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he period

From 5" November 2023 Period start date to 4" November 2024 Period end date

Charity name: The Beaminster Museum Trust

Charity registration number: 1179769

Objectives and Activities

SORP reference

Summary of the purposes of
| the charity as set out in its
governing document

Para 1.17

MISSION: To encourage research, collect,
conserve and exhibit objects, images and

records associated with the hld‘nr\l of
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Beaminster and the surrounding vnllages, o)
adding to the cultural and educational facilities
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AIMS: |. To care for the Museum building and
maintain the terms of the iviuseum Covenant.
2. To care for the Permanent Collections,
advised by recommended best practice.

3. To present and display materials, particularly

to encourage ln:rqmc
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4. To provide temporary exhibitions and other
opportunities for educational and cultural
events in the Museum.

5. To develop th e Reference Section to provide
materials for local history studies and family
history research.

6. To care for the volunteers who help run the
museum by offering opportunities to learn and
develop new skills in a happy, friendly and safe
working environment,

7. To maintain the effective management of
resources, finances and personnel to ensure the
delivery of the Museum's aims well into the
future.

8. To work in collaboration with schools,
community groups, the Beaminster Festivali,
Dorset Arts Weeks, regional and local councils
and other museums so enhancing the
contribution of the Museum to community well-
being.

9. To implement a wide marketing policy in
order to achieve the aims.
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activities in relation to those
purposes for the public

Para 1.17 and
1.19
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days a week to the public, and on two additional
days for our research group and for a social
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activities, projects or services
identified in the accounts.
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Statement confi rnﬁiné o Para

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Additional information (optional)

FoUrveli
weekly issues. In addition to being a museum
about our community, from pre history to the
present day, we support family history and sociai
history research for both local residents and

| wsntors wnth hlStOI’IC links to the area.

TO open the Museum for b months of the year
In addition to our permanent collection , to

provide temporary displays such as this years
"When the Romans came to Dorset" and "One
and two halves to Beaminster™

To open for group visits to see the museum
collection.

To arrange visits by chiidren in school groups. To
answer queries from the public concerning the
history of the area.

To help with tamily research for people
warld-wide with a Reaminster connection.

To provide a history-based series of lectures
during the winter months.

VAJA F~rA_ranmaca waridh & firrne

vve CO-imanage wiu the Jurassic Coas L a
NNS site of geological interest which we open to
the public from time to time or on request.

We confirm that trustees have had regard to
the guidanceissued by the Charity Commission
in respect of pubiricrbeneﬁt

You may choose to include further statements where relevant about:

| We hold reserved funds for educational

purposes, the main use of which recently has
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SORP reference
Para 1.38
Pnlicy on grant makingo
olicy on grant making
Para 1.38
Policy on social investment
including nrogram related
investment
Para 1.38
Contribution made by
volunteers
Other

Our main activity in this regard is preserving the
buildings for the future benefit of the
community.

AanAns

We are 100% vonunteer run, WIIn VOIUHIEETS
providing stewarding, DIY, Research and
designing and installing exhibits.

Achievements and Performance

| SORP reference




Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20
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played our partin the supportmg and promoting
the cultural heritage of West Dorset to visiting
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. VVe aie succeeding in gradually increasing

Achievements against Para 1.41 our visitor numbers post Covid.
objectives set ' We ha ve provided two bespoke exhibitions

so far this yeari.

We are broadly on track financially and are

pursuing our plans to fund raise specifically
Performance of fundraising for stained glass window replacement.
activities against objectives | Para 141
set

We have been applying for grants for our
lnvestme performance | Para 141 planned stained glass repairs.
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Finaincial Review

Review of the charity's Para 1.21 :
| financiai position at the end | We expect to be ciose to break even this
of the period vear
| Statement expiaining the Para i.22 We hoid a contingency fund against
| policy for holding reserves | unplanned maintenance expenditure.
statmg why they are held '
I Amount of reserves heid Paia i.22 £10,000
| Reasons for holding zero Para 1.22 N/A
| reserves ;
Detaiis of fund materiaily in Para i.24 | NiA
deficit
Explanation of any Para 1.23 None. Although in some years we may fail
| uncertainties about the to break even, if needed we wouid utiiise
' charity continuing as a going - part of the reserve in the short term and
concern address additional fund raising needed to
restore the reserve.

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principai

Visitor donations and community events and
lectures during the year. Legacies provide a

sources of funds (including Para 1.47 welcome addition but are essentially
any fundraising) unplanned.
investment poiicy and ;
objectives including any | Para146
social investment policy '
adopted
, The principai risks are around the buiiding, in
A description of the principal | Para 1.46 the shorter term we need to raise £25.000

risks facing the charity

for stained glass window repairs, and in
continuing to be abie to atiract voiunieers to
support the work of the museum.

Other

®




Structure, Governance and Management
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Trustee selection methods | Para 1.25 Election at AGM on a three year cycle.

including details of any
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e.g. election to post or
name of any person or
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one or more trustees

HUUIIIDIIdI il“Ul’llld[lUll \Opllulldl)
You may choose to include further statements where relevant about:

See
Policies and procedures
adopted for the induction | Para151
and training of trustees
The charity is mentored by through a councii
nominee and is a member of various local
The charity's museum associations in the SouthWest.
organisationai structure P il
and any wider network We have loose associations with other local
with which the charity museums, and many of our artefacts on display
WOIKS are loans from Dorchester Museuim and Ait
Gallery.
Reiationship witi N any Para 1.51
related parties
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Ci laluy iname

The Beaminsier Miuseum Trusi

Other name the charity uses

https://beaminstermuseum.co.uk/

Registered charity number

1179769

Charity's principai address

Beaminster Museum
Whitcombe Road
Beaminster
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Names of the charity trusiees who manage the charity
Datoe actad If not for whols Mams of parcon (or hody)
Trustee name Office (if any) year entitled to aoooint trustee lif any)
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3| Colin Bowditch Elected at AGM
4 | Matthew Kirkman Elected at AGM
5| Jonathon Fairchild Elected at AGM
6 | Marcus Chambers Elected at AGM
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Corporate trustees - names of the direciors at the date the repoit was approved
Director name
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Funds held as custodian trustees on behalf of others

Description of the assets
neid in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
Bowllog el Thoow mp palom BT e
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charity's objects
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safe custody and
segregation of such assets
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Additional information {optionai)
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adviser
Mentor Vicky Dewitt Museums Advisor for BCP & Dorset Councils
Dorset History Centre
07876 790641
Name of chief execuiive or names of senior staff members {Optionai information)

Matthew Kirkman - Chairman - Operating Commiitiee




Declarations

The trustees declare that they have approved the trustees’ report above.
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