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The Trustees present their annual report for the year ended 31st August 2021.

Governing Document snd Constitution

Painters Forstal Community Association (PFCA) ls a Charitable Incorporated Organisadon (CIO), formally

established on 24th September 2016,

Organisation Structure
The Painter Forstal Community Associabon Trustees consists of 12 poslgons. All of these are currently
tilled. 6 Trustees were elected by the membership at the Annual General Meeting held on 19th September
2020, with 6 of the current Trustees remaining In post for another year. At the AGM the following six
Trustees were elected or re-elected: C J Bennett, A S Bennett, B Blunkell, P Comelius, B Elliot and R
Towler.

Sadly, Mr Brian Lloyd, Vice Chair of Painters Forstal Community Association, passed away on 15th
February 2021, and we thank him for his service to the Charity, Jannie Warren resigned on the 16th
December 2020.

Carol Gillatt end Jacky Searley were co-opted as Trustees, on 17th December 2000 and 15th June 2021
respectively, bringing the Trustees back up to s full complement of 12.

Painters Forstal Community Association has hald 11 Trustee meetings in ths year since the 2020 AGM.

Between September 2020 and May 2021 these were conducted electronically because of the Cororwvirus
pandemic. All these meetings were quorate. At the Annual Members' meeting held on 19th September
2000 (virtually), the following officers were elected:

Chair: Ben Bennett
Vice Chair: Brian Uoyd
Treasurer: Viv Bowman

Membership Secretary: Rebecca Towler

Objectives and Activities for Public Bensgt

Ths aims (or 'objects') of Painters Forstal Community Association are:
(1) To set up, provide and operate a community/village hall in the village of Painters Forstal in the
padsh of Osprlnge; and

(2) To organise end run events, activities or facgities of an educational, recreational, leisure-related,
socially-enhancing, heatth-enhancing or similar nature;

In each case for the benefit of the local community and without distinction of sex, sexual orientation, race or
of political, religious or other opinions.

The Trustees confirm that, they have referred to the guidance contained in the Charity Commissioner's

general guidance on public benefit, when reviewing the Charity's objectives.
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Achievements and Perfonnance

Pa/stere Pars to/ Community Association

Painters Forstal Community Association is a membership-based CIO. We have, therefore, developed a
membership form and a GDPR complmnt database of signed up members. Membership Is free and open to
ag. Since our last report we have added another 61 to members to make a total of 172. Of these 36 have
elected to be Founding Members and have paid the subscription, In June/July an additional membership
drive was conducted focussed on Osprtnge and Bradgale Road areas. Wa believe that this means Painters
Famtal Community Assaciation stmngly represents the community. Only signed up members are able to
stand as a Trustee or to vote at meetings.

Communications
It Is crucial to the success of Painters Forstal Community Association and the community/village hell

project that we have a dlahgue with the community. Painters Forstal Community Association's
communication plan consists of the regular door to door delivery of a short newsletter wrlken by the
communications group of the Trustees. During the reporting period we have delivered 400 copies of
newsletters and/or leaksts to each household in the Parish. This reduced number was due to Covid 1 g
restdctions

The communications group is also active on social media with both Facebaok and Twitter accounts to
complement our web-site.

Committees and suheommlttees
To facilitate the spreading of tasks, the Trustees have appointed several worldng groups, as shown in the
table below. Ak the warking groups report directly to the Board of Trustees.

Group

Communicaflon and Events

Design and Build

To.'
~ nieintein the PFCA webske
and social media
~ ghsum communication with tha
community
~ crganlse community events and
raise funds ta support the project

To:
~ teenage the project plan to ensure
delivery
~ Identify and procure architect
services
~ tsark with the architect to prepare
plans for the hall and to secure the
necessary permissions
~ secure a sultebM building

contractor through tender

Principle members (Trustee In

bold
Clare Armand, Rebecca
Towler, Sandra Spencer, Jenny
Warren, Biennia Bridge, Jacky
Searley, Carol Gillatt and
Barbara Blunkeg

Ben Bennett, Carol Glgatt,
Glennls Bridge, Barbara Eglat,
Peter Towler, Charles Baxter
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Achievements and Perfonnance

Committees snd su~lttses (condnued)

Finance

Group

To
~ Identify and secure sufttcient
funds to complete the build project
~ develop a Business Plan to
ensure that the ro ct is finandal

Pdnciple members (Trustee in
bol

Ben Bennett, Alastair Grsason
Peter Towler,

PFCA-OPC PWBL subcommittee ~support OPC to apply for a PWBL Ben Bennett, Vhr Bawman
to support the building of a
communi hall

Pollcfss and Governance issues.

