
longstanding volunteer Dave, who gadly passe
away not long after the event._ Hls kindness, -
humour, and generosity of spirit made a lasting
impression on everyone at The Cowshed,

and we are proud

to have shared this

moment with him.
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raised an incredible £53,000 through a variety of
events and challenges.

The year was filled with creative and inspiring
fundraising activities. Kevin began the year with

the annual drive-In event in January, followed by an
evening of Night Golf in February. July’s Captain’s
Charity Day brought together a full day of golf and a
lively charity auction, while September’s Away Day at
Royal Winchester Golf Club proved another highlight.

In early 2024, Kevin also took on a personal weight
loss challenge, losing 30 pounds with Slimming World
between January and March. On the longest day of
the year, he completed an incredible 72-hole golf
marathon starting at 4.45am. His yearlong birdie
challenge saw him achieve 61birdies and one eagle
over 96 rounds at Sonning Golf Club (165 in total),
inspiring generous donations from members and
supporters throughout the season.

This phenomenal fundraising total reflected not only
Kevin and Sue’s dedication but also the generosity,

enthusiasm, and community spirit of everyone at
Sonning Golf Club.




BEco at the Cowshed

Every single week, our Donation Centre processes an incredible three tonnes of donated goods
and it's all thanks to the dedication and hard work of our amazing staff and volunteers.

<
ECO

e

THE COWSHED

There's areal sense of community at The Cowshed. Volunteers work side-by-side, forging friendships while making a
tangible difference. Their enthusiasm, compassion, and teamwork are the heartbeat of our charity.

Sustainability is also at the core of what we do. We work hard to dispose of items responsibly.

We accept donations of preloved clothing, bed

) linens, and other textiles, and sort through them to
determine what is in good condition. These items
are then laundered and given to our clients who are

) Inneed. Items that are not in excellent condition
arerepurposed by our community arts and crafts

) group, which creates tote bags for us to use when
distributing referrals. This helps to minimise our
use of plastic bags. Any remaining items are sold to

) recycling organisations to raise funds for the charity.

We aim to minimise our use of plastic bags by
) repurposingitems into tote bags, that all our referrals
) afe provided in, as mentioned above. We also use
biodegradable or compostable materials whenever
) possible and rehome or reuse plastic bags we receive

donations in. Any plastics we cannot reuse or rehome
) arerecycled.

) We are proud to be a part of the Against Breast
Cancer Bra Recycling Scheme. This program collects

) unwanted or unloved bras and raises vital funds for
pioneering breast cancer research. The scheme

) also helps support small businesses in developing
countries by providing affordable bras that are
otherwise expensive to produce locally.

We are also committed to supporting other local
charities and organisations as well. We stock free book
libraries at Emmbrook School and in local refugee hotels
and pass on any household goods we receive but cannot
use to Jac in a Box Wokingham. In addition, we provide
older age clothing to Dress for Dignity at The Royal
Berkshire Hospital and Tena pads to WADE.

Please see below for some other ways in which we are
recycling.

RECYCLING INLTLATIVES

Clothing Bags2School, Dress for Dignity
(clothes for the elderly), Little Black
Dress Shop (Occasion wear).
Soft Plastics Local Supermarkets
Unsuitable Toys and Anglo Collections
Homeware
Textiles Craft at The Cowshed
Used Tights Elastic Bands
Used Bras Against Breast Cancer
Carrier Bags/Bags for  Local food banks, SHARE
Life
Tumble Dryer Sheets Ali's Recycling for the Local
Community
Books Sue Ryder, Free book libraries
(Emmbrook School, Refugee hotels)
Unsuitable blankets, Various animal centres

towels, and flannels

Costume Jewellery

Vintage Cash Cow, sold online
or at auction, jewellery making
workshops

Suitcases Care4Calais
Batteries Valpac Recycling
Spectacles Wokingham Lions

Broken items
Cardboard

Reading Re3 recycling centre

Recycled weekly
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Holly was born with a rare medical
condition, which meant she had

to spend her first few months in
hospital and relied on a feeding
tube. It was a difficult start for her
and for her parents, who spent as
much time as possible by her side.
Holly’s mum was on maternity leave,
and her dad had taken time off waork
to support them both, but the long
hospital stays, and the uncertainty
took their toll. The family were doing
their best, but they were exhausted,
warried, and finding it hard to
manage financially.

