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Report of the Trustees for the Period Ended March 2023

Achievements

2024 will be: remembered as the yizar of The Cowshed, despite many other projects also bing of great valus,
from Sailing with The: Blue Spirit Bursary Fund and Cirden Trust on an allfemale Fve-dary vovage in July 2024
I lwsniching our Cowgale Theatre Makers sessson with The Unfolding Theatre in March 2024

This year was aboul the Cowshed project, undoubtedly the most significant undertaking in Projecis4Change's
history. Wie realised our dream of creating a space within Betty's Hut and Garden with extra capswcly o mest
the communitys growing needs. The Cowshed has been abowt ersyring we are fit for purposs in providing
muwre [ |ocad people now and in e future.

We strengthened our parinerships this year, consolidating years of good work and fruitful oubeonme: with the
above charities with further good work, this includes Action for Children, which commissions our Youth at
Kenton praject and other projects like the Kenton Gids group and the Prism NE group for Troees and Mon-
Binary young pecple.

This year has been a yesr of strong connections with other neighbourhood youth projects. Together, we have
delwvered the: NCS Targeted programme i 15—17-year-olds, We are abso involved in B Huoliday Action Fund,
enriching our offer dusing spring, Summer, and Winder and dedivering mone for our conmmmnity,

Ancther propect | would like to mention is our continually successiul Counselling in Nature programme, which
provides weekend and evening person-centred counselling in a naturs ervironment. bn January A2, we
started The Exira Mile project, which saw the team reach aul to young people via detachod youth work,
supporting those who don't attend youth groups o regain a sense of agency, One last project of note was The
Park Life project, which was buslt upon our young people’s love of Kenton Park, warking with Morthumberancg
Wildlife Trust and arlist Josie Brooks to construct posters, gifs and videos a5 well 25 bird boxes. diragonfly
lagoons and feeders to support local wildife and protect their park.

Finally, we: talk about The Cowshed, | hear you sy

We started on-Site: to build a new youth hub in Spring 2024. It is called the Cowshed, We were awarded 2
Youth Investment Fund grant of £806,819.00 to build il, working with Architechsre firm Xsite and Builders Aston
Walker: the: Youlh Fvestment Fund & hunded by the UK Government and deliverad by Social Investment
Business in partnership with e National Youth Agency, Resonance, and Fazy Fund.

The Cowshed is 2 great example of co-production. It style, look and fool reflect what young people have tokd
us, It will be a place they cn call their own. Vitally, the generous funding means we can geves young people
new opporturilics o grow. develop, and have fun. As one of the young people said, The Cowshed will be
skylight to the stars.”

The: building will include a green roof, efficient insulation, sokar pancls, and a heat pumnp. The inside space will
house @ kitchen, toilets, and store cupboard, plus & karge circular space with siylights and circular seating. Two
smaller spaces will enhance it for homework and chilling oul,

The masn space will be malti-use, prowicding drama, art, infarmal and allemative education, and basic skils, An
indoor group workspacs will cater fo group sessions, holiday programmes, and volunbeer and apprentice
traiming. The whole site appressch includes new lighting and wialkways, with improved accessability fos
SVETYINE,

Frojects4Change recognises thal young people expenence the world differently and that their neaeds are not
abarays taken into consideralion, which is why they work hard to listen o young people. The Cowshed's design,
lock and feel is informed by young people. Projects4Change engaged young peopls in many ways, induding a
‘round-the-fire consultation’ and enabling voung people to mest with the architects to both understand the
planning process and get swvabved in the design and decor. Young people s2hd they wanled a sale space, a
skylight 1o look at the stars and an oppartunity to try new things and attend more often

ez ko be complete in Decombaer 20241



Projects of note:
The: Cowshed Capilal Build Project, Funded by Youth Investment Fund

Counsalling In Nature, Counselling Pilot service for young people

Extra Mile Propect

Parklife Project

Sailing with the Blue Spirit Bursary Fund

Youth at Kenton, school based wellbeing support wilh ActiondChildren

12 days of Christmas Project with LGA

Gender based violence booklet launch Change Maker Volunleers

Rizk Management

The executive members have assessed the major risks to which the charity is exposed, and are
satisfied that systems are in place lo mitigate exposure to majaor risks.

