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Charity name The Active Life Foundatiori

Other names charity is kmwrI by

Registered charity number (if any) 1181532

Charity's principal address 31 Brunel Street
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Trustee name

Kevin Young

Jonathon Brian
ThoNpson

Chris, James Spence

Office ff anyj

Chair

Secretary

Gates acted if not for whale Name ef per, san (ar bodyj entitled
to int trustee an j

Names of the trustees for the charity, if any. (for example, any custodian tmstaas)
Name Dates acted if not for whole r
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Names and addresses of achrisers (Optional inhalation)
T of adviser Name Address

Name Of chief exmMhre 0r names af senior stan mmbers (Optional infarction)

~ e

Description of the charity's trvsts

Type Of governing docoment
(

How the charity is constituted

Constitotion I',2039)

Charitable incorporated Organisation

Trustee selection rrethods Appointed by existing trustees by a resolution passed at a properly
convened meeUng of the charity trustees.

AddiboIIal 908vemance issues (Optional information)

You may choose to include
additional infarction, where
relevant, about:

~ policies and procedures
adopted for 5e inducbon and
training of trustees;

e the charity's Organisational
stAjcture and any wider
nebaork with which the charity
works;

e relationship with any related
Paftl8S;

e trvstees' considem5on of
major risks and the system
and pmci%ures to manage
them.

The Active Life Foundation has in p/ace the followiA9 policies and
procedures-: Bullying 8 Harassment, Code of Behaviour, Conflict Of
interests, Equal Opgertunities, Financial Management. Health and Safety,
Safeguarding children and young people, Safeguarding adults, Safe
Recnjitment, Supervision and Whistle Blowing. Al) of which are reviewed
periodicaily.

Safeguarding training (up to Level 3 Designated Lead) and Enhanced
DBS checks are undertaken by all relevant indMduals.

The Active LNe Foundation has a written indoction pohcy. All relevant
individuals complete the induction process; which details the policies and
procedures of The Active Life Foundation,

The Active Life Foundation is a member af the DaNngton Organisations
Together forum facilit1@d by HealthWatch Darlingtce, which brings
together VCSE sector organisadons sharing best practice. The Active Life
FoUndation works in partnership with numerous or~nisations and is
involved in networks with Street Games, Tees Valley Sport, County
Durham Sport and Pioneering Care Partnership. The Active Life
Foundation is also a member Of SPORTED, a speci5c body which
supports and aids the development of VCSE sector. ln addition The Active
Life Foundation receives updates for best safeguarding pracdce from
body's such as Ann Craft Trust and NSPCC child protecUon in Sport Unit.

The Active Life Fovndation's has a risk register and 'near misses'
document, this is reviewed On an ongoing basis. This process addresses
how The Active Life Foundation is continually looking to mitigate risks and
improve the standard of all policies and procedures. This process looks to
identifying possible risks, including risks to our bene5ciaries or to anyone
connected to The AcUve Life Foondation that are current or ea be
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emergirLg in the future and how to mitigate those risks. This process is Ore
way how The Active Life Foundation is continually man89ing the risk.

~ ~ e,

Summary of the objects of the
charity set QUt IA Cs
governing dmmment

To promote for the benefit of the inhabitants Of England, the provision of
facilities for healthy recreation or other leisure time occop8tion of
individuals who have need of such facilities by reason of their youth, age,
infirmity or disablement, financial hardship or social and economic
circumstances with the object of improving their conditions of life.

in planning the activities for the ~Br the Trustees have considered the
Charity Commission's guidsne8 on public benefit at their meetings and
confirm Sat public benefit has been provided by the range Of activities
defiveed.

