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The Trustees have pleasure in presenting their report and the financial statements of the charity for the 
year ended 31st  December 2020 

 

Structure, Governance and Management 
 
Love Southend is a Charitable Incorporated Organisation (CIO), incorporated on 26 September 2018. It is 
registered with the Charity Commission. The company was established under its Memorandum of Association 
which established the objects and powers of the charitable company and is governed by its Articles of 
Association. 
 
Appointment and Induction of Trustees 
 
Trustees are appointed at Annual General Meetings, as set out in the Articles of Association, which provide for 
a minimum of three trustees. The Trustees are directors of the company. The Trustees are also responsible for 
the appointment of new members. 
 
New trustees undergo an induction to brief them on their legal obligations under charity and company law, the 
content of the Articles of Association and the decision-making processes and the recent performance of the 
charity. They meet key employees and the other trustees. 
 
Risk Assessment Policy 
 
The Risk Assessment and Health and Safety policy will be overseen by a designated trustee who reports back 
to trustees meetings with appropriate recommendations.  
 
Organisational Policy 
 
The Trustees meet a minimum of four times a year. Sub-committees are formed as and when required. The 
Love Southend Servant Team oversee the operations of the charity.  
 
Organisation 
 
Being a new and small charity the organisation is simple. The Love Southend Servant Team consists of eight 
individuals, most of whom are ministers of local churches. These have responsibility for the direction and vision 
of the charity, 
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4. The Leadership Team structure and responsibilities are as follows: 
 

a. Trustees/Directors 
i. The Directors are responsible for the legal and financial management of the charity; 

for keeping adequate accounting records which disclose with reasonable accuracy 
at any time the financial position of the company and enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible 
for safeguarding the assets of the company and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. In preparing the 
financial statements the Directors are required to select suitable accounting policies 
and apply them consistently; make judgements that are reasonable and prudent; and 
prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the company will continue in existence. 

ii. To advise the Love Southend Servant team on staffing, salaries and employment 
issues. 

iii. To manage the legal responsibilities of the charity. 
 
 
5. Salaried staff – there were no salaried staff for the year 2020 
 

Objectives and Activities 
 
The principal activity of the charity is the relief of those in need; the promotion of the spiritual welfare of the 
community and the advancement of religion in Southend-on-sea and its environs. 
 
Review of activities and achievements  
 
Churches Winter Night Shelter 
 
Southend Churches Winter Night Shelters (SCWNS): Love Southend, Southend Borough Council, HARP and 
the seven host churches working together in a highly successful partnership. 
 
It was a very strange and sudden end to our ninth season!  
 
We were running smoothly with 7 churches hosting one night a week each. There were some minor issues, but 
nothing serious. Most nights were full, and more than the nominal 20 guests stayed overnight on quite a few 
nights (see stats below). 
 
Then, on Friday March 13th, we heard the “Be Careful” message and started to worry about the Coronavirus 
spreading across the UK. Understandably, some older and/or vulnerable volunteers withdrew their services and 
the last Winter night Shelter (WNS) to be hosted in a church building was on Thursday March 19 th. However, 
thanks to Daniel Cauchi (Shelter Manager at St. Helen’s) and his team, we were able to set up a WNS in a 
building located in Short Street and have it ready for Friday March 20th.  
 
In the end, it was only used for 4 nights, because, on Monday March 23rd, the PM ordered everyone to “Stay at 
Home”. The Ministry for Housing, Communities and Local Government then said that communal WNSs had to 
close - far too risky! Fortunately, alongside that command, they funded the “Everyone In” initiative and thanks 
to some extremely hard work by the Council’s Housing team, all the known Rough Sleepers (including all our 
guests) were put into B&Bs by the end of that week - some were there for the whole year.  
 
A summary of the stats for the whole season follows:- 

- We started on Monday 02/12/19 and finished after breakfast on Tuesday 24/03/20 (6 nights earlier than 
planned). We also missed the first 3 Tuesdays, so we were therefore open for 110 nights; with a nominal 
capacity of 20 beds/night, a potential 2200 bed-nights were available.  

