THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF ST MARY,
GREENHITHE

England & Wales - Charity number 1180908

Details

Other names

GREENHITHE PCC, ST MARY GREENHITHE

Status Registered
Legal form Other
Registered 2018-11-29
Register View on the Charity Commission register
Contact
Address Church Office
131 Mounts Road
Greenhithe
Kent
DA9 9ND
Phone 01322382031
Email office@stmarygreenhithe.com
Website www.stmarygreenhithe.com
Activities

Objects: PROMOTING IN THE ECCLESIASTICAL PARISH THE WHOLE MISSION OF THE CHURCH.

Activities: As a church we offer practical and spiritual assistance to the local parish and wider community
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Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Other Finance, Provides
Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information, Acts As An
Umbrella Or Resource Body

* What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Religious Activities, Animals, Economic/community Development/employment, Human Rights/religious Or
Racial Harmony/equality Or Diversity, Recreation

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic

Or Racial Origin, Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

* Kent

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £118,162 £140,975 -
2023-12-31 £150,156 £214,956 -
2022-12-31 £72,966 £33,314 -
2021-12-31 £63,608 £79,021 -
2020-12-31 £44,015 £65,307 -
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST MARY,
GREENHITHE

Trustees Annual Report for the year ended 31 December 2024
Administrative information

St Mary’s Church is situated on London Road, Greenhithe. It is part of the diocese of Rochester within the
Church of England. The correspondence address is - Church Office, 131 Mounts Road, Greenhithe, Kent
DA9 9ND.

The Parochial Church Council (PCC) is a charity on the Register of Charities with the Registered Charity
Number 1180908.

PCC Members who have served from 1 January 2024 until the date this report was approved are:

Incumbent: Revd Charlie Lloyd-Evans
Curate: Revd Dr Bart Woodhouse
Wardens: Mr Rod Long

Mr Ben White until the APCM

Representatives on the Deanery Synod:
Mrs Mandy Holloway LLM
Mrs Margaret Bobby

Elected members:

Mrs Marion Lane (Secretary)

Mrs Jennie White LLM

Miss Jude Andrews

Mr Jason Emmett

Mrs Ruth Lowe

Mr Nigel Hewitt

Mr Ben White (Bookkeeper) from the APCM

These members now serve as Trustees of the Registered Charity.

Ms Jude Andrews was elected as the Safeguarding Officer for Children and Vulnerable Adults.

The council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure
2016 (duty to have due regard to House of Bishops’ guidance on safeguarding children and vulnerable
adults).

Structure, governance and management

The Parochial Church Council (PCC) is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Powers measure. The method of appointment of PCC members is set
out in the Church Representation Rules.

The membership of the PCC consists of the incumbent, churchwardens, and members elected by those
members of the congregation who are on the electoral roll of the church.

The PCC members are responsible for making decisions on all matters of general concern and importance
to the parish, including deciding on how the funds of the PCC are to be spent. New members receive initial
training into the workings of the PCC.

Electoral Roll 2024 Summary

All church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.
After the revision of the roll, we have 61 members, broken down as follows:

Men, total of 20, 6 live in the parish and 14 outside the parish

Women, total of 41, 19 live in the parish and 22 outside the parish
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Total living in parish is 25, outside the parish is 36

1 moved away, 3 left the church
1 man joined (1 out parish)

Reports for 2024

Deanery Synod

Gravesend Deanery met on 29" May 2024

The main focus of the Agenda was brought by Archdeacon Andy Wooding-Jones who came to bring an
update on the BMO and developments in Ebbsfleet.

How do we react to Ebbsfleet?

Potentially around 40,000 people will be living there — 2/3 population of Gravesend.

Why not create a new Deanery — in consultation with the surrounding parishes: Swanscombe, Greenhithe,
Stone, Southfleet, Istead Rise, Northfleet & Rosherville. All have connection and border the area of
Ebbsfleet, some have already been massively affected by the building development.

- Gravesend Deanery will change again

- The new Deanery will be called Swanscombe Deanery

- There will be new clergy posts eventually including a Pioneer to build links with the school and to
consider what does church look like in that place

I's not only about responding to what is happening but about trying to create a missional area around
Ebbsfleet to create a move towards a new parish of Ebbsfleet. Although some parts of Ebbsfleet will belong
in existing parishes, such as Cable Wharf in Rosherville, the new Alkerden Anglican Academy will be the
basis for a new Christian community. We will have access seven days a week, not just when the school is
closed. The new Pioneer will be based there.

We need to pay attention to what God is saying to us. There is need all around us and we are crossing the
road to help. People want to know what we do and are intrigued by us. We are not as marginalised as we
think. The Councils are very aware of what we do. Learn to love and bless where God has put you — will be
alert to what God shows you about this place, be ready to be surprised (perhaps even how to use the
building).

How do we connect with those already in touch with us — e.g. those who use our halls?
(in Jesus terms they are people peace). We need to build bridges — be alert, be ready to respond.

Diocesan vision — “Seeking first the Kingdom of God we are called together by God to change, serve
and grow with compassion, courage and creativity”

- what is God asking of us

- challenges in finance — how do we grow and see income rise

- challenges in all areas

- population will increase

There is a threat to us — how do we do welcome and hospitality and grow love? Those who come into our
parish belong — we want them to join our community. There is growth but churches are getting older — How
do we grow younger? All volunteer roles are changing. Parent & Toddler groups often needing new recruits.
There is a lack of young retirees. Struggles to find Churchwardens, Treasurers, Safeguarding Officers —
how do we respond?

We have to stop being islands — the new Deanery will be small — need to help each other.
Also work collaboratively across Deaneries. The Diocese asks how they can help to bring about growth.
Share what your church is doing and learn from each other

Missional churches have leaders who help us grow. It's not just about what we do on Sundays — throughout
the week we are in it together. We are all learners. We need to grow younger and more diverse,
numerically, spiritually, financially and to impact our communities and plant and grow new missional
churches. We are following the same call
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Seeking first the Kingdom of God — not about numbers. Jesus talked about it and the element of mystery
— how it touches our lives and those we meet

We are called together by God — Our Father, brothers and sisters = united in Him

To change, serve and grow — openness and expectation of growth

With compassion, courage & creativity - we are not doing it alone but together.

How do we look around and see what God is showing us?

Nehemiah — walked the walls — seek out what God is showing us in our area — look at who is outside our
building.

This was the last Gravesend Deanery Synod that we attended. There was an Inaugural meeting of
Swanscombe Deanery in November but very few attended so it was rescheduled for January 2025.

PCC Committees

The PCC operates through several committees, which meet between full meetings of the PCC. All the
committees are answerable to the full PCC.

The PCC held ten full meetings and one extraordinary meeting during the year.

2024 Activities/Events

This year we have successfully run a Pancake night, a few raffles, the Spring Fair, the Summer Fayre, a
Church BBQ, a Harvest lunch, a Quiz with cooked meal, and our Christmas Fayre, as well as supporting
the Deanery Confirmation service. These have seen a mix of church members and the wider community
attending, supporting and volunteering as well as enjoying shared fun and games, building on already
established relationships and creating new relationships. Raising money on top of this is a bonus.

| would like to extend a huge thank you to the amazing team who give so much of their time to these events
and to all those in our community, in its widest sense, who volunteer on the days of our big fayres and
events in so many ways. Jen

Family Ministry

We continued to welcome children, parents and carers to a safe and enjoyable group. We averaged around
30-35 children each week. The group continued to attract new families and generate consistent positive
feedback on the quality and hospitality the group provided.

The group was generously supported by several volunteers, in Jude, Karen, Dawn, Susan, Bart, and
Marion, who ensured the group happened each week. We also had support from several parents and
carers. Varied activities and toys were available on a rota each week and, during the warmer months,
outside play was enjoyed. We gathered the children and their carers for the telling of the Christmas story in
December, together with a visit from Father Christmas. Each child received a gift of a book (age
appropriate) telling the story of Jesus’ birth. It is a privilege to watch the children grow in confidence and
height! We remain very grateful for Jude’s commitment to the group, without which Sticky Fingers would
struggle to continue. Her work in putting the rota together and ensuing the toys and activities are safe and
engaging is greatly appreciated by all those involved and the wider church. One of the areas that needs
prayer and attention is the level of volunteers, particularly from the church family. We will continue to
mention this as we have opportunity and actively recruit. We wish to formally acknowledge the huge
amount of work and time that goes into this ministry and to thank all those who give of their time and
resources to enable the group to flourish.

Pastoral care

We continue to be a church that has a heart for the community. There are many people who are using their
gifts and talents to support all sorts who are in need within our community in many different ways,
especially under the charity MCK (Mary’s Child Kent) which is an independent Charity with a strong
connection to the church.

The Community Café

The Community Cafe continues to be very popular in the local area. We have up to 70 or 80 people
attending weekly on Wednesday mornings between 9am and 1pm. Our group of volunteers work extremely
hard setting up, preparing and serving food and packing away.

A Walking group of up to 20 people, headed by trained volunteers, leaves the Cafe at 10.30am to enjoy a
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walk by the River Thames as far as Ingress Abbey or through Worcester Park as far as St. Mary the Virgin
Church at Stone. When they return around 12 noon they enjoy bacon or sausage in rolls, cheese toasties,
soup or cakes, often ordered before they go walking.
We are pleased to host outside agencies including Hi Kent, MCK Digital, MCK Legal Advice and, until
recently, the Autism South East Cafe. The local Police and our PCSO often come in to see us and are there
to give advice and help to anyone who has problems. Local Councillors also attend on a regular basis.
The Cafe opened its doors in April ten years ago. To celebrate this on Wednesday 17th April we had a
special morning at the Cafe. We had a beautiful Anniversary cake, free raffle and lots of cakes and
chocolates. The Bishop of Tonbridge, Simon Burton-Jones, attended as he had opened the Cafe ten years
ago and also our Archdeacon Andy Wooding Jones came.
Our annual Cafe Beach Trip to Ramsgate took place on 20th August. This was a subsidised event. Two
coaches of happy people had a great day.
The Senior’s Afternoon Tea which is an offshoot of the Community Cafe meets on a Tuesday from 2pm to
4pm.
Our Coffee Morning now renamed Coffee and Craft Morning takes place on the third Saturday of the month
from 9.30am to 11.30am. People have been able to learn how to make greetings cards, to do quilling and
to crochet. Some people prefer to bring their own crafts along or just enjoy our freshly made coffee, tea and
homemade cakes and a chat with friends old and new. Bike repair sessions now take place at Coffee and
Craft mornings.
All the people who attend our Community Cafe, Senior’s Afternoon Tea and Coffee and Craft Morning say
how much they enjoy coming and we are always delighted to see them.

Margaret
Sunday Special
We began the year in the church, as the rest of the congregation were staying warm in the hall. Ben did a
fabulous job, as usual, of keeping us warm with the heaters. We continued to bring our cloth and cross so
the kids could see that we were having some special time with God. We have small numbers, but they are
great children, that are learning how much God loves them.

Emily

Ignited Youth

The Ignited Youth continues to meet on Sunday morning during services and it has been a delight to see

the young people growing in their faith during our sessions together. Somewhere between 4 and 9 young

people attend on a Sunday morning and we continue to use the excellent Youth for Christ resources for 11

to 14-year-olds. Particular highlights have included the Ask the Vicar sessions and the Ask the Curate

sessions where the young people were able to ask any questions they wished to ask of Charlie and Bart.
Rachel

Eco Working Group — Report for 2024
The ECO Working Group (Eco WG) was formed by the PCC in early 2024 to lead on St Marys response to
the environment and climate crisis. Key targets for the Eco WG are to progress in achieving ECO Church
status and to meet the Church of England’s target for Net Zero carbon by 2030. The Eco WG is currently 5
strong (1 x minister, 3 x PCC and 1 x lay member) but we would welcome others to join or donate.
e Eco Church - the A Roche UK scheme provides a framework over 5 areas

Worship + Teaching / Buildings / Land / Community & Global Engagement / Lifestyle for churches

to assess their impact and make improvements.

Progress: Bronze — achieved March 24. Silver — achieved September 24.
e Admin. ECO is a standing item on PCC agenda with a new ECO restricted fund and a

budget for 2025
e Support to a global charity in 2025 - Tearfund
o Registered with Fairtrade Foundation as Fairtrade Church
e Cycle bike repair café - September 24 & March 25
¢ Drafted a Land Management Plan
e Bird Boxes / Feeding. Bug Hotel. Composting
e Applied to Woodland Trust for free community trees. Hedge planting (135 saplings) event in
March 25
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¢ Applied to Diocese for funding for “Green Hall” project — Insulation / Roof / Solar panels —
Application submitted - awaiting response

e Bike rack funded — to be installed in April 25

e ECO themed services (September 24 & Youth Café service in March 25)

e Re-ordering of hall entrance / kitchen / toilets for a recycling centre

e Toilet Rolls / Paper towels — move to 100% recyclable

o CofE Net Zero Carbon by 2030 — CofE Video

e Electricity. The PCC has a 2-year green tariff contract with Total Energies via Parish Buying —
100% offset from offshore wind. In future for electric heating in the church, we need to upgrade to a
three-phase supply and a full rewire. Eco WG obtained a quote from UK Power Networks for
connection of a 3 phase cabinet by Lych gate.

e Gas. Both gas supplies have been disconnected. Church (condemned heating - Oct 23) & Hall (hob
only - Oct 24)

e Overall Removal of gas and using electricity offset 100% for offshore wind means a large reduction
in church carbon footprint. The remaining carbon footprint is from transport, building, food etc and
with the green offset electricity we could meet the CofE Net Zero Carbon target now but the
temporary church LPG heaters dent progress.

MCK - Mary’s Child Kent

MCK — Mary’s Child Kent exists to love, care for and support individuals and families in the local area. The
charity continues to grow since our establishment in 2023 and we support many people through our three
foodbanks and the legal advice provided by our advisor Jeremy. We continue to run food and fun events
during the school holidays in local venues which are very well attended. There have been fundraising
events held in the form of an afternoon tea and Christmas Tree festival which were both well supported by
local schools, businesses and individuals. Jude has also completed an apprenticeship in fundraising
through the University of Kent. MCK has seen a change of staff with Naomi who has been with the charity
since the beginning moving on and Jude has taken on her responsibilities alongside her current role. She is
now Operation Manager for MCK. We have been supported financially by many individuals, organisations
and grant making trusts and foundations. We are supported by volunteers from many local businesses
especially taking part at food and fun events. We have been out and about promoting MCK in various
places such as Darent Valley and Bluewater.

Looking forward — The Swanscombe foodbank (formerly the Swanscombe food cellar) is now overseen by
MCK and will be sited in the grounds of Swanscombe Church Centre. The new containers which will house
it are due for delivery very soon and this new venture will be up and running.

Thank you to everyone who supports MCK in any way, it is very much appreciated.

Jude
Curate Report
Curacy formally began on the date of my ordination, the 28" September 2024, and the licence to minister at
St Mary Greenhithe ratified the following Sunday. Since then | have served as Deacon at over a dozen
communion services under the guidance of my Training Incumbent Rev’d Charlie Lloyd-Evans, preached
most weeks, and been an active member of the ministry team in the broader life of the church. After
contributing to three funeral services with Rev’'d Charlie | took a funeral service independently on the 1
December, which went well. In early November, with the help and support of several members of the
congregation, | started a new ministry “The Man Shed”. This new meeting on the first Sunday of the month
focuses on growing fellowship and deeper conversations over food and various pub style games and
activities. Thirteen men gathered for the first meeting, and it has since grown to nearly twenty members,
some of whom would not identify as Christian. There is strong missional potential with this group, which has
led to the decision to use some of the Alpha Course sessions in the new year. We hope to continue to
develop and grow this new ministry. Curacy continues with regular supervision meetings with Rev’d Charlie
and teaching days and weekends with the Rochester Diocese IME2 team. My Curacy is going well and it's
been a privilege to serve within such a generous and supportive church.

