GRACE COMMUNITY CHURCH BEDFORD

England & Wales - Charity number 1180195

Details
Status Registered
Legal form Charitable company
Company number 11595189
Registered 2018-10-05
Register View on the Charity Commission register
Contact
Address Project 229
227-229 Bedford Road
Kempston
Bedford
MK42 8DA
Phone 07926438340
Email info@graceinthecommunity.com
Website www.graceinthecommunity.com
Activities

Objects: THE CHARITYAS OBJECTS ARE, FOR THE PUBLIC BENEFIT:1) TO ADVANCE THE
CHRISTIAN FAITH ACCORDING TO THE BAPTIST PRINCIPLES AND IN ACCORDANCE WITH THE
STATEMENT OF BELIEFS; AND2) THE FURTHERANCE OF THE CHARITABLE WORK OF THE CHARITY
BY THE ADVANCEMENT OF SUCH OTHER CHARITABLE PURPOSES AS THE TRUSTEES SHALL
FROM TIME TO TIME DECIDE.

Activities: The Church exists to promote the Christian faith the good news of what God has done for us in
itsimmediate community of Kempston and Bedford and also in the whole world through links with othersimilar
Churches and organisations. The Church meets regularly to worship God for who He is, and to thankHim for
all He has done for us.
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Classification

Who: Children/young People, The General Public/mankind

How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Services, Provides
Advocacy/advice/information, Other Charitable Activities

What: General Charitable Purposes, The Prevention Or Relief Of Poverty, Religious Activities

Geography
* Bedford
Finances
Period end Income Expenditure Assets Employees
2025-03-31 £688,327 £656,755 £219,897 14
2024-03-31 £597,168 £659,617 £188,325 13
2023-03-31 £684,885 £705,078 £250,774 14
2022-03-31 £742,634 £783,860 £270,967 16
2021-03-31 £633,271 £542,071 £312,193 15
Trustees
Name Role Appointed
Bunmi Alade 2021-12-07
Christopher Atkinson 2021-12-07
David Parish 2021-12-07
Dr Martin Salter 2024-03-18
Dr Raymond James Evans 2025-04-28
Jon Putt 2024-03-18
Olu Alade 2021-12-07
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REPORT OF THE TRUSTEES

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial
statements of the charity for the year ended 31st March 2025. The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and the Republic of Ireland (FRS 102) (effective 1 January 2019)

L

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Church exists to promote the Christian faith directly in its immediate community or indirectly further afield through partnershi p with
similar churches and organisations. The Church meets regularly to worship God for who He is, and to thank Him for all He has done for us.
We have always had a strong emphasis upon teaching the Bible, and our leaders are committed to explaining the Bible in a way that is
contemporary, accurate and relevant. We review all our meetings on regular basis to ensure they remain accessible, helpful and clear.

Belief in Jesus restores our refationship with God and helps improve our relationships with others. We aim to show this through love and
commitment within the church and by serving our wider community, focusing especially on caring for those who are poor, needy, or
vuinerable. Both individual members and the church as a whole are dedicated to this mission.

The Trustees and Officers regularly review activities to meet these goals. The Church’s Mission Statement is: To know Jesus and to make
Jesus known. Its core values are commitment, compassion, and courage.

Public Benefits Statement

The church schedules regular Sunday services (both morning and evening), along with midweek meetings focused on worship, teaching,
and prayer. These activities are open to everyone and are intended to explain the Christian faith and the principles of the Gospel.

The church offers several groups for families that meet either on Sunday mornings during the service or during the week in term-time.
These groups provide Bible instruction and activities tailored to different age ranges. The church maintains a safe and welcoming setting
for young people who attend.

Throughout the year, "Explore" courses are offered to those who wish to learn more about the Christian faith, ask questions, and explore
spiritual matters in a welcoming and open environment.

The church organises various activities aimed at serving the community in Kempston and Bedford:

1. In partnership with Christians Against Poverty, the church provides practical assistance for individuals facing financial
challenges.

2. The church hosts a monthly lunch for seniors, offering free meals, opportunities for social interaction, and a brief gospel
presentation.
3. In collaboration with the Trussell Trust, the church operates a Foodbank distribution centre.

Financial review

1. The Church relies on donations for 98% of its income, sourced from members and the local community.

2. Unrestricted income increased to £613,140 (2023/24: £513,023), plus £22,949 (2023/24: £11,050) of other unrestricted income,
totalling £636,089 (2023/24: £524,073).

3. Unrestricted fund expenses rose to £553,241 (2023/24: £519,480). After transfers, the general unrestricted reserve was
£131,059 at year end.

Plans for Future Periods

1.  We appreciate our volunteers and staff and look forward to continuing our work in Bedford and nearby areas.
2.  We hope our application to build a centre on donated land is approved. This space will serve Church meetings, host community
activities, and be available for other local groups to benefit the Kempston and Bedford communities.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
"'h_-——;-—“_._______ el A AR

Appointment of Officers and Trustees

The Church maintains that its otfficers, including Elders and Deacons, are selected by divine guidance for their respective roles, with such
appointments acknowledged collectively by the congregation. Consequently, officers must be Church members and are appointed by
fellow members during designated meetings. These positions of elders and deacons are typically held for an indefinite period.

Governance of the Church is entrusted to a Trustee board, which must comprise a majority of elders and a minority of paid Trustees
whether emploved or otherwise.

For the year ended 31 March 2025, the Trustee composition was as follows:

& M. Salter — Elder and paid employee

@ J. Putt — Elder and paid employee

® C. Atkinson — Elder and paid employee

g B. Alade — Deacon and unpaid volunteer

o O. Alade — Deacon and unpaid volunteer

® C. Almond — Elder and unpaid volunteer (resigned January 2025)
@ D. Parish — Deacon and unpaid volunteer

@ R. Evans — Elder and unpaid volunteer

To foster ongoing development, the Charity recognises the advantages of limited terms for Trustees; accordingly, every two vears, two-
thirds of Trustees retire and are succeeded by new appointees.

Other employees

In 2024/25, the Church emploved a total of 14 staff members, consisting of 7 full-time and 7 part-time employees (exciuding Trustees).
Among these, five served as Elders. The other staff members were responsible for providing family care, supporting vulnerable and needy

individuals, and handling administrative tasks.
Reserves policies

At the end of the year, the Church reserve was £131,059 {compared to £94,292 in 2024). This fund is allocated to support future ministry
needs, cover emergencies, and address any decrease in giving that may occur over a six-month period.

investment policy

The Church does not maintain long-term surplus funds, and any bank balances exceeding working capital are placed in deposit accounts
approved by the Trustees. No formal investment policy is currently in place.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the c
.............................. 2025 and signed on the board's behalf by:

Chrimpher Atkinson - Trustee Chair

i ﬁ L/ 7S
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF GRACE COMMUNITY CHURCH BEDEORD

Independent examiner's report to the trustees of Grace Community Church Bedford ('the Company')

| report to the charity trustees on my examination of the accounts of the Company for the year ended 31st March 2025.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of your charity's accounts as carried out under Section 145 of the Charities

Act 2011 {'the 2011 Act'). In carrying out my examination | have followed the Directions given by the Charity Commission under Section
145(5) (b) of the 2011 Act.

independent examiner's statement

Since your charity’s gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm that | am qualified

to undertake the examination because | am a member of the Institute of Chartered Accountants in England and Wales, which is one of the
listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving me
cause 1o believe:;

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any requirement that
the accounts give a true and fair view which is not a matter considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice

for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard appliable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this
report in order to enable a proper understanding of the accounts to be reached,

Alberto Di Lorenzo FCA
HW Bedford Limited

First Floor, Woburn Court
2 Railton Road

Woburn Rd Ind Est
Kempston

Bedfordshire

MK42 7PN
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BALANCE SHEET — At 31/March/2025

Fund Type
Unrestricted Restricted Designated Total Total Notes
2025 2024 |
FIXED ASSETS ;
Tangible assets 12,997 0 0 12,997 2,363 | 3
CURRENT ASSETS |
Debtors 10,667 103 0 10,770 15,230 | 4
Cash at bank 108,461 50,991 42,744 202,196 247,322 |
119,128 51,094 42,744 212,966 262,552 |
CREDITORS
Amounts falling due within one year (1,066) (840} (4,160} (6,066) (76,590) 5
NET CURRENT ASSETS 118,062 50,254 38,584 206,900 185,962
NET ASSETS 131,059 50,254 38,584 219,897 188,325 |
FUNDS
Unrestricted funds 131,059 94,292 |
Restricted funds 50,254 64,220 |
Designated funds - 38,584 29,813 |
TOTAL FUNDS 219,897 188,325 5

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31st March 2025.

The members have not reguired the company to obtain an audit of its financial statements for the year ended 31st March 2025 in
accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for:

1. ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act
2006 and

2. preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of

each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and

395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as

applicable to the charitable company.
A

The financial statements were approved by the Board of Trustees and authorised for issue on .o S élsigned on its behalf

! F .:'1 =
L " '''''''''''''''''''''''''''''''

Rtz ephr Atkinson - Trustee Chair

/12115
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STATEMENT OF FINANCIAL ACTIVITIES

Fund Type
Unrestricted  Restricted  Designated Total Total | Notes
2025 2024 |
INCOME FROM | :
Donations and legacies 636,089 52,238 0O 688,327 597,168 | 7
EXPENDITURE ON i
Direct charitable expenditure 532,706 ©6,204 34,340 636,220 634,083 8
Support costs 20,535 0 0 20,535 25,534 | 9
Total expenditure 553,241 66,204 37,310 656,755 659,617
e e “‘W %
Net Income/{Expenditure) Before Transfers 382,848 (13,966) (37,310) 31,572 (62,449) .
Transfers between funds (46,081) 0 46,081 0 0 b
- “—*—_——“—._ﬁ________,-, s e e ko —= — — — i
Net Income/({Expenditure) 36,767 (13,966) 8,771 31,572 {62,449) ;
RECONCILIATION OF FUNDS }
Total funds brought forward ] 94,292 64,220 29,813 188,325 250,774
TOTAL FUNDS CARRIED FORWARD 131,059 50,254 38,584 219,897 188,325 |
CASH FLOW STATEMENT
2025 2024
Cash flows from operating activities
Net Income/{Expenditure) for the reporting period
(As per the Statement of Financial Activities) 31,572 (62,449)
Adjustments for:
Depreciation charges 887 1,575
interest receivable (3,885) (3,508)
({Increase)/decrease in debtors 4,460 (98]
Increase/(decrease) in creditors (70,524) 66,108
Net cash provided by/{used in) operating activities (37,490) 1,628
Cash flows from investing activities
Purchase of tangible fixed assets (11,521) (2,351)
Investment income 3,885 3,508
Net cash provided by/(used in) investing activities (7,636) 1.157
‘Change in cash aﬂé cash equivalents in the reporting period (45,126) 2,785
Opening balance 247,322 244,537
- e ~mom e o —— W
Closing Balance 202,196 247,322
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NOTES TO THE FINANCIAL STATEMENTS

1. Statutory Information:

Grace Community Church Bedford is a charity registered in England. In the event of the Charity being wound up, the liability in respect of
the guarantee is limited to £1 per member of the charity. The address of the registered office is given in the charity information on page 1
of these financial statements. The nature of the charity’s operations and principal activities are stated on page 2.

2. Accounting Policies:
®  Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under ERS 102, have been prepared in accordance with
the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019}, and the Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The financial statements are presented in sterling which is the functional currency of the company and rounded to the nearest £.

® Income recognition

All incoming resources are included in the Statement of Financial Activities (SOFA} when the cha rity is entitled to the income,
performance conditions are met, amounts can be measured reliably, and receipt is probable.

Donations are recognised once the charity is notified of the amount and settlement date in writing. If donations have conditions requiring
performance, income is deferred until those conditions are met or under the charity's control and likely to be fulfilled.

¢  Tangible fixed assets

Fixed assets are recorded at their original purchase cost and are subject to depreciation over time. Office equipment typically depreciates
at an annual rate of approximately 25%.

@ Taxation

The charity is exempt from corporation tax on its charitable activities.

®  Fund accounting

Unrestricted funds are available for use towards the Charity's objectives at the trustees' discretion. Designated funds are allocated by the
trustees from unrestricted funds to support Specific anticipated expenditures of the charity. Restricted funds must be used for particular
purposes within the charity’s objectives. These restrictions are set either by the donor or when funds are raised for defined purposes.

