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Annual Report

And Jesus said to them, “Go into all the world and proclaim the good news to the whole creation.’
Mark 16:12

April 25™ is the feast day of St Mark, the evangelist, whose fast-paced gospel gets across the urgency of
Jesus’ message of love, and compassionate ministry to a broken and hurting world. Our VOW as Bro
Ystumanner Ministry Area continues to be making God’s love God’s love Visible in our churches and
communities and beyond through Qutreach tailored for the uniqueness of each place, that is grounded in
our Worship together. In this Easter season we renew our commitment to Jesus’ call to share the good
news not only with our fellow human beings, but in the context of the current climate crisis, with all of
creation.

Worship and Ministry

As we look back over this last year we give thanks for signs of renewal and growth, as we have seen the
churches settling into new post-Covid patterns of worship, and welcoming back more friends and visitors.
Services began again in Llangelynnin Old Church in 2022 for the first time since 2019, with monthly
services over the summer months, and a packed Christmas Eve Candlelit Carol service. The first monthly
service at St Catherine’s Church in Arthog on Advent Sunday 2022 celebrated its removal from the
closed church process and was a testament to the commitment of the community to support the church.
With about 20 regularly attending monthly services, we look forward to developing the mission and
ministry in that community. A variety of ecumenical services and events have shown the unity and
friendship across different denominations and witness to the love of Christ which we share. It has also
been good to see weddings and baptisms slowly picking up again.

Warmer Winter Wednesdays at St Cadfan’s Church in Tywyn was started in November 2022 as a
response to the rise in heating costs, but its importance as a place of friendship and support is evident in
its continuation into the Spring and Summer as Welcome Wednesdays. The regular Monday Coffee
Mornings on Easter Bank Holiday Monday and through the summer in St Cadfan’s Church, Tywyn also
restarted for the first time since 2019. With the introduction of Coffee Mornings in St Peter ad Vincula,
Pennal as well, there have been regular spaces for people to be welcomed to enjoy the company and
support of others. There has also been encouragement from events, such as the LIwyngwril Summer Fete,
successfully restarting after a 3 year break due to Covid, being well-supported and bringing together a
good number of locals and visitors. It’s also been good to get back to taking Home Communion to
individuals and Care Homes

Work with children and young people has picked up again with Messy Church in Aberdyfi restarting in
April 2022, and Open the Book in Ysgol Penybryn, assemblies and services with Ysgol Pennal, and The
Ark and Aftershock after-school clubs in Fairbourne getting back to normal. Regular All Age Services in
four of the churches provide a more informal space for worship and also see some of our children and
young people developing in their ministry as they contribute to the services in different ways.

Such a rich diversity of worship and ministry is only possible with the hard-work and commitment of
everyone in our churches, and those who support the work of our churches. Therefore, 1 would like to
take this opportunity to express my sincere thanks to all those who contribute to the life and ministry of
our Bro Ystumanner Ministry Area. We pray that God will continue bless us as we seek to love and serve
him.
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Looking Ahead

As we look to the future, there are more possibilities and opportunities than we have the people or
finances for. We are already stretched in terms of not having enough people to fill current roles and posts,
and many people are doing more than is comfortable. Therefore, we do need to pray for ‘more labourers’.
However, we will also need to be discerning in what we choose to do and take forward.

Thanks to everyone’s hard work and generosity we were able to pay our 2022 Bishop’s Ministry Fund
(BMF) of £60,000 in full. Thank you. The BMF for 2023 is £65,300. This will be a challenge. Even
assuming the churches can reach the commitments they have made, we will still fall short of this total.
Therefore, we need to be as effective as we can in our giving, encourage new supporters, and figure out
creative ways of fundraising.

Although we do face significant challenges now, and in the future, our churches are still witnessing to the
risen life of our Lord Jesus Christ, so we give thanks and continue to trust in the God who brings renewal,
restoration, growth, and abundant life.

Appendix - Building Issues

There are various on-going building issues across the churches. These have been difficult to deal with due
to lack of people with sufficient time and expertise to sort them out, the difficulties of figuring out and
going through the correct processes and procedures, and the challenges of funding the work. Therefore,
progress on many of them has stalled or is very slow. The Diocese is in the process of appointing three
officers — one for each Synod — to help churches deal with building issues, including applying for
faculties, so hopefully it will soon be possible to draw on their support to make speedier progress.

