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Chair’s Foreword  
 
2022 has seen a return to more normal times for Legacy WM after the disruptions of the past 
two and half years. The charity has grown significantly over the past year with new projects 
being developed alongside the core work of Legacy WM through the “Family Fit Forward” 
project amongst others. I would like to congratulate and thank the Project Director and the 
Legacy WM staff team for their efforts, dedication and commitment over the past twelve 
months which has seen ongoing significant impact on the community groups with which 
Legacy WM engages. 2023 is likely to see further growth for Legacy WM with some exciting 
projects being explored and new partnerships established with other providers in the wider 
community.  
I am stepping down as Chair of Legacy WM and from Legacy WM after a period of seven years 
as Chair and ten years as a trustee. My involvement with Legacy WM began when the charity 
was very small and largely a “one man band.” It has been a fascinating and at times 
challenging experience seeing Legacy WM grow over the past ten years and significantly 
expand its range of activities and impact on the community of East Handsworth and Lozells 
during that time. The work that I have personally valued the most during my time as Chair has 
been Legacy WM’s engagement with groups within the community who are often neglected 
and who exist “under the radar”. Enabling these groups to engage with wider communities 
and “have a voice” has for me been a special part of Legacy WM’s work. 
I wish Legacy WM and all involved with the charity – trustees, the staff team, volunteers, and 
the community groups / partners linked with the charity the very best for the future. Legacy 
WM’s journey so far has been an exciting one and I am confident that that journey is far from 
over. 
 
Chris Smith 
 
Chair, Legacy WM 
 
 

CEO report 
This is a seminal year for us, as we managed to celebrate 12 years in style at Aston Villa with 
over 400 guests.  The Commonwealth Games showcased the city in all its glory and has laid 
the foundations for future events.  We were unable to deliver on our flagship arts installations 
partly due to the Games and delay in planning permission, these are now planned for 2023 
launch. 
This has been an exceptional year of growth as we have almost doubled our income.  This is 
due to having a dedicated person working on development.  We now have a member of staff 
focusing on marketing which has meant a greater reach and awareness.  A new volunteer co-
ordinator role is providing support and development opportunities to the people we work 
with.  The growth has meant that we have had a new structure with me as the CEO, Director 
and two Managers which form the Senior Leadership Team.    
I remain the ‘poster boy’ and feel privileged and humbled by the work of my dedicated staff 
team, who go beyond the call of duty.  The volunteers are a crucial part of our success and 
the very fact that a third of our staff team started with us as volunteers speaks volume.  We 
have had two new editions to our board and they have added to the quality and bring a 



unique skill set that will help us on the next phase of our development.  I am extremely 
grateful to them.  I would like to thank all our service users for being on this journey with us. 
Our delivery would not be possible without all our amazing funders new and old. We are 
grateful for your continued support – thank you. 
 
Treasurer’s Report  
I joined Legacy West Midlands in 2021 and I have assumed the role of Treasurer from Gary 
Bowman who did a fantastic job. From a finance perspective, the charity has grown in 
strength and resilience. Like a lot of organisations and individuals we have all been challenged 
by rising inflation, rising interest rates. In spite of this, we have managed to grow our income 
base through donations. We continue to generate trust and reliability and our accounts have 
been audited to demonstrate our careful stewardship of donated funds. 
  
We have revamped the Finance & investment committee so that we meet before the Board 
meeting. There is not much to report on in respect of finances. Our accounts will show that 
our invested funds have decreased in value due to the economic downturn this year for 
reasons outside of our control or influence. The accounts show that we have raised 
£480,805.00 income and spend £443,943.00 so that we have a surplus/ deficit of 
£32,445.00. We have grown our reserves to £70,140.00 and our bank balance and investment 
are £95,485.00 
  
Post pandemic, Legacy WM has been needed to support the communities we serve with a 
variety of well-being initiatives. I congratulate the whole staff team for their determination, 
diligence, and adaptability. For the future, we plan to continue to grow through charitable 
donations and we intend to invest this money into our services which serve our diverse 
communities as best as possible. 
 