It is Impartsnt that Painters Forstal Community Assodstton sets and reviews policies that comply with

statutory requirements for our organisation. This aspect has been led by Trustee Alastair Greason.

During the reparsng period Painters Forstsl Community Association Trustees considered and agreed the
following policies

Approved policies indude:

Data protection (review pending)
Diversity and equality
Environmental (review pending)
Procurement
Safeguarding
Trustee Cade of Conduct
Conllict of Interest

Painters Farstal Community Association remains a paid member of both Action with Communities in Rural
England (ACRE) snd the National Coundl of Voluntary Organisation (NCVQ).

Progmss towants completion of dje Community village

Land Gift and land trsnslbt

Painters Forstal Community Association has been gifted a plot of land In the village for the construction of a
new hall by Pearl Wall in remembrance of Doris Knowler. Painters Forstal Community Association was
registered as the owner on the 4th March 201g, of the land where it will build the hall.
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Achievements and Performance
P m n f mmvn Vfff Hall con true n

Planning Appllcsfton
Having secured outline planning consent for the new hall in April 2018 a reserved matters application for

the hall was submitted in December 2019. Painters Forstai Community Association received full planning

consent on 18th September 2020.

Bugdfng ragufagons snd appofnfment ofpmjecf managers

Painters Forstal Community Assodation received building regulation approval In (11th February 2021) and
has appointed a Principal Designer (Woodley Cobra Ltd) and a structural engineer (Andy Burgess).

Tenderfng
Following a Trustee approved tenderlng process, Painters Forstal Community Assoc(ation short-listed
seven companies and received three full tenders. The average tender value was substantially higher than
the prs-tsnder estimated cost. Tmstses deckled to re-tender the project.

Fundrahing
Key to implementing the project to build a new community/village hall is obtaining sufiicient funding. The
Trustees set a new fund-raising target to construct a suitable hall of F650,000,

The plan for fund raising consists of three main elements: application for grants, community fund raising
through events snd donations, and an application to the Ospringe Parish Council for a grant. This grant will

be provided by e Public Works Board Loan taken out by Dspringe Parish Council.

~nt Sggllica lone. In 2018 the then Viuege Amenities Charity started an application to the National

Lottery Community Fund for 8240,000. In June 2019 we learned that wa had successfully passed the
Lottery Board examination {Stage 1}and that our application could progress to Stage 2. Following the
unsuccessful tender, Painters Forstal Community Association re-approached the Lottery and made e case
for increasing the funding. Subject to Stage 2 approval. the Lottery have now increased their ofl'er to
8310,000 of capital funding and 840,000 for mcruiting a part tlrre 'community moblliser' for two years.
Dependent upon successful paSsing stage 2 spprovai.

The Finance Group is In the process of gathering the necessary data needed by the Lottery for this second
stage, which Is largely due diligence and compliance Issues.

in addition to the Lottery application, a total of 98 funding applications and letters of request have been sent
to other potential funderslgrant givers.
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Achievements and Performance
Fvndraieing (continuer

Notable funding awards received and confirmed during the period include:

H R Pratt Boorman Family Foundation .E1,000
Garfield Weston Foundation: 520,000:
Frank Brake Trust: f5,000
The Edward Vinson 1957 Charity Settlement f15,000
AKO Foundation: 62,000
Bunce Ecclesiastical Trust: 62,000
Queenborough Fisheries Trust: f3,500

In addition, we have been succem&I in an additional KCC appgcatlon: Swale Borough Council Special
Fund: f15,000

Total grants and donations received and committed to date(exduding the Lottery ) ere now in excess of
5150,00D.

~n gnn( ~n. As reported later, Painters Forstal Community Association struggled to organise
community events over the Isst year due to Covid 16. Since our foundation, approximately 650,636 has
been raised from events and donations (indudlng funds cerned over fmm the Village Arrwnities Charity
and former Youth Club, an additional cash donation by Pearl WsU of f10,000 in 2021 and money donated
fmm the Community Plan Committee.

Puulic ~o hgf Loan ~BL . The Tmstees have formagy requested the Parish Council to seek a
PWBL as a grant to Painter Forstal Community Assn@agon in support of the construction of a
communityMllage hall. Sub committees of Painters Fomtel Community Awrociation and the Parish Council
have mst regularly. Painters Forstal Community Association expects the Parish Council to apply for the
loan in the coming months.