- However, because we were full on 12 nights, and over capacity on another 59 nights, 2270 bed-nights were 
filled (i.e., 103.5%).  

- We were under capacity for 10 of the first 15 nights and for most of the nights of the two weeks over 
Christmas and the New Year. From 23/01/20 to 04/03/20 (42 nights) we were full on 1 night and over 



LOVE SOUTHEND  
 

Report of the Trustees for the year ended 31 December 2020 

 
 

 4 

capacity on 36 more nights. On 9 of those 36 nights, 25 or more guests were given a bed (with 33 on 1 
night!).  

- 158 different guests stayed at least one night, and all were provided with a hot evening meal, a bed, and a 
breakfast by approx. 450 volunteers who worked for approx. 11,500 hours. 

- If they had been paid at the Adult Living Wage in force over the winter (£8.21ph), this would have cost 
approx. £94,000.  

- We cooked 2607 evening meals and provided 2270 breakfasts. 

- HARP reported that 46 of the 158 guests were able to get “off the streets” (32 of those were “housed”) when 
they left the shelters. 

- Once the WNSs shut, all the known Rough Sleepers (including all the guests still in the WNSs) were put in 
B&Bs by the March 27th deadline.  

 
At the end of the season, John Simmons (Manager) and Nina Stewart (Deputy Manager) swapped roles as 
planned. 
 
For the rest of the year aided Nina and some of our volunteers assisted the Short Street WNS as it became a 
Community Hub and provided meals and support for the homeless and other vulnerable people. Nina was also 
able to secure funds and donations for them, as well as help with cooking at the Kindness Kitchen (an 
amalgamation of most of the local soup kitchens under one roof). 
 
Prayer and worship.  
 
We consider prayer to be an indispensable part of the individual’s, the church’s, and therefore Love Southend’s 
life. We hold monthly prayer and worship weekday morning meetings which are open to any member of the 
community.  These meetings focus on issues of celebration or concern in the life and work of the borough; the 
work and ministry of churches or individuals and their service in the community. 
 
As the pandemic took hold and pressures mounted on the NHS and other essential workers Love Southend 
increased its prayer provision for the borough.  A ‘Loving Southend in Prayer’ WhatsApp group was created 
which drew on contacts within the NHS and Council for updated needs, concerns and encouragements which 
were quickly and easily communicated to the 31 people in the group.  Some members of the group took 
advantage of the site of the hospital being surrounded by four roads. They walked, ran or cycled the perimeter 
praying for staff and patients. We heard from contacts within the NHS how grateful and encouraged staff were 
to know local people were supporting them in prayer.  We also received reports of many unexpectedly positive 
outcomes to treatment. Towards the end of the year the group were encouraged to prayer walk or pray for their 
local school as the challenges of schools re-opening occurred. 
 
Network meetings 
 
Love Southend holds a monthly evening network meeting for church leaders, people who pray regularly for the 
well-being of the residents, life and work of the borough, and Christians who hold positions of responsibility 
within the community.  These meetings involve: raising awareness of borough-wide issues by inviting 
community leaders or those leading borough focussed Christian ministry to inform the network and create 
opportunities for churches and individuals to engage with the issues raised; to provide mutual support, 
encouragement and prayer for network members and their ministry.  This year, for example, the CEO of 
Southend Borough Council and a local MP attended network meetings. All worship/prayer and network 
meetings moved on-line. This frequently resulted in more people ‘attending’ meetings than had done so when 
meetings were in person.  We will reflect on the significance of this for the future. 
 