5iUfBfllsPjf Qf tAI8 Al88l
activities Llndertaken for the
public beaefa in relation to
these objects (ineltude within
this section the
declaraticm that trustees have
had regard t0 the guidance
issued by the Charity
Cornrnission on public
benefit)

The focus of our activities are creating physic8l acdvities in areas of high
economic and social deprivation. The physical activitjes delivered in the
commvnity aim to improve iAdivkluals' conditions of $58 through
increased physical health (proven to pre~t & manage over 20 chronic
condidons) and mental health (proven to reduce stress, anxiety),
individual weil-being (increase in selfwsteee and self-efficacy), social
and community welt-being (incrms& social interactions 8 reduced
iMiation) and economic welf-being (improved job prospeW of individuals
and reduction on public signor spending e.g. for the NHS redoction Of

medical Costs due to improved health, redoction in anti social behaviour
and reduced pressure on loca) police forces).

The activities delivered range from Chair Based Exercise, Health Walks,
Archery, Just Bowls, New Age Kurling, Fitness Classes, Basketball
Badminton, low impact fitness classes, Pilates, family fitness and running
groups. The majority of oor sessions are provided free of charge with a
few ranging between K,1 - f.3.
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Additional details Of objectives and activities (Optiorel information)

You may choose to incfude
fvrther statements, where
relevant, about:

~ policy on grantmaking;

~ IMIicy programme related
investment;

~ contribution made by
volunteers.
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Summary af the main
achievements of the charity
during the year

Step Out Project
Delivery of the Step 00t project was disropted dve to the pandemic and
various lockdowns with delivery model changing inline with Government
guick4ines and relevant restrictions.
Outdoor activities such as Couch 2 5K were promoted to fit guidelines.
With certain activities moving indoors when restrictions avowed, with
certain elements of delivery changing for example the fit and feed'
altered with the food provision being limited doe to restrictions.
The pandemic, restrictions and guidelines placed extra stress on
resources, as the additional workload to implement contro) measUres to
ensUre a Covid secure environment took between 1 —2 hoors per
sessions. Resulting in the total time for the delivery of a one hour session
being up to 3 hours.
Step out had huge success in engaging the target audience; indiw'duals
from lower social economic groups, long term unemployed, people with
disabilities, who were inactive and moving them into at least 30 mins of
physical activity a week.
Many positive outcomes vere achieved through this project with the
evaloation highlighting improved physical and mental wellbeing, self
efficacy and 'softer' employability Skills.

CDCF Community Safety Fund
The Active Life f=ovndation continued to deliver and completed the re-
bound project an anti-social behaviour project which saw physical activity
sessions delivered as diversionary activities with educational workshops
focusing on Crime, staying safe online, Alcoho) and Drug Misuse and
Safeguarding.
The pandemic altered the delivery of project which focUsed on outdoor
sessions initially moving indoors when restrictions allowed, implementing
the relevsnt control measures.
The project was based in areas Of high deprivation which had the highest
prevalence Of Anti social behaviour, Rebound engaged 50 individuals
from our target audience and delivered 142 hours of divisionary activity,
92% of project participants reported an improvement in either their
physical or mental health.
Additionally, closer relationships with local agencies such as the
neighbourhood police have emerged enabiing a greater ability to reach
those most in need.

CDCF NHS Health Improvement Fund
The Active l ife Foundation completed the Heathy Leisure project funded
through the NHS Heaith Improvement Fund administrated by County
Durham Commonity Foundation.
ln Hne wiA national restrictions and Government gvidelioes project
delivery moved to non contact model and suppceted individuals to be
actwe and inHne with the relevant guidelioes moved to outdoor delivery
when allowed, implemenbng the relevant 58 control measures to prevent
to spread of coronavirus.
Relevant outcomes are listed below
97% of participants reported an irnprovernent ta health
70% of participants reported 3 reduction in isolation / loneliness
75% of participants reported having a long term health condition
80% of the participants we engaged were from our target audience
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ESC Lowery Fond —ParaSport

The Active Life Foundation secured funding to purchase specialist
eqoipment to provide indusive, accessibi/ity physical activities on
people's 'doorstep' in locations were already attending. Using a
community asset based approach We Active Life Foundation worked
with Disability groups and provided modified adapted inclvsive provision.
Additionally The Active Life Foundation a/so worked with LuncNwn clubs
and faith groups to support individ03ls with long term chronic coAditions
into physical activity. The pandemic delayed the start of the project due to
the restrictions that were in place.