Events

lan Friday of Bourne 5 Brad Web Design, kindly offered to update and revamp our website snd we have
cancelled our old web service provider and moved to one suggested by lan. Since Painters Forstal
Community Assn@ation was established the Communications and Events Group have organisrxt a number
of very successful community events, which have not only been very enjoyable but have raised vital funds.
However, because of the Coronavirus pandemic our abgity to hold events has slgnigcangy reduced.
However, In Aprii the communication and events team organised an Easter egg hunt which involved houses
that wished to be inciuded on an Easter trail, dressing their homes with an Easter theme and placing a letter
in a prominent place to be seen by the road. Families wars encouraged to walk round and note each letter
which would spell out a word relating to Easter. On compleUon of the word, the family would receive an
Easter egg. This was a free event and ag of the Easter Eggs were donated by Trustees or vglage residents.
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Plans for the Future

The coming activities necessary to achieve our aims are:

Complete re-tendering process

Final fund raising

Appoint contractors and begin construction

We sfill hope that building can start and be completed in 2022.

Financial Review
The financial statements have been prepared on an accruals basis so as to reflect the true flnanCial

position of the Painters Forstal Community Association. The results are shown on page 0

Reserves Policy
The Trustees continue to seek funding to bring the project to a successful conclusion. Once the building is
open and income flows from use of the hall, the Trustees will consider what level of free reserves will be
required

Risk Management
During the year the Trustees have reviewed all major risks which the Charity could suffer and confirm afi

necessary action has been taken to mifigate.

We thank all those who have given their time and support over the period in helping us to achieve the aims
of the Painters Forstal Community Association.

Sign If of the Trustees 24th February 2022

Professor Ben Bennett
Chair of Trustees
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IhIDEPENDENT EXAMINER'8 REPORT TO THE BOARD OF TRUSTEESI DIRECTORS ON THE
UNAUDITED ACCOUNTS OF PAINTERS FORSTAL COMMUNITY ASSOCIATION.

I report on the accounts of the charity for the period year ended 31 August 2021 sst out on pages
9 to.16

Respective msponslbilltlas of Trustees and examiner
The Trustees are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed,

Having satislied myself that the charity is not subject to an audit under charity law and is eligible for
independent examination, it Is my responsibility to:

a)
b)

c)

examine the accounts under section 146 of the 2011 Act;

follow the procedures laid down in the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

state whether particular matters have come to my attengon.

Basis of independent examiner's statements

My examination was carried out In accordance with applicable Directions given by the Charity Commission.
An examination indudss a review of ths accounting reconis kept by the charity and s comparison of the
accounts presented with those records. It also indudes consideration of any unusual items or dlsdosurss
in the accounts, and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion ht given ss to whether the accounts present a 'true and fair view" and the report is
limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my atlenbon:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:

a) to keep accounting records In accordance with section 288 of the Companies Act 2008; and

b) to prepare accounts which accord with the accounting records. comply with the accounting
requirements of the Charities Act and with the methods and prindpies of the Statement of
Recommended Practice: Accounting and Reporting by Charities.

have not been met; or

2 to which, in my opinion. attention should be drawn in order to enable a proper undsmtanding of the

6 Brogdale
Faversham

Kent

ME13 0AF

Date 25th February 2022
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Income:

