
             NEIGHBOURS TOGETHER CIO 

              Trustees Annual Report 2022-23 

This has been a year of momentous changes for our work and our charity. We started it as 

an organisation with one part time manager, and a team of committed and skilled 

volunteers serving a client base of circa 200, opening two days a week to provide help and 

support to all asylum seekers and refugees arriving here in Burnley. We had begun  a huge 

change process over the previous year in response to the  growing numbers of clients 

approaching us for help but as this reporting year commenced, the sudden and unexpected 

resignation of our manager, with no obvious replacement,  and client demand growing 

week on week caused the Board to immediately come together to review the serious 

position we found ourselves in. Following a thorough  evaluation of our options and the 

immediacy of the need for strong service leadership to take the charity forward the Chair of 

the Board agreed to step down into the Chief Executive Officer position and our Treasurer 

was voted in as Chair of Trustees with immediate effect.  

As Spring 2022 moved on we were amazed to learn that we had been awarded the Queens 

Award for Volunteers in her Platinum Jubilee Year. This was a wonderful honour and one we 

will forever treasure as we move forward. 

There was a pressing need to obtain immediate bridging and substantial longer term funding. 

We were successful through the next months in obtaining smaller short term grants which 

enabled us to get through to  December  2022, when we  were granted Long Term Funding 

payable over 3 years  by Reaching Communities. Two other part time members of staff were 

recruited providing operational support and managing our hospitality and welcoming service. 

The hospitality  appointment was filled by a former client, who had volunteered for us for 

several year after she gained leave to remain. Our Charity was very proud  to welcome her 

into the management team.  

The demographics of our client base shifted from predominantly  families to single adults 

(mainly men) over this year. We  had to swiftly adapt our services offer, to meet varying needs 

as single adult numbers grew throughout the year, and by the end of this year our client base 

was circa 350. Our charity has provided ESOL/Sport+ Leisure Activities/ Wellbeing  support 

activities/ free café social space and Welfare needs support throughout the year whilst also 

delivering work with our women around empowerment and helping them adapt successfully 

to life here in England. Our charity has also been  very committed to  ( reflecting our  mission 

and values)  to recruiting and developing client volunteers.  Alongside  ongoing client 

evaluation of services this helped ensure that we were offering the services that people 

wanted and which helped them  rebuild safe and happy lives here in Burnley.  



Another significant change on receipt of our 1st payment from Reaching Communities was 

the decision to increase from 2 to  3 days of Drop In services and  rent office premises to 

ensure we could properly support service needs and all our statutory and legal obligations.  

Our sessional Drop In costs  dramatically increased owing to the cost of living rises which hit 

the whole of the UK in late 2022. We paid 50% more for our Drop In premises rental to cover 

both the extra day and the  cost of heating price rises. Food and supplies  costs all increased. 

More  of our clients and client  volunteers have needed support with bus fares as their 

available incomes have been so stretched by increased costs in the shops etc. in addition  

more of our refugee clients have come to us for help as they were struggling to put food on 

the table due to increased fuel and general prices. It was a hard year for many people. 

Throughout the year we developed our partnership work promoting mental and physical 

wellbeing, with other local organisations, sharing our ethos and values. In addition, as part of 

our development plan,  we commenced a period of targeted training for trustees/staff and 

volunteers as part of our Reaching Communities agreement. We moved  to an individualised 

client based bespoke IT system to facilitate our Advice& Advocacy services, ensure 

confidentiality and enabling better  report production which guides our work going forward.   

This has been a significant year in our history.  We have all worked hard, learned a great deal 

and made positive progress across all areas  within the Charity. We work as united team 

sharing the same mission and values and valuing every team member for the unique 

contribution they bring.  We have moved from a really small organisation to an aspiring  

medium size charity, recognised across Burnley as ‘the go to’ 3rd sector organisation for all 

things asylum and refugee related.  

Our charity would like to close this report  by thanking all our funders large and small for their 

support  this year.  Burnley Borough Council have supported our charity since it was set up, 

not just financially, but  in so many ways. Reaching  Communities for believing in us and giving 

us the financial means to develop and grow our services and Calico, the Arts Council, Allen 

Lane Foundation, ICB Lancs& Cumbria, New Philanthropy Capital, Burnley United Reform and 

Mount Zion Churches. In addition, all those people who donate generously to our giving page 

and local donors who have contributed so many goods in kind to clothe people, help them 

furnish and set up homes. Working together in Burnley we are a truly a  community of 

welcome. 

Many challenges lie ahead but this has been  a year to remember. 

 

Co authored by:  Ruth Haygarth CEO                          Michael Hewitt Chair of Trustees 
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