Pioneeing Care Partnership CCG- Young at He8rt
The Active Life Fovndation secured ending to create a safe environment
for individuals aged 65+ to participate in appropriate. moderate intensity
physical activities. With personnel providing support and advice and
signposting if necessary to mental health services. This project aimed to
improve physical heath of partiopants —improved cardiovascolar health,
reduced risk of diabetes, less pain; as well as mental and emotional
wellbeing —improved sooal interactions, relatiteships, reduced isolation
and loneliness; therefore looking to have a positive aFect cm dementia
risk / rates over the longer term. The project w3s delivered in two very
deprived wards where life expectancy is significantly below the notensl
average, The project is Underpinned be a behaviour change mod@,
which A ames our work and communicatjons from pre engagement, action
onto the project. to sustained acboo.

ESC Lottery Fufmd - Return to Phy
The Active Life Foundation secured funding that enabled the necessary
service alterations to support those individuals and deliver sessions lo
those who were active pre-lockdown within our work, but had since
ceased to be active; not only due to the restrictions imposed on our work
but of the wider impact of the pandemic. This work was targeted to
individuals in the top decile of deprivation where typically life expectancy
is around l0 years less compared to the nabanal average and more
affluent areas. Also in these target areas physical health indicators such
as cardio vascular disease and ill mental health prevalence is
significantly higher than the national average.

Cheshire Community Foundation —Assura Community Fund—
Active hlarns
The Active Life Foundation secured funding to deliver 'Actjve Mams'
which works with low income single mothers in areas of high
disadvantage, a programme co-designed with the target audieoce
delivers three physical activity sessions a week for mothers and babies,
Sessions feature 'Mums on the Run', 'Walk 8 Talk', 'BuggyBlitz', Post
NataI 'Pilates' and group exercise. A close relajmnship with healthcare
professionals, mainly NHS Health Visitors who distribUte information and
signpost people onto the project has been key in engaging and
recruitment. A wide selection of outcomes have been achieved induding
increased self-esteem; improved physical wellbeirig, improved social
networks, improved mental wellbeing and redvction in iMlation and
loneliness.
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CDCF INade By Sport
The Active Life Foondation seared funding to redoce Crime and Anti
Social Behaviovr. The Active Life Foundation will support divisionary,

posit' experiences for young peop)e in the form of physical activity. The
majority of work for 8is project will commemm next ~rting year,

Covid 19 Pandemic. '
The Covid pandemic was a very challengiog time, in terms of aItering
service design and delivery models. Working within the recommended
9Uidelines and restrictions inaeased woNoad 5 om a typical session
taking around 1 and a half hours to 2 - 3 hovfs per session. In ad@iten
the changes in our target audiences habits through the pandemic ied to
The Active Life Foondation focvsiog more an the 'relspse' phase Of the
behaviour change model that frarres Our verk.
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Brief s of the
c:hlrity's policy on reserves

lt is the policy of the Charity to try and build up the Ievel of unrestricted
reserves, which are free reserves of the charity, to 3 level Rat equates to
approximately 3 —6 moriths unrestricted budgeted store operating
expenditure. This will enable tile charity to withstand a prolonged drop in

funding arid provide suf5cient funds to cover msnagement and
administration sopport costs and any emergencies that may arise from
time to time.

Oetaiis of any funds materially
in deficit

Furthtu' financial review details {Optional inform;uion)

You may de~! to include
additional information, where
reievant about:
e the charity's principal

sources of funds (inchding
any fundraisingi;

~ how expenditUre has
supponed the key objectives
of the charity;

~ investment policy and
objMives induding any
ethical investment policy
adopted.

The Active Life Foundation's main sour' Df ending this year has been
from 8 variety Of grants and awards.

