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Report of the Trustees for the year ended 31 July 2023 g

The trustees present their annual report and unaudited financial statement for the year ended 31 July 2023
and confirm they comply with the Charities Act and associated guidance.

This information was presented at the Annual General Meeting held on 6 December 2023.
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Our Aims

To enhance the development and education of children under statutory school age in a parent-involving
community-based group.
To continue to provide a valuable community asset in a rural setting as we have done for over 55 years.

Our Objectives
Woodcote Pre-School’s objectives are to develop and educate children by:

»  Promoting their care and safety

= Promoting their education and promoting parental involvement
=  Promoting their health and wellbeing

» Providing services to support them and their families and carers
» Providing services to individuals holding membership of the CIO
= Furthering the aims of the Early Years Alliance

Our Structure

Woodcote Pre-School is a Charitable Incorporated Organisation (ClO) that operates under a constitution,
last amended in September 2018. The charity is overseen by the trustees, supported by a committee of
parents and former parents (the volunteers). Trustees and volunteers are recruited from our membership
structure. Our members are the families, individuals and organisations that support our purposes and wish to
have a say as to how we achieve our purposes through our work.

We have two categories of membership:
1. Each family that has a child registered to attend our childcare provision is entitled to Family
Membership.
2. Any other individuals or organisations that are interested in supporting us in furthering our objectives,
can make an application to our trustees for Affiliate Membership.

The Pre-School is managed on a daily basis by the Pre-School Manager and Deputy Manager, supported by
three Pre-School Assistants and a Cook.

Performance and Achievements

Children
We have had twelve new children join since the last AGM. We currently have twenty-two children on register,
with a further two starting in January 2024.

Staff

We have six members of staff. One is Early Years Level 4 qualified, four are Early Years Level 3 qualified
and we have two qualified SENCOs. Congratulations to Gina who achieved her Level 3 qualification in June
2023 and to Tanya for achieving a five star rating for food hygiene in July 2023.

Thank you to Wendy, Sophie, Sarah, Tanya, Nikki and Gina for all of your hard work and dedication to pre-
school this year. The team have continued to provide a caring environment for the children to learn, grow
and most importantly have fun.
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Holiday Club

After the success of last year, we held a Holiday Club in both the Easter and Summer holidays in 2023.
Holiday Club was open for four days at Easter and three weeks in the Summer, for children aged 2 to 8
years. Pre-payments for the Summer Holiday Club were taken during this financial year (July 2023). The
sessions were well attended and well received within the community.

Baby & Toddler Group

Woodcote Baby and Toddler Group is run by volunteers from the committee on Monday mornings in the
Village Hall. We provide toys, games and messy play along with a snack for the children and a place to meet
and gain support for the parents and carers. We have a lovely group of families attending each week and
have also arranged for the Health Visitor to attend every fortnight.

Fundraising

Our pre-school relies on fundraising to top up the government funding for childcare. In this financial year we

have raised £5,296.92. We have held stalls at a number of events providing facepainting, glitter tattoos, jolly
jars, games and activities for children. We also held our annual Christmas Raffle in December 2022 that was
very well supported by the local community.

In February 2023 we received the Everyone Active grant from South Oxfordshire District Council. This
enabled us to upgrade the resources used by the children at both Pre-School and Baby & Toddler Group to
provide some new sports, balancing and climbing equipment and some interactive construction and sensory
toys. Through these items we hope to enable play and exploration, whilst helping the children to develop
coordination and muscle control and encourage collaborative play.

Referrals Scheme

Following on from feedback from our family members we have introduced a referrals scheme. When a
member refers another child to our Pre-School, who then signs up to attend, we will give the member two
free sessions for their own child.

Future plans
Our future plans are as follows:

= Continue to provide a pre-school at the heart of the village

= Further community involvement in Baby & Toddler Group including facilitating regular access to the
local Health Visiting Team

= Continue to provide a Holiday Club in both the Easter and Summer holidays

*= Provide training and development for the team of staff

= Increase our financial reserves

= Fundraise in 2023/2024 for role play, phonics and IT equipment

Financial Review
The accounts presented at the AGM and in this report run from August 2022 to July 2023.

