Trustees' Annual Report for the period

0 Period start date Period end date
;. ‘ From ' | = To '.
Section A Reference and administration details
Charity name Frome Weavers Spinners and Dyers
Other names charity is known by Frome Weavers

Registered charity number (if any)| 1180975

Charity's principal address |UNIT 1H Baywell House

Tucker Close
FROME
Postcode BA11 5LS

Names of the charity trustees who manage the charity

Pt TR Office (if any) 3::? acted if not for whole :f:;:) gifnﬂir:;;\ ego(rifb::;')) entitled
1 | Valerie Headland Until 25 May 2021 Membership
2 | Susan Plummer
3 | Jan Oliver
4 | Robin Lowe Until 31 March 2021
5 | Angela Coley From 25 May 2021
6 | Mary Boston From 25 May 2021
'
8
9
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)

Section B

Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

CIO Association constitution

CiO

Elected by members

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

e the charity's organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Chosen not to include

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

To further the preservation of the crafts of weaving, spinning and dyeing.
New members are inducted into above crafts by current members by
means of mentoring and discussion.. These skills are cascaded down to
the public in Frome and the surrounding areas. Interested members of
the public have many opportunities to be educated in and informed of the
historical importance of these crafts in times past in the local area.

We believe there is great public benefit in the appreciation of and
participation in such skills based activities, not least, in these stressful
times, of the positive influence on mental health of the development of
competence in these gentle crafts in a supportive and friendly group. .
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SectionD | Achievements and performance

Summary of the main
achievements of the charity
during the year

2021 was a year of mixed fortunes. The workshop adhered to the
lockdown rules and as a consequence, many members’ sessions were
unavailable during the periods when the premises were closed. However,
several members were able to work from home and continued to produce
saleable items to raise funds.

The AGM could not be held in person. So that all members had the same
opportunity to make their wishes known, we did not use social media but
required motions to be voted on by post or by email.,

Further disruption occurred when, at the end of the one year lease we
had the option to downsize from the two floors we were occupying and
relocate to one floor only, making much needed savings in our
outgoings.. We also streamlined our assets by selling surplus equipment.

We took the decision to take part in the famous Frome Festival in July
2021. Members of the public came in large numbers, footfall 500+, to the
sale and exhibition venue. As well as raising much needed revenue we
recruited more members to our group. There was benefit to us and
certainly benefit to the wider public. Another very successful sale pre
Christmas again raised our profile locally.

When the lockdown rules were eased we were able to continue with the
provision of courses in spinning and weaving in addition to the normal
activities for members within the group.

It was not felt to be appropriate, given the prevalence of the COVID virus,
o engage with school children this year.

Although not as active as we would have wished, we feel that, overall, we
have fulfilled our brief and achieved our objectives in 2021.

Section E Financial review

Our finances were overstretched last year, 2020, because income was
Brief statement of the lost when some members resigned and weekly income from attendance
charity’s policy on reserves fees was reduced as members kept to lockdown requirements and did
not attend the workshop.. At this time, rental costs for two floors of the
building were prohibitively expensive. The surplus built up over previous
years had to be used then as a buffer to tide us over the lean times.
Prudently, we downsized in 2021 to one floor only, with a reduction in
rent and on-costs.. But the 2020 experience has reinforced the belief that
having a healthy bank balance with a large reserve is a sensible policy.
Membership numbers fluctuate and so the income from subscriptions
cannot reliably be predicted. We have little control over outgoings:
electricity and water will no doubt become more expensive. We may find
that we will need to look for new premises in the near future at a possibly
higher cost.. The reserve built up can then be used, if needed.

Details of any funds materially

irnidefict N/A

Further financial review details (Optional information)
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All trustees take very seriously the requirement to demonstrate “public
benefit” and have been directed to read the relevant sections of the
Charity Commission guidance documents.

Our charity aims to fulfil these obligations by

1) Holding courses for small groups to provide instruction in the
basic techniques of weaving, with further courses available for
more experienced weavers.

Summary of the main
activities undertaken for the

public benefit i_n relation to 2) One to one tuition in weaving
:::?:: e%‘:;gztfhg"sﬁﬂfov:;thm 3) One to one tuition in spinning.
declatation thar ustecs Have 4) Sales of the work of the members, with several _of the makers on
had regard to the guidance hand to educate the many members of the public who attend.
5) The above sales include on the premises, exhibition pieces, not

issued by the Charity
Commission on public
benefit)

for sale, again with education in mind, using explanatory posters
and with members in attendance.

Additional details of objectives and activities (Optional information)

) Chosen not to include
You may choose to include RABE I B

further statements, where

relevant, about:

e policy on grantmaking;

¢ policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance
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You may choose to include

additional information, where

relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopied.

Section F

Chosen not to include.

Other optional information

Chosen not to include.

