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St MARK'S MILTON KEYNES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Formation

St Mark's Milton Keynes was established as a Charitable Incorporated Organisation by a
Constitution dated 13th August 2018 and has the Registered Charity Number 1180087.

Trustees

The trustees are the only voling members of the charity. They are not remunerated in any form for
their services as truslees.

The existing trustees have the power to appoint new or additional trustees.

Under the terms of the Constitution, the trustees have the power to do anything which is calculated
to further the objects of the charity or is conducive or incidental to doing so. The income and
property of the charity must be applied solely towards the promotion of its objects.

Objects of the charity
The objects of the charity are, for the public benefit:

1. The advancement of the Christian faith, in accordance with the Statement of Faith, in Milton

Keynes and such other parts of the United Kingdom and the world as the Charity Trustees may from
time to time decide; and

2. The prevention andlor relief of poverty in particular, but not exclusively, by providing financial
support to individuals in need, and charities or organisations working to prevent or relieve poverty.

Summary of the charity's main activities and achievements

Our last annual report was written in the immediate aftermath of Covid 19. This subsequent report
demonstrates that the effects of the virus, lockdowns and altered practices of gathering and working
have continued to have a profound effect on St Marks.

There have of course been many challenges. While we continued to prioritise safety, meeting online
and at outdoor locations proved increasing difficult as screen fatigue made zoom church less
enjoyable and the winter weather made outdoor gatherings less survivable! Our finances were
impacted by decreased giving and some additional costs. And our ability to grow as a community of
faithful people was also impacted.

All that said, as the rest of this report demonstrates, we were able lo achieve a great deal over this
time, and we are impressed by the continued creatlivity that the church continued to show in meeting
challenges and continuing the work of the church in Milton Keynes and beyond.

As always, we remain thankful to all the people of our small church for their incredible joyfulness,
tenacity and creativity. None of what is outlined below would be possible without them.
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1. Village Life

This year, throughout various phases of the covid response, has seen us gather as church in a
variety of ways. We began the year continuing to meet online. We then moved towards a term of
highly relational events, mostly outdoors, seeking to re-connect after such a long period without
much face-lo-face time. The year ended with a three month long experience of “Car Park Church”,
gathering each week in a car park, sitting in open bools and sharing fellowship in a covid-secure
way.

Safety remained a priority for us as we gathered. Of course physical safety from the virus, but also
gathering in a way which promoted mental well-being as people began to cope with the after-affects
of the lockdowns and re-entering “normal” life.

Throughout this time, it became obvious that some people had moved away from the church
throughout the past 18 months or so. We hope many will return or find a good and safe home
elsewhere.

2. St. Marks Meals

St Marks Meals has continued to grow at considerable pace throughout the year, adding more
school and community partners from across the city.

We remain based in a warehouse with other sector charities and enjoy working in partnership with
MK Foodbank especially.

Advice gained form our Natwest business coaching has been invaluable and helped us think
through working practices as we ‘scale-up'.

A maijor transition of the year has been to switch our fundraising and giving platform, enabling us to
offer many more giving options and to make efficiency savings in the process. This has born
immediate fruit with a number of new regular givers and runners fundraising for us through the MK
marathon especially.

As well as increasing the number of local schools benefitting from St Marks Meals, we have
connected with four churches in other parts of the country and enabled them to start their own,
contextually branded version of St Marks Meals. This means that more children are going to bed
with a full tummy.

3. Pray-MK

In our final year of grant funding for this project we were determined to create resources which
would outlive the project when the funding came to an end.

To this end we are overjoyed with some of the products and resources which we have been able to
create.

Of special note is the book produced by local author Deborah Fielding, “Opening” which is a series
of prayers, poems and spaces. The book has been well received and will continue to be sold long
after the project has come to an end.

We have also worked with a local agency to produce a pop-up-prayer-tent for local churches lo
borrow, and some family, table-based prayer resources with artist Andy Smith.

As this project now closes, we believe it to have been vital in galvanising prayer in many people
across Milton Keynes, and are sure that the creative response to this years constraints means that
the resources produced will continue to serve people long into the fulure as they remain available
for purchase or hire.
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4. Sanctuary Network

Thanks to a grant from Oxford Diocese we were able to begin our long-awaited “Sanctuary
Network®. Through advice and input from local Women's Refuge services as well as national
experis, we have created a local network of churches seeking to become safe spaces led by safe
leaders who respond well to survivors of domestic abuse.

Special thanks to Gail Foot for her leadership in this area.

A series of Learning Community events will be held throughout the year for local church leaders, as
well as the production of a website, resources and a video-course for churches.

We are proud of this work and believe it to be important, challenging abuse and being involved in
healthy spiritual leadership and restoration of both health and safety for survivors.

5. Milton Keynes Child Poverty Partnership

The Milton Keynes Child Poverty Partnership has come into fruition, founded and chaired by Rev
Oxley.

