
 

 

 
Silhouette Annual Report September 2021 

 
This report looks at capturing the work that we have done as a Charity from September 2020 to September 
2021.  
 
Introduction 
Once again, another unprecedented year where we started by going back into the studio after lockdown and 
we ended the year standing on stage performing in The Masks We Wear at the Royal and Derngate. It was not 
an easy year and COVID made sessions and delivery difficult but due to our rigorous processes and procedures 
we were able to deliver the majority of our work. 
The focus for the year was to get back into the studio and to start face to face sessions with our young people 
in a safe and secure environment and then to look at what sessions we could provide in schools and what 
alterations and changes we had to make to the work that we were doing to keep to the government guidelines. 
This meant that we had to constantly monitor and inspect the work that we were doing and that we had to 
constantly keep everyone safe. 
The lockdown in January 2021 meant that we took all our work back online, which meant that our provision 
never stopped. This was not easy, but we are dedicated to supporting our young people in any way that we can. 
This report details the work we did online. 
We are very proud of the work we did in a difficult year, and I am sure this report will explain what an 
exceptional job we were able to do. 
 
TRUST INFORMATION 
 
What are our aims as a trust? 

 
We are committed and passionate about giving young people, who would not usually get the opportunity, the 
chance to engage with the performing arts and by doing so to raise their aspirations and confidence so that 
they can be more successful in life. We focus on communities that are in high areas of deprivation and we seek 
to give these young people, their parents and carers, an affordable solution to follow their talents and engage 
their passions. We want to empower young people and communities to know that they can use the performing 
arts to have a voice and that this voice is not diminished based on where you live, how much money you have, 
your race, religion or background. The performing arts is the human right of every child and for many it will give 
them the relevance, engagement and enjoyment that they need to be lifelong learners. We want to celebrate 
their talents and abilities by showing the community what is possible if we allow young people to engage their 
passions in a safe, secure and nurturing environment that strives for excellence! 
 
We work with a range of exceptional local providers and all our staff have been working in schools for many 
years and most of these are qualified teachers who have a long track record of excellence.  
 
We are more than a Youth Theatre Company, we are a safe, secure haven for our young people. A place where 
they can come to in a time of need or a place where they can be free of many of the issues that they face on a 
daily basis. This is why all the professionals that we work with have been involved in using the performing arts 
to support wellbeing and as a vehicle for developing the whole child. We provide this emotional support when 
it is needed but we also show them that the discipline you learn through the performing arts can help you to 
deal with many of the issues that we are confronted with.  
 



 

 

This project is steeped in the importance of giving young people from difficult backgrounds a chance to develop 
a voice that is heard and taken seriously. It gives them a chance to know that things that they feel are out of 
their reach, are possible. Only that way will we truly change our community! 
 
This charity works with the young people, their families and the community based in the Eastern areas of 
Northampton and similar areas of deprivation. It uses the performing arts as a way of engaging these young 
people and building their aspirations to allow them the best chance of success in the future. It uses 
professionals within Northampton to make this possible and Silhouette aims to make a difference in people’s 
lives and to be a true community project. 
 
Why Silhouette Youth Theatre Company?  
The name was chosen by our Young people and the idea was that when you look at a Silhouette you don’t see 
race, colour, gender, class or age. A Silhouette makes us all equal and that is the underlying principle of the 
work that we do. We have a background of paint splattering as we aim to be a bit ‘messy’, a bit different from 
the rest, we include everyone and we aim to show what is possible – no matter where you come from. 
We have the word youth in our title because for us this is our focus area and where most of our expertise lie. 
We aim to use the performing arts to make this difference, hence the word theatre, and we are all a company 
as everyone has a say in the future of the work that we will do together. 
 
What are the aims of SYTC? 
To work with young people in areas of deprivation to improve their life chances. 
• To raise their aspirations of what is possible by providing them with a range of opportunities for success. 
• To develop their confidence, self worth and mental health so that they have the skills to become 
successful citizens. 
• To engage young people through the performing arts and creative activities. 
• To give them a safe and secure place where they can work together, create friendships and build 
networks. 
• To work with local community providers to develop a community based project. 
• To work with other community organisations to support young people, parents and the community at 
large. 
• To develop leadership of the performing arts to give young people an opportunity for employability. 
• To use the performing arts to give a voice to our young people and to allow them to communicate that 
to others. To celebrate this voice and allow it to empower others. 
• To maintain strong relationships with local Primary and Secondary schools to provide an avenue of 
development for their young people. 
• To develop participation and excellence and give young people a path to further study their selected 
field. 
 
