Community Centre AGM - Chairman’s Report for 2020

At the end of 2019, the Community Centre had in place plans for a busy and
exciting 2020. From fund-raising events such as the celebration of the 25™
annual Village Show, to major projects like renovating the top floor space.
However due to the Covid-19 global pandemic, the Centre has faced some
unprecedented challenges over the last 12 months.

The first national lockdown was enforced on 23™ March 2020, requiring the
Community Centre to close its doors and cancel bookings. During this time, the
committee took the opportunity to organise routine maintenance jobs and looked
to progress projects that could be completed safely during this period. As part of
this work, repairs were carried out to the roof and the ceiling in the Robinson
room, the overgrown kitchen garden was cleared, and an attempt was made to
fix damp issues in the Hawkins room. The committee also looked into options for
storage to support a local amateur dramatics group.

Supporting the community, the centre provided space to Bishopsteignton
Emergency Response Team (BERT) to store food and essential supplies. In
addition, the Centre helped local businesses with requests of storage of other
items throughout this time.

With the lockdown in place and realisation that the Covid-19 pandemic was going
to affect the community for a significant period of time, the committee aimed to
make the Centre Covid secure. This preparation enabled us to be ready to offer a
safe and secure environment, when the time came to opening its doors. This
undertaking was a new experience for committee members but the team worked
hard to understand expectations and put in place the correct Covid procedures.
In addition, we surveyed our users to gather feedback on what measures they
would like to see to make them feel secure. A number of policies were updated,
social distancing measures were put in place and sanitisers and cleaning
facilities were installed throughout the Centre.

On the 13™ September 2020 (by no easy feat) the building cautiously reopened
its doors to the public. Although only a few bookings took place at the Centre
each week, it was a welcomed return to a bit of normality again. During
December we were able to erect our outdoor Christmas tree and held what looks
like becoming our annual dress the tree fundraiser, which was well supported by
the village. This sadly was one of only a few fundraisers the Centre could hold in
2020.

The Community Centre’s income has been greatly affected by the national
lockdowns and although there were some reserves available, we were not sure
whether these would be enough to see us through. However, we have been
fortunate to secure successful applications for some national grants that were
made available by the government. This has allowed the Centre to remain
heated over winter, essentially for a building of this age, and reqgularly cleaned /
maintained until the times comes to reopen.

We are not sure what the future holds or when restrictions will be reduced. Yet,
we are continuing to make plans for the Centre with the hope that new LED



lightening will be installed in the Hawkins room, the outside railings are painted,
a new projector and screen installed in the Robinson room, and we are
investigating the viability of renovating the Centre’s toilet blocks with the help of
some additional grants.

In conclusion, | must thank all members of the committee for their
continued contribution, as well as all groups and individuals for their
continued support in using the Centre where it has been possible. | look
forward to opening our doors once again when the time is right and seeing
many of our users in the Centre during 2021.



Blshopsteignton Community Centre

Financial Statement for Year Ending 31st December 2020

January February March April May June July August September October November December Total

Income
Hire Fees £744.00 £312.00 £414.00 £148.00 £528.00 £140.00 £2,286.00
Function Fees £0.00
Fund Raising £114.00 £114.00
Donations £500.00 £200.00 £700.00
Rent (bpc) £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 £2,400.00
Rent (bh) £292.91 £292.91 £292.91 £292.91 £292.91 £292.91 £292.91 £292.91 £292.91 £292.91 £292.91 £292.91 £3,514.92
Misc. Income £44.66 £120.00 £10,000.00 £1,500.00 £1,334.00 £12,998.66
Village Show £0.00
£1,395.57 £1,424.91 £1,106.91 £492.91 £492.91 £492.91 £640.91 £11,020.91 £632.91 £1,992.91 £492.91 £1,826.91 £22,013.58

~ Expenditure

Building Maintenance £915.16 £867.30 £246.40 £80.00 £101.40 £2,210.26
Cleaning £27.47 £93.60 £119.15 £174.25 £13.33 £427.80
Caretaking £200.00 £400.00 £200.00 £200.00 £200.00 £1,200.00
Electricity £58.00 £58.00 £58.00 £58.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £60.00 £712.00
Gas £65.00 £65.00 £65.00 £65.00 £65.00 £127.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1,052.00
Water £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £32.50 £32.50 £32.50 £32.50 £32.50 £32.50 £345.00
Insurance £1,721.95 £1,721.95
Licence fees £70.00 £70.00
Clerical expenses £0.00
Miscellaneous £72.99 £223.19 £200.00 £78.97 £575.15
Village Show £0.00
Covid £252.72 £6.60 £259.32
| £490.99 £1,490.63 £1,108.90 £148.00 £150.00 £800.74 £472.50 £192.50 £619.47 £2,121.05 £507.23 £471.47 £8,573.48
NET PROFIT £904.58 -£65.72 -£1.99 £344.91 £342.91 -£307.83 £168.41 £10,828.41 £13.44 -£128.14 -£14.32 £1,355.44 £13,440.10

Reviewed and certified as a true and fair view of the Profit and Loss account. The accounts have been reviewed but not audited.
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