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2021-12-31 £309,529 £325,621 - -
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University of the Third Age in Cambridge (CIO)

Strategic Report

Achievements and performance

The trustees, who are directors for the purposes of company law, present their Strategic Report for
the year ended 31 December 2023 in compliance with s414C of the Companies Act 2006.

This growth was attributable to a number of factors, but notably to a much more proactive approach
to marketing and publicity. The wider community was targeted with strategically placed
advertisements in local publications; a presence at selected outside events; the relaunch of U3AC’s
Facebook page, which has seen a steady increase in its followers over the year; and an
exceptionally well organised Open Day in July, which attracted around 230 prospective members,
as opposed to around 100 in pre-Covid days. Action was also taken that simply made it easier for
members to register and subscribe: by introducing a direct debit facility and by replacing Paypal
with the more user friendly Stripe system for online payments.

A detailed membership satisfaction survey was undertaken in February (the first since 2019), in
which the greatest activity satisfaction was recorded for ‘Tutored courses in class’, with over 90%
satisfied, followed by ‘Sports/art/leisure groups’ with 88% satisfaction.

The University of the Third Age in Cambridge (U3AC) looked forward in 2023 to building on the
previous year’s performance, when there was already evidence of a tangible recovery from the
‘Covid years’, particularly with respect to the number of courses and social and cultural activities
offered to members.

The Strategic Review working groups appointed in 2022 went on to engage in wide-ranging
discussions about how U3AC should position itself going forward. As the year progressed,
however, it became clear that ensuring the resilience and sustainability of the financial position was
of overriding importance. It was therefore agreed to focus (a) on exploring additional sources of
income and (b) on increasing membership among our traditional demographic, rather than
expanding elsewhere or introducing different membership categories, though this might be
reconsidered in the longer term. Given the focus on increasing membership, Council nevertheless
took the difficult but unavoidable decision to increase the subscription to £105 for the 2023-4
academic year. Any adverse effect of crossing the £100 barrier, which was perceived as a possible
risk, did not, however, materialise, and membership grew to 2,507 at the end of the year, as
compared to 2,360 in 2022 (a 6% increase). Though still below the pre-pandemic level, there was
reason to believe that this upward trend would continue.

The possibility that U3AC might be able to generate additional income by hiring out its classrooms
when not in use in the summer became a probability at the beginning of the year, when an
agreement was signed with the language school Select English to take over the classrooms in
July/August 2023. (At the end of the year, a similar agreement for 2024 was negotiated with
Stafford House, the value of which is roughly equivalent to registering 100 new members.) This
meant that it was not possible to run the Summer School, but members were offered a varied
programme of events at outside locations, which proved popular and will be expanded in 2024.

Members continued to benefit from an exceptional range of courses and activities in 2023 (375 at
the time of allocation, up from 361 in 2022), offering an increased number of places (7,268, cf.
7,032 in 2022). Course delivery continued to be face to face, by Zoom or in a hybrid format,
reflecting as far as possible the preferences of tutors and the expectations of members. The
Courses Committee continued actively to encourage new tutors to offer their services and to
provide support for all tutors through the Tutor Forums, the mentoring service, etc., as well as
analysing member feedback on courses and the high level data it accessed during the year. Some
members are inevitably disappointed when the course they particularly wanted is oversubscribed -
however course allocation data in 2023 showed that over 95% of members were offered their first
choice of course.
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University of the Third Age in Cambridge (CIO)

Strategic Report

The Cultural and Social Activities Committee was able to organise more events during the year,
and members enjoyed visits to the Cambridge Mosque, the Rennie Mackintosh house and
Northampton Museum, Bomber Command and Lincoln Cathedral. Members of the Committee are
all volunteers, and make an invaluable contribution to U3AC’s achievements. Throughout the year,
every opportunity was used to publicise the fact that U3AC’s ongoing success depends on the
active participation of its members and to encourage new volunteers – as trustees, receptionists,
Zoom hosts and caterers; not to mention the tutors and organisers who, with only 5 exceptions, are
all unpaid volunteers, and the invited lecturers who also give their time freely.

U3AC’s two lecture series once again offered members a distinguished roster of speakers and a
rich variety of subjects. Members could choose to attend the Wednesday lectures in person or via
Zoom; the Norah Boyce lectures were normally via Zoom only. The increasing number of lectures
posted on the website provides an exceptional archive for members to enjoy at their leisure. The
Ron Gray conference, ‘Rewilding Britain: practical environmental management or romantic dream?’
led by Jake Fiennes, roused the interest of many members and attracted a capacity audience.

Volunteers are also able to take on routine administrative tasks in support of our Office staff. The
fixed term appointment in December 2022 to the new role of part-time Administrative Co-ordinator
also provided our three long-serving members of staff with much needed support and ensured
better continuity in the event of absences. On the expiry of the Administrative Co-ordinator’s term in
December 2023, Council took the unanimous decision to make the role a permanent one, which will 
manifestly benefit work colleagues, particularly by reducing stress and enabling them to take their
full holiday entitlement. The present role holder also has professional marketing expertise which
contributed, during the year, to raising U3AC’s local profile. 

Enhancements to the administration database, to facilitate membership payments, etc., led to
additional IT expenditure during the year. In September, Cambridge Kinetics, who had developed
U3AC’s bespoke software and continued to manage it, gave notice that, in view of their internal
staff changes, they could not continue to do so. Alternatives were urgently explored, and it was
finally agreed that Granite 5, the developer and manager of U3AC’s website and a trusted supplier,
would also take over the management of the administration system. The transfer proved to be
straightforward and was completed by the end of the year. Nevertheless, it is likely that plans will
need to be put in place to replace the bespoke software in the longer term.

Several of U3AC’s achievements in 2023 developed initiatives begun late in the previous year.
Notable among these was the development of the (password protected) Trustees homepage on the
website to provide a central ‘live’ resource and archive of the material required in order to properly
fulfil the Trustee role. By year end 2023 this included, for example, key Charity Commission
publications for Trustees; the Induction programme for new Trustees, introduced for Trustees
appointed in March 2023; the Notes for prospective Trustees, now routinely distributed to members
who express an interest in standing for election; Roles of officers; Procedures for the appointment
of Officers, a systematic procedure introduced in 2023; Terms of reference and membership of
U3AC Committees; and Council meeting papers.

In addition, the Trustees homepage also provides a comprehensive list of U3AC’s formal policies.
As need dictates, and with the approval of Council, policies are replaced (in 2023 the
Communications policy) or new policies introduced (the Social media policy). All policies are
reviewed according to an agreed timetable to ensure that they are up to date, accord with current
legislation or guidelines and continue to meet the needs of U3AC, and are then amended as
necessary (seven in the course of 2023).
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University of the Third Age in Cambridge (CIO)

Strategic Report

Financial review

•
•

•
•

Policy on reserves

•
•
•
•

•
•

Tim Ewbank
Chair

The deficit is the difference between total income of £383,771 (2022 - £372,805) and total
expenditure of £451,619 (2022 - £376,559)

An important initiative that began in January 2023 was the proposal essentially to replace and build
on U3AC’s Risk Register, last reviewed in 2019, but set aside in view of the pandemic, etc. In
March, Council approved the terms of reference of a new working group to be called the Risk Audit
Group (RAG), its main aim being ‘to review the strategic management of risk within U3AC and to
make recommendations to Council for mitigating significant risks; as part of this role RAG will
establish a Risk Management Register and Mitigations Plan for U3AC’. In the course of the year
the group made significant progress, focusing first on the risks associated with the (lack of)
necessary skills among the trustees, health and safety and succession planning. As a result, a
number of potential risks were identified and mitigations proposed. These were largely approved by
Council and have now been implemented or will be shortly. The work of the group is ongoing.

The accounts for the year ended 31 December 2023 appear on pages 10 to 18. These show:

Total reserves £495,000
Lowest figure to which reserves should drop £195,000

The Strategic Report was approved by the Trustees of the charity on 20 February 2024 and signed
on its behalf by:

Council has established a policy of keeping sufficient reserves to meet future foreseeable costs,
cover possible reductions in income and to generate income.

Council approved policies are as follows:-

A deficit in the movement of funds before gains and losses of £67,848 (2022 - £3,754)

A increase of £45,512 (2022 - £65,171 decrease) in the value of investments
The members' subscriptions are the largest source of funding for the charity's objectives.

An adversity reserve of 3 months' running costs £96,000
A working capital reserve of £45,000 (in addition to money kept on deposit)
Cessation reserve of £54,000
Premises reserve of £300,000 to provide for new premises at the end of the current lease in
October 2025

One significant risk that Council has recognised is the possibility of seeking alternative premises for
when U3AC’s current lease expires in October 2025. The Chair and the Vice-Chair approached
Magdalene College, U3AC’s landlord, at the end of the year, to ask about an extension of the
current lease, but this certainly cannot be assumed, and at the same time plans were being made
to establish a working group to explore alternative possibilities. 

In spite of this uncertainty on the horizon, 2023 was a year of optimism for the future that witnessed
a number of important initiatives. These have already made, and will continue to make, U3AC a
stronger organisation in terms of its governance and the benefits that it can offer to its community.
Once again, U3AC has demonstrated that it continues to embrace and respond effectively to
challenge and change.
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University of the Third Age in Cambridge (CIO)
Trustees' Report

Objectives and activities
Objects and aims

•

•

Public benefit

Structure, governance and management
Nature of governing document

Council, Trustees and management

The Trustees present the annual report, together with the financial statements of the charity for the
period from 1 January 2023 to 31 December 2023.

The University of the Third Age in Cambridge (U3AC)'s objects are:

The activities undertaken by the charity to further public benefit are the provision of education for
those no longer in full-time employment and fitness and leisure facilities to improve conditions of life
for the aforementioned individuals.