1th

Rev’d Dr. Bart Woodhouse
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Church Warden report
Now that the roof project has been completed and the inside of the church is now dry we have been able to
carry out much needed internal maintenance.
In the Spring we removed all the rotten front paneling from the south door and installed new oak paneling
.The ironwork was repainted and reinstated . The job was successful apart from the fact that wet weather
caused the wood to expand and the door jamming on the frame. Fortunately a small amount of trimming to
the edge of the door seems to have cured the problem.
From the rotten wood that was removed, a very skillful individual used this wood to create several bird
boxes that are now around the church grounds. Although the other church doors are painted black an
overwhelming number of the church members voted to have the new paneling on the south door oiled. This
has to be an annual exercise and will need to be done again very shortly.
At the back of the church hall there are two small windows that went into the store cupboards at the back of
the hall. One was broken and boarded up and neither let in any light as shelving had been erected on the
inside. These windows were boarded up and the gaps insulated to give better protection to the contents in
the cupboards.
At the side of the hall we had erected a frame and covered it with tarpaulins to provide a protective covering
for buggies and pushchairs. However the wind wrecked the tarpaulins on three occasions and so we have
had to abandon this idea. We are reluctant to erect a permanent structure until such time as a new roof is
fixed to the hall as this would make the fixing of the new roof difficult
During the year we have continued to hold work parties on the first Saturday of each month carrying out
gardening, bush and tree trimming, small repairs and regular cleaning to the inside of the church and the
church hall and kitchen.
During the year there was changes at the Archdeaconry which is situated next to the church. Andy
Wooding Jones retired as Archdeacon and the diocese were busy making preparations for the arrival of his
replacement. This only affected us in so far as the somewhat haphazard parking arrangements had to be
made into a formal arrangement with the diocese,. The necessary documents were drawn up and signed
up by both parties.
As we have so far been unable to resolve the problem of heating the church to date services were held in
the church hall from January to Easter.
Social activities have been very successfully run with increasing attendance and many people from the
local community attending.
2024 has ended well and we are looking forward to 2025 .
We believe that God has called us to turn efforts to mission and outreach. With this in mind the missional
team has been given new impetus and increased prayer time has been started including regular corporate
prayer and also a 6am prayer meeting every Wednesday morning as we seek God's plans for St. Marys.
| have to confess that this has been a relatively easy year for me and this has been due to all the hard work
and support | have received from all the groups and committees as they have followed their God given
callings
My grateful thanks to you all,

Roderick Long

Priest in Charge report and Future Outlook

This year has again been an exciting one as we have continued our journey with God in this community.
The area is changing significantly, especially with the continued development in Ebbsfleet, and this has
resulted in us becoming part of the new Swanscombe Deanery, with a more specific local missional focus.
For me personally | have also taken on the role of Area Dean of this new deanery, which brings both
rewards and challenges. | continue to be supported by a wonderful PCC and ministry team. There have
been significant changes in the Ministry Team, with Revd Bart Woodhouse joining us as a curate, our
wonderful LLM Margaret leaving as she relocated to Sheffield, and our longest standing LLM Mandy
starting a secondment to assist another local parish of Istead Rise. A particular highlight of the year was
Thy Kingdom Come, with many prayer activities organised throughout the 10 days, including a series of
creative prayer stations in the church, which were visited by both church and non-church people. | am
particularly grateful to the PCC, Ministry Team and wider church membership who supported me through a
protracted period of severe back problems that had me laid up for nearly two months and on minimal duties
for a lot longer.
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The PCC focus of the year has been delving into the question of where God is leading us missionally as a
church. We had a clear God given Vision a couple of years ago to focus on the roof project, but now that is
complete we are keen to seek the next stage of our missional journey. The PCC started to meet for a
second meeting every month, entitled Missional Leaders. During this we have prayerfully created a Vision
statement and continue to progress towards a mission action plan. This process has been shared with the
wider church, particularly through café services. Going forward we continue to pray for revival in our
community and to seek ways to build connections with the community, including strengthening the church
connections to the wide range of community engagement provisions that we have already established.

Financial review
Total receipts on unrestricted funds were £93,702 (2023: 71,400 2022: 72,966).

£112,061 (2023: 49,331 2022: £33,314) was spent to provide Christian ministry. This has included a
contribution to the Diocesan Parish Share this year of £36,000 and a back payment of £30,000 in respect of
last year’s Diocesan Parish Share. This had been retained last year due to cash flow needs of the Roof
Project.

The net result for the year was a deficit of income over expenditure on unrestricted funds of £18,359 (2023
surplus 22,069, 2022 surplus: £39,652). This is indicative of the retention of Diocesan Parish Share in
2023, to maintain cash flow, that has then been paid in this financial year. The balance on unrestricted

funds at 315t December 2024 was £67,820 (2023: £88,689 2022: £68,023).

Reserves policy

The reserves policy was reviewed and will be maintained at a balance on unrestricted funds which equates
to at least 3 months operating costs, equivalent to £15,000, plus the additional liability of the retainer on the
roof project contract, which will become due during 2025. At the end of 2024 the reserves was £41,784
which was in excess of the reserves policy.

Approved by the PCC and signed on their behalf by:

Chairman PCC Member

Date Date
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST MARY, GREENHITHE

Trustees Annual Report for the year ended 31 December 2023
Administrative information

St Mary’s Church is situated on London Road, Greenhithe. It is part of the diocese of Rochester within the Church of
England. The correspondence address is - Church Office, 131 Mounts Road, Greenhithe, Kent DA9 9ND.

The Parochial Church Council (PCC) is a charity on the Register of Charities with the Registered Charity Number
1180908.

PCC Members who have served from 1 January 2023 until the date this report was approved are:

Incumbent: Revd Charlie Lloyd-Evans
Wardens: Mr Ben White, Mr Rod Long

Representatives on the Deanery Synod:
Mrs Mandy Holloway LLM
Mrs Margaret Bobby

Elected members:

Mrs Marion Lane (Secretary)
Mrs Jennie White LLM

Miss Jude Andrews

Mr Jason Emmett

Mrs Ruth Lowe

Mrs Peta White

Mr Nigel Hewitt

In attendance:
Mr Gareth Lloyd-Evans without voting rights.

These members now serve as Trustees of the Registered Charity.

Ms Jude Andrews was elected as the Safeguarding Officer for Children and Vulnerable Adults.

The council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016
(duty to have due regard to House of Bishops’ guidance on safeguarding children and vulnerable adults).

Structure, governance and management

The Parochial Church Council (PCC) is a corporate body established by the Church of England. The PCC operates
under the Parochial Church Powers measure. The method of appointment of PCC members is set out in the Church
Representation Rules.

The membership of the PCC consists of the incumbent, churchwardens, and members elected by those members of
the congregation who are on the electoral roll of the church.

The PCC members are responsible for making decisions on all matters of general concern and importance to the
parish, including deciding on how the funds of the PCC are to be spent. New members receive initial training into the
workings of the PCC.

Electoral Roll 2023 Summary

All church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.
After the revision of the roll, we have 64 members, broken down as follows:

Men, total of 20, 6 live in the parish and 13 outside the parish

Women, total of 45, 21 live in the parish and 23 outside the parish
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Total living in parish is 27, outside the parish is 37

(2 passed away, 1 moved away, 2 left the church)
1man joined (1 out parish) 2 women joined (in parish)

Reports for 2023

Deanery Synod
Deanery Synod met twice in 2023.
In June we heard from Steve Carey, head of the Aletheia Academy Trust which oversees 12 schools in the Diocese
and will include Alkerden Academy when it opens. He shared a lot of the concerns around the general condition of
education in this country as well a vision for more church involvement in schools to help raise the standard of
education as well as fostering better values and climate for learning in our schools. He explained the ongoing role of
Aletheia Trusts across the country. He also suggested people could help by volunteering in schools and by being
willing to be governors in their local school to bring a greater Christian influence at leadership level.
We also had a report from Trudi Oliver, Young Vocations Rep on Diocesan Synod, speaking on the importance of
encouraging and enabling young people to take on valuable responsibilities within the life and work of the church,
not being superficial but honest and realistic, with the hope of retaining them past the ages at which other interests
become more exciting, for example, let them run the whole café church service, have a vocations day aimed at them,
encourage them to take a Mission Experience year placement.
We also had feedback from Revd Charlie on the Deanery Courses run at the end of last year (2022-23).
Each course was run over three evenings and a full day (six sessions) with13 candidates on the Hearing God’s Word
course and nine of these went on to do Speaking God’s Word. There was much positive feedback about the course
and the material covered.
Another series of courses are being run this winter with 8 on HGW and 6 on SGW.
In October we heard from Vicki Clarke of the Gravesend Daytime Hub — a local church initiative helping the homeless
based at the Methodist Church in Gravesend. They do amazing work but are crying out for more volunteers. She
explained that they need a team of staff who are consistent as having the same staff helps to build trust. They were
the only homeless drop-in to remain open during Covid. They provide counselling, clinics, first aid including
emergency overdose antidote.
We also heard from Archdeacon Andy Wooding-Jones with an update on the Ebbsfleet Development. The
Development extends to the Swanscombe Peninsula and will see around 40,000 people living within the area it
covers by the time it is completed, made up of different communities. He asked what does it mean to serve? We
need to ask God what his will is and how we are to be a part of it. What is the race marked out for us? What
opportunities and challenges are there? We need pioneers — called to go ahead and make connections — be the
Christian presence but we need also need to be places of welcome, using what we already have to encourage people
to stay when they come to us. Above all we need to pray for all that is happening and for God’s guidance.
Mandy was introduced to the group as the new Deputy Warden of Lay Ministry for the Rochester Archdeaconry,
having been commissioned to the role a few days earlier. She steps into Vic Twine’s formidable shoes.

Mandy and Margaret

PCC Committees

The PCC operates through several committees, which meet between full meetings of the PCC. All the committees are
answerable to the full PCC.

The PCC held nine full meetings and one extraordinary meeting during the year.

2023 Activities/Events

After focusing on raising money for the roof fund last year, we have returned to general fundraising.

This year we have successfully run a Pancake night, a few raffles, the Spring Fair, a community Coronation Party, the
Summer Fayre, a Quiz with cooked meal, the Raised the Roof Concert, a Light Party and our Christmas Fayre, as well
as supporting the Deanery Confirmation service. These have seen a mix of church members and the wider
community attending, supporting and volunteering as well as enjoying shared fun and games, building on already
established relationships and creating new relationships. Raising money on top of this is a bonus.
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At the end of this year we have also decide to rename this ministry area to Events rather than Hospitality — giving a
wider brief as to what we do and can do in the future.
| would like to extend a huge thank you to the amazing team who give so much of their time to these events and to
all those in our community, in its widest sense, who volunteer on the days of our big fayres and events in so many
ways.
Jen

Family ministry
Sticky Fingers continued to be very popular, regularly seeing 20-30 children every week with their parents or carers.
Our grateful thanks go to John for regularly helping to set up the tables and carpets and do the heavy lifting and
especially to Dawn and Karen for their unstinting dedication to running the kitchen every week. They are so efficient
they even have time to come out and play and to help us pack up at the end. We could not do it without them.
In September, Mandy and Jen made the difficult decision to step back from running Sticky Fingers at Christmas (after
approx. 18 years). This announcement was met with dismay and sadness from a lot of the regular parents but we
knew it was the right thing to do to give us space to see what God has in store next.
After putting out many requests for help, members of the Ministry team volunteered to step in to carry on running
the group in 2024; the parents were very happy to hear this group will continue.
We are so grateful to God for the impact that this ministry has in our community and pray that He will continue to
bless it and all who give their time to it.

Mandy and Jen
Pastoral care
We continue to be a church that has a heart for the community. There are many people who are using their gifts and
talents to support all sorts who are in need within our community in many different ways, especially under the
charity MCK (Mary’s Child Kent) which is an independent Charity with a strong connection to the church.
During this year the PCC and Ministry Team have had a particular focus on building up relationships within the
church. This has been seen through the preaching and planning of services, particularly the monthly Cafe Service,
and also through the establishment and growth of Life Groups in the church.

Charlie

The Community Café
The Café is still very popular in the local area. We have up to 70-80 people attending weekly on Wednesday
mornings between 9am and 1pm. We have a group of volunteers who work extremely hard. A walking group
headed by trained leaders leaves the café at 10.30 to enjoy a morning walk around Greenhithe and Stone. We are
pleased to host outside agencies including Hi Kent, MCK Digital Hub and Legal Advice and Autism Southeast Café.
We purchased new tablecloths, mugs, serving equipment and a soup maker during the year, thanks to grants from
ASDA Foundation, DBC and the Rochester Diocese. We are designated a Warm Space. The Senior’s Afternoon Tea,
which is an offshoot of the Café, meets on a Tuesday afternoon. All the people who attend our Café and Senior’s Tea
say how much they enjoy coming. A new venture we have started is a monthly Saturday Coffee Morning, which has
proved to be popular too.

Margaret
Sunday Special
We became a travelling group this year alongside the rest of our Church family. We spent time at St Peter and St
Pauls, joining with the young people of their congregation. When we returned to St Marys, we came back to the hall.
Personally, | think the fact our tablecloth and altar components have travelled with us, has provided continuity for
the children and reminded them that the time we spend with Jesus is special for us and for him. We haven’t had
huge numbers, no more than 10 any week, but it is lovely to see the ones we do have grown in the knowledge and
love of God. Thank you to Ben and Jude and any other person who has jumped in to support us over the past year.

Emily

Youth Ministry
The Ignited Youth meets on a Sunday morning during the church service. We have been using the Youth for Christ
Lumin Resources for 11-14 year olds. Themes covered in each session included Parables in Depth, Evangelism, Life
Hacks to equip young people with skills to deal with modern issues, the Trinity and Generosity. Sessions are aimed at
the age group attending with games and discussion incorporated into each session. The young people seem to
particularly appreciate the cakes or doughnuts and drink provided to encourage a relaxed environment. Each week
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numbers attending have varied between 4 and 9 young people. This year there has been a particular focus to ensure
that the group meets more regularly.

Building and Grounds

This is my last report as a church warden and when | look back over the last five years quite a lot has changed.

Since the last APCM work has started on the roof and masonry repairs. This project originally was meant to take 16
weeks to complete but has overrun. The roofers got most of the roof repairs done with in the 16 weeks but once the
scaffolding had gone up and they could see how much damage there was to the walls, extra money was needed to
be found to complete all the repairs. Hopefully soon all the repairs will be completed, and the rest of the scaffolding
can come down.

Whilst the work on the roof was going on St. Mary’s moved their church services over to join with St. Peter and St.
Paul’s as the church building was going to be very dusty and dirty inside the church.

Whilst we were meeting over at St. Peter and St. Paul’s, we decided this would be a good time to strip all the wrong
paint that was on the chancel’s walls during the summer holidays. What was found underneath the paint was quite
amazing; we now need to come up with a plan as to what to do with the walls.

The old gas heaters had to be removed due to the fumes they created, and it was not safe to use these heaters
anymore. One of our goals is to become a Net Zero church and one of the best ways to do this is to use electric
heating. The power supply into the church was not big enough to supply all the heaters needed to do this. So, we
ended up with very limited heating in the church for the winter months. The PCC took the decision to move the
church services into the hall for the winter where there was heating. We hope to have our first service back in the
church on Palm Sunday.

Whilst the scaffolding was up on the west wall, we were able to arrange for the bell to be inspected and was found
to be in good condition and just needed re-painting. The roofers put a new pipe up through the roof and a metal bell
rope to come down from the bell wheel into the church. The new lower rope was paid for by St. Mary’s Stone as a
gift to us. | would like to say thank you to Gareth and Nigel for doing all the work in getting this bell ringing again.
Another job was to sand and repaint of the south door. When we removed the door, it was found that the front
panelling was very rotten. The PCC decided to buy new Oak panelling wood to replace the front of the door. The plan
is to replace the panelling early in the new year.

We have continued our Work party on the first Saturday of the month where jobs include gardening, trimming
bushes and trees, small repairs and lots of cleaning within the church. | would like to say a big thank you for all those
who gave up their free time to help out, it is always much appreciated.

MCK — Mary’s Child Kent
MCK is a new charity, established in August 2023, and is continuing the Kent based activities of the Mary’s Child
charity. MCK is dedicated to ‘Loving, Supporting and Caring for our Community’, recognising the significant ongoing
need as so many struggle in the current economic climate.
Mary’s Child had been operating officially as a charity since 2020, but as a church project in this area for some time
before that. Having started locally it was then expanded to a base in Peterborough as well. In early 2023 it was
identified that these two areas of the charity (Kent and Peterborough) could now operate more effectively as
separate charities. The Board of Trustees resolved to transfer the operations and finances of the Kent area to a new
charity, and hence MCK was born. MCK continues the work and ethos of the former Mary’s Child activities in the
area, while also strengthening the links with the local churches.
Thank you to everyone for your ongoing support of MCK.