When Holly began pulling out her
feeding tube, the hospital team
suggested that she wear vests and
babygrows with built-in mittens to
help stop her from catching hold of
it. Her health visitor could see how
much the family were struggling and
referred them to The Cowshed for
some extra support.

We were able to put together a care
package including babygrows with
mittens, some extra clothing, and a
few comforting items for their time
in hospital. It was a small way to
make things a little easier for Holly’s
parents during a really challenging
time.

About a month later, as Christmas
approached, we were delighted

to bring some festive cheer to

the hospital with a special Santa
sack for Holly, complete with a
hand-sewn holly leaf made by our
wonderful craft group. It was lovely
to be able to share alittle joy and
show the family that they were
being thought of and supported by
their community.

i
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How you can help

If you can spare a few hours every week, we would love to
have you join our dynamic and energetic team of amazing
volunteers. Whether you are looking to help on your own, with

friends, or as part of a work or community group, thereis a
SCAN ME place for you at The Cowshed.

)

Our volunteers support usin so many ways, sorting donations,
helping at community events, crafting, driving, or assisting in
our referral centre. Whatever your skills, you will be part of a

welcoming team that makes a real difference to local families
every day.

Mal(e, a one mq or
re.ju|ar conjfrikujﬁon Jfo

Register your interest at thecowshed.org/volunteering or
email volunteers@thecowshed.org to find out more.

SUH)OTJf our worK.

jusjrjivinj.com/charijfj/*kecowsl\ul

This year, we were incredibly grateful to rece.ive generous
stock donations from our corporate and retail partners,
including Harrods, InKind Direct, Tesco, and Pigeon .
Organics. These contributions of surplus.and end of line
items provided essential clothing, toilgtrlgs, homeware,
toys, and baby products for local families in need.

Fin& oqu wl\ajr We ne,e,cl
an& l\ow {o Aonajre, an

} l\zcowsl\e&.orj/
l\ow-ancl‘wl\a]r-Jfo-clona (5

By donating unsold or excess stock, our partners help
ensure that high quality items are reused rather than
wasted, bringing dignity and comfort to those we support.

If your organisation would like to donate stock, collaborate
SCAN ME on a product partnership, or explore how we can work
]

@ v, @ together, please contact info@thecowshed.org.
- ..n

elF maLe, a '%’f%

N
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]oin our amazine Jre,am mf

Vo|uane,e,rs anc]u

Ahf\fe,re,nce,.
Jfkecowsl\e.é.orj/

Volunjfe,e.rinj

S ;
r;,"i"-.’-é_

This year has shown the power of community in action. To
everyone who has given their time, skills, donations and
encouragement, thank you.

volun’fe,e,rs@JrkzcowsLul.orj

Your kindness has helped us support thousands of families
and individuals across Berkshire, providing comfort, dignity
and hope when it was needed most. Every parcel packed,
every item sorted, every hour volunteered has made a real
difference to both people and the planet.

Are, \ljou a \)usine,ss, scl'\oo| or communijrj

jmuP H\ajr WouH |i|<e, Jro jd inVolveA?

Through your generosity we have not only supported those
facing hardship but also reduced waste, reused resources

*. ) and promoted sustainable ways of caring for one another
and our environment.
To our volunteers, staff, trustees, referral partners,

‘ A " donors, funders, schools, community groups and

> r5 corporate partners, we are truly grateful for your continued
g ~
H \‘jw are a Fro&ssional Wanjﬂnj ‘\'

support and belief in what we do.
Jro re,{‘e,r someone ‘For suFForJf,

< 1funclraisinj@H\e.cowsM.orj

Together we are helping to build a Berkshire rooted in care,
compassion and community.