The partnership is bringing together many different charities from across Milton Keynes to ensure
good working, sharing of resources and to advocate with a united voice on behalf of the children of
MK.

In its early days the parinership has already succeeded in building a web-based directory of local
services, joined a task force concerned with Period Poverty and initiated Roundltable discussions
with local government and charity leaders concerned about the looming energy crisis.

6. Governance and finance

This year required hard work on the part of trustees and staff as we emerged from Covid while
overseeing several growing projects, delivering grant-funded ministries and navigating the complex
demands of sustainability.

We entered this financial year having drawn significantly upon our reserves. A priority therefore
became the financial management of the charity to rebuild those reserve funds. By the end of the
year we had done so to a level of £10,000, which though not quite to the level stated in our policy, is
much more healthy than this time last year.

Our thanks go to the staff of the church and to our treasurer for hard work in this area.

While there of course remains uncertainty regarding the future, with war and other factors affecting
prices, stability and confidence...we remain committed to the mission of St Marks and confident that
the charity is in a healthy and viable position to meet the challenges of the future with creativity and
kindness.

Financial review

Having ended our previous financial year in a slight deficit, the primary task of this year, as well as
fulfilling the function and vision of the church and charity, was to rebuild our reserves and restore a
greater level of financial health. This has been done, through hard work by the staff and trustees
and as this report shows, we end this financial year with reserves which, though not at our desired
level, are much more healthy than previously.

This has been another hard year to raise money, and so particular thanks must go to our COO and
the Meals Team for showing tenacity and creativity in raising money and managing it well.

With the general health of the charity, the activity planned and the snapshot of this report, the
trustees are happy to report that we are confident of the ongoing financial health and viability of St
Marks MK.
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Reserves policy

Overall, the trustees look to hold £20,000 in reserves, or three months unrestricted expenditure. As
this report evidences, we are not currently at this level, though through a combination of
organisational changes, cost-savings, efficiency savings and budget control, we are confident that
we will continue to be able to build the reserves while fulfilling the role and function of the charity.

Risk Statement

The Trustees continue to review the risks to which they consider the charity is exposed. Appropriate
procedures are in place to identify, monitor, and review these risks on a regular basis.

Trustees' Responsibilities

Charity law requires us as Trustees lo prepare financial statements for each accounting year which
record the receipts and payments of the charity for the year.

We are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and enable us to ensure that the financial statements
comply with the Charities Act 2011.

We also have a responsibility to safeguard the assels of the charity and to take reasonable steps o
prevent fraud or any other irregularities.

Approval
This report was approved by the trustees and signed on their behalf by:

Paul Oxlay

.................................................................

Rev Paul Oxley
Chair

Date:_ 12/1/23

Page 5



INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF

St MARK'S MILTON KEYNES

| report to the trustees on my examination of the accounts of St Mark's Milton Keynes ('the charity’) for
the year ended 31 March 2022 on pages 7 to 10 following.

Responsibilities and basis of report

As the trustees of the charily you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the 2011 Act’).

| report in respect of my examination of the charity's accounts carried out under section 145 of the 2011
Act and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respecl:

1. accounting records were not kept in accordance with section 130 of the 2011 Act; or
2. the accounts do not accord with the accounting records.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Lisa Darby ACA

Stewardship

1 Lamb's Passage
LONDON

EC1Y BAB

Date: 23rd January 2023
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St MARK'S MILTON KEYNES

RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2022

Income receipts
Donations and grants

Government Job Retention Scheme Grants
Other

Total receipts

Payments
Payments in relation to charitable
activities undertaken directly

Grants paid in relation to charitable
activities undertaken by others

Total payments

Net of receipts / (payments) before
transfers

Transfers between funds

Net movement in funds
Cash funds as at last year end
Cash funds at this year end

Notes

Unrestricted Restricted
General Funds
Funds 2022 2021
£ £ £ £
68,069 74,009 142,078 155,010
- - - 3,200
- - - 343
68,069 74,009 142,078 158,553

68,069 74,009 142,078 158,553

47,314 67,892 115,206 112,123

4,560 14,744 19,304 6,094
51,874 82,636 134,510 118,217
16,195 (8,627) 7,568 40,336
(1,238) 1,238 - -
14,957 (7,389) 7,568 40,336
(1,362) 68,334 66,972 26,636
13,595 60,945 74,540 656,972

The notes on pages 9-10 form part of these accounts.

Page 7



St MARK'S MILTON KEYNES
STATEMENT OF ASSETS AND UABILITIES
FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted

General funds
funds 2022 2021
£ £ £ £
A Cash funds
Cash at bank with immediate access - HSBC 13,595 59912 73,507 66,972
Cash at bank with immediate access - Soldo - 1,033 1,033 -

= 13595 __GOMS 74,340 66972

B Other monetary assets

Gifft aid due to charity 1,200 - 1,200 -

C Liabilities
Fee for Independent Examination 1,200 - 1,200 1,440
Accrued expenses - 702 702 292

1,200 702 1,902 1,732

D Guarantees and secured debts

The charity has not given any guarantees and has not provided its assets as security for any liabilities.

