
TRELOGANPLAYGROUP

Trustees' Report

The Trustees present their annual report with the accounts of the chanty for the Year Ended 31st
December 2022.

THE OBJECTS OF THE CHARITY

The objectives of TRELOGAN PLAYGROUP are

The objecbve of the CIO is to provide inclusive, high quality day care to enhance the development, care
and education for children aged 2 't~ to pre-school age.

The charity prowdes a happy, safe, and stimulating environment where the children can leam through play,
guided by committed play workers in partnership with parents.

The Playgroup is an English medium setting which encourages the use of Welsh for basic commands,
manners, colours, numbers, songs, and rhymes

The Charity will be non-party in politics and non-sectarian in religion.

In planning our activities for the year, we kept in mind the Charity Commission*s guidance on public benefit
at our trustee meetings.

GOVERNANCE AND MANAGEMENT STRUCTURE

The management document for Trelogan Playgroup is our Constitution dated 23'" February 2022

Trelogan Playgroup is governed by the Care Inspectorate Wales (CIWj who inspect and provide guidance.
The latest inspection was carried out on 3"October 2022 and the report can be found online

Trustees are appointed on a rolling programme, to serve for at least one year but may be re-elected or re-
appointed.

The administrative work of the chanty is earned out by the Trustees who are ultimately responsible
however the day-to-day management is delegated to our Playgroup Supervisor who is a qualified teacher.

Management meetings are normally held at least four times a year together with an Annual General
Meeting Some meetings are held via Zoom. The Trustee's aim is to make decisions together.

Dates and times of these meetings are made aware to the Trustees and parents

ln December, our Chairman, Stephen Gfadwin resigned from post. Efforts are being made to fill the
position as soon as possible.
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