EMPOWER YOUTH ZONES LTD

England & Wales - Charity number 1179712

Details

Other names

MANCHESTER YOUTH ZONE - EAST

Status Registered
Legal form Charitable company
Company number 11309137
Registered 2018-08-29
Register View on the Charity Commission register
Contact
Address Hideout Youth Zone
1 Queens Avenue
Manchester
M12 5PX
Phone 0161 511 5777
Email enquiries@hideoutyouthzone.org
Website HideOutYouthZone.org
Activities

Objects: To help and educate children and young people resident in Manchester, Salford and surrounding
areas through their leisure time activities by promoting their full physical and spiritual potential in order that
they may grow to full maturity as individuals and members of society and that their conditions of life may
improve.

Activities: Open 7 days per week Empower Youth Zones provides safe, inclusive places for young people to
explore creative and sporting activities, whilst finding support for their practical, social and emotional needs to
help them grow into happier, healthier adults.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

* What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability,
Arts/culture/heritage/science, Amateur Sport, Recreation

* Who: Children/young People
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Geography

* Manchester City
* Salford City

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £11,596,739 £2,096,940 £21,925,601 79
2024-03-31 £3,980,455 £1,604,140 £12,445,728 63
2023-03-31 £1,665,864 £1,419,706 £9,923,377 58
2022-03-31 £1,396,263 £1,125,338 £9,815,237 62
2021-03-31 £3,362,921 £832,500 £9,549,414 51
Trustees
Name Role Appointed
Sean Turner Chair 2024-09-25
Jonathan Boyers 2024-12-05
Lee-Ann Igbon 2024-09-25
Paul Francis David Medlicott 2019-08-14
Rachel Coaker 2025-12-04
Ruth Kemp 2024-09-25
Ryan Hallworth 2024-12-04
Teresa Christina Pepper 2023-02-16
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Empower Youth Zones Ltd

Strategic Report for the Year Ended 31 March 2025

The trustees {who are also the Directors for the purposes of company law) have pleasure in presenting their
strategic report for the year ended 31 March 2025, In compliance with s414C of the Companies Act 2006. The
Trustees have adopted the provisions of the Statement of Recommended Practice {SORP) “Accounting and
Reporting by Charities” {FRS 102) in preparing the annual report and financial statements of the Charity.

Who we are
Empower Youth Zones, operates two purpase-built facifities for Manchester and Salford’s young people aged 8
- 19, and up to 25 for those with additional needs,

HideOut Youth Zone is located on Hyde Road in Gorton, Manchester and officially opened its doors In
September 2020. Saiford Youth Zone also operated by Empower officially opened in July 2025. Salford Youth
Zone is located on Belvedere Road in Salford.

Empower Youth Zones [s part of a network of similar independent youth organisations that all share the same
principles, developed by the charity OnSide Youth Zones (Reg No: 1125893). The Youth Zones provide a safe
environment, where young people can spend their lelsure time, helping each young person to raise thelr
aspirations as well as improve their physical and mental health. Up to 20 different activitles wiii take place
each night, including football, boxing, dancing, climbing, creative arts, music, drama and employability training
- all for just 50p per visit!

Our vision is that Children and Young People in Manchester and Salford are inspired to lead heaithy, happy,
safe and successful lives.

Our mission is to ensure Empower Youth Zones provides children and young people with somewhere safe to
go, something positive to do and someone trusted to talk to.

To realise this vision, Empower Youth Zones has worked towards 4 strategic goals In 2024/25

1. Young people - Provide the highest-quality offer for all children and young people

2, Our people - Become an employer of chaoice for both existing and potential new employees

3. Sustainability - Achieve longer tenm financial security which allows us to be ambitious and plan confidently
into the future

4, Reputation - All stakeholders are aware of Empower’s vital impact and successes

Objects and actlvitles

Empower Youth Zone’s charitable objects are to help and educate children and young people resident in the
Citles of Manchester, Salford and surrounding areas through their lelsure time activities by promoting their full
physical and spiritual potential in order that they may grow to maturity as individuals and active members of
society and their conditions of life may improve.
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Empower Youth Zones Ltd

Strategic Report for the Year Ended 31 March 2025

Achievements during the period

In 2024/25 the Charlty’s malp achievements included:

* Practical completion of Empower's second provision - Salford Youth Zone in March 2025.

* Membership campaign for Salford Youth officially went live in March 2025 with a target of 1,000 member
sign-ups by the official opening date of 5th July 2025.

« Growing our total membership of young people at HideOut since official opening in 2020 to over 9,000,

+ 3,000 being active in the past 12 months. 45% of these identified as female vs 55% male. 21% identified as
having additional needs. 30% are from the top 20% most deprived communities in the UK as per the IMD
rankings {75% are in the top 10%).

* Providing over 30,000 meals across the yeat. 100% of these meals were provided at no cost.

« Securing over 1,000 hours of corporate volunteering support.

* Growing our partnership offer in the year working with over 25 local partners across music, art, sports,
employment and health. These partnerships continue to grow and enhance the offer and create further
pathways for children and young people attending the Youth Zone,

» Facliitating 9 weeks of school holiday provision with over 50 Staff and Volunteers contributing to 70
actlvities, over 2,500 visits were recorded with over 4,000 hot meals provided during the school holidays
supported via ‘Holiday Activity Fund’ grants.

» Providing over 100 formal tralning opportunities to staff and volunteers, including a new young leaders
programme,

* 22 young people completing our Young Leaders Award.

* Hosting our fourth Annual Patrons Dinner with over 90 patrons and supporters attending. The evening was
compietely led by young people from HideOut and Salford Youth Zones including the MC/host, the catering,
perforimances, tours, keynote speakers etc.

« In August, HideOut welcomed Home Secretary Yvette Cooper on her first ministerial visit. During her visit,
the Home Secretasy was given a tour of the Youth Zone and held an interview with The Guardian speaking
about topics such as knife crime and the governments vision for young people. Our members were also able to
raise their concerns with current isstes in society including crime, policing and politics.

Financial review

Income for the year was £11,576,739 {2024: £3,980,456). Restricted income for the year was £9,844,244
{2024: £2,587,646), Patron Income (including Gift Aid) for the year totalled £762,388 (2024: £470,865) and
£200,000 (2024: £200,000) was received from Manchester City Council towards the ongoing running costs of
the Charity. During the year £92,965 (2024: £117,466) was recelved in the form of Grants,

The reason for the increase in income and restricted income in the year relates to donations received for the
construction of the new Salford Youth Zone.

Expenditure for the year increased to £2,058,236 {2024: £1,604,410), with £1,251,783 (2024: £1,083,251)
being spent on salaries. This was still less than the original budget due to vacancles.

At the end of the period Unrestricted Reserves were £4,460,920 {2024: £4,094,423).
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Empower Youth Zones Ltd

Strategic Report for the Year Ended 31 March 2025

Risk management
The Trustees have considered the major risks to which the Charity is exposed and have established suitable risk
management and control procedures, At present the primary risks identified relate to:

+ Financial/Fundraising - increasing the number of patrons and maintaining a high-quality stewardship
experience with existing Patrons remalns a high risk due to the new Youth Zone in Salford now being fully
operational and the increased income revenue requirements,

* People - Staffing and Operations - relating to the recruitment, retention and development of key delivery
staff and volunteers as well as operations

Regulatory Risk is the responsibility of the CEQ, Director of Operations and Building and Facilities Manager who
manage Health and Safety, Fire and other statutory risk areas. The CEO has developed a full risk register
Including mitigation and control measures which is shared regularly with the board and formal subcommittee
for Finance Audit and Risk,

Princlpal funding sources

The Directors wish to record they're thanks to Mr Fred Dane, Department for Culture, Media and Sport, Social
tnvestment Business, Manchester City Council (MCC) and Salford City Council {SCC) for their ongoing support
to the Charity.

The Directors also thank the following individuals and businesses who have pledged to support the revenue
campaign (In 2024/25); ANS Group, Paul & Amy Shannon, Godel Technologies, The Bruntwood Charity, The JD
Foundation, Alvarez & Marsal, Steve Malone and family, Robbie Hargreaves and family, One Manchester,
Hobbycraft, Salix Homes, Manchester Building Society, Erfc Wrlght Charitable Trust, Sandywood Property,
Natlonal Lottery Community Fund, Peter Harrison. Together Money, Houlthan Lokey, Lendlease, The
Manchester Ball, LivingBridge, Inflexion, ATP! Group, Raheem Sterling Foundation, S!S, Zochonis Charitable
Trust, Waterland Private Equity, Bank of New York and Savills,

Thanks to the following denors who have raised funds through events and activities; Gamma, ADT, ILL,
Prestfield Wealth and Word on the Street.

Thanks to the Onside Foundation for their continued support and to Burberry, Cadent and the Barratt
Foundation for support via the Onside Network.

We would also like to Thank Fletchers Engineering and Peninsula Group for their in-kind professional services.

The fundraising priority this year has focused on diversifying the income portfalio for HideOut Youth Zene and
driving the Founder Patron campaign for Salford Youth Zone. The charity’s Director of Fundraising and
Communications has recently been promoted to Deputy Chief Executive and works closely with the CEO and
Chair of Empower Youth Zones to plan activity and monjtor performance relating to this campaign through a
Fundraising Sub Board Committee, Empower Youth Zones is registered with the Fundraising Regulator and
complies with the Fundraising Code of Practise.

The charity does not use external fundraisers and there have been no complaints made to the charity about its
fundraising methods,
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Empower Youth Zones Ltd

Strategic Report for the Year Ended 31 March 2025

Policy on reserves

The Board of Trustees of Empower Youth Zones has established a reserves policy which appropriately reflects
the risks to which the Charity is exposed. The Trustees consider that the appropriate reserves range will vary
from time to time, and deem it appropriate to review and update the appropriate reserves range when

necessary,
The current appropriate reserve range is determined by considering:

* The current level of planned expenditure and the contingencies highlighted below. The annual expenditure is
currently circa £3.5m per annum.

« Specific designated contingencies. The Trustees will consider various risks that will impact the appropriate
level of reserves to hold, these currently include:

- Year 4 risk’ — As a new Youth Zone, many Founder Patrons have pledged a 4-year commitment with many of
these iitial commitments due to expire at the same time. While the Trustees hope that all Founder Patrons
will continue their support, to recoghise the risk that not alf are able to In the current economic cimate and to
ensure there is time to secure replacement funding, the Trustees wish to hold a specific contingency related to
this risk, This reserve is calculated as multiple of Founder Patrons that are due to renew each year, and this can
be amended as Founder Patrons commit beyond their initial term, and/or as the risk of future
non-commitment changes. The Trustees currently wish to hold a desighated reserve of £500k against this risk,
equating to 12 Founder Patron gifts of £25k, plus £200k in annual pledged support from Manchester's local
authority which currently is agreed until 2025/26,

- Capital reserve — The Trustees appreciate that as Salford is a new Youth Zone the current capltal egquipment
that is installed in the Youth Zone is of an excellent standard. However HideOut Youth Zone is now S years old
and in order to maintaln our high facility standards, the Trustees believe that a designated capital reserve
should be held, to be called up to ensure that any equipment that is in need of repair or replacement can he
done so on a timely basls and to the desired standard. The level of this reserve will be regularly reviewed. The
Trustees currently feel that a designated capital reserve of £250k Is appropriate,

» General contingency. The Trustees currently feel that a general reserve of £1.875m to cover a minimum of 6
months operating costs is appropriate. However, given the nature of our work to support vulnerable children
and young people and Ideai general contingency would allow us to cover 12 months operating costs to enable
a sufficient exit strategy and forward support plan for service users to be established,

Given the aforementioned reserve requirements, the Trustees believe that total reserves in a range of £2.8m
to £4.7m is appropriate. This will be reviewed at least once per annum by the Trustees,
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Empower Youth Zones Ltd

Strategic Report for the Year Ended 31 March 2025

Investment policy and objectives

Under the memorandum and articles of association, the charitable company has the power to make any
investment which the Trustees see fit. [nvestments are made where required to further the aims and objects
of the Charity.

In 2024/25 Empower Youth Zones transferred its investment portfolio from Brewin Dolphin to Barclays, The
charity has continued its investment with Goldentree Financial Services PLC. The Charity holds 2 investment
portfolios across both organisations and as at 31st March 2025 the value of the investments were £2,743,446
(2024: £2,750,659) with income received of £69,977 (2024: £84,667), The investment porfolios decreased in
value by £19,929 compared to a increase In value of £146,306 in the March 24 financial year.

Plans for future periods

Going into 2025/26 we have refreshed our 3 years strategic plan to focus on Empower as a growing youth
work charity In Greater Manchester which now operates 2 youth zones across 2 Local Authority areas. The four
strategic areas of focus remain the same, but the key objectives and goals have evolved:

YOUNG PEQPLE - Grow our offer to evidence creased impact and outcomes for children and young people
acrass Greater Manchester.

We will;

+ We will launch the universal core offer from July 2025, 7 days per week

* Recruit up to 8 new Youth Work Level 3 apprentices across HideQut and Salford Youth Zaones

+ Increase the range of accredited outcomes on offer Create a Young Members Trustee position rotating each
year

* Embed monitoring and evaluation in everyday practice to provide clear evidence of impact with young
people able to articulate these outcomes

+ Develop an integrated partnership approach with other youth providers in Salford

* Develop our outdoor education, residentlal, outreach and social action offer

* Ensure Equality, Diversity and Inclusion is embedded in all our delivery and deciston-making processes

* Continue to offer at least 35 hours of provision across 7 days all year round

* Establish a Trustee Delivery sub-committee to meet 3 times per year

OUR PEOPLE - Invest in the development and wellbelng of staff and volunteers to ensure they have the skills
and capacity to support the charity effectively,

We wiil;

* Recrult a full-time Director of People in addition to a Staff and Volunteer Training Manager

* Ensure team and individual learning and development plans in place, with training needs being delivered
{particularly for youth work, management & supervision, planning & project management, budget & finance,
ED&I)

* Became an accredited ‘Member’ of the GM Good Employment Charity (Currently ‘Supporter’)

* Continue to attract and recruit employees and volunteers from diverse backgrounds that reflect the local
community and promote equal opportunities -

* Introduce new apprenticeship programs across Comms and Marketing, Youth Work, Facilities and Admin to
enable us to grow

* Review existing Employee Benefits and explore a more flexible approach to reflect the diversity and
characteristics of our workforce
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Empower Youth Zones Ltd

Strategic Report for the Year Ended 31 March 2025

SUSTAINABILITY - Achieve longer term financial security which allows us to be ambitious and plan confidently
into the future

We will:

+ Develop a 3-year fundraising and income strategy

« Secure ongoing Local Authority funding of at least £500k per annum for beyond 2026

* Develop diversified private sector Income profile through: - growth of unrestricted corporate and sub- £25k
Income - maintaining current FP level income - grow trust & grant income for targeted projects

* Grow the Income realised via regular Facility Hire

+ Explore opportunities for commissioning and contracting work via Public Sector Partner i.e. Public Health

* Continhue to review commercial and investment opportunities and performance including digital currency

REPUTATION - Grow Empower’s Brand as one of the leading youth work charities in Greater Manchester
whiist retaining HideOut and Salford Youth Zone's local ownership.

We will:
» Establish youth-led communications and marketing which celebrates young people’s successes and

achievements

+ Create partner-focused comms which clearly shows how we can work together and enhance each other’s
impact

» Develop our funder-focused comms which builds Empower’s brand and emphasises that supporters are part
of something great, achleve a great return / impact Build on existing relationships with our media partners
including the BBC and Granada to proactively develop a PR/Media storytelling culture plan annually

« Work with the Universities in Manchester and Salford to conduct research related to our impact and

outcomes for children and young people

The strategic report was approved by the trustees of the charity on .l.b(.l.Ql.ﬁﬂnd slgned an Its behalf by:

anarke .

*urner
Chairman and trustee
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Empower Youth Zones Ltd

Trustees' Report

Trustees and officers
The trustees and officers serving during the year and since the year end were as follows:

Trustees: J L Whittaker
P § Kirszanek
T C Pepper
J DV Masraff
P F D Medlicott
Vi Braddock
L M Ighon (appointed 9 luly 2024}
S A Turner (appointed 25 September 2024)
R J Kemp {appainted 25 September 2024)
R Hallworth {appointed 4 December 2024)
J M Boyers {appointed 5 Decernber 2024}
AJ Morrow {resigned 25 April 2024)

Chairman: S A Turner {appointed 26 June 2025)
J L Whittaker (resigned 26 June 2025}

Chief Executive Officer: A Farricker

Structure, governance and management

Nature of governing document

Empower Youth Zones is a company limited by guarantee without share capital and registered under the
Companies Act 1985, registration number 11309137, The company is governed by its Memorandum and
Articles of Association dated 21 March 2018 and update in January 2023 Management of the company’s affairs
is vested in the co-Directors. lt is a Charity registered with the Charity Commisslon on 29 August 2018.

In the event of a winding-up, the present members and those whe have ceased to be a member within one

year of such an event have guaranteed the liabilities of the company to the sum not exceeding ten pounds
each,
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Empower Youth Zones Ltd

Trustees' Report

Recruitment and appointment of trustees {Directors}

The first Directors were the subscribers to the memorandum as notiffed to Companies House as the first
Directors of the Charity, A person appointed as a Director thereupon becomes a Member of the Charily and a
Director who ceases to hold office for any reason thereupon ceases to be a Member of the Charity. Directors
have the power to appoint, by ordinary reselution, any person to be a Director who is willing to act as such.
New Directors will be recruited according to the needs of the Charity and the suitability of possibfe candidates,
A unanimous approval of existing Directors would lead to their appointment.

The Memorandum and Articles of Association states that the number of members (Directors) shall have no
maximum and shall not be less than three. At the first Annual General Meeting all Directors must retire and
seek re-election. At each subsequent Annual General Meeting one third of the Directors are required to retire
by rotation and seek re-appointment if they wish to cantinue.

The Members of the Charity are its Directors for the time being and the only persons eligible to be Members of
the Charity are its Directors,

Full details of the rules are contained in the company’s Memorandum and Articles of Association, dated on
incorporation on 21 March 2018, which may be inspected at the Empower Youth Zones registered office.

Induction and training of trustees

All trustees receive a full induction and training inclusive of, safeguarding, risk management, fundraising, role
of a trustee and sustainability ahead of formal appointiment, All key policies, the organisation structure and
articles of association are shared. Training and development needs are reviewed at least annually and as and
when any trustees are appolinted or resign.

Organisationol structure

Empower Youth Zones Is governed by Its Trustee Board which is responsible for setting the strategic direction
of the organisation and the policy of the Charity. The Trustees carry the ultimate responsibility for the conduct
of Empower Youth Zones and for ensuring that the Charity satisfies its legal and contractual obligations,
Trustees meet approximately every two months and may delegate the implementation of their decisions or
day-to-day operation of the organisation to senfor management, any employee of the Charlty, person or
committee as they see fit. Any committee must Include at least one Trustee. The Trustee Board is independent
from management,

Decisions are determined by a simple majority of votes. In the case of an equality of votes the Chairman of the
meeting has the casting vote.

Related party transactions

Transactions with related parties are disclosed in note 25 to the financial statements and in accordance with
paragraph 163 of the SORP (Accounting and reporting by charities: Statement of Recommended Practice {SORP
2005).
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Empower Youth Zones Ltd

Trustees' Report

Arrangements for setting key management personnel remuneration

The Directors consider the board of Directors, who are the Charity’s trustees, and the senior management
team comprise the key management personnel of the Youth Zone in charge of directing and controlling,
running and aperating the Charity on a day-to-day basis, All Directors give of their time freely and no Director
received remuneration in the year. Details of Directors’ expenses and related party transactions are disclosed
in Note 11 and 25 to the accounts,

The pay of the full staff team is reviewed annually and, if financial resources allow, normally increased in
accordance with projected Government inflation rates taking into account CPI and RP1. In view of the nature of
the charity, the Directors benchmark against pay levels in other similar charities in the voluntary sector, as well
as across the OnSide Youth Zone Network.

Volunteers’ contribution

Throughout the period all members of the Board of Trustees made invaluable voluntary contributions to the
Charity's work in terms of governance, professional and business experience, financial planning, fundraising
and leading initiatives across the project. Such contributions were, on average, equivalent to two full days each
calendar month. 19 registered volunteers have been trained, inducted and active within the period providing
oh average 160 hours of volunteering per month.

Public henefit

All the activities of the Charity (as summarised shove} were undertaken to further its charitable purposes for
public benefit. The provision of a high-guality, centrally located facility for young people responds to a clear,
ongoing demand from young people, parents and wider communities for more and better places for young
people to go. Although providing a service to all young people, Empower Youth Zones will focus on attendance
and participation by young members of disadvantaged communities who will be able to enjoy affordable
access to all the opportunities that the facilities will provide, This will lead to improved achievements and
enhanced aspirations amongst young members of the local community. They will be happier, healthier and
make more constructive use of their leisure time which consequently will help reduce nuisance and anti-social
behaviour. Longer term public benefits will include Improved heatlth, reduced crime, enhanced learning and
employability and greater community coheslon.

Statement of trustees' responsibilities

The trustees {(who are also the directors of Empower Youth Zones Ltd for the purposes of company law} are
responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice},
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they glve a true and fair
view of the state of affalrs of the charitable company and of the incoming resources and application of
resources, including its income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;

+ make judgements and estimates that are reasonable and prudent;
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+ state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business,

The trustees are responsible for keeping proper accounting records that can disclose with reasonahle accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irrepularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurlsdictions.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of
any relevant audit inforimation and to establish that the charity's auditor Is aware of that information. The
trustees confirm that there is no relevant information that they know of and of which they know the auditor is
unaware.

Reappointment of auditor
In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of Alextra
Audit Limited as auditors of the charity Is to be praposed at the forthcoming Annual General Meeting.

T

nnual report was approved by the trustees of the charity on (b/( ’l and signed on its hehalf by:

Chairman and trustee
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Empower Youth Zones Ltd

Independent Auditor's Report to the Members of Empower Youth Zones Ltd

Opinion

We have audited the financial statements of Empower Youth Zones Ltd (the 'charity’) for the year ended 31
March 2025, which comprise the Statement of Financlal Actlvities, Balance Sheet, Statement of Cash Flows,
and Notes to the Financial Statements, including a summary of significant accounting policies. The financlal
reporting framework that has been applied in their preparation is United Kingdom Accounting Standards,
comprising Charities SORP - FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
treland’ and applicable law {United Kingdom Generally Accepted Accounting Practice),

In our opinion the financial statements:

« give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its incoming
resources and application of resources, Including Its income and expenditure, for the year then ended;

« have heen properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

« have heen prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK}) and applicable
law, Our responsibilities under those standards are further described in the auditor responsibilities for the
audit of the financial statements section of our report. We are independent of the charity in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfllled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
hasls for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is approprliate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or coflectively, may cast significant doubt an the charity's ability to continue as a
going concern for a period of at least twelve months from when the original financlal statements were
authorised for Issue.