Plans for the future – ambitious for our communities 
We achieved our fund-raising goal of £500,00 and we anticipate an income in the region of 
£700,000 next year.  The growth means that we have started to operate more as anchor 
organisation and through the work of flourish we have been able to support smaller grass 
roots organisation.  However, the growth is not without its challenges as we are running out 
of office space.  The Anglesey School care takers house is planned for completion next year 
and this will give us some additional capacity and scope to deliver more activities. 
 
Our success with our existing funders has been exceptional as we have been awarded a four-
year grant from the National Lottery Community Fund to continue our wellbeing work.  We 
have also been successful in obtaining three-year funding from National Heritage Lottery 
Fund which will see us deliver a project called ‘Every Journey Matters’ and we will work with 
Handsworth Association of Schools to engage young people in heritage activities.   
 
We are working with a host of businesses to explore how we can offer them an opportunity to 
support us as part of their Environmental, Social and Corporate Governance (ESG) profiles.    
 
We are disappointed that our application to Arts Council England to become a National 
Portfolio Organisation (NPO) was unsuccessful.  However, this has not dampened our spirits 
as we continue to develop our expertise in curating and delivering arts projects.  The 



installations of our external arts pieces along the canal route have been a steep learning curve 
and one that we aim to build on and apply for further funding.   
 
Our plans to become a registered housing provider have been given a major boost with 
funding from the Oak Foundation over the next four years.  We have continued to make 
progress with Church of England on developing St Michaels as a community hub and the 
related vicarage site as flats.  This remains an ambitious project and will cost in the region of 5 
million and it will take 3 to 5 years to deliver.  We are working on the commissioning of the 
feasibility study which will give us an idea of what the site could potentially become.  
 
Our work with Freedom 50 has been a trailblazer as it has engaged new people into cycling 
and is raising awareness of the climate challenges that we face.  The final leg of our cycling 
tour will be held in Bangladesh in February.  We will use this tour to galvanise our work on 
climate action and develop initiatives for people to act locally that has a global impact. 
The work on the Daily Mile in the parks and the arts installations gives us a wider reach and 
greater impact across the city.  We remain ambitious for our communities and believe that by 
working in partnership with local organisations and stakeholders we can better serve our 
communities.   
 

(Link to full annual report https://www.legacy-wm.org/news/2023/01/legacy-annual-
reports-21-22)  
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PRIVATE AND CONFIDENTIAL 

 

Legacy WM 

Soho House 

5 Soho Avenue 

Handsworth 

Birmingham 

B18 5LB 

 

Our ref: TP/L175 

 

Date: 10 March 2023 

 

Dear Sirs, 

 

REPORT TO MANAGEMENT 

 

During the course of our audit for the year ended 31 October 2022, a number of matters arose which 

we consider should be brought to your attention. 

 

Accompanying this letter is a memorandum noting these points together with any recommendations we 

have for possible improvements which could be made. 

 

These matters came to light during the course of our normal audit tests which are designed to assist us 

in forming our opinion on the financial statements.  Our tests may not necessarily disclose all errors or 

irregularities and should not be relied upon to do so.  However, if any irregularity did come to our 

attention during our audit tests, we would, of course, inform you immediately. 

 

We would be grateful if you could enter management’s comments against each point under the 

"management response" column of the memorandum and return it to us in due course. 

 

We have complied with the Ethical Standards for Auditors and all threats to our independence, as 

identified to you in our letter of engagement dated 10 January 2023, have been properly addressed 

through appropriate safeguards.  No additional facts or matters have arisen during the course of the 

audit that we wish to draw to your attention and we confirm that we are independent and able to express 

an objective opinion on the financial statements. 

 

This report has been prepared for the sole use of the trustees of Legacy WM and must not be shown to 

third parties without our prior consent.  No responsibilities are accepted by AGS Accountants and 

Business Advisors Limited towards any party acting or refraining from action as a result of this report. 

 

Finally, we would like to express our thanks to all members of the charity's staff who assisted us in 

carrying out our work. 

 

Yours faithfully 

 

AGS 

 

AGS Accountants & Business Advisors Ltd 

 

 



 

 

SIGNIFICANT MATTERS RELEVANT TO OUR AUDIT FOR THE YEAR ENDED 31 

OCTOBER 2022 

 

Audit approach 

 

There were no changes to our audit approach as set out to you in our letter of engagement dated 10 

January 2023.  

