
Trustees` Annual Report for the period

From

Period start date                               Period end date
1 c:t              Ji.Itv           2023                    30th              Jime             2024

To

Charity name

Other names charity is known by

Registered charity number (if any)

Charify's principal address

Horley Lions Club CIO

1 179840

30 Wellington Way

Horley

Surrey

Postcode RH6 8JH

Names of the charity trustees who will manage the charity when it commences

Trustee name Office (if any) Dates acted if not for whole Name of person (or body) entitled
year to appoint trustee (if any)

James Reeves Club President Appointed 01.07.2023 Horley Lions Club

Neil James Club Secretary Appointed 01.07.2023 Horley Lions Club

Chris Peters Club Treasurer Appointed 01.07.2023 Horley Lions Club

Jan Carpenter Appointed 01.07.2023 Horley Lions Club

Andrew Harper Appointed 01.07.2023 Horiey Lions Club

Fiona Reilly Appointed 01.07.2023 Horley Lions Club

Sam Warden Appointed 01.07.2023 Horiey Lions Club

Peter Schultz First Vice President Appointed 01.07.2023 Horiey Lions Club

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)
Type of         Name                             Address
adviser

Name of chief executive or names of senior staff members (Optional information)

TAR March 2012



Description of the charify's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

C]O Constitution

Trust

The trust's affairs are overseen and managed by a group of 7 trustees, 3 of whom are ex-
officio being the Club President, Secretary and Treasurer. The remaining four are also
members of Horley Lions Club they being nominated and elected annually by members of
Horley Lions Club

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

•   policies and procedures
adopted for the induction and
training of trustees;

•   the charity's organisational
structure and any wider
network with which the charity
works;

•    relationship with any related
parties;

•   trustees' consideration of
major risks and the system
and procedures to manage
them.

Summary of the objects of the
charjfy set out in its
governing document

TAR

The Horley Lions Club CIO commenced operation on lst July 2019, transferring
the assets from Horley Lions Club Charitable Trust.
This TAR covers the operating year 2023-2024.
Horley Lions Club has been a member of the International Association of Lions
Clubs for more than 55 years. The members of the Club are volunteers who give
their time unconditionally in support of charitable causes.
Matters are discussed by the members of Horiey Lions Club in general meetings
their recommendations are then voted on with the trustees present for approval or
otherwise, subject to there being a quorate 3 trustees present. The Chairperson
has a casting vote should the needs so dictate.
Subject always to there being a quorum, the trustees may exercise all its powers
which include the management of the charity and the control of the Trust Fund.
The trustees may delegate their authority to the Chairperson of the Welfare
Committee should an urgent request be made, such being limited to a maximum
of £300 per case.
Being the conduit of the General Public's generosity the members of Horley Lions
Club work to ensure that all activities organised by the Club are managed
correctly with due attention being applied to any potential financial risks.

The object of the trust is to apply its income for any purpose that is charitable, be
it for the benefit of any individual, group of people or for the benefit of any other
organisation established for charitable purposes.
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Summary of the main
activities undertaken for the
public benefit jn relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

TAR

When reviewing the CIO's aims and objectives, and further when
considering aspects associated with future activities, the trustees remain
aware and have regard to the principals of "Public Benefit" as defined in
the Charity Commission guidance papers.

The trustees consider the activities and achievements of the CIO satisfy
the public benefit requirements.

Throughout the year the Club continued to support local paramedics
through the provision of teddy bears which are donated to sick children
who might be distressed or otherwise when taken to hospital in an
ambulance.

The Club also promoted the Lions "Message in a Bottle" and "Message in
a Wallet" schemes in the local area which is viewed as a useful tool
assisting paramedics when they are called out on an emergency to assist
the sick and elderly.

In conjunction with other Lions clubs in the area, the CIO ran the annual
lt's a Knockout Day, where local groups caring for disabled adults took
part in a day of games.  This event was postponed from July and was
held in October instead.