The Trustees confirm that they have complied with the requirements of section 4 of the Charities
Act 2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

The University of the Third Age in Cambridge (CIO) (U3AC) is a Charitable Incorporated
Organisation governed by a Constitution registered on 20th November 2018 and recognised as a
charity by the Charity Commission for England and Wales in accordance with the provisions of the
Charities Act 2011.

U3AC is managed by its Trustees, who form Council, and supervised by its Officers, who are
appointed by Council from amongst its members. Members of the Council are elected by the
Annual General Meeting for a period of three years, after which time they are eligible for election for
a further period of three years. The Chair is elected by the Annual General Meeting for one term of
three years. In the event of a vacancy, Council may co-opt a Trustee until the next Annual General
Meeting. The maximum number of Council members is 15. The day to day administration is
undertaken by one full-time employee and three part-time employees (one of whom transferred to a
permanent contract when her one-year fixed-term contract ended on 6 December 2023), together
with a freelance professional bookkeeper. 

For the public benefit to advance the education of those not or no longer in full-time
employment through courses of study in academic and artistic disciplines. In furtherance of the
above, the trustees may from time to time pursue and publish research.

The provision of facilities for leisure time and recreational activities with the object of improving
the conditions of life for the above persons in the interest of their social welfare.

In pursuance and continuation of these objects, U3AC organises academic, artistic, fitness and
leisure courses, two regular series of lectures on a variety of topics, an annual conference and
social and cultural activities.

The Annual General Meeting for 2022-2023 took place on 22 March 2023 in the McCrum Lecture
Theatre, Corpus Christi College, Cambridge, with attendance in excess of the quorum of members
required. Four nominations had been received for new Trustees. There were four vacancies arising
at the AGM, and the nominees were therefore all duly elected. For personal reasons, one of the
new Trustees stood down on 21 May 2023.
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University of the Third Age in Cambridge (CIO)
Trustees' Report

Induction and training of Trustees

Financial Instruments
Objectives and policies

Credit risk

Tim Ewbank
Chair

The annual report was approved by the Trustees of the charity on 20 February 2024 and signed on
its behalf by:

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk
and liquidity risk. The charity does not use derivative financial instruments for speculative purposes.

The charity's principal financial assets are bank balances and cash, trade and other receivables,
and investments.
The credit risk on liquid funds and derivative financial instruments is limited because the
counterparties are banks with high credit ratings assigned by international credit rating agencies.
The charity has no significant concentration of credit risk, with exposure spread over a large number
of counterparties and customers.

Beginning in 2023, U3AC members who express an interest in standing as a Trustee are sent
detailed notes with preparatory information. A more formal Induction programme for elected
Trustees was also introduced. The induction programme signposts Trustees to the Constitution and
the Annual Reports and Accounts on the U3AC website, and directs them to familiarise themselves
thoroughly with the (password protected) Trustees homepage. This resource provides, among other
fundamental information, links to key Charity Commission publications for Trustees; Council
meeting papers; and a comprehensive list of U3AC current policies and procedures.

Further training includes attendance at one of the sessions organised for new Trustees by the
Cambridge Council for Voluntary Service. In addition, an experienced U3AC Trustee is nominated
to give support and advice. An overview of the administrative operation is provided by the Office
Manager and the Treasurer offers an introduction to U3AC finances.
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University of the Third Age in Cambridge (CIO)
Statement of Trustees' Responsibilities

•

•

•

•

•

Approved by the trustees of the charity on 20 February 2024 and signed on its behalf by:

Tim Ewbank
Chair

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees (who are also the directors of the University of the Third Age in Cambridge (CIO) for
the purposes of company law) are responsible for preparing the trustees' report and the financial
statements in accordance with the United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
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University of the Third Age in Cambridge (CIO)

•

•

•

(1)
•

•

(2)

Gary Eves FCCA
Association of Chartered Certified Accountants

Independent Examiner's Report to the Trustees of University of the Third Age in
Cambridge (CIO)

King's Lynn
PE31 7NY

20 February 2024

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

have not been met; or

to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Fairway Tax and Accounting Limited
Chartered Certified Accountants
11C Alma Road

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 386 of the Companies Act 2006;
and

to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.

Basis of independent examiner's report

I report on the accounts of the charity for the year ended 31 December 2023 which are set out on
pages 10 to 18.

Respective responsibilities of trustees and examiner
The Trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required
for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. The charity's gross income exceeded £250,000 and I am qualified to
undertake the examination by being a qualified member of the Association of Chartered Certified
Accountants.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;
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University of the Third Age in Cambridge (CIO)
Statement of Financial Activities
for the year ended 31 December 2023

Notes Total Total
General Designated 2023 2022 

£ £ £ £ 

Income and Endowments from:
Donations and legacies 2 58,554 - 58,554 96,007
Charitable trading income 3 283,919 20,912 304,831 260,523
Investment income 4 20,386 - 20,386 16,275

Total income 362,859 20,912 383,771 372,805

Expenditure on:
Costs of generating funds
Teaching costs 5 (216,775) (23,784) (240,559) (199,263)

Charitable activities
Charitable activities 6 (211,060) - (211,060) (177,296)

Total expenditure (427,835) (23,784) (451,619) (376,559)

- - - -

45,512 - 45,512 (65,171)

Net movement in funds (19,464) (2,872) (22,336) (68,925)

Reconciliation of funds

Total funds brought forward 685,941 6,714 692,655 761,580

Total funds carried forward 666,477 3,842 670,319 692,655

All of the charity's activities derive from continuing operations.

Unrestricted funds

Gains/(losses) on listed investment 
assets revaluations

Gains/(losses) on listed investment 
assets sale
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University of the Third Age in Cambridge (CIO)
Company registration number - CE015658
Balance Sheet
as at 31 December 2023

Notes 2023 2022 
£ £ 

Fixed assets
Tangible assets 11 84,808 129,609
Listed investments 12 540,799 495,287

625,607 624,896

Current assets
Other current assets 13 41,516 41,702
Cash at bank and in hand 14 252,696 252,593

294,212 294,295

15 (249,500) (226,536)

Net current assets 44,712 67,759

670,319 692,655

Net assets 670,319 692,655

Funds of the charity:
Unrestricted funds
          General 16 666,477 685,941
          Designated 3,842 6,714

Total funds 670,319 692,655

•

•

Tim Ewbank Kevin Holmes
Chair Treasurer

Creditors: amounts falling due 
within one year

Total assets less current 

For the financial year ending 31 December 2023 the charity was entitled to exemption from audit under 
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

The financial statements on pages 10 to 18 were approved by the Trustees, and authorised for issue on 
20 February 2024 and signed on their behalf by:

The members have not required the charity to obtain an audit of its accounts for the year in question
in accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of the accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2023

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

Statement of compliance

Basis of preparation

Exemption from preparing a cash flow statement

Going concern

Income and endowments

Donations and legacies

Investment income

Subscriptions and gift aid

Expenditure

Charitable activities

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised once the
dividend has been declared and notification has been received of the dividend due.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be directly allocated to such activities and those costs of an indirect nature
necessary to support them.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS
102)) and the Companies Act 2006.

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably
measured.

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general nature is
recognised when the charity has entitlement to the income, it is probable that the income will be received and the
amount can be measured with sufficient reliability.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern
nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow
statement in these financial statements.

University of the Third Age in Cambridge (CIO) meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised as historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Subscriptions received in the period July to December are split proportionally between the current and subsequent
financial years, with 5 months treated as received in the current year and 7 months in the next. The same procedure
applies to gift aid received.

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable expenditure
heading that aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis
of time spent, and depreciation charges allocated on the portion of the asset's use. Other support costs are allocated
based on the spread of staff costs.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2023

Governance costs

Taxation

Tangible fixed assets

Depreciation and amortisation

Asset class Depreciation method and rate
Furniture and equipment 33% straight line
Administrative system 25% straight line
Alterations 27/28 Bridge Street Straight line over 5 years

Investments

Cash and cash equivalents

Fund structure

Financial instruments
Classification

Recognition and measurement

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Unrestricted income funds are general funds that are available for use at the Trustees' discretion in furtherance of the
objectives of the charity.

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Investments comprise investments in equity instruments which are measured at fair value. Changes in fair value are
recognised in profit or loss.

These include the costs attributable to the charity's compliance with constitutional and statutory requirements, including
audit, strategic management and Trustees' meetings and reimbursed expenses.

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for
those financial assets classified as at fair value through profit or loss, which are initially measured at fair value (which
is normally the transaction price excluding transaction costs), unless the arrangement constitutes a financing
transaction. If an arrangement constitutes a financing transaction, the financial asset or financial liability is measured at
the present value of the future payments discounted at a market rate of interest for a similar debt instrument.

Individual fixed assets costing £100.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled or
expires.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the financial
asset expire or are settled, b) the charity transfers to another party substantially all of the risks and rewards of
ownership of the financial asset, or c) the charity, despite having retained some, but not all, significant risks and
rewards of ownership, has transferred control of the asset to another party.

Financial assets and liabilities are only offset in the statement of financial position when and only when there exists a
legally enforceable right to set off the recognised amounts and the charity intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual provisions
of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the charity after
deducting all of its liabilities.