|e,ase e,mail

COMMUNITY
rmfe,rra|s@Jr|1e,cowsl\e,A.orj FUND

24 The Cowshed | Annual Report & Accounts 2024 - 25



Financial Review — Independent Examiner’s Report

I report on the accounts of The Cowshed for the period from 1st April 2024 to 31st March 2025, which are set out
on pages 26 to 42

RESPECTLVE RESPONSIBILLTIES OF TRUSTEES AND EXAMINER

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011(the 2011 Act) and that an
independent examination is needed. It is my responsibility to:

« examine the accounts under section 145 of the 2011 Act

« tofollow the procedures laid down in the general Directions given by the commission under section
145(5)(b) of the 2011 Act

- tostate whether particular matters have come to my attention

BASLS OF INDEPENDENT EXAMINER® § STATEMENT

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a‘true and fair view’and the report is limited to those matters set out
in the next statement.

INDEPENDENT EXAMINER® § STATEMENT

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements:
« tokeepaccountingrecordsinaccordance with section 130 of the 2011 Act and

« toprepareaccounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act have not been met;

or

2. towhich, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached

Signed:
Name: Mrs Balvinder Kaur Dhillon Date: 16th December 2025

Relevant professional qualification or body:
FCCA(Fellow of the Association of Chartered Certified Accountants)

Address: 1Harris Close, Woodley, Reading, RG5 4XH




Accounts - Statement of Financial Activity 2024/25

Incoming resources (Note 3)

Income and endowments from:

Donations and legacies 258,862 256,713 - 515,575 577,494
Charitable activities 51,364 - - 51,364 56,925
Other trading activities 89,441 - - 89,441 58,001
Investments - - - - -

Separate material item of income - - - - -

Other

Resources expended (Note 6)

Expenditure on:

Raising funds 30,953 - 30,953 30,656
Charitable activities 396,428 252,104 - 648,532 617,476
Separate material item of expense - - - - 850

Other

-23,1056 43,438

Net income/(expenditure) before =274 4,609
investment gains/(losses)

Net gains/(losses) on investments - - - - -
Net income/(expenditure) -27.74 4,609 - -23,105 43,438
Extraordinary items - - - - -
Transfers between funds - - - - -
Other recognised gains/(losses):

Gains and losses on revaluation of fixed - - - - -
assets for the charity’s own use

Other gains/(losses) - - - - -
Net movement in funds 27714 4,609 _ 223,105 43,438

Reconciliation of funds:

Total funds brought forward 91,861 91,861 48,423




Accounts - Balance Sheet Financial Year 2024/25

Fixed assets
Intangible assets - - - - -

Tangible assets 39,292

39,292 47,482
Heritage assets - - - - -

Investments

Current assets

Stocks (Note 18) - - - - -
Debtors 23,980 - - 23,980 255
Investments - - - - -
Cash at bank and in hand 15,128 15,128 60,138
Creditors: amounts falling due 9,376 - - 9,376 15,752
within one year

Net current assets/(liabilities) 29,733 - - 29,733 44,641

Creditors: amounts falling due after
one year

Provisions for liabilities ‘ - ‘ - ‘ - ‘ - ‘ _

Funds of the Charity
Endowment funds - - - - _
Restricted income funds - - - - _

Unrestricted funds 69,025 - - 69,025 92,193

Revaluation reserve




|. BASLS OF PREPARATION
11 BASLS OF ACCOUNTING

These accounts have been prepared under the
historical cost convention with items recognised at
cost or transaction value unless otherwise stated in
the relevant note(s)to these accounts.

The accounts have been prepared in accordance
with:

- the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing
theiraccountsinaccordance with the Financial
Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)issued on 16 July 2014

« and with the Charities Act 2011

The charity constitutes a public benefit entity as
defined by FRS 102.*

THE COWSHED

Project

| By ymar, Thee Couihed beips theuiands
of ehkdren wha would not othanwhe reosie
Dhwistrras
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- Christmas |

.2 GOING CONCERN

The accounts are prepared on a going concern basis.

1.3 CHANGE OF ACCOUNTING POLLCY

The accounts present a true and fair view and the
accounting policies adopted are those outlined in
note {2}.