Total Total
Notes Unrestricted Restricted Year to Period to

Funds Funds 31.8.2021 31.8.2020
8 8

Voluntary Income:
Grants
Donations and Subscriptlons
Gift Aid

28,500 28,500 21,100
2.896 10,000 12,896 91,884
4,984 4,984

ActtvNes tor generating tbnds:
Fundraising
Fess

ONer Income
Interest
Compensation from Bank

Total incoming nsources

4,016
62

7,903 38,500 46,403 117,362

Expenditure
Expenrgture on cherttabte acttvtdee

Charitable Expenditure

Total Expenditure 658 1,244

Net Income(expenditure) 7,245 38,500 45,745 116,118

Net movement in funds

Reconcllladon of Funds

Tolsl fund brought forward

7,245 38,500 45,745 116,118

8 15,018 122,731 137,749 21,631

Total fund carried forward 22,263 161,231 163,494 137,749



PAINTERS FORSTALL CONIIIIUNITY ASSOCIATION CIO

BALANCE SHEET
AS AT 31STAUGUST 2021

Page 10

2021 2021
6

2020
K

2020
K

Fixed assets
Tangible assets

Current assets
Debtors snd prepayments
Current account
Cash in Hand

S,OO7

70,001

108,486

47,402

90,S97

Total Current Asse 75,008 47,402

Liabilities
Creditors falling due within one year
Grant repaid 250

Net cunent assets

Net Assets

75,008

183,494

47,152

1 37,749

The Funds of the Charity
Unrestricted funds

Restricted Funds
22,263

161,231
15,018

122, '731

Total Charity Funds 183,494 137,749

Signed on behalf of the Trustees on 24th February 2022 by

Professor Ben Bennelt
Chair of Trustees

Vw Bowman
Tmasurer

Charity Registration number 118004s
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1 Accounting pogcies
The Principsl accounling polides adopted, judgements and key sources of estimation uncertainty in the preparsbon of
the finentdal are ss foficws:

a) Beefs ofPrspsrsf/on
The accounts have been prepared in accordance with Accounbng and Rsporfing by Chartties: Statement of
Recommended Pracdce applicable to chartfies preparing their accounts in accordance with the Financial Rsporfing
Standard for Smeller Entities published on 16th July 2014, the Financial Reporbng Standanl for SmsHer Enbties
(affective January 2016). Aswrts snd Habiyfies ars initlsfiy recognised st histortcal cost or bansac6on value unless
otherwise stated In the relevant a~g policy nots(s)

Tha Hnsndsl statements are prepared on a going concern basis. There are no material uncsrtsin5ss rsbrtsd to events
cr condNons which would cast doubt on the Charily's abilily to continue as a going concern

The signfiicant accounting polldes applied In the preparation of these firwndsl statements are sst cut below. These
prdides have been consistenfiy applied to afi years presented unless otherwise stated.

b) Hrcomfng msoumas
/scorns recogofi/oo Po/lc/ss
Hams of income are recognised and induded in the accounts when sfi ths following criteria are meL
- the charity have enfifiement to the funds;
- sny pwfonnancs condi5ons attached to ihs Item(s) of income have been met or ars fully wilhin the control of Ihe

Charity.
- Hwm is suflicient certainty that receipt of lhs income is considered probable; and
- the amount csn be measured reliably

Hrcomfng nssosrcss wftb rsfsfsrf xxpescyfsre
When Incoming resources have rebdsd expenditure the incoming msources and related expenditure sre reported in

the SOFA.

DonsSonw erst Grants.

Donations and Grants are only included in the SOFA when the charity has unconditional sntNement to the resources.

Tex rscbr/ms on r/onagona antf 9/fts

Incoming resources from tax redaims sre induded in the SOFA et the same time as the gift to which they relsbx

c) Resources expended
AH resources expended sre recognised once there is a legal or consbucfive obligation to make s payment to a third

party. Resources expanded include attributable VAT which cannot be~
Ths Painters Forstsl Community Association will apply for the bufidlng contract to be zero rated under section t4.7 cf
VAT Nofice 706.

d) Fund acoountlng
Unrssbictsd funds are donations and other incoming resources receivable or generated for Ihe cbjerxs of the chwily
without further specified purpose and are avsfiable as general funds.

Restricted funds are to bs used for speclfic purposes as laid down by the donor. Expenditure which meets this afisris
is chafed to the fund.

e) Tangible Fixed Assets
Ths Freehold buildings will bs depreciated at 2% pa straight line on the complefion and opening cf ths building to the
public.
The land hase value of660,000 which wbl not be subject io depredsfion.

The cost cf professkrnsl advisers fees have been csphafissd and wfil be written olf together wfih the cost of
orwtruc6on of the building st 2% per annum on the opening of the communfiy/vSage hall.

fj Charity Status
Painters Forstal Community Association Is s Charfiabbr Incorporated Orgsnissdon registered in England and Wales
The cherttys registered number, principal address and rxdure of operafions csn be found in the Legal and
Administrative information and Trustees Report.

