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Silhouette Youth end of year report. 
 
It has been a brilliant year for Silhouette, and we have continued to go from strength to strength. We 
have built up a strong outreach programme and our weekly sessions are well attended. We continue to 
put young people at the heart of everything we do, and the leadership programme has been 
particularly impressive. The recent results from the survey show that people are happy with the work 
we do and that we are making a difference in young people’s lives. We continue to work with a range 
of partners and our community work is strong and effective. We will be making improvements to our 
online systems, especially signing up for courses, and we have a clear direction for next year. Please 
have a look below to see the work that took place over the last year. 
 
Summer  
 

What did we do? What was the outcome / impact? 

Our young people wrote, directed, 
and performed in their own work, 
which was called POV. 

The voice of young people was shared with the community. 
5 new writers, 8 new directors, 24 actors – all from our 
community. 
150 people from our community came to watch.  

Our leadership team supported the 
Northampton Festival and performed 
on one of the nights. 

Leadership skills development and pathways into future 
employment. Developing work based skills and abilities. 
Being involved in a Northampton Festival with over 700 
young people and an audience of over 1500. 

Organisation of the Nene Education 
Trust performance of Wind in the 
Willows at Stanwick Lakes. 

150 young people, 25 teachers and an audience of over 
1500 people at Stanwick Lakes telling a story about how we 
should be far more environmentally friendly. 

Performed in the community to raise 
money for the local foodbank that 
supports our families. 

Using the performing arts to raise funds for our community 
and raise the profile of the great work that the foodbank 
does for our families.  

Supported schools in creating their 
year 6 leavers performances. 

Supported teachers and young people to celebrate their 
end of Primary and to say thank you to the schools that 
have supported them 

End of year celebration for our young 
people, families and the community. 

128 young people performing to parents and the 
community. Over 250 people having a positive end to the 
academic year. 

Holiday provision for young people 
and families that needed it the most. 

We provided 16 days of holiday sessions for families of 
Silhouette and to make sure that young people had a 
positive experience at a difficult time for families. All 
sessions were free and lunch was provided. 

Leadership team meetings to set the 
following academic year. 

Young people decided sessions, productions and who would 
be doing what. This gives them a definite voice in the work 
we do and puts them at the centre of every decision that is 
made. 
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Autumn  
 

What did we do? What was the outcome / impact? 

37 Plays started in Northampton. An 
incredible opportunity for young 
people to write their own plays to 
submit to the RSC. We worked in 10 
schools and ran sessions in our studio 
and online. 

Over 350 young people wrote their first ever play. 9 of 
these plays made the final 71 plays and 5 of these are now 
being performed professionally. More than any other 
community in the country! Young people engaging in 
writing and having their voices heard. 

RSC first encounters production of 
Twelfth Night performed in our 
community over 2 days by 
professionals 

800 people saw the production. Local school were invited in 
for free. The community was invited in. The production 
happened in the shopping centre. For many this was the 
first time they had seen a play! Resulted in our Shakespeare 
group wanting to do The Tempest. 

Continue our two-outreach session 
sin local Primary schools working with 
young people who do not have the 
money or ability to access positive 
opportunities. 

Working with 60 young people every week highlighted by 
the school as needing extra help and support with mental 
health, wellbeing and emotional support. 

Training for teachers to support their 
delivery in schools. Running 
demonstration lessons to show the 
impact of the performing arts and 
how we can reach young people if we 
do things a bit differently. 

Over 100 teachers trained and over 500 young people 
involved in demo sessions. Using the performing arts to get 
young people to become more confident and to find 
different ways of engaging young people who have 
difficulties. 

We had over 200 young people sign 
up for weekly Silhouette sessions in 
dance, music, drama, musical theatre, 
Songwriting, and music. 

This is the most that we have ever had sign up and we 
continue our ethos of providing accessible and affordable 
opportunities for all. We continue to financially support 
many of these families. 

Organisation of writing days at the 
University of Northampton where our 
young people spent time with 
University students. 

Developing pathways for our young people to access 
further education. Getting our young people in to our local 
university to engage with their community. 

Working with 5 schools as part of the 
Preston Hedges Academy Trust. They 
worked on a combined project on the 
Tempest. 