Engagement with Community Leaders 
 
Members of Love Southend have established strong connections with community leaders to better understand 
issues for celebration and the needs of the community, and to provide prayerful support and encouragement 
for those carrying significant responsibility within Southend.  Three members of the Servant Team meet 
regularly with a senior member of the Council; another has regular meetings with senior police officers; others 
are members of the Southend Inter-faith Working Group which provides a communication conduit between the 
Council and faith communities in the borough, giving opportunity for faith groups to express issues of concern 
and to make a contribution to developments in the borough like the ‘2050Agenda’.   
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Members of Love Southend have established strong connections with community leaders to better understand 
issues for celebration and the needs of the community, and to provide prayerful support and encouragement 
for those carrying significant responsibility within Southend.  Three members of the Servant Team meet 
regularly with a senior member of the Council; another has regular meetings with senior police officers. We kept 
in close contact with these links throughout the year to support and encourage them in the fulfilment of their 
responsibilities and to be aware of ways in which we could offer support in prayer for them, their staff and for 
the borough. 
 
Love Southend members of the Southend Inter-faith Working Group, which provides a communication conduit 
between the Council and faith communities in the borough, participated in fortnightly Zoom calls requested by 
the Council.  These calls enabled faith communities to share their experiences of responding to Covid 19 and 
the impact of lockdowns on their life as a community; to share initiatives in meeting the needs of the wider 
community; to share summaries of government guidance for faith communities, to be aware of initiatives and 
developments by the Council in response to Covid 19 and report these to their faith communities; to hear from 
and ask questions of key officials in the Council e.g. the Director of Public Health. 
 
 
Blaze youth work report for 2020 
 
As the year progressed the 4 events we had planned, including a Christian rap artist, an outside ‘fire-pit’ event 
and a Christmas event, were all cancelled due to the pandemic. 
 
 
 
 
 
Town centre chaplaincy 
 
Town Chaplaincy is a collaborative provision between Love Southend and the Southend and District Methodist 
Circuit.  This report relates to Love Southend’s provision of chaplaincy services to the Town Centre and retail 
sector. 
Having had a such a good fulfilling year in 2019 great things were prayed for and anticipated for 2020 including: 
expansion of the Chaplaincy team, talks given to local churches, an employed person to co-ordinate the 
chaplains both spiritually and administratively. We were also excited that we could find more venues where 
Chaplains would be welcomed and encouraged to be involved. Circumstances meant much of this did not come 
about in the way expected, if at all. 
Pre Covid first quarter of January-March.  
After leave chaplaincy services recommenced on the 8th January.  Two changes had occurred that would affect 
the hours offered. The Mental Health Supporters Group held in High Street café fortnightly had folded and the 
fortnightly morning community group had not restarted. The resultant reduction in hours was partially 
compensated for by volunteers shadowing the chaplain as they explored the possibility of joining the team. 
Signposting also fell for the same reason, 8 this year, as did prayer requests, 65 this quarter (2019 pro rata 90) 
There were still positives.  

• Another person started to shadow. There are now three volunteers engaging with this opportunity. 

• Visits to other venues were carried out including part of Garon’s sports club with possibilities going forward. 

• A visit to Christchurch leadership team which led to a 20 minute presentation to their Sunday congregation. 
The result being another 6 added to prayer support and one of the new shadows starting out. 

• A shadowing of Heather (Methodist lead) at HARP, one of Southend’s major homeless projects 

• The offer of prayer led to two on spot healings, blisters disappearing and a chest issue healed. 

• Ongoing networking with Southend Association of Voluntary Services, Inter Faith Working Group and Street 
Rangers. 

Post Covid activity 
Most of retail closed down. Visits were made as restrictions eased only to stop as they were raised again. 
A confidential service either on line or 1-1 walks when restrictions allowed was offered. Most take up came not 
from the Royals Shopping Centre but from word of mouth in the community. A slow uptake at first but there 
were several as the year ended. 
Prayer offers taken up for the rest of the year numbered 184 (249 in total, down a third on 2019) and hours 
were 85 (120 in total, down a quarter on last year).  Results of prayer included the provision of employment for 
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three people and the opportunity for an increase in chaplains.  However, for some this take up has been slowed 
due to Covid. 
Further links have been formed with the YMCA, an Arab/English friendship group, a local charity for those 
coming out of addiction and/or from street working. 
Connection with The YMCA has shown the greatest result, with a Chaplain now in place having completed all 
YMCA training by the end of the year, paving the way to be involved with refugees, mentoring, alpha courses 
and prayer meetings on a regular basis next year. 
The Arab/English charity made use of the chaplain’s Arabic on a visit to a family to start relational support. 
The charity providing support for recovering addicts and street workers had a chaplain in whilst setting up and 
more is hoped for in the New Year. 
Another boon has been an additional lead Chaplain, Sarah, from the Methodist church. Plans were immediately 
put in place to start a chaplaincy training course in the New Year and to support the staff of Adventure Island, 
a large sea-front leisure facility. 
Although 2020 has been a challenge we are planning in 2021 to grow relationships with various businesses, 
charities and community groups within the High Street and beyond, and to identify venues for our new chaplains 
after the training course is completed. 
 