 
Who is in the Silhouette Youth team? 
It is vital that the staff that run the Youth Theatre are highly trained professionals who have a strong history in 
working with children, young people and their families. We look for individuals who have worked in education 
for at least 5 years. The staff that will be running the school will be as follows: 
 
Trustees: 
Mark Currell – Current headteacher at Roade Primary school. 
Christina Hodges – Deputy Headteacher at Stimpson Avenue. 
Georgia White – Education team of the RSC. 
Tony Covington – Emeritus professor at the University of Northampton. 
Tom Munro – parent within the community. 



 

 

April Dawn – a parent within the community and a powerful campaigner for equality. 
 
Practitioners: 
CEO and Artistic Director: Leigh Wolmarans - Qualified Headteacher and teacher with 25 years’ experience of 
working in schools and theatres. 
Artistic Director and Dance lead: Sam Biddulph – Sam is a professional dancer and dance teacher and works in 
schools across Northampton. 
Songwriting lead: Jon Bowman – A professional musician and qualified teacher who is the leader of Notivate. 
John has an extensive knowledge of working in schools. 
Film making lead: Paul Martin has been working in schools on film projects and has been involved in running 
Arts departments in Secondary schools. 
 
Operational board of young people: 
15 young people are on the operational board and meet on a monthly basis. They have a real say in the work 
that we do and the direction we will take. 
Three of our young people are on the board of the RSC and we have 20 Shakespeare Ambassadors that lead the 
work that we do. 
 
SILHOUETTE PROVISION 
 
Where do we work? 

• We have a studio in Weston Favell shopping centre. 

• We have a recording studio in the same space. 

• We have a dance studio in the Emmanuel Church building. 

• We often use the middle floor in the church building as well. 
 
What sessions did we provide? 
 

SILHOUETTE AUTUMN DATES 2020 
 

What day? What happens? 

Monday – 
Songwriting and 
Dance 

Songwriting CHANGE OF TIME 
4:30 to 7:00 pm – You need to arrive at 4:30 to start the session. Those that go to 
dance will leave at 6:00 pm. The rest are able to stay for the whole session to 
write and record their pieces. 
SESSIONS WILL BE IN THE STUDIO – not the church. 
Dance 
4:30 to 5:30 – Fosse group. This is for younger children or those that are new to 
dance at Silhouette. 
6:00 to 7:30 – Kelly group. This is for Primary aged children or those that are 
developing their dance skills. 

Tuesday - Dance Dance 
5:00 to 7:00 pm – Bourne group. This is for young people in Secondary or those 
that are advanced in dance. This session includes Choreography. 

Tuesday - 
Scriptwriting 

6:30 to 7:30 pm we will be doing scriptwriting sessions online. Everyone is 
welcome. 

Wednesday – 
Wellbeing and 
Mindfulness 
NEW SESSIONS 

4:30 to 5:30 pm – Session with Amy Bradshaw in the Church Studio. ALL WELCOME 
– FREE SESSION. 
5:30 to 6:30 pm - Session with Amy Bradshaw in the Church Studio. ALL WELCOME 
– FREE SESSION. 



 

 

(These sessions will also be online – please request the ZOOM information by 
emailing admin@silyt.com) 

Wednesday – 
Shakespeare 
CHANGE OF TIME 

5:30 to 7:30 pm – Shakespeare sessions focussing on our Midsummer Night’s 
Dream performance in Summer 2021. 
This will start later so that young people can access wellbeing sessions. 

Thursday - Drama 4:30 to 6:00 pm – Ferris group. This is our drama group for young people from Year 
3 to Teen. 
6:30 to 8:00 pm – Breakfast Club. This is our Teen drama group. 

Saturday – Musical 
Theatre Sessions. 

9:30 to 10:30 am - Matilda group. This is the younger group and those that are 
new to Silhouette. 
11:00 to 12:30 – Wicked group. This is the Primary group. 
1:00 to 2:30 – Nightmare Group. This is the Secondary group that range from Year 
7 and above. 

Week 1 Monday 7th to Saturday 12th September. 
Week 2 Monday 14th to Saturday 19th September. 

Week 3 Monday 21st to Saturday 3rd October. 