3. Tangible Fixed Assets:

Ottice Equipment

Opening Additions T Closing
COST 56,357 11,521 | 67,878
DEPRECIATION L ] 53,994 887 |i 54,881
NET BOOK VALUE 2,363 10,634 ”_— 12,997
4. Debtors: Amounts Falling Due Within One Year:
2025 2024
Loans outstanding 830 930
Income tax recoverable - gift aid 8,185 7,435
Prepayments 1,617 0,865
Other debtors - 38 L 0
Total Debtors 10,770 15,230
5. Creditors: Amounts Falling Due Within One Year:
2025 2024
Deferred grants 0 5,000
Accrued expenses 5,969 71,472
Other creditors 97 118
hmm__*““m"?'_'—“_m-—wmw e e e et et o it e e e e . — A ————— s e e s s
Total Creditors 6,066 76,590
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6. Movement in Funds:

2024 Income Expenditure Transfers 2025
Unrestricted funds
General fund 94,292 636,089 (553,241) (46,081) 131,059
Restricted funds
Training fund 43,629 16,250 (24,924) 0 34,955
Building fund 5,356 33,682 (36,030) 0 3,008
Needy Persons fund 14,885 925 (5,070) 0 10,740
Other funds 350 1,381 (180) 1,551
Total Restricted Funds 64,220 52,238 (66,204) 0 50,254
Designated funds
Tithe fund 29,813 0 (37,310} 46,081 38,584
TOTAL FUNDS 188,325 688,327 (656,755) 0 219,897
2023 Income Expenditure Transfers 2024
Unrestricted funds
General fund 115,351 524,073 (519,480) (25,652) 04,292
Restricted funds
Training fund 36,645 12,499 ({5.515) 0 43,629
Building fund 9,148 55,420 (59,212) 0 5,356
Needy Persons fund 24,013 455 (9,583) 0 14,885
QOther funds 5,326 4,721 (11,279) 1,582 350
Total Restricted Funds 75,132 73,095 (85,589} 1,582 64,220
Designated funds
Tithe fun-c_l 60,291 0 (54,548) 24,070 29,813
TOTAL EUNDS 250,774 597,168 (659,617) 0 188,325

The expenses paid out of the various funds are explained below;

¢  Designated Tithe Funds

2025 2024
Tithe Fund 46,081 38,584
Previous Year' unrestricted donation income 3 1 - L | 586,118 558,855
Tithe % 7.9% 6.9%

®  Restricted Building Funds
During the current financial year, donations amounted to £33,681 and expenses totalled £36,030.
¢  Resiricted Training Funds
Training costs cover compensation, course fees, travel, and materials. Last year, one trainee completed in summer and another began in

September.

7. Donations and Legacies

Fund Type

Unrestricted Restricted Designated Total Total

2025 2024

Ordinary donations 88,209 40,875 0 129,084 86,427
Income from gift Aid donations 419,915 9,090 0 429 005 399,753
Gift aid 105,016 2,273 0 107,289 99,938
Other Income 12,949 0O 0 12,949 11,050
Legacies 1 i - - 10,000 0 0 10,000 0
Total Donations and legacies 636,089 52,238 0 688,327 597,168
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8. Direct Charitable Expenditure:

®  Staff Costs: 2025 2024
Salaries 367,875 316,896
Employer's national insurance 29,891 24,704
Employer's pension contributions L 27,492 24,006

Total Staff Cost 425,258

No employees received emoluments in excess of £60,000.

Trustees’ Remuneration and Benefits:

365,606

Dr Martin Salter, Jon Putt (appointed 18 March 2024), and Christopher Atkinson served as Church Elders and Trustees this year. Their
total remuneration, including employer NI and pension contributions, was £166,482 (2024: £157,663). Trustees acting as Elders incur

reimbursable costs for the Church, but no expenses are incurred for their Trustee duties.

¢  Elders’ and Deacons’ Costs — Including Training:

2025 2024

Training costs 8,028 7,006

General costs 3,695 6,434

Elders' book allowance 803 697
i —— _—-"*—-—-————“.__________h__n___m__ﬂ—-—m——— — T —— — i — —— S —"“"—'-"--H-———————____._____,______‘__' - i _—_"_"'_‘“_"'*"—"“'—-———-—-—-—m__._____

Total Elders and Deacons 12,526 14,137

¢  Remaining Charitable Expenditure: 2025 2024
Members & visitors cost 16,714 7,375
Facilities & catering costs 52,505 56,614
Costs of other outreach events 28,876 32,547
Publicity & Communications 19,966 21,473
Donations & grants 44 345 77,119
Planning & development costs 36,030 59,212
Total remaining charitable expenditure 198,436 254,340

__'—_-_"h‘_*———___*__.... T st m— e — e e ""_—"""_"“_“—*“—-—-———_——__.,___-“"“""_ - ——— - ' '
Total Direct Charitable Expenditure 636,220 634,083
9. Support Costs:

®  Professional Fees & Subscrintions:

. . 2025 2024
Subscriptions 4,084 9,829
Accountancy 2,491 2,480
Payroll fees 1,491 1,201
Other Professional costs 6,272 232
R R e I —— s =S
Total Professional Fees & Subscriptions 14,338 13,752

Examiner fees of £850 (2024- £850) are reported under accountancy costs, and are classified as governance costs.

° Remaining Support Charges: 2025 2024
Bank charges 1,356 1,148
Equipment, insurance & depreciation 4,841 10,634
Total remaining support charges 6,197 11,782
Total Support Costs 20,535 25,534

10. Related Party Disclosures:

There were no related party transactions for the year ended 31st March 2025.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31st March 2024, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Irefand (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Church exists to promote the Christian faith — the good news of what God has done for us - in its immediate
community of Kempston and Bedford and also in the whole world through finks with other similar Churches and
organisations. The Church meets regularty to worship God for who He is, and to thank Him for all He has done for us.
We have always had a strong emphasis upon teaching the Bible and our leaders are committed to explaining the Bible in
a way that is contemporary, accurate and relevant. We usually meet three times on a Sunday and in a number of home
eroups during the week. We want our meetings to be accessible, helpful and clear.

Believing the good news of Jesus not only restores our broken relationship with God, but enables us to have betier
relationships with each other. We want to model fhis in our fove and commitment to one another within the Church family,
but also to express God’s fove and care within our general community, Church members, in all kinds of personal and
individual ways, are fully involved in this, but the Church as a group is also committed to helping people. This service
will take many forms but particularly the care of the poor, needy and vulnerable.

The Trustees and Officers review regularly the activities undertaken to achieve these goals and particularly the number
of people and participation levels of those attending the various meetings and activities arranged, The Church has recently
adopted a Mission Statement and set of Values that will guide it in its future decisions and practice.

Mission Statement: To know Jesus and to make Jesus known. '

Values: The values are compassion, commitment and courage.

Achievement and performance

As well as the financial highlights noted below, the Church continued to grow during the year in terms of number of
members. Our plan had been to re-establish our full activities of outreach and community suppott. We accomplished this
especially through the addition of a new Families, Children and Youth worker. Gur second plan for 23/24 was to submit
a planning application for a new Church and community centre in the town. There have been considerable delays with

this application due to technical challenges with the proposed site, however, this was achicved in January 2024.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2024

Financial review
a) The Church is heavily dependent on donations in order to continue its activities. The donations represent 96% of
total income and are all received from Church members and those in our local community.

b) The Church had a general unrestricted reserve of £1 15,351 at the beginning of the year which could have been used
to offset any fall in income,

¢) We are very grateful to God and our donors that our unrestricted income was £524,073 for the financial year.
However, this was lower than the previous year’s £587,800. We have been in discussion with our donors to try to increase
this income in 2024/25.

d)  Unrestricted expenses were £519,480 (2023: £520,693).

¢) Training Fund:

During 2009, the Church created a Training Fund with a view to helping to train men and women interested in working
in Churches. The trainees would most likely leave Grace after two years of training and move on to other Churches
needing leaders. Since the fund was created 12 people have been trained through this fund. During the year, the Church
received gifts of £12,499 and spent £5,515 on training a new employee. There were remaining funds of £43,629 at 31
March 2024 (2023: £36,645). From September 2024, a new employee will be hired from the Training Fund.

) Building Fund:

This was established in 2014, to meet the potential costs of moving or developing premises as God increases the size of
the Church, During the previous year, the Church received a pledge to a gift of land with potential to build its own centre.
This centre would be used by the Church for its Sunday meetings, but also to be available during the week not only for
the various community activities of the Church but also for other community groups to run their activities as a service to
the people of Kempston and Bedford. The process of design and planning started and various consultants were employed.
Donations of £55,420 were received during the year and expenses incurred totalled £59,212 leaving a balance of £5,356
(2023: £9,148) at 31 March 2024.

g) Tithe Fund:

The Church aims to support other organisations and individuals as part of its mission to make known the good news about
Jesus Christ throughout the world. It therefore, sets aside, to a designated reserve, an amount of 5% (previousty 10%) of
its unrestricted donation income to be granted to others who support its objects and aims. This amounted to £24,070
(2023: £46,891) in the year. These organisations and individuals are identified by the members of the Church and then
approved by the Trustees, During the year £54,548 was paid out of the tithe funds. The balance in the fund at 31 March
2024 was £29,813 (2023; £60,291). The funds will be distributed in the normal way in the next financial year. The
Church hopes to restore its Tithe to 10% as soon as its financial circumstances allow.

Plans for Future Periods
) We hope to receive planning approval for the application mentioned above. The Elders and Building Team are

monitoring closely this process.

b) We are employing a new Trainee Pastor from September 2024 and The Elders will closely monitor his transition into
the Church.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Trustees
The Church is governed by Trustees. The Trustees who served during the year ended 31 March 2024 were:

M. Salter - elder and employee

J. Putt - elder and employee

B. Alade - deacon and volunteer

0. Alade - deacon and volunteer

C.Almond - elder and volunteer

C.Atkinson - elder and employee

D.Parish - deacon and volunteer

A.White — elder and volunteer (Resigned 18" March 2024)
R.Evans — elder and volunteer (Resigned 18" March 2024)

Appeintment of Officers and Trustees

The Church believes that officers of the Church, Elders and Deacons, are chosen by God for their role in the Church and
that these roles are recognised by the Church as a whole. Therefore, the officers must be members of the Church and are
appointed by the other members of the Church at meetings arranged for this purpose. The officers are usually appointed
for an indefinite term.

From time to time, officers move away from the Church or have new priorities and, therefore resign from their leadership
role. Other changes to officers will be decided by the members of the Church at meetings arranged for that purpese. Under
the Articles and Memorandum of Association, certain officers may be appointed as Trustees and Directors.

The Church's Articles and Memorandum of Association require that there always be a majority of Trustees that are clders.

The Church's Articles and Memorandum of Association require that a minority of Trustees are paid, either as employees,
Trustees or otherwise.

Recognising the benefits to the Charity of limited terms of office for Trustees, every two years, two thirds of the Trustees
retire from office and are replaced by other Trustees.

Payments to Trustees during the year

During the year, the Church employed three elders who were also trustees during the year. The Elders’ remuneration is
fixed each year by a Remuneration Committee of the Church. The Elders who are also employees cannot be members of
and do not attend the Remuneration Committee meeting at which their remuneration is fixed. None of the other Trustees
of the Church received any remuneration from the Church during the year

Other employees

The Church employed 3 full-time (2023: 4) and 7 {2023: 10) other part-time employees who were not Trustees during the
year, 2 of these employees were Elders. The other employees were involved in the care of families, the vulnerable and
needy and administration, The Trustees and employees of the Church incur certain costs on behalf of the Church which
are reimbursed to them. These amounted to £14,137 (2023: £12,493) during the year and were mainly for training and
travel. :

Reserves policies

The Church has two reserves to help meet its most urgent future needs - a building fund, established in 2014, to meet the
potential costs of moving or developing premises as God increases the size of the Church. This reserve had an initial
target of £100,000 which was increased in 2019 to cover the expected design and related costs of a potential planning
application. During the year, £55,420 was received for this fund and £59,212 was spent from this reserve leaving at 31
March 2024 £5,356 (2023: £9,148).

The second reserve is a general fund to provide funds to increase personnel as the Church grows and also for any

unplanned drop in income or increase in expenses. This reserve amounted to £94,292 (2023; £115,351) and will continue
to be used to help pay for the increases in compensation as the Church grows and needs to appoint new personnel.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2024

Training Fund

During 2009, the Church created a Training Fund with a view to helping to train men and women interested in working
in Churches, The trainees would most likely leave Grace after two years of training and move on to other Churches
needing feaders. Since the fund was created 12 people have been trained through this fund, During the year, the Church
received gifts of £12,499 and spent £5,515 on training. There were remaining funds of £43,629 at 31 March 2024 (2023:
£36,645),

In 2023/24, the Church has started to transfer 1% of its General Fund income to the Training Fund.

