


























 

 
 
Trustees’ Annual Report for the period 
 
From 1 Jan 2023 Period start date    
To 31 Dec 2023 Period end date 
 
Charity name: Ignite Life Limited  
 
Charity registration number: 1181408 
 
Objectives and Activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 To Act As A Resource For Young People 
Up To The Age Of 25 Living Throughout 
England And Wales By 
Providing Advice And Assistance, 
Organising Programmes Of Physical, 
Educational And Other Activities 
And Providing Grants As A Means Of: (A) 
Advancing In Life And Relieving The Needs 
Of Young People By 
Developing Their Skills, Capacities And 
Capabilities To Enable Them To Participate 
In Society As 
Independent, Mature And Responsible 
Individuals; (B) Advancing Education; (C) 
Relieving Unemployment; 
(D) Providing Recreational And Leisure 
Time Activity In The Interests Of Social 
Welfare For People Living 
In The Area Of Benefit Who Have Need By 
Reason Of Their Youth, Age, Infirmity Or 
Disability, Poverty Or 
Social And Economic Circumstances With 
A View To Improving The Conditions Of 
Life Of Such Persons. 
(E) Promoting And Preserving Physical And 
Mental Health (F) Promoting Social 
Inclusion For The Public 
Benefit By Preventing Young People From 
Becoming Socially Excluded, Relieving The 
Needs Of Those 
People Who Are Socially Excluded And 
Assisting Them To Integrate Into Society. 
For The Purpose Of This 
Clause ‘Socially Excluded’; Means Young 
People Who Are Being Excluded From 
Society, Or Parts Of 
Society, As A Result Of One Of More Of 
The Following Factors: Unemployment; 
Financial Hardship; Ill 



Health (Physical Or Mental); Substance 
Abuse Or Dependency Including Alcohol 
And Drugs; Relationship 
And Family Breakdown; Poor Housing 
(That Is Housing That Does Not Meet Basic 
Habitable Standards; 
Crime (Either As A Victim Of Crime Or As 
An Offender Rehabilitating Into Society); 
Youth; Race; Gender; 
Poor Educational Or Skills Attainment; 
Disability; Ethnic Origin; Or Who Are 
Within, Or Have Experienced, 
The Public Care Or Penal System. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

• Mentoring  
• Counselling 
• Food support 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The Trustees have regard to the Charity 
Commission guidance on public benefit 
when considering projects to support 
(including but not limited to the Covid-19 
specific guidance).  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 SORP reference  
 
 
Policy on grant making 
 
 

 
 
Para 1.38 

n/a 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

n/a 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Ignite Life’s food bank and food delivery 
service is supported by a team of around 
17 part-time volunteers. Their roles include 
opening and closing the food bank, 
managing the food bank, supporting 
service users and managing stock.  
Ignite Life also provides a range of 
supported volunteer programmes for young 
people to help advance their work based 
and social skills. This includes within our 
food bank, budgeting and purchasing 
stock, collecting donations, supporting with 
social media content, and more.  

 
Other 
 
 

 n/a 

 



 
Achievements and Performance 
 
 SORP reference  
 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

From Jan 2023 – December 2023, the 
charity has: 
 

Ø Provided 576 hours of mentoring 
support which includes meals, 
activities, tuition, access to sport, 
wellbeing check ins, life changing 
opportunities, and more.  

 
Ø Provided 554 1:1 counselling 

sessions to 60 young people. Of 
these sessions, 29 young people 
received 6 counselling sessions, 28 
young people received 12 
counselling sessions, and 3 young 
people received 18 counselling 
sessions. Ignite also set up a family 
support counselling service and 
recruited a new specialist 
dramatherapy family counsellor who 
provided 5 families with counselling. 
 

Ø Continued to support families in 
food poverty with delivered food 
parcels. We supported around 88 
children per week with food and 
provided around 452 meals per 
week. In 2023, we provided around 
23,514 meals to people in our 
community in need of food support. 
Ignite delivered 2 cooking 
workshops to 7 families.  
 