Our responsibliities and the responsibilities of the trustees with respect to going concern are described In the
relevant sections of this report.

Other information

The trustees are responstble for the other information. The other information comprises the Information
included in the annual report, other than the finanda! statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do hot express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtalned in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to deterinine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.
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Independent Auditor's Report to the Members of Empower Youth Zones Ltd

We have hothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information glven In the Strategic Report and Trustees' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

» the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements,

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charlty and its environment obtalned in the course of
the audit, we have not identified materlal misstatements in the Strategic Report and the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, {n our opinion;

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
* certain disclosures of trustees remuneration specified by law are not made; or

+ we have notrecelved all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of trustees’ responsibiiities (set out on page 10 and 11), the trustees
are responsible for the preparation of the financlal statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine Is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charity or to cease operations, or have ho
realistic alternative but to do so.

Audlior responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
fram material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, hut Is not a guarantee that an audit conducted in
accordance with 15As {UK) wilt always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered materlal if, individually or in the aggregate, they could reasonably be
expected to influence the econamic decisions of users taken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregutarities, including fraud is detailed below:
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Empower Youth Zones Ltd

independent Auditor's Report to the Members of Empower Youth Zones Ltd

We considered the hature of the company's industry and its controf environment, and reviewed the company's
documentation of their policies and procedures relating to fraud and compliance with faws and regulations.
We also enquired of manageinent about their own identification and assessment of the risks and Irregularities.

We obtained an understanding of the legat and regulatory framework that the company operates in, and
identified the key laws and regulations that:

¢ had a direct effect an the determination of material amounts and disclosures in the financial statements.
These included UK Companies Act, tax legislation, pension legistation; and

* do not have a direct effect on the financial statements but compliance with which may be fundamental to
the company's ability to operate or to avold a material penalty. These included GDPR, employment law, heaith
and safety and building regulations,

We discussed among the audit engagement team the opportunities and incentives that may exist within the
organisation for fraud and how and where fraud might occur in the financial statements.

In common with all audits under ISAs {UK), we are also required to perforin specific procedures to respond to
the risk of management override. In addressing the risk of fraud through management override of controls, we
tested the appropriateness of journal entries and other adjustments; assessed whether the judgements made
in making accounting estimated are indicative of a potential bias; and evaluated the business rationale of any
significant transactions that are unusual or outside the normal course of business,

In addition to the above, our procedures to respond to the risks identified included the following:

+ reviewing financial statement disclosures by testing to supporting documentation to assess compliance with
provisions of relevant laws and regufations that have a direct effect on the financial statement;

+ performing analytical procedures to identify any unusuai or unexpected relationships that may indicate risks
of material misstatement due to fraud;

* enquiring of management and in-house / external legal counsel concerning actual and potential litigation and
claims, and instances of non-compliance with laws and regulations; and

« reading minutes of meetings of those charged with governance.

There are inherent limitations in our audit procedures described above. The mmore removed that laws and
regutations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to enquity of the directors and other management and the inspection of regulatory and legal

correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or caliusion,
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Empower Youth Zones Ltd

Independent Auditor's Report to the Members of Empower Youth Zones Ltd

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and its trustees as a body, for our audit work, for this repart, or for the opinions we have
formed.

(RS TYISYRPRT)

Mr Damien Wayne Riley FCCA (Senior Statutory Auditor)
For and on behalf of Alextra Audit Limited, Statutory Auditor

7-9 Macan Court
Crewe

Cheshire
CW1 6EA

Date‘ol"ﬂ.l(

Page 15




Statement of Financial Activities for the Year Ended 31 March 2025

Empower Youth Zones Ltd

{Including Income and Expenditure Account and Statement of Total Recognised Gains and

Income and Endowiments from:
Donations and legacies

Other trading activities
investment income

Total income

Expenditure on:
Investment costs
Charitable activities
Governance costs

Total expenditure
Gains/losses on investment assets

Net income

Net movement in funds
Reconciliation of funds
Total funds brought forward

Tatal funds carried forward

The notes on pages 20 to 34 form an integraf part of these financial statements.

Losses)
Unrestricted Restricted Total
funds funds 2025
Note £ £ £

3 1,436,395 9,844,244 11,280,639
4 156,003 - 156,003
5 160,097 - 160,097
1,752,495 9,844,244 11,596,739
6 (37,704) - (37,704)
7 (1,319,965) (730,871) {2,050,836)
8 (8,400} - {8,400)
(1,366,069) {730,871) (2,096,940)
{19,929) - (19,929}
366,497 9,113,373 9,479,870
366,497 9,113,373 9,479,870
4,094,423 8,351,308 12,445,731
22 4,460,920 17,464,681 21,925,601
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Empower Youth Zones Ltd

Statement of Financial Activities for the Year Ended 31 March 2025

{including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2024
Note £ £ £
Income and Endowments from:
Donations and legacies -3 1,079,293 2,587,646 3,666,939
Other trading activities 4 174,782 - 174,782
Investment income 5 138,735 - 138,735
Total income 1,392,810 2,587,646 3,980,456
Expenditure an:
Charitable activities 7 (1,275,893) (320,685) (1,596,578)
Governance costs 8 (7,830) - (7.830)
Total expenditure (1,283,723) {320,685) {1,604,408)
Gains/losses on investment assets 146,306 - 146,306
Net income 255,393 2,266,961 2,522,354
Transfers between funds 202,980 {202,980) -
Net movement in funds 458,373 2,063,981 2,522,354
Reconciiiation of funds
Total funds brought forward 3,636,050 6,287,327 9,923,377
Total funds carried forward 22 4,094,423 8,351,308 12,445,731

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2024 is shown in note 22.

The notes on pages 20 to 34 form an integral part of these financial statements,
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Empower Youth Zones Ltd

(Registration number; 11309137)
Balance Sheet as at 31 March 2025

2025 2024
Note £ £

Fixed assets
Tangible assets 14 17,622,113 8,496,033
Current assets
Stocks 15 1,200 1,435
Debtors 16 169,952 287,578
Investments 17 2,743,446 2,750,659
Cash at bank and in hand 18 3,533,213 2,551,639

' 6,447,811 5,591,311
Creditors: Amounts falling due within one year 19 (2,144,323) (1,641,613)
Net current assets 4,303,488 3,949,698
Net assets 21,925,601 12,445,731
Funds of the charity:
Restricted income funds
Restricted funds 22 17,464,681 8,351,308
Unrestricted Income funds
Unrestricted funds 4,460,920 4,094,423
Total funds 22 21,925,601 12,445,731

The financial statements on pages 16 to 34 were approved by the trustees, and authorised for issue on
167 10/25 and signed on thelr behalf by:

Chalrman and trustee

The notes on pages 20 to 34 form an integral part of these financial statements.
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Empower Youth Zones Ltd

Statement of Cash Flows far the Year Ended 31 March 2025

2025 2024
Note £ £

Cash flows from operating activities
Net cash income 9,479,870 2,522,354
Adjustinents to cash flows from non-cash items
Depreciation 6,8 82,613 91,580
Investment income 5 {160,097} (138,735}
Loss/(profit} on disposal of investments 19,929 (146,306)

9,422,315 2,328,893
Working capital adjustments
Decrease in stocks 15 235 949
Decrease/{increase) in debtors 16 117,626 {225,206}
Increase in creditors 19 502,710 178,654
iNet cash flows from operating activities 10,042,886 2,283,290
Cash flows from investing activities
Interest receivable and similar income 5 160,097 138,735
Purchase of tangible fixed assets ‘ 14 {9,208,693) (1,745,598)
Purchase of investments (2,743,471} (776,701)
Sale of investments 2,730,755 731,563
Net cash flows from investing activities {9,061,312) {1,652,002)
et increase in cash and cash equivalents 981,574 631,288
Cash and cash equivalents at 1 Aprit 2,551,639 1,920,351
Cash and cash equivalents at 31 March 3,533,213 2,551,639

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 20 to 34 form an integral part of these financial statements.
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charlty status

The chatrily is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital, Each of the trustees is liable to contribute an amount not exceeding £10 towards the assets of the
chatrity in the event of liquidation.

The address of its registered office is:
Hideout Youth Zone

1 Queen's Avenue

Manchester

M12 5pX

2 Accounting policies

Summary of significant accounting policles and key accounting estimates
The principal accounting policies applted in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have heen prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice {applicable to charities preparing their accounts in accordance with the
Financtal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}) {issued in October 2019) -
{Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS
102) and the Companies Act 2006. :

Basis of preparation
Empower Youth Zones Ltd meets the definition of a public benefit entity under FRS 102, Assets and llabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy notes.
These financial statements are prepared in Sterling, which is the functional currency of the company. All

monetary amounts are rounded to the nearest £,

Going concern
The trustees conslder that there are no materlal uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charily.

Page 20



Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Jludgements

In the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are hased on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where revision affects only that period,
or in the period of revisioh and future periods where the revision affects both current and future periods.

Incomne and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the Income receivable can be measured rellably.

For donations to be recognised the Charity will have been notified of the amounts and the settement date in
writing, If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained then income is deferred untl those conditions are fully met or the fulfiliment of
those conditions is within the control of the Charity and it is probable that they will be fulfilled.

ihvestment income represents amounts receivable in respect of the period. Accrued income is recognised on
investments up fo the balance sheet date.

Grants in connection with the job retention scheme are recognised in the preiod to which the underlying staff
costs relate to, :

Expenditure

All expenditure is recognised once there is 3 legal or constructive obligation to that expenditure, it is probable
settlement Is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Grant expenditure

Grants payable are payments made to third parties in the furtherance of the charitable objectives. Where the
charity gives a grant with conditions for its payment being a specific level of service or output to be provided,
such grants are only recognised in the Statement of Financial Activities once the recipient of the grant has
provided the speclfic service or output,

Grants payable without performance conditions are recognised in the accounts when a commitment has been
made and communicated to the recipient, and there are no conditions to be met refating to the grant which
remain in the control of the charity.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient
but there is uncertainty about either the timing of the grant or the amount of grant payable.
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital galvs received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
individual fixed assets costing £250 or more are initially recorded at cost, These reflect the initial planning and
development costs of the asset under construction.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follaws:

Asset class Depreciation method and rate
Leasehold property 0.8% based on a lease of 125 years
Fixtures and fittings 10% - 25% reducing halance
Computer equipment 33% straight line

Gym equipment 20% straight line

Catering equipment 33% straight line

Plant and machinery 25% reducing balance

Motor vehicles 20% straight line

Current asset investments
Listed investments are shown at market value at the balance sheet date.

Stock
Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks. Cost is determined using the first-in, first-out (FIFO).

Debtors and creditors receivable / payable within one year
Trade debtors and creditors with no stated interest rate and receivable or payable within one vear are
recognised initially at the transaction price. Any losses arising from impairiment are recognised in expenditure,

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly Hquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of

change In vatue.

Page 22




Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Fund structure
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donars or
which have been raised by the charity for particular purposes. The cost of raising and administering such funds
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the
financial statements,

Pensions and other post retirement obligations

A defined contribution plan is a pension plan under which fixed contributions are paid into a pension fund and
the company has no legal or constructive obligation to pay further contributions even if the fund does not hold
sufficient assets to pay all employees the benefits relating to employee service In the current and prior
periods.,

Contributions to defined contribution plans are recognised as employee benefit expense when they are due. If
contribution payments exceed the contribution due for service, the excess Is recognised as a prepayment.
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

3 Income from donations and legacies

Donations - capital
Donations - other

Local authority

Founder patrons

Grants, trusts & foundation
Gift aid

Total for 2025

Total for 2024

4 income from other trading activities

Young People's activity sessions
Facility hire

Total for 2025

Total for 2024

5 1Investment Income

Income from investments
Bank interest received

Total for 2025

Total for 2024

Unrestricted

funds Restricted Total
General funds funds
£ £ £
- 9,195,752 9,195,752
368,139 621,030 989,169
212,803 - 212,903
761,899 - 761,899
92,965 27,462 120,427
489 - 489
1,436,395 9,844,244 11,280,639
1,079,293 2,587,646 3,666,939
Unrestricted
funds Total
General funds
£ £
58,613 58,613
97,390 97,390
156,003 156,003
174,782 174,782
Unrestricted
funds Total
General funds
£ £
69,977 69,977
90,120 90,120
160,097 160,097
138,735 138,735
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

6 Expenditure on Investments

a} investment management costs

Administration of the investments

Total for 2025

7 Expenditure on charitable actlvities

Note
Freelance and agency staff
Staff training
Staff uniform
Staff travel expenses
Staff and volunteers DBS checks
Legal and professional fees
Fundraising and events
Advertising
Recruitment
Sundry expenses
Premises costs
Insurance
Telephone and fax

Computer software and maintenance
costs

Printing, postage and stationery
Hospitality

Licences

Bank charges

Bad debts written off
Depreciation

Wages and salaries

Catering equipment

Note

Unrestricted
funds
General
£

9,343
18,692
6,765
3,968
3,682
28,311
32,398
14,539
31,541
12,639
175,531
29,576
5,198

34,976
4,904
1,907
13,763
5,587
891
5,333
760,426

58,729
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Unrestricted
funds
General
£

37,704

Total
funds
£

37,704

37,704

37,704

Restricted
funds
£

108,090
25,237
15,487

77,281
491,357

Total
funds
£

9,343
18,692
6,765
3,968
3,682
136,401
32,398
39,776
47,028
12,639
175,531
29,576
5,198

34,976
4,904
1,907
13,763
5,587
891
82,614
1,251,783

58,729



Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Trips and residentials
Youth work costs

Tota{ for 2025

Total for 2024

8 Governance costs

Audit fees
Audit of the financial statements

Total for 2025

Total for 2024

9 Net incoming/outgoing resources

Net incoming resources for the year include:

Audit fees
Depreciation of fixed assets

Note

Unrestricted

funds Restricted Tatal
General funds funds
£ £ £
15,865 - 15,865
45,401 13,419 58,820
1,319,965 730,871 2,050,836
1,275,893 320,685 1,596,578
Unraestricted
funds Total
General funds
Note £ £
8,400 8,400
8,400 8,400
7,830 7,830
2025 2024
£ £
8,400 7,830
82,612 91,581
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration fram the charity during
the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year,

11 Staff costs

The aggregate payroli costs were as follows:

2025 2024
£ f
Staff costs during the year were;
Wages and salarles 1,158,493 1,008,543
Social security costs 77,765 61,453
Pension costs 15,525 13,255
1,251,783 1,083,251

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year was as follows:
2025 2024
Number Number
Average number of employees 79 63

The number of employees whose emoluments fell within the following bands was:
2025 2024
No No ;
£60,001 - £70,000 1 - i
£70,001 - £80,000 . 1 1

The aggregate remuneration of the Key Management Personnel, comprising of the Chief Executive, Head of
finance, Director of operations and Director of fundraising & communications was £245,224 {2024: £215,244)

12 Auditors' remuneration
2025 2024

Audit of the financial statements 8,400 7,830

13 Taxation

Empower Youth Zones Ltd is a registered Charity. All the company's income is applied to its charitable
objectives and the Company is therefore exempt under current legistation from most forms of taxation.
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

14 Tangible fixed assets

Land and Furniture and Assets under
buildings equipment Motor vehicles construction Total
£ £ £ £ £
Cost
At 1 April 2024 6,347,395 311,635 10,000 2,214,550 8,883,580
Additions - 270,255 - 8,938,438 9,208,693
At 31 March 2025 6,347,395 581,890 10,000 11,152,988 18,092,273
Depreciation
At 1 April 2024 177,886 203,983 5,678 - 387,547
Charge for the year 50,779 29,834 2,000 - 82,613
At 31 March 2025 228,665 233,817 7,678 - 470,160
Net book value
At 31 March 2025 6,118,730 348,073 2,322 11,152,988 17,622,113
At 31 March 2024 6,169,509 107,652 4,322 2,214,550 8,496,033
15 Stock
2025 2024
£ £
Stocks 1,200 1,435
16 Debtors
2025 2024
£ £
Trade debtors 43,135 16,746
Prepayments . 61,267 29,340
Accrued income 30,369 241,492
Other debtors 35,181 -
169,952 287,578
17 Current asset investments
2025 2024
£ £
Listed investments 2,243,446 2,250,659
interest hearing deposits 500,000 500,000
2,743,446 2,750,659
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Listed
investments
£
Cost or Valuation
At 1 April 2024 2,250,658
Revaluation (19,929}
Additions 2,743,472
Disposals {2,730,755)
At 31 March 2025 2,243,446
18 Cash and cash equivalents
2025 2024
£ £
Cash on hand 621 1,452
Cash at bank 3,519,540 2,510,609
Shart-term deposits 13,052 39,578
3,533,213 2,551,639
19 Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 762,822 626,045
Other taxation and social security 53,669 32,734
Other creditors 109,073 66,925
Accruals and deferred income 1,218,759 915,909
2,144,323 1,641,613

20 Pension and other schemes

Defined contribution pension scheme

The charlty operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payabie hy the charity to the scheme and amounted to £15,525 (2024 - £13,255),

Contributions totalling £4,899 (2024 - £2,654) were payable to the scheme at the end of the year are included
in Other creditors,
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Empower Youth Zones Litd

Notes to the Financial Statements for the Year Ended 31 March 2025

21 Commitments

Capital commitments

The total amount contracted for but not provided in the financial statements was £835,086 {2024 -
£10,030,838).
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

23 Analysls of net assets between funds

Tangible fixed assets
Net current assets

Total net assets

Tangible fixed assets
iNet current assets

Total net assets

24 Analysis of net funds

Cash at bank and in hand
Current asset investments

Net debt

Cash at bank and in hand
Current asset investments

Net debt

Unrestricted

Total funds at

funds Restricted 31 March
General funds 2025
£ £ £
14,117 17,607,997 17,622,114
4,446,803 {143,316) 4,303,487
4,460,920 17,464,681 21,925,601
Unrestricted Total funds at
funds Restricted 31 March
General funds 2024
£ £ £ {As restated)
4,911 8,491,123 8,496,034
4,089,512 (139,815) 3,949,697
4,094,423 8,351,308 12,445,731
Financing cash Changes in At 31 March
At 1 April 2024 flows market value 2025
£ £ £ £
2,551,639 981,574 - 3,533,213
2,750,658 12,717 (19,929) 2,743,446
5,302,297 994,291 (19,929) 6,276,659
Financing cash Changes in At 31 March
At 1 April 2023 flows market value 2024
£ £ £ £
1,862,283 689,356 - 2,551,639
2,559,216 45,136 146,306 2,750,658
4,421,499 734,492 146,306 5,302,207
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Empower Youth Zones Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

25 Related party transactions

Waterland Private Equity Ltd

Waterland Private Equity Ltd is considered to be a related party by virtue of its relationship with Ryan
Hallworth (Trustee).

During the year, Waterfand Private Equity Ltd made donations of £25,500 {2024: £25,000).

At the end of the financial year £nll (2024: £nil) was due from Waterland Private Equity Ltd.

OnSide Youth Zones
OnSide Youth Zones is considered to be a related party by virtue of its refationship with James Masraft

(Trustee),

During the year, income and donations of £94,360 {2024: £211,810) were received,

At the end of the financial year £10,601 (2024 £42,273) was due from OnSide Youth Zones.
During the year, goads and services were provided to the charity of £236,951 (2024: £266,305)
At the end of the financial year £64,341 (2024: £15,859) was due to OnSide Youth Zones,

The Bank of New Yorl Mellon
The Bank of New York Mellon is considered to be a related party by virtue of its relationship with Sean Turner

{Trustee}.
During the year, The Bank of New York Mellon made donations of £16,870 (2024: £nil).
At the end of the financial year £nil (2024 £nil} was due from The Bank of New York Mellon.

Alvarez & Marsal Europe LLP
Alvarez & Marsal Europe LLP is considered to be a related party by virtue of its relationship with Jonathan

Boyers (Trustee).
During the year, income and donations of £25,264 (2024: £nil) were received.

At the end of the financial year £264 (2024: £nll) was due from Alvarez & Marsal Europe LLP,

26 Control

There Is no ultimate controlling party.
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Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2024

The Trustees (who are also the Directors for the purpose of Company Law) have pleasure in presenting their annual report and the financial
statements for the year ended 31 March 2024. The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and financial statements of the Charity.

WHO WE ARE

Empower Youth Zones, operates purpose-built facilities for Manchester and Salford’s young people aged 8 - 19, and up to 25 for those with
additional needs.

The existing ‘HideOut’ Youth Zone site is located on Hyde Road in Gorton, Manchester and officially opened its door in September 2020. A second
youth zone operated by Empower is-due to open in early 2025.

Empower Youth Zones is part of a network of similar independent youth organisations that all share the same principles, developed by the charity
OnSide Youth Zones (Reg No: 1125893). The Youth Zones provide a safe environment, where young people can spend their leisure time, helping
each young person to raise their aspirations as well as improve their physical and mental health. Up to 20 different activities will take place each
night, including football, boxing, dancing, climbing, creative arts, music, drama and employability training — all for just 50p per visit!

Our vision is that Children and Young People in Manchester and Salford are inspired to lead healthy, happy, safe and successful lives

Our mission is to ensure HideOut Youth Zone provides children and young people with somewhere safe to go, something positive to do and
someone trusted to talk to.

To realise this vision, HideOut Youth Zone has worked towards 4 strategic goals in 2023/24:
1. YOUNG PEOPLE - Provide the highest-quality offer for all children and young people
2. OUR PEOPLE - Become an employer of choice for both existing and potential new employees

3. SUSTAINABILITY - Achieve longer term financial security which allows us to be ambitious and plan confidently into the future

4. REPUTATION - All stakeholders are aware of HideOut’s vital impact and successes
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Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2024

2 STRATEGIC REPORT

2.1 Objects and activities
Empower Youth Zone’s charitable objects are to help and educate children and young people residént in the Cities of Manchester, Salford and
surrounding areas through their leisure time activities by promoting their full physical and spiritual potential in order that they may grow to
maturity as individuals and active members of society and their conditions of life may improve.

2.2 Achlevements during the period

In 2023/24 the Charity’s main achievements included:

Securing planning permission for the new Salford Youth Zone development due to open in 2025.

Starting the development of Salford Youth Zone, breaking ground in January 2024.

Establishing a Young People Development Group for Salford Youth Zone which has enabled them to design and create a new name and brand
for the youth zone and be involved in the exterior and interior design of the youth zone, participate in public events and develop their
campaigning and public speaking skills.

Growing our membership of children young people to over 8000, with over 3000 being active in the past 12 months. 44% of these identified as
female vs 56% male. 19% identified as having additional needs. 90% are from the top 20% most deprived communities in the UK as per the
IMD rankings (75% are in the top 10%)

Providing on average over 400 meals per week with a total of just over 20,000 across the year. 100% of these meals were provided at no cost
for some of our more vulnerable children and young people on free school meals.