13
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Notes to the Accounts
for the year ended 31 December 2023

Investments

Fair value measurement

2 Income from donations and legacies Total Total
General Designated 2023 2022 

£ £ £ £ 

Donations and legacies:
          Donations 9,087  - 9,087 50,213 
          Gross covenanted gifts and gift aid 49,467  - 49,467 45,794 

58,554 - 58,554 96,007

3 Charitable trading income Total Total
General Designated 2023 2022 

£ £ £ £ 

Subscriptions 244,990  - 244,990 228,084 
Enrolment fees 1,747  - 1,747 1,495 
Class/teaching fees 14,195  - 14,195 13,454 
Charges/specialist tuition 1,310  - 1,310 1,182 
Special events 3,916  - 3,916 4,573 
Bird Club income  - 5,672 5,672 3,246 
Cultural and Social Committee income  - 9,532 9,532 2,695 
Botany Group income  - 5,708 5,708 1,096
Miscellaneous inc. premises hire 17,761  - 17,761 4,698 

283,919 20,912 304,831 260,523

4 Investment income Total Total
General Designated 2023 2022 

£ £ £ £ 

Income from investments;
          Dividends and interest 14,846  - 14,846 14,789 
Interest receivable and similar income;
          Gross bank interest 5,540  - 5,540 1,486 

20,386 - 20,386 16,275

Unrestricted

Unrestricted

Unrestricted

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices are
unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as there has
not been a significant change in economic circumstances or a significant lapse of time since the transaction took place. 
If the market is not active and recent transactions of an identical asset on their own are not a good estimate of fair
value, the fair value is estimated by using a valuation technique.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by reference to
the nominal value of the shares issued plus fair value of other consideration. Any premium is ignored.

The total income from donations and legacies was £58,554 (2022 - £96,007) all of which was unrestricted general.

The total income from charitable activities was £304,831 (2022 - £260,523), of which £283,919 (2022 - £253,486) was
unrestricted general and £20,912 (2022 - £7,037) was designated.

The total investment income was £20,386 (2022 - £16,275) all of which was unrestricted general.

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares are
publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss. Where fair
value cannot be measured reliably, investments are measured at cost less impairment.
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Notes to the Accounts
for the year ended 31 December 2023

5 Expenditure on raising funds Total Total
General Designated 2023 2022 

£ £ £ £ 

Teaching provisions
Accommodation - Bridge Street 136,259  - 136,259 137,429 
Accommodation - other costs 62,645  - 62,645 43,500 
Teaching costs 8,164  - 8,164 7,494 
Bird Club expenditure  - 8,259 8,259 657 
Cultural and Social Committee expenditure  - 9,299 9,299 2,691 
Botany Group expenditure  - 6,226 6,226 578
Special events 4,262  - 4,262 4,284 
Miscellaneous 5,445  - 5,445 2,630 

216,775 23,784 240,559 199,263

6 Expenditure on charitable activities Total Total
General Designated 2023 2022 

£ £ £ £ 

Governance and support costs 7 211,060  - 211,060 177,296 

211,060 - 211,060 177,296

7 Analysis of governance and support costs Total Total
General Designated 2023 2022 

£ £ £ £ 

Office salaries 8 74,348  - 74,348 66,540 
Printing, postage and stationery 23,818  - 23,818 25,014 
Telephone and IT 46,718  - 46,718 23,537 
Depreciation 45,100  - 45,100 45,469 
Legal and professional fees 6,012  - 6,012 5,386 
Accountancy 1,050  - 1,050 1,110 
Cleaning 9,501  - 9,501 6,744 
Bank charges 4,513  - 4,513 3,496 

211,060 - 211,060 177,296

Unrestricted

Unrestricted

The total expenditure on governance and support costs was £211,060 (2022 - £177,296) all of which was unrestricted
general.

The total expenditure on raising funds was £240,559 (2022 - £199,263) of which £216,775 (2022 - £195,337) was
unrestricted general and £23,784 (2022 - £3,926) was designated.

Unrestricted

15



University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2023

8 Staff costs

The average number of staff employed during the year was: Total Total
2023 2022 

Full time 1 1 
Part time 3 3 

4 4

Total Total
2023 2022 

£ £ 

Wages and salaries 69,457 61,239
Social security costs - 1,035
Employer's pension contributions 4,891 4,266

74,348 66,540

9 Trustees remuneration and expenses

10 Taxation

11 Tangible fixed assets
Alterations

Furniture & Admin 27/28
Equipment System Bridge St. Total

£ £ £ £

Cost
At 1 January 2023 9,192 9,232 205,701 224,125
Additions at cost 299 - - 299

At 31 December 2023 9,491 9,232 205,701 224,424

Depreciation
At 1 January 2023 5,301 6,935 82,280 94,516
Charge for the year 2,065 1,895 41,140 45,100

At 31 December 2023 7,366 8,830 123,420 139,616

Net book value
At 1 January 2023 3,891 2,297 123,421 129,609

At 31 December 2023 2,125 402 82,281 84,808

12 Listed investments 2023 2022 
£ £ 

Listed other shares 540,799 495,287

No Trustees, nor any person connected with them, have received any remuneration from the charity during the year.

The charity is a registered charity and is therefore exempt from taxation.

Staff costs included in the financial statements are broken down as:

No employees receiving employee benefits (excluding employer pension costs) received more than £60,000 in the 
current year.
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Notes to the Accounts
for the year ended 31 December 2023

13 Other current assets 2023 2022 
£ £ 

Prepayments 41,516 41,702

14 Cash at bank and in hand 2023 2022 
£ £ 

Main fund:
          Co-operative Bank - main 68,020 35,234
          Co-operative Bank - number 2 269 1,419
          Cambridge and Counties Bank - savings 11,468 1,274
          Cambridge Building Society 87,135 85,392
          CCLA - COIF charities deposit fund 78,884 120,661
Designated fund:
          Bird Club - treasurers accounts 499 3,085
          Cultural and Social Committee - main 3,344 3,111
Cash and stamps in hand 3,077 2,417

252,696 252,593

15 Creditors: amounts falling due within one year 2023 2022 
£ £ 

Other creditors 12,912 10,221
Accruals 1,679 3,906
Subscriptions in advance 155,005 135,188
Gift aid in advance 23,919 20,977
Pre-paid course fees 8,625 8,884
Provision for dilapidation
          Provision b/fwd 47,360 47,360

249,500 226,536
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Notes to the Accounts
for the year ended 31 December 2023

16 Funds
Balance at Gains/ Balance at
01/01/2023 Income Expenditure (Losses) 31/12/2023

£ £ £ £ £

Unrestricted general 685,941 362,859 (427,835) 45,512 666,477

Designated:
     Bird Club 3,085 5,672 (8,259) - 498
     Cultural and Social Committee 3,111 9,532 (9,299) - 3,344
     Botany Group 518 5,708 (6,226) - -

6,714 20,912 (23,784) - 3,842

Total funds 692,655 383,771 (451,619) 45,512 670,319

Balance at Gains/ Balance at
01/01/2022 Income Expenditure (Losses) 31/12/2022

£ £ £ £ £

Unrestricted general 757,977 365,768 (372,633) (65,171) 685,941

Designated:
     Bird Club 496 3,246 (657) - 3,085
     Cultural and Social Committee 3,107 2,695 (2,691) - 3,111
     Botany Group - 1,096 (578) - 518

3,603 7,037 (3,926) - 6,714

Total funds 761,580 372,805 (376,559) (65,171) 692,655

Designated

17 Analysis of net assets between funds

General Designated Total
£ £ £

Fixed assets 625,607 - 625,607
Current assets 290,370 3,842 294,212
Current liabilities (249,500) - (249,500)

666,477 3,842 670,319

18 Related party transactions

There were no related parties or related party transactions during the year ended 31 December 2023.

Unrestricted

The designated funds are made up of the Bird Club, the Cultural and Social Committee and Botany Group which each
raise money from their respective users and retain this in separate bank accounts managed by these clubs (excluding
Botany Group). These funds are in place to arrange events and visits on behalf of the charity. The accounts of these
clubs are kept separate and consolidated in the financial statements.
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University of the Third Age in Cambridge (CIO)

Strategic Report

The trustees, who are directors for the purposes of company law, present their Strategic Report
for the year ended 31 December 2022 in compliance with s414C of the Companies Act 2006.

Achievements and performance
The University of the Third Age in Cambridge (U3AC) looked forward with some optimism to 2022
as a year of consolidation and renewal after the exceptional challenges of the previous two years,
when it had inevitably had to be reactive rather than proactive. The year provided scope for more
thought and reflection about the way forward for the organisation, and early in the year Council
took the major decision to undertake a Strategic Review to consider how it should position itself in
2025 and beyond. The pro bono consultants Skylark Network were appointed as facilitators, and
three working groups from among Council members were set up to examine 'Our offering', 'Our
profile' and 'Sustainability' respectively. Each of these groups has reported regularly to a steering
committee throughout the year and, whilst no conclusions have yet been reached, key topics have
been identified for further exploration and subsequent discussion with members in 2023, in
particular the introduction of new categories of membership, exploring additional means of income
generation and taking a more systematic approach to marketing U3AC.

The last two had immediate relevance in 2022 since membership, and thus the income generated
from member subscriptions, whilst being comparable to that of 2021, was still below pre-pandemic
levels (and thus break-even): 2,360 in December 2022, as compared to 2,908 in December 2019
(with break-even at about 2,700). The appointment of a Council member Ralph Ecclestone as
Marketing Officer in August 2022 was a key step in establishing a more professional approach to
marketing and raising awareness of U3AC both generally and in local communities that we have
not hitherto been able to reach. At least one new source of income was also identiTied —the hiring
out of rooms in U3AC premises when not otherwise in use —and this seems very likely to be
successful.

Whilst 2022 was certainly a year for looking forward, the challenge presented by Covid had sadly
still not entirely disappeared, with some members reporting infection throughout the year.
However, the Covid precautions and protocols in place undoubtedly helped to ensure that there
was no noticeable impact on U3AC's activities and performance. At the same time, the great
advantage of offering members different models for accessing courses —face to face, Zoom only
and hybrid (some members classroom based and others participating remotely) —established for
the academic year 2021-2022 became even more apparent, and it is now a permanent feature of
U3AC's offering. The 2022-2023 Programme advertised a total of 311 courses across a
remarkable range of subjects and activities, with 212 face to face only, 50 hybrid and 49 Zoom
only.

As the year progressed, it became dear that members were increasingly confident about meeting
face to face, whether for leisure or fitness activities or for courses. The attractive social area and
rooftop terrace at the Bridge Street premises proved kleal for promoting social interacfion. In
addition, it was also possible to arrange social and cultural activities face to face. U3AC's Cultural
and Social Activities Committee once again organised events, including a trip to Sutton Hoo, and
there was a welcome return of wine testings at Bridge Street.