1560 young people engaging in the performing arts and 
developing their love of text. 150 teachers being involved in 
the process. Development of access and excellence.  

Leadership team were involved in a 
session with the Royal and Derngate 
on trying to bridge the gap between 
secondary school and access to the 
arts. 

Young people coming together to solve common problems 
and coming up with solutions. This has developed in to the 
creation of provision for young people from 18 to 25. 
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Provided opportunities for the young 
people to go and see theatre locally 
and to go to London to see My 
Neighbour Totoro. 

In the term 56 young people got to have their first 
opportunity of seeing theatre where finance was covered 
and transport was provided. This allowed them to engage 
with a positive experience without any restrictions. 

Next Generation Backstage run by the 
RSC for young people who would like 
to develop their skills in the backstage 
arts. 

6 young people worked with industry professionals. 
Apprenticeships were discussed and they ran a whole 
production for the public. Developing the skills needed for 
future employment. 

Applications for performing arts 
colleges and universities. 

This is the first year that we have had so many young 
people looking at applying to universities and colleges. We 
supported in the applications and the preparation for the 
auditions. Shows the impact we are having on aspirations. 

 
Spring  
 

What did we do? What was the outcome / impact? 
Started working with the 13 schools 
that make up the Northampton 
Academy Trust on their Romeo and 
Juliet project. Resulted in two films 
being created that were shared with 
every young person and family 
withing EVERY school. 

Engaged with 13 local schools, 360 young people, 50 
teachers and a final audience of over 10 000! Young people 
engaging with text and then using online performance to 
make it accessible to anyone that would like to watch! 

Started working with three secondary 
schools to support them in creating 
Shakespeare ambassadors. We 
provided training, we took them to 
Stratford to see a production and they 
started working on a combined 
performance of the Tempest. 

30 young leaders – 80% of them who had never been into a 
theatre or been part of a leadership group. Positive 
relationships created. Young people’s voice at the centre of 
the work. Further aspirations and developing confidence. 

Supporting a local Secondary school 
on their first Musical theatre 
production which had incredible 
results. 

Many of these young people now attend Silhouette. The 
local school has created a strong relationship with 
Silhouette to work with their young people on a regular 
basis. 

The Tempest production at the Royal 
for the young people from Preston 
Hedges Trust. 

150 young people performing Infront of 500 parents. All 
coming together for the day and making positive 
relationships. Incredible project that highlighted some 
incredibly amazing young people. Working with all of them 
again next year! 

Production work: 
Drama group – Stephen King - The 
Body. 
Dance and singing groups – two 
showcase events. 

Where do we even start on the impact of this work. EVERY 
young person at Silhouette has had the opportunity to 
perform in front of their community. EVERY young person 
has worked on a production and been given the 
opportunity to shine. EVERY production has had a ‘pay what 
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Musical theatre performances. 
Drama group – Pixar performances. 
Second album released. 

you can’ strategy on the door. It has been accessible and 
affordable for all and the survey results show the impact of 
this work. 

Working on the Nene Education Trust 
production of Midsummer Nights 
Dream at Stanwick Lakes. 

8 schools – 160 young people – an audience of over 1000. 
Young people from Silhouette running the event. 
Developing skills and knowledge that can be transferred to 
future employment. 

Performing at the Carnival and the 
Northampton Festival. 

Getting in to the community and being positive role models. 
Engaging with the cultures in Northampton and supporting 
our communities. 

Speaking and organising the Young 
People conference at the RSC. 

Young peoples voice being heard. Representing our 
community. Challenging current practice. 

Working with Northampton Film 
festival. Creating work and giving 
feedback to others. 

Young people creating their own work. Creating 
connections and pathways to future employment. 

Working with the RSC to look at the 
drama curriculum in Secondary 
school. 

Leading change in their community. Making their voices 
heard. Having a say in their future. 

 
What has been our reach over the year  

Project Young people Educators Community 
Silhouette sessions 260 young people a 

week with many of 
them doing more than 
one session. Equates to 
365. 

5 practitioners 
15 young leaders 

Calculating the families 
of young people as 
approximately 2 – 520 
on a weekly basis as an 
average. 