Securing over 1000 hours of corporate volunteering support.

Growing our partnership offer in the year working with over 25 local partners across music, art, sports, employment and health. These
partnerships continue to grow and enhance the offer and create further pathways for children and young people attending the Youth Zone.
Facilitating 9 weeks of school holiday provision with over 50 Staff and Volunteers contributing to 65 activities, 2861 visits were recorded with
over 4000 hot meals provided during the school holidays supported via ‘Holiday Activity Fund’ grants.

Providing 144 formal training opportunities to staff and volunteers, including a new young leaders programme.

17 young people receiving their Duke of Edinburgh Bronze Award.

22 young people completing our Young Leaders Award. ,

Hosting our third Annual Patrons Dinner with over 90 patrons and supporters attending. The evening was completely led by young people
from the host, the catering, performances, tours, keynote speakers etc.

2.3 Financial review

Financial summary

A summary of the results is shown below : 2024 2023
£ £

incoming resources 3,980,455 1,665,864

Outgoing resources (1,604,410) (1,419,706)

Net incoming resources (before investment gains and losses) 2,376,045 246,158

Income for the year was £3,980,455 (2023: £1,665,864). Restricted income for the Salford Capital Project for the year total £2,587,645. Patron
income (including Gift Aid) for the year totalled £470,865 (2023: £761,592) and £200,000 (2023: £200,000) was received from Manchester City
Council towards the ongoing running costs of the Charity. During the year £117,466 (2023: £133,382) was received in the form of Grants.

Expenditure for the year increased to £1,604,410 (2023: £1,419,706), with £1,083,251 (2023: £849,669) being spent on salaries. This was still less
than the original budget due to vacancies.

At the end of the period Unrestricted Reserves were £3,662,337 (2023: £3,636,050).
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Trustees' Report and Financial Statements {including Strategic Report)
for the year ended 31 March 2024

Risk Management

The Trustees have considered the major risks to which the Charity is exposed and have established suitable risk management and control
procedures. At present the primary risks identified relate to: .

- Fundraising - increasing the number of patrons and maintaining a high-quality stewardship experience with existing Patrons remains a high
risk due to ongoing gaps in our Fundraising Team. The appointment of our new Director of Fundraising and Comms will help to mitigate this
risk

- Staffing and Operations - relating to the recruitment, retention and development of key delivery staff and volunteers as well as operations

Regulatory Risk is the responsibility of the CEO, Director of Operations and Building and Facilities Manager who manage Health and Safety, Fire and
other statutory risk areas. The CEO has developed a full risk register including mitigation and control measures which is shared regularly with the
board.

Principal Funding Sources and Fundraising Statement

The Directors wish to record their thanks to Mr Fred Done, Manchester City Council {(MCC) and Salford City Council {SCC) for their ongoing support
to the Charity. The Directors also thank the following individuals and businesses who have also pledged to support the revenue campaign (in
2023/24); ANS Group, Paul Shannon, Godel Technologies, Theo Paphitis Foundation, Bruntwood, The JD Foundation, Beyond Corporate and the This
Is Manchester Awards, Steve Malone and family, Robbie Hargreaves and family, One Manchester, Eric Wright Charitable Trust, Together Money, AO
Foundation, Mission Mars, Houlihan Lokey, David M Robinson Ltd, Lendlease, Penelope Cheshire Foundation, Onside Foundation, The Manchester
Ball, LivingBridge, Inflexion, ATPI Group, Raheem Sterling Foundation, SIS, Zochonis Charitable Trust, Waterland, Bank of New York, JLL and Mr
Investa.

The fundraising priority this year has focused on diversifying the income portfolio for HideOut Youth Zone and launching the Founder Patron
campaign for Salford Youth Zone. To support this, a senior Philanthropy Manager and a Corporate Fundraising Manager were recruited. The
charity's Director of Fundraising and Communications works closely with the CEO and Chair of Empower Youth Zones to plan activity and monitor
performance relating to this campaign through a Fundraising Sub Board Committee. Empower Youth Zones is registered with the Fundraising
Regulator and complies with the Fundraising Code of Practice.

The Charity does not use external fundraisers and there have been no complaints made to the Charity about its fundraising methods.

Reserves Policy

The Board of Trustees of Empower Youth Zones has established a reserves policy which appropriately reflects the risks to which the Charity is
exposed.

The current appropriate reserve range is determined by considering:

@ The current level of planned expenditure as we grow to have 2 youth zones fully operational from 2025. The current annual expenditure is
circa £2.3m set to increase to £3.2m when Salford Youth Zone opens in 2025. The Trustees consider that the appropriate reserves range
should be in the region of a multiple in the range of 1-1.5 years' worth of the overheads i.e. £3m to £4.5m. This will create a level of
endowment fund that could be invested to generate considerable amounts of annual income from these investment portfolios to reduce
reliance on short-term funding sources.

® Specific designated contingencies. The Trustees will consider various risks that will impact the appropriate level of reserves to hold, these
currently include:

- ‘Year 4 risk’ - As a new Youth Zone, many Founder Patrons have pledged a 4-year commitment with many of these initial
commitments due to expire at the same time. While the Trustees hope that all Founder Patrons will continue their support, to
recognise the risk that not all are able to in the current economic climate and to ensure there is time to secure replacement funding,
the Trustees wish to hold a specific contingency related to this risk. This reserve is calculated as multiple of Founder Patrons that are
due to renew each year, and this can be amended as Founder Patrons commit beyond their initial term, and/or as the risk of future
non-commitment changes. The Trustees currently wish to hold a designated reserve of £500k against this risk, equating to 12 Founder
Patron gifts of £25k, plus £200k in annual pledged support from the Local Authority.

- Capital reserve — The Trustees appreciate that as a new Youth Zone the current capital equipment that is installed in the Youth Zone is
of an excellent standard. In order to maintain that standard, the Trustees believe that a designated capital reserve should be held, to
be called up to ensure that any equipment that is in need of repair or replacement can be done so on a timely basis and to the desired
standard. The level of this reserve will be regularly reviewed. The Trustees currently feel that a designated capital reserve of £250k is
appropriate.

® General contingency. The Trustees currently feel that a general reserve of £375k to cover a minimum of 3 months operating costs is
appropriate.

Given the aforementioned reserve requirements, the Trustees believe that total reserves in a range of £1.5m to £4.125m is appropriate. This will be
reviewed at least once per annum by the Trustees.
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Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2024

Investment Policy

Under the memorandum and articles of association, the charitable company has the power to make any investment which the Trustees see fit.
Investments are made where required to further the aims and objects of the Charity.

In 2023/24 HideOut Youth Zone continued to hold investment portfolios totalling £2,750,658 with Brewin Dolphin and Goldentree Financial Services
PLC. The Charity holds 3 investment portfolios across both organisations (2 with Brewin Dolphin and 1 with GoldenTree) and as at 31st March 2023
the value of the investment was £2,559,216. :

Future Plans & Covid Recovery
Going into 2024/25 which is the final year of the current strategic plan period {2022-25) we will continue to work towards our 4 strategic objectives:

YOUNG PEOPLE - Provide the highest-quality offer for all children and young people
We will:
- Build on our Duke of Edinburgh and AQA unit programmes to offer certificates of achievement, bronze and silver awards.
- Continue to deliver at least 35 hours of open access universal provision weekly.
- Maintain active membership of 2000 young people with an average of 900 weekly visits, average of 113 young people per session.
- Deliver at least 9 weeks of school holiday provision during the day with up to SO places offered free for those on FSM.
- Continue to work with local partners to maintain an integrated and engaging offer.
- Build on our strategic position with regards to local partnership and safeguarding forums.
- Facilitate at least 3 overnight residential experiences for Juniors, Seniors and Inclusion members.
OUR PEOPLE - Become an employer of choice for both existing and potential new employees
We will:
- Progress to a ‘Member’ of the GM Good Employment charter.
- Facilitate at least 2 all staff and volunteer values/development days.
- Secure an average of 200 volunteer hours per month.
- Offer at least 2 staff/volunteers a level 2 youth work qualification.
- Support at least 2 staff to complete management training.
- Launch new HR Kronos System.
- Implement new HR and H&S advisory service with Peninsula.
- Provide 2x apprenticeships.
- Recruit new People and Business Manager and Training Manager.
SUSTAINABILITY - Achieve longer term financial security which allows us to be ambitious and plan confidently into the future
We will:
- Add capacity by recruiting to the existing Fundraising team to include a Data Insights Manager shared with Wigan Youth Zone.
- Establish a 3-year income generation strategy.
- Maintain and grow the current Patron supporter group for both Salford and HideOut Youth Zones.
- Launch new corporate giving programme.
- Continue to review investment portfolios to ensure unrestricted reserves are adding value and are being protected against growing interest
rates.
- Recruit FT Senior Finance Manager that will oversee Empower's financial management functions across both sites.

REPUTATION - All stakeholders are aware of HideOut's vital impact and successes
we will:
- Establish youth-led communications and marketing which celebrates young people’s successes & achievements.
- Secure 1-2 media opportunities each month.
- Plan and deliver at least 4 youth-led campaigns that elevate their voices.
- Grow following, interactions and engagements across all social media platforms via targeted and generic communication campaigns.
- Secure 4-5 Award nominations.
SALFORD YOUTH ZONE
- Host groundbreaking and first look events with key stakeholders and supporters.
- Practical completion by the end of April 2025.
- Create year-round opportunities for the Young People's development group to influence and shape decision making relating to facilities
design, recruitment, fundraising and partners engagement.
- Build on existing and develop new key relationships with VCS, Public and Private sector partners across Salford.
- Secure 20 new patrons by April 2025.
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GOVERNANCE

Reference and administrative details

Empower Youth Zones was incorporated on 13 April 2018 (Company registration number: 11309137) as a company limited by guarantee and
registered as a charity on 29 August 2018 (Charity registration number: 1179712).

Trading names
Empower Youth Zones
HideOut Youth Zone
Salford Youth Zone

Registered office
1 Queen's Avenue
Manchester

M12 5PX

Directors & Trustees

The Directors and Trustees of the Charity who served during the period and were:
J Whittaker Chair

P Kirszanek

T Pepper

J Masraff

P Medlicott

B Sheikh

V Braddock

1 Atkins

Chief Executive
A Farricker

Auditor

Michael Garrett FCA
Xeinadin Audit Limited
100 Barbirolli Square
Manchester

M2 38D

Web-site www.hideoutyouthzone.org

Bankers

Handelsbanken

Manchester Spinningfields Branch
4th Floor, 15 Quay Street
Manchester

M3 3HN

Barclays
1 Churchill Place
London
E14 SHP
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Structure, governance and management
Governing Document
Empower Youth Zones is a company limited by guarantee without share capital and registered under the Companies Act 1985, registration number

11309137. The company is governed by its Memorandum and Articles of Association dated 21 March 2018 and update in January 2023
Management of the company’s affairs is vested in the co-Directors. it is a Charity registered with the Charity Commission on 29 August 2018.

In the event of a winding-up, the present members and those who have ceased to be a member within one year of such an event have guaranteed
the liabilities of the company to the sum not exceeding ten pounds each.

Recrui t and appoint t of Trustees (Directors}

The first Directors were the subscribers to the memorandum as notified to Companies House as the first Directors of the Charity. A person
appointed as a Director thereupon becomes a Member of the Charity and a Director who ceases to hold office for any reason thereupon ceases to
be a Member of the Charity. Directors have the power to appoint, by ordinary resolution, any person to be a Director who is willing to act as such.
New Directors will be recruited according to the needs of the Charity and the suitability of possible candidates. A unanimous approval of existing
Directors would lead to their appointment.

The Memorandum and Articles of Association states that the number of members (Directors) shall have no maximum and shall not be less than
three. At the first Annual General Meeting all Directors must retire and seek re-election. At each subsequent Annual General Meeting one third of
the Directors are required to retire by rotation and seek re-appointment if they wish to continue.

The Members of the Charity are its Directors for the time being and the only persons eligible to be Members of the Charity are its Directors.

Full details of the rules are contained in the company’s Memorandum and Articles of Association, dated on incorporation on 21 March 2018, which
may be inspected at the Empower Youth Zanes registered office.

Trustees induction and training

All trustees receive a full induction and training inclusive of, safeguarding, risk management, fundraising, role of a trustee and sustainability ahead
of formal appointment. All key policies, the organisation structure and articles of association are shared. Training and development needs are
reviewed at least annually and as and when any trustees are appointed or resign.

Organisational Structure

Empower Youth Zones is governed by its Trustee Board which is responsible for setting the strategic direction of the organisation and the policy of
the Charity. The Trustees carry the ultimate responsibility for the conduct of Empower Youth Zones and for ensuring that the Charity satisfies its
legal and contractual obligations. Trustees meet approximately every two months and may delegate the implementation of their decisions or day-
to-day operation of the organisation to senior management, any employee of the Charity, person or committee as they see fit. Any committee must
include at least one Trustee. The Trustee Board is independent from management.

Decisions are determined by a simple majority of votes. In the case of an equality of votes the Chairman of the meeting has the casting vote.

Related party transactions

Transactions with related parties are disclosed in note 15 to the financial statements and in accordance with paragraph 163 of the SORP (Accounting
and reporting by charities: Statement of Recommended Practice (SORP 2005). .

Remuneration Policy

The Directors consider the board of Directors, who are the Charity’s trustees, and the senior management team comprise the key management
personnel of the Youth Zone in charge of directing and controlling, running and operating the Charity on a day-to-day basis. All Directors give of
their time freely and no Director received remuneration in the year. Details of Directors’ expenses and related party transactions are disclosed in
Note 18 to the accounts.

The pay of the full staff team is reviewed annually and, if financial resources allow, normally increased in accordance with projected Government
inflation rates taking into account CPI and RPI. In view of the nature of the charity, the Directors benchmark against pay levels in other similar
charities in the voluntary sector, as well as across the OnSide Youth Zone Network.
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Volunteers’ contribution

Throughout the period all members of the Board of Trustees made invaluable voluntary contributions to the Charity’s work in terms of governance,
professional and business experience, financial planning, fundraising and leading initiatives across the project. Such contributions were, on average,
equivalent to two full days each calendar month. 15 registered volunteers have been trained, inducted and active within the period providing on
average 150 hours of volunteering per month.

Public benefit

All the activities of the Charity (as summarised above) were undertaken to further its charitable purposes for public benefit. The provision of a high-
quality, centrally located facility for young people responds to a clear, ongoing demand from young people, parents and wider communities for
more and better places for young people to go. Although providing a service to all young people, Empower Youth Zones will focus on attendance
and participation by young members of disadvantaged communities who will be able to enjoy affordable access to all the opportunities that the
facilities will provide. This will lead to improved achievements and enhanced aspirations amongst young members of the local community. They will
be happier, healthier and make more constructive use of their leisure time which consequently will help reduce nuisance and anti-social behaviour.
Longer term public benefits will include improved health, reduced crime, enhanced learning and employability and greater community cohesion.
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Statement of Trustees' responsibilities

The Trustees {(who are also the Directors of Empower Youth Zones for the purpose of company law) are responsible for preparing the Trustees’
Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair view of the state of affairs of
the charitable company and of the income and expenditure, of the charitable company for that period. In preparing these financial statements, the
Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the
financial statements;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue in
business.
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable company's
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
In so far as the Trustees are aware at the time of approving our Trustees' annual report:
- There is no relevant information, being information needed by the auditor in connection with preparing their report, of which the Charity's
auditor is unaware; and
- The Trustees, having made enquiries of fellow Directors and the Charity's auditor that they ought to have individually taken, have each taken
all steps that he/she is obliged to take as a director in order to make themselves aware of any relevant audit information and to establish that
the auditor is aware of that information.

Compliance with accounting standards

in accordance with section 414C(11) of the Companies Act 2006 (Strategic Report and Directors Report) Regulations 2013, the company has
prepared a strategic report, which includes information that would previously been included in the Trustees' Report.

The financial statements comply with current statutory requirements, the company's Memorandum and Articles of Association and the Charities
SORP.

Auditors
A proposal to reappoint Xeinadin Audit Limited as auditor of the Charity will be put to the Annual General Meeting.

The Trustees Report, including the Strategic Report, was approved and was signed on behalf of the Trustees by :

J Whittaker
Chair, Company Director and Trustee

Date: 24 October 2024
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Independent Auditor's Report to the Members
For the year ended 31 March 2024

We have audited the financial statements of Empower Youth Zone (the ‘charitable company’) for the year ended 31 March 2024 which comprise the
Statement of Financial Activities, Balance Sheet, Statement of Cash Flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the Charitable Company’s affairs as at 31 March 2024 and of its income and expenditure, for the period
then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We are independent
of the charitable company in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting in the preparation of the
financial statements is appropriate. ’

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the Charitable Company's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections of this report.

Other information
The Trustees are responsible for the other information. The other information comprises the information included in the Trustees' report other than
the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge cbtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether there
is @ material misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ report, which includes the Directors’ report prepared for company law purposes, for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

- the Directors’ report included within the Trustees’ report has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we have not
identified material misstatements in the Trustees’ report .

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:

- theinformation given in the Trustee's Annual Report is inconsistent in any material respect with the financial statements; or

- the Charitable Company has not kept adequate accounting records; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

- the Trustees’ were not entitled to prepare the financial statements in accordance with the small companies regime and take advantage of the
small companies’ exemptions in preparing the Trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 9, the Trustees (who are also the Directors of the Charitable
Company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities,
outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities including fraud and non-compliance with laws and regulations
we have considered the following:

- The nature of the industry and sector, control environment and business performance including the Charitable Company's remuneration
policies,:

- Results of the enquiries of management about their own identification and assessment of the risks of irregularities;

- Any matters we have identified having obtained and reviewed the company's documentation of their policies and procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-compliance;
- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud;

- theinternal controls established to mitigate risks of fraud or non-compliance with laws and regulations;
- the matters discussed among the audit engagement team regarding how and where fraud might occur in the financial statements and
any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for fraud and identified the
greatest potential for fraud in the following areas: income recognition. In common with all audits under ISAs (UK), we are also required to perform
specific procedures to respond to the risk of management override.
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Independent Auditor's Report to the Members {continued)
For the year ended 31 March 2024

We also obtained an understanding of the legal and regulatory frameworks that the Charitable Company operates in, focusing on provisions of
those laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial statements. The key
laws and regulations we considered in this context included UK Companies Act, Charities Act, Health and Safety Laws and Environmental
Regulations.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements but compliance with
which may be fundamental to the company's ability to operate or to avoid a material penalty.

Audit response to risks identified
Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with provisions of relevant laws
and regulations described as having a direct effect on the financial statements;

- enquiring of management concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material misstatement due to
fraud;

- reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC; and

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and other
adjustments; assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and evaluating the
business rationale of any significant transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members including internal
specialists, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including fraud, is limited by the
inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the nature, timing and extent of the audit procedures
performed. Irregularities that result from fraud might be inherently more difficult to detect than irregularities that result from error. As explained
above, there is an unavoidable risk that material misstatements may not be detected, even though the audit has been planned and performed in
accordance with I1SAs (UK}

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charity’s Members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work
has been undertaken so that we might state to the Charity’s Members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity and the
Charity’s members as a body, for our audit work, for this report, or for the opinions we have formed.

(A

Michael Garrett (Senior Statutory Auditor)
For and on behalf of Xeinadin Audit Limited
100 Barbirolli Square

Manchester

M2 38D

Date: 24 October 2024
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Note Unrestricted Restricted TOTAL " TOTAL
2024 2024 2024 2023
£ £ £ £
INCOME FROM
- Donations and legacies 3 1,079,294 2,587,645 3,666,939 1,404,996
- Charitable activities q 174,782 - 174,782 197,598
- Investments ) 5 138,734 - 138,734 63,270
Total income 1,392,810 2,587,645 3,980,455 1,665,864
EXPENDITURE
Expenditure on Charitable Activities
- Operating costs 6 1,275,893 320,687 1,596,580 1,413,066
- Governance costs 7,830 - 7,830 6,640
Total Expenditure 1,283,723 320,687 1,604,410 1,419,706
Net income (expenditure) before gains on investments 109,087 2,266,958 2,376,045 246,158
Net gains (losses) on investments 13 146,306 - 146,306 (138,018}
Net income (expenditure) 7 255,393 2,266,958 2,522,351 108,140
Fund balance at 31 March 2023 - 3,636,050 6,287,327 9,923,377 9,815,237
Fund balance at 31 March 2024 16 3,891,443 8,554,285 12,445,728 9,923,377

The statement of financial activities includes all gains and losses in the period.

All income and expenditure derive from continuing activities.
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Balance Sheet Company no: 11309137
As at 31 March 2024 Charityno : 1179712

Note 2024 2023

Fixed assets
Tangible assets 11 8,496,034 6,842,016

Current assets

Stock : 1,435 2,384
Debtors 14 327,155 120,439
Investments 13 2,750,658 2,559,216
Cash at bank and in hand 2,512,061 1,862,283
5,591,309 4,544,322
Creditors : amounts falling due within one year 15 {1,641,615) (1,462,961)
Net current assets : 3,949,694 3,081,361
Net assets 12,445,728 9,923,377
FUNDS
Unrestricted funds 17 3,891,443 3,636,050
Restricted funds 17 8,554,285 6,287,327
12,445,728 9,923,377

The financial statements on pages 13 to 21 were approved and authorised for issue by the Board of Trustees and signed on its behalf by:

5M’U(5(7 e

J Whittaker
Chair, Company Director and Trustee

Date: 24 October 2024
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Statement of Cashflows
For the year ended 31 March 2024

2024 2023

£ £
Cash flow from operating activities 2,283,289 1,645,584
Cash flow from investing activities
Interest received 54,067 8,824
investment income 84,667 54,446
Purchase of investments (776,699) (1,131,415}
Disposal of investments 731,563 1,094,762
Payments to acquire tangible fixed assets (1,745,599) {665,505)
Increase in cash and cash equivalents 631,288 1,006,696
Cash and cash equivalents at 1 April 2023 1,920,351 913,655
Cash and cash equivalents at 31 March 2024 2,551,639 1,920,351
Cash and cash equivalents consists of:
Short term deposits 39,578 58,068
Cash at bank and in hand 2,512,061 1,862,283
2,551,639 1,920,351
Reconciliation of net income to net cash flow from operating activities 2024 2,023
£ £

Net income for the year 2,522,351 108,140
Depreciation 91,581 112,623
(Gains) / losses on investments {146,306) 138,018
Investment income {138,734) (63,270)
Decrease / (increase) in stock 949 (661)
(Increase) / decrease in debtors (225,206) 20,759
Increase in creditors 178,654 1,329,975
Net cash flow from operating activities 2,283,289 1,645,584
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Notes to the Financial Statements
For the year ended 31 March 2024

General information

Empower Youth Zone, formerly known as Manchester Youth Zone - East, is a charitable company limited by guarantee in the United Kingdom. In
the event of the Charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the Charity. The address of the
registered office is given in the Charity information on page 1 of these financial statements. The nature of the Charity's operations and principal
activities are to build, deliver and sustain a Youth Zone in the East Manchester area.