Investment policy
The Church does not have long term surplus funds and so any bank balances held in excess of working capital needs are
invested in bank deposit accounts and no investment policy has been established.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 30™ September 2024 and signed on the board's behalf by:

C.oNA

C Almond - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
GRACE COMMUNITY CHURCH BEDFORD

Independent examiner's report to the trustees of Grace Community Church Bedford ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 3 1st March 2024,

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied mysclf that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are cligible for independent examination, t report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 (the 2011 Act"). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act,

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that T am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies,

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination
giving me cause to believe:

I accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as patt of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102})).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts tc be reached.

b

Alberto Di Lorenzo FC

HW Bedford Limited
First Floor, Woburn Court
2 Railton Road

Woburn Rd Ind Est
Kempston

Bedfordshire

MK42 7PN
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INCOME FROM
Donations and legacies

EXPENDITURE ON
Charitable activities

Direct costs

Direct Charitable Expenditure
Support costs

Finance costs

Other costs

Expenditure on charitable
activities

NET
INCOME/(EXPENDITURE)

RECONCILIATION OF

FUNDS
Total funds brought forward

Transfers between funds

TOTAL FUNDS CARRIED
FORWARD

GRACE COMMUNITY CHURCH BEDFORD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2024

Unrestricted Restricted
fund funds
Notes £ £
3 524,073 73,095
493,946 85,589
1,148 .
24,386 -
519,480 85,589
4593 (12,494)
115,351 75,132
119,944 62,638
13 (25,652) 1,582
13 94,292 64,220

The notes form part of these financial statements
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31/3/24 31/3/23
Designated Total Total
fund funds funds
£ £ £
- 597,168 684,885
54,548 634,083 683,199
- 1,148 1,083
- 24,386 20,796
54,548 659,617 705,078
(54,548) (62,449) (20,193)
60,291 250,774 270,967
5,743 188,325 250,774
24,070 - -
29,813 188,325 250,774




GRACE COMMUNITY CHURCH BEDFORD

BALANCE SHEET
31ST MARCH 2024
31/3/24 31/3/23
Unrestricted Restricted Designated Total Total
fund funds fund funds funds
_ Notes £ £ £ £ £

FIXED ASSETS
Tangible assets 10 2,363 - - 2,363 1,587
CURRENT ASSETS
Debtors 11 15,159 71 - 15,230 15,132
Cash at bank 93,360 124,149 29,813 247,322 244 537

108,519 124,220 29.813 262,552 259,669
CREDITORS
Amounts falling due within one
year 12 (16,590) (60,000) - (76,590) (10,482)
NET CURRENT ASSETS 91,929 64,220 29813 185,962 249,187
NET ASSETS 94,262 64,220 29,813 188,325 250,774
FUNDS 13
Untestricted funds 94,292 115,351
Restricted funds 64,220 75,132
Designated funds 29,813 60,291
TOTAL FUNDS 188,325 250,774

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31st March 2024,

The members have not required the company to obtain an audit of its financial statements for the year ended
3Est March 2024 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

{b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of ifs surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on 30™ September 2024 and
were signed on its behalf by:

C Almond - Trustee

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

CASH FLOW STATEMENT
FOR THE YEAR ENDED 315T MARCH 2024

Cash flows from operating activities

Net expenditure for the reporting period (as per the

Statement of Financial Activities)
Adjustments for:
Depreciation charges
Interest receivable
{(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash provided by/(used in) operating
activities

Cash flows from investing activities
Purchase of tangible fixed assets
Investment income

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents af the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31/3/24
£

(62,449)

1,575

(3,508)

(98}
66,108

1,628

(2,351)
3,508

1,157

2,785

244,537

247,322

The notes form part of these financial statements
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31/3/23
£

(20,193)

2,241

(1,096)

281
(79,703)

(98,470)

(1,199)
1,096

(103)

(98,573)

343,110

244,537




GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3tST MARCH 2024

STATUTORY INFORMATION

Grace Community Church Bedford is a charity registered in England. In the event of the charity being wound up,
the liability in respect of the guarantee is limited to £1 per member of the charity. The address of the registered
office is given in the charity information on page | of these financial statements. The nature of the charity’s
operations and principal activities are stated on page 2.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial

Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Treland’ and the
- Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The financial statements are presented in sterling which is the fanctional currency of the company and rounded to
the nearest £. : :

Income recognition ‘ : : ) . R

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be measured reliably and
it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing.
Tf there are conditions attached to the donation and this requires a level of performance before entitlement can be

obtained then income is deferred until those conditions are fully met or the fulfilment of those conditions is within
the control of the charity and it is probable that they will be fulfitled.

Tangible fixed assets :
Fixed assets are recognised at cost and depreciation is provided at the following annual rates in order to write off
each asset over its estimated useful life:

Office Equipment - 25% Straight Line

Taxation .
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds have been established by the Trustees from unrestricted funds in order to provide resources for
specific expenditure expected to be incurred by the charity.

Restricted funds can only be used for particular restricted purposes within the obj ects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of cach fund is included in the notes to the financial statements.

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2024

3, PONATIONS AND LEGACIES

Unrestricted Restricted Designated 31/3/24 31/3/23
fund funds fund Total Total
£ £ £ £ £

Ordinary donations 55,777 30,650 - 86,427 87,051
Income from Gift Aid 365,797 33,956 - 399,753 455,104
donations
Gift aid 91,449 8,489 - 99,938 113,776
Other income 11,050 - - 11,050 28,954

524,073 73,095 - 597,168 684,885

4, NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

3173724 31/3/23
£ £
Depreciation - owned assets 1,575 2,241

5. TRUSTEES' REMUNERATION AND BENEFITS

Dr Martin Salter, Jon Putt (both appointed 18 March 2024) and C Atkinson are employed by the Church as Elders
and were also Trustees during the year. Their remuneration including employer's NI and pension contributions
amounted to £172,758 (2023: £93,321) for the year. The reason for the substantial increase in 2024 was that there
were three full time Elders who were also Trustees (at least partly through the year ended 2024). The £172,758
represents their costs for the whole of the year. In 2023, only two Elders were employed who were also Trustees.
One of these employees retired on 31 December 2022 and therefore, his costs were only nine months of the year.

Trustees' expenses

The Trustees of the Church incur certain costs on behalf of the Church as Elders which are reimbursed to them,
No costs are incurred for their work as Trustees,

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
¥OR THE YEAR ENDED 31ST MARCH 2024

STAFF COSTS
' 31/3/24 31/3/23
£ £
Salaries 316,896 331,753
Employer's National Insurance 24,7704 24,833
Employer's Penston Contributions 24,006 33,370
365,606 389,956
The average monthly number of employees during the year was as follows:
31/3/24 31/3/23
Trustees 3 2
Other employees 10 12
3 4
No employees received emoluments in excess of £60,000.
ELDERS’ & DEACONS’ COSTS INCLUDING TRAINING
2024 2023
Travel costs - 1,305
Training costs 7,006 6,446
General costs : 6,434 4,140
Elders’ book allowance 697 L 602
14,137 12,493
GOVERNANCE COSTS
2024 2023
Examiner fees 830 840
850 840 -

The notes form part of these financial statements
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10.

11.

12.

GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2024

PROFESSIONAL FEES & SUBSCRIPTIONS

Subscriptions
Accountancy

Payroll fees

Other professional costs

TANGIBLE FIXED ASSETS

COST

At Tst April 2023
Additions

At 31st March 2024
DEPRECIATION
At 1st April 2023
Charge for year

At 31st March 2024

NET BOOK VALUE
At 31st March 2024

At 31st March 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Loans outstanding

Income Tax Recoverable - Gift
Aid

Prepayments

Other debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Deferred Grants
Accrued expenses
Other creditors

The notes form part of these financial statements
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13,752

2024

9,829
2,490
1,201

232

31/3/24
£
530

7435
6,865

2023

9,237
3,001
1,167

83

13,578

Office

equipment

£

54,006
2,351

56,357
52,419
1,575

53,994

31/3/23
930
12,216

1,699
287

15,230

15,132

31/3/24
£
5,000

71,472
118

76,590

31/3/23




GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2024

13. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Training fund
Building fund
Africa fund
Masumbuko fund
Needy Persons fund
CAP Hampers fund
Other fund

Designated funds
Tithe fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General funds

Restricted funds
Training funds
Building funds
Aftrica fund
Masumbuko fund
Needy Persons fund
CAP Hampers fund
Other fund

Designated funds
Tithe fund

TOTAL FUNDS

Transfer
At Incoming Resources between At
01/04/2023 resources expended funds 31/03/2024
£ £ £ £ £
115,351 524,073 (519,480) (25,652) 94,292
36,045 12,499 (5,515) - 43,629
9,148 55,420 (59,212) - 5,356
350 - - - 350
(24) 368 (344) - -
24,013 455 {9,583) - 14,885
- 2,149 {2,731) 582 -
5,000 2,204 (8,204} 1,000 -
75,132 73,095 (85,58%) 1,582 64,220
60,291 - {54,548) 24,070 29,813
250,774 597,168 (659,617) - 188,325
Transfer
At Incoming Resources between At
01/04/2022 resources expended funds 31/03/2623
£ £ £ £ £
104,135 587,800 {520,693) (55,891) 115,351
47,514 12,000 (22,869) - 36,645
36,490 52,006 (79,348) - 9,148
1,256 1,250 {2,156) - 350
51 381 (456) - (24)
18,862 15,175 (9,596) (428) 24,013
- 1,757 (3,185) 1,428 -
7,713 14,516 (25,229) 3,000 5,000
111,886 97,085 (142,839) 9,000 75,132
54,946 - (41,546) 46,891 60,291
270,967 684,885 {705,078) - 250,774

The notes form part of these financial statements
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13.

14.

15.

GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2024

MOVEMENT IN FUNDS - continued

The expenses paid out of the various funds are explained below:

Designated Tithe Funds

The Church set aside 5% of its unrestricted donation income in 2023/24 to be used to help other organisations and
individuals in fulfilling the mission of the Church. Tn previous years this was 10%. The Church hopes to restore
iis Tithe to 10% as soon as its financial circumstances allow. These include activities to spread the gospel in the
UK and overseas as well as justice support in helping those involved with poverty relief and development. The
use of the tithes is usually decided on an annual basis. The balance in the fund at 31st March 2024 was £29,813
(2023: £60,291). The funds have been distributed in the normal way after the end of the finaneial year.

Restricted Building Funds

In 2014, the Church launched an appeat of 100 for £1,000 to establish a fund to help plan a possible building
project/development at the premises of where the gatherings take place. This reserve had an initial target of
£100,000. In 2022, the Church received a pledge to a gift of land with potential to build its own centre, Donations
of £55,420 were received during this current financial year and expenses incurred totalied £59,212. At 31 March
2024, the Fund had a balance of £5,346 (2023: £9,148). '

Restricted Training Funds ‘
The training funds, set up in 2009 are restricted income received to be used by the Church in training apprentices

and associate pastors employed by the Church. The training costs include compensation, course fees, related travel
and materials. Since the fund was created 12 people have been trained. At 31st March 2024, there was a balance

of £43,629 (2023: £36,645).

RELATED PARTY DISCLOSURES

There were no relatéd pafty transactions for the year ended 31st March 2024.

CONTINGENT LIABILITIES

The Church has entered into a partnership with a third party to share the costs of the planning application for the
Church’s new premises and community centre, from its Restricted Building Funds, but only to the extent that the
Church raises such funds. At 31* March 2024, there was £5,346 in the Restricted Ruilding Fund which was less
than the Church’s remaining share of the costs, However, the Church has received written confirmation from the
third party that should the Church not be able to raise sufficient funds, then the costs will not be charged to it but

will be borne by the third party.

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2024

INCOME

Donations and legacies
Ordinary

Income from Gift Aid donations
Gift aid

Other income

Total incoming resources

EXPENDITURE

Charitable activifies

Employee costs

Elders & deacons costs inc. training
Members & visitors costs

Facilities & catering costs

Costs of other outreach events
Publicity & communications
Donations & grants

Planning & Development Costs

Support costs

Finance
Bank charges

Other
Equipment, insurance & depreciation

Miscellaneous expenses
Professional fees & subscriptions

Total resources expended

Net expenditure

This page does not form part of the statutory financial statements
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31/3/24 31/3/23
£ £
86,427 87,051
399,753 455,104
99,938 113,776
11,050 28,954
597,168 684,885
365,606 189,956
14,137 12,493
7,375 10,635
56,614 50,715
32,547 37,520
21,473 21,781
77,119 80,776
59,212 79,323
634,083 683,199
1,148 1,083
10,634 4,236
- 2,982
13,752 13,578
24,386 20,796
659,617 705,078
(62,449) 20,193)
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31st March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Church exists to promote the Christian faith — the good news of what God has done for us - in its immediate
community of Kempston and Bedford and also in the whole world through links with other similar churches and
organisations. The Church meets regularly to worship God for who He is, and to thank Him for all He has done for us.
We have always had a strong emphasis upon teaching the Bible and our leaders are committed to explaining the Bible
in a way that is contemporary, accurate and relevant. We usually meet twice on a Sunday and in a number of home
groups during the week. We want our meetings to be accessible, helpful and clear.

Believing the good news of Jesus not only restores our broken relationship with God, but enables us to have better
relationships with each other. We want to model this in our love and commitment to one another within the church
family, but also to express God’s love and care within our general community. Church members, in all kinds of
personal and individual ways, are fully involved in this, but the Church as a group is also committed to helping people.
This service will take many forms but particularly the care of the poor, needy and vulnerable.

The Trustees and Officers review regularly the activities undertaken to achieve these goals and particularly the number
of people and participation levels of those attending the various meetings and activities arranged. The Church has
recently adopted a Mission Statement and set of Values that will guide it in its future decisions and practice.

Mission Statement: To know Jesus and to make Jesus known.

Values
The Church is currently developing a Mission Statement and set of Values that will guide it in its future decisions and

practice.

Achievement and performance

As well as the financial highlights noted below, the Church continued to grow during the year in terms of number of
members. Our plan had been to re-stablish our full activities of outreach and community support. We accomplished this
albeit without a critical member of our team, the Families, Children and Youth worker, who left during the year to join
a Church in Australia. Our second plan for 22/23 was to submit a planning application for a new church and community
centre in the town. There have been considerable delays with this application due to technical challenges with the
proposed site.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2023

Financial review
a) The Church is heavily dependent on donations in order to continue its activities. The donations represent 96% of
total income and are all received from Church members and those in our local community.

b) The Church had a general unrestricted reserve of £104,135 at the beginning of the year which could have been
used to offset any fall in income.

c) We are very grateful to God and our donors that our unrestricted income in the year was higher than the previous
financial year at £587,800 (2022: £514,189).

d) Unrestricted expenses also increased to £520,693 (2022: £491,812), as some of our activities resumed which
meant that after transfer to other Funds, our general unrestricted reserve increased to £115,351 at the year end.