37 Plays 350 young people. 20 teachers 350 

Preston Hedges 
Tempest project. 

1560 young people 150 teachers 520 in the audience. 

Training events 15 young leaders 110 teachers  

Productions 260 – many more than 
once. 

15 young leaders 5000 estimate with 
Carnival and the 
Festival. 

NPAT Romeo and Juliet 360 young people 50 teachers Online audience of 
over 10000. 

Nene Education Dream 
2023 

160 young people 16 teachers 1000 attended the 
production. 

Secondary school 
support. 

75 8 360 

First Encounters 180 15 young leaders 425 

We don’t currently know the reach of the albums we have created this year or the original music 
that has been used so this has not be calculated above. 
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Who have we worked with over the year? 

Who? In what capacity? 

The Royal Shakespeare 
Company 

We are an associate regional theatre partner and have worked on 
37 plays, next gen act, next gen direct, next gen backstage, 
training events, first encounters, young leaders convention and 
the list goes on. 

Weston Favell Shopping Centre They provide us with space and support us in everything we do. 

Emmanuel Church at Weston 
Favell Shopping Centre. 

They provide us with space and support us in everything we do. 
They also operate the food bank that we support. 

Preston Hedges Trust. We work with all their schools on their creative projects. 

Northampton primary academy 
trust. 

We work with all their schools on their creative projects. 

Nene Education Trust We work with all their schools on their creative projects. 

Kingsthorpe Secondary, Manor 
and Northampton Academy 

We have worked on the associate schools programme this year. 

Hawthorne Primary, Stratton 
Secondary, Lime Academy, 
Brook Weston, Oakley Vale and 
John Hellins. 

We have provided sessions in their school and staff training. 

Weston Favell primary and 
Rectory Farm primary. 

Weekly sessions for highlighted young people. 

Royal and Derngate Joint projects using the performing Arts. 

The Life Centre We have just opened Silhouette provision in the centre of 
Northampton. 

University of Northampton Development of writers along with ‘writing doesn’t have to be 
lonely’. 

Northampton College. Some of our young people attend the college and we are hoping 
to do some joint work on Shakespeare. 

 
What is the current financial situation at Silhouette 

• Please see published accounts. 
 
All this work could not have happened without our exceptional practitioners, and we cannot thank 
them enough. They go beyond the call of duty and we are very lucky to have them at Silhouette. The 
trustees continue to be a challenging support to the CEO and we have a clear plan for next year and 
what needs to happen to take us to the next stage of our develop. Funding will always be critical for 
Silhouette as we continue to provide accessible and affordable opportunities for all. Please look at the 
following attachments to get a more detailed knowledge of the work we do. 
 
Thank you for reading his report. 
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Attachments: 
 

SILHOUETTE SESSIONS  
 

What day? What happens? 
Monday – Dance  DANCE  

4:30 to 5:30 pm – Primary Dance Group. 
5:30 to 7:00 pm – Secondary Dance Group. 
 
SONGWRITING  
4:30 to 5:30 pm – Songwriting and recording with John and George. Write and 
record with George. Final recording in the studio with John. Album coming out in 
Summer 2023! 
5:30 to 7:00 pm – Band practice and instrumental sessions with John and George. 
 
We are going to start developing spoken word, rap and sessions for people to book 
out the studio to record. 

Tuesday – Dance 
and Scriptwriting 

DANCE 
5:00 to 7:00 – Secondary group and by invite. 
Development of Jazz, Lyrical, Contemporary and Street.  
 
SCRIPTWRITING  
6:00 to 7:00 pm 
Online scriptwriting session to start working on 37 Plays. A chance to write a play 
for the RSC! 

Wednesday – 
Music and 
Shakespeare. 
 

MUSIC  
4:30 to 5:30 pm – Secondary and by invite session. 
5:30 to 7:00 pm – Individual and small group sessions. 
 
SHAKESPEARE  
5:30 to 7:30 pm – We are working on a NEW production and everyone who is in 
year 5 and above is invited.  

Thursday - Drama DRAMA 
4:30 to 6:00 pm – Primary Group 
This is for young people from Year 4 to Year 7.  
 
6:00 to 8:00 pm – Teen Drama  
This is for young people from Year 8 and above.  