1.4 CHANGES T0 ACCOUNTING ESTIMATES

No changes to accounting estimates have occurred
inthe reporting period (3.46 FRS 102 SORP).

1.5 MATERTAL PRTOR YEAR ERRORS

No material prior year error have been identified in
the reporting period(3.47 FRS 102 SORP).
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2. ACCOUNTING POLTCIES
2. RECONCLLLATION TO GAAP -

NOT APPLICABLE

2.2 INCOME

This standard list of accounting policies has been applied by the charity
except for those ticked “No”or “N/a”. Where a different or additional
policy has been adopted then this is detailed in the box below.

Recognition of income

These are included in the Statement of Financial
Activities (SoFA)when:

« the charity becomes entitled to the resources;

«itis more likely than not that the trustees will
receive the resources; and

Yes No N/A

«the monetary value can be
measured with sufficient reliability. X

Offsetting

There has been no offsetting of assets and liabilities,
orincome and expenses, unless

required or permitted by the FRS 102
SORP or FRS 102. X

Yes No N/A

Grants and donations

Grants and donations are only included in the SoFA when

the generalincome recognition criteria ~ Yes No N/A
are met(5.10 to 5.12 FRS102 SORP). X
Government grants

Yes No N/A
The charity has received government
grantsinthe reporting period X

Donated goods

Donated goods are measured at fair value (the
amount for which the asset could be exchanged)
unless impractical to do so.

Goods donated for on-going use by the charity are
recognised as tangible fixed assets Yes No N/A
and included in the SoFA asincoming X

resources when receivable.

Charity Registration Number: 1181550

Support costs

Yes No N/A
The charity has incurred expenditure X
onsupport costs.
Volunteer help
The value of any voluntary help
receivedis notincludedin the Yes No N/A

accounts butis described in the X
trustees’annual report.

2.3 EXPENDLTURE AND LTABILITIES

Liability recognition

Liabilities are recognised where it is more likely than
not that there is alegal or constructive obligation
committing the charity to pay out Yes No N/A

resources and the amount of the X

obligation can be measured with
reasonable certainty.

Deferred income Yes No N/A

No material item of deferred income X

has beenincluded in the accounts.

2.4 ASSETS

Tangible fixed assets for use by charity

These are capitalised if they can be

used for more than one year, and cost £100
at least
They are valued at cost. Yes No N/A

The depreciation rates and methods X

used are disclosed in note 10.2.

Debtors

Debtors(including trade debtors and loans
receivable)are measured on initial recognition at
settlement amount after any trade discounts or
amount advanced by the charity.

Subsequently, they are measured Yes No N/A

at the cash or other consideration X

expected to be received.
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Notes to the Accounts Financial Year 2024/25

3. INCOME ANALYSLS

Donations and legacies:

Donations and gifts 104,800 27,739 - 132,539 106,862
Gift Aid 10,201 - - 10,201 13,158
Legacies - - - - -

General grants provided by government/ other charities

- General Activity 99,292 99,292 81,800
- Referrals Bedding 2,954 2,954 11,130
- Referrals Clothing (including Uniform) 75,730 75,730 46,770
- Rent/ Rates - - 40,697
- Salaries 50,605 50,605 102,187
- Utilities - - 22,833
- Christmas 2,000 2,000 3,000
:l_c(J)i'Tgterriéi:)cluding Ukraine/Minibus/ 26,950 26,950 55,366
Membership subscriptions and

sponsorships which are in substance 15,428 - 15,428 7,400
donations

Donated goods, facilities and services - - - -
Fundraising Activities 44,569 55,307 - 99,876 86,31

Other - - - - -

Charitable activities:
Recycling 51,364 - - 51,364 56,925
WUC Funding - - - - -

Other _




Notes to the Accounts Financial Year 2024/25

3. INCOME ANALYSLS CONT.

Other trading activities:

Shop sales of donated items 61,350 - - 61,350 37,314
Prom Sales 7,253 - - 7,253 2,960
Courses 20,838 - - 20,838 15,671
Help Us Grow Project - - - - _

