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Trustees' Report 
 

The trustees, who are directors for the purposes of company law, present the annual report together with the 
financial statements and Independent Examiners report of the charitable company for the year ended 31 March 
2025. 

Objectives and activities 

Public benefit 

The Company has been established for the public benefit for the advancement of arts and culture in Chelmsford. 

Trustees are provided the Charity Commission trustee guidance to read as part of their induction, alongside the 
Articles of Association and all relevant policies, including: 

 Bullying and harassment policy and procedures 
 Campaigns and political activity policy and procedures 
 Complaints handling 
 Complaints policy and procedures 
 Conflicting interests 
 Financial reserves policy and procedures 
 Internal charity financial controls policy and procedures 
 Internal risk management policy and procedures 
 Risk management 
 Safeguarding policy and procedures 
 Serious incident reporting policy and procedures 
 Social media policy and procedures 
 Trustee conflicts of interest policy and procedures 
 Trustee expenses policy and procedures 

Trustees follow and Declaration and Conflicts of Interest Policy, reflecting the Articles of Association. Trustees 
declare and file their interests every six months or as soon as they arise.  

Achievements and performance 

Building on the first Cultural Strategy for the borough of Chelmsford which Culture Chelmsford delivered in 
2023, the charity consolidated borough-wide commitment to a new Cultural Compact. The Compact is the first 
of its kind in Essex, with organisations committing to three year unrestricted funding for the charity, and 
alignment of their strategic approaches.  

Funding is used to deliver against the jointly agreed Cultural Strategy, and informed by local needs, strengths 
and communities’ voices. 

In the financial year of 24/25 the charity secured sign up and funding contribution to the Compact from: 

 Anglia Ruskin University £40,000 
 Chelmsford for You £20,000 
 Chelmsford City Council £50,000 
 Chelmsford College £5,000 

Culture Chelmsford worked collaboratively with the Spark Cultural Youth Forum, with input from local 
communities, creatives and experts, to support the group to design a funding bid to the Arts Council England 
Place Partnership Fund – seeking £250,000 match funding for the Compact contribution for 25/26 and 26/27. 
This co-created £250,000 bid was successful, with the charity becoming entitled to £125,000 of funding from 
March 2025. This funding was carried over as accrued income for 25/26, as the year agreed with the Arts 
Council for spend. 



Page 3 
 

Chelmsford Cultural Development Trust 

Trustees' Report 
 

In other key activity in the financial year 24/25 Culture Chelmsford: 

 Successfully hired a full time Fundraising & Marketing Manager in August 2024. 
 Funded and supported the delivery of ‘Choose Your Chill’ new multicultural festival for Chelmsford 

with NGDA in August 2024 – with funds coming from the Arts Council England Emerge programme 
- £13,477 secured by Culture Chelmsford in 21/22, and £1,498 final payment secured in 24/25. 

 Founded a new Community Cultural Connectors group, and funded £12,960 for the co-creation of a 
new Community Engagement Framework with that group in October 2024. 

 Delivered a review and report on strengthening creative social prescribing in Chelmsford, led by Anglia 
Ruskin University and funded by Chelmsford City Council through UKSPF in 23/24, and delivered 18 
creative social prescribing pilots through £33,056.34 of collaborative community grants in January to 
March 2025, to test strengthening approaches.  

 Begun feasibility testing of options to start and run a new creative and learning hub in Chelmsford – 
with Chelmsford City Council providing £10,000 which was used for feasibility fees in March 2025. 

 Prepared to bring Spark Cultural Youth Forum and Ignite Creative Network into the charity from April 
2025. 

Financial review 

The charity has ended the financial year with funds totalling £181,078, of which £53,790 was unrestricted and 
£127,288 restricted. 

Grant and donor funding of £276,498 was received during the period. 

Gross expenditure of £159,021 was incurred. 

The trustees consider that there are no material uncertainties about the Charity's ability to continue as a going 
concern. 

Policy on reserves 

The charity’s policy is to aim to hold three months staff salary costs in unrestricted free reserves. This is for the 
purpose of ensuring any staff redundancy costs may be paid if the charity ceased. 

As at 31 March 2025, the charity was holding £53,790 in free reserves.  

Structure, governance and management 

Nature of governing document 

The charity’s governing document is the Memorandum and Articles of Association – incorporated 01/08/17, as 
amended by Special Resolution registered at Companies House on 05/10/18 as amended on 12/07/22, as 
amended by Special Resolution on 09/12/24. 

Recruitment and appointment of trustees 

The charity may appoint Trustees, the minimum number of Trustees is three and the maximum twelve, however 
the Board may determine a higher number. 

In line with the Articles of Association directors are appointed by a fair, open and transparent recruitment and 
selection process, in accordance with Charity Commission Guidance and best practice generally – including a 
formal interview by a panel of existing Directors. 

Organisational structure 

A Charitable Company Limited by Guarantee. 

Members of the company have provided a guarantee capped at £1 each. 
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Statement of trustees' responsibilities 

The trustees (who are also the directors of Chelmsford Cultural Development Trust for the purposes of company 
law) are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice), including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". 
The report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 
relating to small companies. 

Company law requires the trustees to prepare financial statements for each financial year.  

Under company law the trustees must not approve the financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including its income and expenditure, of the charitable company for that period. In 
preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. 

Compliance with prevailing laws and regulations 

The financial statements have been prepared in accordance with the accounting policies set out in notes to the 
accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16 
July 2014. 
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Small companies provision statement 

This report has been prepared in accordance with the small companies regime under the Companies Act 2006. 

The annual report was approved by the trustees of the charitable company on ………………… and signed on its 
behalf by: 

 

......................................... 

Sarah Barfoot 

Interim Chair of Trustees 

 

......................................... 

Stephanie Mitchener 

Trustee 




























