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The National House Project C1O

Trustees' Report

The trustees present the annual report together with the financial statements and auditors' report of the charity
for the year ended 31 March 2023,

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trostees: M A Leith
R Dickinson
M Hodgetts
J L Holland
M Osborne (appointed 27 April 2023)
J Roberts (appointed 27 April 2023)
S Vento (resigned 10 June 2022)

Chair: M A Leith

Senior Management / Leadership M Warr, Chief Executive Officer
Team:

Structure, governance and management

Nuature of governing document

The charity is incorporated under a constitution dated 31 Angust 2018,

The founder (pre-incorporation) trustees were appointed in June 2018 and the Board of Trustees met for the first

time in October 2018, A care-experienced trustee was recruited to the Board in May 2019,

The Charity was incorporated on 30th August 2018 and three employees (Chief Executive Officer, Director and
Project Support Officer) commenced in their roles with the Charity on 4th December 2018. On 25th January
2023 the Charity became registered as a Scottish charity.

The National House Project {NHP) was established in order to continue phase two of the Department for
Education Innovaticn Programme - {o support the development of Local House Projects in five local authorities
{Islington, Oxfordshire, Warwickshire, Rotherham and Doncaster) and create the evidence base, resources and
financial modelling to enable roll out to other local authorities post March 2020,

Recruitment and appoiniment of trustees

Every charity trustee is appointed for a term of 3 years by a resolution passed at a meeting of the charity
trustees. Individuals are selected based on their skills, knowledge and experience to ensure the effective
administration of the charity.
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The National House Project CIO

Trustees’ Report (continued)

Obhjectives and activities
Objects and aims

The objects of the charity focus on the advancement in life of young people who have been in or have otherwise
experienced the public care system.

NHP works with local authorities (LA} to establish and support Local House Projects (LHP). The projects
provide a safe and supportive environment in which young people learn new skills, develop knowledge, become
part of the House Project community and grow in confidence, enabling them to live connected and fulfilling
lives in their own homes.

Housing is sourced from a variety of providers and offers the security, consistency, and stability needed for
them to live independently of the care system. Ongoing support from staff and other young people in the project,
based on positive Jong-term relationships, provides a strong netwaork of support, and promotes interdependency.

The House Project approach was co-designed with young people, and they remain at the heart of the project,
They continue to develop the project on a national and local level. Each project elects two young people to
represent them at Care Leavers National Movement (CLNM) and this group works closely with staff at NHP to
ensure that the co-design principle remains at the centre of everything we do.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales,

Achievements and performance

During the year our House Project community grew by 185 to 586 young people and the number of young
people who had moved in to their first home increased from 220 to 330. Of note there have been no tenancy
breakdowns or evictions. Young people have been supported by Local House Projects (LHP) in 19 local
authorities (LA) across England and Scotland and collaborative arrangements in Greater Manchester (GM) and
internal scaling (running two cohorts a year) in three of the more established LAs contributed to this growth,
Funds received via West Midlands ADCS to support the establishment of a further 3 LHPs will support scaling
activity in 2023/24.

The House Project Programme (HPP) and QOutcomes and Learning Framework (OLF) coutinue to be well
received by both LHP staff and young people. 2,207 {(AQA) certificates have been awarded to young people in
2022/23 and we commenced registration with SQA for young people in Scotland. A steering group, which
included LHP staff and young people, was developed to continuously drive improvement in this area of the
setvice.

We implemented the findings from the Peer Evaluation (2021) and added to our growing body of practice-based
evidence with positive interim reports from Cambridge University and the EXIT study (Warwick Business
School and Bedfordshire University} and a positive evaluation of our work in Scotland by Staf (Scotland
Through and Afiercare forum), Our work continues to be positively highlighted by Ofsted who inspect LA
provision for care leavers and our holistic support to transitioning young people into their homes was recognised
with a UK Housing Award.
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The National House Project CIO

Trustees' Report (continued)

Achievements and performance (continued)

Due to the increased number of Care Leavers National Movement (CLNM}) representatives and our commitment
that we should have the ‘user’ voice from all LHPs we introduced regional arrangements to support the National
Movement. CLNM continued to attend Board as expert advisers and an Advisory Group made up of regional
chairs and vice-chairs suppotts this function. CLNM developed an AQA (SQA) certificated peer mentoring
training programme and created a young enterprise, ‘Senses of Home’, with Madlug. Their expert by experience
status aligned with the framework of support has undoubtedly been a factor in the increased number of
consultations that have been delivered. CLNM hosted their annual conference in October with a focus of sharing
success and the chair joined the CEO of NHP at a Royal Garden party in May.