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standards applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019, the Charities Act 2011 and UK Generally
Accepted Practice as it applies from 1 January 2019.

Accounting policies

Basis of preparation

The financial statements are prepared on a going concern basis under the historical cost convention. The financial statements are prepared in
sterling which is the functional currency of the Charity.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have been consistently
applied to all years presented unless otherwise stated.

Funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the Charity and which have not
been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the Charity
for particular purposes. The cost of raising and administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Income recognition
All income is included in the Statement of Financial Activities (SOFA) when the Charity is legally entitled to the income after any performance
conditions have been met, the amount can be measured reliably and it is probable that the income will be received.

For donations to be recognised the Charity will have been notified of the amounts and the settlement date in writing. If there are conditions
attached to the donation and this requires a level of performance before entitlement can be obtained then income is deferred until those
conditions are fully met or the fulfilment of those conditions is within the control of the Charity and it is probable that they will be fulfilled.

Investment income represents amounts receivable in respect of the period. Accrued income is recognised on investments up to the balance sheet
date.

Grants in connection with the job retention scheme are recognised in the period to which the underlying staff costs relate to.

Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred.
Charitable expenditure

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services. It includes both costs that
can be allocated directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the Charity and include the
audit fees and costs linked to the strategic management of the Charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis.
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Notes to the Financial Statements
For the year ended 31 March 2024

Tangible fixed assets

Fixed assets costing more than £250 are capitalised and included on the balance sheet at cost. These reflect the initial planning and development
costs of the asset under construction.

Fixed assets are depreciated so as to write off the cost or valuation, less anticipated residual value, over their anticipated useful lives, subject to
annual review, as follows:

Leasehold property 0.8% based on a lease of 125 years
Fixtures and fittings 25% reducing balance

Computer equipment 33% straight line

Gym equipment 20% straight line

Catering equipment 33% straight line

Plant & machinery 25% reducing balance
Investments

Listed investments are shown at market value at the balance sheet date.

Debtors and creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses arising
from impairment are recognised in expenditure.

Tax

The Charity is an exempt Charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out in Paragraph
1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material uncertainties exist. The Trustees
have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising these financial
statements. The budgeted income and expenditure is sufficient with the leve! of reserves for the Charity to be able to continue as a going concern.

Pensions

Contributions to defined contribution plans are recognised as an expense in the period in which the related service is provided. Prepaid
contributions are recognised as an asset to the extend that the prepayment will lead to a reduction in future payments or a cash refund.

Income from Donations and Legacies Unrestricted Restricted TOTAL TOTAL
2024 2024 2024 2023

£ £ £ £

Donations - capital 24 2,214,550 2,214,574 141,628
Donations - other 274,239 373,095 647,334 132,092
Grants, trusts & foundations 117,466 - 117,466 133,382
OnSide Foundation - DCMS Community Matched Funding - - - 30
Local Authority 206,700 - 206,700 200,000
Founder patrons 470,865 - 470,865 761,592
Gift Aid 10,000 - 10,000 36,272

1,079,294 2,587,645 3,666,939 1,404,996
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Income from Charitable Activities Unrestricted Restricted TOTAL TOTAL
2024 2024 2024 2023
£ £ £ £
Young People's activity sessions 106,541 - 106,541 110,985
Facility hire 68,241 - 68,241 86,613
174,782 - 174,782 197,598
Investment Income Unrestricted Restricted TOTAL TOTAL
2024 2024 2024 2023
£ £ £ £
Bank interest received 54,067 - 54,067 8,824
Income from investments 84,667 - 84,667 54,446
138,734 - 138,734 63,270
Operating costs Unrestricted Restricted TOTAL TOTAL
2024 2024 2024 2023
£ £ £ £
Staff wages & salaries 938,229 145,022 1,083,251 849,699
Staff travel expenses 5,695 . 149 5,844 1,493
Freelance and Agency staff 6,005 - 6,005 5,532
Fundraising & Events 8,349 693 9,042 6,910
Staff and Volunteers DBS checks 3,080 - 3,080 1,535
Staff Uniform 991 - 991 1,643
Telephone 3,306 - 3,306 1,931
Stationery 2,706 - 2,706 3,582
Hospitality 824 - 824 1,342
Computer costs 33,883 11,511 45,394 29,683
Office supplies (33,035) (33,035) 33,035
Donations 21,876 3,124 25,000 25,000
Sundry Expenses 5,585 - 5,585 3,893
Insurance 26,786 - 26,786 17,585
Marketing costs 2,191 1,250 3,441 4,811
Legal & professional 20,230 56,673 76,903 16,982
Licences 6,827 - 6,827 5,313
Training 8,314 1,080 9,394 8,585
Trips and Residentials 8,608 365 8,973 4,602
Youth Work costs 23,618 664 24,282 37,362
Catering Supplies 42,092 - 42,092 44,536
Catering Equipment 196 - 196 160
Recruitment 13,055 8,574 21,629 20,438
Premises Costs 124,511 - 124,511 173,735
Depreciation - 91,581 91,581 112,623
Bank charges 1,972 - 1,972 1,056
1,275,893 320,687 1,596,580 1,413,066
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Notes to the Financial Statements

For the year ended 31 March 2024

Net income (expenditure) 2024 2023
£ £

Net income / movement in funds is stated after chargin_g :

Depreciation 91,581 112,623

Audit Fee 7,830 6,640

Taxation

Empower Youth Zone is a registered Charity. All the company's income is applied to its charitable objectives and the Company is therefore exempt

under current legislation from most forms of taxation.

Staff costs and numbers

Wages
Social security
Pensions

No employee earned more than £71,500 in the year (2023: £64,583)

Average number of employees

2024 2023

£ £
1,008,543 789,439
61,453 48,473
13,255 11,787
1,083,251 849,699
2024 2023
Number Number
63 58

The aggregate remuneration of the Key Management Personnel, comprising the Chief Executive, Business Administration Manager, Head of Youth

Work & Head of Fundraising was £215,244 (2023: £166,100)

Trustee remuneration and expenses

Expenses of £Nil have been paid to the Trustees during this period (2023: £14)

Tangible fixed assets Assets Under Leasehold Land  Computer Fixtures & Motor

Construction & Buildings Equipment Equipment Vehicles TOTAL

£ £ £ £ £ £

Cost
At 1 Aprit 2023 - 6,816,346 61,692 249,944 10,000 7,137,982
Additions - 1,745,599 - - - 1,745,599
Reclassification 2,214,550 (2,214,550) -
Disposals - - - - - -
At 31 March 2024 2,214,550 6,347,395 61,692 249,944 10,000 8,883,581
Depreciation
At 1 April 2023 - 127,012 57,186 108,094 3,674 295,966
Charge for the year . ) - 50,874 4,506 34,197 2,004 91,581
Disposals - - - - - -
At 31 March 2024 - 177,886 61,692 142,291 5,678 387,547
Net book value
At 31 March 2024 2,214,550 6,169,509 - 107,653 4,322 8,496,034
At 1 April 2023 ' - 6,689,334 4,506 141,850 6,326 6,842,016
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Notes to the Financial Statements
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Capital commitments 2024 2023
£ £
Contracted for 10,030,838 -
Investments 2024 2023
£ £
The Charity has invested surplus funds as follows:
Interest bearing deposits 500,000 500,000
Listed investments 2,250,658 2,059,216
2,750,658 2,559,216
2024 2023
£ £
At 1 April 2023 2,559,216 2,660,581
Additions 776,699 1,131,415
Disposals (731,563) (1,094,762)
Change in market value 146,306 {138,018)
At 31 March 2024 2,750,658 2,559,216
Debtors 2024 2023
£ £
Trade debtors 56,324 16,401
Prepayments and accrued income 270,831 45,970
327,155 62,371
Creditors : amounts falling due within one year 2024 2023
£ £
Trade creditors 626,045 73,316
Other creditors 99,662 79,914
Accruals 28,833 53,731
Deferred Income 887,075 1,256,000
1,641,615 1,462,961
Movement in funds
The movement in funds for the year is as follows: Opening Closing
Balance Income Expenditure Balance
£ £ £ £
Unrestricted Funds 3,636,050 1,539,116 (1,283,723} 3,891,443
Restricted funds
- Restriced Funds - Fixed assets 6,287,327 2,587,645 (320,687) 8,554,285
6,287,327 2,587,645 (320,687) 8,554,285
9,923,377 4,126,761 (1,604,410) 12,445,728

i All of the fixed assets restricted funds represent amounts received for the construction and development of the new Youth Zone facilities.
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Notes to the Financial Statements
For the year ended 31 March 2024
Movement in funds (continued)
The movement in funds for the prior year is as follows: Opening Closing
Balance Income Expenditure Balance
£ £ £ £
Unrestricted Funds 3,483,287 1,459,846 (1,307,083) 3,636,050
Restricted funds 6,331,950 68,000 {112,623) 6,287,327
9,815,237 1,527,846 (1,419,706} 9,923,377
Analysis of net assets between funds Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £ -
Tangible fixed assets - 8,496,034 8,496,034 6,842,016
Net current assets 3,891,443 58,251 3,949,694 3,081,361
3,891,443 8,554,285 12,445,728 9,923,377
Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Tangible fixed assets - 6,842,016 6,842,016 6,289,134
Net current assets 3,636,050 {554,689) 3,081,361 3,526,103
3,636,050 6,287,327 9,923,377 9,815,237

Related party transactions

There were no Related Party transactions during the year (2023: Nil)

Control

There is no ultimate controlling party.
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Trustees' Report and Financial Statements {including Strategic Report)
For the year ended 31 March 2023

The Trustees (who are also the Directors for the purpose of Company Law) have pleasure in presenting their annual report
and the financial statements for the year ended 31 March 2023. The Trustees have adopted the provisions of the Statement
of Recommended Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and
financial statements of the Charity.

WHO WE ARE )

Empower Youth Zones, operates purpose-built facilities for Manchester and Salford’s young people aged 8 — 19, and up to
25 for those with additional needs.

The existing ‘HideOut’ Youth Zone site is located on Hyde Road in Gorton, Manchester and officially opened its doors in
September 2020. A second youth zone operated by Empower is due to open in early 2025.

Empower Youth Zones is part of a network of similar independent youth organisations that all share the same principles,
developed by the charity OnSide Youth Zones (Reg No: 1125893). The Youth Zones provide a safe environment, where
young people can spend their leisure time, helping each young person to raise their aspirations as well as improve their
physical and mental health. Up to 20 different activities will take place each night, including football, boxing, dancing,
climbing, creative arts, music, drama and employability training — all for just 50p per visit!

Our vision is that Children and Young People in Manchester and Salford are inspired to lead healthy, happy, safe and
successful lives. )

Our mission is to ensure HideOut Youth Zone provides children and young people with somewhere safe to go, something
positive to do and someone trusted to talk to.

To realise this vision, HideOut Youth Zone has worked towards 4 strategic goals in 2022/23:
1. YOUNG PEOPLE - Provide the highest-quality offer for all children and young people
2. OUR PEOPLE - Become an employer of choice for both existing and potential new employees

3. SUSTAINABILITY - Achieve longer term financial security which allows us to be ambitious and plan confidently into the
future

4. REPUTATION - All stakeholders are aware of HideOut’s vital impact and successes
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Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2023

STRATEGIC REPORT

Objects and activities

Empower Youth Zone's charitable objects are to help and educate children and young people resident in the Cities of
Manchester, Salford and surrounding areas through their leisure time activities by promoting their full physical and spiritual
potential in order that they may grow to maturity as individuals and active members of society and their conditions of life
may improve.

Achievements during the period
In 2022/23 the Charity’s main achievements included:

-

Securing £16.3m towards a new Youth Zone in Salford. This will be the first time in the Onside Network that a single
youth zone Charity will operate 2 youth zones. As a result, the Charity legally changed its name to Empower Youth
Zones and the Charity Objects to include the City of Salford. The mix of Capital and Revenue funding was secured via
existing major capital donor Fred Done, Saiford City Council and the final capital funding was secured via the DCMS
Youth Investment Fund.

Growing our membership of children young people to over 6000, with over 3000 being active in the past 12 months.
44% of these identified as female vs 56% male. 18% identified as having additional needs. 90% are from the top 20%
most deprived communities in the UK as per the IMD rankings (75% are in the top 10%).

Providing on average over 400 meals per week with a total of just over 20,000 across the year. 45.% of these meals
were provided at no cost for some of our more vulnerable children and young people on free school meals.

Launching as a Duke of Edinburgh licenced centre with 96 young people completing their Certificate of Achievement
with 22 completing their full Bronze award.

Growing our partnership offer in the year working with over 25 local partners across music, art, sports, employment
and health. These partnerships continue to grow and enhance the offer and create further pathways for children and
young people attending the Youth Zone.

Facilitating 13 weeks of school holiday provision with over 41 Staff and Volunteers contributing to 65 activities, 2861
visits were recorded with over 4000 hot meals provided during the school holidays supported via ‘Holiday Activity
Fund’ grants.

Becoming a Real Living Wage Employer, launching a new, staff and volunteer recognition and Employee Assistance
Programme.

Being accredited as a ‘Supporter’ of the Greater Manchester Good Employment Charter to support our strategic aim
of becoming and employer of choice.

Providing 144 formal training opportunities to staff and volunteers, including a new young leaders programme.
Winning our first ever 3 awards in 2022: The Duke of Edinburgh NW challenge Award, the Spirit of Manchester -
Tackling Inequalities and promoting Diversity Award and the Manchester Be Proud Award - Organisation of the Year.
Hosting our second Annual Patrons Dinner with over 90 patrons and supporters attending. The evening was
completely led by young people from the MC/host, the catering, performances, tours, keynote speakers etc.
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Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2023 '

Financial review

Financial summary

A summary of the results is shown below : 2023 2022
£ £

Incoming resources 1,665,864 1,396,263

Outgoing resources (1,419,706) (1,125,338)

Net incoming resources (before investment gains and losses) 246,158 270,925

Income for the year was £1,665,864 (2022: £1,396,263). Patron income (including Gift Aid) for the year totalled £761,592
(2022: £744,493) and £200,000 (2022: £200,000) was received from Manchester City Council towards the ongoing running
costs of the Charity. During the year £133,382 (2022: £151,062) was received in the form of Grants including £59,934 from
the Holiday Activity and Food (HAF) programme to provide free meals and activity during holiday periods for young people
on Free School Meals.

Expenditure for the year increased to £1,419,706 (2022: £1,125,338), with £849,669 (2022: £711,960) being spent on
salaries. This was still less than the original budget due to vacancies. Utility costs increased to £102,229 (2022: £42,416).

At the end of the period Unrestricted Reserves were £3,636,050 (2022 - £3,483,287).

Risk Management

The Trustees have considered the major risks to which the Charity is exposed and have established suitable risk
management and control procedures. At present the primary risks identified relate to:

- Fundraising - increasing the number of patrons and maintaining a high-quality stewardship experience with existing
Patrons remains a high risk due to ongoing gaps in our Fundraising Team. The appointment of our new Director of
Fundraising and Comms will help to mitigate this risk

- Staffing and Operations - relating to the recruitment, retention and development of key delivery staff and volunteers
as well as operations

Regulaiory Risk is the responsibility of the CEO, Business Admin Manager and Building and Facilities Manager who manage
Health and Safety, Fire and other statutory risk areas. The CEO has developed a full risk register including mitigation and
control measures which is shared regularly with the board.

Principal Funding Sources and Fundraising Statement A

The Directors wish to record their thanks to Mr Fred Done and Manchester City Council {MCC) for their ongoing support to
the Charity. The Directors also thank the following individuals and businesses who have also pledged to support the revenue
campaign (in 2022/23); Transforming Lives, ANS Group, Paul Shannon, Godel Technologies, Theo Paphitis Foundation,
Bruntwood, The JD Foundation, Beyond Corporate and the This Is Manchester Awards, Steve Malone and family, Robbie
Hargreaves and family, One Manchester, Eric Wright, Together Money, AO Foundation, Mission Mars, Houlihan Lokey, David
M Robinson Itd, Anthony Morrow/Open Money, Lendlease, Penelope Cheshire Foundation, Onside Foundation, The
Manchester Ball, Livingbridge, Inflexion, Equistone, ATP! Group, Raheem Sterling Foundation, SIS, Zochonis Charitable Trust,
Salford City Council.

The fundraising priority this year has continued to focus on Hideout's Patron Campaign but with a view to diversifying the
income portfolic. To support this a philanthropy Manager and a Grants and Trusts Manager were recruited. A further
priority was given to the Capital campaign for Salford Youth Zone. This campaign has now ended and the Founder
Patron/Revenue campaign is due to launch in mid 2023. The Charity’s Director of Fundraising and Communications works
closely with the CEO and Chair of Empower Youth Zones to plan activity and monitor performance relating to this campaign
through a Fundraising Sub Board Committee. Empower Youth Zones is registered with the Fundraising Regulator and
complies with the Fundraising Code of Practise.

The Charity does not use external fundraisers and there have been no complaints made to the Charity about its fundraising
methods.
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Reserves Policy

The Board of Trustees of Empower Youth Zones has established a reserves policy which appropriately reflects the risks to
which the Charity is exposed.

The current appropriate reserve range is determined by considering: .
® The current level of planned expenditure and the contingencies highlighted below. The annual expenditure is
currently circa £1.5m per annum. This will also create a level of reserves that could be invested to generate
considerable amounts of annual income from these investment portfolios to reduce reliance on short term funding
sources.
® Specific designated contingencies. The Trustees will consider various risks that will impact the appropriate level of
reserves to hold, these currently include:

‘Year 4 risk’ — As a new Youth Zone, many Founder Patrons have pledged a 4-year commitment with many of
these initial commitments due to expire at the same time. While the Trustees hope that all Founder Patrons
will continue their support, to recognise the risk that not all are able to in the current economic climate and to
ensure there is time to secure replacement funding, the Trustees wish to hold a specific contingency related to
this risk. This reserve is calculated as multiple of Founder Patrons that are due to renew each year, and this
can be amended as Founder Patrons commit beyond their initial term, and/or as the risk of future non-
commitment changes. The Trustees currently wish to hold a designated reserve of £500k against this risk,
equating to 12 Founder Patron gifts of £25k, plus £200k in annual pledged support from the Local Authority.

Capital reserve — The Trustees appreciate that as a new Youth Zone the current capital equipment that is
installed in the Youth Zone is of an excellent standard. In order to maintain that standard, the Trustees believe
that a designated capital reserve should be held, to be called up to ensure that any equipment that is in need
of repair or replacement can be done so on a timely basis and to the desired standard. The level of this
reserve will be regularly reviewed. The Trustees currently feel that a designated capital reserve of £250k is
appropriate.

® General contingency. The Trustees currently feel that a general reserve of £375k to cover a minimum of 3 months
operating costs is appropriate.

Given the aforementioned reserve requirements, the Trustees believe that total reserves in a range of £1.5m to £4.125m is
appropriate. This will be reviewed at least once per annum by the Trustees.

investment Policy

Under the memorandum and articles of association, the charitable company has the power to make any investment which
the Trustees see fit. Investments are made where required to further the aims and objects of the Charity.

In 2022/23 HideOut Youth Zone continued to hold investment portfolios totalling £2,559,216 with Brewin Dolphin and
Goldentree Financial Services PLC. The Charity holds 3 investment portfolios across both organisations (2 with Brewin
Dolphin and 1 with GoldenTree) and as at 31st March 2022 the value of the investment was £2,660,581.
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Future Plans & Covid Recovery
Going into 2023/24 we have launched our new 3-year strategic plan which will see us continue to work towards our 4
strategic objectives:

YOUNG PEOPLE - Provide the highest-quality offer for all children and young people
We will: .
- Build on our Duke of Edinburgh programme to offer certificates of achievement, bronze and silver awards.
- Maintain active membership of 2500 Young People.
- Deliver at least 9 weeks of school holiday provision during the day with up to S0 places offered free for those on FSM.
- Continue to work with local partners to maintain and integrated and engaging offer.
- Build on our strategic position with regards to local partnership and safeguarding forums.

OUR PEOPLE - Become an employer of choice for both existing and potential new employees
We will:

- Progress to a ‘Member’ of the GM Good Employment charter.

- Facilitate at least 2 all staff and volunteer values/development days.

- Celebrate and promote ourselves as a new Real Living Wage Employer.
- Transition all staff over to new salary PayScale and banding system.

. Offer at least 2 staff/volunteers a lever 2 youth work qualification.

- Support at east 2 staff to complete management training

SUSTAINABILITY - Achieve longer term financial security which allows us to be ambitious and plan confidently into the
future
We will:

- Add capacity by recruiting to the existing Fundraising team to include, community, corporate and a Senior

Philanthropy Manager.

- Establish a 3 year income generation strategy.

- Maintain and grow the current Patron supporter group.

- Launch the Founder Patron Campaign for Salford Youth Zone.

- Secure ongoing revenue commitment from Local Authority for a further 3 years minimum.

REPUTATION - All stakeholders are aware of HideOut’s vital impact and successes
We will:
- Establish Youth-led communications and marketing which celebrates young people’s successes & achievements.
- Secure 1-2 media opportunities each month.
- Plan and deliver at least 4 youth led campaigns that elevate their voices.
- Grow following, interactions and engagements across all social media platforms via targeted and generic
communication campaigns.
- Secure 4-5 Award nominations.

SALFORD YOUTH ZONE
- Securing planning permission from the Local Authority to develop the youth zone in central Salford.
- Start development on site by Q3 2023.
- Establishing a young people's development group that will support the interior design of the centre, the brand
development and naming, recruitment of the senior leadership team and act as ambassadors at public events.
- Launch Founder Patron revenue campaign in Q2 2023.
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GOVERNANCE

Reference and administrative details

Empower Youth Zones was incorporated on 13 April 2018 {Company registration number: 11309137) as a company limited
by guarantee and registered as a charity on 29 August 2018 (Charity registration number: 1179712).

Trading names
Empower Youth Zones
HideOut Youth Zone
Salford Youth Zone

Registered office

1 Queen's Avenue
Manchester
M12 5PX

Directors & Trustees
The Directors and Trustees of the Charity who served during the period and were:

J Whittaker Chair
P Kirszanek

T Pepper

J Masraff

P Medlicott

B Sheikh

V Braddock

J Atkins

Chief Executive
A Farricker

Auditor

Michael Garrett FCA
Xeinadin Audit Limited
100 Barbirolli Square *
Manchester

M2 38D

Web-site www.hideoutyouthzone.org

Bankers

Handelsbanken

Manchester Spinningfields Branch
4th Floor, 15 Quay Street
Manchester

M3 3HN

Barciays
1 Churchill Place
London
E14 SHP
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Structure, governance and management

Governing Document

Empower Youth Zones is a company limited by guarantee without share capital and registered under the Companies Act
1985, registration number 11309137. The company is governed by its Memorandum and Articles of Association dated 21
March 2018 and updated in January 2023. Management of the company’s affairs is vested in the Directors. It is a Charity
registered with the Charity Commission on 29 August 2018.