List of current building works in process or required

St Peter ad Vincula, Pennal
Redecoration of plaster work in sanctuary area of church. Need new faculty for work to go ahead.

St Peter’s, Aberdyfi
Defective decoration and roof finishes due to possible damp issues. Need roof inspection to check for
damp issues before compiling plan for work to be carried out.

St Cadfan’s, Tywyn

Major repair and restoration will happen under Stones Shout Out project, but some urgent matters will

need to be carried out before then.

e Dry rot under vestry floor. Need to take up floor, put down membrane, fill void with limecrete. Faculty
submitted.

e Broken window. New quote needed and List B application needs to filled in before work can proceed.

e Damp found in organ. Need to investigate source and ascertain what work is required to remedy.

e Electrics. Replacement of lights and bulbs required. Need to ascertain process.

e Lych gate roof needs replacing. Faculty required.

St David’s, Abergynolwyn

e Porch timbers rotted. Need inspection and plan of action.
e Window repairs required. Need assessment and plan of action.
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St Mary & St Egryn, Llanegryn
Replacing light fittings and faulty push timer and replacing external light and camera with twin LED
sensor light. Need to check process with diocese (List A, B or Faculty required).

St Celynnin’s, Llwyngwril
Awaiting Original Roofing Company to say when they can come and clad west front with slates to stop
water ingress and decorate internal water-damaged areas. Faculty granted.

St Cynon’s, Fairbourne
e Electrical work required.
e Leaks from ceiling between vestry and north aisle need investigating.

St Catherine’s, Arthog

Plaster falling in large amounts from ceiling. With liaison with diocese and architect need to draw up list
of repairs from Esra report and compile comprehensive plan of works. Need to determine what work can
be carried out by volunteers.

Eco Ystumaner Report

The big news, as most of you will know, has been the granting of a Bronze Eco Church Award to St.
Cadfan’s, on 22" September last year. The Award specified our success in the following areas: Worship
and Teaching, Management of Buildings and Land, Community and Global Engagement, and Lifestyle.
This was a tremendously encouraging happening, and whets our appetite for further work. This is all the
greater, because there were some areas, notably Worship and Teaching, where our record would have
been sufficient for a Gold Award. As it is, we continue to look at ways of making our building “greener”,
and this interest overlaps to a great extent with the work of the Building Pilgrimage Group.

St. Cadfan’s, as a Grade One listed church, naturally has certain complications in its attempts to reduce its
carbon footprint. Nevertheless, as time moves on, public awareness of the urgency of taking action is
increasing, and there is even a strong possibility that installing solar panels on the roof of the church
would not fall foul of Cadw and the planning authorities.

One piece of good news is that through our membership of the Parish Buying system, we are getting the
greenest energy supply available, and that our electricity is coming this year from the Hornsea 1
Windfarm. The only exception to this is our supply through our night meter, which Roger Whitehouse is
still trying to have transferred from an extremely uncooperative present supplier.

| have mentioned the gradual shift in public opinion on Climate Change, and Paul Inman and | have
recently taken part in seminars organised by Eco Church and Tear Fund. At both, we were urged to get
our churches to declare a Climate Emergency. This is a largely symbolic action, but one which will grab
headlines, and tell the world outside that our churches are taking Climate Change seriously. While it
would be quite in order for our individual churches to take this action, | suggest that it would have
considerable impact if such a declaration were to be made at this meeting by the whole MAC.

Max Birchenough
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Building Pilgrimage Group Report

The group has continued to meet regularly taking forward the Stones Shout Out and Llan projects, in
conjunction with the diocese, in order to restore and develop St Cadfan’s Church for use as a Pilgrimage
Centre. In the last year we have explored issues regarding disabled access with relevant users, and
integrated into the new Governance Model for the Stones Shout Out project, with Rev. Ruth Hansford as
the Senior User and Fiona Covington-Mann as the assistant Project Manager (until 2025). We are also
grateful to Fiona for taking the minutes for our meetings.