¢) Training Fund:

During 2009, the Church created a Training Fund with a view to helping to train men and women interested in working
in churches. The trainees would most likely leave Grace after two years of training and move on to other churches
needing leaders, Since the fund was created 12 people have been trained through this fund. During the year, the Church
received gifts of £12,000 and spent £22,869 on training a new employee. There were remaining funds of £36,645 at 31
March 2023 (2022: £47,514). The employee will continue to be trained in 2023/24 from this balance and from further
pledges the Church has received of financial support.

f) Building Fund:

This was established in 2014, to meet the potential costs of moving or developing premises as God increases the size of
the Church, During the previous year, the Church received a pledge to a gift of land with potential to build its own
centre. This centre would be used by the Church for its Sunday meetings, but also to be available during the week not
only for the various community activities of the Church but also for other community groups to run their activities as a
service to the people of Kempston and Bedford. The process of design and planning started and various consultants
were employed. Donations of £52,006 were received during the year and expenses incurred totalled £79,348 leaving a
balance of £9,148 (2022: £36,490) at 31 March 2023.This balance along with further gifts, is expected to cover further
costs in 2024 in completing the Church's planning application.

g) Tithe Fund:

The Church aims to support other organisations and individuals as part of its mission to make known the good news
about Jesus Christ throughout the world. It therefore, sets aside, to a designated reserve, an amount (currently 10% of its
unrestricted donation income) to be granted to others who support its objects and aims. This amounted to £46,891
(2022: £45,154) in the year. These organisations and individuals are identified by the members of the Church and then
approved by the Trustees. During the year £41,546 was paid out of the tithe funds. The balance in the fund at 31 March
2023 was £60,291(2022: £54,946). The funds will be distributed in the normal way in the next financial year.

Plans for Future Periods

a) We hope to replace the Families, Children and Youth worker. We are very grateful to our many volunteers who have
taken on more responsibility during this period. An appointee has started in September 2023. The Elders will closely
monitor this transition.

b) We hope to submit the planning application mentioned above. The Elders and Building Team are monitoring closely
this process.

¢) We are aiming for a smooth transition from Dr, Ray Evans to Dr. Martin Salter as Lead Elder. Ray retired from his

role after 40 years of service of the Church and community. He has been mentoring Martin for several years to succeed
him.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Trustees
The Church is governed by Trustees. The Trustees who served during the year ended 31 March 2023 were:

R.J Evans - elder and full-time employee (Chair until 31 December 2022)
A, White - elder and volunteer (Chair from 1 January 2023)

B. Alade - deacon and volunteer

O. Alade - deacon and volunteer

C.Almond - elder and volunteer

C.Atkinson - elder and employee

D.Parish - deacon and volunteer

Appointment of Officers and Trustees

The Church believes that officers of the Church, Elders and Deacons, are chosen by God for their role in the Church
and that these roles are recognised by the Church as a whole. Therefore, the officers must be members of the Church
and are appointed by the other members of the Church at meetings arranged for this purpose. The officers are usually
appointed for an indefinite term.

From time to time, officers move away from the Church or have new priorities and, therefore resign from their
leadership role. Other changes to officers will be decided by the members of the Church at meetings arranged for that
purpose. Under the Articles and Memorandum of Association, certain officers may be appointed as Trustees and
Directors.

The Church's Articles and Memorandum of Association require that there always be a majority of Trustees that are
elders.

The Church’s Articles and Memorandum of Association require that a minority of Trustees are paid, either as
employees, Trustees or otherwise.

Recognising the benefits to the Charity of limited terms of office for Trustees, every two years, two thirds of the
Trustees retire from office and are replaced by other Trustees.

Payments to Trustees during the year

Ray Evans (retired 31 December 2022) and Chris Atkinson are employed by the Church as Elders and were also
Trustees during the year. The Elders' remuneration is fixed each year by a Remuneration Committee of the Church. The
Elders who are also employees cannot be members of and do not attend the Remuneration Committee meeting at which
their remuneration is fixed. None of the other Trustees of the Church received any remuneration from the Church
during the year

Other employees
The Church employed 4 full-time (2022 :4) and 10 (2022: 9) other part-time employees who were not Trustees during
the year. 4 of these employees were Elders. The other employees were involved in the care of families, the vulnerable
and needy and administration. The Trustees and employees of the Church incur certain costs on behalf of the Church
which are reimbursed to them. These amounted to £12,493 (2022: £10,316) during the year and were mainly for
training and travel.

Reserves policies

The Church has two reserves to help meet its most urgent future needs - a building fund, established in 2014, to meet
the potential costs of moving or developing premises as God increases the size of the Church. This reserve had an initial
target of £100,000 which was increased in 2019 to cover the expected design and related costs of a potential planning
application. During the year, £52,006 was received for this fund and £79,348 was spent from this reserve leaving at 31
March 2023 £9,148 (2022: £36,490).

The second reserve is a general fund to provide funds to increase personnel as the Church grows and also for any
unplanned drop in income or increase in expenses. This reserve amounted to £115,351 (2022: £104,135) and will
continue to be used to help pay for the increases in compensation as the Church grows and needs to appoint new
personnel.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2023

Training Fund

During 2009, the Church created a Training Fund with a view to helping to train men and women interested in working
in churches. The trainees would most likely leave Grace after two years of training and move on te other churches
needing leaders. Since the fund was created 12 people have been trained through this fund. During the year, the Church
received gifts of £12,000 and spent £22,869 on training a new employee. There were remaining funds of £36,645 at 31
March 2023 (2022: £47,514).

In 2023/24, the Church has started to transfer 1% of its General Fund income to the Training Fund.

Investment policy
The Church does not have long term surplus funds and so any bank balances held in excess of working capital needs are
invested in bank deposit accounts and no investment policy has been established.

Tithe policy

The Church aims to support other organisations and individuals as part of its mission to make known the good news
about Jesus Christ throughout the world., It, therefore, sets aside an amount (currently 10% of its income) to be granted
to others who support its objects and aims. These organisations and individuals are identified by the members of the
Church and then approved by the Trustees. During the year £41,546 was paid out of the tithe funds. The balance in the
fund at 31 March 2023 was £60,291 (2022: £54,946). The funds will be distributed in the normal way in the next
financial year.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 20th November 2023 and signed on the board's behalf by:

C Almond - Trustee



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
GRACE COMMUNITY CHURCH BEDFORD

Independent examiner's report to the trustees of Grace Community Church Bedford ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 3 1st March 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

T have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Alberto Di Lorenzo FCA

Haines Watts

First Floor, Woburn Court
2 Railton Road

Woburn Rd Ind Est
Kempston

Bedfordshire

MK42 7PN

Page 6




INCOME FROM
Donations and legacies

EXPENDITURE ON
Charitable activities
Direct Charitable Expenditure

NET
INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF

FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

GRACE COMMUNITY CHURCH BEDFORD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2023

Unrestricted Restricted

fund funds
Notes £ £
3 587,800 97,085
4
520,693 142,839
67,107 (45,754)
16 (55,891) 9,000
11,216 (36,754)
104,135 111,886
115,351 75,132

31/3/23 31/3/22
Designated Total Total
fund funds funds
£ £ £
- 684,885 742,634
41,546 705,078 783,860
(41,546) (20,193) (41,226)
46,891 - -
5,345 (20,193) (41,226)
54,946 270,967 312,193
60,291 250,774 270,967

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

BALANCE SHEET
31ST MARCH 2023
31/3/23 31/3/22
Unrestricted Restricted Designated Total Total
fund funds fund funds funds
Notes £ £ £ £ £

FIXED ASSETS
Tangible assets 13 1,587 - - 1,587 2,629
CURRENT ASSETS
Debtors 14 16,171 (1,039) - 15,132 15,413
Cash at bank 107,235 77,011 60,291 244,537 343,110

123,406 75,972 60,291 259,669 358,523
CREDITORS
Amounts falling due within one
year 15 (9,642) (840) - (10,482) (90,185)
NET CURRENT ASSETS 113,764 75,132 60,291 249,187 268,338
TOTAL ASSETS LESS
CURRENT LIABILITIES 115,351 75,132 60,291 250,774 270,967
NET ASSETS 115,351 75,132 60,291 250,774 270,967
FUNDS 16
Unrestricted funds 115,351 104,135
Restricted funds Ta.032 111,886
Designated funds 60,281 54,946
TOTAL FUNDS 250,774 270,967

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31st March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31st March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on 20th November 2023 and
were signed on its behalf by:

C Almond - Trustee

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash (used in)/provided by operating activities
Cash flows from investing activities

Purchase of tangible fixed assets

Investment income

Net cash (used in)/provided by investing activities
Cash flows from financing activities

Expenditure attributable to designated fund

Net cash used in financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31/3/23
£

(56,924)
(56,924)

(1,199)
1,096

(103)

(41,546)
(41,546)

(98,573)

343,110

244,537

The notes form part of these financial statements
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31/3/22
£

93,242

93,242

78

78

(39,259)
(39,259)

54,061

289,049

343,110




GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH 2023

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACTIVITIES

31/3/23 31/3/22
£ £

Net expenditure for the reporting period (as per the Statement of
Financial Activities) (20,193) (41,226)
Adjustments for;
Depreciation charges 2,241 2,293
Expenditure attributable to designated fund 41,546 39,259
Interest receivable (1,096) (78)
Decrease in debtors 281 12,272
(Decrease)/increase in creditors (79,703) 80,722
Net cash (used in)/provided by operations (56,924) 93,242

ANALYSIS OF CHANGES IN NET FUNDS

At 1/4/22 Cash flow At 31/3/23

£ £ £
Net cash
Cash at bank 343,110 (98,573) 244,537
343,110 (98,573) 244 537
Total 343,110 (98,573) 244,537

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2023

STATUTORY INFORMATION

Grace Community Church is a charity registered in England. In the event of the charity being wound up, the
liability in respect of the guarantee is limited to £1 per member of the charity. The address of the registered
office is given in the charity information on page 1 of these financial staternents. The nature of the charity’s
operations and principal activities are stated on page 2.

ACCOUNTING POLICIES

Basis of preparing the financial staternents

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommiended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Irefand’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The financial statements are presented in sterling which is the functional currency of the company and rounded
to the nearest £.

Income recognition .

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be measured reliably and
it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained then income is deferred until those conditions are fully met or the fislfilment of those
conditions is within the control of the charity and it is probable that they will be fulfilled.

Tangible fixed assets
Fixed assets are recognised at cost and depreciation is provided at the following annual rates in order to write off
each asset over its estimated useful life:

Office Equipment - 25% Straight Line

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds have been established by the Trustees from unrestricted funds in order to provide resources for
specific expenditure expected to be incurred by the charity.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2023

DONATIONS AND LEGACIES

Ordinary

Income from Gift Aid donations
Gift aid

Other income

CHARITABLE ACTIVITIES COSTS

Direct Charitable Expenditure

SUPPORT COSTS

Direct Charitable Expenditure

NET INCOME/(EXPENDITURE)

Direct
Costs
£
683,199

31/3/23
£
87,051
455,104
113,776
28,954

684,885

Support
costs (see
note 3)
E
21,879

Finance

1,083

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

Other

20,796

31/3/23
£
2,241

31/3/22
£
112,973
478,743
118,323
32,595

742,634

Totals
£
705,078

Totals

21,879

31/3/22
£
2,293

Messrs R Evans (retired 31 December 2022) and C Atkinson are employed by the Church as Elders and were
also Trustees during the year. Their remuneration including employer's NI and pension contributions amounted

to £93,321 (2022: £148,821) for the year.

Trustees' expenses

The Trustees of the Church incur certain costs on behalf of the Church which are reimbursed to them. These
amounted to £1,438 (2022: £2,772) during the year and were mainly for training and travel.

Page 12
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10.

GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2023

STAFF COSTS

Wages and salaries

The average monthly number of employees during the year was as follows:

Trustees
Other employees

No employees received emoluments in excess of £60,000.

EMPLOYEE COMPENSATION COSTS

2023

Salaries 331,753
Employer's National Insurance 24,833
Employer's Pension Contributions 33,370
389,956

ELDERS & DEACON COSTS INCLUDING TRAINING

2023

Travel costs 1,305
Phone costs -
Training costs 6,446
General costs 4,140
Income replacement scheme -
Elder's book allowance 602
12,493
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31/3/23
£
389,956

389,956

31/3/23
2
12

14

2022

341,745
22,731

36,203

400,679

2022

2772
369
4,671
1,012
324
1,168

10,316

31/3/22
£
400,679

400,679

31/3/22
3
13

16
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13.

GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

PROFESSIONAL FEES & SUBSCRIPTIONS

Subscriptions
Accountancy

Payroll fees

Other professional costs

MAJOR RESTRICTED FUNDS AND DESIGNATED FUNDS

The expenses paid out of the various funds are explained below:

Designated Tithe Funds

The church sets aside 10% of its unrestricted donation income to be used to help other organisations and
individuals in fulfilling the mission of the church. These include activities to spread the gospel in the UK and
overseas as well as justice support in helping those involved with poverty relief and development. The use of the
tithes is usually decided on an annual basis. The balance in the fund at 31st March 2023 was £60,291{2022:
£54,946). The funds have been distributed in the normal way after the end of the financial year.

