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A Summary of the Purposes of Hope for Communi-

ties as set out in our Governing Document 

 The prevention or relief of poverty or financial hardship anywhere in the 

world, but in particular Iraq, by providing or assisting in the provision of, pri-

marily but not limited to, education, training, healthcare projects and all the 

necessary support designed to enable individuals to generate a sustainable in-

come and be self-sufficient. 

 

Working in Orphanages in the Kurdish Region of Northern Iraq 

 This year Hope for Communities started working in some of the orphanages (homes 

for children without carers) in our city.  Children who grow up in the care system in this 

region are especially vulnerable in terms of being able to develop self sufficiency.  Trau-

matic experiences that have led to them being placed into care make it difficult for them to 

pursue education and/or training. ,This has a huge impact on their ability to find employ-

ment as adults.  Also in this region, many employment opportunities arise through family 

connections which most of these children and young people won’t have. 

 We go into different homes (orphanages) for a couple of hours each week.  The 

homes vary depending on age, and in most cases gender, and so our activities vary accord-

ingly.  Our team spends time encouraging the children, through the activities and exercises 

that we do.  We have seen the children grow in confidence and have seen the joy that can 

come from this time that we are able to invest.  We want them to learn and develop the 

necessary skills to help them achieve their full potential in the future.  Going forward,   we 

hope with further funding  to be able to support  some of the older children who will soon 

be too old for the homes.  We are exploring  how Hope for Communities can support and 

train them to be self sufficient as adults. 

A Summary of the Main Activities and Achievements of 

Hope for Communities 
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Community Centre in Barika, Kurdish Region of Northern Iraq 

 Hope for Communities has continued to run projects 

in it’s Community Centre in Barika.  The centre is in a 

community where there are refugees, internally displaced 

people, and people that may be originally from the region, 

but living amongst the community due to poverty.  At pre-

sent children attending the centre are mostly Iranian 

Kurdish with some children coming from an Iraqi Kurd-

ish, Syrian or Iraqi Arabic background.  Before starting 

our projects we spent time speaking with the community and 

seeing what we could provide that would support them, as a 

way to seeing hope restored.  Most of the parents wanted us to 

provide English Language classes for their children, and most 

of the children wanted us to provide Karate lessons, and so 

that’s what we do. 

 It is a joy and privilege 

for our team to see how these children have grown in con-

fidence.  Although the parents wanted us to offer English 

classes, we decided to make these lessons as fun and in-

teractive as possible e.g. with games, songs, and crafts.  

We were also able to open a  library in our centre, which 

the children have absolutely loved.   We can see the de-

light that the opportunity to come and borrow books each week brings, it will be the first 

library most of these children will have ever been in.  Our staff training has helped devel-

op how we see these lessons as being a real opportunity to shape and invest in  children’s 

lives and the wider community.  We are helping them to develop skills and characteristics 

that will be hugely beneficial to them in the future. 

 Our centre did have to close for a few months 

due to Covid, following government guidelines.  

However when it was safe to reopen we were very 

happy to do so, again following the local guidance 

and advice to keep the community as safe as possi-

ble.    
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Hope for Communities’ response to COVID 

 Hope for Communities mostly runs projects that 

are more focused on long term investment and com-

munity development.  However as coronavirus was 

impacting the whole world, we saw the huge impact it 

was having on communities like the one where we 

ran our centre.  The small amount of money that 

comes into certain families in the community for ex-

ample through day labouring was no longer coming 

in.  The opportunity arose for us to apply for some 

funding which was 

specifically for 

helping to provide 

food for those im-

pacted by Covid.  It was a great way to check in and 

connect with the community at a time when the cen-

tre was closed.  It was a good opportunity to build 

relationships with some of the community leaders, 

as they were able to help us support the most vul-

nerable families.  It was heart breaking to hear that 

for some of the families, the food that we gave was 

the only food that they had eaten n days. 

