BISHOPSTEIGNTON

COMMUNITY CENTRE

Chairman’s Report

2023 like previous years has been another year of continuing development and change for the
Community Centre.

The Centre has always looked for ways to improve its offerings to our users. This year has once again
seen extensive effort and fantastic work to achieve this. Often, it is easy to look at the Centre and
see all the areas that need improvement, whilst overlooking the areas where the committee has
worked tirelessly on improving. It is also important that we recognise that the committee members
we see here today, invest their time and effort for free with minimal recognition. That said, | want to
take this opportunity to list some of the great things we have managed to achieve during 2023:

We introduced Wi-Fi throughout the whole building, giving our users free and unlimited
access, something many community buildings across Devon still do not offer.

Our fire doors were upgraded or replaced, including a new splash of paint.

A number of emergency lights renewed.

Huge amounts of time and effort (by our committee members) was given to the Enterprising
Halls initiative run by Devon Communities, providing us with learnings on how to improve
and increase usage at the Centre.

Our new smart heating thermostats is one area that | was personally keen to implement. In
the past we have relied on users or the caretaker to turn the heating on, and more
importantly off for bookings. This winter will see its first full use and we can’t wait to see the
cost savings that it should deliver.

| applaud the community effort that has gone into clearing what was once the Old Museum
upstairs in the Centre. This room has stood unused for a number of years, housing many
Bishopsteignton treasures. The Committee working together with Bishopsteignton Heritage
and the Parish Council has managed to almost clear this room and, in the process, removed
unwanted items that have been gathering dust for quite some time. We also had the
opportunity to carry out a full structural survey on the room due to its condition.

To ensure the Centre continues to remain a safe place, a full buildings work report/survey
was completed, enabling us to manage the Centre better and understand risks involved in
any work being undertaken.

New LED lighting and energy efficient water heaters were installed at the Centre, continuing
our efforts to improve cost efficiencies and the building more environmentally friendly to
use.

The outside space has also had some attention. Composting bins have been commissioned
to make use of any waste from the kitchen and designs for new raised flowerbeds are also in
the works. Users will also see that our planters outside the Centre are now in a better shape
than they have for some time. May | suggest if you’ve not noticed them, check out on your
way home tonight.

| also can’t forget the new shiny shed that got installed over the autumn, which was much
needed.



This isn’t an exhausted list but just a taster of the things our committee and our supporters have
been working hard on throughout 2023. So, a massive thank you to them all!

The Committee membership saw some changes over the last year, with a couple of committee
members standing down from their roles, including our secretary. We are always working hard to
find new members to join our merry group, as there is plenty of opportunity to get involved in all
sorts of areas of the Community Centre.

2024 brings with it many more challenges, but from the success of 2023, | am more than confident
that the Community Centre will have another productive year. This is my last meeting as Chairman;
after five years in the role, which has been an honour, | have decided to step back and pass the
baton on. | believe for the Community Centre to continue to develop, it needs someone who can
dedicate time during the working week, which | sadly cannot do. | am also a strong believer that
leadership needs to be shared, to allow other ideas to flourish that may not under a long serving
Chairperson. | just want to thank all those past and present committee members and Trustees for
their unwavering support and friendship during my time in the role. Obviously, | won’t go that easily
and will remain as a trustee supporting the committee in any areas that | am able.

Thank you

Dominic Geldard
Chairman

Bishopsteignton Community Centre



January February March April May June July August  September October November December Total
Income
Hire Fee £ 475.00 £ 1800 £ 997.00 £ 380.00 £30200 £ 266.00 £ 190.00 £ 110.00 £ 100.00 £ 1,007.50 £ 90.00 £ 1,296.73 £ 5,232.23
Fund Raiser £ 86.00 £ 51.68 £ 69.65 £ 207:33
Donation £ 255.70 EEEaeiqilg £ 385.06
Rent (bpc) £ 2112004 £ 211.00 SES 2195008 £ 211.00 FE£211:008 £ 211.00 39231008 £ 211.00 B£ 210000 £ 211.00 FESE244E00= £ 211.00 € 2,532.00
Rent (bh) £ 3261334 £ 326.33 HE =RB2633F £ 326.33 #EI326:33% £ 32633 EE 326330 £ 326.33 BF 326335 £ 2 326.33 BE5326:33% £ 32633 GE 3,915.96
Misc Inc £ 398.60 £ 12000 £ 251.60 £ 33.00 5 803.20
Village Show £ 30.00 £ 7000 £ 1,00765 £ 62.10 £ 1,169.75
Grant £2,552.46 £ 2,552.46
£ 1,410.93 £ 555.33 £ 1,740.33 £3,803.07 £839.33 £ 87298 £ 760.33 £717.33 £ 164498 £ 1,862.63 £ 756.69 £ 1,834.06 £ 16,797.99
Bank Deposit Account
Interest £ 749 £ 3424 £ 24 £ 21.15 BE 105.02
Expenditure
Building Maintenance £ 831.65 £ 336.00 £ 3,860.59 £ 690.00 £ 99051 £ 14340 £ 1,43831 £ 41.97 £ 1,145.56 £ 9,477.99
Cleaning £ 21.40 £ 185.07 FUE20508 £ 312,50 FES242050E £ 125.00 5E 250.00 £ 250.00 £ 250.00 £ 250.00 £ 2,018.97
Caretaking £ 200.00 £ 200.00 £ 250.00 £ 250.00 £ 900.00
Utilities Electricity £ 122.00 £ 122.00 £ 130.00 £ 130.00 £ 130.00 £ 170.00 £ 170.00 £ 170.00 £ 170.00 £ 170.00 £ 170.00 £ 170.00 £ 1,824.00
Gas £ 30.06 £ 504.92 £ 5.27 UEaS14661" £ 257.84 £ 944.70
Water £ 23.00 £ 23.00 £ 23.00 £ 23.00 £ 23.00 £ 23.00 £ 3500 £ 3500 £ 35.00 £ 35.00 £ 35.00 £ 35.00 £ 348.00
Telecoms £ 69.38 £ 4112 £ 4112 £ 4112 f 4112 £ 4112 £ 5190 £ 46.12 £ 46.12 £ 46,12 £ 484.46
Insurance £ 180.00 £ 82.21 £ 1,902.08 £ 2,164.29
Licence Fee £ 70.00 £ 18485 £ 254.85
Village Show £ 100.00 £ 100.00
Misc £ 60.30 £22:50% £ 17.19 £ 14.00 £ 1,386.00 £ 20040 £ 1,700.39
£ 1,378.05 £ 893.51 £ 4,518.04 £ 444.12 £309.18 £ 1,253.81 £ 1,563.13 £514.52 £ 2,469.35 £ 3,836.44 £ 1,893.29 £ 1,144.21 £ 20,217.65
NET PROFIT/LOSS £ 32.88 -£ 338.18 -£ 2,777.71 £3,358.95 £ 530.15 -£ 380.83 -£ 802.80 £ 202.81 -£ 816.88 -£ 1,939.57 -£ 1,104.46 £ 721.00 -£ 3,314.64

Reviewed and certified as a true a
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nd fairview of the profit and loss account. The accounts have been reviewed but not audited.