Saturday – Musical 
Theatre Sessions. 

9:30 to 10:30 am – Group 1  
This group is for young people from Reception to Year 4. 
 
10:30 to 12:00 pm – Group 2 
This group is for young people from Year 5 to Year 7. 
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12:30 to 3:00 pm – Group 3  
This group is for young people from Year 8 and above. 
 

 We are going to put out an open casting call for young people over 18 to come 
and work with us. 
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Silhouette Survey results 2022 
 
Who filled in the form? 

• 63% young people 

• 37% parents 
 
Of the people that filled the form in how many of them / their young people attend the following: 

• Dance – 12 

• Songwriting – 11 

• Shakespeare – 15 

• Drama – 28 

• Musical Theatre – 38 

• Scriptwriting – 3 

• Singing – 14 
 
Rating the quality of the session – 5 stars being high. 

• 5 stars – 95% 

• 4 stars – 4% 

• 3 stars – 1% 

• Therefore 99% would rate Silhouette as very good to excellent. 
 
Which productions have they seen over the year? 

• Ella – 14  

• Unit 29 – 27 

• Superglue – 20 

• JCS – 30 

• Lord of the flies – 24 

• POV – 23 

• Festival – 17 

• Summer celebration – 37 
 
How would you rate the quality of the productions this year? 5 stars being high. 

• 5 stars – 81% 

• 4 stars – 19% 

• Therefore, very good and excellent – 100% 
 
What has Silhouette done for you? 

• Given us a safe space – 41 (85%) 

• A place to enjoy themselves – 45 (94%) 

• A place where they feel welcome – 41 (85%) 

• Where they can learn new things – 46 (96%) 

• Helped with wellbeing and mental health – 32 (67%) 

• Make friends and build positive relationships – 42 (88%) 
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• Develop confidence – 42 (88%) 

• More engaged with performing arts – 41 (85%) 

• More successful in their school life – 25 (52%) 
 
In your own words – what has Silhouette done for you / your young person? 
 

Without Silhouette Delilah would not have a space to come and build friendships. She sees it as her second 
family and they have got her through a lot this year. She has positive role models and she has a place where 
she can be herself and not feel judged. 

a lot, they are very welcoming and everyone is super kind 

silhouette has given me the chance to gain more confidence in performing arts 

It has allowed me to grow my confidence  

Silhouette is like a second home to me and at silhouette we are all a family that look out for each other in any 
possible way. Its also there to help me express my love for the arts and my passion because its what I want to 
do for the rest of my life and silhouette is the place that helped me plan out the rest of my life. Especially 
leogh as he is like a second dad to Me and supports in the darkest moments of our lives but most of all 
encourages us to thrive as young people and perform to the best of our ability. 

The last couple of years has seen me grow in Maturity, Charisma, and wisdom, learning from Leigh, Sam and 
George- as well as my own peers. 
I've been here since silhouette was first founded, and to watch us all grow further and further each year has 
been an honour and we've raised the bar each year higher than any of us ever imagined to the point where 
I've been given opportunities to take the role of a leader and teach what I've gained from silhouette to the 
newcomers and my peers  which has changed my life to say the least. 
Silhouette has helped build my confidence and has provided me with a second home where I have a creative 
out let amongst people who care about me  

Silhouette has provided me with a family that i know will accept me no matter what and has given me endless 
opportunities to be in high quality performances that i can say i am proud to be a part of. 

It has built up my confidence and has given me opportunities to show off the things that I have learned and 
with superglue(it was quite a big step for me because it is something I have never done before) I definitely 
came out of my comfort zone and it improved me as an actress  

Silhouette has given me a medium to let out my emotion while being supported by people I know and love. 

It has helped build my confidence  
I enjoy attending silhouette so much I love performing on stage and you have given me the opportunities to 
do that   

Silhouette has allowed me to have a safe environment where I feel like I fit in and belong, I have lots if Friends 
and I love it. Silhouette has also really helped with my mental health and the teachers are so supportive and 
caring.  

its made me have lifelong friends and new experiences 

It is a place where I can perform knowing that it will be of high standard and quality unlike my schools 
performances 
It has opened my eyes to the acting world and made me want to pursue a career in acting and working with in 
the arts  

it has helped me grow as a person regarding my confidence and skills as a performer and it has also opened 
up many opportunities for me to make new friends and to be a role model 

They’ve made me feel much better mentally and generally silhouette is the thing I look forward to in my 
week. I have made lots of new friend sand developed new skills  
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Silhouette has developed me into a more confident, outspoken individual, it has given me amazing 
opportunities I will forever be grateful for, it is also a family that you can trust and feel safe in. 