We launched the Aspirational Awards in Spring 2022 and had two rounds of funding opportunities. The
Programme enables young people who have moved into their own home to apply for funding to achieve their
dreams and aspirations.

We were successful in our bid to the Energy Redress Trust in partnership with Energy Projects Plus to develop
‘Care leavers as Fnergy Champions’. The 18-month project aims to inform, educate, and raise awareness of
encrgy efficiencies by providing intensive support with lasting solutions so that our care leavers can avoid fuel
poverty and sustain their tenancies.

Financial review

The Charity received donations and grants totalling £377,065 (2022 - £213.940) during the year. Income of
£411,352 (2022 - £549,927) was received for providing its charitable activities of which 83% related to
membership and continuation fees and specialist support to LHPs.

Costs for the year totalled £1,112,245 (2022 - £316,152) with the main costs being wages and consultancy fees
to evaluate and support the projects.

Net assets of the Charity at 31 March 2023 totalled £547,266 (2022 - £868,192), of which £46,154 (2022 -
£27,500) was restricted.
Principal risks and uncertainties

The trustees regularly review the key risks faced by the charity, the establishment of systems and procedures to
address those potential risks and mitigate any impact on the charity if they materialise.
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The National House Project C10

Trustees' Report (continued)

Policy on reserves

The Charity is committed to ensuring that it retains the financial reserves to support all young people, currently
engaged in LHPs, into their first home in a planned and measured way.

It takes around a year to engage, support and move young people into their homes.

Therefore, trustees have decided to set the Charity’s unrestricted reserves to a total of six months ordinary
tunning costs for the year 2023/24 - this would be a reserve of £403,641.

The remaining unrestricted reserves anable the Charity to deliver its commitments for membership services,
support and continuation of its ongoing projects that are in progress at any point in time and are expected to be
used within the following 12 months.

At 31 March 2023 the level of unrestricted reserves is £501,112, which is higher than the Trustees' target. The
Trustees continue to forecast for the forthcoming financial year to enswre there are sufficient unrestricted
reserves o operate and deliver the Charity's commitments.

The Trustees are confident that the policy meets Charity Commission guidance,

Plans for future pertods

Young people tell us that House Projects work for them, and this is supported by an increasing body of
evidence-based practice. NHP is therefore committed to increasing its reach to young people either by spreading
to new L.As or scaling the work within LAs so that more young people can join House Projects or that the
psychologically informed practice framewark is flexed to enable a whole system to offer to young people
leaving care.

With collaborative arrangements and internal scaling, LHPs vary in size and configuration and hence our targets
are mote clearly focused on reach. We intend to increase the House Project community to 850 young people
with 450 having moved in to their first home.

NHP will continue to support CLINM to positively engage young people so that the user voice remains central to
our planning and policy. CLNM will undertake their second Peer Evatuation with a focus on Ownership, Home
and Sense of Wellbeing and will present the findings at their Conference in October 2023.

We will ensure that we use the practice-based evidence and evaluation findings to not only develop the House
Project approach but share the learning to inform policy debate and contribute to systemic change for care
leavers. Integral to this will be the development of a cost benefit analysis (CBA) that demonstrates outcomes
can be improved whilst savings are made to the public purse.

Page 5



The National House Project C1IO

Trustees' Report (continued)

Plans for future periods (continued)

The EXIT Evaluation will continue into 2023, We will publish and implement findings and will explore options
to continue to work with evaluators to ensure that findings contribute to wider sector change. Several academic
and professional reports designed for different audiences will form part of this process.

Recognising that staff in LHPs are integral to the House Project approach we will implement a revised training
offer for LHP staff which will include the introduction of a certitfied award in Social Pedagogy to augment
Psychology inputs, trauma informed approaches and more general training from the NHP team. We will
continue to support staff o develop their work and share good practice via regular Community of Practice
meetings and we will introduce a staff satisfaction survey.

Whilst we have a yearly business plan, we will develop a long-term NHP strategy and identify the resources to
finance it. We will review our fundraising strategy and focus fundraising that supports our primary ambition to
increase our reach to young people.

