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The trustees present their report and the unaudited financial statements for the year ended 31 March 
25. 

Reference and administrative information set out on page 1 forms part of this report. The financial 
statements comply with current statutory requirements, the charity’s memorandum and articles of 
association and the Statement of Recommended Practice - Accounting and Reporting by Charities: 
SORP applicable to charities preparing their accounts in accordance with FRS 102. 

 

Objectives and activities 
The Cohesion and Integration Network (known as Belong – The Cohesion and Integration Network) is a 
charitable incorporated organisation and registered charity (charity number 1180761). The governing 
document is the Cohesion and Integration Network Constitution registered on 20 November 2018. The 
trustees present their report and the independently examined financial statements for the period ended 
March 2025. 

The trustees review the aims, objectives and activities of the charity each year. This report looks at 
what the charity has achieved and the outcomes of its work in the reporting period. The trustees report 
the success of each key activity and the benefits the charity has brought to those groups of people that 
it is set up to help. The review also helps the trustees ensure the charity's aims, objectives and 
activities remained focused on its stated purposes. 

The trustees have referred to the guidance contained in the Charity Commission's general guidance on 
public benefit when reviewing the charity's aims and objectives and in planning its future activities. In 
particular, the trustees consider how planned activities will contribute to the aims and objectives that 
have been set. 

Objects 

The objects of the Cohesion and Integration Network CIO are, for the public benefit: 

a) the promotion of equality and diversity by: 

I. advancing education and raising awareness in equality and diversity; 

II. promoting activities to foster understanding between people from diverse backgrounds; 

III. promoting cohesion and integration and fostering understanding within and between communities; 

IV. conducting or commissioning research on equality and diversity issues and publishing the results to 
the public; 

V. cultivating a sentiment in favour of equality and diversity; 

VI. seeking the elimination of discrimination and the acceptance of lawful difference, whatever the 
background of individuals or communities; 

VII. promoting best practice and the sharing of ideas in the areas of cohesion, integration and 
intercultural interventions; 

VIII. developing ideas, creating learning opportunities, and building capacity, competence and 
confidence for all those individuals and organisations involved in this field. 
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b) the promotion of the voluntary sector for cohesion and integration policy and practice by 

identifying and disseminating best practice in cohesion and integration activities, where: ‘the voluntary 

sector’ means charities and voluntary organisations; and 

I. charities are organisations, which are established for exclusively charitable purposes in accordance  

with the law of England and Wales; and 

II. voluntary organisations are independent organisations, which are established for purposes that add  

value to the community as a whole, or a significant section of the community, and which are not 

permitted by their constitution to make a profit for private distribution. Voluntary organisations do not  

include local government or other statutory authorities. 

Vision and Mission 

The Vision of the Cohesion and Integration Network is a more integrated and less divided 

Society. 

Our Mission is to: 

Connect people, places and organisations across all sectors in the UK to disseminate knowledge and 
best practices on social cohesion – The Cohesion and Integration Network to disseminate knowledge 
and best practice on integration. 

them the resources, skills, inspiration and confidence to lead and champion this vital work. 

and influencing policy so that together we can make an integrated society an everyday reality. 

Values 

 We value our members who are leading the way on cohesion and integration across the UK. 
Their experience, knowledge and insight informs and influences the strategic direction of Belong. 

 We value generous collaboration – no one organisation alone can solve the divisions in UK 
society. Only by working in partnership with others can we achieve our vision of a more 
integrated society. 

 We value evidence-based practice and research and maintaining a focus on ‘what works’. We are 
open minded and curious, actively encouraging new ideas, learning and innovation in order to 
transform practice and policy. 

 We are an inclusive organisation. We celebrate the benefits of diversity for a better society. 
 We welcome and respect difference and operate within an Equalities framework and best 

practice. 
 We welcome courageous and bold conversations about difference underpinned by a commitment 

to strengthen social bonds, emphasise shared interests and build common ground. 
 We are professional and trustworthy, open and transparent about our policies and practices. 
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Introduction and Strategic Goals 

As the initial period of community spirit and unity subsided after the COVID-19 pandemic, some old 
divisions and tensions within UK society have re-emerged and fractures between different groups, 
communities and regions are again coming to the fore. These divisions were seen clearly in the summer 
2024 unrest. To build a kinder, fairer, better connected and more inclusive society, we need to 
strengthen the ties that bind us and in particular those ties that bridge between different groups, 
communities, and regions. The work of Belong – The Cohesion and Integration Network directly 
addresses this need. 

Achievements and performance  

The charity's main achievements in the year to end March 2025 are described below. All its charitable 
activities focus on its charitable objectives as set out above and are undertaken to further Belong’s 
charitable purposes for the public benefit. 

This year has seen significant challenges to cohesion in the UK: the summer 2024 unrest in numerous 
towns and cities sparked by the Southport atrocity; concern about illegal migration; the ongoing cost of 
living pressures for many people; the continued impact in our communities of conflicts overseas such as 
in Gaza; and, despite a change in government, the continued pressure on the resources of local 
government and other agencies providing services in neighbourhoods and communities. 

More than ever, it is important to promote evidence-based, ‘what works’ approaches to social cohesion, 
and for effective approaches to develop expertise and support those working to address, avert and 
resolve community tensions and to promote good relations. 

Leadership 

During the year, Belong was saddened by the departure of Jamie Scudamore, who led Belong since 
April 2024 and made significant progress in generating additional income, strengthened partner 
relationships with the Local Government Association and Ministry of Housing, Local Government, and 
Communities, and designed a framework for financial sustainability.  

The trustees were extremely grateful to Jamie for his leadership and were also delighted to appoint 
Kelly Fowler to take over as CEO from January 2025.   