Jude

Priest in Charge report and Future Outlook

2023 has been an exciting year for the church, particularly in seeing the roof project come to fruition and
the work go ahead. This required us to move out of the church building for several months over the
summer, and during this time we joined with our sister church of St Peter and St Paul’s in Swanscombe and
worshipped together. This has been a wonderful opportunity to grow the relationships across the two
churches and going forward we are continuing to worship together regularly. Although the roof project
was not finished on schedule the church is fully available again for worship.
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Our ministry Team has grown again this year, with Bart Woodhouse joining in his capacity as an ordinand in
training. Although initially assigned to the church for a one year placement we are delighted this has been
extended for Bart to continue with his curacy across the two churches of St Mary Greenhithe (SMG) and St
Peter and St Paul’s Swanscombe (SPPS).

The focus of the year has been about strengthening bonds in the church. We established several new Life
Groups across the two churches of SMG and SPPS which have continued to grow and flourish throughout
the year. The Life Groups have studied the Difference Course, the Bible Course and the Romans Course.
The monthly Café services have particularly focused on the themes around belonging and growing our
relationships as a church family. We are seeking to continue to build on this in the coming year.

Financial review
Total receipts on unrestricted funds were £71,400 (2022: 72,966 2021: 57,919).

£49,331 (2022: £33,314 2021: £62506) was spent to provide Christian ministry. This has not included a contribution
to the Diocesan Parish Share this year, due to cash flow needs of the Roof Project, however the PCC have made
assurances to the Diocese that they will make contributions to cover this period once the roof project is complete
and cash flow is not such an issue.

The net result for the year was a surplus of income over expenditure on unrestricted funds of £22,069 (2022 surplus:
£39,652 2021 shortfall: £4,794). This is indicative of a recovery of funds post the pandemic,

The balance on unrestricted funds at 31°* December 2023 was £88,689 (2022: £68,023 2021: £28,343) including
24,000 allocated to the roof project.

Reserves policy

The reserves policy was reviewed and will be maintained at a balance on unrestricted funds which equates to at least
3 months operating costs, equivalent to £15,000. During the period of the Roof Project the PCC have been keen to
maintain a higher cash balance to allow for the necessary cash flow needs. At the end of 2023 the total reserves was

£63,770 which is in excess of the PCC policy. In 2024 the additional liability of the retainer on the roof project
contract of £3563 will be added to the 3 months operating cost reserve.

Approved by the PCC and signed on their behalf by:

Chairman PCC Member

Date Date
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adventus accounting solutions

Supporting Charitable Organisations

18 April 2024

Independent Examiner’s report to the Member/Trustees
of St Mary Greenhithe

I report on the accounts for the year ended 31 December 2023 which are set out on
the pages following.

Respective responsibilities of the Trustees and Independent Examiner

The church’s trustees are responsible for the preparation of the accounts. The
church’s trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination
is needed.

It is my responsibility to

- Examine the accounts under section 145 of the 2011 Act;

- Follow the procedures laid down in the General Directions given by the Charity
Commissioners section 145(5)(b) of the 2011 Act; and

- State whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair
view’ and the report is limited to those matters set out in the statement below.

adventusaccounting@btinternet.com 07523 622979 www.adventusaccounting.wixsite.com/website



Independent Examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
- to keep accounting records in accordance with section 130 of the 2011 Act; or
- to prepare accounts which accord with these accounting records have not been
met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Yours sincerely

RN
Martyn Burt
B.Sc.(Hons), ACMA, CGMA

adventus accounting solutions
Ashby Acres

Chapel Lane
Ashby-cum-Fenby

Grimsby

DN37 0QT

e-mail: martyn.burt@btinternet.com or adventusaccounting@btinternet.com

Telephone: 07523 6229679

adventusaccounting@btinternet.com 07523 622979 www.adventusaccounting.wixsite.com/website



St Mary Greenhithe
Statement of Financial Activities
For the period from 01 January 2022 to 31 December 2023

Unrestricted Restricted Endowment Total Prior year
Notes funds funds funds funds total funds
Income and endowments from:
Voluntary Income 2a 48,368.75 78,756.00 - 127,124.75 48032.23
Activities for Generating Funds 2b 14,934.01 - - 14,934.01 8942.91
Investment Income 2c 324 - - 324 23
Church Activities 2d 5,552.75 - - 5,552.75 6081
Other income 2e 2,220.45 - - 2,220.45 528.71
Total income 71,399.96 78,756.00 - 150,155.96 63607.85
Expenditure on:
Church Activities 3 42,192.66 164,605.67 - 206,798.33 73918.01
Cost of Generating Funds 3 6,653.53 1,019.80 - 7,673.33 4697.03
Governance Costs 3b 340 - - 340 300
Other expenditure 3 14472 - - 144.72 105.53
Total expenditure 49,330.91 165,625.47 - 214,956.38 79020.57
Netincome / (expenditure) resources before transfer 22,069.05 -86,869.47 - -64,800.42 -15,412.72
Transfers:
Gross transfers between funds - in 1,403.54 - 1,403.54 -
Gross transfers between funds - out -1,403.54 - - -1,403.54 -
Other recognised gains / losses
Gains/losses on investment assets - - -
Gains on revaluation, fixed assets, charity's own use - - -
Net movement in funds 8 20,665.51 -85,465.93 - -64,800.42 -15412.72
Reconciliation of funds
Total funds brought forward 68,023.00 102,955.56 - 170,978.56 97,693.19
Total funds carried forward 88,688.51 17,489.63 - 106,178.14 82,280.47




St Mary Greenhithe

Balance Sheet (Separate funds)

General Designated Restricted Endowment At31i 212022 At 31 212022
Fixed assets
Current assets
Debtors 22,630.90 - 91.88 22,722.78 20,228.20
Cash At Bank And In Hand 42,437.28 24,918.76 106,789.63 174,145.67 155,238.46
65,068.18 24,918.76 106,881.51 196,868.45 175,466.66
Liabilities
Creditors: Amounts Falling Due In One Year 1,298.43 - 85,829.00 87,127.43 4,488.10
1,298.43 - 85,829.00 87,127.43 4,488.10
Net current assets less current liabilities 63,769.75 24,918.76 21,052.51 - 109,741.02 170,978.56
Total assets less current liabilities 63,769.75 24,918.76 21,052.51 - 109,741.02 170,978.56
Liabilities
Creditors: Amounts Falling Due After One Year - 3,5662.88 3,562.88
Total net assets less liabilities 63,769.75 24,918.76 17,489.63 - 106,178.14 170,978.56
Represented by
Unrestricted
Unrestricted - General Fund 63,769.75 - - - 63,769.75 43,104.24
Designated
Designated - Roof Fund - 24,000.00 - 24,000.00 24,000.00
Designated - Youth - 918.76 - 918.76 918.76
Restricted
Restricted - Audio Visual And Sound Fund - - - - -1,403.54
Restricted - KCC Mini Bus - - - - 15,000.00
Restricted - Drop-in Cafe - - 5,036.91 5,036.91 5,846.71
Restricted - Education And Training - - 1,810.64 1,810.64 1,810.64
Restricted - Edible Ebbsfleet - - 6,183.61 6,183.61 6,393.61
Restricted - Heating And Seating - - 9,593.41 9,593.41 9,904.07
Restricted - Memorial Book And Garden - - 1,176.96 1,176.96 1,176.96
Restricted - Roof Fund - - -6,311.90 -6,311.90 64,227 .11
Fund Totals 63,769.75 24,918.76 17,489.63 - 106,178.14 170,978.56




Parochial Church Council Of St Marys Greenhithe
Notes to the Financial Statements
For the Year Ended 31 December 2023

1 Accounting Policies

Basis of financial statements
The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared

under the Charities Act 2011 and in accordance with the Church accounting Regulations 2006 goveming the
individual accounts of PSSs, and with the Regulations "true and fair view" provisions.

The financial statements have been prepared under the historical cost convention. The financial statements
include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body, nor those that are informal gatherings
of church members.

Assets

Consecrated and benefice property

In so far as consecrated and benefice property of any kind is excluded from the statutory definition of ‘charity’
by Section 10(2)(@) and (c) of the Charities Act 2011 such assets are not capitalised in the financial
statements.

Moveable church furnishings

These are capitalised at cost and depreciated over their useful economic life other than where insufficient cost
information is available. In this case the item is not capitalised, but all items are included in the Church’s
inventory in any case.

Tangible fixed assets for use by charity

These are capitalised if they can be used for more than one year, and cost at least £1,000 and are not used
within the church building. They are valued at cost or else, for gifts- in-kind, at a reasonable estimate of their
open market value on receipt.

Depreciation is calculated to write off the capitalized cost of fixed assets less their currently anticipated residual
fair value over their estimated useful lives as follows:

Land Nil
Fixtures & Fittings 20 years
Computers 3 years

IS UsSea enturely witnin tne cnurcn puliaing so Is writen O1T at Tull CoSt

Church Sound Equipment in the year of purchase
No depreciation is provided on buildings as the currently estimated residual value of the properties is not less

than their carrying value and the remaining useful life of these assets currently exceeds 50 years, so that any
depreciation charges would be immaterial.

AN IMpairment review Is carried out at eacn year-ena and any resuiant Ioss Identried INcluded In expendaiure
for the year.

Fund accounting
Restricted Funds comprise revenue donations or grants for a specific PCC activity intended by the donor.

Where these funds have unspent balances, interest on their pooled investment is apportioned to the individual
funds on an average balance basis.

Unrestricted Funds are income funds which are to be spent on the PCC's general purposes.

Designated funds are general funds set aside by the PCC for use in the future. Project funds are designated
for particular projects for administration purposes only. Designated funds remain unrestricted and the PCC will
move any surplus to other general funds.

Incoming resources

Planned giving, collections and similar donations are recognised when received. Tax refunds are recognised
when the incoming resource to which they relate is received. Grants and legacies are accounted for when the
PCC is entitled to the use of the resources, their ultimate receipt is considered reasonably certain and the
amounts due are readily quantifiable. Dividends are accounted for when declared receivable, interest as and
when accrued by the payer. All incoming resources are accounted for gross.



Resources expended

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or
constructive obligation on the PCC. The diocesan parish share expected to be paid over is accounted for when
due. All other expenditure is generally recognised when it is incurred and is accounted for gross.

Incoming Resources

a) Voluntary Income
Planned Giving
Collections at services
Donations
Tax Recoverable on Gift Aid

b) Activities for Generating Funds
Fund raising for roof repairs
Fundraising Events
Photocopy Income
Drop-in Café
Edible Ebbsfleet

c) Investment Income
Bank Interest

d) Income from church activities
Use of Church Facilities
Memorial Book and Garden

Fees for weddings and Funeral:

e) Other incoming resources
Other Income and Grants
Family Ministry including Sticky

Total Receipts

Resources Expensed

a) Fund Raising Expenses
Fund Raising Expenses

b) Church activities
Diocesan parish contribution
Rector and rectory costs
Council Tax - Rectory
Church and services
Gas & Electricity - Church
Insurance - Church
Music

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2023 2022
31809 - - 31809 50683
4965 - - 4965 6936
1070 - - 1070 17232
10000 - - 10000 12690
47844 0 47844 87541
63756 63756 22842
6629 - - 6629 3742
19 - - 19 30
8286 - - 8286 7468
- - - 0 0
14934 63756 78690 34083
324 - - 324 59
324 0 324 59
4449 - - 4449 4975
80 0
1104 - - 1104 648
5633 0 5633 6081
525 - 15000 15525 3365
2140 - - 2140 1631
2665 15000 17665 4996
71400 78756 150156 132303
Unrestricted Designated Restricted Total Total
Funds Funds Funds 2023 2022
1812 - - 1812 1323
1812 0 1812 1323
- - - 0 0
2067 - - 2067 2119
5988 - - 5988 3208
5513 - - 5513 5339
483 - - 483 486
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Service Accessories 651 - 651 866
Family Ministry 125 - 125 180
Youth - - 0 0
Repairs & Maintenance 6737 - 6737 764
Weddings and Funerals 142 - 142 0
Organ/Piano Tuning 190 - 190 0
Sunday School - - 0 50
Audio Visual 1239 - 1239 395
Outreach 262 - 262 0
Rood Fund Expenses - - 149295 149295 660
Hall Running costs
Gas & Electricity - Hall 4518 - 4518 2637
Cleaning etc. - Hall 1603 - 1603 1341
Water and Sewage - Halll 209 - 209 507
Cleaning Materials 473 - 473 420
Salaries
Salaries - Administrator 8367 - 8367 8088
Administration
Photocopier 747 - 747 282
Postage & Stationery 47 - 47 9
Telephone 916 - 916 397
Finance expenses 180 - 180 208
Office Equipment and Subs 970 - 970 359
Goverance
Independent Examiner 340 - 340 325
Other Payments
Miscellaneous 573 - 15311 15884 9118
Memorial Book and Garden - - 0 0
Drop-In Cafe (480) 4802 - 810 5612 3772
Edible Ebbsfleet - 210 210 276
Bank Charges 145 - 145 164
Training - - 0 311
Health and Safety 232 - 232 0
47519 165625 213145 42282
Total Payments 49331 165625 214956 43605
Staff costs
2023 2022
£ £
Wages and Salaries 7484 9429
The average number of employees during the year was as follows:
2023 2022
No. No.
Administration 1 1
Cleaner 1 1
Independent examiners remuneration
2023 2022
£ £
340 325



6 Accounts receivable and prepayments

Gift aid recoverable for year
Gift Aid still receiveable for previous year
Other receivables

Liabilities

Amounts falling due in one year

Utilities and other accruals

Independent Examiners renumeration year
Agency Collections

Amounts falling due after one year
Roof project retainer

Total Liabilities

Statement of movement in funds

At 1Jan 2023

Unrestricted Funds

Income

Expenditure

2023 2022

£ £
10000 12690
12690 7505
33 33
22723 20228
2023 2022

£ £
86111 2330
340 325
676 1533
87127 4488
3563 0
90690 4488

Transfers At 31 Dec 2023

General Fund 43104 71400 49331 (1404) 63770
43104 71400 49331 (1404) 63770
Designated Funds
Roof 24000 - - - 24000
Youth 919 - - - 919
919 - - - 24919
Restricted Funds
Training and Education 1811 - - - 1811
Café 5847 - 810 - 5037
Roof Fund 64227 78756 149295 - (6312)
Edible Ebbsfleet 6394 - 210 - 6184
Heating and Seating 9904 - 311 - 9593
Mini Bus 15000 - 15000 - 0
Memorial Garden and Book 1177 - - - 1177
Audio Visual (1404) - - 1404 -
102956 78756 165625 1404 17490
Total 170979 150156 214956 - 106178
b) Comparative movement of funds in 2022
At 1 Jan 2022 Income Expenditure Transfers At 31 Dec 2022
Unrestricted Funds
General Fund 27452 72966 33314 (24000) 43104
27452 72966 33314 (24000) 43104
Designated Funds
Roof - - - 24000 24000
Edible Ebsfleet (28) - - 28 -
Youth 919 - - - 919
891 - - - 24919




Restricted Funds

Training and Education

Café

Roof Fund

Edible Ebbsfleet
Heating and Seating
Mini Bus

Memorial Garden and Book

Audio Visual

Total

Designated Funds
Youth
Roof

Restricted Funds

1811 - - 1811
6008 495 656 5847
6045 58842 660 64227
6698 - 276 (28) 6394

13603 - 3699 9904

20000 - 5000 15000
1177 - - 1177
(1404) - - (1404)

53937 59337 10291 (28) 102956

82280 132303 43605 170979

Ongoing youth ministry of the church
Money designated to the Roof Fund by the PCC

Training and Education

Audio Visual

Cafe

Roof Fund

Edible Ebbsfleet

Heating and Seating

Mini-Bus

Memorial Garden and Book

10 Assets By Fund

Training resourcing of current ministers, both clergy and lay

This was reduced to zero this year when tax recoverable on
donations made to this fund were received and transferred to the
fund fund

Ongoing operations of the weekly community café, including capital
expenditures.

Grants and Donations given specifically for the repairs to the church
roof. Negative balance due to payments due in 2024 and 2025.
These can be met from the Designated Roof Fund

Ongoing maintenance, and development of Community Garden in
the church grounds

Provision of new chairs for the church and upgrade of heating system
Purchase, maintenance and ongoing running costs of community
Mini-Bus.During this year this has been transferred to s separate
dedicated account for the Community Minibus, administered by a
board independent of the church.

