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Section A Reference and administration details

Charity name SCAMPPS in Surrey

SCAMPPS

1181248

Charity's principal address PO Box 503

Epsom

Surrey

Postcode KT17 gDE
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Trustee name Office {if any}
Dates acted if not for whole
year

Name of person (or body) entitled
to aDEoint trustee {if anv}

Selina Master

Brendan Brophy Chair

Jeremy Thomas Honorary Secretary

Donna Kemp

Names of the trustees for the charity, if any, (for example, any custodian trustees)



Names and addresses of advisers (Optional information)

of adviser Name

Name of chief executlve or names of senior staff members (Optional information)

Administrative/Membership Secretary: Louise Beattie

Description of the charity's trusts

Type of goveming document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction
and training of trustees;

r the charity's organisational
structure and any wider
network with which the
charity works;

o relationship with any related
parties;

r trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Charitable lncorporated Organisation (ClO) registered on December 18th

2018

Elected by membership

This Charity was formed in 2018 as a CIO to take over the activities
of an unincorporated association (the "Predecessor Gharity") which
had been founded in 2004 and had similar charitable obiectives.

The Charity is managed by the Trustees, who are accountable to the
members. Potential beneficiaries who wish to access the services of
the charity are enrolled as associate members. Associate
membership involves no rights or responsibilities but associate
members can also apply to be full members.

The Board of Trustees assisted by a number of additional volunteers
(together the Gommittee), has a broad representation of those who
are either clinical professionals working in the field of special care or
those who are parents of a child with complex or special needs.

The Board met 8 times during the financial year (due to the
pandemic, all meetings were held on Zoom).

Approval of bids for funding of equipment is delegated to a finance
subcommittee subject to a limit set periodically by the Board. All
bids must be approved by at least one trustee member of the sub-
committee. The Bid criteria are regularly reviewed.

All Board and Committee members come with differing skills and
experience which creates a wealth of expertise.

Sharon Gosling continues to give her support, time and expertise to
the Fi nance subcommittee.

Hannah Coleman effectively and efficiently researches potential
social events for SCAMPPS members, which are now recommencing
after the pandemic.



The Administrator Louise Beaflie, has once again used her excellent
organisational skills to manage a successful recruitment campaign
for associate members, to administer the important bid process and
to run a number of extremely successful and popular family events
during the year, including on line events. Louise also undertakes the
role of Treasurer. She is assiduous in her accounting procedures
and continues to be a valuable asset to the charity.

The charity has continued to ensuro that it has robust governance
procedures in place relating to finance, safeguarding, data protection
and social media.

The Safeguarding and Data Protection Policies and Financial
Controls are subiect to annual review.

Risk Assessments are carried out before every event, wlth one of the
trustees and the Administrator reviewing venues, access and safety
issues in advance.

There is an effective system in place for networking and sharing
information with other local charities and groups such as 21&Co.
and Louise ensures that any local events or information which is
relevant for the membership, is circulated and shared.

The charity continues its strong links with Reach for the Stars which
provides the opportunity for parents to meet face to face.

Summary of the obiectives of
the charity as set out in its
governing document

SCAMPPS supports children with complex and special needs in
Surrey.

Its obiectives are to:
. To support children living in Surrey who have additional

needs

. To support the parents, carers and their families

. To provide or assist in the provision of facilities, support
services and equipment not normally provided by the
Statutory Authorities

. To organise social events for the children and their families

. To provide information and advice

' To link with other local charities and networks



The main activities undertaken for the public benefit are:

1) The provision of specialist equipment to support the needs
of special needs children. To receive this support, famllies
are asked to complete a written application, which must
include the support of a health professional. Each
application is considered by the Board sub-commifiee which
includes relevant professional expertise. The Charity does
not finance equipment which is available from the shtutory
authorities, and the criterla are explained in more detail on
our website at www.scampps.orq.uk where the application
form can also be found.

2l The arrangement of events for children and their families
including entertainment events, activity events such as
cycling counse, ice skating and swimming, and socialevents.

3) The provision of information to members including details of
possible sources of further support and details of activities
arranged by other organisations which may be of special
interest.

The trustees have had regard to the guidance issued by the Chariff
Commission on public benefit.

Summary of the main
activities undertaken for the
public benefit in relation to
these obiects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of obiectives and activities (Optional information)

There is a core membership that perform the majority of the
work for the Charity for which we continue to express our
gratitude.