We will maintain a focus on our core business but will explore how a diversification of our approach can benefit
care experienced young people leaving custody and women and children leaving domestic violence.

We will deliver the Energy Redress Project to young people and develop the Aspirational Awards in
conjunction with corporate engagement.

We will complete registration with SQA, and the House Project Programme will be developed to include
modules on energy efficiency and emotional health and wellbeing.

NHP will openly work with partners when it provides benefit to our beneficiaries, whether this be with NHP ar
with LHPs. We will continue to seek funding to address the issues of digital and fuel poverty, develop secure
pathways into the world of education, employment, and training, and to add capacity and expertise o codesign a
health and wellbeing offer with each individual LHP.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware,

The annual report was appraved by the trustees of the charity 01\‘£|'L‘f)l%.. and signed on its behalf by:

M A Leitt
Chairman and trustee
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The National House Project C10

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees’ report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to:

+ select suitable accounting policies and then apply them consistently;
+ observe the methods and principles in the Charitics SORP;
+ make judgements and estimmates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inapprogriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008, Charities and Trustee Investment
{Scotland) Act 2005, the Charity Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Tegislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by the trustees of the charity on%lbﬂ&i. and signed on its behalf by:

M A Leith
Chairman and Trustee
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The Nationai House Project C10

Independent Auditor's Report to the Members of The National House Project CIO

Opinion

We have audited the financial statements of The National House Project CIO (the 'charity’) for the year ended 31
March 2023, which comprise the Statement of Financial Activities, Balance Sheet, Cash Flow Statement, and
Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is United Kingdom Accounting Standards,
comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Trefand' and applicable law (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Charities Act 2011, Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK}) and
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities for
the audit of the financial statements section of our report. We are independent of the charity in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other matters
In the previous accounting period the charity was eligible to and chose to have an independent examination of
its financial statements. The prior period financial statemenis were not subject to audit.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability te continue as a
going concern for a period of al least twelve months fiom when the original financial statements were authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going coneern are described in the
relevant sections of this report.
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The National House Project C1O

Independent Auditor's Report to the Members of The National House Project C10
(continued)

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we <o not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, cansider whether the ather information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Charities {(Accounts and

Reports) Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 require us to report to you

if, in our opinion:

+ the information given in the Trustees' reporl is inconsistent in any material respect with the financial
statements; or

+ proper and sufficient accounting records have not been kept; or

« the financial statements are not in agreement with the accounting records and returns; or

+ we have not received all the information and explanations we require for our audit,
Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 7), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud ot error,

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor Responsibitities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and section 44(1){c) of the
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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The National House Project C1O

Independent Auditor's Report to the Members of The National House Project CIO
{continued)

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

+ We obtained an understanding of the legal and regulatory frameworks that are applicable o this charity and its
sector and determined that the most significant are those relating to the reporting framework and the relevant
UK tax legislation.

+ We understood how the charity is complying with those framewarks by making enquiries of management and
those responsible for legal and compliance procedures.

+ As an audit engagement team, we assessed the susceptibility of the charity’s financial statements to material
misstatement including how fraud might occur and considered the opportunities and incentives that may exist
within the charity for fraud. We considered the controls that the charity has established to address the risks
identified to prevent, deter and detect fraud; and how the management and trustees monitor those controls,

» Based on our understanding we designed our audit procedures to identify non-compliance with laws and
regulations. Those procedures involved: - enquiries of management and those charged with governance; -
journal entry testing; - assessing whether judgements in making accounting estimates are indicative of a
potential bias; - review of financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations; and — evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business.

» Where the risk was considered to be higher, we performed audit procedures to address each identified fraud
risk or other risk of material misstatement. These procedures included revenue recognition and testing maaual
journals and were designed to provide reasonable assurance that the financial statements were free from fraud or
errotr,

+ We remained alert to any indications of fraud or non-compliance with laws and regulations throughout the
audit,

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a faw or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further deseription of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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The National House Project C10O

Independent Auditor's Report to the Members of The National House Project CIO
(continued)

Use of our report

This report is made solely to the charity trustees, as a body, in accordance with section 144 of the Charities Act
2011 and regulations made under section 154 of that Act and Regulation 10 of the 2006 Accounts Regulations.
Our audit work has been undertaken so that we might state to the trustees those matters we are required to state
to trustees in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and its trustees as a body, for our audit work,
for this report, or for the opinions we have formed.