 At the time when the community centre had to 

be closed due to Covid, Hope for Communities explored how we could use our skills 

and resources to continue to serve our community and the wider communities in the 

region.  We noticed that around the world resources were being made available online 

for people to use at home whilst isolated and in lockdown.  We realized that these re-

sources weren’t as widely available in the Kurdish language.  And so as a team we 

made a number of Youtube videos to support people and families whilst at home dur-

ing lockdown.  We put up English Language classes, exercise videos and crafts and 

game ideas to support children and their families in lockdown.  These videos have met 

the original purpose of serving the needs of a community at a time of lockdown, but 

also have remained available online for people to access, at the time of writing this re-

port our videos have had over 6000 views in total. 
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Staff Training 

 It is important for us as a charity that the people we work with receive support at the 

highest possible standard.  This is why it is so important to Hope for Communities to invest 

a significant amount of energy in training our staff.  As an example of this is, when we were 

planning to start working in the local orphanages we realized we needed to think about 

what would be helpful for us to learn as a team, before we took on this new challenge.  

Some friends of Hope for Communities in the UK, with a background in social care were 

able to provide training on how we approach working with children in these contexts.  We 

looked at ‘safeguarding children, understanding children who have experienced trauma, 

and managing challenging behaviour in a positive way.’  This training was really beneficial 

for our projects in the orphanages as well our other projects. 

Contribution made by Volunteers 

 Hope for Communities had three members of staff from the UK volunteering for the 

charity throughout this time period; Sharo Ahmedi, Alexis Ahmedi and Joanna Martin.  The 

charity is thankful for their contribution. 



Financial Review 

 Hope for Communities is very grateful to all of its supporters who have so gener-

ously helped us in being able to continue with all of our projects, start  new projects and 

respond to the Covid crisis. 

Statement explaining the policy for holding reserves stating why they are held: 

The trustees have agreed to hold three months of the charities running cost in reserve.  This 

is to enable projects to continue in the event of a drop in income. 

Amount of reserves held at end of financial year: £15,111 

 This is more than the amount needed.  However due to the impact of Covid and the 

uncertainty this caused we were restricted in developing or starting new projects.  Also 

as we want the majority of our projects to focus on long term investment in communi-

ties, we are hoping as a charity to see more of our donations  becoming regular  gifts, as 

opposed to one off gifts,.  While we  are very grateful for these it can make it more chal-

lenging to budget and plan for projects in the future. 

 Reasons for holding zero reserves Para 1.22 n/a 

Details of fund materially in deficit Para 1.24 n/a 

Explanation of any uncertainties 
about the charity continuing as a 
going concern 

Para 1.23 n/a 

 

Funds held as custodian trustees on behalf of others 

Description of the assets held in this capacity 
  

n/a 

Name and objects of the charity on whose behalf the assets 
are held and how this falls within the custodian charity’s 
objects 
  

n/a 

Details of arrangements for safe custody and segregation 
of such assets from the charity’s own assets 
  
  

n/a 









 

 

Independent examiner’s report to the trustees of Hope for Communities  

I report to the trustees on my examination of the accounts of the Hope for Communities Trust 

(the Trust) for the year ended 30 March 2021. These accounts form the first full year of 

accounts since the Trust’s inception. 

 

Responsibilities and basis of report 

As the charity trustees of the Trust you are responsible for the preparation of the accounts in 

accordance with the requirements of the Charities Act 2011 (‘the Act’).  

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 

2011 Act and in carrying out my examination I have followed all the applicable Directions given 

by the Charity Commission under section 145(5)(b) of the Act.  

 

Independent examiner’s statement 

I have completed my examination. I confirm that no material matters have come to my attention 

in connection with the examination giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the Trust as required by section 130 of the 

Act; or  

2. the accounts do not accord with those records.  

I have no concerns and have come across no other matters in connection with the examination 

to which attention should be drawn in this report in order to enable a proper understanding of 

the accounts to be reached.  

 

Signed:  

 

Name: Gajen Ganandran MEng, ACMA 

Relevant professional qualification: Qualified Chartered Management Accountant 

Address: 83 Chalgrove Crescent, Clayhall, Ilford, Essex IG5 0LX UK 

Date: 25 January 2022 

 