The beginning of March 2022 saw the very well-attended and successful launch of the Welsh
Literary Project on the Cadfan Way at St Cadfan’s, Church. This included creative workshops with
children from Ysgol Penybryn. The second Welsh Literary Project was held at Llangelynnin Old Church
on the first weekend of May with a creative workshop with children from Ysgol Craig y Deryn, including
a visit to the church and churchyard. A video filmed at the church could be accessed on-line on the
Saturday, and the first Evening Prayer Service at the church since 2019 was held on the Sunday, where
Sion Aled, one of the poets in residence for the project, preached bilingually.

Over the summer and autumn we had an exhibition in St Cadfan’s Church exploring the Cadfan
Way through the photos of Jean Napier. In December Jean gave a very well-received talk and slide-show
about places to visit along the new pilgrimage route following the publication of her new book The
Cadfan Way: A Journey from Tywyn to Bardsey.

The diocese had hoped to submit the Stones Shout Out project application to the National Lottery
Heritage Fund in November 2022, but did not have all the documentation required quite ready. The
application for the Phase 1 Development Phase was therefore submitted in February 2023, expecting to
hear a decision at the end of June 2023. If the grant for Phase 1 is awarded, we will then enter a
consultation period over the summer and autumn. To this end, the Building Pilgrimage group are
currently putting together an exhibition of the plans for Stones Shout Out and Llan projects, and will have
some consultation events over the summer and autumn period to gather feedback and ideas.

Part of the Stones Shout Out plans including raising the floor of the nave and embedding a
labyrinth in the new floor at the back of the nave for people to use as their own pilgrimage tool. As
preparation for this, we have commissioned and now received a canvas labyrinth that will be used for
workshops and stewarded use. Rev. Ruth is attending a retreat using the labyrinth at St Beuno’s Retreat
Centre in May 2023 to learn more.

Rev. Ruth Hansford

Safeguarding Report

Safeguarding is the responsibility of every single person and so it is important that we continue to
undertake the necessary and obligatory training required by the Church in Wales. It is imperative that
should any safeguarding issues come to light, then they must be reported. Remember too that historic
cases can still be investigated, Remember too that anyone knowingly who does not report a safeguarding
issue is as guilty as the perpetrator.

Many people have already completed Module ‘A’ Safeguarding training, (which is online) and Module
‘B’, which is face to face and have informed me of this. Grateful thanks to all who have done so.

I have requested from the lead Safeguarding Officer, Emma Leighton Jones, that she considers providing

an online Zoom Module ‘B’ during an evening. I believe that this is now in the pipeline for next term (See
below). This should be an easier option for those who work full time or who have young families.
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The Church People is an organisation that has been developed to help with DBS, who requires it within

the Church and at what level. We await further information from them and once this is up and running,
then we will be able to update our records.

I have given notice that this will be my last year as the Ministry Area Safeguarding Officer so somebody
will need to take up this position from April 2024.

In the meantime, the Safeguarding Policy requires reviewing at this meeting. Please do ensure that these
policy documents are on display and visible in each of our churches in our Ministry Area.

Fiona Covington-Mann
Thursday, March 16th 2023
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Esgobaeth MA Combined

Balance Sheet detailed

As at As at
31/12/2022 31/12/2021
Current assets
00020: Llanegryn Current Account 20,936.98 14,548.89
00021: Llanegryn Resenve Account 11,742.62 11,717.12
00040: Pennal Church Current Account 5,386.77 4,360.55
00010: St David's Natwest Current Account 4,323.97 3,597.59
00011: St David's Deposit Account 2,069.26 2,066.11
00030: St Peter's General Current Account 19,552.97 14,085.71
00041: Pennal Active Saver Deposit Account 4,993.15 414241
00042: Pennal Church Cash Account - 41.21
00061: BY Central Administration 5,428.77 4,957.28
00008: St Cadfan Guild Cash 25.50 10.18
00032: St Peter's COIF Deposit 453.06 44869
0070: 8800St Celynnin Current Account 2,884.41 2,044.03
0071: 6760St Celynnin Deposit Account 2,230.85 2,228.69
0073: 1581St Celynnin Churchyard Current Accou 1,333.20 1,553.40
0074: 4267St Celynnin Churchyard Deposit Accou 12,011.94 12,000.35
0080: St Cynon Current Account 7844 1,314.71 2,384.00
0082: St Cynon Fabric Account 7562 1,360.83 2,436.36
0087: St Catherine Current Account 6,092.49 3,581.83
0088: St Catherine Churchyard Deposit Account - 649.34
6532: Quoted investments 28,500.90 28,500.90
0081: St Cynon ARK Account 8060 1,106.97 738.90
0000010: St Cadfan's Co-op Current Account (CC) 1,786.11 1,224.25
0000011: St Cadfan Instant Access (Cl) 8,927.09 2,030.09
0000012: St Cadfan Notice Account (CN) 54,054.95 69,013.15
Total Current assets 196,517.50 188,361.03
Net Asset surplus (deficit) 196,517.50 188,361.03
Reserves
Excess/(deficit) to date 8,156.47 (12,562.91)
Z01: Starting balances 188,361.03 200,923.94
Z02: Other gains/(losses) - -
Total Reserves 196,517.50 188,361.03
Represented by Funds