Week 4 Monday 5th October to Saturday 10th October. 

Week 5 Monday 12th October to Saturday 17th October. 
Week 6 Monday 19th October to Saturday 24th October. 

HALF TERM BREAK 

Week 7 Monday 2nd November to Saturday 7th November. 
Week 8 Monday 9th November to Saturday 14th November. 

Week 9 Monday 16th November to Saturday 21st November. 
Week 10 Monday 23rd November to Saturday 28th November. 

Week 11 Monday 30th November to Saturday 5th December. 

Week 12 Monday 7th December to Saturday 12th December. 
Week 13 Monday 14th December to Saturday 19th December. 

CHRISTMAS HOLIDAYS 

 
SILHOUETTE SPRING DATES 2021 - LOCKDOWN 

 

The AIMS of the term: This is what YOU told us – we have listened! 

• We want to have fun and enjoy being online with others. 

• We need to remain Creatively Connected and socialise with others. 

• We would like to do different things every week so that it doesn’t matter if you miss a week. 

• It is YOUR decision if you want to come online – we would love you to be there every week! 

• We would like time to work one to one and in small groups with George, Sam, John and Leigh! 

• We want times when we can perform to others online, meet professionals, have quizzes and 
have a laugh! 

• We will continue to work on Ella, Jesus Christ Superstar and Midsummer Night’s Dream when 
we are back in the studio. 

• Over the February Half Term we will be working on our own Musical! 

What day? What happens? 

Monday – Dance 
and Songwriting. 

4:30 to 5:30 pm. 
Dance session open to anyone who wants to come along. Please have space to 
move and we will do something different every week! The aim is to dance, laugh 
and have fun!  
6:00 to 7:00 pm. 



 

 

Songwriting session open to anyone that wants to come along and write songs, 
listen to music, work with others and enjoy themselves. There will be chances to 
share your work with others! The session will be co led by Ashley who is a 
Silhouette young leader. 

Tuesday - 
Scriptwriting 

5:00 to 6:30 pm 
Scriptwriting - Everyone is welcome to come along and write a range of scripts 
with us. We are developing our own musical, we are writing Superhero 
monologues, we are coming up with a narration for Ella and we are writing our 
OWN work. 

Wednesday – 
Wellbeing and 
Midsummer. 
 

5:00 to 6:00 pm. 
Silhouette Speaks – this is an open FREE session where we can talk about what 
films you are watching, what music you are listening to and how your week has 
been. Open to everyone! This is also about all of our wellbeing! 
6:30 to 7:30 pm. 
MIDSUMMER NIGHTS DREAM – this session is open to the cast of Midsummer 
Night’s Dream and we will continue to work on this incredible play. All cast need to 
be there please. 

Thursday - Drama 4:30 to 5:30 pm – Session for the cast of Flies. Looking at character development, 
performance skills and scene creation. We will be joined by Thomas and Ruby who 
are directing this performance. 
6:00 to 7:00 pm – National Theatre session to start working on our play for an 
online performance. EVERYONE in Secondary school is welcome to join the cast 
and we would love to have you there. It is a great play! 

Saturday – Musical 
Theatre Sessions. 

9:30 to 10:30 am - Matilda group. This is the younger group and those that are 
new to Silhouette. Every week we will do something different, exciting and fun. If 
any of the older group want to join us to start developing their leadership, you are 
more than welcome! 
11:00 to 12:30 pm –Musical Theatre group that will look at a different musical 
piece every week. We will sing, dance and perform and just have a great time! 
1:00 to 2:00 pm – Open session for anyone that wants to come along and develop 
their singing, dancing or drama skills. This will be a chance to develop even further 
and Sam, Leigh, George and John will be on hand to give support and advice to 
groups and individuals. Do not miss this opportunity! 

Week 1 Session start on Saturday 9th January. 
Monday 11th January to Saturday 16th January. 

Week 2 Monday 18th to Saturday 23rd January. 
Week 3 Monday 25th Saturday 30th January.  

Wednesday 27th January – Online performance event to share your work from 
6:30 to 7:30pm – Silhouette Presents! 

Week 4 Monday 1st to Saturday 6th February. 

Week 5 Monday 8th to Saturday 13th February. 
Wednesday 10th February – Online Silhouette Quiz Night from 6:30 to 7:30 pm. 

