
Trustees' Annual Report for the period

From

Period start date

To

Period end date

4 11 2019 4 11 2020

Section A                        Reference and administration details

Charity
name 

The Beaminster Museum
Trust

Other
names

charity is
known

by

Registered charity number (if any) 1179769

Charity's
principal
address 

Beaminster Museum

Whitcombe Road

Beaminster, Dorset,

Postcode   DT8 3NB

Names of the charity 
trustees who manage the 
charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled 
to appoint trustee (if any)

1  Murray Rose, Chairman

2 Michael Conroy,

3 Diana Trenchard,

4 Colin Bowditch

5 Mary Treacher

6Marcus Chambers

7

8

9

10

11

12

13

14

15

16

17

18

19
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Names of the trustees for 
the charity, if any, (for 
example, any custodian 
trustees)

Name Dates acted if not for whole year

Names and addresses 
of advisers (Optional 
information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              
Structure, 
governance and 
management

Description of the charity’s 
trusts

Type of governing document    
(eg. trust deed, constitution) 

Constitution of a Charitable 
Incorporated Organisation 

How the charity is constituted 
(eg. trust, association, company)

Charitable Incorporated Organisation 
( association Model)

Trustee selection methods 
(eg. appointed by, elected by)

By vote of the members at their AGM

Additional governance issues 
(Optional information) 
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You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

A Management committee is 
responsible for the day to day 
operation of the museum, but liaises 
closely with the Trustees. There is an 
aim that at least one Trustee also 
serves on the management 
committee.

The Management committee has the 
authority to spend up to a sum of 
£5000 on any one item without 
requesting permission of the 
Trustees.

Our reserve policy is to aim to hold 
Reserve of £6000 at all times

Section C                    Objectives 
and activities

Summary of the objects of the 
charity set out in its governing 
document

To advance the education of the public by founding, maintaining and
managing a Museum in Beaminster to promote public interest in, 
and to collect and preserve items connected with, the history of the 
town and surrounding rural area 
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Summary of the main activities
undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit)

To open the museum to visitors for 6 months of the year

To display new temporary displays in addition to our collection

To open to group visits to see the museum collection

To arrange visits by children in school groups

To answer queries from the public regarding the history of the area

To help with family history researches for people world-wide with a 
Beaminster connection

To provide a history-based series of lectures during the winter months.

We co-manage a NNS site of geological interest which we open to the 
public from time to time or on request.

We have manned outreach sessions on flax production at the local 
agricultural show

Additional details of objectives and activities 
(Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

The museum is entirely volunteer-run with no paid staff, with no financial 
assistance except for specific grants for specific projects.

We were awarded the Queen's Award for Voluntary Service in June 2019
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Section D                      
Achievements and 
performance
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Section D                      
Achievements and 
performance

Summary of the main 
achievements of the charity 
during the year 

The year started very well with very good attendances at the first four 
winter talks. The autumn events also went well. Early in 2020 we heard 
that we had been awarded a £99,000 lottery Grant and left a £101,000 
legacy which meant we had sufficient funds to start an expansion Project,
which had been in planning for some 3 years. 

 At the same time Covid struck and we went into lockdown. Lockdown 
meant that we could not finish our Winter talks series and we were not 
able to open the museum at all in 2020. The lockdown however did 
enable us to speed up the building extension - we could start building 
earlier because the Museum was closed. This has saved us sufficient 
time to be able to open the museum at Easter 2021 if Covid allows. 

The Financial effect of Covid has been a loss of income on:-   Winter 
talks, events and admission charges. The losses were offset slightly by 
less cleaning, less maintenance, and less utilities. Some  money was 
raised by occasional sales (books and plants) associated with the 
museum. We have therefore made a loss over the year  of  £1438, 
whereas we normally make a small profit. We have received a £10,000 
Covid-19 Support Grant from the government which more than covers 
this and will help us in the coming 12-months should there be more 
difficulties. 

The building expansion Project (2 rooms over 2 storeys)is going very well
with few problems and still within budget. The requirement to provide 
extra Museum activities required by the lottery grant, which are 
concerned with working more within the community, is on hold because of
Covid restrictions. We hope to concentrate on these next year  once the 
building work has been completed.
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Section E                    Financial 
review 

Brief statement of the 
charity’s policy on reserves  

We aim to hold £6000 in reserve at all times, which represents about 12 
months of fixed liabilities, in the event of there being no income.

Details of any funds materially
in deficit

Further financial review details (Optional 
information)

 

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Year-end  accounts have been divided into two parts. One is the normal 
operating expenses for the museum over the year and the second part 
summarises the Expansion Project finances. Operating income and 
expenditure is in line with previous years except for this year seeing a 
£1438 loss, due to reduced activities due to Covid-19 restrictions. 

 The Project Income and Expenditure summarise funding received and 
payments made associated with the Project during the year. The 
remaining sums will be received and paid out next year. The Project 
accounts are managed separately in tables which monitor the cash-flow 
throughout the project life.

Section F                     Other optional information
 In Spring 2021 the Museum will be reinstalling the artefacts which had to be moved because of the building 
work. We are hoping at the same time to improve displays. Next year will also be a time to expand into two 
new galleries and develop  contact with the community in line with the the plans made for the various new 
activities with the expanded building. 

All this, of course, is dependent on the outcome of the pandemic. 

Overall, a very strange year where we have luckily been able to take advantages of the enforced shut down 
to make progress with our extension plans. 
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Section G                    
Declaration
The trustees declare that they 
have approved the trustees’ 
report above. 

Signed on behalf of the 
charity’s trustees

Signature(s) L M Rose Colin Bowditch

Full name(s) Livingstone Murray Rose Colin Bowditch

Position (eg Secretary, Chair,
etc)

Chair

Date 
18/12/20
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