
Newbury Canoe Ctub

Trustees Annuat Report for Year Ending 31 May 2025

1. FinanciaI Overview

The Income and Expenditure Account for the year shows a net gain ol t4O,524. Notabty, f,25,761.25 of this
retates directty to Boat Shed fundraising received during the repofting period.

As of the end of the f inancia[ year, the Ctub hotds 279,460.77 in avaitable funds, of which t60,761.25 is

attocated to fundingthe construction of a new Boat Store. Buitding is scheduted to commence in Autumn
2025.

The Ctub remains financiatty stabte:

. Membership fees continue to cover basic running costs.

o lncome from the volunteer-ted Waterside Series of races contributes a surptus that supports further
devetopment.

2. Membership and Community Engagement

Membership continues to grow steadity, now exceeding 100 active members. Key drivers inctude:

. The summer Beginners Programmes, ted entirety byvotunteers.

r Expanding interest in Stand Up Paddte Boarding, supported bytwo committed volunteer instructors.

The Trustees are pteased to see recent members activety stepping into teadership rotes, enhancing both
operationaI capacity and community spirit.

3. Sporting Achievements

ln 2024, Newbury Canoe Ctub proudty won the team event at the Devizes to Westminster long-distance K2

kayaking race-a significant achievement for a retativety smatt ctub.

4. Events and Operations

The Ctub successfutty organised and ran the Waterside Series over four weekends in February and March
2025:

. Over 40 volunteers supported the races.

o Events were managed from the Ctub's own site, inctuding catering for up to 500 paddters per race.

This togisticaI success hightights the Ctub's capacity for [arge-scate events and its vatue to the paddting
community.

5. Forward Ptanning and Governance

The Ctub has achieved its fundraising target to commence the Boat Store buitd in Autumn 2025. This
represents a key mitestone in infrastructure devetopment.

The Trustees remain confident in the Ctub's future and commitment to continued growth. We are especiatty
pteased to welcome Atex Burt as a new trustee, bringing further expertise and enthusiasm to the board.

6. Reserves Poticy

The trustees have estabtished a reserves poticy to ensure the long-term financiat stabitity of the club and to
protect its activities against unexpected financiaI chattenges. ln tine with the Charity SORR the trustees have

reviewed the ctub's financiaI needs and determined an appropriate [evet of reserves.



Purpose of Reserves

The ctub hotds reserves to:

o Provide a financiaI buffer against unforeseen reductions in income or unexpected increases in expenditure

o Ensure continuity of core club activities
o Attow time to adjust ptans or secure atternative funding shoutd financiaI circumstances change
. Support essentiat maintenance of facitities and equipment where urgent repairs are required

Target Level of Reserves

The trustees have agreed that the appropriate levet of free reserves is equivalent to one year's running costs.
This tevet reftects the ctub's reliance on annuaI membership income and , fundraising from events, and ensures
that activities could continue for a futl year in the event of a significant financiaI disruption.

Review of Reserves

The reserves [eve[ is reviewed annuatly as part of the budgeting and year-end financial processes. The trustees
consider:

o Changes in income streams
. Operationat risks

o Ptanned expenditure
o Future devetopment needs of the ctub

Where reserves fat[ betowthe target levet, the trustees witt imptement a ptan to rebuitd them over an

appropriate period. Where reserves exceed the target levet, the trustees wit[ consider whether funds shoutd be

designated for future projects or investment in the ctub's facitities, equipment, or community programmes.

Position at Year End

At the year end, the ctub hetd t1 1,000 in free reserves, in line with target tevel of one year's running costs. The
trustees are satisfied that this Levet of reserves is appropriate for the ctub's current financiaI position and future
plans.
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@ CHARIIY COMMISSION
TOR IN6IAND AND WAIES

Newbury Canoe Club
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B{ Cash funds

82 Other monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities
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