Other Revenue - - - - 2,055

Warm Winter Project - - -

Other _
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§. ANALYSLS OF RECELPTS OF GOVERNMENT GRANTS

Wokingham Borough Council Essential Clothing -Asylum

Government grant 1 Seekers 19,000

Government grant 2 \é\/rzgiragr:?nrg Borough Council Health and Activity 750

Government grant 3  Wokingham Borough Council Winter Hardship Funding 3,000
Government grant4  Bracknell Forest Council Hardship Funding 10,000 20,000
Governmentgrantb  Bracknell Forest Council - Ukraine Refugees 5,000
Government grant 6  Reading Council - Household Support Fund 42,000

Government grant 7 glol_rgirt]s:;ty Organisations Cost of Living Fund - The Nation- 70,000
Governmentgrant8  West Berkshire Council Hardship Funding 8,000

Please provide details of the accounting policy for
the recognition and valuation of donated goods,
facilities and services.

None

Please provide details of any unfulfilled conditions
and other contingencies attaching to resources from
donated goods and services not recognised in income.

. DONATED G0ODS, FACILLTLES AND SERVICES

Not applicable

Unpaid volunteers contribute to the charity in a wide variety of roles which
Please give details of other cannot be quantified.

forms of other donated goods
and services not recognised in
the accounts, eg. contribution

The charity receives a significant amount of donations of goods which are
donated free of charge as part of the core service. Due to the volume and
variety of goods received and distributed, it isimpractical to assess the
value of these goods and therefore they are not included in these accounts.

of unpaid volunteers.




Notes to the Accounts Financial Year 2024/25

6. EXPENDLTURE ANALYSLS

Incurred seeking donations - - - - 1,150

Expenditure on raising funds:

Incurred seeking legacies - - - - -

Incurred seeking grants - - - - -

Operating membership schemes and social
lotteries

Staging fundraising events 22,623 - - 22,623 21,166

Fundraising agents - - - - -

Operating charity shops - - - - -

Operating a trading company undertaking
non-charitable trading activity

Advertising, marketing, direct mail and

- 8,330 - - 8,330 8,340
publicity

Start up costs incurred in generating new
source of future income

Database development costs - - - _

Other trading activities - -

Investment management costs: - - - - -

Portfolio management costs - - - - -

Cost of obtaining investment advice - - - - -

Investment administration costs - - - - -

Intellectual property licencing costs - - - - -

Rent collection, property repairs and
maintenance charges
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6. EXPENDLTURE ANALYSLS CONT.

Expenditure on charitable activities:

Salaries 244,723 64,605 - 309,328 194,731
Rent, Rates, Utilities 55,332 - - 55,332 137,191
Purchases for referrals 6,285 101,335 - 107,620 92,962
Ukrainian refugees - - - 13,387
Other refugee events 3,574 1,500 5,074 4,307
Set Up Costs - - - 19,000
General Expenses 16,820 2,018 - 18,838 1,646

Other Costs - - - - 4,231

Arts and Craft Supplies 6,846 - 6,846 3,627
Children’s Craft Project/classes 335 1,950 - 2,285 2,843
Christmas Sacks Project 13,384 65,876 - 79,260 68,020
Easter Hamper Project 2,869 - - 2,869 3,876

Accountancy 1,356 - - 1,356 3,994

Elg\j/r;ﬁfdc;x Project (now called Home at the B 14,701 . 14,701 7,960

Building Materials and Maintenance 5,020 - 5,020 14,108
Vehicle Costs 7,135 - 7135 4,831

Insurance Costs 6,624 - 6,624 5,450
I[;I'Oizztr\;v:ﬁéfubsoriptions and 8,132 B B 8,132 12,391
Staff Training 2,013 - - 2,013 3,430
Depreciation Expense 15,979 120 - 16,099 19,690

Hygiene Bank

Separate material item of expense
Staff Welfare




Notes to the Accounts Financial Year 2024/25

CTOTALEXPENDITURE 42731 252004 - 679485  64Bosl
10. FEES FOR EXAMINATLON OF ACCOUNTS

Thisyear £ Lastyear£

Independent examiner’s fees 0 0
Assurance services other than audit or independent examination 0 0
Tax advisory fees 0 0