Many of 2022's social activities, however, centred on the celebration of the fortieth anniversary of
the founding of U3A (as it was then) in March 1982. These included garden parties, one
accompanied by U3AC's madrigal singers, a pop up picnic, a tour of Wolfson's gardens with the
head gardener and a guided tour of Jesus College sculptures. The main event was the AGM (held
face to face for the first time in two years) which took place on 22 March in the Debating Chamber
of the University of Cambridge Union, followed by an interval for tea and then a Norah Boyce
Science lecture by Sir Paul Nurse OM, former President of the Royal Society and Director of the
Francis Crick Insbtute, which captivated the audience.
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Strategic Report

A recording of this lecture, together with other Norah Boyce lectures and the Wednesday
Lectures, is available on U3AC's website, another recent innovation that is now a regular and

valued aspect of U3AC's activities. Likewise, both lecture series continued to be delivered on

Zoom, but later in the year a hybrid format was also introduced for Wednesday Lectures, giving up

to 30 members the opportunity to hear the lectures face to face at Bridge Street. This new hybrid

format has proved popular with both speakers and members.

2022 also saw the resumption of the Ron Gray Annual Conference (postponed because of the

pandemic) on the topic 'Identity politics and culture wars', with Kenan Malik (writer, lecturer and

broadcaster) as the keynote speaker. The large audience it attracted again illustrated members'

willingness to participate in face-to-face events. Another welcome return was of the four-week

Summer School held in July and offering a wide range of short courses and one-off talks.

Importantly too, U3AC was able to organise two 'thank you' parties for tutors.

The vast majority of U3AC's tutors are volunteers (only 6 tutors were paid for their work in 2022),
and it is they who perhaps most obviously illustrate the fact that U3AC is an organisatlon run by its

members for its members. Without their willingness to share their enthusiasm and expertise, and

to meet the technical challenges they have faced over the past two years in presenting hybrid

courses, etc. , U3AC would be unable to meet its charitable objects. One of the main roles of
U3AC's Courses Committee was to provide active support for its tutors, for example through the
recently established mentoring scheme as well as the ongoing Tutor Forums and the Tutor

Support Handbook, which was updated in 2022 with invaluable input from office staff to take
account of online delivery, etc.

Other member volunteers are also essential to U3AC's operations, including receptionists, events
organisers, caterers, and hosts for Zoom sessions (which it had been expected could be managed

by volunteers once tutors and students were familiar with Zoom procedures). However, a major

challenge that U3AC faced in 2022, in common with many other voluntary organisations, was
volunteer recruitment. Continual requests to members published in the Bulletin and on the website
met with a disappointing response. Crucially, when the Zoom session coordinator appointed in

2021 on a short term, part-time contract left, it proved impossible to find a suitable outside

replacement. There was thus no alternative but to rely on the few volunteers who had come
forward, with the gallant office staff stepping in when necessary.

A Volunteer Day was therefore arranged for 23 November, with fliers available outlining the

various roles available, and volunteers on hand to provide further information. The response was

encouraging, and it is now planned to make this an annual event.

Among the volunteers needed by the organisation are of course Trustees, and in the course of the

year it was agreed that a more systematic approach should be taken to the recruitment and

induction of Trustees. It is expected that new Trustees in 2023 will benefit from a comprehensive
induction programme. In the meantime, a new (password protected) Trustees homepage on the

website provides a centralised information resource for Trustees that will continue to be
developed.

The importance of succession planning for Trustees was brought to the fore when Margaret Kerry,
U3AC's exceptionally efficient, energetic and innovative Treasurer, announced that for personal

reasons she wished to resign from Council in 2022. A recruitment announcement was placed in

the Bulletin, and from the list of strong candidates who came forward from the membership, a
prospective treasurer was identified and the handover to Kevin Holmes, completed in June 2022,
went extremely smoothly.
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Resource and succession planning are equally important for staff and, as 2022 progressed, it

became increasingly apparent that our three long-serving and immensely loyal members of staff
were struggling with the additional workload imposed upon them by the increasing complexity of
course delivery, lack of volunteers, the sheer volume of queries from members adjusfing to the
'new normal', and the additional tasks unavoidably associated with various important initiatives
such as the Strategic Review. Towards the end of the year, therefore, Council agreed to appoint
an additional member of staff on an initial one-year contract working part time during school terms
only. It is expected that, as Administration coordinator, the new staff member (who began work on
6 December 2022) will have an overview of afi the tasks undertaken in U3AC's office and thus be
able to step into the roles of the other three if necessary, assuring an important degree of
continuity.

'Continuity' and consolidation, together with innovation, in fact sums up what U3AC has achieved
in 2022. Not only have members once again been able to participate in a rich programme of
fitness and leisure activities, social events and classroom based courses, but the organisation is
also looking ahead to ensure that it continues to meet, and hopefully exceed, the expectations of
afi the members who form part of the U3AC communitv.

Financial review
The accounts for the year ended 31 December 2022 appear on pages 10 to 18.These show:

~ A deficit in the movement of funds before gains and losses of 63,754 (2021 - f16,363)
~ A decrease of F65,171 (2021 - F66,136 increase) in the value of investments
~ The members' subscriptions are the largest source of funding for the charity's objectives.

Policy on reserves
Counml has established a policy of keeping sufficient reserves to meet future foreseeable costs,
cover possible reductions in income and to generate income.

Council approved policies are as follows:-

An adversity reserve of 3 months' running costs 588,000
A working capital reserve of F40,000 (In addition to money kept on deposit)
Cessation reserve of F40,000
Premises reserve of F250,000 to provide for new premises at the end of the current lease in

October 2025
Total reserves 5418,000
Lowest figure to which reserves should drop F168,000

The Strategic Report was approved by the Trustees of the charity on 14 February 2023 and
signed on its behalf by:

Tim Ewbank
Chair
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Trustees' Report

The Trustees present ths annual report, together with the financial statements of the charity for the

period from 1 January 2022 to 31 December 2022.

Objectives and activities
Objects and aims
The University of the Third Age in Cambridge (U3AC)'s objects are:

~ For the public benefit to advance the education of those not or no longer in full-time

employment through courses of study in academic and artistic disciplines. In furtherance of ths
above, the trustees may from time to lime pursue and publish research.

The provision of facilitiss for leisure time and recreational activities with the object of improving

the conditions of life for the above persons in the interest of their social welfare.

In pursuance and continuation of these objects, U3AC organises academic, artistic, fitness and

leisure courses, two regular series of lectures on a variety of topics, an annual conference and

social and cultural activities.

Public benefit
The activities undertaken by the charity to further public benefit are ths provision of education for

those no longer in full-time employment and fitness and leisure facilities to improve conditions of
life for the aforementioned individuals.

The Trustees confirm that they have complied with the requirements of section 4 of the Charities

Act 2011 to have due regard to the public benslit guidance published by the Charity Commission

for England and Wales.

Structure, governance and management
Nature ofgoverning document
Ths University of the Third Age in Cambridge (CIO) (U3AC) is a Charitable Incorporated

Organisation governed by a Constitution registered on 20th November 2016 and recognised as a
charity by ths Charity Commission for England and Wales in accordance with the provisions of the
Charities Act 2011.

Council, Trustees and management
U3AC is managed by its Trustees, who form Council, and supervised by its Officers, who are
appointed by Council from amongst its members. Members of the Council ars elected by the
Annual General Meeting for a period of three years, after which time they are eligible for election
for a further period of three years. The Chair is elected by the Annual General Meeting for one
term of three years. In the event of a vacancy, Council may co-opt a Trustee unbl ths next Annual

General Meeting. The maximum number of Council members is 15. The day to day administration

is undertaken by one full-time employee and three part-time employees (one of whom was

appointed on 6 December 2022 on a fixed one-year contract), together with a freelance
bookkeeper.

The Annual General Meeting for 2021-2022 took place on 22 March 2022 at the University of
Cambridge Union, with attendance well in excess of ths quorum of members required. Six
nominations had been received for nsw Trustees. There were six vacancies arising at the AGM,

and the nominees were therefore all duly elected.
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induction and training of Trustees
The induction process for Council members includes providing them with copies of the
Constitution, the latest Annual Report and Financial Statements, guidance for Trustees published
by the Charity Commission for England and Wales and details of U3AC's policies and procedures,
all of which may now be found on the Trustees homepage of the U3AC website. A more formal
induction programme was drafted in 2022, which will be implemented in 2023.

Financial Instruments
Objectives and policies
The charity's activities expose it to a number of financial risks including credit risk, cash flow nsk
and liquidity risk. The use of financial derivatives is governed by ths charity's policies approved by
the board of trustees, which provide written principles on the use of financial derivatives to manage
these risks. The charity does not use derivative financial instruments for speculative purposes.

Credit risk
The charity's principal financial assets are bank balances and cash, trade and other receivables,
and investmsnts.
The credit risk on liquid funds and derivative financial instruments is limited because ths
counterparties are banks with high credit ratings assigned by international credit rating agencies.
The charity has no significant concentration of credit risk, with exposure spread over a large
number of counterparties and customers.

The annual report was approved by the Trustees of the charity on 14 February 2023 and signed on
its behalf by:

Tim Ewbank
Chair
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of the University of the Third Age in Cambridge (CIO) for
the purposes of company law) are responsible for preparing the trustees' report and the financial

statements in accordance with the United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under

company law the trustees must not approve the financial statements unless they are satisfied that

they give a true and fair view of the state of affairs of the charitable company and of its incoming

resources and application of resources, including its income and expenditure, for that period. In

preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent

~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disdosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show

and explain the charitable company's transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence taking reasonable steps for the prevention and

detection of fraud and other irregularities.