Restricted Building Funds

In 2014, the Church launched an appeal of 100 for £1,000 to establish a fund to help plan a possible building
project/development at the premises of where the gatherings take place. This reserve had an initial target of
£100,000. Tn 2022, the Church received a pledge to a gift of land with potential to build its own centre. The
process of design and planning started and various consultants were employed. Donations of £52,006 were
received during the year and expenses incurred totalled £79,348, At 31 March 2023, the Fund had a balance of
£9,148 (2022: £36,490).

Restricted Training Funds

The training funds, set up in 2009 are restricted income received to be used by the church in training apprentices
and associate pastors employed by the Church. The training costs include compensation, course fees, related
travel and materials. Since the fund was created 12 people have been trained. At 31st March 2023, there was a
balance of £36,645 (2022: £47,514).

TANGIBLE FIXED ASSETS

Office
equipment
£

COST
At 1st April 2022 52,807
Additions 1,199
At 31st March 2023 54,006
DEPRECIATION
At 1st April 2022 50,178
Charge for year 2,241
At 31st March 2023 52,419
NET BOOK VALUE
At 31st March 2023 11587
At 31st March 2022 2!629
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31/3/23 31/3/22
£ £
Other debtors 287 -
Loans outstanding 930 930
Income Tax Recoverable - Gift
Aid 12,216 12,928
Prepayments 1,699 1,555
15,132 15,413
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31/3/23 31/3/22
£ £
Other creditors 298 -
Deferred Grants 5,000 5,000
Accrued expenses 5,184 85,185
10,482 90,185
MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/22 in funds funds 31/3/23
£ £ £ £
Unrestricted funds
General fund 104,135 67,107 (55,891) 115,351
Restricted funds
Training fund 47,514 (10,869) - 36,645
Building fund 36,490 (27,342) - 9,148
Africa fund 1,256 (906) - 350
Masumbuko fund 51 (75) - 24)
Needy Persons fund 18,862 5,579 (428) 24,013
CAP Hampers fund - (1,428) 1,428 -
Other fund 7,713 (10,713) 8,000 5,000
111,886 (45,754) 9,000 75,132
Designated funds
Tithe fund 54,946 (41,546) 46,891 60,291
TOTAL FUNDS 270,967 (20,193) - 250,774
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

16. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 587,800 (520,693) 67,107
Restricted funds
Training fund 12,000 (22,869) (10,869)
Building fund 52,006 (79,348) (27,342)
Africa fund 1,250 (2,156) (906)
Masumbuko fund 381 (456) (75)
Needy Persons fund 15,175 (9,596) 5,579
CAP Hampers fund 1,757 (3,185) (1,428)
Other fund 14,516 (25,229) (10,713)
97,085 (142,839) (45,754)
Designated funds
Tithe fund - (41,546) (41,546)
TOTAL FUNDS 684,885 (705,078) (20,193)
Comparatives for movement in funds
Net Transfers
movement between At
At 1/4/21 in funds funds 31/3/22
£ £ £ £
Unrestricted funds
General fund 129,912 22377 (48,154) 104,135
Restricted funds
Training fund 35,258 12,256 - 47,514
Building fund 54,735 (18,245) - 36,490
Africa fund 1,256 - - 1,256
Masumbuko fund 1 50 - 51
Needy Persons fund 2,806 (458) 16,514 18,862
FSF fund 39,044 (6,130) (32,914) -
CAP Hampers fund - (1,000) 1,000 -
Other fund 130 (10,817) 18,400 1,713
133,230 (24,344) 3,000 111,886
Designated funds
Tithe fund 49,051 (39,259) 45,154 54,946
TOTAL FUNDS 312,193 (41,226) - 270,967
Page 16 continued...




17.

GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Training fund
Building fund
Masumbuko fund
Needy Persons fund
FSF fund

CAP Hampers fund
Other fund

Designated funds
Tithe fund

TOTAL FUNDS

RELATED PARTY DISCLOSURES

Incoming Resources
resources expended
£ -
514,189 (491,812)
55,000 (42,744)
152,773 (171,018)
425 (375)
1,513 (1,971)
- (6,130)
1,842 (2,842)
16,892 (27,709)
228,445 (252,789)
- (39,259)
742,634 (783,860)

There were no related party transactions for the year ended 31st March 2023.
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12,256

(18,245)
50
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(1,000)
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GRACE COMMUNITY CHURCH BEDFORD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2023

INCOME

Donations and legacies
Ordinary

Income from Gift Aid donations
Gift aid

Other income

Total incoming resources

EXPENDITURE

Charitable activities

Employee costs

Elders & deacons costs inc. training
Members & visitors costs

Facilities & catering costs

Costs of other outreach events
Publicity & communications
Donations & grants

Planning & Development Costs

Support costs

Finance
Bank charges

Other
Equipment, insurance & depreciation

Miscellaneous expenses
Professional fees & subscriptions

Total resources expended

Net expenditure

This page does not form part of the statutory financial statements
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31/3/23 31/3/22
£ £
87,051 112,973
455,104 478,743
113,776 118,323
28,954 32,595
684,885 742,634
684,885 742,634
389,956 400,679
12,493 10,316
10,635 6,850
50,715 41,463
37,520 28,405
21,781 20,500
80,776 86,694
79,323 171,018
683,199 765,925
1,083 182
4,236 5,917
2,982 480
13,578 11,356
20,796 17,753
705,078 783,860
(20,193} (41,226)
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCII 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

‘the financial statements of the charity for the year ended 31st March 2022, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Church exists to promote the Christian faith — the good news of what God has done for us - in its immediate
community of Kempston and Bedford and also in the whole world through links with other similar churches and
organisations. The Church meets regularly to worship God for who He is, and to thank Him for all He has done for us,
We have always had a strong emphasis upon teaching the Bible and our leaders are committed to explaining the Bible
in a way that is contemporary, accurate and relevant. We usually meet twice on a Sunday and in a number of home
groups during the week. We want our meetings to be accessible, helpful and clear.

Believing the good ncws of Jesus not only restores our broken relationship with God, but enables us to have better
relationships with each other, We want to model this in our love and commitment to one another within the church
family, but also to express God’s. love and care within. our. general community, Church members, in afl kinds of
personal and individual ways, are fully involved in this, but the Church as a group is also committed to helping people,
This service will take many forms but particularly the care of the poor, needy and vulnerable.

The Trustees and Officers review regularly the activities undertaken to achieve these goals and particularly the number
of people and participation levels of those attending the various meetings and activities arranged. The Church has
recently adopted a Mission Statement and set of Values that will guide it in its future decisions and practice.

Mission Statement: To know Jesus and to make Jesus known.. ‘

Values ‘ : . o . . . )
1..Committed. God's prior commitment to us, calls for our commitment to him. We yearn to be fully devoted followers
of Jesus. We are committed to love God with all our heart, soul, mind and strength, and to love our neighbours as
ourselves, We are committed to holiness, to prayer, to his word, to his people,and to his mission,

2. Compassionate.' We are compassionate because pzople matter to God.We show compassion because God first
showed compassion to us. We are compassionate because this honours God, seeks the best for others, and bears
witness to a watching world.

3. Courageous. We are only courageous because we are utterly dependent on God's power at work in us. We are
courageous because of his promise to never.leave us nor forsake us. We are courageous because we know he is able to
do immeasurably more than we ask or imagine. We want to be a people who discern God's leading and step out in
courageous faith, |
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2022

STRATEGIC REPORT

Achievement and performance

Because of the COVID -19 pandemic many of our activities had to be curtailed or significantly modified during the
year. A summary of the main achievements is set out below:

a) We were able fo develop on-line services throughout the pandemic. Most of our community were able to access
these both on Sundays and during the week in home groups. We monitored those tuning into the YouTube channel each
week and were surprised, but pleased, that many more people followed our services than normally attend our physical
meetings. A few without on-line access required DVDs that were delivered each week.

b)  Our weekly children’s clubs had to be cancelled, but during the summer holidays and at Christmas special on-line
materials were developed. On Sundays, children’s activities were included in the on-line materials. Whenever
restrictions allowed, face to face contact was encouraged through walks together or small groups. Qur activities for the
most elderly members of our community were also similar in nature to our children’s clubs,

c) Some of our community activities for the most vulnerable were permitted under the COVID -19 guidelines and so,
with modifications, our activities such as FoodBank, Well Women Workshop, The Net and Christians Against Poverty
continued to function,

d) Through our Financial Support Fﬁnd, we were able to help 8 (2021:20j families in our community which suffered.
financial hardship because of COVID-19,

e) Through our Training Fund we were able to continue to employ and {rain an employee during the year. He was
able to attend external courses as well as receive in-house experiential mentoring,
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FFOR THE YEAR ENDED 315T MARCH 2022

STRATEGIC REPORT

Financial review

a) The Church is heavily dependent on donations in order to continue its activities, The donations represent 96% of
total income and are all received from Church members and those in our local community. Because of COVID-19, the
Church developed short term budgets during the year which were closely monitored by the Finance Committee,
Allowance was made in the budgets for various potential falls in donations.

b)  The Church had a general unrestricted reserve of £130,000 at the beginning of the year which could have been
used to offset any fall in income.

c) We are very grateful to God and our donors that our unrestricted income in the year was higher than the previous
financial year at £514,190 (2021: £495,000),

d)  Unrestricted expenses also increased to £492,600 (2021 : £460,000), as some of our activities resumed which
meant that after transfer to other Funds, our general unrestricted reserve decreased to £104,000 at the year end.

e} In 2020, in response to COVID 19 the Church established a Financial Support Fund to help needy people in its
commnity. No Gifts were received during the year (2021: £60,357) grants -given were £6,130 (2021: £22,188). The
closing reserve of £32,914 was transferred out at 31 March 2022 to other restricted funds after consulting with the
donors. : -

{) The Church Finance Committee contmues to momtor closely the menct of COVID 19 on the income and expenses
of the Church. So far, in 2022, no material impact on income has been noticed and we are gradually re-starting our
activities. with a resulting increase in costs, We expect our income and reserves to be sufficient to meet these costs in
2023.

g) Training Fund:

Durmg 2009, the Church created a. Trammg Fund with a view to helping to frain men and women interested in workmg
in churches. The trainees would most likely leave Grace after two_years of training and move on to other churches
needing leaders. Since the fund was created 12 people have been trained through this fund. During the year, the Church
received gifts of £55,000 and spent £42,744 on fraining a new employee. There were remaining funds of £47,514 at 31
March 2022.(2021: £35,258). The employee will continue to be trained in 2022/23 from this balance and from further
pledges the Church has received of financial support.

h) Bmidmg Tund:

This was established in 2014, to meet the potential costs of moving or developing premises as God increases the size of
the Church, During the year, the Church received a pledge to a gift of land with potential to build its own centre. This
centre would be used by the Church for its Sunday meetings, but also to be available during the week not only for the
various community activities of the Church but also for other community groups to run their activities as a service to
the people of Kempston and Bedford The process of design and planning started and various consultants were
employed. Donations of £153,000 were received during the year and expenses incurred totalled £171,000. leaving a
balance of £36,490 (2021: £54,735) at 31 March 2022.This balance is expected to cover further costs in 2023 in
completing the Church's planning application.

i} Tithe Fund:

The Church aims to support other organlsatlons and individuals as part of 1ts mission to make known the good news
about Jesus Christ throughout the world. It therefore, sets aside; to a designated reserve, an amount (currently 10% of its
unrestricted donation income) to be granted to others who support its objects and aims, This amounted to £45,154
(2021: £44,188) in the year, These organisations and individuals are identified by the members of the Church and then
approved by the Trustees. During the year £39,259 was paid out of the tithe funds. The balance in the fund at 31 March
2022 was £54,946 (2021: £49,051). The funds. will be distributet in the normal way in the next financial year,
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i _ GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2022

STRATLEGIC REPORT
Plans for Future Periods
a) The Church hopes to re-establish its full activities of outreach and community support. This will be subject to

guidance from the UK Government, The weckly staft meeting will help plan this.

b} The Church will continue to monitor the leadership transition from Dr, Ray Evans to Dr Martin Salter. This will
be monitored by the Elders and Trustees.

¢}  The Church hopes to submit a planning application for a new church and community centre to be built in
Keripston. A Buildings Team reporting to the Elders and Trustees is overseeing this process.
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 315T MARCH 2022

'STRUCTURE, GOVERNANCE AND MANAGEMENT
Trustees ‘
The Church is governed by Trustees. The Trustees who served during the year ended 31 March 2022 were:

R.J Evans - elder and full time employee (Chair)

B.Alade - deacon and volunteer - appointed 6 December 2021

O.Alade - deacon and volunteer - appointed 6 December 2021
C.Almond - elder and volunteer

C.Atkinson - elder and part time employee - appointed 6 December 2021
R.Cooper - elder and volunteer - resigned 17 october 2021

M.Crisp - deacon and volunteer - resigned by rotation 6 December 2021
D.Parish - deacon and volunteer - appointed 6 December 2021

N.Pestell - elder and volunteer - resigned 17 october 2021

S.Rowell - eider and full time employee - resigned by rotation 6 December 2021
A.White - elder and volunteer

Appolmtment of Officers and Trustees

The Church believes that officers of the Church, Elders and Deacons, are ¢chosen by God for their role in the Church
and that these roles are recognised by the Church as a whole, Therefore, the officers must be members of the Church
and are appointed by the other members of the Church at meetings arranged for this purpose. The officers are usually
appointed for an indefinite term. :

From time to time, officers move away from the Church or have new priorities and, therefore resign from their
leadership role. Other changes to officers will be decided by the members of the Church at meetings arranged for that
purpose. Under the Articles and Memorandum of Association, certain officers may be appointed as Trustees and
Directors,

The Church's Articles and Memorandum of Association require that there always be a majority of Trustees that are
elders.