Rowan House North

1 The Professional Quarter
Shrewsbury Business Park
Shrewsbury

Shropshire

SY26LG

25 October 2023

CBSL Accountants Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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The National House Project CIO

Statement of Financial Activities for the Year Ended 31 March 2023

Unrestricted Restricted Total
funds funds 2023
Note £ £ £

Income and Endowments from:
Donations, legacies and grants 2 324,565 52,500 377,065
Charitable activities 3 371,840 39,512 411,352
Investment income 4 1,758 - 1,758
Other income 1,144 - 1,144
Total income 699,307 92,012 791,319
Expenditure on:
Raising funds {45,757) - (43,757)
Charitable activities (987,478) (79,010) (1,066,488)
Total expenditure (1,033,235) (79,010) (1,112,245)
Net {expenditure)/income (333,928) 13,002 (320,926)
Gross transfers befween funds (5,652) 5,652 -
Net movement in funds {339,580) 18,654 (320,926)
Reconciliation of funds
Total funds brought forward 840,692 27,500 868,192
Total funds carried forward 18 501,112 46,154 547,266

The notes on pages 16 to 31 form an integral part of these financial statements.
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The National House Project CIO

Statement of Financial Activities for the Year Ended 31 March 2023 (continued)

Unrestricted Restricted Total
funds funds 2022
Note L £ £

Income and Endowments from:
Donations, legacies and grants 186,440 27,500 213,940
Charitable activities 549,927 - 549,927
Investment income 4 442 - 442
Total income 736,809 27,500 764,309
Expenditure on:
Raising funds {42,012) - (42,012)
Charitable activities {774,140} - (774,140}
Total expenditure (816,152) - (816,152)
Net (expenditure)/income (79,343) 27,500 (51,843)
Net movement in funds (79,343) 27,500 {51,843)
Reconciliation of funds
Total funds brought forward 920,035 - 920,035
Total funds carried forward i8 840,692 27,500 868,192

All of the charity's activities derive from continuing operations during the above two periods,
The funds breakdown for 2023 and 2022 is shown in note 18,

The notes on pages 16 to 31 form an integral part of these financial statements.
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The National House Project C10

(Registration number: 1179743)
Balance Sheet as at 31 March 2023

2023 2022
Note £ £
Fixed assets
Intangible assets i3 9,100 14,300
Tangible assets 14 5,898 7,638
14,998 21,938

Current assets
Debtors 15 264,485 378,276
Cash at bank and in hand 16 664,190 832,212

928,675 1,210,488
Creditors; Amounts falling due within one year 17 (396,407) (364,234)
Net current assets 532,268 846,254
Net assets 547,266 868,192
Funds of the charity:
Restricted income funds
Restricted funds 8 46,154 27,500
Unrestricted income funds
Unrestricted funds 501,112 840,692
Total funds 18 547,266 868,192

The fimancial statements on pages 12 to 31 were approved by the trustees, and authorised for issue on
&5«14&5 and signed on their behalf by:

M A Leith

Chairman and trustee

The notes on pages 16 to 31 form an integral part of these financial statements.
Page 14



The National House Project C10

Cash Flow Statement for the Year Ended 31 March 2023

Cash flows from operating activities

Net cash expenditure

Adjustments to cash flows from non-cash items

Depreciation

Amotrtisation

Investment incorme

Loss on disposal of tangible fixed assets

Working capital adjustinents
Decrease/(increase) in debtors
(Decrease)/increase in creditors
Increase in deferred income

Net cash flows front operating activities

Cash flows from investing activities
Interest receivable and similar income
Purchase of tangible fixed assets

Sale of tangible fixed assets

Net cash flows from investing activities

Net {decrease)/increase in cash and cash equivalents

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

Note

15
17

2023 2022
£ £
(320,926) (51,843)
1,889 1,354
5,200 5,200
(1,758) (442)
. 77
(315,595) (45,654
113,791 (1,745)
(56,355) 87,756
88,528 244,931
(169,631) 285,288
1,758 442
(149) (4,204)
- 1
£,609 (3,761)
(168,022) 281,527
832,212 550,685
664,190 832,212

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 16 to 31 form an integral part of these financial statements.
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The National House Project CIO