Trustees’ responsibilities in relation to the financial statements
Charily Law requires the Trustees to prepare financial statements for each financial year which
comply with the: regulaions set out in the Charities Act 1993, The Trustees have elected to take
advantage of the provisions thal apply to small charities and have prepared a Receipts and
Payments Acocount and Statement of Assels and Liabilities.
o
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INDEPEMDENT EXAMINER'S REPORT

Projects 4 Change

31 March 2024 1181162

Charity no

The trustees of the organisation are responsible for the preparation of
accounts; they congider that an awdit is not required for this year under
sechon 144{2) of the Charities Act 2011 and that an Independent
Examination is needed.

It is my responsiblity to

= examine the accounts (under section 145 of the 2011 Act),

+ foliow the procedurss laid down in the General Directions given by the
Charity Commission (under section 145(3)(b} of the Act), and

» state whether particular matters have come to my atiention.

My examination was camied oul in accordance with General Directions
goven by the Chanly Commissioners. An examination ncludes a review of
the accouniing records kepd by the charity and a comparison of the
accounts presented with those records. It also includes consideration of
army unusual items or disdlosures in the accounts, and seeking
explanations from the trusteas conceming any such matters. The
procedures undertaken do not provide all the evidence that would be
requiréd in an audit, and conseguently | do not express an audit opinion
an the accounis.

In the course of my examination, no matter has come 10 my attention:
1. which gives me reasonable cause to beleve that in, any material
respect, ine nusteas have not met the requinements to ensure that:
= proper acoountng reconds are kept (in accondance with section 130 of
the Act); and
» aocounts are prepaned whach agree with the accounting records and
comply with the accounting reqguirernents of the Act; or
2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

[ Date: 15th December 2024

Mark Thompson MAAT
42 Lesbury Road
Mewcastle
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Projects 4 Change
Balance Sheet as at
a5 at 31 March 2024
Fixed Assets

Tangible Fiud Assets T

Currents Assets
Cash at bank and in hang

Current Liabilities
Met Current Assets
Net Asseds

Funds

Rigstricted Funds
General Funns a

Total Funds at 31 March 2024

The financial statements were approved by the following members
of the Management Committas: . ﬂ

Date ﬁ—‘;h’l ‘_1||,.1.ﬂ.‘ Tols

2024

102997

102097

102997

A50EL
54913

102937

2023
i}
BOOG2
-2414
58548
5E548
14218
44330
EEE4E




Projects 4 Change

Receipts & Payments Account
1 Aril 2023 to 31 March 2024

Receipts
Grants & Donations

Total Receipts

Payments

Salary Costs

Capital Projec

Youth Training

Activities, Materials and Resources
Sweatshirts

Subsistance and Refreshments
Betty's Hut Operating Expenses
Motor and Travelling Expenses
Media Expenses

Insurances

Legal Fees

Fostage and Stationery
Accountancy

Subscriptions

Sundries

Total Payments
Surplus/Deficit for the penod
lransfer Between Funds
Funds at 1 April 2023

Total Funds at 31 March 2024

Unrestricted

66556

BE556

31283

P
EReg
673
8109
2772
1056
o3
480

555
300
7654
652
35973

10583

44330

54913

2023-24
Restricted

174183

174183

25546

74478

2107

1876

22410

140317

33866

14218

48084

Total
£

240739

240739

BESZD
74478
2387
120486
B3
8109
2772
2932
a3
450
3240

300
754
652
196290
A4444
0
58548

102397

2022-23

113520

113520

57878
26730
435
21362
263
3593
1126
2T08
a7
208

0

47
280
200
282

115999

-2478

0

61027

58548




Projects 4 Change

Motes to the: Finamncial Slatements
a ol 31 March 2024

1 The fnancial statements have been prepered in accondance with Acoounting e Segertieg by Charities:
Hatement of Recommended Pracice applicablo to chanfios preparing Ser sccwem & scsordance
wath thez Financisd Reporting Standasd applicashie in the UK and Fepubic of resme FES W)

(eflective 1 January 2015} — Chanfes SORP (FRS 102), the Financisl Resoseg S soplicable
in the UK and Repubilic of ingland (FRS 102) and the Companies Ao 2008

Prpjets 4 Change meets the dehirdan of @ pubilic benefit ensity undes FES 900 Sesms
ard hiabilities ane inflly recognised at historical cost or Rnsacion valkes e S sewse e 0 o
relevant accourting policy nobeds).
2 Pmojucts 4 Changa i5 & chanty regisbered with the Chanty Commissson
Fegistmstion no 1181162
s govemed by o managerment comirlies.
3 Mosemunerstion was paid fo tushees duing the yeoar,