Building support and membership of the network: 

Belong developed numerous additional partnerships and continued to work with our network of 
members. 

During the year Belong relaxed charges for membership and renewals to maximise access to the 
network for the numerous Local Authorities and organisations who expressed interest in cohesion 
practice and programmes during a period of social unrest. The network of members has grown because 
of an increase in consultancy projects which included membership and access to Communities of 
Practice as part of the consultancy package. 

Developing and Supporting Leadership on Social Cohesion 

Belong continued to offer regular peer support networks for members via three different communities of 
practice: 

Power of Sport 
Local Government 
People and Place 
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Research  

Belong delivered research and evaluation expertise to the following projects: Power of Events report, 
Power of Sport in Communities, the Eden Project Community Evaluation, and the Local Government 
Association investigation into the role of sport and culture in cohesion.   

Influencing Policy and Practice 

Belong has directly influenced policy and contributed to new and thinking through the Manifesto for 
Cohesion report published in May 2024 and the After the Riots conference held in November 2024.    

Our reports and research findings have been shared widely with policy makers, MPs and think tanks 
including the Manifesto for Social Cohesion report in Summer 2024 and the After the Riots conference in 
November 2024. Belong is a lead partner in the Independent Commission on Cohesion which from 
January 2025 was engaging individuals and organisations throughout the UK with the aim of 
comprehensively understanding the state of community strength and cohesion with a view to influence 
future policy. 

Beneficiaries of our services 

Belong’s toolkits, training, workshops, place-based work and services expanded in 2024-25.   

In particular Belong has provided several place-based products and services such as the Community 
Reset project in Sefton, Honest Conversations in Tamworth and Rushmoor Voices. Belong has also 
worked closely with Sunderland Council on a community consultation programme to establish how best 
to build cohesion in the future.  

As part of our Sport England funded Power of Sport in Communities project, we have worked closely 
with partners Streetgames to upgrade to the Power of Sport Toolkit with training and project delivery 
support with community sports groups in Bradford.    

Financial review 

Belong – The Cohesion and Integration Network generated financial commitments of £656,052 in total 
towards core costs and delivery of products and projects during 2024-2025. The total amount of 
restricted funds carried forward to 2025/2026 totalled £25,127 of which the majority comprised funds 
towards project work. All restricted funds carried forward from 2024/25 were fully utilized within the 
year.  

Expenditure  

Expenditure at end March 2025 totalled £602,134 (cf.£366,181 in 2023/24). Of this £325,045 
(cf.£265,580 in 2023/2024) was spent on salaries for the core team which by the end of the period 
comprised 5 full time and 2 part time members of staff.  

Fund balances at the year end. Belong – The Cohesion and Integration Network recorded a reserves 
balance of £181,767, of which £25,127 was restricted funds, with the remaining amount of £156,640 
unrestricted.  
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Reserves policy  

The trustees have continued to adopt a pragmatic approach towards the issue of reserves whilst taking 
a prudent approach to financial management and oversight. Trustees were provided with management 
accounts and cashflow forecasts throughout this period at board meetings, which occurred every 2 – 3 
months, and the charity ended the period in a healthy financial position. Reimbursement of trustees for 
travel and accommodation and amounted to £13 during the period covered by this report. 

 

Plans for the future  

There is growing demand for direct support to local authorities that Belong is well placed to provide 
following on from support work to Councils who were directly affected by the Summer 2024 riots. The 
organisation will 

Grow through impactful partnerships – from partnering with government to pursuing partnerships, 
we will consolidate our place and our role by enabling and supporting the sector to work towards a 
more cohesive society.  

Expand our influence through a growing network - with funding already committed to work in 11 
towns and cities across the UK in 25-26, we will reach thousands of individuals as well as local authorities, 
their key strategic partners in policing, health, housing, education and the VCSE add private sector.  

Build an organisation for delivery – the Belong team has pivoted to an entirely new way of working 
since late 2024. The delivery of place-based projects requires robust delivery processes across multiple 
initiatives and a range of measures to ensure high quality delivery of products and services to Belong’s 
clients. To meet these needs, the core team must expand, alongside additional support for the growing 
pool of associates. 

Structure, governance and management Governing document  

The Cohesion and Integration Network is incorporated as a charitable incorporated organisation in 
November 2018 and registered with the Charity Commission on 20th November 2018. The governing 
document is the constitution dated 20th November 2018. The Cohesion and Integration Network is a 
registered charity in England and Wales (registration number 1180761). The Cohesion and Integration 
Network was rebranded as ‘Belong – The Cohesion and Integration Charity’ in October 2019. Its 
registered name remains the Cohesion and Integration Network.  

The Board of Trustees  

Trustees are appointed by an ordinary resolution. The trustees may appoint a person who is willing to 
act as a trustee, however, a trustee appointed by the resolution of other trustees must resign and stand 
for re-appointment by an ordinary resolution at the next annual general meeting.  

Trustees are appointed for a period of three years. There were no re-appointments during the period 
covered by this report. All trustees give their time voluntarily and receive no benefits from the charity. 
Any expenses reclaimed from the charity are set out in note 9 to the accounts.  
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I report to the charity trustees on my examination of the accounts of the charity for the period ended 
31st March 2025 which are set out on pages 9 to 25. 
 
Responsibilities and basis of report 
 
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 (‘the Act’).   
 
I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act 
and in carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 
 
 
Independent examiner's statement 
 
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed 
in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am 
a member of the Association of Chartered Certified Accountants, which is one of the listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; 
or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part 
of an independent examination. 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
 
 
 
 
 

Jennifer Daniel FCCA DChA 
 

Slade & Cooper Limited, Chartered Certified Accountants 
Beehive Mill, Jersey Street, Ancoats, 

Manchester, M4 6JG 
 
 

Date 17/12/2025 

 




