Notes to the Financial Statements for the Year Ended 31 March 2023

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

The National House Project CIO meets the definition of a public benefit entity under FRS 102, The accounts
{financial statements) have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Judgements and critical accounting estimates

In the application of the Charity’s accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumiptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

Income and endowments

Voluntary income including donations, gifls, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be
received and the amount can be measured with sufficient reliability,

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be
reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting petiods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.
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The National House Project CI1O

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

Investment inconme

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Charituble activities

The charity receives grant income which is recognised when the charity has entitlement to the funds and any
conditions linked to the grants have been met. Where performance related conditions are attached to the grant
and are yet to be met, the income is recognised as a liability and included on the balance sheet as deferred
income to be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that agpregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting veluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries, Tt includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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The National House Project CI1O

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

Intangible assets

Intangible assets are stated in the Balance Sheet at cost less accumulated amortisation and impairment. They are
amortised on a straight line basis over their estimated useful lives.

Tangible fixed assets

Individual fixed assets costing £100 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accuinulated impairment losses.

Amortisation
Amortisation is provided on intangible fixed assets so as to write off the cost, less any estimated residual value,
over their expected useful economic life as follows:

Asset class Amortisation method and rate
Online learning platform 20% straight line

Pepreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Office equipment 20% straight line

Intangible assets

Intangible assets relates to costs for the development of the Charity's online learning platform, which has been
capitalised as it will be used over subsequent periods. The cost is amortised over its expected useful life to the
Charity and carrying value reviewed annually for impairment.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Fund structure

Unrestricted income funds are general funds that ave available for use at the trustees discretion in furtherance of
the objectives of the charity.

Designated income funds are designated by the trustees to deliver the Charity's commitments for membership
services, support and continuation of its ongoing projects and are expected to be used within the coming 12
moitths.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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The National House Project CIO

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due, If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

2 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds 2023
£ £ £
Donations and legacies;
Donations from individuals 1,315 6,400 7,715
Grants, including capital grants;
Grants from trusts and foundations 323,250 - 323,250
Grants from companies - 46,100 46,100
324,565 52,500 377,065
Unrestricted
funds Restricted Total
General funds 2022
£ £ £
Donations and legacies;
Donations from individuals 10,440 27,500 37,940
Grants, including capital grants;
Grants from trusts and foundations 176,000 - 176,000
186,440 27,500 213,940
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The National House Project CI1O

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

3 Income from charitable activities

Unrestricted

funds Restricted Total Total
General funds 2023 2022
L £ £ £
Local Hotise Project development
and delivery 19,526 39,512 59,038 29,525
Membership and continuation
fees 193,333 - 193,333 402,500
Membership psychology support
fees 144,375 - 144,375 109,650
Recharge of costs relating to
Local House Projects - - - 8,252
Care Leavers National Movement
income 14,606 - 14,606 -
371,840 39,512 411,352 549,927

Local House Project development and delivery

During the current and prior year the Charity received grant funding from the Department of Education to
support the sustainability of the Projects and for the future development and scaling of the National House
Project programme. The Charity also receive funds froman individual donor to enable grants to be made to
individuals to purchase crisis fuel vouchers and the Energy Savings Trust to support the 'Care Leavers as Energy
Champions' project.

4 Investment income

Unrestricted
funds Total
General funds
£ £
Interest receivable and similar income;

Interest receivable on bank deposits 1,758 1,758
Total for 2023 1,758 1,758
Total for 2022 442 442
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The National House Project CIO

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

5 Other income

Unrestricted

funds Total
General funds
£ £
Fees and supplies 1,144 1,144
Total for 2023 1,144 1,144

Total for 2022 - -

Other income relates to reimbursement of costs as part of a joint project with the University of East Anglia.

6 Analysis of expenditure

Raising funds expenditure

Costs of generating donations and legacies

Unrestricted

funds Total Total
General 2023 2022
£ £ £
Wages and salaries 44,403 44,403 38,682
Consultancy fees 1,061 1,061 2,374
Fundraising activities 293 293 956
45,757 45,757 42,012
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The National House Project C10