Ongoing upkeep and activities of Memorial Garden and Memorial
book in church.

a) 2023

Fixed Assets
Current
Assets
Liabilities
Total

b) Comparative Figures for 2022

Fixed Assets
Current
Assets
Liabilities
Total

Unrestricted Designated  Restricted Total
Funds Funds Funds 2023
65068 24919 106882 196868
1298 - 85829 87127
63770 24919 17490 106178
Unrestricted Designated  Restricted Total
Funds Funds Funds 2022
46381 24919 104167 175467
3276 - 1212 4488
43104 24919 102956 170979




10 Related parties
There were no payments, other than the re-imbursement of expenditure, made to PCC members during 2022

(2021: £nil)
The Tech loan received in 2021 was from a person related to a PCC member. The loan was for a total of

£3100, repayable over 12months in monthly instalments. Due to an accounting error discovered while
producing the 2022 end of year accounts £260 was outstanding as of the end of 2022. This was paid in 2023.
The total amount of donations made to the PCC by PCC members or related parties during 2023 was £10,520

(2022: £9,438).
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST MARY, GREENHITHE

Trustees Annual Report for the year ended 31 December 2022
Administrative information

St Mary’s Church is situated on London Road, Greenhithe. It is part of the diocese of Rochester within the Church of
England. The correspondence address is - Church Office, 131 Mounts Road, Greenhithe, Kent DA9 9ND.

The Parochial Church Council (PCC) is a charity on the Register of Charities with the Registered Charity Number
1180908.

PCC Members who have served from 1 January 2022 until the date this report was approved are:

Incumbent: Revd Charlie Lloyd-Evans
Wardens: Mr Ben White, Mr Rod Long
Deputy Warden: Mr John Stringer resigned October 2022

Representatives on the Deanery Synod:
Mrs Mandy Holloway LLM
Mrs Margaret Bobby

Elected members:

Mrs Marion Lane (Secretary)

Mrs Jennie White LLM

Miss Jude Andrews

Mr Jason Emmett from November 2022
Mrs Ruth Lowe

Mrs Peta White

Mr Nigel Hewitt

In attendance:
Mr Gareth Lloyd-Evans without voting rights.

These members now serve as Trustees of the Registered Charity.

Ms Jude Andrews was elected as the Safeguarding Officer for Children and Vulnerable Adults.

The council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016
(duty to have due regard to House of Bishops’ guidance on safeguarding children and vulnerable adults).

Structure, governance and management

The Parochial Church Council (PCC) is a corporate body established by the Church of England. The PCC operates
under the Parochial Church Powers measure. The method of appointment of PCC members is set out in the Church
Representation Rules.

The membership of the PCC consists of the incumbent, churchwardens, and members elected by those members of
the congregation who are on the electoral roll of the church.

The PCC members are responsible for making decisions on all matters of general concern and importance to the
parish, including deciding on how the funds of the PCC are to be spent. New members receive initial training into the
workings of the PCC.

Electoral Roll 2022 Summary
All church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.
After the revision of the roll, we have 65 members, broken down as follows:
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Men, total of 20, 6 live in the parish and 14 outside the parish
Women, total of 45, 21 live in the parish and 24 outside the parish
Total living in parish is 27, outside the parish is 38

(2 passed away, 1 moved away, 2 left the church)
1man joined (1 out parish) 2 women joined (in parish)

Reports for 2022

Deanery Synod

Following the Meeting in November 2021 where we discussed the need to grow Lay Ministry across the Deanery in
light of the falling numbers of ordinands and the aging population of existing clergy, a group was formed, under the
guidance of Dylan Turner, in his role as a Growth Enabler for the Diocese, to explore ideas for encouraging more
church members to consider exploring a calling to formal ministry.

The group consisted of four ordained priests, an LLM and a lay youth leader. The first meeting was held in January
2022 and we reflected that, whilst the ‘Are You Being Called?’ and ‘Its Your Calling’ days are great for highlighting the
paths to formal ministry training, something else is needed that would help to plant the seeds of thought that this
kind of ministry might even be something people could consider.

The group considered ways of running events or courses within the Deanery which would help people engage more
deeply with the Bible and discover more of what God’s calling means and what it might look like.

After much deliberation it was agreed to run, regularly, two already existing Diocesan short courses — Hearing God'’s
Word and Speaking God’s Word. These courses seek to help individuals gain confidence in reading, understanding
and applying the Bible message to their lives, and in talking about the Bible with others — possibly even leading a
Bible study group or occasionally speaking in church. Successful completion of both parts of the course is rewarded
with a certificate and permission from the Bishop to give talks in their parish with the oversight of their incumbent.
This may lead to a desire to pursue further training in the future.

The group felt that these courses should be run each year for a minimum of three years to allow the necessary
momentum for a more sustainable culture of learning and participation in ministry to develop within the parishes,
and to enable a widespread and sustained spiritual growth.

The first of each course was held in September to November 2022 and in January and February 2023 and, on the
whole, were well received by the 12 participants.

There are plans to run them again at roughly the same time later this year.

In other news, some sessions were arranged for members to discuss the Living in Love and Faith material in further
depth but these were not well attended.

The October Deanery Synod meeting was given over to enable Deanery clergy and Lay ministers to meet with Bishop
Jonathan and hear his vision for the future ministry in Rochester Diocese.

For the future the Gravesend Deanery confirmation has been booked for 8" October 2023 and will be held here at St
Mary Greenbhithe.

PCC Committees

The PCC operates through several committees, which meet between full meetings of the PCC. All the committees are
answerable to the full PCC.

The PCC met ten times during the year, either in person or via Zoom.

2022 Activities/Events

This year has seen a return to all our ‘normal’ events, but the focus for our fundraising turned to the Roof and
Masonry Project for the year. This was linked to all events except the Summer and Christmas Fayres. We raised
about £1800 for the Roof project alone.

We have successfully run a quiz night, a raffle, Chocolate Fest, Pancake night, Spring Fair, Jubilee Party, Summer
Fayre, Light Party and Christmas Fayre this past year. These have seen a mix of church members and the wider
community attending and enjoying shared fun and games, building on already established relationships and creating
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new relationships. Unfortunately, our planned Harvest Lunch had to be put on hold due to the Loss of our Late
Queen, we do look forward to having that this year though along with our other big events.

| would like to extend a huge thank you to the amazing Hospitality team who give so much of their time to these
events and to all those in our community, in its widest sense, who volunteer on the days of our big fayres in so many
ways.

Family ministry

Sticky Fingers Parent and Toddler group continues to be as popular as ever. Our attendance numbers were steady at
around 15 children and parents/carers each week, swelled to just over 20 if some of our childminders came.
However, since the beginning of this year the numbers have been around 30-35 children most weeks as more
childminders have been coming as well as lots of new members. These are the sort of numbers we were seeing pre-
Covid.

We have taken the decision to increase our weekly fee from £2.50 per adult to £3. Partly for convenience (as many
pay by card now and we can only load whole amounts) but also as costs of running the group are rising. We continue
to provide four types of fruit plus breadsticks and water for the children, as well as tea, coffee and biscuits for the
adults, as a varied and entertaining choice of toys which rotate each week.

We are extremely blessed to have Karen and Dawn who have joined our ranks and are our Kitchen Dream Team. Our
thanks go to them and also to Marion, Evie and Charlie who have stepped in occasionally to help.

We have been in consultation with Ben and his team about replacing the canopy over the garden area so that we can
ask parents to park their pushchairs outside, thus reducing the congestion when they are all in the hall, and they are
looking into it.

Allin all, another good year and looking forward to many more.

Pastoral care

We continue to be a church that has a heart for the community. There are many people who are using their gifts and
talents to support all sorts who are in need within our community in many different ways, especially under the
charity Mary’s Child.

The Community Café

Numbers have been gradually increasing as people become more confident to attend. We have a group of
volunteers who work extremely hard. A walking group headed by our trained leaders leaves the café at 10.30 to
enjoy a morning walk around Greenhithe and Stone. We are pleased to host outside agencies including Hi Kent,
Mary’s Child Digital Hub and Legal Advice and Autism South East Café.

The Senior’s Afternoon Tea, which is an offshoot of the Café, meets on a Tuesday afternoon. All the people who
attend our Café and Senior’s Tea say how much they enjoy coming.

Sunday Special

Sunday Special have meet throughout the year in line with the school terms. We meet three out of four Sundays of a
month. We purchased new teaching materials this year from Scripture Union. The books are the same layout of our
previous materials, but they cover different stories. We average between four and ten children from 3 to 10 years
old. We always have a craft which matches in with the bible story and we hope that the parents and guardians are
enjoying the work the children bring away with them.

Mary’s Child is now a registered charity in its own right. However, many members of the church are either Trustees
or members of the Kent Management Committee. We are still very much involved with the day-to-day activities and
the Food and Fun events etc. Mary’s Child are very grateful to all those who donate either food items, their time or

money to support this much needed charity.

Youth Ministry

The Ignited Youth meets on a Sunday morning during the church service. We have been using the Youth for Christ
Resources for 11-14 year olds. Themes covered in each session included Spiritual Habits such as Why and How we
read the Bible and Why and How we Worship as well as looking at different types of poverty from Relational to
Material, Environmental and Spiritual. Sessions are aimed at the age group attending with games and discussion
incorporated into each session. The young people seem to particularly appreciate the cakes or doughnuts and drink
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provided to encourage a relaxed environment. Each week numbers attending have varied between 4 and 9 young
people.

Building and Grounds

At last year’s APCM we had just £10,000 towards the roof repairs and needed £130,000 more to start this project. At
this APCM we can now say that the project has gone up from £140,000 to £170,000 and we have secured the funds
to start the project onto the roof and masonry repairs; that is just how amazing God is.

A church in Essex was upgrading their chairs for stackable chairs and selling their old chairs for £18 each and new
they would be about £80 each. There was a restricted fund for heating and seating that we could use to buy them.
So, a plan was put together to remove the pews, and the plinths, and get the chairs from Essex. So one week in
August we meet up every evening where we worked to complete the change of seats.

The old staging that the sound desk was on then had to be removed as it was damaged. So now all the tech is sitting
at the back. But we were able to replace the projector with a new large screen for the visuals. Also we were able to
add Wi-Fi in the church and church hall, as well for the digital hub.

We have continued hold a Work party on the first Saturday of the month where we did some gardening, trimming
bushes and trees, small repairs, and lots of cleaning within the church. | would like to say a big thank you for all
those who gave up their free time to help out, your help is much appreciated.

A few instances happened across the site last year, so the PCC decided to install a new CCTV system. A new alarm for
the church and CCTV was installed to increase the security of the site.

Priest in Charge report and Future Outlook

2022 has seen the church move more securely into the future after the significant impacts of the Covid Pandemic.
We have been able to engage in a full range of services throughout the year, including the main Christian festivals.
Although most social distancing limitations had formally been removed by the beginning of the year, it continued to
take time for everyone to feel comfortable to embrace the new freedoms. As the year progressed all ministries and
activities of the church have grown, including Family Ministry, Ignited Youth and Sunday Special, and Community
Café. Hall Rentals have also continued to rise. The PCC vision at the beginning of the year had clearly identified the
focus as being ‘The Roof’ and this vision was fully embraced by the church family and wider community, such that
the significant funds necessary for the roof have now been secured. This has been a unifying project for the church
family.

Our Ministry Team has grown as Margaret Wooding-Jones has joined in her capacity as a Lay Minister, and her
ministry, alongside that of our existing LLM’s, Mandy and Jen, is very much appreciated by all. Our relationship with
our sister church, St Peter and St Paul’s Swanscombe, has also grown as both churches have got used to sharing an
incumbent, and Mandy and Jen were also licensed to St Peter and St Paul’s in October. In the summer we
established a new style of family service, following the removal of the church pews and the introduction of chairs.
This ‘Café Service’ has proved to be very popular with a rapidly growing attendance.

The PCC had planned for a balanced budget for 2022, and this was achieved, and we ended the year with a small
surplus. This was a result of very tight financial limitations over the course of the year as we seek to recover from the
financial impact of Covid. The PCC are confident that this financial stability will continue, and will maintain tight
spending limits as we move into the following year. Due to the focus on the roof the PCC had made the difficult
decision not to pay a Diocesan contribution this year, but to direct this money to the roof project. The resulted in
£24000 being directed this year to the Designated Fund for the roof project. God has overwhelming supported our
focus on the roof project, with significant funds coming in, both through grants and generous donations. The PCC
was particularly pleased when a donation also came in for the Diocese of £25000 to cover our yearly contribution.

Looking forward the PCC has held a further PCC Away Day, which identified strengthening the bonds in the church as
a focus moving forward. We seek for all members to feel that they are valued members of the whole church family.
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Financial review
Total receipts on unrestricted funds were £72,966 (2021: £57,919 2020: £44,015).

£33,314(2021: 62,506 2020: £65,307) was spent to provide Christian ministry. In previous years this has including the
contribution to the diocesan parish share, however the PCC resolved not to make that contribution this year (it was
later covered by an donation from a church member directly to the Diocese)

The net result for the year was a surplus of income over expenditure on unrestricted funds of £39,652 (2021 deficit:
£4,794 2020 deficit: £21,292). £24,000 of this was allocated to the roof fund, following the PCC decision to not
contribute to the Diocese, but to direct these funds to the roof project. This still leaves a surplus of income over
expenditure on unrestricted funds of £15,652. This is a better performance than the budgeted balanced budget
because of additional cost reductions and a slow but steady recovery in income throughout the year

The balance on unrestricted funds at 31° December 2022 was £68,023 (2021: 28,343 2020: £32,019), including the
£24,000 allocated to the roof project.

Reserves policy

The reserves policy was reviewed and will be maintained at a balance on unrestricted funds which equates to at least
3 months operating costs, equivalent to £15,000. At the end of 2022 the total reserves was £43,104 which is in
excess of the PCC policy.

Approved by the PCC and signed on their behalf by:

rd 7’/
/

Date /0 MCW 747022 Date 1ol 12—'5 .
[ Q»/

Chairman

PCC Member \.?} L/\A :
C
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adventus accounting solutions

Supporting Charitable Organisations

6 May 2023

Independent Examiner’s report to the Member/Trustees
of St Mary Greenhithe

I report on the accounts for the year ended 31 December 2022 which are set out on
the pages following.

Respective responsibilities of the Trustees and Independent Examiner

The church’s trustees are responsible for the preparation of the accounts. The
church’s trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination
is needed.