Approved by the trustees of the charity on 14 February 2023 and signed on its behalf by:

Tim Ewbank
Chair
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Independent Examiner's Report to the Trustees of University of the Third Age in
Cambridge (CIO)

I report on the accounts of the charity for the year ended 31 December 2022 which are set out on
pages 10 to 18.

Respective responsibilities of trustees and examiner
The Trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required
for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. The charity's gross income exceeded 5250,000 and I am qualified to
undertake the examination by being a qualified member of the Association of Chartered Certified
Accountants.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
~ to keep accounting records in accordance with section 386 of the Companies Act 2006;

and

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Gary Eves FCCA
Association of Chartered Certified Accountants

Websters Cambridge Limited

A tax, legal and accountancy firm

10 Wellington Street
Cambridge
CB1 1HW

14 February 2023



University of the Third Age in Cambridge (CIO)
Statement of Financial Activities
for the year ended 31 December 2022

Notes Unrestricted funds Total
General Designated 2022

f. 6

Total
2021

f

Income and Endowments from:
Donations and legacies
Charitable trading income
Investment income

2 96,007 96,007 82,337
3 253,486 7,037 260,523 210,698
4 16,275 16,275 16,610

Total income 365,768 7,037 372,805 309,645

Expenditure on:
Costs of generating funds
Teaching costs 5 (195,337) (3,926) (199,263) (144,846)

Charitable acllvlliss
Charitable activities

Total expenditure

6 ~96
~&2,%&

(177,296 181,162

326,008

Gains/(losses) on listed investment assets
sale
Gains/(losses) on bated investment assets
revaluations

Net movement in funds

(65,171}

(72,036)

4,595

~65,171) 66,136

3,111 ~68,925

Reconciliation of funds

Total funds brought forward

Total funds carried forward

757,977

685,941

3,603 761,580

6,714 692,655

707,212

761,580

All of the charity's activities derive from continuing operations.
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University of the Third Age in Cambridge (CIO)
Company registration number - CE015658
Balance Sheet
as at 31 December 2022

Fixed assets
Tangible assets
Listed investments

Notes

11
12

2022
6

129,609
495,287
624,896

2021
6

171,746
560,458
732,204

Current assets
Other current assets
Cash at bank and in hand

13 41,702
14 252,593

294,295

40,665
206, 146
246,811

Creditors: amounts falling due
within one year 15 (226,536) (217,435)

Net current assets 67,759 29,376

Total assets less current

Net assets

692,655

692,655

761,580

761,580

Funds of the charity:
Unrestricted funds

General
Designated

16 685,941
6,714

757,977
3,603

Total funds 692,655 761,580

For the financial year ending 31 December 2022 the charity was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

The members have not required the charity to obtain an audit of its accounts for the year in question
in accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of the accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The linancial statements on pages 10 to 18 were approved by the Trustees, and authorised for issue on
14 February 2023 and signed on their behalf by:

Tim Ewbank
Chair

Kevin Holmes
Treasurer

11



University of the Third Age In Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2022

1 Accounting pogcles

Summary of significant accounting poffcles and key accounting estimates
The principal accounting policies applied in the preparaUon of these financial statements are set out below These
polldes have been consistently applied to all the years presented, unless otherwise stated.

Statement of compgsnce
The financial statements have been prepared In accordance with Accounting and Reporting by Charities Statement
of Recommended Practice appleable to charities preparing their accounts In accordance vnth the Finanoal Reporting
Standard applkable in the UK and Republic of Ireland (FRS 102) (etiectlve I January 2015) - (Chanties SORP (FRS
102)) and the Companies Act 2006.

Sasis of preparation
Univeraty of the Third Age in Cambridge (CIO) meets the deflniUon of a pubkc benefit entity under FRS 102. Assets
and liablliues are initially recognised as historical cost or transacUon value unless otherwise stated in the relevant

accounting policy notes.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not induded a cash flow

statement in these linancial statements.

Going concern
The hostess consider that there are no materiel uncertainties about the chanty's ability to continue as a going concern
nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income end endowments
Voluntary income induding donaUons, gifts, legaoes and grants that provide care funding or are of a general nature is
recognised when the charity has entitlement to the income, it is probable that the income vsll be received and the
amount can be measured with sufficient reliability.

Donations and legacies
Donations and lagades are recognised an a receivable basis when receipt is probable and the amcunt can be reliably

iiiea sUmd.

Investment Income
Interest on funds held on deposit Is Induded when receivable and the amount can be measured reliably by the
chanty; this is normally upon notification of the Interest pakl or payable by the bank. Dividends are recognised once
the dMdend has been dedared and notificabon has been received of the dividend due.

Subscrlptlons and gift aid
Subscrlptlons received ln the period July to December are splri proparbcnally between the current and subsequent
financial years, veth 5 months treated as received In the current year and 7 months in the next The same pracedure
applies to gift aid received.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable expenditure

heading that aggregate similar costs to that category. Where costs cannot be directly attnbuled to particular headings

they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depredation charges allocated on the porUon of the asset's use. Other support costs are
allocated based on the spread of staff costs.

Charitable acffvides
Chantable expenditure comprises those costs incurred by the charrty in the delivery of its activiUes and services for its

beneficiaries. It indudes both costs that can be directly allocated to such activities and those costs of an indirect

nature necessary to support them.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2022

Governance costs
These indude the costs attnbutable to the charily's ccmplmnce vtth consbtutional and statutory requirements,
indudlng audit, strategic management and Trustees' meetings and reimbursed expenses.

Taxstlon
The charity is considered to pass the tests set out in Paragraph 1 Schedule 5 of the Rnance Act 2010 and therefore it
meets the definition of e charitable company for UK corporation tax purposes. Accordingly, the charity is potenbafiy
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of
the Corporation Tax Act 2010 or Section 258 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exdusively to chantable purposes.

Tangible fixed assets
Individual fixed assets costing 2100.00 or more are Initlafiy recorded at cost, less any subsequent accumulated
depredation and subsequent accumulated impairment losses.

Depreciation and amortlsatlon
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less eny estimated residual
value, over their expected useful economic life as follows.

~II Clllss

Furniture and equipment
Administrative system
Alterations 27/28 Bridge Street

33% straight line
25og straight line

Skalghl lliie over' 5 ream

Investments
Investments comprise investments in equriy instruments which are measured at fair value. Changes in fair value are
recognised in profit or loss.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readfiy converiible to a known amount of cash and are subject to an insignNcant risk of change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the Trustees' discretion in furtherance of the
objectives of the charity.

Ffnanclal instruments
ClessNcadon
Financial assets and financial liabfiltles are recognised when the charity becomes a party ot the contractual provisions
of the instmment.
Flnanrfal lmbilities and equity instruments are classrfied according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the charrty after
deducting afi of its liabfiities.

Recognldon snd measurement
AN financial assets and lmbilfiies are Inlfially measured at transaction price (Including transacbon costs), except for
those financial assets dassified as at fair value through profN or loss, which are InNafiy measured at fair value (which
is normally the transactmn price exduding transacfion costs), unless the arrangement constitutes a financrng
transacNon. If an arrangement constitutes a financing transaction, the financral asset or financial liability is measured
at the present value of the future payments discounted at a market rate of interest for a similar debt instrument.

Finandel assets and liabfifiles are only offset In the statement of financial position when and only when there exists a
legally enforceable right to set off the recognised amounts and the charity intends either to settle on a net basis, or to
realise the asset end setfie the fiabNNy simultaneously.

Rnandal assets are derecognlsed when and only when a) the contractual nghts to the cash flows from the finandal
asset expire or are settled, b) the charity transfers to another party substantially afi of the risks and rewards of
ovmership of the finandal asset, or c) the charity, despite having retamed some, but not afi, significant risks and
rewards of ownership, has transferred control of the asset to another party.

Finandal fiabfiitles are derecognised only when the obfigaticn speclfied In the contract is discharged, cancelled or
expires.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2022

Investments
Investments in non-convertible preference shares and non-putlable ordinary or preference shares (where shares are
publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss. Where fair

value cannot be measured reliably, investments are measured at cost less Impairment

Investments In subsidianes and assodatss are measured at cost less impairment. For investments In subsidiaries

acquired for conslderaUon including the issue of shares qualifying for merger relief, cost is measured by reference to
the nominal value ot ths shares saved plus fair value of other consideration. Any premium is Ignored.

Fair value measurement
The best evidence of fair value is a quoted price for an Identkal asset in an active market. When quoted pnces are
unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as there

has not been a egnificant change in eccnomb drcumstances or a significant lapse of Ume since the transaction took

place. If the market is not active and recent transactions of an idenbcal asset on their own are not a good estimate of

fair value, the fair value is estimated by using a valuation technique.

2 Income from donations and legacies Unrestricted
General Designated

E 6

Total
2022

E

Total
2021

6

Donaticns and legacies:
Donations
Gmss covenanted gifts and gift aid

50,213
45,794
96,007

50,213
45,794

96 007

41,852
40,485

82,337

The total income from donations and legaass was E98,007 (2021 - E82,337) afi of which was unrestricted general.

3 Charitable trading Income Unrestricted
General Designated

E E.

Total
2022

E

Total
2021

E.

Su bscrl pt lone

Enrolment fees
Class/teaching fees
Chargesispedalist tuition

Special events
Bird Club income
Cultural and Sodal Committee income
Botany Group income
Misceflanecus

228,084
1,495

13,454
1,182
4,573

4,698

253.486

3,246
2,895
1,098

7,037

228,084
1,495

13,454
1,182
4,573
3,246
2,695
1,096
4,698

260,523

198,017
1,157
7,648

988
1,518

116

1,276

210,698

The total Income from charitable activNes was 5260,523 (2021 - E210,898), of which 6253,486 (2021 - E210,582) was
unrestnctsd general and E7,037 (2021 - 6116)was designated.