I’ve connected with so many valuable and important friends that i would never have known before 

silhouette as helped me with my mental health and well-being, it’s a big family where everyone is treated the 
same, it’s literally my home 

Overall I have become more confident and a better speaker when it comes to articulating my ideas. I have 
made new friends and worked with them which has made me comfortable with contributing in discussions. I 
truly enjoy being at silhouette  

it’s been a fun time where i have improved as a person  

It has helped me become a better actor and has helped me step out of my comfort zone and grow as a 
person. 

Let me explore which parts of theatre I enjoy the most 

Helped me developed my skills and meet new people. 

It has opened doors and has made me more confident and has given amazing opportunity’s to perform.  

Silhouette has given our son the confidence to be himself.  Sometimes it takes you a while as a young person 
to find out what you love and what you enjoy but with musical theatre and Silhouette coming into school it's 
really given our son the opportunity to believe in himself a bit more.  

It has helped her deal with family bereavement through music and boost her self confidence 

I think it's great that the kids get to work with others of different ages - often this opportunity is not available 
in schools.  Every contribution is valued and considered, everyone has a voice and is able to have some 
influence over the productions they are involved with.   

as above plus future opportunities, engaged my child and fire up creativity and motivation for getting better  

Silhouette has been a hugely welcoming and friendly place for my Daughter, Delilah. Delilah  has made a lot of 
great friends through Silhouette who share her passion for drama and singing. She has come on so far with 
her singing- big thanks to George. She has thrived in Musical Theatre. So lucky to play Mary. She did such an 
incredible job! It was so good to see POV where Delilah was able to show her directing skills and also her 
acting skills.  
 
I am so happy that Delilah has this wonderful group in her life. I’m not sure where we would be if she didn’t.  
She is looking forward to be returning to dance in September. 
Thank you to the team for making this possible. . 

Allowed her to focus on acting which is her main interest. 

Confidence boosting.   

Well she calls silhouette her “happy place”. She would like to join dance and song writing too but at this stage 
it just doesn’t work for us logistically. Maybe in the future.  

Silhouette has helped me improve my acting and singing abilities immensely. 

Let him be who he is in a comfortable and safe environment.  

Silhouette has enabled my daughter to be herself and be proud and confident about who she is. She adores 
coming to classes and feels valued and respected. Silhouette is literally her life, she gives it her all.  

Given my child opportunities including to learn new skills, try new things, meet new friends and a break from 
the online world.  

Ryan has grown in so many ways and I've never seen him so alive till I he was on stage  
Silhouette has provided my children somewhere they can learn, develop themselves as individuals and build 
positive relationships with like minded children and adults. When life at school has been difficult, Silhouette 
has been their sanctuary - the safe place they can offload or get lost in drama/music/dance - with people who 
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really ‘get them’. Silhouette has boosted their confidence and shown them success is more than just 
academic.  

Showed me dance routines  

A place where I can enjoy The company of people with the same interests as me 

Silhouette provide a safe environment for my child to learn new skills and find a way to express his emotions 
in a positive way.  He has always loved drama and this has given him the opportunity to experience more 
within the performing arts.  The staff are very passionate about what they do and are very supportive and 
encouraging 

Kept her going through a tough year 
Allowed her to develop, learn and engage in an environment that’s safe, friendly and committed building both 
skills and confidence.  

Has given Min more confidence in performing in front of others…both her peers and audiences 

 
What can Silhouette do to become even better? 

I think that it needs to be clear as to what is happening over the year and when this is happening. 

nothing! 

open it to as many people as possible 

Better time management in some cases  

Make sure that People don't come in and out during rehearsals and also make sure that people turn up on 
time so we can crack on as soon as possible 
We just need more money. It is my belief that if Leigh had the funds, he could potentially spread the positive 
influence of Silhouette all over england - and create more opportunities for Silyt Students. 