Other fees (for example: financial advice, consultancy, accountancy services)
paid to the independent examiner

Il. PAID EMPLOYEES

1n.1 Staff Costs

Thisyear £ Lastyear £

Salaries and wages 324,567 212,353
Social security costs - -

Pension costs (defined contribution scheme) 4,760 2,378

Other employee benefits - -

Please provide details of
expenditure on staff working for the
charity whose contracts are with
and are paid by a related party

Not applicable

No employees received employee
benefits (excluding employer
pension costs) for the reporting
period of more than £60,000

True




Please provide the total amount paid to
key management personnel (includes
trustees and senior management) for
their services to the charity

52,362

11.2.  Average head countin the year

This year number  Last year number
Fundraising 1 1
Charitable Activities 9 6
Governance 1 1
Other - -

Total n 8

l2. DEFINED CONTRTBUTLON PENSTON SCHEME OR DEFINED BENEFLT SCHEME ACCOUNTED
FOR AS A DEFINED CONTRTBUTLON SCHEME

Amount of contributions recognised
in the SOFA as an expense

4,760

Please explain the basis for allocating
the liability and expense of defined
contribution pension scheme
between activities and between
restricted and unrestricted funds.

The liability and expense of the defined contribution pension
scheme is allocated to expenditure on charitable activities.
Unrestricted funds are used except where a restricted fund was
received for salary costs for a specific role.
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Notes to the Accounts Financial Year 2024/25

. TANGIBLE FIXED ASSETS

14.1.  Costorvaluation

At the beginning of the

year - - 10,611 11,4687 52,594 74,672

Additions - - 2,160 3,903 1,883 7,946

Revaluations - - - - - -

Disposals - - -1,730 -38 -1,768

Transfers * - - - - - -

14.2  Depreciation and Impairments

**Basis SLorRB SLorRB SL 5Years  SL3Years SL10Years SLorRB
& 3 Years

** Rate 5 Years 3 Years 10/3 Years

Straight Line (“SL") or Reducing Balance (“‘RB”)

At beginning of the year - - 4,323 6,877 15,989 27,189
Disposals - - -1,730 -1,730
Depreciation - - 3,678 3,300 9,121 16,099
Impairment - - - - - -
Transfers*

Net Book Value

Net book value at the end of the year 4,770 5,154 29,368 39,292
19. DEBTORS AND PREPAYMENTS

19.1. Analysis of debtors Thisyear £ Lastyear £

Trade debtors - -

Prepayments and accrued income 23,066.00 -

Other debtors 914.30 255.00
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20. CREDLTORS AND ACCRUALS

20.1. Analysis of creditors Amounts falling due Amounts falling due after

within one year more than one year
Thisyear £ Lastyear£ Thisyear £ Lastyear £
Accruals for grants payable - - - -
Bank loans and overdrafts - - - -
Trade creditors 994 2,658 - -

Payments received on account for contracts or
performance-related grants

Accruals and deferred income - 5,000 - -
Taxation and social security 5,906 4,273 - -
Other creditors 2,475 3,821 - -

20.2 Deferred income

Income is deferred when we receive a grant in advance for

Please explain the reasons why expenditure over a specified period of time. The income is released

LT oG L L when the expenditure has occurred.
Movement in deferred income account Thisyear £ Lastyear £
Balance at the start of the reporting period 5,000 38,14
Amounts added in current period - 5,000
Amounts released to income from previous periods -5,000 -38,114

Baancoattheendotthoreportingperiod - 500
24. CASH AT BANK AND TN HAND

Thisyear £ Lastyear £
Short term cash investments (less than 3 months maturity date) - -
Short term deposits - -

Cash at bank and on hand 15,128 60,138

Other - -
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21. CHARTTY FUNDS

27.. Details of material funds held and movements during the CURRENT reporting period

Key: PE-permanent endowment funds; EE - expendable endowment funds; R - restricted income funds,
including special trusts, of the charity; and U - unrestricted funds