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

<i;ﬁ€ﬁ£» 1

SK/OW

Full name(s)

Ja RSALIN pUEE

S\ Uusan C 4547/5#6 //ZanL

2

Position (eg Secretary, Chair, TR TEE

etc)

Date

TAR
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7th Junc 2022
[ 31/12/2020 m,z:i Fab-21[ Mar-21] Apr21] may23] wn21]  Jubz1]  Augal Sep‘l'lll Oct-21]  Mev-21]
[OPENING BANK BALANCE 16,924.481 16,784.63} 16,281 M | 16,720.33] 14,954 28| 35.365.74] 14,504.84| 1656791, 1503277
[ TOTAL MONTHLY INCOME 1096.00 78] gs37) €58.88] 246258 1,417.00] 587,
TOTAUMONTHLY EXPENSES -1,185.85] 3,251.35] 21456 -151568] -39561| -24.88] - 2853
-13935| 50339 a9 Y -8608] 206297 139212 3017
16,784.63| 16,2814 14,964.28] 35,355.74] 14,504.54| 16.567 91 1803277 Summary
code code |
46000 as000] az000] “a00.00] 40000| 4w000| 460.00] 2000 430,00 400,00 4,980.00 4 b
2000 107.00]  7500]  7500] 110.0) 15.00] 165,00 917.00
00
8.00) a
4 00 4
4 2000 mq 4
a 10.00] 10,00 4
DAILYDOOR_che ques/FF1£5 MLM 4 63ga| 1000|4200 500 n ﬂ 4
alldoorfees | 4 1,087.88  door
Conations 50 AVO 21 75, S| soo|  son) 305.00 21
onations FeI 2 20.00 #006] __ano0| a000]  4000] 3500 50.00 aasﬁ{ 21
Donations FPI n 2200] 200/ m# 21
| 21 715,00 donations
Donation in fiew of website a4 83.70) e3.70| 44 87a]in lieu of website
z 0.00]
41 1,000.00 1.000.00) 41 1,000.60| daposit repavment
0.00
5 1500{  3500]  3000] 2300 12.00] 105.00 5 105.00}vam
s 0.00] so0| 12000] 117.00] az0G 344,00 3 344,00} table sales
7 370.00] __35.00] 1000] 1000] 365.00] 6206] ms00| 4700 976.00 7
7 345,00 000] 165,00 7
7 15,00 1564 7
7 0.00] 7
2 435.00] 43500 7
7 5.00 7
7 1,536 00 aquipment sales.
3 5.00] 500 Y i
[BOOK SALES. 7] 25.00] 70.50] 85,50 14 55.50[book sales
[SUMNMER SALE first weskend 1z 25458 458,69 12 smrsole 1
SUMMER SALE second weekond 12 38340 383.40] 12 smr sale 2
jcash sales 12 26750 267.50 12 cash sale
CHRISTMAS SALES 13 140338 1,403.94 13 christinas. sale
ali sales 0,001 2,509.56]
s 0.00|
30 75.00] GO0.00] _300.00, 100.00] 76.00 1,151.00] 1 1,35100[caurses
11 2000 1000 20.00]
1 25.00, 25,00/ 1 55.00[wition
0.00
| OTHER INCOME 0.00
netitude donation goodwill 2 180.00 100,90 FEY 100.00| Netitude gaadwil
22 0,001 E2)
2 16.00 B0.00] 9500 ) 26.00(journal
0,00
4L -1,083.35] -1,008.35 :B07.48 -2,984.18)
A1 -1.500.00, -1,50000 -1500.00 -1.500.00 -6,000.00)
a1 -3.000.00] 0.00] ~1,000.00] 41
a2 -280.93 -280.93 a2
= - a3 -211.50 -211.50; -423.00 43
| -10,688.11 -10,688.11]
[CONTENT INS Ansvar ac 5396 5386 -53.96]  5395| -53s6] 53 o00] 000l -5005] -5000] 5000, 52781 45 -527.81 [insurance
ASS & OF WSD. 4275 AT 45 AL75 | AGWSD fees
WEBSITE paid by M Simpsondcaton -B3.70] a4 ~83.70 | website
PUBLICTTY 0,00,
waterabusiness 3354 4658 #0.13 57 -80.12 |waterzbusiness
EQUIPMENT a7 -100.00 ~100.00] 47 -100.00 e quipment
YARH summer school CK cash, a8 -50.00 50,00 28
| YARN summer school MLM cash ag 14.00] 18,00/ 48 1
cash retumed to ML -3.00] -5.00) 48
summer schodl 7300 summer school
BOOKS ) 0,00
STATIONERY 51 0.0
UGHT AND HEAT fioor 2 52 2000|1430 2083|748 5267]
52 e8| e0a| isas[ 1404 60,01
52 a20]  26s7] iwsal  -aams|  ovaz| ai7i|  3905|  ares 24730 52| all electricity bills
£ 6125|6135 0.00) S8 000
53 -2758] 5280, 5078 53 80,78 anitizer
54 0.00) 54 |
0.00]
55 -40.00) -40.00) 55 40,00 |maintenance
OUR 56 -s0.00) 80,00 56 -80.00| journal paid
sum of all sbove. mas| soazal 4w »!..76&1_3" 41186 -26080| 206297| 139212 77192 7sa66| 31170 aeian] of 3,771.39] 3 177139
end dec |
end of month hank halance from statament | b 16,924 48[ 6,764 63 16,281 24| 16,730 38| 34.954.28 15,365 74 18,50494 | 16,567 91| 17,960 03| 17.238.11| 18,032.77] 18,334 47 18,695.87] L7 L7713]
end of month cash In hand [ 0| o} 0) 0] 0 0| a [ [
end of month petty cash s 15 15 85| s s U5 145 533 539] 1075 7.75 435
TOTAL FUNDS 16,93¢.98) 295 17,965.42] 17.24350] 1804352 18, 292.22 | 18,700.22
change from Jan 12071 102643 30452 1.10454' 3403.24] 176124
agroasbank stmnt oct31 2031
agreeshank stmnt nov 30 2021
4greesbank stmnt dec 33 2021
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