The accounts were approved by the trustees and signed on their behalf

by Paul Oxley date  12/1/23
Rev Paul Oxdey

Chair
The notes on pages 9-10 farm part of these accounts.
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St MARK'S MILTON KEYNES
NOTES TO THE ACCOUNTS

1 Accounting policies

Tra acoousts have Do prepared on @ Meceipis and payments Basis and comprise 4 sliamant Pal hows the chanly's recipts and payrants, a stalement
hat summanees e charty's assets and labithes and related noles.  The accoumancy profession have detarmined that only accourts prepared n
accordancs 'with applcabtie acoourting standards present 3 True and S view anc, &5 hese recepls and payments scooums have not (and cannol) be
prepared in accordance with accounting standards, these accoums do not prasent (and are Not Nlended to presant) 8 'Tum and ter view of the chanty's
Arancial acteties and state of sffrs

General funds e usresiricied funds mhich amne avalatée for use al Pe discraton of the Inustedes in fuferaescs of P guraral ojectves of the charity.
Dusignatiod fusds comprise unfesiricted fusds Pat have beon sal asice by the ruskeas for pariodar purpsses. Restricled funds arne doralors which ane o
Ba wsad in @oondante with spedific restrictions imgosed bry donors, Pay nchuade donations receved from appedls for specilic activites o proects.

Urrastricled Foastricied
General Furds Tomal Tosal
funcks 222 201
£ 3 £ £
2 Paymests in relation to chantable activies undartaken directly
Employment costs (Note &) 27,840 44,68 ne 5 .356
5t Mart's Mealks sapenens - 17.210 17200 7 508
Proy-Mx epersas . 4099 5599 1,706
Progary costs (Nete 2a and 4) 9,084 - 9084 8430
Miro! equipmest 416 - 418 284
Pasioral care 1.mz - 1002 51
AdTristrahion eperest 31 . 3 4862
Everts and outreach activiies 4447 - aar 1826
Confere cus @ d Tareg - - - 2,110)
Work anong he yousg »7 - as7 819
Arcourts & rdeperdem examicgl on 80 - $90_ 1440
47,304 67,052 115,208 112,123

2 (a) Property costs comprise:
Chwrch of England Parith stare Manse 9,084 - 9,004 8430

olm - !g 8&

3 Grants paid = relation to charitabie activities undertaken by others

Granis for:
Wigzion 4,320 14,00 1821 4241
Rabul of paverty - T43 743 1513
Educaton and vaining 240 - 240 240
4,580 14,744 1!& d&
4 Transactions with related parties

Poul Ondery, & insstee, was pad a salary of £26,0295 (2021: £25.609) and persion contributions of £1,298 (2021: £1.200) These payments were made in
the capacty of serving as a member of the charty's stafl and not for sanving as 3 rusiee: thess paymemns are permitied by the chanty's goveming
@ocument.

In addtion the chanty ncurred expendiume totaling £9 004 (2020 £8.340) in respect of the prosssion of pccommodation (which 5 customary for
mirisiens| %0 Paul Oxlery, who i3 8 trusies 50 that Pey could betier periorm their duties.



5 Wovement on restricted funds

Balanze Balance

@ 310321 Ricep Payments  Trarafars a 310322

i £ £ £ £
General furds 11.361) M ma {51,074} (1.29%) 13,296
{1.361) .8 51,874} (1,238) 11,486

Rustriched unds

St Mares Meals ST 024 45,0209 (48,008} - sty
Work jo help Syrian Refupeas m . ) . Ll
Acts of Kindness 75 434 (670} - 39
Youltworks 1010 4,373 (5,389) 7 -
Hardshp 424 2 - . oo
Proy-Mx aam 9.380 117,614} - 1.296
MKCP? . 3.m0 “.2n) m -
Sanctuary - 5,500 (4,381) = 1119
Chiel Oparations Offcer Salary . 4,242 (4,242} - -
68333 74,000 82,635} 1,238 £0 544

Total funss ugrz u:,m pﬂ.m: - ‘M&

St Maks Maas' provides maas for chddien and famiies in schools and chidren's cenbes across Miten Keyrnas who are in need.

Fardship Fund and "Acts of Kindnees' provides thoss in nead with gifts.

Youthmork+ |5 o project with young people

Priry-MK is @ gatering of churches from across Milon Keynes who meet 10 worship and gray for the city.

The Miton Keyres Cnid Poverty Partinerstip (MKCPP) brings fogether manry cilarent chanties rom across Miton Keynes 10 ansure good working,
sharing of rescurces and to advocate Wit 8 unfied woloe on Deta¥ of the chikaren of MK

Sanctuary is @ local retwork of churches seeking 10 become sale spaces |ed by e leaders who respond wal B survivors of domestic abuse.
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