It is my responsibility to

- Examine the accounts under section 145 of the 2011 Act;

- Follow the procedures laid down in the General Directions given by the Charity
Commissioners section 145(5)(b) of the 2011 Act; and

- State whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair
view’ and the report is limited to those matters set out in the statement below.

adventusaccounting@btinternet.com 07523 622979 www.adventusaccounting.wixsite.com/website



Independent Examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
- to keep accounting records in accordance with section 130 of the 2011 Act; or
- to prepare accounts which accord with these accounting records have not been
met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Yours sincerely

RN
Martyn Burt
B.Sc.(Hons), ACMA, CGMA

adventus accounting solutions
Ashby Acres

Chapel Lane
Ashby-cum-Fenby

Grimsby

DN37 0QT

e-mail: martyn.burt@btinternet.com or adventusaccounting@btinternet.com

Telephone: 07523 6229679

adventusaccounting@btinternet.com 07523 622979 www.adventusaccounting.wixsite.com/website



St Mary Greenhithe

Balance Sheet detailed

As at As at
31/12/2022 31/12/2021
Current assets
600: Natwest Current Account 142,172.82 69,964.87
601: Natwest Deposit 343.00 342.24
602: Cash-in-Hand 2,563.68 -
610: CRFS G1301 A 1.84 1.83
611: DLFD G1301 A 2,755.02 2,738.82
612: DLFD G1301B 7,200.60 7,158.27
621: Petty Cash - St Mary General - -
622: Family Ministry Petty Cash - -
623: Edible Ebbsfleet Petty Cash 80.50 80.50
625: Robin Hood - Petty Cash 121.00 121.00
Z05: Accounts Receivable 20,228.20 7,722.77
Total Current assets 175,466.66 88,130.30
Liabilities
6699: Agency collections 1,532.71 1,377.89
830: Tech Loan - 1,540.00
Z04: Accounts Payable 2,955.39 2,931.94
Total Liabilities 4,488.10 5,849.83
Net Asset surplus (deficit) 170,978.56 82,280.47
Reserves
Excess/(deficit) to date 88,698.09 (15,412.72)
Z01: Starting balances 82,28047 97,693.19
Total Reserves 170,978.56 82,280.47
Represented by Funds
General (Unrestricted) 43,104.24 2745248
Designated 24918.76 890.77
Restricted 102,955.56 53,937.22
Total 170,978.56 82,280.47

(5 May 2023 2:43 pm) Page 1 of 1




St Mary Greenhithe
Statement of Financial Activities
For the period from 01 January 2022 to 31 December 2022

Unrestricted Restricted Endowment Total Prior year
Notes funds funds funds funds total funds
Income and endowments from:
Voluntary Income 2a 54,906.08 58,842.46 - 113,748.54 48032.23
Activities for Generating Funds 2b 10,745.67 494 .84 - 11,240.51 8942.91
Investment Income 2c 59.3 - - 59.3 23
Church Activities 2d 5,623.25 - - 5,623.25 6081
Otherincome 2e 1,631.25 - - 1,631.25 528.71
Total income 72,965.55 59,337.30 - 132,302.85 63607.85
Expenditure on:
Church Activities 3 28,384.06 9,359.32 - 37,743.38 73918.01
Cost of Generating Funds 3 4,440.50 931.65 - 5,372.15 4697.03
Governance Costs 3b 325 - - 325 300
Other expenditure 3 164.23 - - 164.23 105.53
Total expenditure 33,313.79 10,290.97 - 43,604.76 79020.57
Netincome / (expenditure) resources before transfer 39,651.76 49,046.33 - 88,698.09 -15,412.72
Transfers:
Gross transfers between funds - in 24,027.99 - - 24,027.99 -
Gross transfers between funds - out -24,000.00 -27.99 - -24,027.99 -
Other recognised gains / losses
Gains/losses on investment assets - - -
Gains on revaluation, fixed assets, charity's own use - - -
Net movementin funds 8 39,679.75 49,018.34 - 88,698.09 -15412.72
Reconciliation of funds
Total funds brought forward 28,343.25 53,937.22 - 82,280.47 97,693.19
Total funds carried forward 68,023.00 102,955.56 - 170,978.56 82,280.47




Parochial Church Council Of St Marys Greenhithe
Notes to the Financial Statements
For the Year Ended 31 December 2022

1 Accounting Policies

Basis of financial statements

The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared
under the Charities Act 2011 and in accordance with the Church accounting Regulations 2006 goveming the
individual accounts of PSSs, and with the Regulations "true and fair view" provisions.

The financial statements have been prepared under the historical cost convention. The financial statements
include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body, nor those that are informal gatherings
of church members.

Assets

Consecrated and benefice property

In so far as consecrated and benefice property of any kind is excluded from the statutory definition of ‘charity’
by Section 10(2)(a) and (c) of the Charities Act 2011 such assets are not capitalised in the financial
statements.

Moveable church furnishings

These are capitalised at cost and depreciated over their useful economic life other than where insufficient cost
information is available. In this case the item is not capitalised, but all items are included in the Church’s
inventory in any case.

Tangible fixed assets for use by charity

These are capitalised if they can be used for more than one year, and cost at least £1,000 and are not used
within the church building. They are valued at cost or else, for gifts- in-kind, at a reasonable estimate of their
open market value on receipt.

Depreciation is calculated to write off the capitalized cost of fixed assets less their currently anticipated residual
fair value over their estimated useful lives as follows:

Land Nil
Fixtures & Fittings 20 years
Computers 3 years

IS USea enturely witnin tne cnurcn puliaing So Is writen OTT at Tull CoSt

Church Sound Equipment in the year of purchase
No depreciation is provided on buildings as the currently estimated residual value of the properties is not less

than their carrying value and the remaining useful life of these assets currently exceeds 50 years, so that any
depreciation charges would be immaterial.

AN IMpairment review Is carried out at eacn year-end and any resunant I0Ss Identnea Included In expenarure
for the year.

Fund accounting
Restricted Funds comprise revenue donations or grants for a specific PCC activity intended by the donor.

Where these funds have unspent balances, interest on their pooled investment is apportioned to the individual
funds on an average balance basis.

Unrestricted Funds are income funds which are to be spent on the PCC's general purposes.

Designated funds are general funds set aside by the PCC for use in the future. Project funds are designated
for particular projects for administration purposes only. Designated funds remain unrestricted and the PCC will
move any surplus to other general funds.

Incoming resources

Planned giving, collections and similar donations are recognised when received. Tax refunds are recognised
when the incoming resource to which they relate is received. Grants and legacies are accounted for when the
PCC is entitled to the use of the resources, their ultimate receipt is considered reasonably certain and the
amounts due are readily quantifiable. Dividends are accounted for when declared receivable, interest as and
when accrued by the payer. Allincoming resources are accounted for gross.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or

constructive obligation on the PCC. The diocesan parish share expected to be paid overis accounted for when
due. All other expenditure is generally recognised when it is incurred and is accounted for gross.



2 Incoming Resources

a) Voluntary Income

Planned Giving
Collections at services
Donations

Tax Recoverable on Gift Aid

b) Activities for Generating Funds

Fund raising for roof repairs

Fundraising Events
Photocopy Income
Mary's Child
Drop-in Café
Edible Ebbsfleet

c) Investment Income

Bank Interest

d) Income from church activities

Use of Church Facilities
Fees for weddings and Funeral:

e) Other incoming resources

Total Receipts

Other Income and Grants
Family Ministry including Sticky

3 Resources Expensed

a) Fund Raising Expenses

Fund Raising Expenses

b) Church activities
Diocesan parish contribution
Rector and rectory costs

Council Tax - Rectory
Utilities - Rectory

Church and services

Gas & Electricity - Church

Insurance - Church
Music

Service Accessories
Family Ministry

Youth

Repairs & Maintenance
Weddings and Funerals
Organ/Piano Tuning
Sunday School

Audio Visual

Outreach

Rood Fund Expenses

Hall Running costs

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2022 2021
30183 - 20500 50683 27146
6936 - - 6936 4389
1732 - 15500 17232 5499
12690 - - 12690 7508
51541 36000 87541 44543
22842 22842 668
3742 - - 3742 4909
30 - - 30 31
- - - 0 0
6974 - 495 7468 3972
- - 0 0 31
10746 23337 34083 9610
59 - - 59 23
59 0 59 23
4975 - - 4975 2990
648 - - 648 3091
5623 0 5623 6081
3365 - - 3365 2222
1631 - - 1631 529
4996 0 4996 2751
72966 59337 132303 63008
Unrestricted Designated Restricted Total Total
Funds Funds Funds 2022 2021
1323 - - 1323 1576
1323 0 1323 1576
0 - - 0 21600
2119 - - 2119 5177
0 - - 0 1121
3208 - - 3208 3648
5339 - - 5339 5179
486 - - 486 614
866 - - 866 493
180 - - 180 115
0 - - 0 117
764 - - 764 2034
0 - - 0 337
0 - - 0 171
50 - - 50 38
395 - - 395 7980
0 - - 0 54
- - 660 660 10324



Gas & Electricity - Hall

Cleaning etc. - Hall

Water and Sewage - Hall

Cleaning Materials
Salaries

Salaries - Administrator
Administration

Photocopier

Postage & Stationery

Telephone

Finance expenses

Office Equipment and Subs
Goverance

Independent Examiner
Other Payments

Miscellaneous

Minor Repairs & garden

Memorial Book and Garden

Drop-In Cafe (480)

Mary's Child

Edible Ebbsfleet

Bank Charges

Training

Health and Safety

Total Payments

Staff costs

Wages and Salaries

The average number of employees during the year was as follows:

Administration
Cleaner

Independent examiners remuneration

Accounts receivable and prepayments

Gift aid recoverable for year

Gift Aid still receiveable for previous year

Other receivables

Accounts payable and accruals

Utilities and other accruals

Independent Examiners renumeration year
Independent Examiners renumeration for previous year still payable

Agency Collections

2637 2637 849
1341 1341 175
507 507 201
420 420 339
8088 8088 7938
282 282 289
9 9 39
397 397 982
208 208 263
359 359 327
325 325 300
419 8699 9118 3103
0 0
0 0 69
3116 656 3772 2879
0 0 24
276 276 162
164 164 82
311 311 240
0 0 180
31991 10291 42282 77444
33314 10291 43605 79021
2022 2021

£ £
9429 7938
2021 2020

No. No.

1 1
1 0
2022 2021

£ £
325 300
2022 2021

£ £
12690 7505

7505 -
33 217
20228 7723
2022 2021

£ £
2330 5850
325 300

300 -
1533 1378
4488 5850



8 Statement of movement in funds

At 1 Jan 2022 Income Expenditure Transfers At 31 Dec 2022
Unrestricted Funds
General Fund 27452 72966 33314 (24000) 43104
27452 72966 33314 (24000) 43104
Designated Funds
Roof - - - 24000 24000
Edible Ebsfleet (28) - - 28 -
Youth 919 - - - 919
891 - - - 24919
Restricted Funds
Training and Education 1811 - - - 1811
Café 6008 495 656 - 5847
Roof Fund 6045 58842 660 - 64227
Edible Ebbsfleet 6698 - 276 (28) 6394
Heating and Seating 13603 - 3699 - 9904
Mini Bus 20000 - 5000 - 15000
Memorial Garden and Book 1177 - - - 1177
Audio Visual (1404) - - - (1404)
53937 59337 10291 (28) 102956
Total 82280 132303 43605 - 170979

b) Comparative movement of funds in 2021

At 1 Jan 2021 Income Expenditure Transfers At 31 Dec 2021
Unrestricted Funds
General Fund 32218 56803 61568 - 27452
32218 56803 61568 - 27452
Designated Funds
Edible Ebsfleet - 28 (28)
Youth 919 - 919
919 - 28 891
Restricted Funds
Training and Education 1811 - - - 1811
Café 5554 1115 661 - 6008
Roof Fund 15601 768 10324 - 6045
Edible Ebbsfleet 6802 31 135 - 6698
Heating and Seating 13603 - - - 13603
Mini Bus 20000 - - - 20000
Memorial Garden and Book 1186 - 9 - 1177
Audio Visual 3982 5386 (1404)
64556 5896 16515 0 53937
Total 97693 63608 79021 - 82280

Designated Funds
Youth

Edible Ebsfleet

Roof
Restricted Funds
Training and Education

Audio Visual

Cafe

Roof Fund

Ongoing youth ministry of the church

Ongoing maintenance, and development of Community Garden in
the church grounds. This fund balance at end of year is zero and
fund will be closed.

Money designated to the Roof Fund by the PCC

Training resourcing of current ministers, both clergy and lay
Purchase of equipment for the audio visual and stream services of
the church. Note this fund is in deficit at the end of 2022. A transfer
will be made from the general fund to cover this once gift aid for
2021 year has been received. (This was received in Jan 2023)
Ongoing operations of the weekly community café, including capital
expenditures.

Grants and Donations given specifically for the repairs to the church roof



Ongoing maintenance, and development of Community Garden in

Edible Ebbsfleet the church grounds

Heating and Seating Provision of new chairs for the church and upgrade of heating system
Mini-Bus Purchase, maintenance and ongoing running costs of community Mini-Bus
Ongoing upkeep and activities of Memorial Garden and Memorial

Memorial Garden and Book book in church.

10 Assets By Fund

a) 2022
Unrestricted Designated  Restricted Total
Funds Funds Funds 2021
Fixed Assets - - - -
f\;‘sr;fsnt 46381 24919 104167 175467
Liabilities 3276 - 1212 4488
Total 43104 24919 102956 170979
b) Comparative Figures for 2021
Unrestricted Designated  Restricted Total
Funds Funds Funds 2021
Fixed Assets - - - -
f\;’s:;m 31794 891 55446 88130
Liabilities 4342 - - 5850
Total 27452 891 53937 82280

10 Related parties
There were no payments, other than the re-imbursement of expenditure, made to PCC members during 2022

(2021: £nil)
The Tech loan received in 2021 was from a person related to a PCC member. The loan was for a total of

£3100, repayable over 12months in monthly instalments. Due to an accounting error discovered while

producing the end of year accounts £260 is outstanding as of the end of 2022. This will be paid in 2023.
The total amount of donations made to the PCC by PCC members or related parties during 2022 was £9438

(2021: £9,547).
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST MARY, GREENHITHE

Trustees Annual Report for the year ended 31 December 2021
Administrative information

St Mary’s Church is situated on London Road, Greenhithe. It is part of the diocese of Rochester within the Church of
England. The correspondence address is - Church Office, 131 Mounts Road, Greenhithe, Kent DA9 9ND.

The Parochial Church Council (PCC) is a charity on the Register of Charities with the Registered Charity Number
1180908.

PCC Members who have served from 1 January 2021 until the date this report was approved are:

Incumbent: Revd Charlie Lloyd-Evans
Wardens: Mr Ben White, Mr Rod Long from 12 October
Deputy Warden: Mr John Stringer from 12" October

Representatives on the Deanery Synod:
Mrs Mandy Holloway LLM
Mrs Margaret Bobby

Elected members:

Mrs Marion Lane (Secretary)

Mrs Jennie White LLM

Mrs Ngozi Onuoha

Miss Jacqueline Smith until APCM

Miss Jude Andrews

Mr Jason Emmett resigned October 2021
Mrs Ruth Lowe from APCM

Mrs Peta White from APCM

Mr Nigel Hewitt from APCM

In attendance:
Mr Deji Nehan (Treasurer) co-opted without voting rights until APCM
Mr Gareth Lloyd-Evans from APCM without voting rights.

These members now serve as Trustees of the Registered Charity.

Ms Jude Andrews was elected as the Safeguarding Officer for Children and Vulnerable Adults.

The council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016
(duty to have due regard to House of Bishops’ guidance on safeguarding children and vulnerable adults).

Structure, governance and management

The Parochial Church Council (PCC) is a corporate body established by the Church of England. The PCC operates
under the Parochial Church Powers measure. The method of appointment of PCC members is set out in the Church
Representation Rules.

The membership of the PCC consists of the incumbent, churchwardens, and members elected by those members of
the congregation who are on the electoral roll of the church.

All church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC. We have 67
members on the roll. 46 are female, 20 living in the parish and 26 outside and 21 are male with 6 living in the parish
and 15 outside.
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The PCC members are responsible for making decisions on all matters of general concern and importance to the
parish, including deciding on how the funds of the PCC are to be spent. New members receive initial training into the
workings of the PCC.

Reports for 2021

Deanery Synod

On Sunday 12" September the Deanery Confirmation Service took place at St George’s Church Gravesend. St Mary,
Greenhithe had six candidates being confirmed. After the service a short meeting took place for Deanery Synod Reps
to elect a Deanery Lay Chair.

On Wednesday 3" November a Gravesend Deanery Synod meeting was held at St Peter and St Paul’s, Swanscombe.
The Rev Dylan Turner (Diocesan Growth Enabler) gave a talk entitled ‘Called to Grow’. Dylan said his job is taking
churches on a journey. Group talks took place about Licensed Lay Ministers and Mandy, one of St Mary’s LLMs,
spoke to us all about the process of becoming a LLM and her journey to become a fully Licensed Lay Minister.

PCC Committees

The PCC operates through several committees, which meet between full meetings of the PCC. All the committees are
answerable to the full PCC.

The PCC met eleven times during the year, either in person or via a Zoom meeting.

2021 Activities/Events

There were very few activities held due to the Covid-19 pandemic. However, we did manage to have our usual
Summer and Christmas Fayres, Harvest lunch and Light Party which were enjoyed by all who attended from the
church and community.

Family ministry

Family Ministry have comprised of our three parent and toddler groups — ‘Sticky Fingers’, ‘Baby and Me’ and ‘Who
Let the Dads Out’. Due to the Covid-19 lockdown we did not have any groups meet for most of the year. We did
decide to reopen Sticky Fingers in September 2021 which was immediately well attended even with all the
restrictions in numbers who could attend and mask wearing etc. During February and March Mandy took a well-
earned sabbatical, but the group was really well supported by volunteers covering all that she did.

Baby & Me has moved to St Peter and St Pauls Swanscombe and successfully reopened there. Unfortunately, Who
Let the Dads Out has remained unopen due to changes in work patterns for the previous leader. We are praying for
guidance as to what to do next with this group.

