
 

Annual report for Suvai Deaf East Community 2020/21 
Charity Name: Suvai Deaf East Community (SDEC) 
Charity Number: 1180055 
Address: 124 Horns Road, Essex, IG2 6BL 
Period: 01/04/2020 to 31/03/2021 
 
Structure 
SDEC was set up and registered as a charity in September 2018.  Prior to this, it 
was a community cafe but it was struggling as a business and we believe that by 
setting up as a charity, it enabled us to access more funding and also to set up more 
community focused activities such as clubs and workshops, and utilising 
volunteers.  We did struggle to access funding when we first started as a charity.  
 
Charity’s Aims 
Social inclusion for deaf people, education and encouraging and instilling confidence 
in our users.  We aim to reduce the isolation felt by members of the deaf community 
and improve mental health and wellbeing. 
 
SDEC is run by four trustees and some paid staff, working together with BSL 
interpreters.  This is our second set of accounts. 
 
Vision 
To support and empower the deaf community, improve their quality of life, reduce 
isolation and improve mental health and wellbeing. Encourage positive attitudes and 
aspire to a positive future. 
 
What we do 
We opened the charity to offer education and training as well as social clubs and 
fitness activities, for deaf women and men.  Our services are available to all deaf 
people, from children to old people and all genders, with a particular emphasis on 
BME and grassroots deaf people.  We do not yet have our own Advice and 
Advocacy service but we have links with other local organisations where we can 
signpost beneficiaries if we are unable to cover their support needs.  
 
Our main focus is on reducing isolation and setting up social events, outings and 
clubs for all ages.  
 
About SDEC 
The charity really struggled financially in its first year and was severely impacted by 
Covid-19 restrictions as we had to close between March 2020 and October 2020 so 
couldn’t run any activities.  When we opened back up again in October 2020, we 
were able to run small events and activities.  We still struggled with funding, but our 
beneficiaries benefited from our activities after lockdown.  We organised a Christmas 
party in Kings Cross where families came at a designated time to meet signing 
Father Christmas and the Elves, get presents for the children and food hampers for 
the family.    
 
We offered a hot meal collection/delivery service as we were unable to have people 
in the cafe to eat in due to Covid-19 restrictions.  The restrictions affected the older 



deaf community more, who struggled with accessing services remotely so we were 
able to provide some support and reassurance when they came in to collect their 
food, or else signpost to other appropriate organisations.  
 
In 2021 there was another lockdown and again we struggled to keep providing 
services to our beneficiaries due to restrictions.  We couldn’t really offer many 
activities as we were restricted on meeting people face to face but we tried our best 
to keep going and to maintain links with the deaf community.  We were able to 
provide food parcels to 40 families who were struggling and we set up a walking club 
(outdoors so we were able to have a larger group) and also signposting elsewhere if 
we weren’t able to help directly.  
 
Vision/Beliefs 
Our services are aimed at the deaf community with the overarching aim to improve 
the quality of life of members of this community.  With all our staff and trustees being 
deaf, we have lived experience of the barriers and issues facing our beneficiaries 
and share a common connection with them.  Our work is aimed at the deaf 
community, but we also work with hearing communities to forge links and break 
down barriers.  We aim to provide access to opportunities, encourage, motivate and 
inspire deaf people.  We encourage independence and empowerment in the deaf 
community, instil a sense of community, pride and working together, to reduce 
isolation, stress and mental health struggles.   
 
How we coped during lockdown  
It was really hard during lockdown, as a new charity, with limited experience and 
limited funds, we struggled greatly.  We utilised the furlough scheme so our paid staff 
would be looked after financially for about 6 months, from April to September 2020, 
with 80% of pay provided by the Government.  This was a huge relief.  
When we re-opened in October 2020, we came back to service slowly and 
fortunately were awarded funding from Award for All, Big Lottery, Voice4Change, 
Mayor of London and several other small grants.  These grants allowed us to run a 
few new projects, as well as have our rent and staff costs covered which was a big 
relief.   
 
We applied to Trust for London but found the funding process to be very difficult.  We 
are awaiting a decision on this and, if successful, this will fund activities for three 
years, including deaf club and social club.  We really hope to be successful with this 
funding application.  
 
Covid-19 lockdown and re-opening in October 2020 
This was an extremely worrying time for us and we worried about our clients and 
staff.  Trustees kept in regular contact with staff via video calling, which reassured 
them.  We also kept in regular contact with clients, also via video calling, to check in 
on them and make sure they were ok, offering signposting where needed.  
 
When we returned to service, we had to come up with new strategies of working and 
keep abreast of the ever changing Covid-19 rules.  We slowly started to build back 
up our services then were hit with another lockdown in December 2020.  In this 
second lockdown though, we were able to keep running, using the learning from the 
first time round.  We had to adapt our services and style of work accordingly as well 



as adapt our funded projects.  We openly communicated with funders and worked 
with them to ensure our services still achieved the same/similar outcomes but with a 
modified method, and to ensure we were still in line with their funding criteria. 
 
Future plans, for 2021/22 
We will endeavour to apply for more funding, to enable us to provide more 
services.  We are hopeful that we will be awarded funding from Trust for London 
which will enable us to run activities for three years.  If successful, this project will 
focus on setting up and running clubs for the deaf community, such as older people 
lunch club, over 40s club, kids’ club, family club, women only club, fitness club, 
walking club and afternoon tea club.  We believe that if we are successful with this 
funding, it will open the doors for further funding opportunities from other funders.  
 
Writing funding bids continues to be a struggle for us, as a group of deaf trustees 
with BSL as our first language, applications focusing on written English are a big 
barrier for us.  
 
To date, the majority of our grants and funding have been for small amounts, but we 
have worked well with limited funds and used funds wisely to get a lot of value for 
money - hot meal service, food hampers and walking club for example.  We have 
maintained a connection with the deaf community and they have felt reassured and 
supported by our presence.  We have placed a significant portion of our efforts into 
the deaf BME community and grassroots deaf people, for whom access is even 
more difficult than the general deaf population.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 














