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Structure, Governance and Management 

Suvai Deaf East Community (SDEC) was established and formally registered as a 
charitable organisation in September 2018. Prior to becoming a charity, SDEC operated 
as a community café in Ilford. While the café faced challenges as a business venture, it 
highlighted a clear need for community-led support for deaf people in the local area. 

Following charitable registration, SDEC was able to access funding opportunities that 
supported the development of its services. This enabled the charity to expand its 
activities and establish a range of clubs, workshops, and social events, supported by a 
committed team of staff and volunteers. 

The charity is governed by a Board of four Trustees, who provide strategic oversight 
and ensure compliance with charity law. Trustees work closely with staff and volunteers, 
and all services are delivered with appropriate British Sign Language (BSL) support to 
ensure accessibility. 

 

 
 



Charitable Aims and Objectives 

SDEC exists to enhance education, inclusion, and wellbeing within the deaf community. 
Our core objectives are to: 

● Reduce isolation experienced by deaf individuals 
● Promote social inclusion and community connection 
● Improve confidence, mental health, and overall wellbeing 
● Provide accessible education, training, and social opportunities 

The charity places strong emphasis on empowerment, enabling deaf people to 
participate fully in community life. 

Vision 

Suvai Deaf East Community aims to create a vibrant, inclusive, and supportive 
environment for deaf people. Through regular educational, social, and cultural activities, 
we strive to remove barriers of isolation and exclusion and contribute to an improved 
quality of life for deaf individuals and families. 

Our work is driven by a commitment to equality, positivity, and long-term community 
wellbeing. 

Values and Beliefs 

SDEC is proudly Deaf-led. All staff members and 75% of Trustees are deaf, giving the 
organisation lived experience and deep understanding of the challenges faced by our 
beneficiaries. 

Our services are designed primarily for deaf people, but we also actively engage with 
hearing communities to build understanding and break down communication barriers. 
We believe that empowerment, encouragement, and access to opportunity are key to 
reducing isolation, stress, and mental health challenges. 

Through collaboration, pride, and shared identity, we aim to build a stronger and more 
inclusive society. 

Public Benefit 

The Trustees confirm that they have had due regard to the Charity Commission’s 
guidance on public benefit. SDEC’s activities directly benefit deaf individuals by 
reducing social isolation, improving wellbeing, and increasing access to education, 



fitness, and community support. Our services are open and accessible to deaf people of 
all ages, with particular attention to Black, Minority and Ethnic (BME) and grassroots 
deaf communities. 

What We Do 

SDEC was established to provide: 

● Educational and training opportunities for deaf people 
● Social clubs and community events 
● Fitness and wellbeing activities 
● Inclusive events for children, families, adults, and older people 

Our activities are open to all deaf people, regardless of age or gender. While SDEC 
does not currently provide formal Advice and Advocacy services, we maintain strong 
partnerships with local organisations to ensure beneficiaries can be referred for 
additional support when needed. 

Activities and Achievements During the Year 

Community and Social Activities 

During the year, SDEC delivered a wide range of activities designed to strengthen 
connection, reduce isolation, and support wellbeing. 

The Sunday Lunch Club became a cornerstone of our weekly programme, offering a 
welcoming space for shared meals, conversation, and friendship. 

Our Women Only Club provided a safe and empowering environment where deaf 
women explored topics such as healthy relationships and domestic abuse, fostering 
confidence, knowledge, and peer support. 

Education and Skills Development 

SDEC hosted career and skills development workshops and a guest speaker series, 
offering practical learning opportunities and inspiration to support personal and 
professional growth. 

Family and Children’s Activities 

Family-oriented events were delivered throughout the year, including: 

● An Easter chocolate-making workshop 



● Creative activities during Deaf Awareness Week with two deaf artists, enabling 
children to explore creativity and deaf culture 

Health, Wellbeing and Fitness 

Workshops focused on health awareness, including the risks of smoking and alcohol, 
access to healthcare information, and wellbeing resources. 

An Outdoor Adventure Day promoted physical activity, teamwork, and confidence, 
contributing positively to mental and physical health. 

Reflection on the Year 

The activities delivered during the year were more than events; they created moments 
of connection, empowerment, and shared experience. Trustees are proud of the 
positive impact these initiatives have had on reducing isolation and strengthening the 
deaf community. 

Plans for the Future 

Looking ahead, SDEC is committed to building on its successes and expanding its 
reach. 

Key priorities include: 

● Expanding services to reach more deaf individuals, particularly those currently 
underserved 

● Enhancing educational workshops and training programmes 
● Diversifying events, including cultural and wellbeing-focused activities 
● Improving digital accessibility and communication, including planned technology 

sessions with Apple to support deaf people in using iPhones and other devices 
● Developing partnerships with like-minded organisations to broaden support 
● Strengthening fundraising activity to ensure long-term sustainability 

All future plans will be shaped by community feedback to ensure services remain 
relevant and responsive. 

Financial Sustainability and Fundraising 

Fundraising remains a key priority for SDEC. The Trustees are committed to securing 
diverse funding sources to maintain and grow services while ensuring sound financial 
management and sustainability. 



 

Trustees’ Responsibilities 

The Trustees are responsible for preparing this Annual Report and ensuring it complies 
with charity law and Charity Commission requirements. 

Risk Management 

The Trustees regularly review the risks facing Suvai Deaf East Community and take 
appropriate steps to mitigate them. Key risks identified include funding sustainability, 
volunteer capacity, and ensuring continued accessibility of services. 

To manage these risks, the Trustees: 

● Monitor financial performance and fundraising activity 
● Maintain strong partnerships with local organisations 
● Engage with volunteers and staff to ensure service continuity 
● Review policies and procedures regularly 

The Trustees are confident that appropriate systems and controls are in place to 
manage risk and support the charity’s long-term sustainability. 

 

Safeguarding Statement 

Suvai Deaf East Community is committed to safeguarding and promoting the welfare of 
all children, young people, and vulnerable adults who engage with our services. 

The charity has appropriate safeguarding policies and procedures in place, which are 
reviewed regularly. Trustees, staff, and volunteers are aware of their safeguarding 
responsibilities, and concerns are acted upon promptly and appropriately. 

Safeguarding remains a core priority, and the Trustees are committed to providing a 
safe, inclusive, and supportive environment for all members of the deaf community. 

 

Case Study / Beneficiary Voice 

“Before joining Suvai Deaf East Community, I felt very isolated and alone. 
Through the Sunday Lunch Club and women’s sessions, I have made 



friends, gained confidence, and feel part of a community again. SDEC has 
made a big difference to my wellbeing and happiness.” 
— Deaf community member 

 

Volunteers 

Volunteers play a vital role in the success of Suvai Deaf East Community. During the 
year, volunteers supported the delivery of events, clubs, workshops, and community 
activities. 

Their dedication, skills, and commitment have enabled the charity to reach more deaf 
individuals and provide a welcoming, supportive environment. The Trustees would like 
to express their sincere thanks to all volunteers for their invaluable contribution to the 
charity’s work. 
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