We are reminded that as Christian disciples we reflect Jesus’ love in all that we do and say. We are his hands and
feet. Our prayer is that we will continue to faithfully share his love and compassion with all who come into the
groups. With grateful thanks to God for all his blessings and to all who have volunteered in the groups.

Pastoral care

St Mary Greenhithe continues to be a church that has a heart for the community. There are many people who are
using their gifts and talents to support all sorts who are in need within our community in many different ways,
especially under the charity Mary’s Child. Regular visits are made by our Pastoral Assistant to a local EMI home.

The Community Café

The Community Café reopened on Wednesday 7™ July after a long break due to Covid 19. Numbers have been
gradually increasing as people become more confident to attend. We have a group of volunteers who work
extremely hard. A walking group headed by our trained leaders leaves the café at 10.30 to enjoy a morning walk
around Greenhithe and Stone. The Senior’s Afternoon Tea, which is an offshoot of the Café reopened on Tuesday
13" July and everyone was pleased to see its return. All the people who attend our Café and Senior’s Tea say how
much they enjoy coming.

On Tuesday 24" August two coaches departed from Bluewater to go to Margate for a day out. The cost was subsided
by the café and Mary’s Child and was £7.50 per person. People from the café, Seniors, clients of Mary’s Child and the
local community had a very enjoyable day. For some families this is their only time in the year seeing the sea.
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Sunday Special
Sunday Special reopened in September 2021. Our numbers were low at this time, with approx. 8-10 children.
Therefore, we are only having one group for ages 3 -11 until numbers rise. We are using the Scripture Union books.

Hospitality

We were able to run a very successful Summer Fayre which saw many members of the community come and play
games and share time together, despite the rain!!

Our Christmas Fayre was also incredibly successful with more people on site than we have seen at previous fayres —
Father Christmas had a queue the length of the church for the whole three hours!!

Mary’s Child is now a registered charity in its own right. Many members of the church however are still very much
involved with the day-to-day activities.

Youth Ministry
Due to Covid restrictions and work commitments etc Ignited Youth had only managed to meet a few times during
the year. It is hoped that we can grow our leader numbers to then be able to have regular group sessions

Building and Grounds

In August a very busy team of volunteers came and redecorated the church hall, kitchen and toilets. It was
completed on the bank holiday Monday at the end of August when many came to help sort and tidy not only the
church hall but the hall garden and grounds around the church where we finished up with a BBQ in the evening.
The PCC has now appointed an Architect, John Bailey of Thomas Ford and Partners, to help in the repairs to the roof.
He has put together the specification and has obtained tenders from contractors. We now know that the roof and
masonry repairs will cost £140,000. We are currently trying to raise this money to be able to start these works. Any
ideas of how we can raise this money are very welcome.

In September Rod Long became the second Church Warden and John Stringer became the Deputy Church Warden.
Also, a Warden Sub Committee was set up to look at and plan all the maintenance jobs that are needed to be done
around the site. This is also to ensure that all the works from the quinquennial and any other jobs that arise are
planned in. We meet regularly to plan what jobs are going to be done on the monthly work parties.

Priest in Charge report and Future Outlook

2021 has been a year of recovery and emergence, with a growing sense of hope as we progress beyond the extreme
impacts of the Covid Pandemic. We began the year with physical worship services on hold, and many of the activities
of the church curtailed by the restrictions on meeting together. Services continued online, and the progress with our
live streaming project meant that when we were able to open for physical worship again just before Easter, we were
also able to start live stream of services. The gathered and extended congregation of the church have very much
valued this, and we have developed our provision throughout the year, including the purchase of three PTZ cameras,
entirely funded by generous donations from church members.

As the year progressed other activities of the church were also re-established, and the subsequent revenue streams
began to emerge. The Community Café was restarted in the summer, with attendance gradually increasing
throughout the year, and Sticky Fingers, our weekly toddler group, started in September. Hall rentals were slow to
get going, with many regular bookings not restarting until late in the year, and some not restarting at all. By the end
of the year individual booking were on the increase, and the PCC are confident that this trend will now continue.

At the AGM in April we welcomed a new treasurer, who quickly got a handle on the state of finances of the church
and having reviewed these and the budget estimated that we would be looking at running at a £10,000 deficit this
year. The PCC decided to instigate an interim reserves policy as detailed below.

The past few years have been a time of great upheaval for the church, following an interregnum, the covid
Pandemic, and then the appointment of myself as Priest-in-Charge, shared with the neighbouring parish of
Swanscombe. | was keen to develop an understanding of the priorities, and identity, of the church in this new
landscape. | worked with Dylan Turner, one of the Mission Growth Enablers in the Diocese, to start this process, and
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then expanded it to include the Ministry Team, then the PCC and then the wider church. We carried out a Worship
Audit and held a PCC Away Day, looking at Identity and Vision. The PCC Away Day identified three key identity
descriptors of the church, as Liturgical, Evangelistic and inclusive. The Vision of the church had a very clear short-
term focus, which is ‘The Roof’. The PCC made a clear decision to single-minded in its focus on the roof repair
project. The longer-term vision was then focused on community engagement, involving meeting the community
where they are.

St Mary’s continues to be a church that seeks to be at the heart of the community. We are focused on ensuring that
our building is repaired and maintained, and on developing and improving our community engagement, all from a
foundation of a strong worshipping community.

Financial review

Total receipts on unrestricted funds were £57,713 (2020: £44,015 2019: £74,678).

£62,506 (2020: £65,307 2019: £69,050) was spent to provide Christian ministry, including the contribution to the
diocesan parish share.

The net result for the year was an excess of expenditure over income on unrestricted funds, which resulted in a deficit
of £4,794 (2020 deficit: £21,292 2019 deficit: £653). This is a better performance than the budgeted £14,000 deficit
because of additional cost reductions and a slow but steady recovery in income throughout the year. However, this is
the second year operating with a significant deficit and it has further impacted our reserves and forced the PCC to
review its reserves policy in November 2021.

The balance on unrestricted funds at 315t December 2021 was £28,343 (2020: £32,019 2019: £53,309).

In efforts to improve the financial position going forward, the PCC has taken a number of steps;
e Establish online giving with GiveALittle.
e Purchased a CollecTin® / SumUp reader in November 2020 to better support contactless payments via card /
ApplePay / GooglePay etc at services and events.
¢ Updated the SMG website to include a Giving Page detailing all the ways of donating.
e Joined the Parish Giving Scheme to allow a flexible and secure method of regular giving via Direct Debit.
e Continuing the focus on cost reduction.

Reserves policy

Since 2016, it was the PCC Reserves Policy to maintain a balance on unrestricted funds which equates to at least 6
months unrestricted payments, equivalent to £35,000 (pre-pandemic). The deficit in 2020 meant for the first time the
reserve fell below the nominal £35,000 figure by approximately 10%.

The PCC recognised that the unprecedented situation of the pandemic continuing throughout 2021 and with the
ongoing contingency it was appropriate to further break into the reserves as predicted in the 2021 budget presented at
the last APCM. In November 2021, the Treasurer highlighted that the immediate aim for the 2022 budget is to be
balanced and it would take several years (5-10) of operating at a 5% surplus to recover the reserves back to the 6-
month reserve policy. Whilst this amount had been historically available when the PCC made the decision in 2016,
such a generous reserve policy may not be consistent with the mission of the Church and the needs of the community.

Having reviewed the guidance provide by ParishResources.org and after discussion with ACAT it was clear a smaller
reserves policy based on 2 or 3 months of running costs was now used by many churches. The PCC agreed it was
appropriate to adopt a revised Reserves Policy during the COVID recovery period. The Interim Reserves Policy
(adopted at PCC meeting 9 November 2021) is to maintain a balance on unrestricted funds which equates to at least
3 months operating costs, equivalent to £18,000.
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Approved by the PCC and signed on their behalf by:

Chairman PCC Member

Date Date
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adventus accounting solutions

Supporting Charitable Organisations

4 February 2022

Independent Examiner’s report to the Member/Trustees
of St Mary Greenhithe

I report on the accounts for the year ended 31 December 2021 which are set out on
the pages following.

Respective responsibilities of the Trustees and Independent Examiner

The church’s trustees are responsible for the preparation of the accounts. The
church'’s trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination
is needed.

It is my responsibility to

- Examine the accounts under section 145 of the 2011 Act;

- Follow the procedures laid down in the General Directions given by the Charity
Commissioners section 145(5)(b) of the 2011 Act; and

- State whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair
view’ and the report is limited to those matters set out in the statement below.

adventusaccounting@btinternet.com 07523 622979 www.adventusaccounting.wixsite.com/website



Independent Examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements
- to keep accounting records in accordance with section 130 of the 2011 Act; or
- to prepare accounts which accord with these accounting records have not been
met; or
(2)  to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Yours sincerely

.

A
Martyn Burt
B.Sc.(Hons), ACMA, CGMA

adventus accounting solutions
Ashby Acres

Chapel Lane
Ashby-cum-Fenby

Grimsby

DN37 0QT

e-mail: martyn.burt@btinternet.com or adventusaccounting@btinternet.com

Telephone: 07523 6229679

adventusaccounting@btinternet.com 07523 622979 www.adventusaccounting.wixsite.com/website



St Mary Greenhithe

Balance Sheet detailed

As at As at
31/12/2021 31/12/2020
Current assets
600: Natwest Current Account 69,964.87 81,001.46
601: Natwest Deposit 342.24 34219
610: CRFS G1301 A 1.83 1.83
611: DLFD G1301 A 2,738.82 273247
612: DLFD G1301 B 7,158.27 7,141.67
621: Petty Cash - St Mary General - 17.80
622: Family Ministry Petty Cash - 14.40
623: Edible Ebbsfleet Petty Cash 80.50 50.00
625: Robin Hood - Petty Cash 121.00 200.00
Z05: Accounts Receivable 7,722.77 7,548.31
Total Current assets 88,130.30 99,050.13
Liabilities
6699: Agency collections 1,377.89 277.57
830: Tech Loan 1,540.00 -
Z04: Accounts Payable 2,931.94 1,079.37
Total Liabilities 5,849.83 1,356.94
Net Asset surplus (deficit) 82,280.47 97,693.19
Reserves
Excess/(deficit) to date (15,412.72) -
Z01: Starting balances 97,693.19 97,693.19
Total Reserves 82,280.47 97,693.19
Represented by Funds
General (Unrestricted) 2745248 32,218.02
Designated 890.77 918.76
Restricted 53,937.22 64,556.41
Total 82,280.47 97,693.19

(3 February 2023 2:36 am) Page 1 of 1



For the period from 01 January 2021 to 31 December 2021

St Mary Greenhithe

Statement of Financial Activities

Unrestricted Restricted Endowment Total 2020
Notes funds funds funds total funds
Income and endowments from:
Voluntary Income 2a 43,082.17 4,950.06 - 48,032.23 38641
Activities for Generating Funds  2b 7,997 .41 9455 - 8,942 .91 5446
Investment Income 2c 23 - - 23 40
Church Activities 2d 6,081.00 - - 6,081.00 3227
Other income 2e 528.71 - - 528.71 2251
Total income 57,712.29 5,895.56 - 63,607.85 49605
Expenditure on:
Church Activities 3 58,208.57 15,709.44 - 73,918.01 75325
Cost of Generating Funds 3 3,891.72 805.31 - 4.697.03
Governance Costs 3c 300 - - 300
Other expenditure 105.53 - - 105.53 50
Total expenditure 62,505.82 16,514.75 - 79,020.57 75375
Gains/losses on investment assets - -
Net income / (expenditure) resources before transfer -4,793.53 -10,619.19 - -15,412.72 -25770
Transfers:
Gross transfers between funds - in - -
Gross transfers between funds - out - -
Other recognised gains / losses
Gains on revaluation, fixed assets, charity's own use - -
Net movement in funds 8 -4,793.53 -10,619.19 - -15,412.72 25,770.00
Reconciliation of funds
Total funds brought forward 33,136.78 64,556.41 - 97,693.19 123,463.00
Total funds carried forward 28,343.25 53,937.22 - 82,280.47 97,693.19




Parochial Church Council Of St Marys Greenhithe
Notes to the Financial Statements
For the Year Ended 31 December 2020

1 Accounting Policies

Basis of financial statements

The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared
under the Charities Act 2011 and in accordance with the Church accounting Regulations 2006 goveming the
individual accounts of PSSs, and with the Regulations "true and fair view" provisions.

The financial statements have been prepared under the historical cost convention. The financial statements
include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body, nor those that are informal gatherings
of church members.

Assets

Consecrated and benefice property

In so far as consecrated and benefice property of any kind is excluded from the statutory definition of ‘charity’
by Section 10(2)(a) and (c) of the Charities Act 2011 such assets are not capitalised in the financial
statements.

Moveable church furnishings

These are capitalised at cost and depreciated over their useful economic life other than where insufficient cost
information is available. In this case the item is not capitalised, but all items are included in the Church’s
inventory in any case.

Tangible fixed assets for use by charity

These are capitalised if they can be used for more than one year, and cost at least £1,000 and are not used
within the church building. They are valued at cost or else, for gifts- in-kind, at a reasonable estimate of their
open market value on receipt.

Depreciation is calculated to write off the capitalized cost of fixed assets less their currently anticipated residual
fair value over their estimated useful lives as follows:

Land Nil
Fixtures & Fittings 20 years
Computers 3 years

IS USea enturely witnin tne cnurcn puliaing So Is writen OTT at Tull CoSt

Church Sound Equipment in the year of purchase
No depreciation is provided on buildings as the currently estimated residual value of the properties is not less

than their carrying value and the remaining useful life of these assets currently exceeds 50 years, so that any
depreciation charges would be immaterial.

AN IMpairment review Is carried out at eacn year-end and any resunant I0Ss Identnea Included In expenarure
for the year.

Fund accounting
Restricted Funds comprise revenue donations or grants for a specific PCC activity intended by the donor.

Where these funds have unspent balances, interest on their pooled investment is apportioned to the individual
funds on an average balance basis.

Unrestricted Funds are income funds which are to be spent on the PCC's general purposes.

Designated funds are general funds set aside by the PCC for use in the future. Project funds are designated
for particular projects for administration purposes only. Designated funds remain unrestricted and the PCC will
move any surplus to other general funds.

Incoming resources

Planned giving, collections and similar donations are recognised when received. Tax refunds are recognised
when the incoming resource to which they relate is received. Grants and legacies are accounted for when the
PCC is entitled to the use of the resources, their ultimate receipt is considered reasonably certain and the
amounts due are readily quantifiable. Dividends are accounted for when declared receivable, interest as and
when accrued by the payer. Allincoming resources are accounted for gross.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or

constructive obligation on the PCC. The diocesan parish share expected to be paid overis accounted for when
due. All other expenditure is generally recognised when it is incurred and is accounted for gross.