4 Grants Recajved-

Unrestricted

Balfnger Trust 20000
At for Chidren 4705
Fost Code Laltery Fund J0000
LIK. Youh {Cost of Livieg Fund) 000
CHwer Gorations o i ]
Tatal Unrestricled Grants GESSE
Restricted

Sir Jumes Knalt Tnest 13893
Unmon Mewssta S0
The Badur Foundation 15000
Merczastlie Cily Council Change Makers 3000
Matiznal Cilizeriship Servicos fash
t’:m 52
Bchion far Children 10eED
Meacastie Unwarsity SO
Iilicn Hemurs Fund 8147
Kain Granl - Million Mours Fung 11251
Stresghgarmes Morlh Eost BTT3
ey Furd-Change Masers Volunienrs 1000
LG Frundation {Tossse Club) o50s
LEA Foundation {12 Days of Chrisimas) 1500
Yiuth Investmest Fund (Capisl) T4LTE
¥outh Ivvestiment Fund [Havenus) BAzC
Total Restricted Grants 1THIES
Total Grants & Dorations Received 240732

5 Total Sakary & NI coste Tor the year wene $R5 209,

& The cost for Independent Examirstion for the year will be £350




T Fixad Assets Schedule at 315t March 2024
Office Eurnitzew § ‘Emmmsction Costs Total
Equipment FESmge B Sms The Cow Shed

Costs
Al Tt April 7023 940 = Ay 16450 72518
Adddilions far the Yoar ?i-_ﬂ‘?_g T4478
AL Z1st March 2024 2] 3 LTS Q3978 146907
Capital Grants Rachived
AL sl Ageril 2023
Froen ¥IF 16740 16T 44)
Project=4Changr Contribafion T 1710
Sub-iotal = 259 18450 715249
Rlepiiviad during Lhe yoar from ¥IF T44TH 74478
At 315t Manch 2024 [ S &= GEEEL 14E007
Met Book Cost 550 [] — [ F50
Drepreciation
AL Tt Aprl F03 b= 1] 20
Change for the Year -5
Ar 31a1 March 2024 o] i ] ] oo
Mzt Bl Walue
Al 1=t Agnl 20001 - - = - ;
At 31st March 2074 ] __u [] 1] [1]
Balance Balane

2 Rastriched Fund=s A [ --_ "1 = ] IMaTn2g
Sir James Knodl Trust s g ok | o
Sireslgames Marth East = £ ] 1280
Uinisen Mewcastic - s o] o
The Badur Foundabion =1 f- o] TS0
Menvesastie City Coundl Change Makers == o 0
Maligrial Ciizenship Seracag e e PESD
Crovwctiuanding = =] ]
Achon tor Childran R = 1056
Mewcastie Unwarsity p - =0 4]
Mtillicss Hours Fundg e ¥ B147
Main Grant - Milion Howirs Fynigd =~ il E34T
Morthyrmbria Poloe Come Commissiones 1oDo e - i)
Ermest ok Truest 5] o
Koy Furd-Changs Maduers Vaolunigars B L 3 1000
Mo W riting Morth East A0 w0 n
LEA Foundahon | Toastie Clab) f =1 T 2040
LGA Foundabom {12 Ciays of Chrstmas) 2 == S0E ]
Communily Foundation Tyee & Wear and
MNonthumberland: gt =5 o
Captial Projects - Betty's Hut
Youth Irvestment Fund (Capital) B - TaETY a
Youth Ireastment Fund (Revieniss) ] et ey a
{mon atmchid shes! for analymis)
Total T TR T 48084
Unrestricted Fumnds 48T = = 54513
Total Funds LR s ] 102991




Projects 4 Change
Youth Investment Fund - Salary Analysis

Maonthly % or hrfwk Employers’

Job Title Salary on YIF Monthly NIC ~ Jas-28
Tramnees £1,32304 100 FR2 33 ©1,40837
Youth Waorker £2 041,34 Fi | mae
Backfill CEO £2 33740 100 F£217.96 £2 55508
Audimin E182.00 100 £ TR O
Support £0.00 a7 £0a8

Ea ET ST

Total for the Financial period

Eeme24 Mar-24
TEEEY 1436493
2 o
LN 255536

a7 =L e}
a a

A3 SR 438658
£12.916.79