It would be great to be given the opportunity for a session where we can create our own pieces 
independently (eg, choreographing our own musical theatre routines) 

N/A 
I think silhouette could do more collaborations with other youth groups to learn new things and share new 
experiences. 

I think we need to be more prepared for the performances like not do dress rehearsals the day/week before 
we are performing but that we do it like a month In advance so we are used to the props and lighting I also 
think we need to be more harder with people on lines and they must give you at least 4 months in advance 
they cant make a performance so it gives everyone time to adjust and make any changes. Also if you miss 
more than 5 rehearsals without good reasoning then you are off the cast 

Perhaps have more plays that tackle more diverse topics such as super glue this year  

N/A 

More dance sessions during the week  

I know this is hard but make sure when a person signs up for something they stay in it and don't drop out.  

hmm idk 

I don't know 
More showcaseing to the public 
Haveing speakers come and tell us about there experience  
More trips to the theatre  
not letting new people into productions that have already started as we have to go over parts when we could 
be continuing our own work as well as having a way of making sure there is a plan in place if people drop out 
so the cast aren’t left with issues 

I don’t know  
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Young people being more involved backstage which I know is already a plan in place. 

Not leaving things such as line learning and set/props until the last minute 

maybe have the older groups sort of mentor the younger ones  

I don't have anything that comes to mind, I appreciate that silhouette can be flexible around my studies which 
is really helpful.  

in productions introduce costume/ props earlier 

More performance nights apart from that it's amazing. 

Communication of times places and dates 

No :) 

Have options of scripts and include more scripts written by the young people because they are amazing. 
Maybe even nights to showcase different things not specifically full performances but small snippets from 
many things, a lot like we used to.  

n.a 

More communication before changing the session times no 

I think previously you had mentioned about the opportunity to learn more about make-up/costume 
design/tech aspects as part of working towards a bigger performance?  Still think you need your own 
theatre!!! 

better communication with parents, less last minute changes, not everyone is local and time for travel 
sometimes in rush hours is an issue (trying to be on time) so more understanding would be appreciated, dates 
of classes, rehersals and shows confirmed ASAP. 

I don’t know.  

Not sure 

I think the younger musical theatre group need more performances through the year.  In one whole school 
year I believe they have performed once, the end of year show.  Would be nice to see through out the year 
what they have been working on.   
At one point they were working on a play and all of a sudden they are no longer doing it.  I know they are the 
youngest but do feel that they get overlooked by the more experienced performers.  

More of the same. Silhouette is always looking for new ways to inspire, teach and support our kids and give 
them as many opportunities as possible.  

Nothing from me so far Silhouette is amazing as it is an I current don't see any errors in how it operates. 

Communication such as invoices that tell you exactly what is owed., 

Nothing, we love everything about Silhouette! 

. 

I prefer information in letter form , than emails but I understand that's costly 

Explore more well known shows etc other than ones that have been done on the past I.e nightmare before 
Christmas, so younger children are not just revisiting previous shows, they are able to develop one that is 
fresh to the audience.  

Nothing  

Stricter with learning scripts and make people commit 

We are quite new to Silhouette so are getting used to how things work.  If we come across any issues the staff 
are very approachable so we can raise them at the time. 

N/a 

Teach to awards/key skills? 

Nothing really…love what they do  
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Is there anything you want to add? 
Thank you so much - without you this year would not have been as successful as it has been. We are very 
lucky to have Silhouette in our lives! 

a choreography session for people who struggle with choreo 

only that I can't wait to see what's in store for next year's production  

Thank you for everything ; It has been a pleasure. 
- J<3 

Silhouette is always very organised and keeps everybody well informed of any information we should know 
which is very useful. 

Its an amazing place and I cant wait for next year :) 

Thanks for making silhouette! 

I'm never leaving 😁 

silhouette is a home to me and in the 6 years i have attended, i have never had a dull session nor have i ever 
wanted to leave, i’m glad we are now opening silhouette to more young people to give them the same 
experience that i was privileged to find out about and experience myself 

Just thank you alot. 