You may choose to include
further statements, where
relevant, about:

c policy on grant making;

r polic! programme related
investment;

. contribution made by
volunteers.



Summary of the main
achievements of the charity
during the year

Although donations have fallen this year, the Charity has increased
its funding of specialist equipment, utilising reserves. The Charity
considerc it right to use its reserues for this purpose, but
appreciates that this cannot continue for very long.

Fundinq for eouioment:

The Charity funded a total of 16 bids (2021:18) for specialist
equlpment including 4 special needs trikes, an allterrain buggy, 2
specialist car seats, 2 postural seats and various items of therapy
and electronic equipment.

EvenG:

In the first half of the year events continued to be affected by the
pandemic and lockdown restrictions, but we were able to restart live
events in the summer. We arranged visits to Yorda Playhouse,
Miniature Trains and the Thames Valley Adventure Park, coffee
mornings at Ashtead Garden Gentre as well as 4 Spot Drama Zoom
sessions.

We also ran a "learn to cycle" course over 3 weekends inMay 2022
and successfully taught 9 children to ride, given them valuable
independence. They all received a bike and helmet after completing
the course.

Administration

With the closing of Little Steps in Ashtead, a key obfective for the
Charity has been to find new ways to ensure we reach new potential
beneficiaries, During the year we contacted appropriate schools in
our area and provided them with our literature. Ulle are also working
closely wlth Surrey Council Early Support Services who refer many
Bids to us and encourage the families to join SCAMPPS. During the
year the number of associate members increased from 250 to 281.

Fundraisino

None of our activities would be possible without the support of our
donors. Some of the donations we receive come through our
fundraiser, others from the efforts of the trustees and our
administrator and some are entirely unsolicited.

Fundraising has been difficult this year, and the trustees are
extremely grateful ts all those donors large and small who have
supported the Charity so generously, and make special mention of
the following who each gave us f,I,000 or more:

St.Mary's Church, Wimbledon
The 29s May Charitable Trust
Pamela Champion Foundation
Angela Gallagher Memorial Foundation
Lennox Hannay Charitable Trust



Brief statement of the
charitlr's policy on reserves

Details of any funds materially
in deficit

Further financial review details (Optional information

You may choose to include
additional information, where
relevant about:

o the charity's principal
sources of funds (including
any fundraising);

r how expenditure has
suppofted the key objectives
of the charity;

o investment policy and
objectives including any
ethical investrnent policy
adopted.

ln order to allow continuation of the Gharity's work in the event of
fluctuations in income, the Charity aims to maintain reserves equal
to the latest budgeted annual expenditurc.

N/A

Over the period, we have been fortunate to receive a total of t14,377
{2021: €19,251} in donations, although this does represent a
considerable drop on the prcvious year, something which we
understand many charities have been faced with in the wake of the
pandemic. The majority of the donations were received from a
variety of Gharitable Trusts and Foundations including through the
efforts of our professional fundraiser.

Total income forthis period was t14,437 (2021: C19,251)

Total expenditure for the period was €27,139 (2021: f,19,118)

Key areas of expenditure were as follows:

purchase of specialist equipment f15,957 {2021: fl1,773}.
The remaining funds were spent on:

o SCAIiPPS events 8980 (2021: f145]. The increase
was due to being able to restart physicalface to face
events .

o Cycling courses, including bikes for the participants,
f4,983 (2A21: €nil), paid for out of funds specifically
donated for that purpose,

o Fundraising and overhead costs 85,220 eA21: 87,200).

The total closing funds on 31"t August 2A22, were t14,1A7 Q021:
€26,809) which included restricted funds of €1,017 12021: f6,000)
representing donations received for a cycling course to be held
after the year end.

SCAMPPS remains in a position to continue supporting events and
funding of bids for specialist equipment (2 of the main obiectives of
the Charity), but is conscious that it may need to restrict its
expenditure if the level of donations does not pick up. The trustees
are actively looking at seeking donations from organisations that
have not historically contributed to the Charity.

Section F Oth,er optional informatiOn



During 2021122, SCAMPPS has capitalised on the improvements made over the past few years,
utilising the strong team of enthusiastic and dedicated volunteers to provide specialist equipment
where needed, to continue to support families, and to provide both live events and on-line
entertainment for the children.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Position (e.9. Secretary, Chair,
etc)
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Selina Master
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Trustee Chair of Board of Trustees
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