EXMOUTH CERAMIC GROUP
REPORT OF TRUSTEES
TO THE ANNUAL GENERAL MEETING 30* April 2024

The Trustees elected at the 2023 AGM were Norma Gillson, Clare Medlock,
Douglas Middleton, Jane Moffatt, Sally Atherton, Jackie Thomas and Tony Steiner.
Tony Steiner was elected Chair at the first meeting and Sally Atherton took on the
role of Secretary. The Trustees have met 4 times during the year, and have
communicated regularly by email. Loraine Storie attended meetings in her capacity
as Hon Treasurer and we are extremely grateful for her expertise. Regrettably
Sally Atherton is stepping down as a Trustee at this AGM. Our thanks go to Sally
for all that she has done for the Group and we will be sending her some flowers to
recognise her contribution. This leaves a vacancy for a new Trustee and a
Secretary.

The last twelve months has been one of consolidation and allowing the changes
made in the previous years to take effect. [ have to say it was all going so well until
the email from Devon County Council arrived with the news that they wished us to
relocate the Pottery. At the time of writing the Trustees are still dealing with the
terms of the new arrangements. Whilst we would all prefer not to move, DCC are
being extremely helpful and we regard this as an opportunity to secure the future
for the group.

The Trustees continue to work well with the Management Committee and we are
extremely appreciative for the time and effort that they put into the smooth day to
day operation of the Pottery.

Whilst our finances remain strong, your Management Committee continues to
monitor costs against income and is working with us to ensure that we can meet
our liabilities when we leave Meeting Street.

We will shortly enter a new chapter, albeit déja vu for some, but it is one that we
can look forward to with confidence.

Tony Steiner
Chair ECG Trustees
April 2024

Exmouth Ceramic Group Trial Balance 2023-2024

DR CR
Materials 1772.07 Interest 451.63
Tools 2434.87 Subscriptions 9930.00

Tutor 8403.00 Workshops 1640.00



Website
Maintenance
Insurance
Social

Cleaning
Exhibition
Stationery
Audit
Refreshments
Sundry
Refunds

Petty Cash Banked
Rent
Christmas Meal
TOTAL

Difference for the year

172.80
3427.25
1113.12
147.53
845.00
2017.52
90.67

0

13.10
33.54
360.00

21439.09

Opening balance March 2023

Current
Savings
Total
Difference
Petty Cash

Total for Year

Membership
Thursday afternoon
Youth
Refreshments
Exhibition
Donations

Clay

Firing and Glazing
Misc

Christmas meal
Petty Cash Banked
212.60

1.00

395.00

TOTAL

(2538.49)

1337.03
38138.32
39522.35
(2477.02)

2300.00
12.00

0

0
1929.73
0
669.46
133.71
1.47
420.00
212.60

18900.60

(Plus 399.42 bought forward
in Petty Cash)

(2538.49)

NOTE: A figure of £13,000 has been allocated for the replacement of the kilns and wheels as
and when required. Therefore, the final funds available would be £26,522.35

The accounting records were examined and checked on 24 April 2024 by Graham Banks,
treasurer of Lympstone History Society, Friends of Gulliford Burial ground and the Sam

Banks Memorial fund.