In the event of a winding-up, the present members and those who have ceased to be a member within one year of such an
event have guaranteed the liabilities of the company to the sum not exceeding ten pounds each.

Recruitment and appointment of Trustees (Directors)

The first Directors were the subscribers to the memorandum as notified to Companies House as the first Directors of the
Charity. A person appointed as a Director thereupon becomes a Member of the Charity and a Director who ceases to hold
office for any reason thereupon ceases to be a Member of the Charity. Directors have the power to appoint, by ordinary
resolution, any person to be a Director who is willing to act as such. New Directors will be recruited according to the needs
of the Charity and the suitability of possible candidates. A unanimous approval of existing Directors would lead to their
appointment.

The Memorandum and Articles of Association states that the number of members (Directors) shall have no maximum and
shall not be less than three. At the first Annual General Meeting all Directors must retire and seek re-election. At each
subsequent Annual General Meeting one third of the Directors are required to retire by rotation and seek re-appointment if
they wish to continue.

The Members of the Charity are its Directors for the time being and the only persons eligible to be Members of the Charity
are its Directors.

Full details of the rules are contained in the company’s Memorandum and Articles of Association, dated on incorporation on
21 March 2018, which may be inspected at the Empower Youth Zones registered office.

Trustees induction and training

All trustees receive a full induction and training inclusive of, safeguarding, risk management, fundraising, role of a trustee
and sustainability ahead of formal appointment. All key policies, the organisation structure and articles of association are
shared. Training and development needs are reviewed at least annually and as and when any trustees are appointed or
resign.

Organisational Structure

Empower Youth Zones is governed by its Trustee Board which is responsible for setting the strategic direction of the
organisation and the policy of the Charity. The Trustees carry the ultimate responsibility for the conduct of Empower Youth
Zones and for ensuring that the Charity satisfies its legal and contractual obligations. Trustees meet approximately every
two months and may delegate the implementation of their decisions or day-to-day operation of the organisation to senior
management, any employee of the Charity, person or committee as they see fit. Any committee must include at least one
Trustee. The Trustee Board is independent from management.

Decisions are determined by a simple majority of votes. In the case of an equality of votes the Chairman of the meeting has
the casting vote.

Related party transactions

Transactions with related parties are disclosed in note 15 to the financial statements and in accordance with paragraph 163
of the SORP (Accounting and reporting by charities: Statement of Recommended Practice (SORP 2005).



33

34

Empower Youth Zones Page 9

Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2023

Remuneration Policy

The Directors consider the board of Directors, who are the Charity’s trustees, and the senior management team comprise
the key management personnel of the Youth Zone in charge of directing and controlling, running and operating the Charity
on a day-to-day basis. All Directors give of their time freely and no Director received remuneration in the year. Details of
Directors’ expenses and related party transactions are disclosed in Note 18 to the accounts.

The pay of the full staff team is reviewed annually and, if financial resources allow, normally increased in accordance with
projected Government inflation rates taking into account CPl and RPI. In view of the nature of the charity, the Directors
benchmark against pay levels in other similar charities in the voluntary sector, as well as across the OnSide Youth Zone
Network.

Volunteers’ contribution

Throughout the period all members of the Board of Trustees made invaluable voluntary contributions to the Charity’s work
in terms of governance, professional and business experience, financial planning, fundraising and leading initiatives across
the project. Such contributions were, on average, equivalent to two full days each calendar month. 15 registered volunteers
have been trained, inducted and active within the period providing on average 150 hours of volunteering per month.

Public benefit

Ali the activities of the Charity (as summarised above) were undertaken to further its charitable purposes for public benefit.
The provision of a high-quality, centrally located facility for young people responds to a clear, ongoing demand from young
people, parents and wider communities for more and better places for young people to go. Although providing a service to
all young people, Empower Youth Zones will focus on attendance and participation by young members of disadvantaged
communities who will be able to enjoy affordable access to all the opportunities that the facilities will provide. This will lead
to improved achievements and enhanced aspirations amongst young members of the local community. They will be happier,
healthier and make more constructive use of their leisure time which consequently will help reduce nuisance and anti-social
behaviour. Longer term public benefits will include improved health, reduced crime, enhanced learning and employability
and greater community cohesion.
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Statement of Trustees' responsibilities

The Trustees (who are also the Directors of Empower Youth Zones for the purpose of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair view of
the state of affairs of the charitable company and of the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
In so far as the Trustees are aware at the time of approving our Trustees' annual report:
- There is no relevant information, being information needed by the auditor in connection with preparing their report,
of which the Charity's auditor is unaware; and
- The Trustees, having made enquiries of fellow Directors and the Charity's auditor that they ought to have individually
taken, have each taken all steps that he/she is obliged to take as a director in order to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Compliance with accounting standards

In accordance with section 414C(11) of the Companies Act 2006 (Strategic Report and Directors Report) Regulations 2013,
the company has prepared a strategic report, which includes information that would previously been included in the
Trustees' Report.

The financial statements comply with current statutory requirements, the company's Memorandum and Articles of
Association and the Charities SORP.

Auditors
A proposal to reappoint Xeinadin Audit Limited as auditor of the Charity will be put to the Annual General Meeting.

The Trustees Report, including the Strategic Report, was approved and was signed on behalf of the Trustees by :
3 Wohittahe”

J Whittaker
Chair, Company Director and Trustee

Date : 20 September 2023
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We have audited the financial statements of Empower Youth Zones (the ‘charitable company’) for the year ended 31 March
2023 which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).
In our opinion the financial statements:

- give a true and fair view of the state of the Charitable Company’s affairs as at 31 March 2023 and of its income and

expenditure, for the period then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)} and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Charitable Company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
Trustees' report other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ report, which includes the Directors’ report prepared for company law
purposes, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the Directors’ report included within the Trustees’ report has been prepared in accordance with applicable legal
requirements.
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Independent Auditor’'s Report to the Members (continued)
For the year ended 31 March 2023

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud in the following areas: income recognition. In common with all audits
under ISAs {UK), we are also required to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the Charitable Company operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context included UK Companies
Act, Charities Act, Health and Safety Laws and Environmental Regulations.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the company's ability to operate or to avoid a material
penalty.

Audit response to risks identified
Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

- enquiring of management concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

- reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC; and

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments; assessing whether the judgements made in making accounting estimates are indicative
of a potential bias; and evaluating the business rationale of any significant transactions that are unusual or outside the
normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
including internal specialists, and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including fraud,
is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the nature,
timing and extent of the audit procedures performed. Irregularities that result from fraud might be inherently more difficult
to detect than irregularities that result from error. As explained above, there is an unavoidable risk that material
misstatements may not be detected, even though the audit has been planned and performed in accordance with iSAs (UK).

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charity’s Members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the Charity’s Members those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Charity and the Charity’'s members as a body, for our audit work,
for this report, or for the opinions we have formed.

| Lo

Michael Garrett (Senior Statutory Auditor)
For and on behalf of Xeinadin Audit Limited
100 Barbirolli Square

Manchester

M2 38D

Date: 20 September 2023
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Statement of Financial Activities (including Income and Expenditure Report)
For the year ended 31 March 2023
Note Unrestricted Restricted TOTAL TOTAL
2023 2023 2023 2022
£ £ £ £
INCOME FROM
- Donations and legacies 3 1,336,996 68,000 1,404,996 1,181,968
- Charitable activities 4 197,598 - 197,598 159,199
- Investments S 63,270 - 63,270 55,096
Total income 1,597,864 68,000 1,665,864 1,396,263
EXPENDITURE
Expenditure on Charitable Activities
- Operating costs 6 1,300,443 112,623 1,413,066 1,118,838
- Governance costs 6,640 - 6,640 6,500
Total Expenditure 1,307,083 112,623 1,419,706 1,125,338
Net income (expenditure) before gains on investments 290,781 (44,623) 246,158 270,925
Net (losses) gains on investments 13 (138,018) - (138,018) (5,102)
Net income (expenditure) 7 152,763 (44,623) 108,140 265,823
Fund balance at 31 March 2022 3,483,287 6,331,950 9,815,237 9,549,414
Fund balance at 31 March 2023 16 3,636,050 6,287,327 9,923,377 9,815,237

The statement of financial activities includes all gains and losses in the period.

All income and expenditure derive from continuing activities.



Empower Youth Zones Page 15
Balance Sheet Company no: 11309137
As at 31 March 2023 Charity no: 1179712
Note 2023 2022
£ £
Fixed assets
Tangible assets 11 6,842,016 6,289,134
Current assets
Stock 2,384 1,723
Debtors 14 62,371 83,130
Investments 13 2,559,216 2,660,581
Cash at bank and in hand 1,862,283 820,445
Short term deposits 58,068 93,210
4,544,322 3,659,089
Creditors : amounts falling due within one year 15 (1,462,961) (132,986)
Net current assets 3,081,361 3,526,103
Net assets 9,923,377 9,815,237
FUNDS
Unrestricted funds 17 3,636,050 3,483,287
Restricted funds 17 6,287,327 6,331,950
9,923,377 9,815,237

The financial statements on pages 14 to 22 were approved and authorised for issue by the Board of Trustees and signed on

its behalf by:

S whittehe”

J Whittaker

Chair, Company Director and Trustee

Date : 20 September 2023
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Statement of Cashflows
For the year ended 31 March 2023
2023 2022
£ £
Cash flow from operating activities 1,645,584 300,369
Cash flow from investing activities
Interest received 8,824 76
Investment income 54,446 55,020
Purchase of investments (1,131,415) (750,000)
Disposal of investments 1,094,762 93,210
Payments to acquire tangible fixed assets (665,505) (63,918)
Increase (decrease) in cash and cash equivalents 1,006,696 (365,243)
Cash and cash equivalents at 1 April 2022 913,655 1,278,898
Cash and cash equivalents at 31 March 2023 1,920,351 913,655
Cash and cash equivalents consists of:
Short term deposits 58,068 93,210
Cash at bank and in hand 1,862,283 820,445
1,920,351 913,655
Reconciliation of net income to net cash flow from operating activities 2023 2022
£ £
Net income for the year 108,140 265,823
Depreciation 112,623 111,912
Losses / (gains) on investments 138,018 5,102
Investment income (63,270) (55,096}
(Increase) / decrease in stock (661) 194
Decrease / (increase) in debtors 20,759 (40,427)
increase in creditors 1,329,975 12,861
Net cash flow from operating activities 1,645,584 300,369




Empower Youth Zones Page 17

Notes to the Financial Statements
For the year ended 31 March 2023

General information

Empower Youth Zone, formerly known as Manchester Youth Zone - East, is a charitable company limited by guarantee in
the United Kingdom. In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £10
per member of the Charity. The address of the registered office is given in the Charity information on page 1 of these
financial statements. The nature of the Charity's operations and principal activities are to build, deliver and sustain Youth
Zones in East Manchester and Salford. '

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland
(FRS 102) issued 16 July 2014, the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015.

Accounting policies

Basis of preparation

The financial statements are prepared on a going concern basis under the historical cost convention. The financial
statements are prepared in sterling which is the functional currency of the Charity.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies
have been consistently applied to all years presented unless otherwise stated.

Funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the
Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have
been raised by the Charity for particular purposes. The cost of raising and administering such funds are charged against the
specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the Charity is legally entitled to the income after
any performance conditions have been met, the amount can be measured reliably and it is probable that the income will be
received.

For donations to be recognised the Charity will have been notified of the amounts and the settlement date in writing. If
there are conditions attached to the donation and this requires a level of performance before entitlement can be obtained
then income is deferred until those conditions are fully met or the fulfilment of those conditions is within the control of the
Charity and it is probable that they will be fulfilled.

Investment income represents amounts receivable in respect of the period. Accrued income is recognised on investments up
to the balance sheet date.

Grants in connection with the job retention scheme are recognised in the period to which the underlying staff costs relate
to.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred.

Charitable expenditure
Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services. It
includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to
support them.

Governance costs
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
Charity and include the audit fees and costs linked to the strategic management of the Charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on an
appropriate basis. )
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Empower Youth Zones Page 18

Notes to the Financial Statements
For the year ended 31 March 2023

Tangible fixed assets
Fixed assets costing more than £250 are capitalised and included on the balance sheet at cost. These reflect the initial
planning and development costs of the asset under construction.

Fixed assets are depreciated so as to write off the cost or valuation, less anticipated residual value, over their anticipated
useful lives, subject to annual review, as follows:

Leasehold property 0.8% based on a lease of 125 years
Fixtures and fittings 25% reducing balance

Computer equipment 33% straight line

Gym equipment 20% straight line

Catering equipment 33% straight line

Plant & machinery 25% reducing balance
Investments

Listed investments are shown at market value at the balance sheet date.

Debtors and creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price. Any losses arising from impairment are recognised in expenditure. '

Tax

The Charity is an exempt Charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the
tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for
UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material uncertainties
exist. The Trustees have considered the level of funds held and the expected level of income and expenditure for 12 months
from authorising these financial statements. The budgeted income and expenditure is sufficient with the level of reserves for
the Charity to be able to continue as a going concern.

Pensions

Contributions to defined contribution plans are recognised as an expense in the period in which the related service is
provided. Prepaid contributions are recognised as an asset to the extend that the prepayment will lead to a reduction in
future payments or a cash refund.

Income from Donations and Legacies Unrestricted Restricted TOTAL TOTAL
2023 2023 2023 2022

£ £ £ £

Donations - capital 73,628 68,000 141,628 -
Donations - other 132,092 - 132,092 86,416
Grants, trusts & foundations 133,382 - 133,382 151,062
OnSide Foundation - DCMS Community Matched Funding 30 - 30 -
Local Authority 200,000 - 200,000 200,000
Founder patrons 761,592 - 761,592 684,493
Gift Aid 36,272 - 36,272 60,000

1,336,996 68,000 1,404,996 1,181,968
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Notes to the Financial Statements
For the year ended 31 March 2023
Income from Charitable Activities Unrestricted Restricted TOTAL TOTAL
2023 2023 2023 2022
£ £ £ 3
Young People's activity sessions 110,985 - 110,985 96,497
Facility hire 86,613 - 86,613 62,702
197,598 - 197,598 159,199
Investment Income Unrestricted Restricted TOTAL TOTAL
2023 2023 2023 2022
£ £ £ £
Bank interest received 8,824 - 8,824 76
Income from investments 54,446 - 54,446 55,020
63,270 - 63,270 55,096
Operating costs Unrestricted Restricted TOTAL TOTAL
2023 2023 2023 2022
£ £ £ £
Staff wages & salaries 849,699 - 849,699 711,960
Staff travel expenses 1,493 - 1,493 611
Freelance and Agency staff 5,532 - 5,532 5,024
Fundraising & Events 6,910 - 6,910 4,553
Staff and Volunteers DBS checks 1,535 - 1,535 1,040
Staff Uniform 1,643 - 1,643 3,339
Telephone 1,931 - 1,931 2,220
Stationery 3,582 - 3,582 3,683
Hospitality 1,342 - 1,342 1,111
Computer costs 29,683 - 29,683 26,717
Office supplies 33,035 33,035 2,628
Fee to OnSide 25,000 - 25,000 21,000
Sundry Expenses 3,893 - 3,893 1,620
Insurance 17,585 - 17,585 18,100
Marketing costs 4,811 - 4,811 3,198
Legal & professional 16,982 - 16,982 28,585
Licences 5,313 - 5,313 2,205
Training 8,585 - 8,585 3,187
Trips and Residentials 4,602 - 4,602 -
Youth Work costs 37,362 - 37,362 26,051
Catering Supplies 44,536 - 44,536 37,366
Catering Equipment 160 - 160 393
Recruitment 20,438 - 20,438 16,175
Premises Costs 173,735 - 173,735 84,890
Depreciation - 112,623 112,623 111,912
Bank charges 1,056 - 1,056 1,270
1,300,443 112,623 1,413,066 1,118,838
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Notes to the Financial Statements
For the year ended 31 March 2023

Net income (expenditure) 2023 2022
£ 3

Net income / movement in funds is stated after charging :

Depreciation 112,623 111,912

Audit Fee 6,640 6,500

Taxation

Empower Youth Zone is a registered Charity. All the company's income is applied to its charitable objectives and the
Company is therefore exempt under current legislation from most forms of taxation.

Staff costs and numbers 2023 2022

£ £
Wages 789,439 665,790
Social security 48,473 36,469
Pensions 11,787 9,701

849,699 711,960

The emoluments of one member of staff including benefits but excluding employer pension costs fell within the range from
£60,000 - £70,000. (2022 - Nil).

2023 2022
Number Number
Average number of employees 58 62

The aggregate remuneration of the Key Management Personnel, comprising the Chief Executive, Business Administration
Manager, Head of Youth Work & Head of Fundraising was £166,100 (2022: £191,858)

Trustee remuneration and expenses
Expenses of £14 have been paid to the Trustees during this period (2022: Nil)

Tangible fixed assets Leasehold Land Computer Fixtures & Motor
& Buildings  Equipment  Equipment Vehicles TOTAL
£ £ £ £ £
Cost
At 1 April 2022 6,150,841 61,692 249,944 10,000 6,472,477
Additions 665,505 - - - 665,505
Disposals - - - - -
At 31 March 2023 6,816,346 61,692 249,944 10,000 7,137,982

Depreciation

At 1 April 2022 77,805 37,257 66,611 1,670 183,343
Charge for the year 49,207 19,929 41,483 2,004 112,623
Disposals - - - - -

At 31 March 2023 127,012 57,186 108,094 3,674 295,966

Net book value
At 31 March 2023 6,689,334 4,506 141,850 6,326 6,842,016

At 1 April 2022 6,073,036 24,435 183,333 8,330 6,289,134
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Empower Youth Zones Page 21
Notes to the Financial Statements
For the year ended 31 March 2023
Capital commitments 2023 2022
£ £
Contracted for - 201,714
Investments 2023 2022
£ f
The Charity has invested surplus funds as follows:
Interest bearing deposits 500,000 500,000
Listed investments 2,059,216 2,160,581
2,559,216 2,660,581
Interest
bearing Listed 2023 2022
deposits investments TOTAL
£ £ £ 3
At 1 April 2022 500,000 2,160,581 2,660,581 2,008,893
Additions - 1,131,415 1,131,415 750,000
Disposals (1,094,762) (1,094,762) (93,210)
Change in market value - (138,018) (138,018) (5,102)
At 31 March 2023 500,000 2,059,216 2,559,216 2,660,581
Debtors 2023 2022
£ £
Trade debtors 16,401 13,336
Prepayments and accrued income 45,970 69,794
62,371 83,130
Creditors : amounts falling due within one year 2023 2022
£ f
Trade creditors 73,316 47,677
Other creditors 79,914 68,966
Accruals 53,731 16,343
Deferred income 1,256,000 -
1,462,961 132,986
Movement in funds
The movement in funds for the year is as follows: Opening Closing
Balance Income  Expenditure Balance
£ £ £ £
Unrestricted Funds 3,483,287 1,459,846 (1,307,083) 3,636,050
Restricted funds - fixed assets 6,331,950 68,000 {112,623) 6,287,327
6,331,950 68,000 (112,623) 6,287,327
9,815,237 1,527,846 (1,419,706) 9,923,377

All of the fixed assets restricted funds represent amounts received for the construction and development of the new Youth

Zone facilities.
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Empower Youth Zones Page 22
Notes to the Financial Statements
For the year ended 31 March 2023
Movement in funds (continued)
The movement in funds for the prior year is as follows: Opening Closing
Balance Income  Expenditure Balance
£ £ £ £
Unrestricted Funds 3,149,482 1,344,603 (1,010,798) 3,483,287
Restricted funds 6,399,932 46,558 (114,540) 6,331,950
9,549,414 1,391,161 (1,125,338) 9,815,237
Analysis of net assets between funds Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Tangible fixed assets - 6,842,016 6,842,016 6,289,134
Net current assets 3,636,050 (554,689) 3,081,361 3,526,103
3,636,050 6,287,327 9,923,377 9,815,237
Unrestricted ' Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Tangible fixed assets - 6,289,134 6,289,134 6,337,128
Net current assets 3,483,287 42,816 3,526,103 3,212,286
3,483,287 6,331,950 9,815,237 9,549,414

Related party transactions

There were no Related Party transactions during the year (2022: Nil)

Control

There is no ultimate controlling party.