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

6 Analysis of expenditure {continued)

Charitable activities expenditure

Unrestricted

funds Restricted Total Total
General funds 2023 2022

£ £ £ £
Grants to individuals 25,950 50,314 76,264 23,704
House Project Programme costs 5,076 - 5,076 5,076
Wages and salaries 362,286 28,250 390,536 244,421
Consultancy fees 222,197 - 222,197 155,700
Travel and subsistence 6,178 - 6,178 5,037
IT and Communications costs 9,965 - 9,965 -
AQA registration and certificates 10,878 - 10,878 1,889
Costs in relation to the Care
Leavers National Movement 42,173 - 42,173 38,162
Conference and event costs 1,094 - 1,094 12,522
Care Leaver Support Portal 6,643 - 06,643 18,098
Website hosting and support 5,460 - 5,460 11,0666
ORCHIDS Performance
Framework development 4,725 - 4,725 23,000
Stoke project mental health packs - 446 446 -
Allocated support costs {including
governance costs) 284,853 - 284,853 235,445

087,478 79,010 1,066,488 774,140
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The National House Project CI1O

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

6 Analysis of expenditure (continued)

Support costs

Unrestricted
funds
Total Total
General 2023 2022
£ £ £
Wages and salaries 204,217 204,217 177,833
Travel and subsistence 4,721 4,721 818
Staff training 7,222 7,222 2,461
Consultancy fees 2,240 2,240 -
Rent and heat and light 8,340 8,340 3,800
Insurance 1,304 1,304 1,140
Printing, postage and stationery 1,162 1,162 1,280
IT costs 2,396 2,396 2,433
Office expenses 596 596 393
Subscriptions 1,467 1,467 1,250
Telephone and internet costs 3,047 3,047 834
Marketing and PR materials 4,765 4,765 5,462
Legal and professional fees 3,263 3,263 -
HR and recruitment costs 1,199 1,199 -
Accountancy fees 1,575 1,575 1,500
Bank fees 86 86 86
Other interest payable 176 176 -
Depreciation 7,089 7,089 6,554
Loss on disposal of fixed assets - - 77
254,865 254,865 205,121
Governance costs
Unrestricted
funds Total Total
General 2023 2022
£ £ £
Audit fees
Audit of the financial statements 2,600 2,600 -
Independent examiner fees
Examination of the fipancial statements - - 1,500
Consultancy costs 24,000 24,000 28,180
Other governance costs 3,388 3,388 644
29,988 29,988 30,324
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The National House Project C10

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

7 Staff costs

The aggregate payroll costs were as follows:

2023 2022
£ £
Staff costs during the year were:
Wages and salaries 513,344 377,343
Social security costs 51,077 36,838
Pension costs 74,735 46,756
639,156 460,937

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2023 2022
No No
Management 2 2
Direct project management 6 3
Administration 4 3
12 8

12 (2022 - 9) of the employees patticipated in the Defined Contribution Pension Schemes.

Contributions to the employee pension schemes for the year totalled £74,735 (2022 - £46,756).
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The National House Project C10O

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

7 Staff costs (continued)

The number of employees whose emoluments fell within the following bands was:

2023 2022
No No
£70,001 - £80,000 i 1

£80,001 - £90,000 1 i

The tota! employee remuneration and benefits (excluding pension contributions) of the key management
personnel of the charity were £162,000 (2022 - £162,600).

8 Trustees remuneration and expenses

Neo trustees, not any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any other benefits from the charity during the year.

During the year expenses totalling £131 were reimbursed to one of the Trustees.

9 Independent examiner's remuneration

2022
£
Examination of the financial statements 1,500
10 Auditors' remuneration
2023
£
Audit of the financial statements 2,600
11 Net incoming/outgoing resources
Net outgoing resources for the year include:
2023 2022
£ £
Audit fees 2,600 -
Loss on disposal of fixed assets held for tlie charity's own use - 77
Depreciation of fixed assets 1,889 1,354
Amortisation 5,200 5,200
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The National House Project C1O

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Entangible fixed assets

Online portal

development
costs Total
£ £
Cost
At 1 April 2022 26,000 26,000
At 31 March 2023 26,000 26,000
Amortisation
At 1 April 2022 11,700 11,704
Charge for the year 5,200 5,200
At 31 March 2023 16,900 16,900
Net book value
At 31 March 2023 9,100 9,100
At 31 March 2022 14,300 14,300
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The National House Project C10

Notes to the Financial Statements for the Year [inded 31 March 2023 (continued)

