
 

 

This year has been one of the most traumatic this charity has experienced. The consequences of 
the pandemic and the stuttering recovery have made very substantial demands on our services 
and has stretched our capacity to assist clients to the limits. None the less no one has been turned 
away or refused assistance and, in keeping with our original objectives, this has included support to
carers, even after the passing of the client.

The Trustees have had to take an in depth look at how we cope with this increased demand and 
consequently the decision was taken, reluctantly, to cease the operation and funding of all social 
activities going forward. It is imperative that we husband our resources to concentrate on the 
primary activity of assisting those in need.

Not only has the level of demand increased over the last 12 months but also the spread of services 
provided. We now provide 11 different therapies through the services of 8 therapists all of whom 
give their time free of charge or at substantially discounted rates. The number of clients assisted 
rose to 293 during the period from June 2020 in the preceding 12 months and it is especially 
important to remember that the vast majority of these will need access to more than one service. 
The increase in demand for counselling is especially concerning. This has all arisen from the virtual 
closure of the NHS to those we support and a similar situation to charities such as MacMillans. 
Referrals to us have come from those sources but also from GP’s (most of whom stopped seeing 
people), other charities and Local Authority Social Services departments. Moreover, we have not 
had access to our office in the main Council building and thus were denied access to our computer 
system, our records and initial store of PPE.

For the foreseeable future we do not expect the pressure of this upward level of demand to ease. 
Hospitals and the broader NHS have huge backlogs and the threat of Covid remains despite the 
vaccination programme. We seek to continue to recruit therapists where necessary and to rebuild 
the band of admin volunteers.

Most of our administrative volunteers have been unable to work for various reasons while the office
remains shut. We are of course a wholly voluntary organisation so consequently and incredibly, the 
main workload has fallen on three people, working seven days a week sometimes, and delivering 
something which is little short of a miracle. It is chilling to imagine what position some of our 
clients would be in now were it not for the efforts of those three and the band of therapists whose 
dedication is beyond words.

 Administratively we have found that we are far too reliant on the one office, and the problems that
lack of access has caused. We are taking advice from an IT consultant (free of charge) to look at 
developing a small IT network of our own, to ensure that these problems can never reoccur. This 
will be separately funded, and we will seek grants to that end. Apart from that our costs arise 
almost totally from the provision of therapeutic services. Whilst some contribution is sought from 
clients nobody is turned away for lack of funds.

 Our finances remain on a sound footing and are under constant monitoring by the Trustees. We are
continuously seeking grant funding and any opportunity to develop a longer-term association with 
a source of finance that would improve our medium-term ability to plan and develop our services 
as demand arises.

 

Jim Robinson
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