EMPOWER YOUTH ZONES LTD
England & Wales - Charity number 1179712

Accounts




3UOZ YINOADPISUG UV

i-=

ZZ0Z UdJBA] TE papus JeaA ayl jo4
S]U3LWale]s [BIoUBUl{ puR Moday ,s331sndy

1583 - 9U07Z YINoA 121saydueip]

CTL6LTT : ou Ajey)
LETB0ETT : ou Auedwo)



LT
9T
ST
4"
1

M~ o o

Mo <t W nw o

a8eq

STUDLUDIELS |BIIUBULY BY] O) SICN
SMO[JYSED JO JUBLLDIEIS

18ays aouejeg

SBIUAIIIE [EIUBULY JO JUBLUBIELS
uodau s jojpne yuapuadapu)

SININALVIS TVIINVNIA

s2N[IqIsuodsas $9P1SNJ] JO JUSWRILIS  §'E
Wausqdlgnd  ¥'E

UOIINQLIUOD SI93JUN|OA €€

JusWaSeus W pue adUBLIIAOSE ‘BININNIS 7€
S|IEISP AIIEIISIUIWPE PUR 30URJIB48Y '€

FONVNHINOD €

Alanod3y plAo) g sue|d ainind  8'Z

Adljod uawysanu 77

juswaels Suisiespundg pue saounos Suipung [edidulld 97
Adl|od 59A19S3Y  §Z

uswaleue dsly 7

M3IASI [BIDUBU €7

pouad sy; Sulnp SJUSWBASIYY 77

seniaae puespalgn Tz

1H40d3d JOFEVHIS [4

JUV 3IM OHM T
180434 $331snNylL

SLINILNOD

ZZ0Z Y24elN TE papua Jedh ayy o4
SIU3WRLEIS [eIJUBUL] pue Moday saalsnd]

3583 - 2U0Z YIho,A I93sayouey



1oedw pue $a5599N8
S} AJlauap] Ued pue Sa0p SUCZ YINOA INDBPIH 18yM 3O SIEME BJE SIBP|OYDYEIS [iY — DONILINYUVIN '8 SNOLLYINNININDD

“Aj2Ai1ag)s pue Ajqisuodsal $321no0sal S1 S9SN PUR B|qRUIRISNS AJBIIUBUIY S1BUOZ YINOA INOIPIH — IDNVYNIH

9|doad SuncA pue 3040)yJoMm S JO YImosE

sedeinozus pue suoddns yaym uonesiuedio Fuidosasp pue SulLles) g $1 3UOZ UINOA INQAPIH — HIMOYD B DNINYYT
"S3AN[BA N0 2]BIISUOWSP SI35N 3DIAIIS PUE $I9IIUN|OA “}e1s 1aym 2ae(d B S1 3Uo7 YINoA IN03piH — 34N11ND

diySIa ULl SAIIIE JO [9AD)

ydiy e yum uorsiaoud yInoA saisnpul pue jeuoniesidsul ‘pasnao) uosiad BuncA e s UCZ YINCA INOSPIH - 31d03d DNNCA
17Z/120T Ul 5208 :T1RIIS § SPJIEMO] PIYJOM SBUY SUOZ YINOA INCSPIH LOISIA S} 351|824 0

'01)|B1 01 PISNI] SUOIWOS pue op 01 sansod
Sululswos ‘03 0] ajes alaymawos Yum 3|doad Sunoi pue ualp|iyd $apaosd 3UOZ JINOA INQSPIH 8JNSUd 01 1 UOISSIW InQ)

*SRAY[ |NJSSI0NS pue ayes ‘Addey ‘Ayyjesy pes| o3 paadsul ale sasayduey Ul 3jdosd Sunoj puE uUalp|(IyD 18U SI UOISIA JND

jusiA Jad dpg 15nf 10y (|2 — Buiuiesy AlprgeAo|dwa pue eweap “J1snw ‘S1e IAes ‘Suiguinn
‘Buipuep ‘Buixog ‘|legioo) Suipnpul ‘ySiu yoea aae(d 3 el |)im SEAIIDR 1USIaHIP 07 01 dN "yljeay |eluaw pue (eaisAyd Jiayl
ancudun se [|am se suonelidse Jiay3 asies 03 uosiad Junoh yoea Buidjay ‘awnl ainsia] Jiay) puads uea ajdoad Bunoh auaym
‘UBWUOIIAUB 3)es B saplaosd 3uoz yino) ayl "{€6852TT :ON 8y} sau0zZ YyInoa apisup Alueyd ayl Aq pado|aaap “sajdiunid
Iwes auyy aseys |je 1eyl suonesiuedio yinoA juapuadapul Jeiwis Jo ylomlau e Jo Jed S| 1583 - 3UOZ UINOA J91s3LduBly

IR1SeUIUEN 'UOLIOG
ut pecy 9pAH U0 PaIBIO| 51 2UCZ YINOA 3L 'SPaau |BUCIMPPE Ylim 35043 J0) g7 01 dn pue ‘5T — g pade s|doad SunoA s A1)
aU3 Joj Aljioe) yIng-asodind e s 2U07 YINcA INO3PIH, Se ajdoad BunoA |BJ0| AQ paWEU “IsE3 - SUDZ YINOA J3153YIUeiA

J¥VY IM OHM

‘AJlIBYD 33 JO SIUSWS1ELS |BIJURLY pue yodal
|enuue sy} Buuedasd w (zOT SyYd) Sorey] Ag Builioday pue Bununoday, {JY0S) 99119814 papuswiwoday JO JUswWalels
3yl Jjo suoisiacid ayl paldope saey sa91snd) Y] "ZZ0OT Y2HMEBIN TE PIpUD 189A 2Yl 10J SIUSLWIIIEIS |BIDUBUL 3yl pue
1odal lenuue s1ayl Suinuasasd vl sanses|d aaey {(me Auedwo) jo asodind syl Jo) 1019311 941 OS|E 248 OYM) S31snU| 3y

Z20Z Yoiep TE papus teah ayy oy
(noday a891ea15 Sulpnul) sluBWS)RIS [BIdUBULY PUE Loday 59815n4)

Z 98eq 1Se3 - U0Z YINoy 191salduelp



"Aj|e20] pue Aj[euoiieu Niom UIN0A Ul 1USWIIS3AUL JUSWUIBA0D jBIIUST S40W JO) pasu ayy 1ySysiy o1
Ajunyuioddo ue yum sn papiactd osie 3| -Jwapued ayl Jo yead agy w Suiuado 83uls AJUNLWIWOD J13PIM PUE (20| 3Yl Ul
pey aaey om 1oedw) 3yl pue 2Ul0p U3aq dARY 3M 310m 1B2JF 341 3SEIMOYS 01 90URYD 1P3L8 B SEM SIY| ISISAYILBIA U1

3JUBIBJUOD WSWUISACS 31} JO Lizd Se AIR1R.29S SWOH PUR J31SIUlAl WLd 3Yl Ag JSIA B pa3isoy am g0z 19010 U] -
"ISEIUIUI SPABU BWIOOU] pUR SMO1S 13130 3y se 3nUUod ||m uSiedwed uosied ay|

"TZ0Z 13qwa03Q AgQ suoJleg 1spunod gz Jo Jus(eAinba ayl Sulinias 3o 1a81e1 uSiedwen Suisieipuny eRiul Jno Sunuy -
218 s1ayeads a10uAsy ‘s1noy ‘seoueuopiad ‘Sulaled aul “soy A ayl woly ajdoad Sunok Aq pay Ajs1adwon

sem Julusas ay)l ‘Buipusyie sispioddns pue suosied O JIA0 YUM JBUUIQ SUOJIE |BNUUY JOAD 1SJiy N0 Sunsoy -
“131saydueiA Ul |910H PUB|PIA 243 18 [12unc] A Jeissuyoue |y Ag palsoy sem Suluaas ay] ‘Aodaled

Ausiamq pue Ajienb3 Bunowoid syl Japun ZzZOz spiemy pnold ag Ja1SayduelAl 3Y3 Ul S1sieUly se pajsijioys Juleg -
‘uonedlijend DAN JIOM YINOA € [8A3] B P312|dWiod JJels Jo Jaquaw T ‘Awapede

Jus|RL 5,3U07 LINOA BpIsUQ ela awwelsosd Juiuiesy uswsfeuely swil 1si4 e Sunsdwod yels Jo sisquisw 7 -
"S3)|Iwey puB USJP|IYD JI2YT YUM S31UANRCE 3AIHSOd w1 9FeBua pue s100p BUOZ YINoA 3y} YBNolyl swos suspisal

|E20| D08 J3A0 mes Yaiym Aep Ayunuwwod usdo ue Buipiroad Ag Aepyilig b 41O PalRIga|ad am Tg0T Jaquaydag up -
'a|doad
009 J2a0 0} BIIS2YIIQ 3yl yim Buos jeuidiio ue wiopad 01 108 JI0YD BUl ‘TZOT 4aqwsrag u 1usaa Suuaddey
DAINSaY SBLIISLYD) ElRJawe) Iyl Jo Led sy telelawled) Isisayduely Jo poddns ayy yum paysune| Suwg noyd
Jolunr masu B sem yuom diyssauped iyl 4o wdudiy aug "auoz yinoa ayl 2uipuane a(doad SunoA pue uaspjyd 1oy
sAemified Jaylny 518310 pue Jayo Syl 3dueyus pue moud o3 anupuod sdiysiauned asay] yleay pue uswiodws

‘sylods ‘pe ‘Sisnw ssoude sizulied (B30 Oz JBA0 Ylm Supuom teah BY} ul moJ3 01 panunuod sdiysiauied 0o -
"uoiesli(enb 101rsUL T 943 & 219jdwod 01 Aje)] 03 dii} SESIBA0 UE PIPR|IUL YdYM ‘95IN0D [22X3 ue
pate|dwod uosiad FunoA [ pue pieme NYQSy ue uled o3 wayy Sumoje weiSosd sajenpeld e ojuo pessaudord

9 ‘pieme spods mous panpasnde ue Juiasiyde pue Suibjs Ul 25in0d $y2eq 1say e Sunadwol ajdoad Sunop ST -
"213 BUBO0) ‘UOIIEJIUNLULWIOY ‘S||DJS I ‘SModS ‘SUY "3'| 121J0 SUOZ YINOA 3Y1 UIYNM Seale Auae

l|e ssoJ0e SuoeNpaldde Hun YDV 89 213|dwod 0] 3jdoad Suno g Builioddns pue a13uad AJSARp YOV & Suwodeg -
"€2/¢T0T V! pleme azuoug
[In} 413yl 239(dwod 01 UD OF [[Im 1USWSABIYDY JO 21031i48]) syl SBunajdwod ualpjiys jo Auolew sy 1eyy pajeddiue
s1 11 3ng pala|dwo) 30 10U P(NOJ pIemMY SZUOLg [|N AU JUPIW SUOLIPSUXS PUNOIE SUOIIDMISAI IUIMIUISAOD BYL

“JUBLUBABIYDY JO 21ed1(1197 118y} Suna|dwod sjdoad BunoA g yum 351U3d pa3uadl) ySingquipl Jo ng & se Suiyaune -
"S|E3LW |O0Y3S 334} U 3{doad FunoA pue UBIP(IYI 3]geJ3UiNA 3U0W JNO JO 3WOS 104 3509 OU Je papiroid auam

S|B3W 3SIYY JO 9457 T "Je3A 23U SSOUIE 0DOGT 1940 15n{ 40 |B101 B Ym y8am Jad s|eaw 9Ot Joao 9Felane uo Buipiacld -
(90T do1 3y} ul a1e %5/ ) SBujues gl
BU3 Jad S YN BYI Ul SHUUNWWIOD Paalidap 150W 9507 dol 3yl woly aie 06 ‘spasu [euoiippe Sulaey se paiyiuap

%GT 2B %8G SA I[BWID) SB PIIIUIPI 3SIY] JO %4zt "0ST v 01 3doad SunoA uzip|iyo jo diusssquaw ino Suimols -
"1e3A 31 JO BIM 7§ 3] S50408 19140 Yasm B

ABRD £ B I9AI[3P ) SUO1DLNS3I PUR S3UBPINE 1U3WULIBA0D §T-PIA0Y) BUI03U0 PI1ESIABY 3M SE 1310 3102 N0 uo Sulpjing -

:2J9M SIUBLIBASIYDE UTewW s AlLeyD Yl ZZ/TZ0Z Ul

pouad ayi SuLinp sjuawaaaiyoy

2n0ldw Aew
3l| JO SUDIIPUOY JI3Y3 pue AIS1D0S JO SIACLIAW 3AI10R pUR S|enplalpul SB Ajuniew o1 mol8 Aew A3yl 1BU3 J9pJ0 Ul jenuaiod
|enylaids pue [easAyd |nj syl Builowosd Ag SIIAILIE 3WI 3UNSI9| JI2UL Y3noJyl seale SUlpUNOLINS PUB J3ISaUDUR JO
A7 ay1 u wepisaa sjdoad FunoA pue usdp|iyd s3eInpd pue ddy 0 a1e s3I3[0 I|geIIBYD S,358] - JUOF YINO, J91SaYDUBIA|

sal}IAIIOE pue spalqo

140d3d J1931VHLS

2707 Us2B Al TE PSpUS iB3A 3y Jo4
{1soday n8a1eis Sulpnpul) SlUSLLSIEIS [BI2URUIY puR Hoday ,$33i5nd]

£ a8eq 1583 - 3UO0Z YinoA 19]1SaIUeAl



‘pieoq ayy yum Alde[nSal paieys siYIIYmM SSINSLILL |0IJU0)
pue uolefn Juipnpul 13315133 ysuU |0} B padolaAap sey 03D YL SeaJe s AJOINIEIS U210 pue alld ‘Alsjes pue yijesH
aBeuew oym J38euel s31j10B4 pue Buip|ing pue JaBeuely LIWPY SSAUISNG ‘0D Y3 4O ANjIqisuodsal syl st ysiy Alolzjnday

-a8ewWep 100|} 5,01pNIS 3dUB Y3 A[Juadal aiow pue walsAs Fuineay ayl
‘s||lem JjeH s1ods sy Jo Buliedas syl Buipnipul ‘1oedws |euonesado Buisned jias sydom Sulping Suipueisino — Suip|ing -
‘Hels 01
seajulodde mau J0) Bulliem aue am 15)Iym 1uoldaday pue juswadeuely salyoed Sulpn|oul JeIs sUoeIdo Se [|Iam se
SJTJIUN|OA PUB Jels AISAI[3p Asy JO Juswdo|aA3p puUE UCIIUS1a] ‘JUSWHNIDRI 3y 61 Bujejad - suoniesad( pue Suiyeys -
S SIYY 9183w 03 djay ||1m swwo) pue Sulsielpuny
40 J01241q M3 Uno o Juawiulodde oy "wes) Suisieapuny uno w sded 8uioBuo o1 anp ysu YSIY B sulewal suolied
2unsixs yum sousuadxe diyspaemals Alljenb-y8iy e Bujulejuiew pue suoaled jo saqwnu ayi Suiseasnul - Suisierpungd -

101 318[8) payiuespl sysuU Alewud 3yl Juasald 1y "saunpalold |011u03 pue Juswadeurw
JSI4 S|qeUNS PIYSI|geIsd aaey pue pascdxs S| AJseyd Yyl Yoiym 01 Sysia Jofews 3yl palspisuod Saey $991SnJ] Byl

juawadeuey ysty

{Z8Y'6VTEF - TZ0T) L8T'E8Y €T 219M S3AI3SIY PA1dMISaILN PoLSd SY3 JO pUS B 1Y

AjIng uado 01 FUOZ YINOA 341 JO ANjIge 3yl UC 6T-QIACY 10 Weduwn Suioduo sy o1 anp 103png |euBuo sy
UBYL 53| [|11S SEM SIY L "SalJe|es uo Juads Susaq (889" TH5F :TZ0T) 096 TTLF YUM “SUONDLAISAI GT-PIACD 33 BUimo||0) sulalied
AISAIBD [RWIOU SPIBMO) PBAOW SUOZ YINOA B4l $B (D0S ZERT (TZ0T) SEE'SZITF 01 paseatou) Jeah 3yl 1oy aunupuadxy

‘pung
JUBWISIAUL YINOA BY1 WoJ) 7EA'DPF Jo uoneuop |elded e pue ‘sjealy |coyas 2344 uo ajdoad BunoA Joy spouad Aepijoy
Suunp AlAIDR pue s|esw 9944 spinoud 01 awwesSoud (4yH) pood pue AlANYY AepljoH 3yl Wol) 668°/9F Bulpnpul sluelg
JO WGy 3y} W pansdal sem (D00'FF (TZ0Z) 290'TSTF 1ea4 ayy Suung “Atueyd ayl Jo 51500 utuuny BuloBuo 2yl spiemol
[12UnOD AN J9353UIUB| WO PaAIRoaL sem (Q00'00ZF (TZ0Z) 0000073 pue {(D00'00VF 40 W8 Yo-suo a8ie| Suipnpul —
009'002'T3 :TZ0T) €6t FHLF Pa||e101 Jeah BU3 oy (piy WS Butpn|aul) sWaooul uolied "TZ-0Z0T Ul s1318 yo-suo adie| SulAlRIa]
J31}e 3WodUl S e3A |BllIOU, € JO dAelURSIIdal suow sI SIY) (TZ6TSE'ET (TZ0OZ) £97'96E°TF sem JeahA 3yl 10) awody|

TZF'0ES'T S26'0LT {sass0| pue suled Juawlssau)] 310330} S82JN053J Bullooul 18N

{0os'ze8) (gee’se1'T) san1nosal Buleding

TZ6'79€'E  €9Z96E'T $324n059. BuiLuoou)

¥ ¥

1e0c 70T 1 MO|3( UMOYS S| S3|NS3J 2Y1 Jo AJRWALINS Y
Aipwiwuns jpisupuid

MBIA3I |RIDUBLY

ZT0Z YeN TE Papus Jeah oyl Jog
{noday 218912415 Sulpnjpul} s1usWSIELS |BIDUBULY pue poday S9SNl

¥ 28ed 1SE3J - 2U0Z YINOA 131saydue|a]



"(000'0053) @313uaploD yum 1 pue (T6/'E5Z'ZF @njeA |e3od) uiydjoq
UIM31g Yyim 7 ‘SuonResiuedio ioq $So40e $010J140d JUBWISaAU € SPIOY ALLRYD 3UL 'J1d SI0IAISS |BIDUBLI 331USP|I0D
pue uiydiog uimalg Yyum T6£'E5/ZF Bul||elod soljof0d JUSWISSAU] BIOY 01 PRNURUOD JU0Z YINOA INOIPIH ZZ/TZ0Z Ul

"Allde Y] 3L 30 $108[g0 pue swie ayl Jayuiny 01 paainbal 3J3YMm SPELU 3B SIUSLUISDALL "3y 995 $39151.] 3l
yaIym 1usWISaAUL Aue 3xew 01 Jamod ayl sey Auedwiod 3[geilieys Y1 ‘UOIIBIDJOSSE 4O SI{IILE PUE WNPUBIOWSW 3y} Japun

Aoijod 1uaunsanu]

‘spoylsw
Suisielpuny sy tnoge AleyD syl 03 3peLl syule|dwod Ou UaSY SAEY 313U} PUE S43SIBIPUNY |BUIIIXS 35N 10U S0P AYJBY T 3y
22110814 JO apod Fuisieapunyg sy yym s911duwiod pue ro3enSay Buisielpung ayl yim palaisidal s11se3

- 3UOZ YINOA J2ISTYIUEN "3213IWWo) pleog qns Suisieapung e ygnodyy uSiedwed siyl 03 Sunejas ssueuwiiopad J01UOW puE
Auanoe ue|d 03 35E3 - 3UOZ YINOA JSISBUIURIN JO JIBYD PUB 0D Y YIM A[DSO|2 SYJOM SUOIIBSILRWIWLOT pue Suisiespuny
10 Jopauig s fleyd ayl -uSiedwe) uodled L2pUNQ4 JRO UO $N20Y O} PANURUOD sey JeaA swy3 Alsoud Buisiespuny ay)l
dnolig |41V ‘auoisinbg ‘uoixayul ‘e3pugiuia ‘eg

Jaysayouey Byl ‘uonepunog allysay) sdopuad ‘Ises|pus ‘Mmool Aucyluy ‘Pl HOSUIGOY N PIABRQ "WNY YOO ‘sieln
uoISSIA] ‘UOIIEPUNOS QY “ASUOIA J3UIa80] IYBLIAA DT 133SaYIURIA BUQD ‘AllWey pue SoAERISIEH D1qgoy ‘AjlWIBR) pUE JUOjBl
SASIS ‘spJeMY J31SBLDURIN $] SIY] 3yl pPuE 2leJodio) pucAag ‘ubnepuncd gr 9yl ‘AlJeyD poomiunig ayl ‘Uuolepuncod
suded osyy ‘seiSolouyzal [9poDH ‘uouueys jned ‘dnolo SNY ‘seal Bunwsojsued) ‘{zg/Tzoz U1} uSiedwed anuanal
2y31 woddns 03 padpajd os|e sARY OUM $BSSIUISNG PUB S|ENPIAIPUI BuIMO||0 BY1 JUBYL OS|B $3010a11Q 3yl "Anseyd ayy
01 1oddns 3ui08uo J1ay3 404 (DDJINY [1PUNOD AND JBIS3LIUBY PUB SUO(Q PaJ4 A 01 SHUBYL JIBYIL PI0D8J 01 YSIM 510103110 3y L

1uawa1els Suisieipung pue saaunos Suipunyg [edisulid

‘Spuny pIILIISaL AQ PaIsA0d Bi0alaUL
pue sioafoud Paolilssl O PaYUI ST YIIYm N3 puadxa JapISU0D Jou saop Adjjod SsAaasas ay) “Adljod SsAlasal ayl Yim
@oue)|dwod U] paulelulew s SaAL95I JO |3A3) S1enbape ue 1ey) Os SaUBULY §,1587 - BUOZ LINOA JS1sayauepy aSeuell Ajaailoe
$2318N4) 8y "$1503 Funesado Jo syluow 9°g Jo Ju3|eAlnba 3yl 01 Janod sapincid 96F'67/F JO saatasal pinbi|, Jo dueleq
Y1 "{(M0SF punoJe) wnuue sad suosled JSpUNo4 omy o Jusjeanbs swodul Jendal ul Jullg o3 JapJo U] SpUny pajisalun Jo
T6LE54'TF PAISAAUL BABY 599)8NJ ] BY) SaAIF53J 30 [9A3] YBiIY siyl Jo mala U] "s3500 Bulesado Jo syluow g'9z o usjeainba
18A02 Saplaodd SIYY [/B77E8P'ET 4O SSAISSAL 924, PSRUISAIUN pale|nwnide sey AMIEYD Ayl ZZOT YoJew ISTE 1e sy

‘poLiad |elDuBUl IX2U 2U1 1NOYENO0IY] SRAISSAS PRIDLISIIUN JO SYIUOW ZT-9 Adled
pue A2ljod $3A13524 341 01 JUSWpUaWe spoitad [eDuRUY sNolAsd U3 pualxa |[Im Aiey) aU3 1eyy paaiSe aaey sasisni) Ay}
S801A485 INO 10} pUBtIRp Ul 3se242ul patedidiue ue pue Suonansas BuIlyS ‘918D JIWLIOUO0DE 3yl Ul ATUIELIZOUN JU3LIND
33 01 9N 51502 Buluung syIuow 9-g Aj1ewixoidde 1B pIUIRIULELL 3 PINOYS SAIISII ‘3344, ‘PAIINIISIIUN 1BY] PAUILLIDISP
IARY S3ISNI] 3Y] ‘PaUINOU] 3 SWODUL Ul LUOIIINPaJ Juedfiudis e pjneys asue pinod 1.yl $1507 [eiuaiod auyl Suimaiasl uj

“pasodxa st AJUBYD 343 YIIUM 0F SIS
2y} 199484 Ajpzeudosdde yaym Adijod $oAI9531 B PAYS)IgRISS SBY 1SE] - SUGZ YINOA J21SAYDUBN JO S3315NJ] Jo pieog 3yl

Adljod saasasay

20T Y21eA TE pPapus Je23h oy} Jog
{noday n13s1ea1s Surpnjoul) sJuswWELS [EIDURU]{ pUE today s33)sni]

g aded }seg - w:ON. YINOA JolSaloUue|a)