Thank you silhouette!!! 

Just a huge thank you!  

Silhouette is such a big part of our kid's lives now and brings them so much joy!  Undoubtedly it is hard work, 
but they are developing so many skills and so much confidence through the sessions and productions, which 
in turn improves their understanding and contribution at school.  I'm sure when the time comes for job 
seeking and entering the workforce the teamworking skills and ability to interact with a range of different 
people will help too!!   

Massive thank you for amazing job you do, pls don't stop. You are great team of super skilled people and you 
sharing amazing positive energy to those young people. 
 
Photos would be a great extra touch to keep the memories. Happy to help with that if needed. 
Just to say thanks so much to the whole team for doing what you do. You are doing such a great job in 
changing young peoples lives. 

Thank you for your time and efforts over the last year to keep things going during uncertain times.   

Just a huge thanks.  

Thank you.  

Thank you for everything. Not only have you changed my daughter’s life but you have changed mine for the 
better too.  

Just keep doing what your doing xxx all ate amazing  

We are eternally grateful to everyone at Silhouette. It is the one thing our children enjoy and have stuck with.  

I'm really enjoyed and coming back and doing extra session  

Love it! 

Keep up the good work  
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SILHOUETTE DEVELOPMENT PLAN 2022 / 2023 
What an incredible Year 2021 / 2022 has been. We have managed to finally get all our productions 
done and every young person has had a chance to perform throughout the year. We have also been 
able to run an incredibly successful Silhouette Connect Outreach programme and our clients are very 
happy with the work we have done. We have continued to punch above our weight and 2022 / 2023 is 
a time for us to take our Charity forward and look  
 
Before reading this development plan, please look at the following documents: 

• Three year development plan review July 2022 – this will show you where we are on our 3 year 
plan. 

• 2021 / 2022 development plan review July 2022 – how we did in 2021 / 2022. 

• Cashflow 2021 / 2022 – our cashflow in 2021 and 2022. 

• Financial Forecast 2022 / 2023 – a forecast of the year ahead that can be directly linked to this 
document. 

 
 

What do we need 
to do? 

How are we going to do it? What impact will it have? 

1: Create a new 
Silhouette session 
structure that 
grows the access to 
affordable 
opportunities. 

• Practitioners to create a new 
session offer for 2022 / 2023 that opens 
our provision more. 

• Provision that allows us to be more 
cost effective and raises the profile of 
some of the sessions we provide. 

• Three open days across the year. 
Supported by Silhouette leadership. 

• Make better use of the times when 
we have the most young people in the 
building. 

• Advertise with all local schools by 
sending them a link. Stay away from 
printing for environmental reasons. 

• Invite young people that we meet 
from our school sessions. 

• Involve our three secondary school 
links and begin to invite these young 
people to come in. 

• Continue to run session in WFPS 
and RFPS as they have been very 
successful. 

• More young people able 
to access the work that we do. 

• Opportunity to join 
Silhouette at three key points in 
the year. 

• Manage the time that 
young people have and be more 
effective in supporting their time 
management. 

• Give a clear pathway 
between young people at school 
and young people joining 
Silhouette. 

• Engage older children 
more in the work that we do. 

2: Create a clear 
plan of productions 

• Share dates and times with 
everyone in September and make sure 
these are kept to throughout the year. 

• Well organised and clear 
structure that everyone knows 
and can follow. 
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throughout the 
year. 

• All venues to be secure before 
September. 

• Clear costing of productions to be 
created and a detailed production plan to 
be shared with everyone. 

• Ensure that we have all costume, 
props and backdrop as soon as possible. 

• Raise the profile of these 
productions and make sure that we use all 
,media opportunities to drive audience 
numbers. 

• Clear understanding of 
cost versus return. 

• Better organisation of the 
production schedule. 

• Wider audience for our 
work. 

3: Continue to 
provide a high 
standard of 
delivery in our 
Silhouette Connect 
Outreach 
programme. 

• Plan all sessions as a group of 
practitioners and share these plans. 

• Maintain a high standard of 
planning, organisation and 
communication. 

• Continue to manage a central 
calendar so everyone knows where they 
are and what they are doing. 

• Liaise with venues for final 
productions. 