Year-End Accounts
At the end of our financial year the Pre-school made a profit of £5,353 which is much improved from the loss
of £5,168 we made last year.
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Total income has increased by 23% from £73,479 to £90,570. This was due to having more children in the
school which provided us with more fee income, a good level of fundraising, and the holiday clubs. Grant
income increased slightly.

Expenses increased by 8.3% from £78,647 to £85,217 with increases to most of our costs, especially food,
waste disposal and village hall rent. There was also a large increase in salaries (and associated NI and
pension contributions) which came into effect in April.

The bank balance to be carried forward to the new year is £12,501. It is important that the Pre-school has a
bank balance of this size because otherwise it would have to borrow to cover the expenses in the late
summer and early autumn months when there is no grant income.

Gift Aid

An application for Gift Aid has been made and should be confirmed shortly. Cash or card donations over
£30 will require the donor to complete a Gift Aid Declaration, those under £30 do not. This will enable us to
receive an additional 25% from HMRC.

Forecast for Next Year

Looking ahead to next year we start off in a good position with money in the bank, but there are challenges.
There will be a further 9.8% additional salary/ NI/ pension cost from April 2024, and an effective 11%
increase in rent which came into effect in October 2023.

From April 2024 2-year-olds will receive 15 free hours (where both parents work at least 16 hours per week).
From September 2024 this will be extended to children aged 9 months to 2 years, and there will be 30 hours
for all children from September 2025.

There will be increased grant funding from September 2023 and parents on universal credit will receive
additional funding for childcare which will be paid up front, instead of in arrears as presently. There is the
option to reduce the minimum staff-to-child ratio for 2-year-olds from 1:4 to 1:5 from Sep 2024, however the
Pre-School has decided not to implement these reduced numbers.

We have started the year with higher numbers than this time last year, and if we maintain these and obtain
the increased grants we believe that we can maintain our fees at the current rates for the remainder of the

year.

Our full financial report follows.



Profit and Loss

Woodcote Pre School Group CIO
For the year ended 31 July 2023

2023
Turnover
Holiday club 7,978.21
Other Revenue o h ‘ B - . » 444.00
Pre s‘chool fees ‘ - o R ) 7 37,880.»62
Tofél Turnover o o ) ‘ . 46,302.83
Cost of Sales
Food 3,364.33
Fundraisi'ng Cos.tsm V » a o 7 B 303.22
Waste Disposal o o o S i,765.92
Website 7 ~» - o i 270.00
TotalCostof“Sales o - . 5,703.47
Gross Profit 40,599.36
Administrative Costs
Advertising & Marketing 480.00
Audit&rAc.cotintarncy fees 7 - o o o o . ‘ o 593.05
Bank Fees ) o o o 7 88.90
Erﬁployers Nationa"i iﬁsurar;‘crei o - . o 2,895.76
Entertainment—lob% busihess v . o - 206?60
General Expenses o - - - o o ”‘2,667.65
F;ensions Costs ﬂ 7 N " n o o - ' 17,910.50
Poétagé, Freight&Corﬁrrier R - . N R - o B 6.85
Rent - ) 7,331.10
Salaries - N 7 - ‘ o - ‘ 7 » 61,410.72
Staff Training 7 » - - - ” 7 - 155.40
Subscriptionsﬂ 7 o 7 - 7 7 ‘ 2,029.98
Telephoﬁe&lrﬁernet ) B - ‘ " 404.76
ToialAdmfﬁistrative Cos£§ " o . 79,514.67
Operating Profit (38,915.31)
Other Income
Donations 558.00
;EveryoneActiv;G‘rant 7 - o F k h o 7lv0..“43
Fundraising ‘ h N . a - v a " 2,078'.12
Grants v V 7 i 7 N 41,754.83
School trip N ‘ ) : 7 o (132.80)
Total Other Income ” o - 7 7 44,268.63
Profit on Ordinary Activities Before Taxation 5,353.32
Profit after Taxation 5,353.32

Profit and Loss Woodcote Pre School Group CIO 23 Feb 2024 Pagelofl
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members of
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ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Woodcote Preschool Group CIO

315t July 2023 Charity no | 1180857

(if any)

N/A

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/07/2023

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (eﬂqe#thaﬂ—that—drselesed-belew—) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

‘@/” Date: | 3] Y

Benjamin Callaway

N/A
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Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the

examiner wishes to \Q ) !X

disclose.

IER 2 October 2018
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