HALF TERM BREAK – MUSICAL SESSIONS – Join us in creating our own musical! We will provide more 
information in due course! 

 
 

 
 
 
 



 

 

SILHOUETTE SUMMER DATES 2021 – Back in the studio! 
 

The AIMS of the term:  

• Integrating everyone back into the studio after lockdown. 

• Get back into the routine of Silhouette. 

• Keeping everyone safe and secure. 

• Begin to work on productions and get them ready for performance. 

• Complete work that we have started. 

• Continue the work ethic that we have at Silhouette. 

• Develop key skills and elevate the work we are doing. 

• Get to know what everyone is truly capable of. 

• Deeper connection between the sessions so that everyone is working collaboratively. 

• To see who is truly committed to the work we are doing? 

• Redirect the light to the young people that really WANT to be here! 

What day? What happens? 

Monday – Dance 
and Songwriting. 

DANCE 
4:30 to 5:30 pm – Fosse Dance class. The class that usually meets at this time. 
5:30 to 7:00 pm – Kelly Dance class. The class that has been working with Sam on 
their version of Ella. 
 
SONGWRITING 
We are VERY excited to announce that George will be joining the Songwriting 
team! There is so much to work on this term and John and George will explain on 
the 12th April. Unit 29 is coming!!!  
 
4:30 to 7:00 pm – Please arrive at 4:30 pm and then you are welcome to work until 
7:00 pm. John and George will explain more on the 12th April. 

Tuesday - 
Scriptwriting 

ELLA (DANCE) 
5:30 to 7:30 – The Bourne group and the cast of Ella. The work on Ella can begin 
gain! You cannot even begin to imagine how excited Sam is! 
 
5:00 to 6:30 pm 
Scriptwriting – This session will remain online. Everyone welcome!!! 

Wednesday – 
Wellbeing and 
Midsummer. 
 

5:00 to 7:00 pm – MSND (Shakespeare sessions) 
We can’t wait to have the CAST back together again! 

Thursday - Drama 4:30 to 6:00 pm – Flies.  
This is for the two casts that will be performing Flies. 
 
6:00 to 7:30 pm – National Theatre session  
This is for the cast that is working on the National Theatre piece. 
 

Saturday – Musical 
Theatre Sessions. 

9:30 to 10:30 am - Matilda group.  
The most excitable group in the world is back in the studio! 
10:30 to 12:00 pm –Musical Theatre group 1  
We have got so much to do this term. Jesus Christ Superstar, Musicals, 
performances and so much more! 
12:30 to 2:30 pm – Musical Theatre group 2  



 

 

We have got so much to do this term. Jesus Christ Superstar, Musicals, 
performances and so much more! 
 
All casts will be working with Sam, George and Leigh. 
 

Week 1 Session start on Monday 12th April. WE ARE BACK!!!! 
Week 2 Week of the 19th April 

Week 3 Week of the 26th April. 

Week 4 Week of the 3rd May. 
Week 5 Week of the 10th May. 

Week 6 Week of the 17th May. 

Week 7 Week of the 24th May. 
Schools break up on Friday 28th May. 

HALF TERM WEEK 
Week 8 Week of the 7th June. 

Week 9 Week of the 14th June. 

Week 10 Week of the 21st June. 

Week 11 Week of the 28th June. 

Week 12 Week of the 5th July. 

Week 13 Week of the 12th July. 

LAST SESSION IS SATURDAY 17th JULY 
 
 

SILHOUETTE OUTREACH 
We were concerned at the beginning of the year that we would not be able to do any outreach work due to the 
guidelines and the fact that schools were not allowing anyone to come in and work with their young people. 
We had prepared a range of projects but these had to be changed. Once schools were able to let outside 
providers back in we were blown away by the fact that all our partners wanted us in. Below we detail the work 
that we were able to do in schools and trusts. 
 

• Northampton Primary Academy Trust – we worked in all 13 schools and created performing arts pieces 
based on Midsummer Nights Dream. This was then filmed and shared with all the young people and parents 
within the trust. Over 10 000 people managed to see this work. 

• Nene Education Trust – we spent a day in every school within the trust and had a great timer engaging 
with dance, music and drama. This work was filmed and shared with all parents across the turst. 

• Preston Hedges Trust – we ran dance, music and drama sessions in every school, and the focus was on 
giving year 6 a great end to a very difficult year. 