Fund names Type Purpose and Restrictions Fund Income Expendi- Fund
PE, balances £ ture balances
EER brought £ carried
or UR* forward £ forward £

The Englefield Charity R Minibus 2,500 2,500
Eﬁﬁging Borough Council Househald R Prams/Mattresses etc 5,000 -5000 -
52 Lives R Clothing for Referrals - 4,500 -4,500 -
52 Lives R Refugees Events - 1500 -1500 -
Berkshire Community R Baby Equipment - 3,000 -3,000 -
Wokingham United Charities R Health and Activity Programme - 1200 -1200 -
Eﬁﬁgmg Borough Council Household R Family Packs ) 5,000 5000 B
Berkshire Masons R Welcome to the World Pack - 3,500 -3,500 -
Wokingham Borough Council R Health and Activity Programme - 750 -750 -
Wokingham Lions R Eventand Marketing Banners - 500 -500 -
Hall Hunter R Laundry Equipment - 1500 -120 1,380
Berkshire Community R Bedding for Referrals - 2,000 -2,000 -
Bracknell Forest Council R Bedding for Referrals - 865 -865 -
Russell Players R Bedding for Referrals - 89 -89 -
Berkshire Community R Clothing for Referrals - 4000 -4000 -
peading Borough Councl Household g cioting for Referras - 11000 1000 -
Bracknell Forest Council R Clothing for Referrals - 3,480 -3,480

Souter Charitable Trust R Clothing for Referrals - 3,000 -3,000 -
Thames Valley Police R Clothing for Referrals - 4000 -4000 -
Wokingham Borough Council R ggmg for Referrals - Asylum - 19,000 -19,000 -
Berkshire Community R Toiletries for Referrals - 1000 -1000 -
Bracknell Forest Council R Toiletries for Referrals - 1500 -1,500 -
CAF R Salary - 50,000 -50,000 -
Bracknell Forest Council R Salary - 605 -605 -
Wokingham United Charities R Xmas - 2,000 -2,000 -
Reading Borough Counci Houseold g seool Uniform - 21000 71,000

Bracknell Forest Council R School Uniform - 2,950 -2,950

Toyota R School Uniform - 1,800 -1,800
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21. CHARTTY FUNDS - CONTINUED

Warfield Parish R School Uniform - 1000 -1000 -
Cotswold Fayre R Home Boxes - 1,800 -1,800 -
Boehringer Ingelheim Ltd R Home Boxes - 4,898 -4, 127
Wokingham Town Council R Home Boxes - 880 -880 -
Bracknell Forest Council R Home Boxes - 600 -600 -
Thames Valley Police R Home Boxes - 3,000 -3,000 -
Berkshire Community R Home Boxes - 3,000 -3,000 -
Rotary Club - Crowthorne R Home Boxes - 1250 -1250 -
Sonning Golf Club -Fundraising R Salaries - 14,000 -14,000

Sonning Golf Club -Fundraising R Xmas - 4,307 -41,307 -
Restricted Donations R Toiletries - 351 -351

Restricted Donations R Clothing - 864 -864

Restricted Donations R Bedding - 2437 2,437

Restricted Donations R Xmas - 22,270 -22,270

Restricted Donations R Gift Cards - 300 -300

Restricted Donations R Other 1518 -1518

Other funds :‘)'('p‘:::lrt:‘r‘:me and 102,583 399,668 -427,380 74,871

—-—----
CHARTTY FUNDS PREVIOUS YEAR

27.2. Details of material funds held and movements during the PREVIOUS reporting period

Key: PE-permanentendowment funds; EE - expendable endowment funds; R - restricted income funds,
including special trusts, of the charity; and U - unrestricted funds

Fund names Type Purpose and Restrictions Fund Income Expendi- Fund
PE, balances £ ture balances
EER brought £ carried

or UR* forward £ forward £

National Lottery Community Fund B B

(carry over) R Rentand Rates 1572 1572

National Lottery Community Fund ) B

(carry over) R Salary 25,667 25,667

National Lottery Community Fund - B B

(carry over) R Utilities 1833 1833

Community Organisations Cost of R Clothing for Referrals 6,000 -6,000 -

Living Fund - The National Lottery

Community Organisations Cost of B
Living Fund - The National Lottery R | Salary 51000 51000