4 Investment income Unrestricted
General Designated

6 E

Total
2022

6

Total
2021

E

Income from investments;
Dividends and interest

Interest receivable and similar Income;
Gross bank interest

14,789

1,486

16 275

14,789

1,488

~16275

15,922

18,810

The total investment income was E16,275 (2021 - 616,610) afi of whbh was unrestncted general.

14



University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2022

6 Expenditure on raising funds Unrestricted
General Designated

6 E

Total
2022

E

Total
2021

E

Teaching provisions
Accommodation - Bridge Street
Accommodation - other costs
Teaching costs
Bird Club expenditure
Cultural and Social Committee expenditure
Botany Group expenditure
Spedal events
Misce8aneous

1 37,429
43,500

7,494

4,284
2 630

657
2,691

578

137,429
43,500

7,494
657

2,891
578

4,284
2 630

104,465
28,344

8,888
387

1,501
1,261

195 337 3 926 199,263 144 846

ilia total expenditure on raising funds was 5199,263 (2021 - 5144,846) of which E195,337 (2021 - f144,459) was
unrestncted general and E3,928 (2021 - 5387) was designated.

6 Expenditure on charitable activities Unrestricted
General Designated

E E

Total
2022

Total
2021

E

Governance and support costs 7 177,296

177 298
177,296 181,162

177 296 18i 162

7 Analysis of governance and support costs Unrestricted
General Designated

E E

Total
2022

E

Total
2021

E

OfBce salaries
Printing, postage end stationery
Telephone and IT
Depredation
Legal and professional fees
Accountancy
Cleaning
Bank charges

8 68,540
25,014
23,537
45,469

5,386
1,110
6,744
3,496

177 296

66,540
25,014
23,537
45,469

5,386
1,110
6,744
3,496

76,363
21,947
24,298
45,280

5,834
1,266
3,004
3,390

177 296 181 182

The total expendilwe on governance and support costs was 5177,298 (2021 — F181,162) ag of which was
unresbicted general.



University of the Third Age In Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2022

8 Staff costs

The average number of staff employed during the year was: Total
2022

Total
2021

Full time
Part Bme

4 4

Staff costs Induded in the financral statements are broken dovm as: Total
2022

F.

Total
2021

E

Wages and salaries
Social secunty costs
Employef s pension contributions

61,239
1,035
4,266

70,989
430

4,944

66,540 ~76 363

No employees receiving employee benefits iexduding employer pension costs) received more than E60,000 in the

culrerlt year.

9 Trustees remuneration snd expenses

No Trustees, nor any person connected with them, have received any remuneration from the charity during the year.

10 Taxation

The chanty is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Furniture &
Equipment

E

Admln
System

E

Alterations
27/28

Bridge St.
E

Total
E

Cost
At 1 January 2022
Addrtions at cost

At 31 December 2022

5,860
3,332

9,192

9,232

9,232

205,701 220,793
3.332

205,701 224, 125

Depreciation
At 1 January 2022
Charge for the year

At 31 December 2022

3,280
2,021

4,627
2,308

5,301 8,935

41,140
41,140

49,047
45,469

82,280 94,516

Net book value
At 1 January 2022

At 31 December 2022

2,580

3,891

4,805

2, 297

164,561 171,746

123,421 129,609

12 Listed investments

Usted other shares

2022
E

495,287

2021
E

560,458
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University of the Third Age In Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2022

13 Other current assets 2022
2

2021
6

Prepaymenls 41,702 40,665

14 Cash at bank and ln hand 2022
f

2021
6

Main fund:
Co-operatnie Bank - main

Comparative Bank - number 2
Cambridge and Counties Bank - savings
Cambridge Building Sodety
CCIA - COIF charl0es deposit fund

Designated fund:
Bird Club - treasurers accounts
Cultural end Social Ccmmiltee - main

Cash and stamps in hand

35,234
1,419
1,274

85,392
120,661

3,085
3.111
2,417

252 593

41,541
2, 0DD

31,133
84,815
40,135

497
3,107
2,918

206,146

15 Creditors: amounts felgng due within one year 2022
5

2021
6

Other crstlltom
Accnmls
Subscriptlons in advance
Gift aid in advance
Pre-paid course fees
Provision for dilapidation

Provision b/fwd

10,221
3,906

135,188
20,977

8,884

47,360

4,974
4,375

131,521
20, 88D

8,325

47,360
226,536 217,435
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2022

16 Funds
Balance at
01/01/2022

E
Income Expenditure

E E

Gains/ Balance at
(Losses) 31/12/2022

E E

Unrestncted general 757,977 365,768 (372,633) (65,171) 685,941

Designated:
Bird Club
Cultural and Social Committee
Bolaiiy Group

496
3,107

3,246 (657)
2,695 (2,691)
1,096 ~578

3,085
3,111

518

3,603 7,037 (3,926) 6,714

Total funds

Balance et Gains/ Balance at
01/01/2021 Income Expenditure (Losses) 31/12/2021

E E E 6 E

Unrestdcted general 703,338 309,529 (325,821) 70,731 757,977

Designated.
Bird Club
Cultural and Sodal Committee

767
3,107

3,874

116

116

(387) 496
3,107

(387) 3,603

Total funds

~Desi nated

70.731 ~761 580

The designated funds are made up of the Bird Club, the Cultural end Sodal Committee and Botany Group which each
reise money from their respective users and retain this in separate bank accounts managed by these dubs (exduding
Botany Group). These funds are In place to arrange events and visits on behalf of the charily. The accounts of these
clubs an. kept separate and consolidated in the linancial statements.

17 Analysis of net assets between funds

Unrestricted
General Designated

E E
Total

F.

Fixed assets
Current assets
Current gabgltles

624,896
287,581

~226, 536
6,714

624,896
294,295

~226, 536

6,714 ~692 655

18 Related party transactions

There were no related paNes or related party transactions during the year ended 31 December 2022.
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University of the Third Age in Cambridge (CIO)

Strategic Report

Achievements and performance
The University of the Third Age in Cambridge (U3AC) faced an exceptionally challenging year in
2021 on two fronts: the expiry of its current lease in June 2021, and the ongoing Covid-19
pandemic. With respect to the latter, the organisation continued to build on the expertise and
experience in remote learning acquired during 2020 and was able to fulfil its objects. In addition, the
contribution it was able to make to the mental well-being of many members during the periods of
lockdown is worthy of mention. The only significant casualty of Covid during the year was the
unavoidable postponement of the usual programme of social and cultural events apart from the
carefully organised and well attended Christmas lunch.

It had been hoped that January 2021 might see the resumption of face to face classes, but this was
not possible during the spring and summer terms. However, it was a tribute to the office staff, the
Courses Committee and the volunteer tutors and Zoom hosts that it proved possible to run an
average of 185 courses digitally (on Zoom or email) with over 3000 course attendances during
those terms. Most fitness courses were able to start again in May, with appropriate Covid protocols
in place in line with government regulations or guidance. The Wednesday Lecture series continued
on Zoom throughout the year, with some attracting record audiences of over 200 members. The
Norah Boyce lectures resumed, on Zoom, in May, and also attracted record audiences. As an
additional benefit, recordings of the majority of lectures from both series were subsequently made
available to members via the U3AC website.

The trustees, who are directors for the purposes of company law, present their Strategic Report for
the year ended 31 December 2021 in compliance with s414C of the Companies Act 2006.

Early in the year, thought was given to how courses should be delivered in the academic year
October 2021–June 2022. In a significant innovation, it was agreed that, in addition to courses
delivered on Zoom or (it was hoped) face to face, ‘hybrid’ courses would be introduced, with some
members participating in person and others remotely via Zoom. This required a steep learning
curve for all the active participants, particularly the volunteer tutors who agreed to present hybrid
courses and the member of the office staff who willingly took on the principal responsibility for their
induction into this new way of teaching. 

The Programme of Courses for 2021–2022 was redesigned in the new house style established in
2020, and it was possible once again to mail it to members, though the PDF version was also
available on the website. It included a total of 347 courses of which 74 were hybrid. Feedback on
this development, giving members a choice of medium, has been very positive and it will now be a
standard offering.

Only 6 tutors are being paid for their work in the academic year 2021–2022 (6 in 2020–2021). The
remainder are volunteers, of whom 43 are non-members (56 in 2020–2021).

Courses were able to resume face to face in October, and considerable preparations were made to
ensure as far as possible the safety of U3AC’s staff and members. The Covid risk assessment
undertaken at the beginning of the pandemic was regularly reviewed in the light of changing
government regulations and guidance, and clear Guidance for staff and members on Covid
precautions were published and posted on site in September 2021 and were also regularly
reviewed.

The other significant challenge faced by U3AC was the expiry of the lease on its Bridge Street
premises in June 2021. Towards the end of 2020, the landlord Magdalene College proposed that
the lease might be extended to cover not only the first floor occupied by U3AC but also the second
floor, which was shortly to be vacated. This was agreed by Council to be U3AC’s best option, and
negotiations with Magdalene were concluded in March 2021 led by U3AC’s solicitor. The new
lease, providing security of tenure until October 2025, was signed in May (the protracted period a
result of a delay in the receipt of the Deed of Surrender from the vacating tenant).
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University of the Third Age in Cambridge (CIO)

Strategic Report

Financial review

•
•
•

Policy on reserves

•
•
•
•

•
•

Total reserves £418,000
Lowest figure to which reserves should drop £168,000

Council has established a policy of keeping sufficient reserves to meet future foreseeable costs,
cover possible reductions in income and to generate income.

Council approved policies are as follows:-

Throughout the four-month period of the refurbishment office staff continued to work on site,
observing Covid precautions and moving their workstations between floors to meet the needs of the
contractors. It is to their great credit that the timetabling of courses went ahead in the usual way
and the Programme of Courses was distributed on schedule.

The refurbished premises have excellent ventilation, with much more spacious circulation and
social spaces – essential during the pandemic and equally valuable going forward. There are now
six better sized classrooms, all with natural light and opening windows, and equipped with hearing
loops and new AV equipment. 