The Church's Articles and Memorandum of Association require that a minority of Trustees are paid, either as
employees, Trustees or otherwise.

Recognising the benefits to the Charity of limited terms of office for Trustees, every two years, two thirds of the
Trustees retire from office and are replaced by other Trustees.

Payments to Trustees during the year

Ray Evans, Chris Atkinson and Simon Rowell are employed by the Church as Elders but were also Trustees during the
year. The Elders' remuneration is fixed each year by a Remuneration Committee of the Church. The Elders who are also
employees cannot be members of and do not attend the Remuneration Committee meeting at which their remuneration
is fixed. None of the other Trustees of the Church received any remuneration from the Church during the year,

Other employees

The Church employed 4 full-time (2021: 4} and 9 (2021: 9) other part-time employees who were not Trustees during
the year. 3 of these employees were Elders. The other employees were involved in the care of the vulnerable and needy
and administration. The Trustees and employees of the Church incur certain costs on behalf of the Church which are
reimbursed to them. These amounted to £10,316 (2021: £11,344) during the year and were mainly for training and
travel.

Reserves policies

The Church has two reserves to help meet its most urgent future needs - a bu1ldmg fund, established in 2014, to meet
the potential costs of moving or developing premises as God increases the size of the Church. This reserve had an initial
target of £100,000 which was increased in 2019 to cover the expected design and related costs of a potential planning
application. During the year, £171,000 was spent from this reserve leaving at 31 March 2022 £36,490 (2021: £54,735).
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GRACE COMMUNITY CHURCH BEDFORD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2022

The second reserve is a general fund to provide funds to increase personuel as the Church grows and also for any
unplanned drop in income or increase in expenses. This reserve amounted to £104,135 (2021:£129,912) and will
continue to be used to help pay for the increases in compensation as the Church grows and needs to appoint new
personnel.

The Church Finance Committee continues to monitor closely the impact of COVID 19 on the income and expenses of
the Church, So far, no material impact on income has been noticed and we are gradually re-starting our activities with a
resulting increase in costs. We expect our income and reserves to be sufficient to meet these costs in 2023,

Investment policy
The Church does not have long term surplus funds and so any bank balances held in excess of working capital needs are
invested in bank deposit accounts and no investment policy has been established.

Tithe policy

The Church aims to support other organisations and individuals as part of its mission to  know Jesus and to make Jesus
known throughout the world. I, therefore, sets aside an amount {currentty-10% of its income) to be granted to others
wheo support its objects and aims. These organisations and individuals are identified by the members of the Church and
then approved by the Trustees, During the year £39,259 was paid out of the tithe funds. The balance in the fund at 31
March 2022 was £54,946 (2021: £49,051). The funds will be distributed in the normal way in the next financial year.

Report of the trustees, incorporating a strategic .report, approved by order of the board of trustees, as the company
directors, on 12th December 2022 and signed on the board's behall by:

C.

C Almond - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
GRACE COMMUNITY CHURCH BEDFORD

Independent examiner's report to the trustees of Grace Community Church Bedford ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 3 1st March 2022,

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that 1 am qualified to undertake the examination because I am a registered member of The Institute of Chartered
Accountants in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting records were not kept in respect of the Company as required by- section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of sectlon 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter. considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

W =

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

fgt o8 LWT.

Alberto Di Lorenzo FCA
Haines Watts

First Floor, Woburn Court
2 Railton Road

Woburn Rd Ind Est
Kempston

Bedfordshire

MK42 7PN

12th December 2022
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GRACE COMMUNITY CHURCH BEDFORD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 318T MARCH 2022

31/3/22 31/3/21
Unrestricted Restricted Designated Total Total
fund funds fund funds funds
: Notes £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations and legacies 3 514,189 228,445 - 742,634 633,271
EXPENDITURE ON
Charitable activities 4
Direct Charitable Expenditure 491,812 252,789 39,259 783,860 542,071
NET
INCOME/(EXPENDITURE) 22,377 (24,344) (39,259) (41,226) 91,200
Transfers between funds 16 {48,154) 3,000 45,154 - -
Net movement in funds {25,777) (21,344) 5,895 (41,226) 91,200
RECONCILIATION OF | | |
FUNDS ) ST ST
Total funds brought forward 120912 133,230 49,051 312,193 220,993
TOTAL FUNDS CARRIED

FORWARD ' 104,135 111,886 54 .946 270,967 312,193

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

BALANCE SHEET
31ST MARCH 2022
31/3/22 31/3/21
Unrestricted Restricted Designated Total Total
fund funds fund funds funds
Notes £ £ £ £ £

FIXED ASSETS
Tangible assets 13 2,629 - - 2,629 4,922
CURRENT ASSETS
Debtors 14 9,606 5,807 - 15,413 27,685
Cash at bank . 101,210 186,954 54,946 343,110 289,049

110,816 192,761 54,946 358,523 316,734
CREDITORS
Amounts falling due within one
year 15 (9,310) (80,875) - (90,185) (9,463)
NET CURRENT ASSETS ' 101,506 . 111,886 - . 54,946 268,338 307,271
TOTAL ASSETS LESS
CURRENT LIABILITIES 104,135 111,886 54,946 270,967 312,193
NET ASSETS | 104,135 111,886 54,946 270,967 312,193
FUNDS 16
Unrestricted funds 104,135 129,912
Restricted funds 111,886 133,230
Designated funds 54,946 49,051
TOTAL FUNDS o 270,967 312,193

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 3 1st March 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended
31st March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustées acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

‘ at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on 12th December 2022 and
were signed on its behalf by:

C Almond - Trustee

The notes form part of these financia! statements
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‘ ' GRACE COMMUNITY CHURCH BEDFORD

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH 2022
31/3/22 31/3/21
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 93,242 134,491
Interest paid - (39
Net cash provided by operating activities 93,242 134,452
Cash flows from investing activities
Purchase of tangible fixed assets - (2,752)
Investment income 78 488
Net cash provided by/(used in) investing activities . . 78 ' {2,264)
Cash flows from financing activities .
Expenditure attributable to designated (39,259) (40,948)
Net cash uged in financing activities (39,259 {40,948)
Change in cash and cash equivalents in
the reporting period 54,061 91,240
Cash and cash equivalents at the
beginning of the reporting period 289,049 197,809
Cash and cash equivalents at the end of
the reporting period 343,110 289,049

The notes form part of these financial statements
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH 2022

RECONCILIATION OF NET (EXPENDITUREYINCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

31/3/22 31/3/21
£ £

Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities) (41,226) 91,200
Adjustments for:
Depreciation charges 2,293 2,543
Interest paid ' ‘ - 39
Expenditure attributable to designated 39,259 40,548
Interest receivable (78) (488)
Decrease in debtors 12,272 1,015
Increase/(decrease) in creditors 80,722 (766)
Net cash provided by operations 93,242 134,491

ANALYSIS OF CHANGES IN-NET FUNDS.-

<AL 174721 Cash flow At 31/3/22

£ £ £
Net cash 4
Cashatbank - = -7 S e e 7 280,048 54,061 - . 343,110
289,049 54,061 343,110
Total -~ .~ S T © 289,049 54,061 343,110

The notes form part of these financial statementis
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

STATUTORY INFORMATION

Grace Community Church is a charity registered in England, In the event of the charity being wound up, the
liability in respect of the guarantee is limited to £1 per member of the charity. The address of the registered
office is given in the charity information on page 1 of these financial statements. The nature of the charity’s
operations and principal activities are stated on page 2,

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a pubhc benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The financial statements are presented in sterling which is the functional currency of the company and rounded
to the nearest £.

Income recognition

All incoming resources are inciuded in the Statement of Financial Actmt:cs {SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be measured reliably and
it is probable that the income will be received.

For donations fo be recognised the charity will have been notified of the amounts and the settlement date in
writing. 1f there are conditions aftached to the donation and this requires a level of performance before

entitlement can be obtained then income is deferred until those conditions are fully met or the fulfiiment of those
conditions is within the control of the charity and it is probable that they will be fulfilled.

Tangible fixed assets
Fixed assets are recognised at cost and depreciation is provided at the following annual rates in order to write off
each asset over its estimated useful life:

Office Equipment - 25% Straight Line

Taxation
The charity is exempt from corporation tax on its charitable activities,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the {rustees,

Designated funds have been established by the Trustees from unrestricted funds in order to provide resources for
specific expenditure expected to be incurred by the charity.

Restricted funds can only be used for particular restricted plirposes within thé objects of the charity,
Restrictions arise when specified by the donor or when fimds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2022

DONATIONS AND LEGACIES

Ordinary

Income from Gift Aid donations
Gift aid

Other income

CHARITABLE ACTIVITIES COSTS

Direct Charitable Expenditure
SUPPORT COSTS
Direct Charitable Expenditure

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

31/3/22 31/3/21
£ £
112,973 125,067
478,743 385,079
118,323 96,366
32,595 26,759
742,634 633,271
Suppott
Direct costs {see
Costs note 5) Totals
£ £ £
765,925 17,935 783,860
" Finance Other Totals
B A £ £
182 17,753 17,935
31/3/22. 31/3/21
L L
2,293 2,542

Messrs R Evans, C Atkinson and S Rowell are employed by the Church as Elders and were also Trustees during

the year, Their remuneration and benefits amounted to £148,821 (2021: £142,719) for the year.

Trustees' expenses

The Trustees of the Church incur certain costs on behalf of the Church which are reimbursed to them. These
amounted to £2,772 (2021: £2,411) during the year and were mainly for training and travel.

STAFF COSTS

Wages and salaries

© Pagd 14
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31/3/22
£ £
400,679 355,270
400,679 355,270
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2022

STAFF COSTS - continued

The average monthly number of employees during the year was as follows:

Trustees
Other employees

No employees received emoluments in excess of £60,000.

EMPLOYEE COMPENSATION COSTS

Salaries
Employer's National Insurance
Employer's Pension Contributions

2022

341,745
22,731
36,203

————— 2T

L 400679

e r—r

ELDERS & DEACON COSTS INCLUDING TRAINING

Travel costs

Phone costs

Training costs

General costs

Income replacement scheme
Elder's book allowance

2022

2,772
369
4,671
1,012
324
1,168

——

10,316

PROFESSIONAL FEES & SUBSCRIPTIONS

Subscriptions
Accountancy

Payroit fees

Other professional costs

2022
6,904
2,598
1,198

656

11,356
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2021

298,878
21,854
34,538

——

' 355,270

2021
1,443
6,368
1,712
555
821

11,344

2021

6,652
2,538
1,135

276

10,601

31/3/21
3
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 318T MARCH 2022

MAJOR RESTRICTED FUNDS AND DESIGNATED FUNDS
The expenses paid out of the various funds are explained below:

Designated Tithe Funds

The church sets aside 10% of its unrestricted donation income to be used to help other organisations and
individuals in fulfilling the mission of the church. These include activities to spread the gospel in the UK and
overseas as well as justice support in helping those involved with poverty relief and development. The use of the
tithes is usually decided on an annual basis. The balance in the fund at 31st March 2022 was £54,946 (2021
£49,051). The funds have been distributed in the normal way after the end of the financial year.

Restricted Building Funds

In 2014, the Church launched an appeal of 100 for £1,000 to establish a fund to help plan a possible building
project/development at the premises of where the gatherings take place. This reserve had an initial target of
£100,000. During the year, the Church received a pledge to a gift of land with potential to build its own centre,
The process of design and planning started and various consultants were employed. Donations of £152,773 were
received during the year and expenses incurred totalled £171,018. At 31 March 2022, the Fund had 2 balance of
£36,490 (2021; £54,735).

Restricted Training Funds

The training funds, set up in 2009 are restricted income received to be used by the church in training apprentices
and associate pastors employed by the Church. The training costs include compensation, course fees, related
travel and materials. Since the fund was created 12 people have been trained. At 31st March 2022, there was a
balance of £47,514 (2021: £35,258).

TANGIBLE FIXED ASSETS
Office
equipment
£
COST _ : ,
At Ist April 2021 and 3 1st March 2022 . , 52,807
DEPRECIATION . .
At 1st April 2021 47 885
Charge for year : 2,293
At 31st March 2022 . 50,178
NET BOOK VALUE
At 31st March 2022 : 2,629
At 31st March 2021 4,922
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31/3/22 3173721
£ £

Other debtors - 580
Loans outstanding 930 930
Income Tax Recoverable - Gift Aid 12,928 26,175
Prepayments . 1,555 -

15,413 27,685

Page 16 continued...
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 315T MARCH 2622

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors
Deferred Grants
Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds

General fund

Restricted funds
Training fund
Building fund
Africa fund
Masumbuko fund
Neéedy Persons fund
FSF fund

CAP Hampers fund
Other fund

Designated funds
Tithe fund

TOTAL FUNDS.