• Look for new clients that we can 
work with as part of this programme. 

• Look at which practitioners deliver 
which sessions so that it remains as cost 
effective as possible. 

• Our clients will continue 
to work with us in the future. 

• High level of client 
satisfaction. 

• Build strong relationships 
with partners across 
Northampton. 

• More streamlined 
delivery that is more cost 
effective.  

4: Staffing at 
Silhouette Youth 
Theatre. 

• To deliver the work we need to 
create retainer contracts for the 5 people 
on the financial plan. 

• We need to create a training 
schedule for staff and regular contact 
sessions. 

• A coaching programme where 
practitioners can support each other to 
improve further. 

• Monthly retainer hours breakdown 
to monitor where we are spending most of 
our time and the impact that this is having. 

• Online space to collaborate and co 
ordinate. 

• Greater capacity for 
delivering projects. 

• Building sustainability for 
the future. 

• Silhouette is a good 
employer where people want to 
work. 

• Support for health and 
well-being and a happy 
workforce. 

5: Continue to 
apply for grants 
and look at funders 

• Continue to put in funding 
applications on a monthly basis. 

• More support will allow 
for greater sustainability in the 
long run. 
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and possibly 
investors. 

• Make sure that all reporting is of a 
high standard which may allow for future 
funding from current funders. 

• Look at local funding initiatives that 
can support Silhouette. 

• Go out and meet more local 
investors and invite them in for an evening 
where we can explain what we do.  

• Look at a robust model of 
consistent donations and support from 
businesses and individuals. 

• Look at children’s parties and 
experience days. 

• Team building experiences and 
Inset days. 

• One off events like Christmas 
carolling, events in the centre, Rushden 
Lakes? 

• Possibility of getting sponsorship. 

• Continuous donations will 
also allow for sustainability.  

• Raise the profile of 
Silhouette and the work we do. 

• Money to allow for future 
projects and expansion. 

• Fundraising target for the 
year. 

6: Leadership 
programme at 
Silhouette. 

• Create a group of 10 young people 
that will lead the work that Silhouette 
does over the following year. 

• They will also become the 
Operational Group and some of them will 
lead on the Shakespeare Ambassador 
programme. 

• This group will be co-ordinated by 
LW and they will receive ongoing training 
and support throughout the year. 

• They will be involved in all 
production pieces and will run lighting, 
sound, front of house and marketing. 

• They will also lead on a piece of 
work and can become designers, assistant 
directors and a variety of other roles. 

• We will also look at training them 
to run sessions and some of them will 
accompany us in to schools and run 
sessions at Silhouette. 

• Developing future leaders 
to build sustainability. 

• Develop the knowledge 
and skills that our young people 
will need for the workspace. 

• Provide accessible and 
affordable opportunities and 
experiences. 

• Our young people lead 
the work that we are doing. 

7: Associate 
Regional Theatre 

• Run the 37 plays programme 
across Northampton with Primary, 
Secondary and Adult. 

• Be involved in the First Encounters 
performance. 

• Continue to build strong 
links with the RSC. 

• Get young people and 
adults writing. 
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• Work with the three Secondary 
schools on the Associate schools 
programme. 

• Engage with the Ambassadors 
programme through our Leadership 
development. 

• Get performance ready for the 
Playmaking Festival. 

• Be involved in Next Gen Backstage 
and Next Gen Direct. 

• Develop leadership in our 
Shakespeare work. 

• Opportunities for 
performance and sharing. 

• Develop skills and 
knowledge that would allow 
young people to enter the 
workspace. 

8: Life Centre, 
agency and two 
year provision. 

• Work with the town centre schools 
on 37 Plays and use this as a vehicle to 
bring them in to the Life Centre. 

• Continue to see if the Silhouette 
Agency is a viable option and if this is 
something we can create. 

• Continue to see if the two year 
provision is viable option and if it is 
possible to set up. 

• Engage young people in 
the centre of town. 

• Develop future income 
and support young people in 
finding employment. 

• Develop the skills and 
knowledge needed to follow a 
career in the performing arts.  

Decisions that need to be made by trustees for 2022 / 2023: 
1) Agree the retainer contracts for 2022 / 2023. 
2)  
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