ST



‘Pain3as sJe squawadinkas Bulpuny pue suclilpuod
Suuueld je Buipuad ‘gZoZ ANr ui Slls pasuSe UB UO UO[INJISUOY SUIEIS 0] MIIA © Yyum ‘zzoz Jequasxdas/isndny
Ui payaune| sl Jeyl usym pung JusLISSAU) UINOA SIUSWLIDAOD 3yl pue Aloylny [e007 8yl wouy uoddns |epueuly
2nuansal pue |elded Fuuniass 01 MaA B yum £7/7z07 1noysnodyl ssaudoad s [puno) A1) pJogies yum yJom Jayung
‘S3I17) Yroq ssoude Aliey)
2|3uls e J3pun saUs Z 312.2d0 0] puULLIgIL pUR LUONEDOSSY 4O SUY INO Ys3413a {BUCZ YINOA INGCIPIH) 1583 — SUOZ Yino
915BYIURIN 835 PINOD S1YL |ouned Al plojjes yum diysiaulied uj 1sa131U1 119y) ssaadxs 01 In0 paydeas Apealje sey ey}
louop Jolewl & YIm pJOJES Ul 3)IS SUG7Z YINOA Puolas e Suidoaasp Jo Aupigrssod ay3 2uo|dxa os|e |im am £7/7z0T Suung
‘SUOIIRUILUOU PIBMY G-p BUNJBS -
sugiedwes uonedUNWWOod
JL3Uad pue pa1adiel e swione|d epaw |BI0S ||B SSOJOE SIUSWASESU pue suoIelalu) ‘Buimoljoy Mol -
‘saiepdn Apslienb Buipinosd J1a1a(smau Jeuioddns mau youney -
‘Yucw yses ssiiunyoddo eipaw z-T aJn3ag -
‘1seopod paj yinoA ysuney -
"S1UBWBA3IYIE
' sessedns sjdoad HunoA ssieugelEn yolym Bunediews pue SUONEIUNWLWIOD PI-YINOA YSGeIsy -
RIS aErY
'$955200NS pue 12edwt [BUA 5 IRO3PIH JO SIBME SJB SISP|OYINeRIS |IY - NOLLYLNdIY v
"WINWIUIW SIESA € 134Ny B 10) ATIOYINY [£207 WO JUSWILWLIOI 9nu3Aal Suofuo sundes -
‘uBiedwed qnp2 OOT PUl Youne@y -
‘dnoJ3 Jouoddns uolied Juaaind syl mosd pue uieluiely -
"ASa1e1s uoneIBUSE BWOdU JeRA - 2 yslgqR1s] -
(2207 1udy ul paA31ydy) wesl Buisielpuny
[BAIUSD MBU B JO JUBWAOIDADP 3U3 Pe3] ||IM OYM SUOIIEIUMNWWOY) PuB BUiSIBIpUN JO 1012341 MaU © 1INIISY -
NIRRT
‘2unyny ays
01u1 AQUapPIUOD ueld PUB SNOINGWE 3G 03 SN SMOJ[R Y2IYm AIUND3S [BIDUBUY W31 JBBUO| 3ASILIY - ALTTIAYNIVISNS €
uskoldw3 aBepn BUIAI [BAY MBU E sB SBA|FSIN0 Flowosd pue aleigesy) -
'shep Juawdo|sasp/sanieA J31UN|OA pUB Jels ||B Z 1Se3| 38 91e)|I0eY -
‘Buiulety uoisnau| pue Aljenb3 AR08 JBIS [[E BUnSuy -
“laneyd 1wswiodws poon WG oyl jo Jalioddns e se u3siSesy -
‘swwesdosd uoniusodad JYels pue SI33JUN|0A B YyoUune] -
HI{ELEET
'saado|dwa mau eijuslod pue Bunisixa Yloq 104 3210Yd 10 JaAo|dWwa Ue 3wodeg - T1d03d HNO T
"swinJoy Buiplengdsges pue diysiaunied |e30| 0] spredas yum uolysod digs1ens nouo png -
"Jags0 Bui8eBua pue paleiBsiul UE WIBIUIBW 01 SJIAULIEd [BI0] UM 3JOM O} Bnuuo) -
‘NS4 uo
350U} 104 23.4 paJalo sade(d 0g 01 dn yim Aep oyl Buinp uosiacid ABPHOY |O0UDS JO SYIIM § 15€3| 18 J3AIBG -
-9|d09d BunoA Q00T JO SHYSIOQWISW SAIDE LIBUIBIN -
‘sewwelold uonelpadze YOy pue yEnquipy Jo $ng Ing yauneay -

‘HIM 3
‘aydoad 2unoA pue usJpiy? || Jo) J2lo AYjenb-153ySiy 2yl apIAcld - 31d03d ONNOA T

1$8A1398100 [3A3] YBIY £ SPIeMO] JJoM Sh 335 {[Im yiym ue|d :8a1e11s JEBA-E MAU UNO PIYIUNR| BARY 3M £7/7Z07 O SU109
Alanoday pIn0D 12 Sueld 2inming 87

707 Yalejy T papua leah 2y o4
(1oday 28a1ens Suipnpdul) sjuswalels [e1dueul] pue poday ,s3aaisny

g5%eq 15B3 - UOZ YINOA 133S3Ayouepl



NHE €N

Jaysayduen

193115 AenD ST ‘4004 Yip

youeug sp|aySuruuids 133sayauen
uayueqgs|apueH

sidjueg

BI0°oUOZUINOAINOSPIY MMM 3HS-gaM

Nd¥ STIN
131S3youeipy
segpeoyAunt
Pa3WIl 1PNy UIpEUIaX
V24 \sdien [seydiin
Joupny

JydLeq v

an1IN3X3 J31Y)

SUBY [
o0ppeig A
UOSUB{[IM D

pi2ys a
1021|paIN d
Helseln
Jauezsiy d

ey IERIYM T
:24am pue pouad syl Suunp pansas oym AjieyD ayi Jo S981SNI | PUB $10318.1Q 3YL
S@315N4L '® 540129410

XdS 2T
J2159UdUe
3NU3AY S,U23nD T
QUOZ YINOoA INO3PIH
221340 paJtalsisay

2UOZ YINOA INQ=pIH
aweu Suipes]

(ZTL6LTT : Jaquinu uonensidas Ayuey)) 810z 1sn8ny 6z uo Allieyd e se pataisidal pue asjuelsend Aq panwi| Auedwod
e se (LET60ETT : Jogwnu uonessid3as Auedwo)) 8T0z |4dy €T UO palelodiodul Sem 1SBJ - BUOZ YINOA J31sayduep

S|IE19P SAIIBIISIUIWIPE PUB 3IU3I3JAY

JONVNYINOD

ZZ0Z UdIBA TE papus Je3A sul 104
(110day 2189145 SUlpnjoul) sjUaWSIE]S [BIDURULY puR 1oday ,s331snU)

L 98ed 1se3j - 9uoZ YinoA 121sayduep



NIOMIIN
BUOZ YINOA 3PISUQD 2Yl 550408 Se [[am Se ‘JOo1Ias AJRIun|oa a3yl Ul sallieyd Jejiwis Jaylo ul sjaas| Aed 3sulefe yiewyousq
510123410 343 ‘AuiBYD 34l JO 2UN1eU Yl JO M3IA U] '[4Y PUB [42) JUNO2OE olul Suiyel S31eJ UCIIE|JU| JUIWIUIBA0D paldafold
YilA SUBPIOIDE UL PaSERIIUL AJ|EWIOU ‘MO]|B $32JN0S3) [BIDUBLILY JI ‘PUB A|[BNULE PIMSIASI St e} Hels ||ng ay jo Aed ay]

"SIUNOIIE 3Y 01 BT SION U PASO[ISIP aJe suonesuel] Aued paje(@J pue sasuadxa 510303410
J0 sjle1eQ Jead 3yl Ul UDIIBIAUNWIBI PSAISIBI JOI23IIQ OU PUB A]92J4 SWIL JIDY3 JO SAIS sI01Dalq ||V 'siseq Aep 01 Aep e uo
Ajuey) syy Fuiesado pue Fuiuuni “Buljjosauod pue Suidap Jo 981U Ul 3UOZ YINOA 243 3O [2uucssad Juswadeurw Asy an
as11dwod Wwesl Ju3WadeurL J0IUSS 3y pue ‘sIalsniy § ALIEYD DYl BJB OYM SI01D3JIQ JO PIROg Syl JSPISUCD 10323410 Byl

Axjog vonpiaunway

{{S00T dHOS) 9212R.Id PIPUSWILLIOIDY JO IUWSIRIS S3ljey3 Aq Buipiodal pue SullUNodY) 440S Yl 40 £91

ydesSeied yym 3IUBPICODE Ul PUB SIUSWSIRIS |BIJUBUIY BY} O 6T 330U Ul PISO[ISIP JIE s31IEd PalR|ar YHUM SUONIRSURL )
sucriopsupnil Aind paioay

‘2104 Sunises syl

sey Bul3zaw 3yl JO UBULIRYY 3] $310A JO AlIfENDS UE JO ISED B3 U] "5310A Jo Ajtiofew ajduns e AQ pauIwla]ap ale SuoIsiIag
“Juswadeus W woly Juapuadapul s pieag 231Sna] 8y S9ISNJ] BUO 1SE3| 1B 2PN|IUl ISR

IBNILWOI Auy "1l 235 ASUL S2 3913)WWI0D 1o uoslad ‘Ajuey) syl Jo aako|dwa Aue ‘JuawsaSeuewl 10jUas 0} UonesSIuesio s
Jo uonessdo Aep-03-Aep 10 SUCISIDEP MBYY 10 uoneluaWa|dw] 2y 21e8sap ABW pue SyIUOW oML AIRAD Alplewixoldde 19aw
$3915nJ) "suonediqo |enioesiuod pue [eF9 $1 saysnes Aleyd sy 1Byl SUlINSUS 10§ pue 15e3 - BUOZ YINOoA 13ISaYauBy
40 1Npuod ay Joy Ajqisucdsas slewiyn syl Auez sassnil oyl cAmsey) syl jo Adjod syl pue ucnesiueSio ayr
30 uoNIRUIP 218318015 3Y Fu1as 10} JgIsUOdsal S| YoIym pieog B31SNJL S AQ paulanod s1 157 - BUOZ YINOA J12153YIUR
24Manag ppuonpsiunbio

*ugisau

Jo pajuiodde ale $33)snJ) AU USUM DUE SEB pue Aj|Bruue 15es| 18 Pamalaal dJe spasu Juawdojaaap pue Sujues) ‘paseys
2. UOHRIJOSSE JO S313JEe PUB 34N12041s uonesiuedio ayl ‘samijod Asy [y wswiulodde |ewioy Jo peaye A|igeuleisns pue
931sNJ) B 40 3|04 ‘Fuisiedpuny JuawsFeuew ysu ‘Suipiensajes ‘Jo aaisn|2ul SUIUIESY PUB LORINPLIL HNJ B SAI8II $991SMI] [V

BujuinI] puD UORONPUI S23315M41

"91540 palslsial 1583 - 2U07Z YINOA J81sayoue |y 3yl 1e p1oadsul ag ABW YdIYM ‘RTOTZ UdBIA TT U0
uoneIodIoIUl UO PAIED ‘UDIRBIINSSY JO SSDILY PUB WNPUBICWSKY $ Auedwos 3yl Ul PaUIBINGD 248 SI|NJ 3y JO S|1IRI3P [N

"$1019941Q 51 e
Alaeyd ayi jo szaquiaiy ag 03 2qid)|e suosiad Ajuo sy) pue Suaqg awil 3yl 104 S1033241( SU 248 AJIBYD BY) J0 SIaquai YL

*3RUIIU0I O} Ystm AL JI
uawiuiodde-al y2as pue uelieled Ag 94115 01 paJinbad aJe s10193.1Q 243 JO PJIYI 2U0 SunR3s|y (213030 [EnULY Juanbasgns
YB3 Iy "UDRIB[2-3) ¥O35 PUB 3.133J 1SNW 510123410 [|e BUNS3A |BISUSD |BNUUY IS4Y 31 1Y 324y} UBYL SS3| 30 10U [jByS
PUE WNWIXeW ou aazy ||eys {$40313241Q} S1aqWaL JO J2qWINU 3yl 1BY] $31€1S UCHRIDOSSY JO S3|HY PLE WNPUBIOWSN 8y

Juswiuiodde

21341 01 pea| pjnom si013aa1] Sunsixe Jo |eacudde snowiueun v sajepipues ajgissod jo Aljigelins ayl pue Alleyd ayl jo
Spasau ay3 01 FuipiOdde PBNLIAL 3G [|IM SI01DAUIQ MBN “YINS SE 108 03 Sul||tm S| OYm 10331 e 3q 03 uosiad Aue ‘usiin|osal
Aseulpio Ag “wniedde 01 Jamod 3y} aaey s1019u(Q "AIEBYD Y] JO 1BQUIN B 3 0] S35E32 todnalayl uoseas Aue 10} 3210
PIoy 01 S25833 oYM 1010211 e pue AllieyD) 3yl Jo JaqUS|y B Sawodag uodnalayl 10paaig e se paiulodde uosiad v AjueyD
33 JO $1030341Q 15414 L Se 3SNOY saluedwod 0} PAHIOU SE WNRUBICWSW JY] 0] $19GLISGNS 3yl 3Jam 51030341 IS4 YL
{siopanq) saaisnty fo juawiwioddp pup JUaWINIIY

“yaea spunod U3l uIpasIxs JouU wns ayy o1 Auedwiod suy Jo SIIN(IGR]| Y pasuelend saey Jusas

U 4ans Jo Jeak 3UO UILpM JSGUIBLI B 3¢ 01 PaSead aARY OUM 3S0Y) PUE sJagquiaw Juasaid ay3 ‘dn-Suipuim e Jo Juana 3yl U]
'8TOT ISNBNY 67 U0 UOISSILIWIOY AIIRYD 3UI Yim paidisigal

AlueyD e si 3| 's101a41Q-02 SY} UL palsaA $I sdieye sAuedwod syl Jo uswsieuey "RT0T Y2JBN TZ PRIep UOIIBIDOSSY
4O S8pPIUY pue wnpueiowsy 51 Ag psuwiaaod s Avedwod 3yl /ETG0ETT Joquinu uciessidss ‘sgeT 13y ssiuedwo)
2yl lepun paJalsidal pue [euded aleys noyum sjuedend Ag panwi Auedwod B $1 1SR3 - BUOZ YIROA JOISBUDUBRY

wawmogg bujusanon

juawadeusw pue 2JUBUIAA0S ‘DInonns

TTOZ Y2IBN TE papua Jeah ay) Jog
(110day mFaeqens Suipnour) syuswWs1elS [BIDURUL pui Loday s3215n1)

g 38ed 1sej - 2UO0Z YInoA 1a}sayIue|p



“uoisayod Anunwwod 133828 pue AljigeAojdwa pue Suluies| pasueyus
‘BULIY PAINPaJ ‘YIeay pascsdwl apnpdul [im siysusy 21 gnd wial 438U0T UnoIABYSq [BID0S-(IUE pue SIuesinu 3anpal djay
[I1% AJUBNDBasSUOD Yaiym DUl 2UINSIB| 1Y JO 9SN DAIIDNIISUOD 330W SHyew pue Jaiyleay Jaiddey aq | A3yl "Auunwwos
1e20] 3y} jo siequsw unoh 1sFuolue suolelidse PIJUBYUS PuR SIUAWBABIYSE paaczdul O} ped| | syl -apiaold
[lia S31M2EY BYL Jeyl saiiunoddo ayy (e o3 ss3208 3|qepJoye Aclus 01 3|ge 30 |(IM oYM SIIUUNWIWC) pagejueapesip 1o
siaquaw Sunch Aq uonedpiped pue 33UEPUBIIE UO SN0 |[IM 1SBT - BUGZ YINoA Ja3sayduepy ‘@idoad SuncA ||e 01 adinias e
Buipinoad yBnoyiy "8 01 3|doad BunoA Joy saoe(d J911aq PUE BIOW IO SBIIUNWWIOD JapIm pue sjualed ‘ajdoad Funch woly
puewsap Buosuo “Jesp e 03 spuadsal 5|doad SunoA 1o} Alyjioey pajedo| Ajenud ‘Anjenb-ySiy e jo uoisinoid sy oUsq
Jgnd Joj sasodind a|geleyd sy JBYAIN) ©1 USHELIBPUN UM (SACGER PISLIBLULUNS SB) AJUBYD) Byl JO SSIIADR 3l ||V

ufauaq onqny

“Jeal 3yl JO pua 3yl SPJEMO]
paouapiae usaQ Sey uoiedisidas pue 1sa43ul JUlISIIUNIoA Ul 3seauoul Jued)IuBis B pue TzOz AJenuer ul ASuedea sty ol
PaLNIIaL Angssaaons aaa "poliad 3yl Ul SYIUOW g BAUI J0) JOIBUIPIOGT) 193IUNJOA B INOUNM SN 1) yawym Suryels ul afueyd
€ OS|E puB JUIWSSSSSY Sy PIACD 12218118 S AMIBYY BY} Yyim BUll Ul SUOIDIS3I Juawwianon SujoSuo o3 anp 3nayup
paacud sey Ayoeded Junssjunioa uno Buiseasou] "poisad Y UIYLIM DAIDE pUB Pa1onpul ‘pauiel} Uaaq aABY SJ133jun|oa
paJaisiBel ST "YIUOW JEPUS[ED YoBD SA2p ||In} OM] O} Judjeainbs ‘afzidar uo ‘Blem SUOINGLIIUOY Yons PIlo.d ayl
ssolae saaneliul 3uipes| pue Juisiespuny ‘Buiuueld [eiduBUL ‘BIUBLI3dXE SSSUISN] PUB [BUCISS3)0Jd ‘3UELIIAGE JO SWI3 U
Jdom s,A1BYD 3Y1 01 SUOIINGLIU0D AlBJUN|OA 3|gEN|BAUL SPRLU $331SNI | JO pleog aul 40 Staquaw [e pouad syl 1noysnoayl

UOIINGLIIU0D SI33UNJO/,

220Z Yd24e TE papua Jeak ayy 4o4
{oday 28a1e416 FUlpNioUl) SIUSWIIELS [RIDUEUL puk Hoday saaisnd)

6 98ed 1583 - 2UO0Z UYINOoA 191saldueal

£€E



2|l o

aasni| pue Jolauig Auedwo) ‘aieyD
JAELUYM T

Iy S

: Ag s8215n41 3Y3 JO Jleyaq U0 paudis sem pue panoidde sem ‘Loday a18s1e415 Byl Suipnpul ‘Jodsy S893snIL YL

“Bunes|y |eJauss [eNUUY 3Y1 01 1nd aq [|Im AlleyD 9] JO JOLIpnE se palwi] PRy uipeulsy juloddeal o3 jesodold y

sIoUpny

*d¥0S S2IMIBYD Y] PUB UCIIRIDASSY
40 S3PIUY pue wnpuesowdy sAuedwod ayl ‘siuswadinbas Alolniels Juaund yum AiWon S3USWSIRIS [BDUEUL DYL

‘Hoday SasIsnal
231 ul papnjaul uaaq Ajsnoiassd pinom 1eyl UoIIEWIOU] SBPNIUE Yalym ‘Hodas o18a1eils e pasedasd sey Auedwos ayy
‘€107 suone|nday (1odey s101e.aig pue Hoday 21891841$) 9007 19V satuedwo] 3y o (TT)DPTE UoII8s Yyum adueplodde u)

spaepuess Suiunodoe yym asueldwoy

"UOKIELLIOUI JBY) JO 2UME SI JONIPNE 31 1ELY USI|GRIS3 0] PUB UOIIBWIOJUI 1IPNE JUBAZ|3] AUe JO 3leme
SAABSWAY] B)ELU 0] I9PJO UL J01D3UIp B SE axe) 01 padI|go St 3ys/ay 18yl sda1s [|B uayE] Yoea aney ‘uasel Ajjenpraiput
aAey o1 1Y3nc Asyl 1eyl Joupne SAUJEYD SYl puB SIOPANG MO||3) JO sauinbuz spew Suiaey ‘seslsni)l ay) -
pue faiemeun stIolpne sAIB YD UL Y2IYm JO
‘Wodal aieyl Bunedald yum uodzuu0d Ul J0uPNE 3yl Ag papaau uollewlojul Sulaq ‘UOIIBWLIOIU] JUBADIS] OU S1 31aY) -
Iodst |Bnuue $2935nd] N0 Buiaosdde Jo swil 3Y] 1 2UBME D1B S33ISNJ] 2Y1 SB 1B} OS U]
SUCIIAPSIIND J9Y10 Ul uone|SIS3) Wou) JayIp ABw sjuawWalels
[BI3UBUY JO UOIEUILLBSSID pue uoneledasd 3yl Buluianos wopSuly paalun 3yl ul uoiestda ailsgam sAuedwod sgeieyd
2431 Uo papnaul UoIIBWIOUL [BIDUBUL puR 33E100100 I3 30 AJIB2IUI pUR SOUBUSIUIEW 3yl JOJ 3|GIsuodsal ale saaisni] 3yl

"$SIILINEBUI] JSYI0 pUe priely JO UOI1ISLRP pue uoiuaaid sy so) sdals 3jqeuoseal
Bupyey a0} aouay pue Auedwod ajgeieyd a4y 4o 519558 syl Suiplensajes 1o} 3)qisucdsal os|e aJe ABYL 9007 PV saluedwon
243 yum Ajldwod sjuawalels |eIDUBUY 341 18Y] 3UNSUS O] WYl 3|qeua pue Auedwod 3jgeileys aul jo uomsod [enueul sy
awn Aue 1e Adeinooe s|geUOSRA LM SSO[SIP 1Y) SpJodad Buunoooe alenbape Suidasy 104 9|qisuodsal sle sas1snd] 3yl

'ssautsng ul anuituod |m Auedwod
3|gelieyd 3y eyl swnsald 0} aielidolddeul s1 1 ssaun s1Iseq uazouod Bulod oyl uo SIUSWIIEIS [BIDUBLY 3yl atedasd -
S1UBWIIELS [BIDUBLL AUY Ul pouleldxa pue
pasopsip seunuedep (eu2ieW AUk 03 303[gns ‘pamo||0) U SABY Spiepuels 3uunoddy N 3jged|dde 1aylaym 31e1s -
Susprad pue s|geuosedl Bue 18yl SO1EWSS pue stuawadpn[ axyew -
{dHOS sanrey) ayl ul sejdpulld pue spoylsw 3yl 2AI3SqO -
fApuaisisuos wayy Ajdde usyl pue seixjod Buizunodoe a|geUNS 103(8s -
0] paainbal aJe sa915n4] 2y ‘S1USWAIEIS [BlDueuly a5yl Sunedaad u) -pouad
1ey1 Joj Auedwoo a|gelseyd 3yl Jo ‘2Inupuadxa pue swodul 343 4O pue Auedwod 3|gEILBYD SUL JO SAIBYE JO 31B1S 3yl JO
MIIA JIB) PUB 3NJ1 B DALS UDIYM ‘JedA [eloueul Yoea Joj s3uswialels [eraueuly aledald 01 s391snay ay) saanbad me| Auedwo)
{sonoe.d Buunoooy paldadoy Ajjerauan wopSuly palun) spiepuels Sullunodoy wopSupy
pauun pue me| s|qeddde ylim 9JUBPJODIE U] SIUSWSIE]S |RIDUBUL SY) pue podsy |enuuy ,s9sisnt] ayl Suuedaud oy
B|gisuedsal aue (me) Auedwod jo ssodind sy 10 15ET - 3U0Z YINOA JBISIYIURA JO $1010341Q Y] OS|B 31e OYM) S3815MIJ BUlL

saiIqisuodsad ,S9915N4 ] JO JUBWBIEIS

ZZOZ Y21BA TE PRpuUa JE3A 3y} 104
(110day nIsyenns Supnput) sjuswalels [BPUBULY pue Loday saa)sna)