The majority of OLir money is spent on being in a position to deliver a
programme of physical activity opportonities.

We have very Iow overhesds as we don't have an o5ce premises.

Any unrestricted funds go into the bank account to start to accumulate aA

appropriate level of reserves.

~t ~

In accordance section 6 af The Active Life Foundation constitotion and sections 185 t0 188 Of the Charities
Act 2011.Payment was made to a trustee for providing an additional service which was over and above
normal tAJstee duties; as conditions A to D of relevant act were met and condiUons of constituten. The
amoUnt paid for the service was set out in a wreen agreement and the Blount does not exceed what is
reasonable and is less than market value. The payment is less than what The Active Life Fouodation is
currently paying for similar services and less than what other Organisations pay for similar services. The
trustee who received the benefit was riot involved and was absent in the discus.~ and had re vote and
was not induded in the quorUm. The other Trustees were satisfied that it was in the best interests of The
Active Eife FoUndation for the sev~e to be provided by the trUstee who benefited with regar4 to; the cost,
quality Of, skills, expertise, experience and e%ciency, Of the service provided. The tmstee who bermfited
was in the )minority of charity trustees. Section six of The Active Life Foundation constitotion enables benefit.
The trustees had regard to charity commission guidance and legislation before making the agreement and
to DUty of care in section 1 (1) of the Trustee Rct 2000.The decisions and rational for that decision was
recorded in the minutes of relevant meeting.

Name of trustee who was paid for a service over and above normal trustee duties: Jonathan Thompson
Brief Detaiis: Basketball Coaching (Rll details recorded I minute book with discussiori Qf advantages and
disadvantages and full rational).

Continuation of agreement spanning two reporting years,
Amount: K2,000.00 for 100 Sessions
Amount of pension contributions: N/A

Amount Of any other benefit: N/A
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The trustees dechre that they have appraised the trustees' report above.

Signed on behalf ef the charity's trustees

Signature(s)

Fum name(s)

Posmtien (eg Seeretlry, Chair,
etc)

Date 2W.
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CHARITY CohNhlSSIQN
Fog PNgtAgo Ago ~ALEg The Native Life Fcwndation

Recei ts and a eats accovntS CC16a
for the period

fmm 01f0&f29 31I07/21

UflreStriCted
fUnds

to the r amma
f

Total funds

Co the nearest K lo the rarerIrA f le the nearest f ta the nelrest K

S Out

Ckmreens

Sa FLjnd
17$

CDCF - NHS Heallh Im

ESC Fur@I - Para
Pmmerie~ Care PtNremNip - CCG Young
at Heat
ESC L Furxl - Retom lo PIa
Cheshire Conmmmty Fovndation - Assura
Cern Fmd Acdm Manrs

$,570

8,579

Svb Mhf (Gross inmrrre for
AR)

A2 Aisset and immstment sales,
(see tablej.

Stab &Ca/

Total receipts

OBS 8 Saf
hsvrance
E

271 271
2,67$

Sab total

A4 PISSet and imr estmeI1t
hases, see table)

Stlb total

Total payments

Net of ralmipCsffpaprments)
AS Transfers between funds
A6 Cash furxls last year end

Cash funds tNs ysar elf

172

814

10,

a,aalu '$0,475

1,125

CCXX R1 auxmrds (SS)



CBVBgOA IBS

81 Cash funds

Octa Hs

Fund et etmxsnt

funds
Io nwe esc E

B2 CNhce macular@ amets

Toff cash furrd's

(agree haters wA receipts end ~tmesis
ac~(s))

Details

Unrestricted
funds

to newest E

Restricted
funds

u rmmlat E

Oetaiis Cost (ep5onelj

84 ASc&~ g4gg~ fOr gl8
charity's ewe use

Details
Spart Equipment

B5 UabilÃes
DetBJ Is

Sigfled by atte or ttNe trU, Mes on
behalf of Ill the trv Am& SignatUre Print Name

CCXX R2 ~ents (SS)