• Oakley Vale Primary – we ran dance, music and drama sessions across the school and the focus was on 
getting young people to work together after a very difficult year. 
 
SILHOUETTE PERFORMANCES 
It was a difficult year for productions as we lurched from Lockdown to Lockdown. However we managed to 
perform at the following events: 

• We performed The Masks we Wear at the Royal and Derngate. Our piece was written by our young 
people, music by our young people and performed by them.  

• Amelia Munro directed our Midsummer Night’s Dream film, which was filmed in the shopping centre, 
and it was shared with all the young people at Silhouette. 

• Four of our young people got into the National Youth Theatre programme and completed a two-week 
residential at the Royal and Derngate. We are very proud of them and this is a massive first step for Silhouette. 



 

 

• We went and watched two of our young people perform in Stratford as part of the Next Gen Act 
programme. They were incredible and it was amazing to see how far they have come. 

• Our young people were also part of the RSC Playmaking Festival and their work was screened to 
thousands of people during a very successful week. 

• Our young people performed online at Educating Northants and the Carnival and many people 
commented on the high standard of their work. 

• We are VERY excited to be working with the RSC on a new programme with three secondary schools to 
look at developing the way they teach Shakespeare. Northampton Academy, Kingsthorpe and Manor will be 
joining us for a year to look at how we can work together to provide the best opportunity we can for our young 
people. 

• We completed our National Theatre connections programme online and we had a showing of A Series of 
apologies to young people and their families. The whole thing was filmed in a day! 
 
SILHOUETTE REACH 

• Silhouette sessions every week – 159 young people. 

• Schools we have worked with - 30 schools. 

• Young people we have worked with - Nene (300), Preston Hedges (1050), NPAT (510), WFPS (90), RFPS 
(90), Oakley Vale (240), Windrush (90), Roade Primary (60), Standens Barn (60), Northampton Academy (60), 
Kingsthorpe (60), Manor (60). 2670 young people. 

• Teachers - Nene (16), Preston Hedges (60), NPAT (24), WFPS (3), RFPS (3), Oakley Vale (16), Windrush 
(3), Roade Primary (3), Standens Barn (3), Northampton Academy (3), Kingsthorpe (3), Manor (3). 140 teachers. 
 
DEVELOPMENT PLAN 
We reviewed our last development plan and began to look at a new development plan for the future. 
 
To say that 2020 / 2021 has been a difficult year is a massive understatement! We have had three lockdowns, we 
have had school closures, we have been unable to fully run our Outreach Connect programme and we have been 
unable to be in the studio for much of that time. However we have also created new work, we have made sure 
our young people are creatively connected and we have also managed to keep our boat afloat! This proposal asks 
the Trustees to look to the future and to make some decisions on what we should be doing in 2021 / 2022. Please 
read carefully! 
 
Things to celebrate: 

• We have run sessions consistently through every lockdown and have not stopped providing for our young 
people. 

• We have maintained our work with 90 young people throughout the year. 

• We have created an exception programme of work for 2021 that is led by our young people.  

• Our young people are writing, performing and directing their own work. 

• We have developed leaders within Silhouette Youth. 

• We have built a recording studio in the middle of a pandemic! 

• We have set up programmes with three trusts and two secondary schools. 

• We are starting to develop a strong client list of people that want to work with us. 

• We have maintained excellent relationships with Emmanuel Churches and Weston Favell Shopping 
centre. Which resulted in us securing a zero rent contract. 

• Even through these difficult times we have managed to attract funding and support, where many others 
have not. 

• We have stayed true to our moral compass and continue to provide accessible and affordable 
opportunities for all. 



 

 

• We have strengthened our relationships with the Royal and Derngate, Warts and All, The RSC, National 
Theatre and the University of Northampton. 

• We have effectively extended the work we do with our National Youth Theatre engagement. 

• Our young people have created their own work and we have managed to survive through a pandemic. 

• We have managed, against all odds, to keep to our development plan and to deliver on the outcomes we 
highlighted last year. 

• Sam, John and George have gone above the call of duty and have been an exceptional team in a difficult 
time. They are an absolute credit to Silhouette, and we would not be where we are without them. 

• The survey results show the impact that we are having on our young people. 
 
 
Things to ponder: 

• The pandemic has had a £29840.00 impact on our Financial plan. Which is a lot less than other 
organisations. 

• We have had a fall in numbers of approximately 25 young people. This is over a whole year of 3 lockdowns. 