14 Tangible fixed assets

Furniture and

equipment Total
£ £
Cost
At 1 April 2022 9,364 9,364
Additions 149 149
At 31 March 2023 9,513 9,513
Depreciation
At 1 April 2022 1,726 1,726
Charge for the year 1,889 1,889
At 31 March 2023 3,615 3,615
Net book value
At 31 March 2023 5,898 5,898
At 31 March 2022 7,038 7,638
15 Debtors
2023 2022
£ £
Trade debtors 239,895 360,000
Prepayments 24,590 18,276
264,485 378,276
16 Cash and cash equivalents
2023 2022
£ £
Cash at bank 664,190 832,212
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The National House Project C1O

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

17 Creditors: amounts falling due within one year

2023 2022
£ £
Trade creditors 20,263 14,845
Other taxation and social security 9,241 8,154
VAT grant repayable 5,420 68,251
Other creditors 56 1,949
Pension scheme creditor 7,161 5,983
Accruals 2,557 1,876
Deferred income 351,704 263,176
396,407 364,234
2023 2022
£ £
Deferred income at 1 April 2022 263,176 18,245
Resources deferred in the period 135,037 262,500
Amounts released from previous pericds {46,509) (17,569)
Defetred income at year end 351,704 263,176

Deferred income at 31 March 2023 relates to fee income invoiced in advance for services during the year ended
31 March 2024,
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The National House Project C10

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

18 Funds

Unrestricted funds

General
Unrestricted

Designated
Designated

Total unrestricted funds

Restricted funds
Aspirational Awards
Stoke House Project

Nationwide Community
Grant

Crisis Fuel Voucher scheme
Energy Savings Trust

Total restricted funds

Total funds

Unrestricted funds

General
Unrestricted

Designated
Designated

Total unrestricted funds

Restricted
Aspirational Awards
Stoke House Project

Total restricted funds

Total funds

Balance at

Balance at 1 Incoming Resources 31 March
April 2022 resources expended Transfers 2023

£ £ £ £ £

827,000 699,307 (1,033,235) 8,040 501,112

13,692 - - {13,692) -

840,692 699,307 (1,033,235} (5,652) 501,112

27,000 4,400 {37,052) 3,652 -

500 - (446) - 54

- 46,100 - - 46,100

- 2,000 (2,000) - -

- 39,512 (39,512) - -

27,500 92,012 (79,010} 5,652 46,154

868,192 791,319 (1,112,245) - 547,266

Balance at

Balance at 1 Incoming Resources 31 March
April 2021 resources expended Transfers 2022

£ £ £ £ £

920,035 736,809 (816,152) (13,692} 827,000

- - - 13,692 13,692

920,035 736,809 (816,152) - 840,692

- 27,000 - - 27,000

- 500 - - 500

- 27,500 - - 27,500

920,035 764,309 {816,152) - 868,192
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The National House Project C10

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

18 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Aspirational Awards - funds to facilitate the Aspirational Awards scheme.
Stoke House Project - funds to enable the purchase of mental health week support packs for the Stoke House

Project.

Nationwide Community Grant - funds received for the "Supporting Care Leavers into the North West House

Projects’.

Crisis fuel vouchers ~ funds received to enable the purchase of fuel vouchers for young people.

Energy Savings Trust - relates to funds received to develop an approach to energy efficiency and fuel poverty

for care leavers.

19 Analysis of net assets between funds

Intangible fixed assets
Tangible fixed assets
Current assets
Current liabilities

Total net assets

Intangible fixed assets
Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted Total funds at
funds Restricted 31 March
General funds 2023
£ £ £
9,100 - 9,100
5,898 - 5,898
882,521 46,154 928,675
{396,407) - (396,407)
501,112 46,154 547,266
Total funds at
Unrestricted funds Restricted 31 March
General Designated funds 2022
£ £ £ £
14,300 - - 14,300
7,638 - - 7,638
1,169,296 13,692 27,500 1,210,488
{364,234) - - (364,234)
827,000 13,692 27,500 268,192

Page 30



The National House Project CI10

Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

20 Analysis of net funds

Cash at bank and in hand

Net debt

Cash at bank and in hand

Net debt

21 Related party transactions

There were no related party transactions in the year.

At 1 April At 31 March
2022 Cash flows 2023
£ £ £
832,212 (168,022) 604,190
832,212 (168,022) 664,190
At T April At 31 March
2021 Cash flows 2022
£ £ £
550,685 281,527 832,212
550,685 281,527 832,212
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