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1 JANUARY to 31 DECEMBER 2022

1. Governance        

Langdyke Countryside Trust CIO was registered as a Charitable Incorporate Organisation (CIO) (no 1180626) by
the Charity  Commission for  England and Wales  on 9th November 2018.   The objectives  of  the  CIO are  to
promote  the  conservation,  protection  and  enhancement  of  the  biodiversity,  landscape,  natural  and  cultural
heritage of the rural areas of Peterborough, for the benefit of local people, visitors and the general public; and to
advance the education of the public in the conservation, protection and improvement of the physical and natural
environment of the rural areas of Peterborough, and its historic and cultural aspects.

These objectives are achieved by the conservation, protection and improvement of the natural environment and
heritage in Cambridgeshire, Peterborough and South Lincolnshire through restoring and managing the habitat
and  promoting  biological  diversity  to  enhance  people's  enjoyment  and  understanding  of  wildlife  and  their
heritage. 

Langdyke  Countryside  Trust  CIO  is  governed  by  its  Constitution  approved  and  registered  by  the  Charity
Commission for England and Wales on 9 November 2018. The Trust holds an Annual General Meeting, at which,
all  full  paid-up  members  and  honorary  members,  are  entitled  to  attend  and  vote.  This  meeting  elects  the
Trustees of the Trust.

The CIO is managed by its trustees supported by a Management Board. The number of trustees is set by the
constitution and may be between four and twelve.  As at 31/12/2022 there were nine trustees and a list  of
trustees is given below. Trustees are appointed by the Annual General Meeting (AGM). Other members of the
Management Board are appointed by the Board of Trustees. There is no set time period for service on the
Management Board. The Management Board is responsible for the day-to-day management of the trust, such as
setting budgets, approving all trust management policies and procedures, approving the trust accounts, etc. All

2



Trustees  are  full  members  of  the  Management  Board.  The  Management  Board  is  chaired  by  the  Chair  of
Trustees. Trustees receive no remuneration, but are entitled to re-imbursement for any expenses, incurred on
trust business. Currently no trustee receives any car or motoring expenses.

In  addition to  the  Management  Board,  there  are five strategy groups which are responsible  for  helping to
achieve the Trust's five strategic objectives. these groups report to the Management Board and have executive
functions delegated to them under the trust’s Scheme of Delegation. 

Currently the Trust does not employ any paid staff, although it does use consultancy and professional services on
a fee basis.

There were no serious incidents in the trust for the period of this return.

2. Board of Trustees.  (all trustees served throughout the year unless stated otherwise)

Richard H Astle (Chair of Trustees)
Claire J Noble (appointed 16/7/22)
David J. Alvey
Robert D. Cowcill 
Christopher J. Gardiner (retired 16/7/22)
Peter J Hiller (appointed 16/7/22)
Brian Lawrence (Honorary Treasurer)
Antony Mould 
Adam E Saunby 
Justin S Tilley 
Christopher. D. Topper (retired 16/7/22).

On 1/3/2023 Brian Lawrence stood down from his  role  and was replace as Honorary Treasurer by Andrew
Curwen.  Mr Curwen was appointed as a Trustee 13/2/2023.
 
3. Bankers
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Metro Bank plc. 29 Long Causeway, Peterborough. PE1 1YJ

4. Independent Examiner of Accounts 

Ian Mace, ACA, Rutland House, Wothorpe Park, Wothorpe, Stamford, PE9 3LA.

5. Solicitors for the Trust

Roythornes Solicitors, Enterprise Way, Spalding, Lincolnshire PE11 3YR

6. Insurance Brokers

PIB Insurance Brokers, 1 Penman Way, Grove Park, Leicester. LE19 1SY

7. Annual Report of the Chair of the Trust.

2022 was another year of hard work and general success for the Trust.

Our reserves continue to prosper.  Whether it’s the return of Nightingale to Bainton Pits, the increasing 
number of Man Orchids at Swaddywell and the continued success of Operation Turtle Dove at Etton Maxey Pits, 
Langdyke’s reserves are in great shape for nature.  There was a new project at Swaddywell working with 
Butterfly Conservation to increase habitat for key butterfly species and two new scrapes were dug at Etton 
Maxey Pits, creating new habitats for wetland birds and insects.

Most notably we were also able to increase the number and extent of our reserves, meaning more land is 
being managed for nature locally.  We entered into an agreement to manage an additional meadow immediately 
west of Vergette Wood Meadow and concluded a long-term management agreement with Nene Park Trust to 
look after M’Ladys’ Pond near Ailsworth.  Our efforts to buy two more pits south of the Maxey Cut, Christ 
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College Pits, were also a big focus of our work. We launched a successful fundraising campaign for the purchase 
and initial management of the reserve.  We hope to conclude the purchase in the next financial year.

We continued our work to help nature recover across the wider countryside, working with partners at Nene
Park Trust, Natural England, the Wildlife Trusts and PECT as part of the John Clare Countryside project to help
deliver nature projects across 25 parishes.  The project has planted 1.6 km of new hedgerow, more than 400
native trees and established 280 m2 of wildflower meadow.  The partnership team, led by one of Langdyke’s
members, also engaged over 800 people at more than 70 walks, work parties and talks. 

Our efforts to engage our members focused on a regular series of events, including guided walks, online talks
and two training sessions on how to identify local bird species.  We continued to hold our regular work parties on
Monday and Thursdays every week, and also held a number of corporate work parties both on our reserves and
in the wider countryside. The work of our artists in residence was of particular significance attracting a wider
audience beyond our traditional membership base.  We also appointed our first poet in residence, who attended
several events, reading from his own work, inspired by local nature.  Our membership continues to increase,
albeit at a slower rate than in previous years.  