2 Incoming Resources

a) Voluntary Income

Planned Giving

Collections at services
Donations

Tax Recoverable on Gift Aid

b) Activities for Generating Funds

Fund raising for roof repairs
Fundraising Events
Photocopy Income

Mary's Child

Drop-in Café

Edible Ebbsfleet

c) Investment Income

Bank Interest

d) Income from church activities

Use of Church Facilities

Fees for weddings and Funeral:

e) Other incoming resources

Total Receipts

CJRS grant
Other Income and Grants

Family Ministry including Sticky

3 Resources Expensed

a) Fund Raising Expenses

Fund Raising Expenses

b) Church activities
Diocesan parish contribution
Rector and rectory costs

Council Tax - Rectory
Utilities - Rectory

Church and services

Gas & Electricity - Church
Insurance - Church
Music

Service Accessories
Family Ministry

Youth

Repairs & Maintenance
Weddings and Funerals
Organ/Piano Tuning
Sunday School

Audio Visual

Outreach

Rood Fund Expenses

Unrestricted Designated Restricted Total
Funds Funds Funds 2021 2020
27146 - - 27146 30589
4389 - - 4389 1037
1517 - 3982 5499 263
7508 - - 7508 6752
40561 3982 44543 38641
668 668 720
4909 - - 4909 20
31 - - 31 16
- - - 0 3706
3972 - - 3972 984
- - 31 31 -
8912 698 9610 5446
23 - - 23 40
23 0 23 40
2990 - - 2990 2713
3091 - - 3091 514
6081 0 6081 3227
- - - 0 1568
2222 - - 2222 -
529 - - 529 683
2751 0 2751 2251
58328 4680 63008 49605
Unrestricted Designated Restricted Total
Funds Funds Funds 2021 2020
1576 - - 1576 50
1576 0 1576 50
21600 - - 21600 34500
5177 - - 5177 3155
1121 - - 1121 1571
3648 - - 3648 2605
5179 - - 5179 5333
614 - - 614 1298
493 - - 493 973
115 - - 115 331
117 - - 117 -
2034 - - 2034 -
337 - - 337 -
171 - - 171 -
38 - - 38 -
7980 - - 7980 -
54 - - 54 -
- - 10324 10324 -



Hall Running costs

Gas & Electricity - Hall

Cleaning etc. - Hall

Water and Sewage - Hall

Cleaning Materials
Salaries

Salaries - Administrator
Administration

Photocopier

Postage & Stationery

Telephone

Finance expenses

Office Equipment and Subs
Goverance

Independent Examiner
Other Payments

Miscellaneous

Minor Repairs & garden

Memorial Book and Garden

Drop-In Cafe (480)

Mary's Child

Edible Ebbsfleet

Bank Charges

Training

Health and Safety

Total Payments

Staff costs

Wages and Salaries

The average number of employees during the year was as follows:

Administration

Independent examiners remuneration

Accounts receivable and prepayments

Gift aid recoverable

Other receivables

Accounts payable and accruals

Utilities and other accruals

849 849 1567
175 175 325
201 201 571
339 339 219
7938 7938 7654
289 289 991
39 39 96
982 982 819
263 263 300
327 327 -
300 300 -
3103 3103 325
0 2624
69 69 14
2879 2879 1239
24 24 8505
28 135 162 310
82 82 -
240 240 -
180 180 -
66958 28 10458 77444 75325
68534 28 10458 79021 75375
2021 2020
£ £
7938 7654
2021 2020
No. No.
1 1
2021 2020
£ £
300 300
2021 2020
£ £
7505 6461
217 1087
7723 7548
2021 2020
£ £
5850 1357
5850 1357



8 Statement of movement in funds

At 1 Jan 2020 Income Expenditure Transfers At 31 Dec 2021
Unrestricted Funds
General Fund 32218 56803 61568 - 27452
32218 56803 61568 - 27452
Designated Funds
Edible Ebsfleet - 28 (28)
Youth 919 - 919
919 - 28 891
Restricted Funds
Training and Education 1811 - - - 1811
Café 5554 1115 661 - 6008
Roof Fund 15601 768 10324 - 6045
Edible Ebbsfleet 6802 31 135 - 6698
Heating and Seating 13603 - - - 13603
Mini Bus 20000 - - - 20000
Memorial Garden and Book 1186 - 9 - 1177
Audio Visual 3982 5386 (1404)
64556 5896 16515 0 53937
Total 97693 63608 79021 - 82280

b) Comparative movement of funds in 2020

At 1 Jan 2020 Income Expenditure Transfers At 31 Dec 2020
Unrestricted Funds
General Fund 53311 44014 (65306) - 32219
53311 44014 (65306) - 32219
Designated Funds
Youth 919 - - - 919
919 - - - 919
Restricted Funds
Training and Education 1811 - - - 1811
Café 5807 984 (,239) - 5554
Mary’s Child 4799 3706 (8505) - -
Roof Fund 14701 900 - - 15601
Edible Ebbsfleet 7112 - (310) - 6802
Heating and Seating 13603 - - - 13603
Mini Bus 20000 - - - 20000
Memorial Garden and Book 1200 - (14) - 1186
69033 5590 (10068) - 64555
Total 123463 49604 (75374) - 97693
9 Description of Funds
Designated Funds
Youth Ongoing youth ministry of the church
Ongoing maintenance, and development of Community Garden in
Edible Ebsfleet the church grounds. This fund balance will be transferred to

designated fund in next financial vear.
Restricted Funds

Training and Education Training resourcing of current ministers, both clergy and lay
Purchase of equipment for the audio visual and stream services of
Audio Visual the church. Note this fund is in deficit at the end of 2021. A transfer

will be made from the general fund to cover this once qift aid for the
Ongoing operations of the weekly community café, including capital

Cafe expenditures.

Roof Fund Grants and Donations given specifically for the repairs to the church roof

Ongoing maintenance, and development of Community Garden in

Edible Ebbsfleet the church grounds

Heating and Seating Provision of new chairs for the church and upgrade of heating system
Mini-Bus Purchase, maintenance and ongoing running costs of community Mini-Bus

Ongoing upkeep and activities of Memorial Garden and Memorial

Memorial Garden and Book book in church.
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Assets By Fund
a) 2021

Fixed Assets
Current
Assets
Liabilities
Total

b) Comparative Figures for 2020

Fixed Assets
Current
Assets
Liabilities
Total

Related parties

Unrestricted Designated  Restricted Total
Funds Funds Funds 2021
31794 891 55446 88130
4342 - - 5850
27452 891 53937 82280
Unrestricted Designated  Restricted Total
Funds Funds Funds 2020
33307 1119 64624 99050
(1288) - (69) (1357)
32019 1119 64555 97693

There were no payments, other than the re-imbursement of expenditure, made to PCC members during 2021

(2020: £nil)

The Tech loan received this year was from a person related to a PCC member. The loan was for a total of
£3100, repayable over 12months in monthly instalments. £1,560 has been repaid and a further £1,540 is

outstanding as of the end of 2021

The total amount of donations made to the PCC by PCC members or related parties during 2021 was £9,547

(2020: £9,329).



THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST MARY, GREENHITHE
England & Wales - Charity number 1180908

Accounts




THE PAROCHIAL CHURCH COUNCIL
OF THE
ECCLESIASTICAL PARISH

OF
ST MARY, GREENHITHE

Annual Report and Financial Statements

Year ended 31 December 2020

Hegpaisr ol (Tarty rde ' "0KS



THE PAROCHAL CHURCH COUNCIL OF THE ECCLESASTICAL PARISM OF AT MARY, GREDETWE

Table of Comterts

Motes 10 the Accourts -1

Page 1



THE PAROCHIAL CHURCH COUNCR. OF THE ECCLESIASTICAL PARISH OF ST MARY,
GREENHITHE

Trustess Annual Report for the year ended 31 December 2020
ASriraatrative irfoomaton

B Mary s Ohareh 8 stusted on London Rosd Gosenkie 1 n pat of e Goosss of Roohwsier el e Ot of
Engiand The comespondence addrens s The Ractory 111 Uoents Road Grsenbihe Kant

mmmmmnmoumdmn-mmw

UL dertas o0 Newe sorved Yot | Janusry 2700 orli T Sefe Te wpOr Wl Sp00Teed e

InCumbant Vacact Wik 1% Novavdar U0 aten Hewe hete Lioyd Lvera wan Loarasd
Wartens. Mr Fmd Whae W e Ve

P ded Temeulere

Wy Marer Lare (Secretary) re-ekciad & APTN 2T Septamber 70000
W Jerrse White LM e eleced st APCY
Mg [ vy Larw SBedwad urad AFTM

My Visroricos Bnggs urel APCM

Moy Ngon Ovofve

Mas aogiebne S

Mg oaw A ews

Mas Crharte Waher resigred Sapterde: 2020
Wr Noc Lorg oner APCM

M Lpaw ot b AU M

R
W Dug Mot (Tressuwr) co-apted without wofing nghos

Thase maniers fow sarve 09 T rustoen of Po Negwtered Charty
uuu——m-ummum—umm

The Gouncl Nas Oorvgied wilh P Oty under sector § of T Seleguerteg end Oergy Decpire Messers 20 (duty
WO Sewe e regard 1o Houae of Belope BadBtCe (N 888 Juar ey (TAY®Y Mul e atEe RRAN )

NTUCHRTS JOWITAN e 3N MANAg WA

The Paochusl Ottt Councll (PUI0) & 8 corpocse Dody ssiatiered by T Onron of Engand The PUL sparates
wder P Paroctval Ot Powers ywasse "he Tettod of spportrne of FOC meesbent & set ot In e Chueh

Tha vavrdansta ol e N7 torast of e mouTters (bors Noverrder 20000 crosthwerters 8 merter) ok 3ed
Iy Perte e vy of Fe geyetor et @e oo Tw ok torn ) of e et

Al Charoh S8en00ts Are oncouiged 1 fegaler on Te Sleciorsl Mol and send ko slection i3 B POC There e 88
on Be Elactorsl ok 20 makes and 48 fermaden. 27 Bow 0 B pied and 41 cutnde T Pare
mm“—nww-?waumdm-mnmun
paah. Poludng dedng on fow B Lnds of e POC e 10 be et New marsben ecave nial kaning mfo Te

workings of e PCC
PCC Commmers

e I g b Pensgt sevarsl crrneriiees what et betweer A4 meetrgy of T VT AZ T comvritees we
rveerate w0 T bl POC

Page 3



The PCC mat sght s Surng e year ol 0 person o v § Lo0m mestng

JOI0 A tretien T verte

Thers wars vary low activites hesd dum 1o T Cowd 11 pandere Ve i marages 1 have ou e Parcsse Mgt
Pl e rpiwed Dy M e EDeNIRd D iorrately sher Pal we were O sbia L (reet Wl Pe 3TWEe Tt had
tean phanmed it Aol take plece

F amuby mumistry

Moty Comgrises (s ) parert anc moder groups - Sacky fegers . Bay #0d Ve end Who Let fw Dude
Our. Foupe Cortrused 1 row i Te begrvirg o Pus (il year eguUiary seeng Qood rsniens of parerts
cradmaniens and ThATen RNAnG Sah weet W e ) 1) Wee @ MaTr Se o T Cond 19 ockaoen
Nrinaiery we v (f Tl § St 10 1B-0pen BrCE O e § hert W urdersiersl toa Beterig s o
SverTiing oriorty Whoud be 1 W (or Kve K o NI SN0 Meaghtours by dorg af we can k2 beep T et
Ve hope 1o re-Opee 88 800r a8 € consdered sede 1) 30 86 We aw reminded Pt s Chisfien dacpies ee el
Jetins Own 1 o DAt we 00 300 say W e his “andn and foet Our crapw B T we el MU 6 ANl Whare
fes ove 8nd cormpension wih ol whe COTe R0 Te POUDE ONCH W H-ORen.
VI gretedd Pards 10 God tor o N Seeargs a1 ol WA heve volrteered 1 T g

Pavior el ot

5 Mary Gowentidtte continues 10 be 8 church Bt hes o hear! B Do ommenty Thars ss Ty pocpie who ee
g Trow R ard Wiett 1 SgPort 3 408 WTO 3 11 Need et o Cotemundy 1 AN Bfaent wayt
stpecady nder e Party Vary's Chd Up % Tw ond of Mastn reguier visly are musde by our Pelors Asesiet W 8
oow ENI horve T slogped when T courtty werd vio Lockdows. (s 10 Covid 19 e pesorsl won of e deh
changed o lece-to lece Supgart ¥ ARetaAgp roupe. phone calis Zoom end offwr o iigd AL e pear went
o0 our LLIN b were calied upon ko vl peopie el Tew Nhorres 4 gy support. Our Seart remars e see
Pough  ore Tl @ W e oereeundy

Tha Comvenenity Zals
The Cormeunty Calt i wory pOpaier w0 gacpie In Greennithe and P surourding sres Al Te of T year
W W0 March wher we urfortunately had 1o Cote £ wes wed iNended ey Wedrmeday momeg hirve Laen

PG Sow much Ty Tust Tw Cafle a0 e Yot of Good sockeinrg home-made 000 el Though Te Commsnty
Cole we jrowde wopon Frough 8 Mrge o IS0 Sgerime JRerrg aovice o fnenos maters. o By e
Bhots MouIg o0 The Cate & sppormd by 3 range of ool rpeesatine TVough 8 Gteetng Corrmiien whach
Provices avice sugpestons erd chen Reroel Speon Though e Cole aa mary #s 150 peopie Nave I jrevous
””l“”bhﬁ“ﬂﬂ‘ﬂ.‘”“hh“d
wrergorm Fur soeve faesiies Tes Nl Leen s ordy b 1 Be yemr seerg Tw sos A waking goup “eaded by ow
Fared meoes weves e Cote ot 10 30 1 ergly & Morming wak around Greentine o Siore As 0 Gfhoal of e
Cafe 3 Sersory AMemoon T ee Bhes pace svery Tustdly et ThE was enoyed by of whc sferded a0l we
ook toread 1o D groug ety spee e Al

Sunday Special
Sy St Orvly Mt x 8 couphe of reorfve o e Degrving of Te paar hofore we had 10 Gose e Chusih O

rumbers wore ke of B e, Wi apgeos § 10 chidren ot B moal Tharskrs. we Nad only heo Grougs on & Sunday
morrg e younger oup of 3 - 5 yra anvd e chdesl e of B+ e e waing e Soipiure Unkon hooka

Hoeptalty amd Fured Kaisig
Unroriumatety  Sum 10 e Covid- 10 pandess) e Gndy sty Pt look place wis B Pancsks Nght on Sheowe

estan

Mary s C0d and Parun Paesry

Mary's Child i “ow 8 regrlersd ety @ B wn gt Mary mermters Of T OhrOh howaver e sl vary moct
Pvotend wilh T Ay lo-duy ScEvEEE Ve Nawe Deet sagecialy Dusy Wi Be Paceh Fardty 800 Newe ) many
—rsderhd A B morey and 1od Mra e Nave heiced v e stie tamdes and ndvduah Troudot Te
pandere Uriomnately we tave nof besn atée b heig o rpe Umiae Bemn bt have continued i e dooniep
Fope of wnaler bousetold fer ard cofhes

Yousth smirbatry
Yourh, meet o0 e 3000 Ind four™ Sundays of e mondh, durng Mervices, foliowing & program Cheeen by
young peopke from TIC Aesources. They are Ourrently G0t 00 Swo grougs Dy SO0l yeaet, with yeans 7 1o 9
Ilaming T Lusver prograrume and peary 10 1o 1) following the Weitie programme . O the Myl Sundey of D
O Wer reesteny of WWled Youlh provide The volarteen (o e (e The Wervice nCluding readivg, leruesing,
mmummm-—um-mmum-«w.m-—a

Sage



:w:m;ommumummmuummdnmw
o

TOMRDY M. AY Mty of igeiied Touts e Invited (2 atiend muak rsheanaia on alteerate Fridey evertags,
where thel dilh are developed I both masic and the techvicsl process of Geliverng & service. They are sow Deing
e aind w0 the swaral Mok groug N Vot 308 Nave Wd 0me Of 0UF WONVD O Thedt gwe

= ligt of Covld, Youth Fan ot Dy abie 15 Yeiet Fowever, the Youth Mk have boen heavity
LTl v Wt e S Dewn 19 CONduct servicen In church and & I infendind that they witl also be heawily
rvolved on our retarm o it aith Dhe e urRaTIng oF MYVICeY I [Te Nre

Busting end Orounds

Lt your we Ordy hied fec work parden & Juacy 80 Fatruary They e B0uaed 00 DRV 300 MINOY Mepees

Thar 8 NStCrdl KahOont (8w Vi K cm 8l 6 e was shomed shy Pe ablngs Veock wi ceve 1 e te

Qg BCAIONT On Twe daly wala (2 Natse s T ore Pt “saly cweed Tw sie duing torsows The graes

A0 Tees grew L0 aorves e stn. Tad and e heipan kapt On 109 Of e MeTONS! GErTEn 50 PRogNE COuMT felae N 0

orea Paf rafure was ot n Charge

A wral g oF uA W eraure S0 Solerve wm bept ol ol e rass down erd ot same of Be Daates tacs Ve

ok wx Ore ko 26G3 '© e 3¢ e i greas and bush CUENge Al e sest POC meetng #° 20eeTwrd wes made

:o“du“uwuucn e and bashes 0o we ol oot o volurteers 10 beep on T of
oot o Lordens

The enc pant of the yaa Pie Founds ware kukiry) rw el Wy erd we were st b open e Gurch g b church

Saraons Dt 10 evied rumbers. We were il Lnatie 0 et oo © 0 any worka 1 e charth or had

e pour orded wih 3 Qurguaval Npecton o T T Decerier wed 8 gue wil corss of Yo B o whal reed

S 30 done 1 202720 However el socely Saterced Taasste & docwaned § wll make § very TG © 3¢ Ay

A ierdnCe workd around e ate

e o KrCee Wi mewsdees (F 51 Peter arvl B Pl s Swerecorioe Peough Te surtrer 10 fally sedecor 5 Te