Page 17

31/3/22 3173721

£ £
- 315
5,000 5,000
85,185 4,148
90_EISS 91463

Net Transfers

movement between At
At 1/4/21 in funds funds 31/3/22

£ £ £ £
129,912 22,377 (48,154) 104,135
35,258 12,256 . 47,514
54,735 - (18,245) - 36,490
1,256 Lo - - 1,256
1 50 - 51
.. .2,806 .. (458) 16,514 18,862
39,044 (6,130) (32,914) -
- (1,000) 1,000 -
130 (10,817) 18,400 7,713
133,230 (24,344) :3,000 111,886
49,051 (39,259) 45,154 54,946
312:193 (41,226) - 270,967
continued...
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2622

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restiricted funds
Training fund
Building fund
Masumbuko fund
Needy Persons fund
FSF fund

CAP Hampers fund
Other fund

Designated funds
Tithe fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Training fund
Building fund
Africa fund
Masumbuko fund
Needy Persons fund
FSF fund

QOther fund

Designated funds
Tithe fund

TOTAL FUNDS

At 1/4/20
£

94,826

12,736
64,429
1,162

1,071
875
83

80,356

45,811

Page 18

Incoming Resources Movement
resources expended in funds
£ £ £
514,189 (491,812) 22,377
55,000 (42,744) 12,256
152,773 (171,618) (18,245)
425 (375) 50
1,513 (1,971) (458)
- {6,130) {6,130)
1,842 (2,842) {1,000)
16,892 {27,709) (10,817)
228,445 (252,789) (24,344)
- (39,259) (39,259)
742,634 {783,860) {41,226)
Net Transfers
movement between At
in funds funds 3173721
£ £ £
81,347 (46,261) 129,912
22,522 - 35,258
(9,694) - 54,735
94 - 1,256
1 - 1
(338) 2,073 2,806
38,169 - 39,044
47 - 130
50,801 2,073 133,230
(40,948) 44,188 49,051
91,200 - 312,193
continued...
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GRACE COMMUNITY CHURCH BEDFORD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2022

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, fncluded in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Training fund
Building fund
Africa fund
Masumbuko fund
Needy Persons fund
FSF fund

CAP Hampers fund
Other fund

Designated funds
Tithe fund

TOTAL FUNDS

RELATED PARTY DISCLOSURES

Incoming Resources Movement
resources expended in funds
£ £ £
495,263 (413,916) 81,347
50,000 (27,478) 22,522
16,250 (25,944) (9,694)
1,675 (1,581) 94
505 {504) 1
1,700 (2,038) (338)
60,357 (22,188) 38,169
1,930 (1,930) -
5,391 {5,544) 47
- - 138,008 (87,207) 50,801
. (40,948) (40,948)
633,271 (542,071) 91,260

There were no related party transactions for the year ended 31st March 2022,

Page 19




= GRACE COMMUNITY CHURCH BEDFORD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 315ST MARCH 2022

INCOME AND ENDOWMENTS

Donations and legacies
Ordinary

Income from Gift Aid donations
Gift aid

Other income

Total incoming resources

EXPENDITURE

Charitable activities

Employee costs .
Elders & deacons costs inc. training
Members & visitors costs

Facilities & catering costs

Costs of other outreach events
Publicity & communications
Donations & grants

Planning & Development Costs

Support costs

Finance
Bank charges

Other
Equipment, insurance & depreciation

Miscellaneous expenses
Professional fees & subscriptions

Total resources expended

Net (expenditure)/income

This page does not form part of the statutory financial statements

Page 20

31/3/22 31/3/21

£ £
112,973 125,067
478,743 385,079
118,323 96,366
32,595 26,759
742,634 633,271
742,634 633,271
400,679 355270
10,316 11,344
6,850 3,403
41,463 14,827
28,405 6,790
20,500 22,737
86,694 109,883
171,018 -
765,925 524,254
182 39
5917 7,177
480 X
11,356 10,601
17,753 17,778
783,860 542,071
(41,226) 91,200




GRACE COMMUNITY CHURCH BEDFORD
England & Wales - Charity number 1180195

Accounts




Annual Report of the Trustees of

Grace Community Church Bedford

For the year ended 31st March 2021

The Church mainly meets at Addison Centre, Kempston
The Church’s office address Is :

229 Bedford Road,Kempston, Bedford MK42 8DA

X ommunity.co

Telephone: 01234 851508

Charity Registration Number: 1180195

Company Registration Number: 11595189




Contents of the Financial Statements for the
Year Ended 31 March 2021

Charity Information

Annual Report of the Trustees

Statement of Financial Activities

Balance Sheet

Cash Flow Statement

Notes

Independent Examinet's Report

Page

2t07

10

11 to0 14

15

S




Grace Community Church Bedford
For the year ended 31 March 2021

Charity Information

Bankers:

Independent Examiner:

Legal Advisors:

National Westminster Bank
81 High Strest

Bedford

Bedfordshire
MK40 1YN

A Di Lorenzo (FCA)
Haines Watts
First Floor, Woburn Court

2 Railton Road

Woburn Industrial Estate
Kempston

MK42 7PN

Anthony Colling Solictors LLP

134 Edmund Strest
Birmingham

B3 2ES




Annual Report of the Trustees of
Grace Community Church Bedford
For the year ended 31 March 2021

Objectives and Activities of the Church

The Church exists to promote the Christlan faith —~ the good news of what God has done for us - in
its Immediate community of Kempston and Bedford and also in the whole world through links with
other similar churches and organisations. The Church meets regularly to worship God for who He
is, and to thank Him for all He has done for us, We have always had a strong emphasis upon
teaching the Bible and our leaders are committed to explaining the Bible In a way that is
contemporary, accurate and relevant. We usually meet twice on a Sunday and in a number of
home groups during the wesk. We want our meetings to be accessible, helpful and clear.

Believing the good news of Jesus not only restores our broken relationship with God, but enables
us to have better relationships with each other. We want to model this in our love and commitment
to one another within the church famlly, but also to express God’s love and care within our general
sommunity. Church members, in all kinds of personal and individual ways, are fully involved in this,
but the Church as a group Is also committed to helping people. This service will take many forms
but particularly the care of the poor, needy and vulnerable.

The Trustees and Officers revisw regularly the activities undertaken to achievs these goals and
particularly the number of people and participation levels of those attending the various meetings
and activities arranged. The Church Is currently developing a Mission Statement and set of Values
that will guide It In its future declsions and practice.

Structure, Governance and Management

Grace Community Church Bedford was formerly known as Kempston Evangelical Church. The
Church's basis of faith and practice is set out In two documents entitled 'This we belleve' and ‘This
we do’, We have also produced a booklet ‘Visitor Information’ which provides an overview of the
church and its involvement in the community.

fn April 2009 the Church became a registered Charity and then on 28" September 2018, became
a private company limited by guarantee (Company Number 11595189). This company was also
registered with the Charity Commission on 5" October 2018 (Charity Number 1180195). The
Company’s governing document is Its Articles and Memorandum of Assoclation dated 28th

September 2018,

The Church Is governed by Trustees. The Trustees usually meet at least 3 times a year and have
formed sub-committeas for specialist areas of governance — Elders, Finance and Policies.




Annual Report of the Trustees of
Grace Community Church Bedford
For the year ended 31 March 2021

Structure, Governance and Management

The Church is governed by Trustees. The Trustees who served during the year ended 31
March 2021 were:

R J Evans - Elder and Full Time Employee
S Rowell - Elder and Full Time Employee

R Cooper - Elder and Volunteer
N Pestell - Elder and Voiunteer
C Almond - Elder and Volunteer

M Crisp - Deacon and Volunteer
A White - Elder and Volunteer

The Church believes that officers of the Church, Elders and Deacons, are chosen by God for
their role In the Church and that these roles are recognised by the Church as a whole.
Therefore, the officers must be members of the Church and are appointed by the other
members of the Church at meetings arranged for this purpose. The officers are usually
appolinted for an indefinite term.

From time to time, officers move away from the Church or have new priorities and, therefore,
resign from their leadership role. Other changes to officers will be decided by the members of
the Church at meetings arranged for that purpose, Under the Articles and Memorandum of
Assoclation, certain officers may be appointed as Trustees and Directors.

The Church's Arlicles and Memorandum of Assoclation require that there always be a maority
of Trustees that are Elders.

The Church’s Articles and Memorandurm of Assoclation require that a majority of Trustees are
unpald, either as employees, Trusteas or otherwise.

Recognising the bensfits to the Charity of limited terms of office for Trustees, each year, one
third of the Trustees (both one third of Elders and one third of Deacons) retire from office and
are replaced by other Trustees. Because of the challenges of COVID 19 this past year, these
retirements will take place after the year end.




Annual Report of the Trustees of
Grace Community Church Bedford
For the year ended 31 March 2021

Payments to Trustees during the year

Ray Evans and Simon Rowell are employed by the Church as full-time Elders and were also
Trustees during the year, The Elders' remuneration Is fixed each year by & Remuneration
Committee of the Church. The Elders who are also employess cannot be members of and do
not attend the Remuneration Committee meeting at which their remuneration Is fixed. None of
the other Trusteas of the Church received any remuneration from the Church during the year.

Other Employees

The Church employed 4 full-tima (2020 — 2) and 9 (2020 ~ 7) other pari-time employees who
were not Trustees during fhe year. 3 of these employees were Elders. The other employees
were involved in the care of the vulnerable and needy and administration. The Trustees and
amployees of the Church Incur certain costs on behalf of the Church which are relmbursed to
them. These amounted to £11,344 (2020 £7,143) during the year and were mainly for training
and fravel.

Achievements and Performance

Because of the COVID -19 pandemic many of our actlvities had to be curtalled or significantly
modified during the year. A summary of the main achievements [s set out below:

a) Wae were able to develop on-line services throughout the pandemic. Most of our
community were able to access these both on Sundays and during the week in home groups.
We monitored those tuning Into the YouTube channel each week and were surprised, but
pleased, that many more people followed our services than normally attend our physical
meetings. A few without on-line access required DVDs that were delivered each week.

b) Our weekly children's ciubs had to be cancelled, but during the summer holidays and at
Christmas special on-line materlals were developed. On Sundays, children's activities were
included in the on-line materials. Whenever restrictions allowad, face to face contact was
encouraged through walks together or small groups. Our activities for the most elderly
members of our community were also simifar in nature to our children’s clubs.

¢) Some of our communlty activities for the most vulnerable were permitted under the COVID
~19 guidelines and so, with modifications, our activities such as FoodBank, Well Women
Workshop, The Net and Christians Against Poverty continued to function.

d) Through our Financial Support Fund, we were able to help 20 families in our community
which suffered financia! hardship because of COVID-18.

g) Through our Training Fund we were able to employ and start tralning a new person from
September. He was able to attend external courses as well as recelve in-house experiential

mentoting.
4




Annual Report of the Trustees of
Grace Community Church Bedford
For the year ended 31 March 2021

Financlal Review

a) The Church is heavily dependant on donaticns in order to continue its activities. The
donations represent 95% of total income and are all received from Church members and
thase in our local community. Because of COVID-19, the Church developed short term
budgets during the year which were closely monitored by the Finance Committee. Allowance
was mads In the budgets for varlous potential falls in donations.

b) The Church had a general unrestricled reserve of £85,000 at the beginning of the year
which could have been used to offset any fall in income.

¢} We are very grateful to God and our donors that our unrestricted income in the year was
higher than the previous financial year at £495,000 (2020 - £477,000).

d) Unrestricted expenses, on the other hand, were much lower because of our reduced
activittes £460,000 (2020 - £490,000) which meant that our general unrestricted reserve
increased to £130,000 at the year end.

a) In addition, in response to COVID 19 the Church established a Financial Support Fund to
help neady people in Its community. Gifts of £60,357 were received during the year and grants
of £22,188 were given to 20 families. The reserve had £39,044 remaining at 31 March 2021
and will continue to ba used for gifts to neady people connected to the Church.

f) The Church Finance Committes continues to monitor closely the impact of COVID 19 on
tha Income and expenses of the Church. So far, in 2022, no materlal impact on income has

been noticed and we are gradually re-starting our activities with a resulting increase In costs.
We expact our income and reserves to ba sufficlent to meet these costs in 2022.

g) Tralning Fund:

During 2008, the Church created a Training Fund with a view to helping to traln men and
women Interested in working in churches. The trainees would most likely leave Grace after two
years of training and move on to other churches needing leaders. Since the fund was created
12 people have been trained through this fund. During the year, the Church recsived glfts of
£50,000 and spent £24,478 on training a new employee from 1 September 2020. There were
remaining funds of £35,258 at 31 March 2021 (2020-£12,736). The employee will continue to
be trained from this Fund in 2021/22,




Annual Report of the Trustees of
Grace Community Church Bedford
For the year ended 31 March 2021

Financlal Review {Contlnued)

h) Building Fund:

This was established In 2014, to meet the potential costs of moving or developing premises as
God increases the size of the Church. During the year, the Church received a pledge to a gift
of land with potential to build its own centre. The process of design and planning started and
various consultants were employed. Gifts of £18,250 wers received during the year and
expenses Incurred totalled £26,000. At 31 March 2021, the Fund had a balance of £54,735
(2020 - £64,428), Since the year and, the Church has launched an appeal to ralse a further
£150,000 to help with the future planning costs of this project, To date, £127,000 has been
pledged towards this appeal.

i) Tithe Fund:

The Church aims to support other organisations and individuals as part of its mission to make
known the good news about Jesus Christ throughout the world. 1t therefore, sets aside, to a
designated reserve, an amount {currently 10% of its unrestricted donation income) to be
granted to others who suppott its objects and aims. These organisations and Individuals are
identified by the mermbers of the Church and then approved by the Trustees. During the year
£43,021 was pald out of the tithe funds. The balance in the fund at 31 March 2021 was
£49,051 (2020 - £45,811). The funds will be distributed in the normal way in the next financial

year.