During the course of the year plans were drawn up, in discussion with the Methodist Circuit, for the part-time 
employment of a Co-ordinator of all chaplaincy services provided by the Circuit and Love Southend. The 
intended role would provide administrative and spiritual support to chaplains, develop new opportunities for 
chaplaincy services, ensure a consistency in the quality of training and service and build connections with other 
chaplaincy provision in Southend.  Appointment was dependent upon securing funds but fund-raising 
applications by the end of the year did not achieve the necessary income to take the appointment forward at 
this stage. This appointment will be kept under review in 2021. 
 
Carol service 
 
Due to the Covid 19 restrictions we were not able to host a community carol service this year. 
 
Support for NHS and emergency services staff – boosting morale in a time of crisis 
 
In addition to increasing prayer support Love Southend made provision to provide spiritual and emotional 
support for hospital staff members and police officers.  A Christian artist Helen Yousaf produced a series of 
paintings entitled ‘Hope’ specifically designed to bring comfort and encouragement to public servants on the 
front-line.  Packs of the art work were purchased and distributed along with ‘goodies’ to each department in the 
hospital and to our local police station.  Messages of thanks and heartfelt appreciation were received. 
 
 
Public Benefit 

In planning the activities of the charity, the trustees have given consideration to the guidance on public benefit 
issued by the Charity Commission in particular to ensure that: 

- There are identifiable benefits  

- Benefits are to the public or a section of the public 
- The benefits relate closely to the charitable objectives. 

 
 

Plans for 2021 
 
As a Christian CIO we intend to continue to reach out to the population in the Southend area with the Gospel 
of Jesus Christ. We expect to grow the work of town centre chaplains and hope to appoint a paid coordinator 
for this role as well as having new volunteer chaplains. We plan to promote our second community carol service. 
We will continue to operate the Southend Churches Community Support and continue to promote youth events. 
(The coronavirus pandemic may severely limit some of these activities.  We are hopeful that as restrictions 
ease that youth events may be allowed (as it seems they will) and that by December 2021 we will be able to 
host our second community carol service. We will continue to take time in prayer and action to consider what 
was shared with the servant team by the Hicksons in October 2020.  
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Financial Review 
 
 
Grants: 
 
£2,500 from Countryside Properties 
£9,030 from Southend Borough Council 
 
 
Donations over £1,000 
 
none 
 
 
Reserves Policy 
 
At this stage in the charity’s history we do not have a reserves policy 
 
Investment Policy 
Under the Articles of Association, the charity has the power to make any investments which the trustees see 
fit. 
 
 

Independent Examiner 
 
A resolution will be proposed at the Annual General Meeting that Caroline McGregor be appointed the 
Independent Examiner to Love Southend for the ensuing year. 
 

Trustees’ Responsibilities 
The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with 
applicable law and United Kingdom Generally Accepted Accounting Practice. 
 
Charity law requires the Trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charity and of its financial activities for that period. 
 
In preparing those financial statements, the Trustees are required to: 
 

• Select suitable accounting policies and apply them consistently 

• Make judgements and estimates that are reasonable and prudent 

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the activities of the company will continue. 

 
The Trustees are responsible for keeping adequate accounting records which disclose with reasonable 
accuracy at any time the financial position of the company and enables them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
company and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 

 
 

On Behalf Of The Trustees 
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Andy Vincett  (Chairman) 

Date: 7 July 2021 
 