General (Unrestricted) 86,809.99 71,988.99

Designated 18,755.14 22,244.53

Restricted 90,952.37 94,127 .51

Endowment - -

Total 196,517.50 188,361.03
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Esgobaeth MA Combined

Analysis of income and expenditure
Selected period: 01 January 2022 to 31 December 2022

Total
General Designated Restricted Endowment This year Last year
Income and endowments from:
Donations and legacies
0101 - Standing Order Planned Giving 12,020.00 - - - 12,020.00 14,750.00
0102 - Occasional Giving via Bank - - - - - -
0110 - Gift Aid Envelopes - Occasional 4,491.34 - - - 4,491.34 245427
0111 - Gift Direct 17,883.29 140.00 - - 18,023.29 16,550.87
0112 - Other planned giving 451.78 - - - 451.78 15,969.09
0113 - Weekly envelope planned giving 12,738.11 - - - 12,738.11 -
0114 - Special Senice Giving Envelopes - - - - - -
0201 - Loose plate offering 7,920.69 290.17 - - 8,210.86 3,688.68
0202 - Offerings - Weddings 810.00 - - - 810.00 48.39
0203 - Offerings - Baptisms - - - - - -
0204 - Offerings - Funerals 2,492.22 - - - 2,492.22 504.55
0301 - Gift day receipts - - - - - -
0302 - Wall safe / boxdonationss 1,139.35 1,413.21 657.73 - 3,210.29 1,895.02
0303 - One off Gift Aid donations 1,017.66 10.00 - - 1,027.66 600.00
0304 - Gifts of quoted securities - - - - - -
0305 - Donations appeals etc 5,823.89 1,788.00 110.00 - 7,721.89 15,489.25
0306 - Contactless Donations - - - - - -
0401 - Mission Boxes - - - - - -
0402 - Other collections/mission appeals 531.66 - - - 531.66 410.00
0501 - Recovered HVRC Gift Aid receipts 6,654.79 35.00 - - 6,689.79 5,855.41
0502 - Recovered HVRC GASDS receipts 847.26 - - - 847.26 1,478.96
0503 - Recovered Gift Direct Gift Aid - - - - - -
0601 - Legacies 2,000.00 - - - 2,000.00 1,000.00
0701 - Recurring grants - - - - - 400.00
0702 - Non-recurring one-off grants 2,933.50 - - - 2,933.50 16,620.36
Donations and legacies Totals 79,755.54 3,676.38 767.73 - 84,199.65 97,714.85

Income from charitable activities (Bro Ystumanner Central Admin, SS Mary & Egryn, St Cadfan, St David, St Michael, St Peter, St

Peter ad Vincula, St Celynnin, St Cynon with St Catherine)
0901 - Fees for Occasional Offices 7,622.20 1,925.00 2,716.00 - 12,263.20 7,063.45
0902 - Wedding fee - - - - - -
0903 - Blessing fee - - - - - -
0904 - Publication of Banns - - - - - -
0905 - Funeral fee - - - - - -
0906 - Burial fee - - - - - -

0907 - Memorial fee 374.00 - 44.00 - 418.00 -
0908 - Search of registers - - - - - -
Income from charitable activities Totals 7,996.20 1,925.00 2,760.00 - 12,681.20 7,063.45

Other trading activities (Bro Ystumanner Central Admin, SS Mary & Egryn, St Cadfan, St David, St Michael, St Peter, St Peter ad
Vincula, St Celynnin, St Cynon with St Catherine)