9) Currency
Ths presentaffon currency of the Hnandsl statements ls the Pound Sterfing (6).

h) Tsxatlon
The charity is exempt from tsx on its charitable acfividea
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2 Voluntary income Unrestdcted Restricted
Funds Funds

6 E

2021
Total

6

2020
Total

Grants 28 500 28.500 21 100

Local authorities

Swale Borough Council

Charities
Kent Community Foundation

Queenborough Fisheries

KCC Members Grant

AKO Foundation

Tory Family Foundation

The Edward Vinson 1957 Charity Setcement
Beerling Foundation

Godinton Trust

H R Pratt Boorman Family Trust

Bunces Ecclesiastical Trust

Frank Brake Trust

Other Grants
Barrett Homes

Persimmon

150

4,000

15,000

1,500
1,000
2,000
5,000

4,000

15,000

1,500
1,000
2.000
5,000

5,500
7,250

700
3,500

500

1,500

'I,QQQ

1,000
28,500 28.500 21,100

Land Buildings

6

Total

2021
8

Total

2020
E

Cost
As at 1st September 2020

Ajdigons

As at 31st August 2021

80,000 10,597 90,597

17.889 17 550 90 597

80,000 28,486 108,488 90,597

Depredation
As at 1et September 2020

Charge for year

As at 31st August 2021

Net book values
As at 31st August 2020

As at 31st August 2021

8Q,MQ 10,597 90,597

80.000 28.486 108.486 90 597
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4 Debtors and prepayments 2021
K

Page 13

2020
K

Prapayments
Gift Aid and repayment interest 5,007

5,007

5 Creditors: falling due within one year 2021
8

2020

Trade Creditors 250

250

6 Analysis of net assets between
funds

Unmstrlcted Resbtcted
funds funds

6 8

Total
funds

8

Fixed assets
Current asset
Current Iiabllldes

108,486
22„263 52,745

108,486
75,008

22,263 16'I,231 1&3,494

7 Restricted Funds
Balance at Incoming Expenses Transfers Balance at
01.09.2020 resources 31.08.2021

8 R E 8

Building and fittings

Hearing Loop 1,500 1,500

121,231 38,500 159.731

122,731 38,500 161,231

Restricted fund

Building and Fittings Grants provided for obtaining planning permission and design

drawings for the construction of Community/village hall Indudlng all

fixture snd fittings.

Hearing Loop A grant from The Beerling Foundation to provide a hearing loop
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Prior year
The 2020 financia statements were drawn up on a Receipts and Payments basis. The
financiel statements for 2021 ara drawn up on an accrual basis and as a result expenditure In

respect of pmfessionsl charges has been treated ss a fixed assets and the Lend gltted in

specie hes been treated as a fixed asset, as a restricted donation.

The opening balance of funds compdses
Bank Balance previously reported

Creditor

Land Gifted

Fixed Asset additions

47,402
250

47,152
80,000
10,597

Total charitable funds as at 31st August 2021 137,749

9 Contingent Assets- grants
The Charity has applied for and received conditional approval of the following grants:-

Grant Provider

Kent County Council

Vfilegs Hall Fund

Swale Borough Councfi
Special Fund

Amount of grant

E

20,000

15,000

Conditions

Dependent on evidence that
PFCA hes sutficlent funds to
cover build costs

Dependent on evidence that
PFCA has suflicient funds to
cover bufid costs

Garfield Weston
Foundation

Ospringe Parish Council
(Public Works Board Loan)

20,000

Bum to be
mutually

agmed

Dependent on evidence that
PFCA has sutficient funds to
cover build costs snd tender
eviderxw

Dependent on evidence that
PFCA has sufficient funds to
cover build costs and tender
evidence

Bensted's Charity 10,000 Notificatio that project has
started

Cornwallis Trust 2,000 Payment against invoices for
Lobby chair

National Lottery Community Fund 350,000 On completion of due diligence
and commencement of project
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10)Trustees Remuneration snd Benefits

There wss no Tmstees remuneration for the year (2020 E Nil). One Trustee (2020 two
Trustees) were reimbursed out of pocket expenses tobdling f20 (2020 2227) during the year.
The expenses comprise webpage fee, van hire end sundry expenses.

11)Related parly disclosure
Oue to the nature of the Charity's activities, them ere connections between some of the
Trustees and some of the grants approved. That said, the connections do not Inguence
control over either of the Charity or the instltugons the grants are awarded by. Where a
connection is identified the Trustee Involved dedares this and has no Irrlluence over the
award of that grant. For these reasons, the Trustees do not conskler it necessary to detail out
these connections.

12) Post Balance Sheet events

From late March 2020 the Charity wss slightly impacted by COVIO-19 and the resultant
lockdown. The trustees held meetings remotely and Interacted with service providers and
applicants online or by phone.