The  Langdyke  Board  took  the  opportunity  in  2022  to  review  its  Health  and  Safety  Policy  and  general
performance in this area. A health and safety professional visited Swaddywell during a weekly work party and
reviewed both our activities and documentation. The outcome of the review supported our own view that we
were undertaking the appropriate requirements to keep ourselves, our volunteers, members and visitors safe.
Whilst  there  were  a  number  of  recommendations  these  primarily  related  to  our  record  keeping  and
documentation.  A  Trust  wide  Risk  Register  has  been  compiled  and  a  new layout  to  our  Risk  Assessments
implemented as well as a notification system to ensure we report all incidents. This will enable us to continue to
improve our systems and prevent more serious accidents occurring. 

Given the high temperatures last year, equipment was purchased specifically to reduce the risk of fires causing
significant damage. Fire extinguishers were sourced and installed at Torpel and Swaddywell cabins and fire
beaters  purchased for  the  reserves.  First  Aid  training  and further  brush  cutter  and strimmer training  was
undertaken by several volunteers to ensure we continue to have appropriate trained personnel at work parties
and events.
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8. Achievements against objectives set

Following a review of its strategy and objectives in 2021, the Trust set out five key objectives, as follows:

1. To double membership
2. To enhance its existing reserves for nature
3. To expand its reserves
4. To promote the John Clare Countryside 
5. To engage and inspire its members.

As set out above, the Trust continued to work towards the achievement of its objectives.  In particular, we were
able to extend the amount of land under our management,  and to continue to improve the habitats on our
reserves for nature.  We are also very pleased with the progress of the John Clare Countryside project, which
continues  to  gain  momentum  and  deliver  practical  on  the  ground  outcomes,  as  outlined  above.  There  is
recognition that although our membership is growing, it will be difficult to double it, and we are considering
revising that objective going forward, to a more achievable target.    The Trust reviews its objectives annually.

9. Contributions made by volunteers.

Langdyke has no paid members of staff. All our activities are devised, organised and delivered by volunteers.

Each week there are at least two work parties on our reserves, with additional work parties organised from 
September onwards at other locations through the John Clare Countryside project.  Behind the scenes we also 
have volunteer-led committees that plan our conservation work (The Reserves Committee), our membership 
recruitment and engagement (People and Communities Committee) and manage our operations (Finance and 
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Governance Committee).  In total we have well over 70 active volunteers, playing a key role in the delivery of our
objectives.   The trust only received income from sources within the United Kingdom during the year.

10. Financial Review

After two difficult years impacted by the Covid-19 pandemic there was a partial return to ‘norm’ relating to 
planned works.  Following a 40% increase in subscription income in 2021 (an unanticipated but potentially 
beneficial side effect of the pandemic) it was encouraging to see continued growth in membership revenue albeit
at a much slower rate of nearly 11%. 

Total income for the year amounted to £103,674 – a significant increase from 2021 (£35,773) mainly as a result 
of fundraising activity and amounts received for restricted activities - see below.

The major increases in income, all of which falls into the “restricted” category, during the year (zero income in 
2021) arose from:

 Donations for Capital projects (£30,000) and fundraising for the opportunity to purchase a strategic 
reserve from Christ’s College Cambridge (£14,642).  

 Grants received from National Grid plc in connection with Bainton Heath (£29,250).

Government Agricultural Subsidies, such as Basic Farm Payments, Entry and Higher-level stewardship totalled 
£21,185 (versus £20,582 in 2021) are very important to the trust and represent a significant portion of the 
trust’s unrestricted revenue.   The changing regime going forward, where this level of income is likely to reduce 
significantly over time, is being monitored carefully by the trust. 

The trust received only received income from sources within the United Kingdom during the year.

Expenditure amounted to £44,757 (versus £27,313 in 2021). The major changes from 2021 included:

 Professional fees (£13,640 v £0 in 2021) in connection with fundraising for the Christ’s College Pit 
opportunity, Bainton Heath and expenditure on other new reserves.
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 Community projects which totalled £7,600 in 2022 versus £11,746 in 2021: This change hides two 
unconnected significant movements - In 2021 expenditure included £10,000 of grants paid to assist local 
Parish Councils to prepare their nature recovery plans. No payments were made of a similar nature in 
2022.  However, £4,660 was paid from restricted funds in 2022 (£0 in 2021) in connection with the River 
Welland Woodland access project.

 Expenditure on reserves rose from £8,906 in 2021 by nearly 90% to £16,834 in 2022.  This reflects two 
major components; first, an increase of £4,500 in restricted expenditure on Bainton Heath and second, a 
general increase of 37% on the wider reserves portfolio as activity increased significantly following the 
relaxation of Covid related restrictions.

The increased activity following the emergence from Covid restrictions saw an anticipated reduction in 
unrestricted cash reserves from £47,875 at 31 December 2021 to £43,574 at 31 December 2022.    Restricted 
cash reserves increased from £5,959 to £69,178 following the significant donations and fundraising activity 
mentioned above.

The trust has a policy that recommends that cash reserves should not fall below an average of 4 months 
expenditure.  The current unrestricted cash reserves indicate that the trust continues to operate within this 
threshold.  

For the first time in 2022 the trust used the services of a Professional fund raiser to assist in the successful 
fundraising for the purchase of Christ’s College Pit.

The trust does not work, neither did it have expenses, outside England and Wales.

The trust receives no income from Central or Local Government Contracts during the year, neither has the Trust 
entered into any such contracts. During 2022 the Trust received income from Government Subsidy for Higher 
Level Stewardship and Basic Farm Payments of £21,185 (£20,582 in 2021).
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Richard Astle Andrew Curwen
Chair of Trustees Honorary Treasurer
17 June 2023 17 June 2023.

      

9




