Whilst the refurbishment meant that it was not possible to hold the usual Summer School, two
meetings for new members did take place in the new premises at the beginning of August, and
comments on the space and the facilities were very encouraging.

Throughout the year, U3AC’s quarterly Newsletter was mailed to members and its weekly Bulletin
was delivered to members by email. The Bulletin continues to be a valuable information resource,
including information on any new courses being offered and details of the week’s lecture(s) with the
relevant Zoom link(s).

A deficit in the movement of funds before gains and losses of £16,363 (2020 - £62,206 surplus)

An increase of £66,136 (2020 - £37,506) in the value of investments
The members' subscriptions are the largest source of funding for the charity's objectives.

An adversity reserve of 3 months running costs £88,000
A working capital reserve of £40,000 (in addition to money kept on deposit)
Cessation reserve of £40,000
Premises reserve of £250,000 to provide for new premises at the end of the current lease in
October 2025

Not unexpectedly, membership has not yet recovered to its pre-pandemic level (2,908 end
December 2019), but has improved on that for last year (2,164 end December 2020), standing at
2,359 at the end December 2021. 11 members on pension credit qualified for the reduced rate of
20% of the full subscription rate. Approximately 1,360 members live in the City of Cambridge, 755
in other parts of Cambridgeshire and the remainder elsewhere. Publicity surrounding the fortieth
anniversary of the founding of U3AC in March 2022, together with other marketing initiatives next
year, should help to ensure that membership returns to its pre-pandemic level within the next few
years.

A detailed specification for the refurbishment of the extended premises, drawn up by the premises
working party, ensured that the key requirements of U3AC’s members (established by a survey in
2019) were met. That specification was further developed by a professional office refurbishment
service so that a detailed package could be put out to tender to three contractors. The contractor
selected by Council was commissioned under the terms of a JCT – Minor works contract and began
work in May. The works were successfully completed in August approximately on time and on
budget. Every effort was made to ensure value for money and sensitivity to the environment. The
response of the membership to the expanded and refurbished premises has been overwhelmingly
positive.

The accounts for the year ended 31 December 2021 appear on pages 10 to 18. These show:
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University of the Third Age in Cambridge (CIO)

Strategic Report

Tim Ewbank
Chair

The Strategic Report was approved by the Trustees of the charity on 22 February 2022 and signed
on its behalf by:
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University of the Third Age in Cambridge (CIO)
Trustees' Report

Objectives and activities
Objects and aims

•

•

Public benefit

Structure, governance and management
Nature of governing document

Council, Trustees and Management

The Trustees present the annual report, together with the financial statements of the Charity for the
period from 1 January 2021 to 31 December 2021.

The University of the Third Age in Cambridge (U3AC)'s objects are:

The activities undertaken by the charity to further public benefit are the provision of education for
those no longer in full-time employment and fitness and leisure facilities to improve conditions of
life for the aforementioned individuals.

The Trustees confirm that they have complied with the requirements of section 4 of the Charities
Act 2011 to have due regard to the public benefit guidance published by the Charity Commission
for England and Wales.

The University of the Third Age in Cambridge (CIO) ("U3AC") is a Charitable Incorporated
Organisation governed by a Constitution registered on 20th November 2018 and recognised as a
charity by the Charity Commission for England and Wales in accordance with the provisions of the
Charities Act 2011.

U3AC is managed by its Trustees, who form Council, and supervised by its Officers, who are
appointed by Council from amongst its members. Members of the Council are elected by the
Annual General Meeting for a period of three years, after which time they are eligible for election
for a further period of three years. The Chair is elected by the Annual General Meeting for one
term of three years. In the event of a vacancy, Council may co-opt a Trustee until the next Annual
General Meeting. The maximum number of Council members is 15. The day to day administration
is undertaken by two full-time employees (one of whom was on a short term contract commencing
on 4 October 2021 and terminating on 17 December 2021) and two part-time employees together
with a freelance bookkeeper. 

For the public benefit to advance the education of those not or no longer in full-time
employment through courses of study in academic and artistic disciplines. In furtherance of the
above, the trustees may from time to time pursue and publish research.

The provision of facilities for leisure time and recreational activities with the object of improving
the conditions of life for the above persons in the interest of their social welfare

In pursuance and continuation of these objects, U3AC organises academic, artistic, fitness and
leisure courses, two regular series of lectures on a variety of topics, an annual conference and
social and cultural activities.

As a result of the Covid pandemic, the Annual General Meeting for 2019–20 scheduled for 18
March 2020 had to be postponed, although members were given notice and nominations
requested to fill the five forthcoming vacancies for Trustees in the usual way. (The Annual Report
and Financial Statements were filed as normal.) Since no nominations were received a number of
Trustees were co-opted by Council until the AGM could take place. It was subsequently
rescheduled as a Zoom meeting on 17 March 2021 to precede the AGM for 2020–21 on the same
date.
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University of the Third Age in Cambridge (CIO)
Trustees' Report

Induction and training of Trustees

Financial Instruments
Objectives and policies

Credit risk

Tim Ewbank
Chair

The annual report was approved by the Trustees of the charity on 22 February 2022 and signed on
its behalf by:

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk
and liquidity risk. The use of financial derivatives is governed by the charity's policies approved by
the board of trustees, which provide written principles on the use of financial derivatives to manage
these risks. The charity does not use derivative financial instruments for speculative purposes.

The charity's principal financial assets are bank balances and cash, trade and other receivables,
and investments.
The credit risk on liquid funds and derivative financial instruments is limited because the
counterparties are banks with high credit ratings assigned by international credit rating agencies.
The charity has no significant concentration of credit risk, with exposure spread over a large
number of counterparties and customers.

The induction process for Council members includes providing them with copies of the
Constitution, the latest Annual Report and Financial Statements, guidance for Trustees published
by the Charity Commission for England and Wales and details of U3AC's policies and procedures.

At the AGM four co-opted Trustees were confirmed by members for the usual three-year term (the
fifth had stood down in September 2021).

The business of the 2020-21 AGM followed the normal agenda. Attendance at both AGMs (more
than 200 members) was substantially higher on Zoom than when they had taken place face to
face.
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University of the Third Age in Cambridge (CIO)
Statement of Trustees' Responsibilities

•

•

•

•

•

Approved by the trustees of the charity on 22 February 2022 and signed on its behalf by:

Tim Ewbank
Chair

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees (who are also the directors of the University of the Third Age in Cambridge (CIO) for
the purposes of company law) are responsible for preparing the trustees' report and the financial
statements in accordance with the United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
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University of the Third Age in Cambridge (CIO)

•

•

•

(1)
•

•

(2)

Gary Eves FCCA
Association of Chartered Certified Accountants

to state whether particular matters have come to my attention.

Basis of independent examiner's report

I report on the accounts of the charity for the year ended 31 December 2021 which are set out on
pages 10 to 18.

Respective responsibilities of trustees and examiner
The Trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not required
for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. The charity's gross income exceeded £250,000 and I am qualified to
undertake the examination by being a qualified member of the Association of Chartered Certified
Accountants.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

Independent Examiner's Report to the Trustees of University of the Third Age in
Cambridge (CIO)

Cambridge
CB1 1HW

22 February 2022

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

have not been met; or

to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Websters Cambridge Limited
A tax, legal and accountancy firm
10 Wellington Street

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 386 of the Companies Act 2006;
and

to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
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University of the Third Age in Cambridge (CIO)
Statement of Financial Activities
for the year ended 31 December 2021

Notes Total Total
General Designated 2021 2020 

£ £ £ £ 

Income and Endowments from:
Donations and legacies 2 82,337 - 82,337 56,069
Charitable trading income 3 210,582 116 210,698 221,476
Investment income 4 16,610 - 16,610 18,535

Total income 309,529 116 309,645 296,080

Expenditure on:
Costs of generating funds
Teaching costs 5 (144,459) (387) (144,846) (112,817)

Charitable activities
Charitable activities 6 (181,162) - (181,162) (121,057)

Total expenditure (325,621) (387) (326,008) (233,874)

4,595 - 4,595 -

66,136 - 66,136 37,506

Net movement in funds 54,639 (271) 54,368 99,712

Reconciliation of funds

Total funds brought forward 703,338 3,874 707,212 607,500

Total funds carried forward 757,977 3,603 761,580 707,212

All of the charity's activities derive from continuing operations.

Unrestricted funds

Gains/(losses) on listed investment assets 
revaluations

Gains/(losses) on listed investment assets 
sale
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University of the Third Age in Cambridge (CIO)
Company registration number - CE015658
Balance Sheet
as at 31 December 2021

Notes 2021 2020 
£ £ 

Fixed assets
Tangible assets 11 171,746 6,104
Listed investments 12 560,458 602,727

732,204 608,831

Current assets
Other current assets 13 40,665 24,863
Cash at bank and in hand 14 206,146 253,915

246,811 278,778

15 (217,435) (180,396)

Net current assets 29,376 98,382

761,580 707,213

Net assets 761,580 707,213

Funds of the charity:
Unrestricted funds
          General 16 757,977 703,338
          Designated 3,603 3,874

Total funds 761,580 707,212

•

•

Tim Ewbank Margaret Kerry
Chair Treasurer

Creditors: amounts falling due 
within one year

Total assets less current 

For the financial year ending 31 December 2021 the charity was entitled to exemption from audit under 
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

The financial statements on pages 10 to 18 were approved by the Trustees, and authorised for issue on 
22 February 2022 and signed on their behalf by:

The members have not required the charity to obtain an audit of its accounts for the year in question
in accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of the accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2021

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

Statement of compliance

Basis of preparation

Exemption from preparing a cash flow statement

Going concern

Income and endowments

Donations and legacies

Investment income

Subscriptions and gift aid

Expenditure

Charitable activities

Subscriptions received in the period July to December are split proportionally between the current and subsequent
financial years, with 5 months treated as received in the current year and 7 months in the next. The same procedure
applies to gift aid received.