0801 - Fund raising 6,187.78 - 2,813.36 - 9,001.14 826.40
0802 - Other funds generated - - - - - 41.05
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Total

General Designated Restricted Endowment This year Last year

0803 - Hall Rental Income - - - - - -
0804 - Magazine/other publication sales 467.50 28.00 - - 495.50 676.70
0805 - Sundryincome 381.00 - - - 381.00 277.00
0806 - Printing Income 0.02 - - - 0.02 78.00
0807 - Church Building Rental - - - - - -
0808 - MA/Parish share rebate - - - - - -
Other trading activities Totals 7,036.30 28.00 2,813.36 - 9,877.66 1,899.15

Investments (Bro Ystumanner Central Admin, SS Mary & Egryn, St Cadfan, St David, St Michael, St Peter, St Peter ad Vincula, St
Celynnin, St Cynon with St Catherine)

1001 - Dividends/investment income 51840 497.86 1.54 - 1,017.80 984.06
1020 - Bank and building society interest 83.85 - 20.33 - 104.18 59.56
1030 - Rent from investment land or buildings 300.00 - - - 300.00 300.00
Investments Totals 902.25 497.86 21.87 - 1,421.98 1,343.62

Other income (Bro Ystumanner Central Admin, SS Mary & Egryn, St Cadfan, St David, St Michael, St Peter, St Peter ad Vincula,

St Celynnin, St Cynon with St Catherine)
1101 - Insurance claims - - - - - 1,882.96
1102 - Surplus - Sales of fixed assets - - - - - -
1103 - Sales of fixed assets - - - - - 799.32
1104 - Sale of investments - - - - - -
1105 - Loans received - - - - - -
1106 - Loan repaymnets received - - - - - -

Other income Totals - - - - - 2,682.28

Income and endowments Grand totals 95,69029 6,12724 6,36296 - 108,18049 110,70335

Expenditure on:

Raising funds

3101 - Fees paid to fund raisers - - - - - -
3102 - Costs of applying for grants - - - - - R

3103 - Costs of generating resources - giving 69.33 - - - 69.33 121.99
3104 - Costs of fund raising 989.53 - 78.23 - 1,067.76 100.67
Raising funds Totals 1,058.86 - 78.23 - 1,137.09 222.66

Expenditure on charitable activities (Bro Ystumanner Central Admin, SS Mary & Egryn, St Cadfan, St David, St Michael, St Peter,

St Peter ad Vincula, St Celynnin, St Cynon with St Catherine)
2001 - Diocesan share 60,389.50 212.75 - - 60,602.25 55,072.19
2101 - Clergy expenses 3,771.55 - - - 3,771.55 5,076.17
2102 - Clergy expenses - mileage - - - - - -
2103 - Clergy expenses - printing/postage/stati - - - - - -
2104 - Clergy expenses - Clergy expenses - equi - - - - - -
2120 - Council tax - - - - - -

2145 - Parsonage - water 642.15 - - - 642.15 609.00
2146 - Parsonage - gas - - - - - -
2147 - Parsonage - electricity - - - - - 24.61

2148 - Parsonage - oil/wood/LPGlother - - - - - -
2149 - Parsonage - other expenses - - - - - -
2150 - Clergy - telephone/mobilefinternet - - - - - -
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General

Designated

Restricted Endowment This year

Total

Last year

2170 - Professional development & training cost
2201 - Assistant clergy fees/expenses

2202 - Readers Expenses

2203 - Curate expenses

2210 - Readers expenses - mileage

2211 - Readers expenses - printing/postage/stat
2212 - Readers expenses - equipment

2220 - Curate expenses - mileage

2221 - Curate expenses - printing/postage/stati
2222 - Curate expenses - equipment

2230 - Lay Ministers expenses

2231 - Lay Mnisters expenses - mileage
2232 - Lay Ministers expenses - printing/postag
2233 - Lay Ministers expenses - equipment
2234 - Lay Ministers Salary

2235 - Lay Ministers HMRC payments

2236 - Lay Ministers Pension contributions
2340 - Maintenance of senices

2341 - Costs of vergers, organists and choir
2342 - Music & performance expenses

2343 - Music Instrument Tuning/Maintenance
2344 - Costs of digital senices (streaming, su
2345 - Costs of Copyright License