• We have not been able to run the performances that we wanted to run which has resulted in a loss of 
income.  

• It has been difficult to find new schools to work with during school closure. Even though we have seen 3 
schools contact us this week! 

• The impact on the wellbeing of our young people has been huge. 
 
The Future – Setting Sale Again! 
It is vital that we look forward towards 2021 / 2022 and make plans now on how we want to tackle the future 
of Silhouette. I have done a predicted breakdown of what the year might look like financially and some of the 
key area that we need to focus on. 

 
 

What do we need 
to do? 

How are we going to do it? What impact will it have? 

1: Recruit 125 
young people to 
Silhouette Youth 
Theatre and 
continue to run 13 
sessions a week. 

• Provide a FREE session for the young 
people we have been working with this year. 
(WFPS, Lings, Preston Hedges, Nene).  

• Advertise more in local newspapers etc. 

• Do taster sessions for schools in the area 
that we have not worked with. 

• Links with Northampton Academy, 
Manor, Kingsthorpe and possibly others. 

• Leave flyers every time we go in to a 
school. 

• Showcase work to show them – almost 
like a promotional marketing tool. 

• Highlight young people that we work 
with and share this information with schools at 
the end of the day, inviting them to attend. 

• Bring a friend day to a session. 

• Putting on weekly sessions in other 
places. Example Nene. 

• Not specific – performing arts sessions 
for instance. 

• Increase in our reach within 
the community. 

• Increase in access to our 
young people. 

• Increase in opportunities for 
young people. 

• Possible increase in fees of 
£6615.00 a term. 

• This could equate to 
£19845.00 for the year. 



 

 

• Advertising throughout the year and a 
campaign. 

• This can be led by the young people at 
the operational board. 

• Social media campaign. Led by 
operational board. 

• Use our media links that we have and 
exploit these a bit more. 

• Impromptu performances at Weston 
Favell and hand out material. 

• Do more with the shop window for those 
that want to sign up, Video that plays with 
subtitles etc. 

• An area to scan that you can see our 
website.  

• Update the website so that it easy to sign 
up. 

• Create testimonials and get people to 
write about the work that Silhouette does.  

2: Having a clear 
plan of holiday 
provision 
throughout the 
year and 
advertising this 
work. 

• Look at October half term, February half 
term, Easter Holidays and Summer Holiday 
provision. 

• This can be for those that are at 
Silhouette or new users. 

• Maximum of 20 a day and have a clear 
booking system. 

• Look at a £10 fee per day and structure 
the day around the theme. 

• Advertise and let people know. 

• Get some of our young leaders to run 
sessions and develop their leadership skills. 

• See all advertising suggestions in number 
1. 

• Do not make it specific – make it 
performing arts based. 

• Greater access to Silhouette 
Youth opportunities. 

• Greater engagement with 
the community. 

• Support for parents and 
families. 

• Development of leadership 
skills. 

• Link to national agenda. 

• Possible income – 8 weeks in 
total - £8000.00 income. 

3: Audience 
attendance at 
Silhouette 
Productions. 

• Advertise our productions to a wider 
group. 

• Open performances up to local schools 
and organisations. 

• Have a clear ticketing system and 
develop our website to do this. 

• Have a team of young people that 
develop their skills by running front of house, 
booking etc. 

• Continue to run our 2021 Season as all 
the work has been done on these pieces and 
they are ready to go.  

• Allow more young people to 
see affordable and accessible 
theatre. 

• Allow our community to see 
more theatre. 

• Develop the reach of 
Silhouette Youth. 

• Access funding for 
productions. 

• Raise the profile of the work 
we do. 

• We have 6 pieces in 
rehearsal at the moment. 



 

 

• Create a clear timetable of when these 
will be performed, the nights that they will run 
and the times. 

• Performances begin in October 2021. 

• Build up performance campaigns and get 
people excited. 

• Look at gift aid and how this can come 
back to Silhouette. 

• Start working with the local media to 
advertise. 

• Buy time in the studio, buy time with a 
practitioner. 

• Income for Silhouette and 
development of sustainability.  

4: Continue to 
apply for grants 
and look at funders 
and possibly 
investors. 

• Continue to put in funding applications 
on a monthly basis. 

• Make sure that all reporting is of a high 
standard which may allow for future funding 
from current funders. 

• Look at local funding initiatives that can 
support Silhouette. 