Saarmoorrie Mectory Detore our sew Priest 1 Charge mowed @ Lach charch Nad Tew own Syt 19 wah 1 eaie

SOCM SMIOCI ] Swaracomon woned o T AT [0 and (ree v ane o0 Te Jowrslery

Tt g 050G Tw pede Nad (Dvenaty L) severaty riatm] Ba yoa Mo W ot beeor stee T okl sy
by e everts

Prieet i Charge report and §yturs Cutiocs

J020 vk Do & ST yaa Wil mary Uepeciod Aalenges ong sveryone For T 10 De 8 pea when De
churth s 0 B30T 1 T Fabecge Vv T Vay Grserddie Dnd Tr wmn o Falerge Per 2 Mary e
0N MATEQ Wy 0 T reatrclions mnoceed By P Covid- '3 pandemic most wondhp services snce Marce
ZI20 beve Deer rine 308 Pa THRTY R 300 M e Nawe wovked norede Naed 10 endvieie Ta The
TR T Dean M (g P § e res of Tty Bechwg e beytnd T waln of e huth and P sdeting
Longragation vty The PUC "as ambraced e andd had comeniied Lnds 15 mesdl @ apaganent S eiasmes
1 3 T BTy O MCACEE 8 D Tare ! Wata e o S My (sen AT e reicfieee wide Te e
SRy ropedt B Doy progressed and M Chuech worship it o0 hotd, senvices confirus 10 be pre-recorded This
rastes & WP woNICed T T MEAly P I Taad e wheh ey B COMet 1) ol e usae

A4 Tw shuatoe of Tw Pardeme poloided Troughot e year e PULC meponded 10 T ONQOg Mpad and tanosl
Rt W 8 varety of ways Tha (fasih adrwramboatn wan pad on Srvugh ke seversl monte 10 O espermes

F e capormes wis aho taved I regard 10 e CRusch Mol wilh e § MACTION I JIeE 30 CHBTEr RPN
e | i A8 (oasdie Vo rite e U oo Fom seeters. Every ofior! wes made 1 Ost ependitue auTg
st SNOM s The FOC recoprines it Sis slustion el Cominue 10 mpact e kr some Bme. but has

teer “wsbatc T e Fy ©r J02° Thas rew Dudpel Nas teen el Mt 30 sepectaton Pur Tary of P
SCOvEes o v ChrTh wil A0t D B0 12 70 A LA The SurYTEY TONE O Deyond ARG T POC recogreees
P T Doy heve Sad T bresk T reserves Iowarde he oo o T yeer . Py e corfident et | el e possiie T
Dud Trose roserves LD 88 church e returTa more 1 normad B 2021

| wrived B church in Noverter 2000 and was foancad s Prioat n Charge of St Mary  Greerieme and 5t Peoer &
U DBt Lt A LTl A 1P 21T Ml JUT0 | Naen e warrehy wemiccmnd v e charcd Sarmdy Sy Pea
SRl v vl ol rrvchead harve been very SLEDOrve F Rebing me feel o hame and 2t 1 gl W 1 jeed Wi
T e and minaery of Be herth and Pe commundly | am oking Brwar? 10 3 Bng 807 Ul ity have a0
B N Tl T

Loomng 1© M Lase wa A 1l Jasiiy) w i Te Lrdalars Tl saied & year Bpo ¢ wpacl b Te luadey el wd
Seed %) PPUCPENE rEDe) 80d IFDeTveTErS. DartLserly D T sructue of S Tt Al we come ouf e ofher B

Page a



o T et pandete we Wil e De sevtiry) bc o astaléah comvrurdly ACviler wil § O uAE Oetre 1) (g
T Communty Cate an 5000 a8 £ e 30d faaalie 10 20 50 34 wall 33 0w actiies of the cheh W wil also
S Ak 1S D (N0 S v e ) ey fewt cangersivn b T ety of P (ownenaly [usl (e ieve
We acopste st srean of 3peciic conoeeT wil be Tental Peslh DarssveTent end sconomic Soules S Mary
ONErUes 10 De Conmmilied 10 Dewy) & e o e Sear! of Pe cormerondy

Tranial revwe
T ot recegm o urveslrcied furd were (44 014 (2012 C74 870

088 307 (2019 (59 04501 was sperd 1o provide Chvimien murmlry  nciuding Be conrtution 1o e Sooessr e

The net resctt fr e pasr wat 80 Secees of Gupenciies Swir INCOMe on wmeesancied Ands of (21,290 (2016 shomtel
08531 The Delence on urvesticied fonds ot 31* Decernber 2000 was £32 010 2019 (153 309

Searives faimy

" w Pw PO proicy o marvian 8 Selence 0 srsancied Unds atch soustes o o west © mortte rrescied
payrrerta sguivelet 1 (24 000 The POC cograes T Tw wrorecademnd Muston of Tw pardemic Ssvng T
e Taa rearel Mears W eeat ro0 Peves isaerved cawibed At Tha UL e el seet Lo CPannge Vet poscy
m‘“--m““nuwn“mumunu

ADCTved Dy e PUL pied segred on T betuaf by

3 AMATE AL,

Dte i Oute LTS Ao A 02

Page 4



ndependent Examiner's report 10 the Member/T rustess of 5t Mary Greenhithe
| rmpoe. or. e sccowrts by e yar erded 31 Decerter 23T whet e 4t 0 o P@ pages Slcwrg

Aeapectve eaccms Bimes of Ta “novtees srel besbegmsdut §aarrier

The OMroh s usiest e sapireden b P Drecarston of e scoourts  The e § Patiees (0nealer el an
St m ot regubed fr Tis year nder section 14400 of P Charties A 2011 e 2011 AcS) and st
rdmpe et Crarw wing @ eede)

T =y reaporabidty b

o Enamine 1w scosents under section 145 of e 2011 As

o Follow P proceduss md does n Pe Jererel Dvsions ghven by e Charty Commessonery seclos
1650500 of e 2011 Act. andd

o State whehw [atcuAw matens bave core 1Dy eBeeien

Nasie of radepondent [1amerer 1 Jme~t

My cuarmration was cETEE O B SCOROs i T enery Dreciora gees by P Chary Comwrmann A
crarraly e v hades 8 weww o Tr SN SO AeDH Ty Ihe Ay 20 3 comparncn of e sCCOu™
premerted wih Pose SO P a0 PO oo ator o ary srumel M of Saoesee © Pe accoums and
ot vy euda R s PO e TS CONCETEYg BTy wuch ey Tre pvocecires undecsien do el (rovede of
Pe ovdence Pal woal D8 O B BABL 1S SONsRgUBrlly NG OpENOn B 8 W whether T scoourts
(vesert & Vee and far wew ard B report @ Irded 1 Pott Yeiies G Sl N Pe staeret bekow

indepencest Lismures s staterser|

Srvoe PN QUM FOM T T pear euceeds P SO provided © seon 1EVT) of Me A | corfrn T | e
mum-—w*mumammunnﬂﬂq#
e bl (o 3% Teow

W) CONPECTON Wil Ty SIarEration MO maliee hes curTe W vy e

. mwumuhmn-qmmuw
0 W heep aTuunting tecoeds It aCooeSence wilh secion 130 of e 2011 Act o
L e presers BOCOUTE whech eooord Wil Bade S00oEng rectrde have Aol bewn et o
c b ek ey g, slierdie Should be Srmen i ceder I aesiis & At g of e acoounts
0 be reeched

Yours sncecedy
"slx .

Mactym Bt

BSc (o), ACMA. COMA
B el e ey |
Aarby hcren

I
Aprdw e F arty

rwalry
o7 0QY

et ety NGharteret cor o advertusecoour i@ iarternet coe
Tewptore 07520 6229679

Page 2



Statement of Financial Activities
For B Your Ended 31 Decomber 2020
Usanicsed Dwsigrated Pastacted Tole S

Notes T Fonte L 2009 me
e
Sbadey e e . e e MNan LAS M
Atatms v e vy Lrce b » a0 AN MM
" mTert roore x " - - L 2] .-
e ] Al ¥ o - . amr L ]
Ot mooreeg Reooces » a! . - a3 40
L .
T gty
Pl Hameg cen . - . - 0 e
Coureh Actvess » » 1
Nl v e Pyl waATE AT ey
Rt Frrrermect b tonde o WA RS e
Tras Aty Sougrt Srewet [ ] 2| (1% SN e 0
Tow e cared oreart e R U U WaN e



Parochial Church Council Of St Marys Greenhithe

Balance Sheoet
#t 31 December 2020

e Pl P all
Cerrest Assets
Flo et o racew ey ] A umw
o e SepTRey Wi W
e 1 4
Camwat | wbsimes
Vot o L
Pormh [ pace
Urrnerced L] n™™ -

At oy P Pom badt P b i 4 - b":-r .d’lmﬂu.nﬂq

ol

“M“

Tegen



Parochial Church Council Of St Marys Greenhithe

Rt 1o fhee | rvema il Eisterracty
For e Your Ended 11 Decernbes 2028
1 Accounting Policies
Dase of 'raccisl statarrent

T™he FCC u & putic baneft ety o80in P mearng of PRS00 The Sranca sistemerms have Dot
prepered under e Chartes At 2017 and 1 MOrtence wih e CPuon socourteg Reguistons 2008
GoverTEng P v acoourts of IS5 el e Te Repartona Yue e lie view” provecrs.

The fruncas slsternerts have Deen prepared order T talorcal ot comvertion T he raccsl ssterierts
nCiuoe B URCSRCIONE. BRets o habiies \y which T PCC m reagoralie n lew Mhey do ot nclude
P 3COCurty Of (Pl i Tl raw e v @Mt 1 enofer Dods cor Pooe Tl aw Ko
Perrga of wech membens

Asaets

m-u—u&
N 82 far 38 corseC mied and ety o prwy hrv) A s et Ve Tep wieh ey defeeie of

Sharty by Sactor 10(IYa) and 12) of e CRartes A 2011 B ssets are ~ot Ladlained # Te fnarow
dlgmrr gren

Movsadie CtrerTh fursmirge
Thone e Caplabaad o il el e e ] cwwe Paw aeth s e ovorre. e e Tae whers FeuMoeed

conl rdarraton & svelatie '\ Pus Cane T e B nof CAORRMST St M Bt e PO 1 P
Onarh s ivertory 0 sy e

Toate S Cortabuns ¥ Ba oo o
e f Py mom Par one year, and cool o mast €1 000 and sre not ueed
witun Pe herh hodderg They ore esbint ol 200 > sine dor g rUne Bt 8 rEasSratie setmane of Per

Gpen martet value 0N ‘eoegl
Dapracasc m Lahaitel ¥ wrty (ff P cagdetrr) (ool of Paed sy leae Tow (urterty o lopetos
WAL I IS e T SAIFS MR A et ot VAo

Land -

Fusre A Fargs X yours

Comrputen 3 prany

Crurch Sownd Loupmen B REC MNP Wy wilN T Tea TP DAy 00 & wrlien o 3 A (oet

" Pe pear of prchase
NO Seprecution & provided on DubSIgE 38 Te GUTANTY SAmIatet reash o vk (f D SO0Res 1 ot
s Fan el CATng sahe A0 Te eTuray casls Be (f Dess stanis as) M@y Sumet I mars we
Pl oy deorensdor charpes would te miTarens

A ITOME TN ‘rverw 4 LA7wd Sl el paar e B! ey renfart e Cerofed rodcded 0
esporeihre bor B e

F ) onqcun g

Festued Fuis (omgries rewerus Sorelors o arts K 8 sgeolfic PCC sciivity rtenamd by te doror
Whare Pest Ards Aawe Umipe Dalancot. rteres! on Per pocled Pvesimart 8 apporiored 1 e
FAPAR Al o e hge Deberos Dass

Unensinoied Suncs are INCOMe 1nds wfich e 10 Do 40t on T OO genersl paposes
Deagrared Arviz pee ganers Arvis oat paate By P PUC M o8 0 D Adss Promct s ore

ey aeec 1 pErSOAN pROpCIN K BOTVEMY NN [raToaes iy Desarated Aol amar rreeiioel
2 B PO il T B0y SRR W o (e e

rage s



Parochial Chureh Council Of 5t Marys Greeahithe
Notes to the §ranc i Baaerments
For B Year Ended )1 December 200

Pl g (el el wrde GONam s 608 e e receied Tas refurce ae
MCOgVeed when e NCOTING NeSoUITe 1 which ey res B receresd  Goanty e gacen art accourted
Y whet D PO A oM b e 0 F e eboe s an e BT 1edal A SONLSM RS BERONSSY
Cartaen 3G Tw Bmourts Cue B el guamfabe Deadends e accourted for wher decered
recaivatm réerest 53 end when scorued by T pover Al ComIng resources 8 socowried A ross

Hescurtes srpended

Orarts ard Jorgtors e sccourded ko when padd over f eten seerded | Pal peerd Oedies ) DGV g
o coretructve chigaton or e POC Tha Socesar parsh share eapeched 10 B (sl (ver 1 SOCOriad for
whas due A ofher expeccitre B perer ey CeCOgr e whee £ B OsTed el 4 B COurted b groas

R S I e ]
Fomd ruterg tor oo wgaey
Fur cays ‘ayes »C garden perven
Mokoogy ore
My s One
Drop-n Cale
[ rha Cooatent
Pemaiy e ey
[~ SN
DMt g | rw

@ Income Yo church sctiviles
Une of Craren T ol
Ly ]

) OWver ooy resouries
M o e g

Youlh
£ amty Wy st Tk beges

Vo Peceoa

Usreatricted Oungrated  Beabreted Totd  Towd

feate ¥ ande 1 eaae N 20

R IR - . W ¥

LT - . Loy 1404

o . - x 401
Unrssrcted Cunigrated  Rustrcted Totad Totad
L 1 " anse 20 09

. - re re ime

o] . . x L]

L] L] L]

. . bRy 1Tm axre

. e C s

. . . 2081

- - . . 20 00

:
g
;




B L B
Ve el ey el

Mo Ragery b pacie
Verone Boos and Gade
Ovop-i= Cate (400
Mary's Onid

T fhw Cidwtee
Dbt By Locw

Toam Paypracts

Unmatrcied Desigeated Aeeticsd Total Total
¥t T ande o 0
%0 - 5%

3500 MO M0
- - . s
£ 3 = =

3194 - 3158 1004
1, m,m 1.0m0
608 808 1006
$30 . $10 50
1.2 - 1.8 2=
m - L 1p 18m
m - m 145
p - 1557

- 4 50

14887 14 v
s s 15N
{14} ' m oy
% - % TS
T ata - T 1%
W o L p ]
» . 10
8" - ae 618
X - X0 s
b pre) =y

280 - 2 1%
- “ 4 L
- 129 I agT™®
- 0508 A58  valds
. no Mo 3418

. 8 N0
e ——— e =

Page 1"



Parochial Church Council Of St Marys Grsenhithe
T e e )
For the Yeur Ended 31 December 2028

4 Sul cosm
por ] wn
£ L 4
Wages a Saares p—J - E—A N
The everege surter of arEeiyees AUV Pe yea was 5 Solows
oM w1
L Mo
Anieiion ———

mnnnuumno—umnmu—m--ﬁn*
cosl. 0VG O

Paatntad | unen
Trarwg ad Edveston 101 - ' . 1Mm
Cale L f ) N . 2.5 88
Mary's Chie ™ ire " s0s) . - 4
Rerd F omd “wm F 1)) . - Bmo  wWwwm
M by e T2 (3] . LY ) T112
rwatrg et Seutry) nuaon ; . - M N
e fum 20,000 . - 200600 000D
ewtemet e AR

o T S/ — TR

Page 12



IR A ey L amtipd T e e |carbor e |

Mot income e1pendmury]
Tiwrste tetwse o
Nyt race et Fray
Total A Deought orwerd

M e et 2 ]

0 Asssts by tend

Voed Aasers
Cutrent Adsents

Paps Asssty
Cuaveent Asswty
Liewdieiey
Total

11 Relsted parties

Tharn ware o payracts offer Fan e e eriarsoment of egendtos mede 1 CC mentes ouvg

2020 20 L)

Tha ot amour of Conatorn made W Tw FCC Dy POC memders or wieten! paries darrg 2020 was

£9.23% 2010 (02900

Page 0



	Summary
	Accounts - 2024-12-31
	Accounts - 2023-12-31
	Accounts - 2022-12-31
	Accounts - 2021-12-31
	Accounts - 2020-12-31

