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INTRODUCTION

The original village hall was built in 1951 on land donated by Harrison’s Limeworks. In 2010 the Hall was completely 
rebuilt with the assistance of naƟonal and local grants. At this Ɵme a quarter acre land behind the Hall was donated 
to the charity.

The charity is the registered owner of the building and the land which are both freehold. It is vested with the Official 
Custodian.

The Hall has its heaƟng and domesƟc hot water supplied by a ground-source heat pump. Photo-electrical panels on 
the roof provide energy for the Hall and export surplus to the naƟonal grid.

APPOINTMENT OF TRUSTEES

The ConsƟtuƟon governs the appointment of trustees and the management of the charity.

POLICIES AND PROCEDURES

To assist the management commiƩee in exercising its duty of care to users of the Hall the following policy 
statements have been adopted:

 Health and safety
 Safeguarding
 Equal OpportuniƟes
 Environmental

Copies of the policies are provided in the Hall InformaƟon for Users folder.

HIRING AGREEMENTS

Use of the Hall is subject to a hiring agreement which must be signed by the hirer when booking. The hiring 
agreement sets out the condiƟons for hire and idenƟfies the respecƟve responsibiliƟes of each party to the 



agreement. Included in the hiring package are the standard condiƟons of use and informaƟon about the safe use of 
the Hall and its equipment and faciliƟes.

These documents are available to download from the Village Hall website, so that users can determine in advance if 
the agreement meets their needs.

LICENSES

The Hall has a Premises License.

RISK MANAGEMENT

The Hall has a procedure for the assessment and management of risk. This is reviewed and updated annually.

The Hall is insured with Ansvar Insurance for buildings and contents, employers liability, public and products liability, 
and legal assistance and expenses. The policy also covers private users.

ASSET MANAGEMENT

 The ground-source heat pump and the photo-voltaic panels are serviced annually.
 The fixed electrical installaƟon is inspected by a qualified electrical engineer at five-yearly intervals.
 Portable electrical appliances are subject to PAT tesƟng every three years by a competent person.
 The LPG pipe-work and the gas cooker are serviced every ten years by a registered CORGI engineer.
 The fire alarm and fire-fighƟng equipment are inspected every six months by Beacon Fire.
 Volunteers from the CommiƩee carry out day-to-day repairs, replacements and maintenance.
 A register of portable assets is maintained.

OBJECTIVES OF THE CHARITY

To manage a village hall for the use of the inhabitants of Newbiggin and the neighborhood for meeƟngs, lectures and
classes and for other forms of recreaƟon and leisure Ɵme occupaƟon with the object of improving their condiƟons of
life.

PRINCIPLE ACTIVITIES IN PURSUIT OF OBJECTIVES
Regular acƟviƟes take place every day of the week. There is an acƟvity or event most weekends. Bookings are being 
made for events in 2026 and 2027

FUNDING STRATEGY

It is intended that the revenue budget is managed on a self-financing basis. The contribuƟons made by users of the 
Hall, fund-raising events and revenue from electricity generaƟon are set to achieve this.

The trustees recognise that the Hall needs to be available for ad-hoc use by local residents for significant family 
events, and accordingly do not aim to achieve maximum occupancy of the faciliƟes at the Hall.

COST CONTAINMENT

Management costs are kept to a minimum by the use of volunteers for day-to-day administraƟon, for the support of 
the weekly community acƟviƟes and for the maintenance of the Hall. Volunteers also give their Ɵme in organising 
and running the annual events, maintaining the website and organising markeƟng and publicity. Where this is not 
possible, commercial operators are used to ensure that the Hall is maintained as a safe, clean, pleasant environment.

To help contain energy costs, as it becomes redundant, lighƟng in the hall is being replaced with LED fiƫngs.

RESERVES

The Hall trustees believe it is prudent to  maintain a sum of approximately £10,000 as an unrestricted reserve against
the possibility of urgent building maintenance or equipment failure out-with the scope of the insurance policy.



2024– 2025 ACHIEVEMENTS

The annual accounts show a small profit on turnover this year.  Income from hirings, acƟviƟes and events was 
healthy. This reflects the trustees’ intenƟons to invest income in the local community and maintenance of the 
facility.

We were able to carry out our planned improvements to the Fluskew Room with fiƫng of lo w-level security shuƩers
to the bar. As a result it has already been used on several occasions for meeƟngs, seminars, or as a break-out room 
for large funcƟons. This provides addiƟonal income from hire fees.

We have also improved the decoraƟon of the Fluskew Room to reflect its nature as a more informal gathering place.

We have worked with a local partner to install an EV charging point in the car park at no cost to the hall. At present 
this is not yet funcƟonal and is awaiƟng our partner’s contractor to complete the power connecƟon.

FUTURE PLANS

The trustees have been concerned at the lack of younger volunteers, and the difficulƟes this will pose for succession 
planning. Happily, younger people have been encouraged to come forward and the trustees are planning, as permit-
ted by the consƟtuƟon, a hall management commiƩee. It is intended this will be formed mainly by our new volun-
teers in the expectaƟon that they will become more experienced and involved and graduate to future trusteeship.

Our seaƟng is showing its age and it is planned to replace the current mixture of seaƟng with a single commercial 
brand. This will enable chairs to be stacked and used more flexibly between all the hall rooms.

It has been idenƟfied that the Fluskew Room extension to the building does not have its own temperature control 
system. As a result it is not always at an adequate temperature. Professional  advice is being sought on realisƟc im-
provement opƟons.

Our low-carbon features, PV cells and the ground-source heat pump, are now 15 years old. The cells and their invert-
ers are near the end of their operaƟonal life. Further, the feed-in tariff that they generate is also nearing its termina-
Ɵon, and any replacement tariff is likely to be considerably less generous. We will need to review whether replacing 
the PC panels when they come to the end of their life is value for money if the feed-in tariff they aƩract is signific-
antly less.






