2401 - Costs of meetings

2402 - Bank and Credit Card Charges

2403 - Cost of printing, post and stationery
2404 - MA - telephone/mobilefinternet

2405 - Office and general expenditure

2406 - Admin/Staff Salary

2407 - Depreciation

2408 - Leasing and Hire purchase charges
2409 - Professional Fees

2410 - IE/Audit and accountancy fees

2411 - Investment management fees

2412 - Trustee Training and development
2413 - Trustee expenses

2414 - Trustee Cther Costs

2415 - Gifts to individuals

2421 - Admin/Staff HMRC payments

2422 - Admin/Staff Pension contributions
2423 - Admin/Staff Expenses

2424 - Admin/Staff Equipment

2425 - Admin/Staff Other Costs

2450 - MALMA central costs

2501 - Church operating costs - insurance
2502 - Church operating costs - electricity
2503 - Church operating costs - gas

2504 - Church operating costs - water

2505 - Church operating costs - other

2506 - Church operating costs - 0il/LPG
2507 - Interest on parish loans

2508 - Church repairs and maintenance

(103.95)

5,927.30
405.00
1,072.00

63.00
251.23
478.18

294.96

66.44
5,042.12
4,856.89
1,643.87

161.90
1,210.53
569.48

1,971.53

1,269.00
95.80
165.31
88.00

- (103.95)

- 6,227.40
- 475.00
- 1,072.00

- 1,332.00
- 347.03
- 643.49
- 512.96

- 66.44
- 5,849.56
- 5,212.70
- 1,643.87
- 161.90
- 1,324.85
- 569.48

- 1,971.53

(50.00)

1,669.83
120.00
1,260.00

18.00
134.43
610.33

242.81

2,421.60

5,955.36
4,320.60
2,253.72

124.97
1,523.24

8,308.69
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General

Designated Restricted

Endowment This year

Total

Last year

2509 - Church Cleaning

2510 - Church operating costs - tel/mob/interne
2511 - Church operating costs - fire equipment,
2601 - Churchyard management costs

2602 - Church hall operating costs - other
2603 - Church hall operating costs - electric
2604 - Church hall operating costs - gas

2605 - Church hall operating costs - insurance
2606 - Church hall costs - repairs/maintenance
2607 - Church hall costs - tel./mob./internet
2608 - Church hall operating costs - water
2609 - Church hall - equipment repair & renewal
2611 - Church hall operating costs - cleaning
2612 - Other property repairs/maintenance
2613 - Other property - insurance

2614 - Other property - electricity

2615 - Other property - gas

2616 - Other property - 0il/LPG

2617 - Other property - water

2618 - Other property - tel./mob./internet

2619 - Other property - compliance costs

2641 - Churchyard grass cutting

2642 - Churchyard structural repairs

2643 - Churchyard memorial costs

2644 - Churchyard grave costs

2701 - Major building repairs and renovations
2801 - Children & young people activity costs
2803 - Payments to parish lay workers

2804 - Cost of church publications

2805 - Cost of mission & evangelism

2806 - Other costs of parish mission work
2807 - Cost of maintaining websites and social
2901 - Support of diocesan projects

2902 - Support of church charities & projects
2903 - Support of UK charities

2904 - Support of international mission & proje

Expenditure on charitable activities Totals

3,375.91

175.20

59.00
120.00
496.65
675.79
500.00

178.82

- 3,715.91

- 379.13
- 101.74
- 146.68
- 120.00
- 496.65
- 854.61
- 500.00

7,886.44

22,812.34

705.00

94,291.23

3,840.36

680.34

- 98,811.93

121,226.11

Other expenditure (Bro Ystumanner Central Admin, SS Mary & Egryn, St Cadfan, St David, St Michael, St Peter, St Peter ad

Vincula, St Celynnin, St Cynon with St Catherine)

3001 - Purchase of asstes for church purposes
3002 - Purchase of investments

3003 - Loans made

3004 - Loans received repayments

3005 - Loss on sale of fixed asset

Other expenditure Totals

Expenditure Grand totals

75.00 - - - 75.00 -

- - - - - 1,817.49

75.00 - - - 75.00 1,817.49
95,425.09 3,840.36 758.57 - 100,024.02 123,266.26
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