 

Summary of significant audit findings 

 

Areas where issues were 

identified during the audit 

Findings and 

recommendations 

Management response 

The financial statements 

should be prepared on an 

accruals basis, in compliance 

with the SORP 

The Charity commission 

require charities with a 

charitable income in excess of 

£250,000 to have financial 

statements prepared on an 

accruals basis rather than a 

cash basis. The bank records 

are the base of the charity’s 

accounting records and some 

reserves such as a PAYE 

creditor have been included. 

Including income and cost 

reserves on top of the bank 

records in the financial 

statements creates the 

accruals basis. Some reserves 

have been omitted such as 

expenditure incurred during 

the year but paid for after the 

year end. For the 2022 audit, 

missing reserves have been 

included on the schedule of 

unadjusted errors as they are 

immaterial to the financial 

statements overall. 

 

Grant documentation was 

retained in an adhoc way 

i.e., as retained emails. 

Grant information was 

difficult to obtain with some 

remittances/contracts not been 

available. Grant document 

should be retained in a 

standardised way to ensure it 

can be located when 

necessary.   

 

Omitted holiday pay accrual Employees holiday periods 

run annually in line with their 

contracts. This means there 

will be a holiday pay liability 

at the charity’s year end as the 

periods do not much. A 

holiday pay accrual should be 

included going forward to 

ensure wages costs are 

 



 

 

correctly apportioned to the 

period they are incurred. 

Underpayment of PAYE to 

HMRC 

A revised EPS submission 

should be made the HMRC to 

inform them of underpaid 

PAYE and NI of £2,147 from 

June 2022 in relation to 

additional payments to 

employees as a cost of living 

adjustment. The amount 

should also be paid to HMRC 

as soon possible. 

 

Salary sacrifice pension 

contributions for Aftab, 

Apsana and Dawn are not 

being paid over in a timely 

manner, contrary to pension 

regulations 

At the year end there is a 

pension creditor relating to 

the salary sacrifice pension 

arrangements of £16,445. 

This balance has accumulated 

over a number of years and 

appears to have occurred due 

to the direct debit with the 

pension companies not being 

kept up to date when 

contributions increase etc. It 

also appears that only the 

employees pension 

contribution is being paid to 

the pension companies rather 

than the total of the 

employees and employers 

pension contributions per the 

payroll reports. The 

underpayments and future 

payments should be corrected 

as soon as possible. 

 

Date of the AGM The charity should arrange for 

the annual AGM to be slightly 

later in the year to allow 

sufficient time for the 

accounts to be prepared and 

the audit completed before the 

accounts are presented at the 

AGM. 

 

 

Internal controls 

 

The purpose of the audit was for us to express an opinion on the financial statements.  The audit included 

consideration of internal controls relevant to the preparation of the financial statements in order to 

design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of internal control.  Our audit is, therefore, not designed to identify all 

control weaknesses and the matters reported below are limited to those deficiencies that we have 

identified during the audit. 

 

 

 



 

 

 

Control weakness identified Potential implications and 

recommendations 

Management response 

 

Bookkeeping records 

The bookkeeping is currently 

maintained manually using an 

excel spreadsheet which 

records payments and receipts. 

There is a higher risk of human 

error when processing records 

in this way such as transactions 

may be mis-allocated. We 

recommend moving over to a 

suitable accounting software 

which has features such as 

automatic bank feeds in order 

to reduce the risk of 

transactions being entered 

incorrectly.   

 

 

 

No evidence found of expenses 

claims being authorised before 

payment 

Expense sheets sampled had 

not been signed by a 

responsible individual prior to 

payment. Expenses claims 

should be approved prior to 

payment to ensure that the 

claims are legitimate.   

 

 

 

 

 

Summary of audit differences and draft letter of representation 

 

Attached is a schedule of all of the unadjusted misstatements noted during our work.  We would be 

grateful if you could review these and confirm that you are satisfied that none of these need to be 

adjusted for in the financial statements. 

 

We have also attached a draft letter of management representations required in connection with our 

audit. 

 

Outstanding matters 

 

Prior to issuing our audit report we require: 

 

• the signed letter of representation; 

 

Anticipated audit report  

 

We anticipate that we will issue an unmodified audit report for the year, subject to the satisfactory 

clearance of any outstanding/unresolved the matters outlined in this report. 

 

 

 