The club's Warm Over Vvinter project continued during the year, with the
aim of providing assistance to those in fuel poverty.   Funding for the
project came from a number of organisations including Reigate and
Banstead DC, local church organisations and others, including the CIO
itself.   Small donations were provided to Horley families and individuals
referred by Citizen's Advice, Reigate and Banstead District Council and
local community organisations. The WOW project is managed through a
separate bank account and annual accounts.

A number of activities run by the Club have the dual beneficial impact of
providing entertainment for the public yet at the same time being run with
the specific intention of raising funds to meet the Trusts charitable aims
and objectives.  During the year, these activities included:

The annual skittles tournament, was held in early June 2024, to avoid
clashing with major sporting events. The event was a great success with
more than 70 teams taking part.

The club also successfully organised its annual bonfire and fireworks
display, with 5,000 people in attendance.

In December 2023, members of the club escorted Father Christmas
around the streets of Horiey. Members of the club also completed street
collections. Proceeds were donated to local youth organisations and sick
children.

In March 2024, the club organised a series of Easter Egg draws in local
pubs.  These draws were a great success.  All eggs were successfully
drawn, leading to a significant financial gain for the club.
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You may choose to include
further statements, where
relevant, about:

•    policy on grantmaking;

•    policy programme related
investment;

•    contribution made by
volunteers.

of the main achievements of
the charity during the year
Summary

Brief statement of the
charity's policy on reserves

TAR

All income of the CIO is used to promote its aims and objectives. No part
of the CIO Fund may be applied without the prior approval of the
members of the club.

Vvhilst it is the policy of the trustees to ensure that donations are given to
organisations, individuals and charities in the local area, on ocoasions
donations will be given in support of other Lions International projects
both national and international, which for the most part is routed through
Lions Clubs lnternational Foundation (LCIF).

All funds raised are held on deposit account with a major bank as it is the
policy of the Club to quickly distribute funds raised to good causes and
charities where the money can be spent to maximum advantage.

A reserve is maintained to cover the costs of an event washout and
additionally to cater for unforeseen appeals.

In addition, to provide funding to replace some of the club's key assets, a
reserve fund was set up, to set aside funding for replacement of the
club's van, BBQ equipment and marquees.

Through the activities detailed above, the Club created a net income of
£84,433 for the CIO with donations made exceeding £75715, such
money being given to local charitable organisations and in some
instances needy cases identified through contacts with Social Services.

The donations ranged in amount.  The largest donation provided was
£8,222 to the St Catherines Hospice.   During the year, a total of £1,000
was donated to various international emergency appeals.  A total of
£6,000 was donated to the Lucy Rayner Foundation.   Donations of more
than £1,000 each were made to lfield Fayre Committee, Horley Town
Football Club, Surrey Young Carers, I Choose Freedom and The
Children's Trust.

In the run up to Christmas more than 120 food parcels were distributed to
local needy families.  The total donation for these was around £2,730.

A series of donations were made towards various charitable activities to
support needy students, led by local schools, totalling £4,636.

Through the WOW project, more than 200 families were assisted with the
costs of domestic fuel bills, with a total of £33,250 being donated.

The CIO holds 2 small contingency funds to provide cash-flow support for
its activities. These relate to cover for a washout event and to cover
future costs for replacement of club assets. At the end of the CIO year
these totalled £20,650.  To provide additional income for the CIO, these
funds are held in an interest bearing account.

Whilst this is a reserve,  it is available at short notice if allocation was so
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Details of any funds materially
in deficit

required by Club members.

The CIO has covered all the approved expenditures and obligations

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
•     the charity's principal

sources of funds (including
any fundraising);

•     howexpenditure has
supported the key objectives
of the charity;

•     investment policy and
objectives including any
ethical investment policy
adopted.

N/A

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charify's trustees

Signature(s)

Full name(s)

Position
(eg Secretary, Chair, etc)

Date

TAR

hJ LL)
James Reeves Laurence Neil Westlake-James

President Secretary

31/08/2024

5 March 2012
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