Community Organisations Cost of oo _ _
Living Fund - The National Lottery R Premises - Rent/ Rates etc 16,500 16,500

Community Organisations Cost of _ _ _
Living Fund - The National Lottery R |Utlties 16,500 16500




Notes to the Accounts Financial Year 2024/25

CHARTTY FUNDS PREVIOUS YEAR - CONTINUED

Bracknell Forest Council R Ukraine Families 5,000 -5000 -
Berkshire Community R Bedding for Referrals 3,000 -3000 -
Bracknell Forest Council R Bedding for Referrals 6,630 -6,630 -
Cash for Kids R Bedding for Referrals 1,500 -1500 -
Greeham Trust R Clothing for Referrals 2,000 -2,000 -
Berkshire Community R Clothing for Referrals 7000 -7000 -
Hedley Foundation R Refugees 3,500 -3,500 -
Postcode lottery R Clothing for Referrals 10,000 -10,000 -
Bracknell Farest Council R Clothing for Referrals 6,630 -6,630 -
National Lottery Main Grant R Rent and Rates 12,625 -12,625 -
National Lottery Main Grant R Salary 28,000 -28,000 -
National Lottery Main Grant R Utilities 2,000 -2,000 -
Bracknell Farest Council R Toiletries for Referrals 3,000 -3,000 -
Anton Jurgen R Salary 2,500 -2,500 -
Postcode lottery R Salary 15,000 -15,000 -
Migrant Help R Utilities 2,500 -2,500 -
52 Lives Life R Xmas 1000 -1,000 -
Wokingham United Charities R Xmas 2,000 -2,000 -
Cotswold Fayre R Home Boxes 1,800 -1800 -
Abbvie R Home Boxes 5000 -5,000 -
Bracknell Forest Council R Home Boxes 600 -600 -
Cash for kids R School Uniform 3,250 -3,250 -
Bupa R School Uniform 5,000 -5000 -
Bracknell Forest Council R Schaol Uniform 2,950 -2,950 -
52 Lives Life R Schaol Uniform 1500 -1500 -
St.James Place R CRMSystem 2,615 -2,615 -
Berkshire Masons R gséirsnity(Welcome to World) 3,500 -3,500 -
Mobbs memorial trust R lrons 1000 -1000 -
Migrant Help R Bra Fitting Training 500 -500 -
Migrant Help R Maternity Bags 2,000 -2,000 -
The Clothworkers R Set Up Costs New Building 19,000 -19,000 -
West Berkshire Council R Prams / Car Seats 8,000 -8,000 -
Englefield Trust R 1000 -1000 -
Restricted Donations R Xmas 31,689 -31,689 -
Restricted Donations R Other 13,365 -13,365 -
Wokingham Town Council R 1000 -1000 -
Other funds g)tlpo:::.rt:ﬂ:ome and 59,145 365,694 -322,256 102,583




28. TRANSACTIONS WLTH TRUSTEES AND RELATED PARTLES

28.1 Trustee remuneration and benefits

None of the trustees have been paid any remuneration or received any other benefits

True
from an employment with their charity or a related entity (True or False)
28.2 Trustees’ expenses

True
No trustee expenses have been incurred (True or False)
28.3 Transaction(s) with related parties

True

There have been no related party transactions in the reporting period (True or False)

STRUCTURE GOVERNANCE AND MANAGEMENT

The Cowshed is a Charitable Incorporated Organisation and as such is governed in line with the Foundation
Constitution. All trustees are voluntary and are appointed via a selection process and approval by the Board of
Trusteesin accordance with the constitution.

DECLARATIONS

The Trustees declare that they have approved the trustees’report above.

Signed on behalf of the charity’s trustees Date: 16th January 2026

Signature:

£

Name: Kester John Russell
Position: Chair of Trustees
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