Ø Ignite Life facilitated a group trip for 
5 young people to experience a 5 
night sailing adventure where they 
learnt new skills, and experienced 
life changing opportunities.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

Our mentoring service has supported in 
advancing life and relieving the needs of young 
people by developing skills, raising aspirations, 
confidence and self-esteem. Our mentoring, 
during 2023, has helped young people to 
advance in education and supported with the 
educational gap as we provided support during 
the school holidays. Our mentoring also helped 
young people transition from school to college, 
we provided travel training to those with anxiety 
and challenges to increase confidence. 
 
Our counselling service has supported the mental 
health and wellbeing of young people in our 



community. Positive mental health supports 
young people advance in other aspects of life and 
our counselling programmes have created 
positive long-term outcomes for young people.  
 
Our food support service has expanded to better 
support our community in relieving unemployment 
and promoted social inclusion for the public 
benefit by working to prevent young people from 
becoming socially excluded.  
 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

Ignite has continued to fundraise successfully to 
ensure continuation and expansion of services to 
meet community needs.  
 
 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

n/a 

 
Other 
 
 

 n/a 

 
  



Financial Review 
 

Review of the 
charity’s financial 
position at the end of 
the period 

Para 1.21 In the 12 months to 31st December 2023, the Charity had a total income 
of £234,949 and expenditure of £133,016* 
 
*The gap in 2023 income and expenditure is due to large funding 
amounts received at the end of 2023 to be spent in 2024 as shown in the 
graph below. 

 
 

Statement explaining 
the policy for holding 
reserves stating why 
they are held 

Para 1.22 Given our objectives of supporting young people reach their potential 
through holistic support services, our reserves policy aims to ensure our 
work is protected from the risk of disruption at short notice due to lack of 
funds, whilst at the same time ensuring we do not retain income for 
longer than required.  
We have based our projections for the appropriate number of reserves 
we require on the basis of estimated running costs for 3 months. 
However, we operate on a model which makes no financial commitment 
until funding is secured, therefore, our risk is relatively low in terms of an 
unforeseen drop in income. Therefore, this policy outlines the exceptions 
allowed for going below our reserves if spending is required for 
unforeseen maintenance costs.  

Amount of reserves 
held 

Para 1.22 Reserves amount: £9,248 

Reasons for holding 
zero reserves 

Para 1.22 n/a 

Details of fund 
materially in deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about 
the charity continuing 
as a going concern 
 

Para 1.23 n/a 
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Expenditure £6,181 £10,93 £10,82 £10,54 £8,671 £9,679 £13,57 £8,362 £8,660 £9,438 £8,967 £23,05
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Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Principal source of funds secured from grants and 
charitable trusts.  

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

n/a 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

n/a 

 
Other 
 
 

 n/a 

 
  



Structure, Governance and Management 
 
Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Deed 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Apart from the first charity trustees, every 
trustee must be appointed for a term of 
three years by a resolution passed at a 
properly convened meeting of the charity 
trustees.  

In selecting individuals for appointment as 
charity trustees, the charity trustees must 
have regard to the skills, knowledge and 
experience needed for the effective 
administration of the CIO.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

n/a 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

n/a 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

n/a 

 
Other 
 
 

 n/a 

 
Reference and Administrative details 
 
Charity name Ignite Life  
Other name the charity uses  
Registered charity number 1181408 
Charity’s principal address Unit 6 Bridge Road 

Kingswood 
Bristol 
BS15 4FW 



  
 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Wayne Cockram    
2 Richard Berry    
3 Ady Tomsa    
4 Chris Davies    
5 Ella Pedler  3rd April 2023  
6 Sarah Hoskinson   3rd April 2023  
7     
8     
9     

10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   
As above   
   
   
   
   
   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  
n/a    
   
   
   
   
   

 
 
  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

n/a 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 
Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
Bethanie Cundy – senior staff member  

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

n/a 
 

 

Other optional information 
 
 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

Full name(s) Wayne Cockram 

    Position (eg Secretary, 
Chair, etc) 

Chair  

 
Date  25/10/2024  

 

 