• Go out and meet more local investors 
and invite them in for an evening where we can 
explain what we do.  

• Look at a robust model of consistent 
donations and support from businesses and 
individuals. 

• Look at children’s parties and experience 
days. 

• Team building experiences and Inset 
days. 

• One off events like Christmas carolling, 
events in the centre, Rushden Lakes? 

• Possibility of getting sponsorship. 

• More support will allow for 
greater sustainability in the long 
run. 

• Continuous donations will 
also allow for sustainability.  

• Raise the profile of 
Silhouette and the work we do. 

• Money to allow for future 
projects and expansion. 

• Fundraising target for the 
year. 

5: Further develop 
Silhouette Connect. 

• We already have trusts and schools that 
have booked us for 2021 / 2022 which is 
excellent. 

• We need to further develop our reach to 
at least another 15 schools and that means we 
need to approach schools that we have not 
worked with. 

• Open events for schools to come and 
look what we do. Possibility of touring events to 
schools as well. 

• Quotes and feedback from schools on 
our website. 

• We need to look for at least 10 events 
throughout the year where we can showcase 
the work that we do. 

• Work with more schools and 
give more young people a chance to 
work with Silhouette Youth. 

• Develop a greater 
community involvement. 

• Support the development 
and training of teachers. 

• Develop the leadership skills 
of young people. 

• Generate income to allow 
for sustainability. Please see income 
breakdown. 

• Raise the profile of the work 
we do. 



 

 

• Training events for teachers that 
practitioners will run. Two sessions per term, 6 
over the year. 

6: Staffing at 
Silhouette Youth 
Theatre. 

• We would look at maintaining our 
current staffing for 2021 / 2022 in the key 
positions that will help us continue and the 
develop the standard of our work. 

• Due to the events of 2020 / 2021 it has 
allowed us to create a range of programmes and 
projects that are ready to go. The planning has 
been done and the work has been created. 2021 
/ 2022 will all be about delivering this work! 

• We would like to look at having George 
join us for two days a week and we have 
discussed a £20.00 per hour rate. 

• We would like to look for a finance 
person to start in September 2021 for 
approximately 2 days a month. 

• We will continue to work with Amy 
Bradshaw – depending on the funding that we 
can receive. 

• We will continue to work with Paul 
Martin on video production and filming. This will 
be on a freelance basis and his costs will be 
incorporated into any proposals that we make 
to clients. 

• A high standard of 
organisation and quality provision 
for our young people. 

• Highly trained professionals 
who provide a high standard of 
support to schools. 

• Our clients have built up a 
good relationship with these 
professionals and this has allowed 
us to have repeat business and 
future bookings. 

• The team have produced 
exceptional results in a difficult 
year. 

• Extra provision with music 
and voice. 

• Extra financial support. 

7: Regular 
outgoings 

• We need to maintain these regular 
outgoings throughout the year. 

• If at any point we need extra finance for 
set, props etc then we need to look for funding 
sources. 

• We need to make connections with 
Tesco and other organisations that can provide 
us assistance. 

• When we know what we would like to 
purchase we need to contact the company to 
see if they can support a charity. 

• One of the biggest positives of this year 
is that we have managed to get a rent and 
service charge free arrangement on our studio. 

• Links to more local suppliers 
to drive down costs. 

• We have managed to save 
rent and service charge for the next 
two years which is a saving of at 
least £100,000.00. 

• We continue to provide a 
safe and secure premises for our 
young people. 

Decisions that need to be made by trustees for 2021 / 2022: 
1) Will Silhouette maintain the contracts with Leigh, Sam and John? 
2) Will Silhouette look at adding George Grande to the staff? 
3) Will Silhouette look at adding financial support to the staff? 

 

A clear financial plan was created which led to the creation of out THREE YEAR DEVELOPMENT plan which was 
created in November 2021. 
 
In conclusion 



 

 

Over what was a difficult year – we are very proud that we continued to provide 13 sessions every week to 
every young person at Silhouette. That we worked with all our partners to provide their young people with 
positive experiences during a pandemic. That we managed to perform online and in person and that we 
remained true to our moral compass. It was not an easy year but we are exceptionally happy with the work that 
we did and the fact that we continue to provide accessible and affordable opportunities to the young people 
who need it the most and that we are dedicated to redirecting the light! 
 

 
 
 
 
 

 


































