Plans for Future Periods

a) The Church hopes to re-establish its full actlvities of outreach and community support.
This will be subject to guldance from the UK Government. The weekly staff meeting will help

plan this.

b) The Church will continue to monitor the leadership transition from Dr. Ray Evans to
Dr.Martin Saiter. This will be monitored by the Elders and Trustees.

¢} The Church hopes to submit a planning application for a new church and community
centre 1o be bullt in Kempston, A Bulldings Team reporting to the Elders and Trustees Is

overseelng this process.

d) The Church will monitor the need for Its Financial Support Fund for those impacted by
COVID 18. The Finance Committee will monitor this In Its quarterly meetings.

8) The Church is working on a new Mission Statement and set of Values which is being led
by the Elders.
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Reserves Policles

The Church has established a general unrestricted fund to provide funds to Increase
personnetl as the Church grows and also for any unplanned drop In income of increase in
axpenses. This reserve amounted to £129,913 at 31 March 2021 (2020 - £94,825). Also, In
2021, with COVID19, the Church expectad to use the reserve fo offset a fall In donations. In
fact, under God's mercy, the Church's income did not fall in 2021 but expenses were
sighificantly less because we could not meet as much. Therefore, the reserve increased
during the year.

In addition to the unrestricted general reserve, the Church has a designated Tithe Fund and
soveral restricted reserves. Further detail was set out under the Financial Review above.

Investment Pollcy

The Church does not have long term surpius funds and so any bank balances held in excess
of working capital needs are invested in bank deposit accounts and no investment policy has

been established.

The accounts were approved by the Trustees on é//Z/LOZ .I and

Signed on behalf of the Trustees by .. 5/

C Almond
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Grage Commumity Ghurch Bedford
Financial Statemants for the year endad 31 Mareh 2021

Balance Sheet as sl 31 March 2021

2021 220
Fiwed Asuels Totad Total
£ [ £
Cost of Axsets 1 Apil 50,050 50,088 45,048
Addllione 2,702 2,152 8,007
Cast of Assals 31 March 52,648 52,308 50,058
Deprectaton § Aprit 45,343 45,143 4TATO
Chargs for yaar 2,643 2,543 2473
Depreciation 31 March 47,868 47,886 46,343
Mot Book Valuo 31 March 4,622 4.0522 43
Meat Bock Value 1 Aprk 4,713 4,713 287
Genoral  Tne  Dwiding  Taining  Afioa  Jii%¥ Othor
Fund Fund Fuurd Burd Fund Funds Funde Tatal Tatal
£ ] [ £ £ | 4 £ E £

Monsfary Apnets - Gash end Ranks,

Asagunta,

Cash at bank and in hand 110,227 49,051 51,488 85,268 1,238 41,060 130 269,048 197,809

190,227 49,051 51,485 35,268 1,23 41,650 130 288,048 157,490

Olher Monetary Asasie.

kcome Tax Recoverabls - Gift Alde 22,718 - 3,260 - 19 190 - 26478 24,618
Loscs Dutalandng 030 - - - - - 930 830
Qfher Bebtors [0 £80 11,268
Tolal Ghar Monolady Assets 24,228 3,250 . 19 180 . 27,486 AT
Liabillttes - dag willn 608 ¥aar,

Agorualt 4,147 . - - - - 4147 40,229
Doferred Grants 5,000 6,000 8,000
QOther Credilors 346 ME .
Tola Liabliilas 9,452 - . - . « - & 442 16,224
el Currenl Avnats 124,301 $8,884 54,738 18,258 1,267 41,849 19 67,31 FiL& 1)
Total Fixed Asssh 4,822 4822 4713
Tolsl Aeasts less Curant Lisbiitles 138,913 20,051 E473% I8 1267 41,848 130 312093 220,093
Inzonys Funds

Unrestrioted Funds 129,913 84,828
‘Titha Fund - Deskanated 40,851 48,841
Restricied Funds 19,220 10,368
Total Funuts 342,193 220,693

Tha compeny ks sntilad to exemnpRon kom audll under seclion 477 of the Compantes Act 2000 for the year ended 31at March 2021,

Tha membere hava naot requlred the camgany Lo obtain an sud of ks finanalel stalemants for the year erxded 31s1 March 2021 In
socordance wih Sackion 476 of the Gompanias Aol 2006,

Tha directors eckowledge thelr responsib{Eas far;

(s} snsuring thal the sampany keeps accovnling records which comply wiih Sections 388 and 387 of the Companles Aal 2008 and

(b} propawing Enenctal statemerts wiich give & e 204 falr view of tha stale of alfslra for tha company as at the smd of each financlel

yaar and of s profiL or loss for each finanolal year In accordanoe with e requirements of Sectione 304 and 395 and which otherwiss comply
wilh e requirementa of the Compantes Aot 2008 relafing to nancial slalaments, go far as appieeble to tha company.

The flasncis! diatemenis have bean prapared In accordance with the provisions appiicatia {o companies subjeat to the amafl companias

regima, )
The financkal statomenla wera approved by the Trusteas and eulhorised for issue on ... é///"% 4 .7/0 L/

and ware slgnad on ils behotf by.é
. Amond - /{./\_/-\_/0(7 .




Grace Community Church Bedford
Financlal Statements for the year ended 31 March 2021

Statement of Cash Flows

Note

Cash Flow from Operating Actlvitles 6

Interest Paid

Net cash flow from operating actlvities

Cash Flow from Investing Actlvitles
Payments o Acquire Tangible Fixed Assets

Investment Income

Net cash flow from nvesting activities

Cash Flow from Financing Actlvities

Net cash flow from financing activities

Net Increase / (decrease) In cash and equlvalents

Cash and equivalents at start of the year

Cash and equlvalents at end of the year

10

2021

93,643

(39)
93,604

{2,752)

488

(2,264)

—————
f————- ]

91,240

197,808
b=

289,048
———T—

2020

(7,108)

!7,106!

(5,007)

1,198

53,81 1)

__(10817)

208,735
- ]

197,808
f——— ]




Grace Community Church Bedford
Financlal Statements for the year ended 31 March 2021

Notes to the Financial Statements

1. Statutory Information

Grace Community Church Is a charity registered Iin England. In the event of the charity being
wound up, the liability in respect of the guarantee is limited to £1 per member of the charity.
The address of the registered ofiice is given in the charlty information on page 1 of these
financial statements. The nature of the charity's operations and principal activities are stated
on page 2.

2, Accounting Policies

These accounts have been prepared under the historical cost covention and in accordance
with the Financial Report Standard 102 "The financial Reporting Standard applicable in the UK
and Republic of Ireland”, the Charity SORP (FRS 102) and the Companies Act 2008, .
Advantage has also been taken of Paragraph 4 (1) on Schedule 1 of the Small Companies
and Groups (Accounts and Directors' Report) Regulations 2008 allowing the format of the
financial statements to be adapted to reflect the special nature of the charity's operations.

Tangible Fixed Assets

Fixed assets are recognised at cost and depreclation Is provided at the following annual rates
in order to write off each asset over its estimated useful life;

Office Equipment - 256% Straight Line
Basls of accounting

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements are
presented in sterling which is the functional currency of the charity and rounded to the nearest

£.

income Recognition

All incoming resources are included in the Statement of Financlal Activities (SoFA) when the
charlty Is legally entitled to the income after any performance conditions have baen met, the
amount can be measured reliably and It Is probable that the income will be received.

For donations to be recognised the charity will have been netified of the amounts and the
seftlement date In writing. If there are conditions attached to the donation and this requires a
level of performance before entitlement can be obtained then income is deferred until those
conditions are fully met or the fulfilment of those conditions is within the control of the charlty

and It Is probable that they will be fulfilled.
11




Grace Community Church Bedford
Financial Statements for the year ended 31 March 2021

Notes to the Financial Statements (Continued)

2. Employee Compensation Costs

2021 2020
Salaries 208,877 266,911
Employer's National insurance 21,854 20,255
Employer's Pension Contributions 34,538 33,087
355,269 320,233

3. Elders & Deacon Costs Including Training

2021 2020
Travel costs 1,443 2,411
Phone costs 445 B7
Training costs 8,368 750
General costs 1,712 2,848
Income replacement scheme 585 555
Elder's book allowance 821 492
11,344 7,143
4. Professional Fees & Subscriptions
2021 2020
Subscriptions 6,652 4,583
Accountancy 2,538 2,551
Payroll fees 1,135 1,140
Other professional costs 278 1,240
10,601 9,614
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Grace Community Church Bedford
Financial Statements for the year ended 31 March 2021

Notes to the Financlal Statements (Continued)

5. Major Restricted Funds and Designated Funds

The expenses paid out of the various funds are explained below:

Designated Tithe Funds

The church sets aside 10% of its unrestricted donation income to be used to help other
organisations and individuals in fulfilling the mission of the church. These Include activities to
spread the gospe! In the UK and overseas as well as justice support In helplng those invalved
with poverty relief and development. The use of the tithes is usually decided on an annual
basis. The balance in the fund at 31st March 2021 was £49,051 (2020; £45,811). The funds
have heen distributed in the narmal way after the end of the financlal year.

Restricted Bullding Funds

In 2014, the Church launched an appeal of 100 for £1,000 to establish a fund to help plan a
possible building project/development at the premises of where the gatherings take place.
This reserve had an Initial target of £100,000. During the year, the Church received a pledge
to a glft of land with potential to build its own centre. The process of desigh and planning
started and various consultants were employed. Gifts of £16,250 were received durlng the
year and expenses incurred totalled £26,000. At 31 March 2021, the Fund had a balance of
£54,735 (2020 - £64,429). Since the year end, the Church has launched an appeal to raise a
further £150,000 to help with the future planning costs of this project. To date, £127,000 has
been pledged towards this appeal.

Restricted Tralning Funds

The training funds, set up in 2008 are restrlcted income recelved to be used by the church in
training apprentices and associate pastors employed by the Church. The training costs include
compehsation, course fees, related travel and materfals. Since the fund was created 12
people have been trained. At 31st March 2021, there was a balance of £35,258 (2020:

£12,736).
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Grace Community Church Bedford

Financial Statements for the year ended 31 March 2021

Notes to the Financial Statements (Continued)

6. Reconclliation of net income / {(expenses) to cash flow from operations

Net income/{expenditure) for year

Interest receivable
Interest payable

Depreclation of tanglble fixed assets

Decrease/(Increase) to Other Monetary Assets

(Decrease)/Increase to Liabilities

Cash flow from operations

2021 2020
91,200 (15,248)
(488) (1,195)
39
2,543 2,873
8,016 {4,138)
(5,767) 10,601

93,543 (7,106)
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independent Examiner's Roport to the Trusteas on the
Unaudited Accounts of Grace Community Church

For the year ended 31st March 2021

I report on the accounts of the charltable company for the period ended 318t March 2021, which are set out on pages 8 to 14.

Responsibilitles and basls of raport

As describad on page 3 the trustees, (who are also the dlrectors of Grace Community Church for the purpose
of comnpany law}, are responsible for the preparailon of the accounts. The trustess conslder that an audit is not
raquired for this year under section 144(2) of ihe Charlties Act 2011 (the 2011 Act) and that an independent
axaminallon Is needed. | am qualified to undertake the exeaminafion belng a qualified member of the Institute
of Chartered Accountants (England & Wales).

Having saflsfled myself that the Charlly Is not subject to audit under company taw and is sligible for
Indepandent examination, it s my responsibility to;

examine the accounts under section 145 of the 2011 Act;
to follow procedures laid down In the general Directions given by the Charity Gommissioners

to state whether particular matters have coma to my attention and under sectian 146(6)(b)
of the 2011 Act; and

Indepandent examiner'a statoment
| have compleled my examination, | confirm that no maiters have come to my attention in connaction with the

examination giving me causs to belleve that in any matarial respect:

1. accounting records were not kept in respect of the company as required by seclion 388 of the 2006 Act; or
2, the accounts do not accord with those racords; or
a the accounts do not comply with the accounting requirements of sectlon 396 of the 2006 Act othar

than any requirernent that the accounts give a ‘irue and falr view' which ls not a matter considared as
part of an Indspendent examination; or

the accounts have nol been prepared In accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporiing by charities fapplicable to charlttes preparing
their accounts Ih secordance with the Financial Reporting Standard applicable in the UK and Republic
of lrefand {FRS 102)}.

| have no concarns and have come across no other malters In connaction with the examination to which
attenfon s[l j:drawn in this report In order to enable & proper understandlng of the accounts to be

A DI Loranzo FCA 7
Halnes Watle

Flrat Floor, Woburn Couit

2 Ralfton Road

Woburn Road Industrial Estate
Kempston

Bedford MK42 7PN
Date: .D[/;Q, 252"
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