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable expenditure
heading that aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use. Other support costs are
allocated based on the spread of staff costs.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS
102)) and the Companies Act 2006.

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably
measured.

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general nature is
recognised when the charity has entitlement to the income, it is probable that the income will be received and the
amount can be measured with sufficient reliability.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern 
nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow
statement in these financial statements.

University of the Third Age in Cambridge (CIO) meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised as historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised once
the dividend has been declared and notification has been received of the dividend due.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be directly allocated to such activities and those costs of an indirect
nature necessary to support them.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2021

Governance costs

Taxation

Tangible fixed assets

Depreciation and amortisation

Asset class Depreciation method and rate
Furniture and equipment 33% straight line
Administrative system 25% straight line
Alterations 27/28 Bridge Street Straight line over 5 years

Investments

Cash and cash equivalents

Fund structure

Financial instruments
Classification

Recognition and measurement

Individual fixed assets costing £100.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled or
expires.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the financial
asset expire or are settled, b) the charity transfers to another party substantially all of the risks and rewards of
ownership of the financial asset, or c) the charity, despite having retained some, but not all, significant risks and
rewards of ownership, has transferred control of the asset to another party.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there exists a
legally enforceable right to set off the recognised amounts and the charity intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Financial assets and financial liabilities are recognised when the charity becomes a party ot the contractual provisions
of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the charity after
deducting all of its liabilities.

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Unrestricted income funds are general funds that are available for use at the Trustees' discretion in furtherance of the
objectives of the charity.

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Investments comprise investments in equity instruments which are measured at fair value. Changes in fair value are
recognised in profit or loss.

These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including audit, strategic management and Trustees' meetings and reimbursed expenses.

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for
those financial assets classified as at fair value through profit or loss, which are initially measured at fair value (which
is normally the transaction price excluding transaction costs), unless the arrangement constitutes a financing
transaction. If an arrangement constitutes a financing transaction, the financial asset or financial liability is measured
at the present value of the future payments discounted at a market rate of interest for a similar debt instrument.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2021

Investments

Fair value measurement

2 Income from donations and legacies Total Total
General Designated 2021 2020 

£ £ £ £ 

Donations and legacies:
          Donations 41,852  - 41,852 5,739 
          Gross covenanted gifts and gift aid 40,485  - 40,485 40,330 
          Grants  -  -  - 10,000 

82,337 - 82,337 56,069

3 Charitable trading income Total Total
General Designated 2021 2020 

£ £ £ £ 

Subscriptions 198,017  - 198,017 206,400 
Enrolment fees 1,157  - 1,157 465 
Class/teaching fees 7,648  - 7,648 10,567 
Charges/specialist tuition 968  - 968 99 
Special events 1,516  - 1,516 874 
Bird Club income  - 116 116 108 
Cultural and Social Committee income  -  -  - 900 
Miscellaneous 1,276  - 1,276 2,063 

210,582 116 210,698 221,476

4 Investment income Total Total
General Designated 2021 2020 

£ £ £ £ 

Income from investments;
          Dividends and interest 15,922  - 15,922 17,352 
Interest receivable and similar income;
          Gross bank interest 688  - 688 1,183 

16,610 - 16,610 18,535

The total income from donations and legacies was £82,337 (2020 - £56,069) all of which was unrestricted general.

The total income from charitable activities was £210,698 (2020 - £221,476), of which £210,582 (2020 - £220,468) was
unrestricted general and £116 (2020 - £1,008) was designated.

The total investment income was £16,610 (2020 - £18,535) all of which was unrestricted general.

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares are
publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss. Where fair
value cannot be measured reliably, investments are measured at cost less impairment.

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices are
unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as there
has not been a significant change in economic circumstances or a significant lapse of time since the transaction took
place. If the market is not active and recent transactions of an identical asset on their own are not a good estimate of
fair value, the fair value is estimated by using a valuation technique.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by reference to
the nominal value of the shares issued plus fair value of other consideration. Any premium is ignored.

Unrestricted

Unrestricted

Unrestricted
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2021

5 Expenditure on raising funds Total Total
General Designated 2021 2020 

£ £ £ £ 

Teaching provisions
Accommodation - Bridge Street 104,465  - 104,465 87,906 
Accommodation - other costs 28,344  - 28,344 12,783 
Teaching costs 8,888  - 8,888 7,680 
Bird Club expenditure  - 387 387 100 
Cultural and Social Committee expenditure  -  -  - 394 
Special events 1,501  - 1,501 763 
Miscellaneous 1,261  - 1,261 3,191 

144,459 387 144,846 112,817

6 Expenditure on charitable activities Total Total
General Designated 2021 2020 

£ £ £ £ 

Governance and support costs 7 181,162  - 181,162 121,057 

181,162 - 181,162 121,057

7 Analysis of governance and support costs Total Total
General Designated 2021 2020 

£ £ £ £ 

Office salaries 8 76,363  - 76,363 67,043 
Printing, postage and stationery 21,947  - 21,947 8,822 
Telephone and IT 24,298  - 24,298 34,366 
Depreciation 45,260  - 45,260 2,661 
Legal and professional fees 5,634  - 5,634 3,666 
Accountancy 1,266  - 1,266 1,220 Provision for dilapidations  -  -  -  - 
Cleaning 3,004  - 3,004 404 
Bank charges 3,390  - 3,390 2,875 Portfolio charges  -  -  -  - 

181,162 - 181,162 121,057

The total expenditure on raising funds was £144,459 (2020 - £112,817) of which £144,459 (2020 - £112,323) was
unrestricted general and £387 (2020 - £494) was designated.

Unrestricted

Unrestricted

Unrestricted

The total expenditure on governance and support costs was £181,162 (2020 - £121,057) all of which was
unrestricted general.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2021

8 Staff costs

The average number of staff employed during the year was: Total Total
2021 2020 

Full time 2 1 
Part time 2 2 

4 3

Total Total
2021 2020 

£ £ 

Wages and salaries 70,989 61,676
Social security costs 430 733
Employer's pension contributions 4,944 4,634

76,363 67,043

9 Trustees remuneration and expenses

10 Taxation

11 Tangible fixed assets
Alterations

Furniture & Admin 27/28
Equipment System Bridge St. Total

£ £ £ £

Cost
At 1 January 2021 2,270 7,621 - 9,891
Additions at cost 3,590 1,611 205,701 210,902

At 31 December 2021 5,860 9,232 205,701 220,793

Depreciation
At 1 January 2021 1,468 2,319 - 3,787
Charge for the year 1,812 2,308 41,140 45,260

At 31 December 2021 3,280 4,627 41,140 49,047

Net book value
At 1 January 2021 802 5,302 - 6,104

At 31 December 2021 2,580 4,605 164,561 171,746

12 Listed investments 2021 2020 
£ £ 

Listed other shares 560,458 602,727Cash deposits -

No Trustees, nor any person connected with them, have received any remuneration from the charity during the year.

The charity is a registered charity and is therefore exempt from taxation.

Staff costs included in the financial statements are broken down as:

No employees receiving employee benefits (excluding employer pension costs) received more than £60,000 in the 
current year.
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2021

13 Other current assets 2021 2020 
£ £ 

Prepayments 40,665 24,863
40,665 24,863

14 Cash at bank and in hand 2021 2020 
£ £ 

Main fund:
          Co-operative Bank - main 41,541 35,630
          Co-operative Bank - number 2 2,000 907
          Cambridge and Counties Bank - savings 31,133 51,678
          Cambridge Building Society 84,815 72,592
          CCLA - COIF charities deposit fund 40,135 86,206
Designated fund:
          Bird Club - treasurers accounts 497 768
          Bird Club - business bank instant - -
          Cultural and Social Committee - main 3,107 3,107
Cash and stamps in hand 2,918 3,027

206,146 253,915

15 Creditors: amounts falling due within one year 2021 2020 
£ £ 

Other creditors 4,974 1,982
Accruals 4,375 3,827
Subscriptions in advance 131,521 104,076
Gift aid in advance 20,880 16,427
Pre-paid course fees 8,325 6,724Deferred income - Bird Club - -Deferred income - Cultural and Social Committee - -
Provision for dilapidation
          Provision b/fwd 47,360 47,360          Provision during the year - -

217,435 180,396
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University of the Third Age in Cambridge (CIO)
Notes to the Accounts
for the year ended 31 December 2021

16 Funds
Balance at Gains/ Balance at
01/01/2021 Income Expenditure (Losses) 31/12/2021

£ £ £ £ £

Unrestricted general 703,338 309,529 (325,621) 70,731 757,977

Designated:
     Bird Club 767 116 (387) - 496
     Cultural and Social Committee 3,107 - - - 3,107

3,874 116 (387) - 3,603

Total funds 707,212 309,645 (326,008) 70,731 761,580

Balance at Gains/ Balance at
01/01/2020 Income Expenditure (Losses) 31/12/2020

£ £ £ £ £

Unrestricted general 604,140 295,072 (233,380) 37,506 703,338

Designated:
     Bird Club 759 108 (100) - 767
     Cultural and Social Committee 2,601 900 (394) - 3,107

3,360 1,008 (494) - 3,874

Total funds 607,500 296,080 (233,874) 37,506 707,212

Designated

17 Analysis of net assets between funds

General Designated Total
£ £ £

Fixed assets 732,204 - 732,204
Current assets 243,208 3,603 246,811
Current liabilities (217,435) - (217,435)

757,977 3,603 761,580

18 Related party transactions

The designated funds are made up of the Bird Club and the Cultural and Social Committee which each raise money
from their respective users and retain this in separate bank accounts managed by these clubs. These funds are in
place to arrange events and visits on behalf of the charity. The accounts of these clubs are kept separate and
consolidated in the financial statements.

There were no related parties or related party transactions during the year ended 31 December 2021.

Unrestricted
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