0T a8ed 15B3 - UOZ YINOA Ja1Sayduep|



‘S1uawWaJnbal
[e83) ajgedydde uim soueplodde ul pasedaid u2aq sey Jodal $89ISNIL Yl UIyNM papniaul Jodal sio1dRuig Byl -

pue sjulwalels
[BIOUBLLY 3yl YuMm QUDISISUOD st pasedssd e SIUBWSIELS |BDUBUY SYI YDIYM 104 Jeah [enueuly ayl toy ‘sasodind
me| Auedwod Joj pasedasd piodss 510302410 YL SIPNPUI Ydym “podss s393snaL Iyl Ul USAIS uopewloul 3y -

SHPNE 343 JO 3SIN0D BY) Ul URUBPUN JJOM 3Y] U0 paseq ‘uotuldo Jno uj
900¢ VY saluedwo) ayl Aq paquassad sianew Jayo uo suoluidg
"paeBal siyy ul Wodad 0] Bulyiou SARY BN

"¥Pe4 18yl 1odas 03 paJinbal a1e am ‘UOITBULIGUE J3YI0 SIL] JO IUBISIRISS|LU [R1IBIRI B S[ 3131 18yl
3PNOUOD am ‘pawliopiad SARY 3M YIOM DU UO PISEQ ‘[ "UOIIBLIONI JSUI0 SY] JO JUBWIIEISSIL [BLISIBLL & 10 SIUALUSIRIS
[BIDUEBLIY DYI Ul JUSLUSILISSIW [2IIB1EW B Sf YL JOYJayM 2UiLii2)ap 01 padinbal 24 am ‘S1UBLIAleLSsIW |BLalewW Judledde
40 S3IDULSISUGOU] [BLBIEW YINS ALIUSP! S 4| "PaleIssiU Ajelialew aq o) szeadde 8siMIBUI0 JO HPNE 3Yl Ul PAUIRIGO
9Ep3IMOUY N0 JO SIUIWIILIS [RIDUBLLY YT YUA 1UB]SISUOOUL A[RLIBIBW S| UOBULIOJUI JYI0 BY) JIYIBYM JapISuod ‘0s
Fuiop w1 ‘pue LOREWIOUI J3YI0 3YI Peas 01 S| AlI|IQISUOdSal N0 ‘SIUBUSIEIS [RIDUBLY 3Y3 JO UPNE ING UM UOIISUUCD U

‘UD3LB Y3 UOISN|IUOD DIUBINSSE JO WIo) Aue $s3idxXa Jou op am "Wodad 1no Ul pazels
Alol|dxs SS1MIBUL0 JUIXS SY3 03 2¢90%3 ‘PUB UOIIRWIIOMUI J9YI0 BY3 JAAOD 20U $30P SIUSWISIEIS [2IIUBULY 343 UO uoIudo Ing

"uoaJayl Lodal 5,103 PNE UKo PUB SILSWSIRIS [BIDUBUILS 3Y} UBY]) Jay10 Uodal 5331sn. )
2U3 Ul P3pNDUl LONRRLIGIU 5] S3slIdLWICD UOIIBLLIOJUL JBYI0 811 "UOIBLLIOJUI IS0 3y} 10} 3|qIsuodsal ale s3331sn.) 3yl

UDIELLIO] JBYID

“Hodau s1ya Jo sUoi103s
UBA3[2J 3UL Ul PaquISSp a1e uia3uod U103 01 10adsal Yyum saBISNIL a8y} Jo sagisuodsal Iyl pue sajiqisuodsal Jng

"9NSS| J0) PISLICYINE BB SIUBLWIIEIS [BIIUBLLY 3UL USYM WO SYIUOLW 2A|aM] 1SED| 3B JO polad B 103 ulauod
2uiod e se anunuo 01 Aupge sAuedwo) s|qeleyD 3yl UC 1qnop JuesiuBls 15ed ABw ‘A[3AI323||02 10 ABNpIAIpUL “ey)
SUORIPUOD 10 SjusAs 01 BUIlRR) SSIUILTIA0UN [ELBIEL AUR PBIJIUAEP] 10U aARY 3M ‘pauLiopad saey 3m 34JOM 3yl UO paseg

‘s1eudosdde 5| S3UawWSIeIS |BIDUBLYS 24T JO uoeledaud ay3
ul Buiunodde Jo siseq uesued 5ujo8 Syl Jo ash $31SNJY Sy} JEY) PAPADUDD IABY IM ‘SIUBLLSIRIS [Blaueul Byl Suipne u)

w2002 Buiod 0] Surie|as SUOISNPUOD

‘uoiuido uno Joy siseq e apiacad 0] aelidoudde pue JuBsPIYNS 51 PSUIRIQO SARY SM 20USPIAD
UPNE Byl Jey) ansljag B sluswalinbal 3S3YL yim SIUEBPJOIDE U) S21|IQIsuodsad [BDIY13 JAYI0 JNO PBJIYINS BABY 3Mm
pue ‘plepuels [B21YIT 5O 2y FUIpn|3Ul N 3YI Ul SIUSWSIEIS |BIDUELIY 3Y) JO JIPNE JNO 01 JUBAS|DJ 248 18y S1usWalinbal
[edI32 syl yum aoueplodde up Auedwod 3|gelueyd Ul jo Juapuadapul aie A Hedad UNO O UORIBS SIUBWIIE]S
[BDUBUL Y] JO 1Ipne au} 10} SB111|IgISucdsal S,401pNY AUl Ul PIqLIISOP JOYLIN SIB SPIEPUBIS SOy Japun sapjigisuodsal
AnQ "me| v|qeojdde pue (3N} swst) (IN) Suipny UO SPIEPUELS [BUOIIBUISIU| YUM SIUEPIGIIE LI JIPAE NG PRIDNPUOd 3
uojuido Joj siseg

9007 PV Saluedwo) 2yl 4O S1UWaLINbal 3yl yum suepaodde ut pasedald uasg aaey -

pue ‘3110e1g SUUN0IIY pa1dacoy AjjeJausn wopduy psliun yum sauepiodde ul paledald Apadold usag sney -

‘papus usyy pousd ayi Joy ‘suniipuadxs

puE 3WOodUl s3I JO pue Z7OZ YDJBW TE 1€ Se sdieye s Auedwio) ajgenseyd ayl J0 91.1S Yl Jo M3IA Jlej pue ansie ans -

SIUDWISIRLS |BlauUBUL) Byl uoludo Jno uj

‘(0110814 Bununody paidainy Ajelausn
wopdury psiun) puejal) jo agnday pue N ay3 ut s|gedidde prepuels Supioday |eueLY Y] 70T plepuels Sunuoday
{eouewy 3uipnpul ‘spiepuels Sununozoy wopduly papun pue me| aqeddde s) uonesedasd niayy ur paydde usag
Sey 1eyl yJomawely Fuiodad erpueury sy $3210d Suprunodoe Juediyiudis Jo Alewwins e SUlpn|au| ‘SIUILLSIRIS [BIJUBLLY U3
O} $310U PUE $MO|] YSED JO IUIWIILIS 199YS IURjeq “SSIUAILDY [BIJUBLlS JO JUIWDIRLS Syl 95dWO UdIYM ZZ0TZ YIJBIN TE
papua Jeah ays Joj (Auedwoo ajgelueys, syl) 183 - U07Z YINOA 181SIYIUR JO SIUSLUSIEIS [BIDUBUY UL PAIPNe aABY 3pn

TT0T YPIBIA TE papua Jedh dy1 104
sIsqualn ay) 03 poday s, Jolphy Juapuadapu)

11 aFeqd 1sej - auo7Z YInoA 121saydue|n



‘pnedy Jo s1o1e3lpul jennusrod Aue pue SJUSWSLRIS [BIDUEBUL)

3U3 Ul ano30 WYSiw prel) aaym pue moy Suipiedas wea) Juswadedus npne ayl Suowe passnisip sialew Ayl -

SUONR|INEa PpUB SME| YIIM 3DUBICUIOD-UOU JO prel) Jo sysi a1eSiiiu 03 paysi|gelss 5|0Juod |euialul 3yl -
‘pney) paga||e

10 papadsns ‘lenioe Aue jo 83pamouy aaey A3yl JSyIaym pue pnely Jo sysi 3y} o) Suipuodsas pue Suidalep -
‘@ouel|dwoducu 4o seaURSUl

Aue jo aseme asam Aayl Jeyleym pue suonemdar pue sme| yum Suldldwod pue Sunenjeas ‘Suihjiiuap -

:01 Bune(ad sainpasold
pue sapljod 513y} 0 UoREIUIWNIOP SAuedwod 31 pamalazd pue paulelqo Sutaey P3LIIUSPI SABY am SIaNeW Auy -
s3nLeNSa.L JO SYSI) JY3 JO JUBLUSSISSE PUE UDITEIYIIUIPI UMO J3U] INOCE JUawaseurw Jo saLINbua ayl Jo synsay -
‘s398.e3 92UBWIOHId PUR UOIRIBUNWSI 104 SI3ALIP ASY “sBIdIjod UOIIBIRUNWSI S Auedwon
8|gelley) auyl Suipn|oul JUBWIIONS SSAUISNG PUE JUSWUOCIAUD |04IU0D ‘101235 pue Alsnpur 8yl jJo aunjeu Iuyl -

:BuIMO||0) U1 PRUPISUOD SARL M SUOJIEINEAL PUB SME| YlIM
soueldwod-uou pue pneyy Sulpniau) sanileN3a.ll Jo 1050591 Ul JUBWSILISSIL [eLIdlew JO sys1 Suissasse pue Fuynuap! v

satyengal 0 paie|as s jertuazod Sulssasse pue SulAyuap)

:MO|3q pa|te3ap si pnedy Suipn|dul ‘saiengsan Buioalap Jo sjqeded ale sainpasoad Jno yaiym 01 U

BYL "pned) BUIpNUE “SaiIenEal 40 199d531 Ul SIUSLUSIRISSIL [BLIFIEL 1D213P O ‘SA0qR PAUIRNG ‘SaIgisuodsal Jno yim
aul| ul sainpadosd udisap app ‘suolgNgss pue SME| Ylm 23uRlfdWOd-LOU JO S3IURISUI a2e ‘pnel) Buipnppul ‘saldendas
"SIUDUISRLS [elaUeUlY 3STY) JO SISEQ BUJ UO UK SIDSN JO SUCISIHaP

Jlwouods sy) BoUsN|Ul 0} payredxs dq A[qeucsess pinod Aayy ‘91eSau83e 3yl ul 1o A[ENPIAIPU] ‘)i |2LUD1EW PaJ3PISUCD
S48 pUE JOUIZ JO PNEL WOJL SSUE UBD SIUSLLDIBISSI "SISIX3 ) USYM JUSLWSIRISSIWL [BLISIRW B 12913p SABME (1M (3N)
SYSI YIm 22UBpIoIIe Ul pRlanpuod HIpne ue jeyl aajuelend e 0u 51 NG ‘SIUBINSSE JO |2A3] YSIY B St 30UBINSSE 3|gRUCSESY
"uoluldo Jno sapnpul 1eY} Hodsl $J0UPNE UB 3NSSt 01 PUE ‘JOLIS IO Phnelj 0} Snp JOyldym ‘QUaWalelssiu [elalew
WOy 331) 2Je Ijoym B SB SIUIWIIRIS |BIJLEBUY BU} 12YIBYUM INOGE SJUBINSSE S[GEUOSEA] LIBIYO 03 212 SaAIlfgqo INg
SIUBWIILLS |BIDUBULS BYY JO JPNE Y} JoJ sanljiqisucdsal s Joupny

05 Op 01 1ng 3AI1BUI3YE DNIS)eRl

ou aaey 10 ‘suoliesado asead o} 4o Auedwod ajgenseys syl alepinbi o1 puslul Jayye seeisna] Byl ssajun SuRunodoe o
siseq u1aduay Su1o8 ayy Suisn pue wisduod Bulod 0y palejas siaew ‘9|gedndde se ‘Suisopsip ‘uIaucd Sulod e se anuiued
01 Aljige s, Auedwos 2jqeileys ay) Suissasse Joj I|qisucdsal ale $331snJ) IY} ‘SlUBWSIRIS |epueLy Syl Suuedaid u)
"10.42 1O pneJj 01 3anp 13Y1aym

‘JUBLLSIRISSIW [BLRIBW WO 33)) 3le jeyl $IUSWalels |eldueul) 4o uonesedald ayy jgeUI 0} AJBSSEDBU S| auLIZIAp
S@91SNJ] 9Y3 SE [0JIU0D |BUIIIUL YINS 1O} PUB ‘M3BIA dlg) pue aniy e an8 Asyl 1eyl paysies Sulaq 1o} pue SIUBLIBIELS
[e13ueLl 3y} jo uolieledsid 2yl 1oy 3|gisucdsal sue {me|) Auedwod Jo sasodind ay3 1oy Auedwo) 3|qeleYD 3Y1 JO 5J01IBUIQ
aY) os[e aJe oym} sa91snJ] 3yl ‘1T a3ed uo Ino 195 saIISUODSIY ,59915NJ] JO JUBWSIRIS U3 Ui A|[n} 240w pauedxe sy

s231$n4] JO SaIM|Iqisuodsay

‘podas 2183105 e auedaid o3
Juswslinbal ay wol) pue Lodas se9isnd] syl Buledaad i suondwaxs ssiuedwoo |[ews ayy Jo a8ejueape axe1 pue
duuBss s3IUBdWIOD |[BWS YT YIm SIUBPIOIIL UL SIUSLUALR)S |BIPuBUYy BY) siedaud O1 PajlIua 10U 2Jam SI3isnU) dy3 -
‘Upne Jno 104 aainbaa am suoijeue|dxs pue UCEUWIIOLU] BY] ||B PIAISISL 10U SABY 3M -
J0 ISUINIRL PUB $PI033s BUITUNOIIE BYT YUM JUSWSJEe Ul JOU 24 SIUSWSIRIS [BIDUBUL SYT -
10 ’s5pJaod34 Bununodoe s1enbape 1day Jou sey Auedwio) gjqeleyd 3yl -
10 15]U3WSR)S
[EI2UEBUY DU} YHm 1dedsad |elew Aue Ul JU31SISUOIUL 51 Joday |enuuy $,9815n] 3yl Ul UAAI uonewloful Yl -
:uoiuido ano ur ‘y
noA 01 Lodas 01 $n $aainbal 90T 1Y saluedw o) ayl sJaym S13EW Suimo||o) 3Y3 JO 193dsads Ul Hodas 03 Suiyiou aaey B
" 120d9a ,59915NJ | 3T Ul SJUIUISIRLISSIW |BLISIELU PALJIIUDIP! J0U BARY 3Mm LPNE Y1
40 951N02 3Y31 Ut PaULRIQO JUaWUONAUS s) pue Auedwod s|qelieyd syl jo Buipusisispun pue a8pamouy 2yl Jo 1YSy ay3 u|

uoirdadxe Aq podai 03 pasinbaz a1e 3am Ya|yMm U SIPNEN

ZZ0Z Y2IBAl TE PopUR JE3A 3y} Jo4
{panunuod} sisquiay 9yl 03 Hoday s,J01pny Juapuadapu]

71 aded 15e3 - JU07 INOoA 191SaIUE|Al



: a1e

Ndtr STIN

13153youe N

e3jpeoy AuD T

PULIN UPNY UIpeUISX JO l{eyaq Lo pue Jod
{(+01pny AJo1n1e1S J01URS) N3LIRY [BRYIIN

‘pawlo) aney am suoluldo a3 Jo) J0 odad S1y3 Jo) om
1pne Jno 104 ‘Apoq € se s1aguaw s Alueyd syl pue AJlJeyD) syl UBY3 JAYI0 SUOAUE 03 Aljiqisucdsal awnsse 1o 3daoe jou
op am ‘me| Aq paiiuuad juaixa 3s3(|n4 3yl o) 'asodind Jaylo ou Joy pue Ji0day S, J0UPNE LB Ul WY} 0] 21215 03 pauinbal
2.2 3M SISHIEW ISOUL sUaqLUB|A §,A1I2YD Yl O 33215 1ySiw 9Mm 1Byl 05 USXNELIIpUN US3G SBY oM HpNe ang 90z 1Y
saluedwo) a3yl Jo 9T Hed 40 ¢ Jazdey?) yiim 8oUBpIoIIR Ul *Apoq e SE ‘SIaqLUSIA S,ALeYD Yy 01 Aj2|os apew s1 odal siyy

uodal ano jo asn

“Hodai s Joypne no Jo Hed swioy uonduasap siy L “ssil|igisuodsaisionpne5n8i0 aymmm/ fsdny 18 31sqam s 1aunc)
Junuodsy |eDUBULY 3Y3 UO PRIRIO| 51 SIUALLSIEIS [RIDULBUY BY) JO LPNE 3Y1 4Oy saI|igisucdsal Mo Jo uonRdiasap Jayung

‘(n) 5vs1
Yim s2ueplodoe U pawlopad pue pauue|d usaq sey 1pne ayl 4yEnoyl UsAD ‘pe1oalep 3q 10U ABW SIUBWIBIRISSIW [BLISIRW
1B ysU 3|geploARLN U $I 3U3Y) ‘ascqe pauledxs sy oM W0 NS 1BYL S31UUENFaL UBY] 13213P O} HNJIYIP SI0wW
Ajpuasayur 3q S pnesy woly 3nsas 1eyy sauenSal) pawiopad sainpadosd Upne dyl Jo 1UslXe pue Sunur ‘Binieu
3 pue ‘s|oJlu0d s AWIUS Y} JO SSHUBAIDRYS BY1 ‘sanuendaal Sunoalap ur AYnayip uaiayul ayl Aq panwi s ‘pnesy
Buipnpur ‘sanuendaal unasisp JO PooUI|) B4} USABMOH "PalIUIPI 3J3M 35Uel|dWCI-UOU |BIISIRW JO SIDUBISUI ON

“Hpne syl InoyEnoy;
suoiie|ndas pue sme| yum soueduwiod-uou o pned) Jo suoiedpul Aue O} 1I3|e pauleLwas pue ‘sisepads [eusaiy Suipnpul
slaquiaw weal uswalesua ||e o) s pnely [enuslod pue SUCENSaJ PUB SME| PIIJILSP! JURAD|S PIIEIIUNLULLOD OS|E IA

"$SaUISN( JO 3SINOT [BLLICU 3Y3 3pISIno
JO |[ENSNUN 1. 12y} SUGKHIESURIY JURUSIS Aue 1O BjBUCEl SS3UISTIq 33 Sulzen[eas pue ‘selq [ernualod e Jo anlealpul
ade saleumsa Bupunodle Bupjew ul spew sjuswWIFpn( syl ssylaym Suissasse ‘SIUIWISRIPE JBYI0 puUe SSLIUD
[eusnol jo sssuateudosdde ayy Bunsal ‘s|ouUod Jo pLIBAC JUBWESRUEW YSNoIyl pnely Jo ysU Byl Sussauppe Ul -
pue DYIAH Yiim a3uspuodsaaiod SUIMIIASE PUB 2DURUIBA0E YUM podieyd s50y3 Jo sBullaawW Jo sainujw Suipeas -
‘pneJ} 01 3NP 1USLLIBIEISSIW |BLID1RW
30 Sysi 2esipur Aew 1eyy sdiysuoiierss peldadxsun 1o jensnun Aue AJnuapl ol sainpasodd esAjeue Suiuiopad -
‘swiepd pue uonedy| [erualed pue [enioe Bujuiaduod uswafeuew jo Suinbua -
S1UBWIR1EIS {BIDURUY JYI UO 10919 10a41p & SulARY Se PRSP SUOIEINSa) PUB SME[ JUBAS[2J JO SUISIA0Id
ysm aoueldwod ssasse 03 uofeuawn2op Sunsoddns o1 Bullsal pue 52UNSOISIP JUSWSLEYS [RIoUBLY By} Buimamss -

:Buimo|o) a3yl papn(aul paiiuapt $ysu OF puodsal 03 sainpadold Ing
POIIUIPI SS14 03 Bsuodsal upny

Ajjeusd
[BlI31EW B pIOAR 01 JO 31eiado 01 Aljige s Auedwiod 2yl 01 [RlUSWeEPUN) aq ABW Yym Yum 2sueldwod 1ng siuswalels
[elDUBUIE 3yl U0 10348 1034Ip B 2ARY 30U Op 1Byl suone|ndal pue sme| JAYIC JO SuolISiAoid pPRISpISUDDY am ‘uciMppe Uj

"SUOLLB[NESY [BIUSWUOIIAUT PUB SMET AJBJES PUB UYesH 1Y SRIley) Py
satuedwo) YN PapN|Iul 1XS1U0D S1YT Ul PaJapisucd am suoneindal pue sme| A3 34 "SIUSWIIELS |BIJUBULL 3Y] U] SIINSOPSIP
PUE SIUNCWE |BLIS1RLW JO UOIIBUIWIZISP 3U1 UO 10343 103JIP B pey 1BY3 Suone|ndal pue sme| asou) Jo sucisiacad uo Suisnaog
‘ul sajesado Auedwo) sjgeineyd syl 1eyl sylomawely Aiojengas pue |eSs| sSul Jo BulpUEISIBPUN UE PAUIEIqO OSE 3

*3p1JaA0 JUaWaEeUBW JO
3514 2yl 01 puedsas 03 saunpazosd Jyvads wiropad 03 padinbal os|e 3Je am ‘(NN) SYS| JSPUN SHPNE |[B YlUM LoWWod Ul '6T
-QIAOD 0 1oedwi 3yl pue uolUS0I3J BNU3AI (SeaUe SUIMO||0) BY) Ul pnely oy |enuaiod 1531ea.3 au) psyiluapl pue prely
1oy uonesiueBIo ay3 UIYLM IsIxa AR JRY] S3AIUDUI pue S3IuNoddo Byl PaJapISUOd am ‘S3npadold asayl 4o YNsal e sy

220Z Y242 TE papua Jeah ay3 104
(panuLluod) staquisipl ayi o1 1oday s Jolupny uapuadapuy)

€1 a3ed 1se3] - 2UO0Z YInoA 193saloue|al



"SSIIIAIDE BUINUIIUOD WO IALISP 34nNpuadxe pue 3wodul ||y

"Porad Byl Ul S35S0| pue SUIed [|B S3PN|DUI SIINAIIE |BISUBLY JO JUSLWIBIETS 3|

YIv'6vS’6 LETSTIRG 0S6'TEED L8Z'E8'E LT €Z0C YEBA TE 1B dduejeq pung
00T'0TOL viv'ers'e ZEB'GBE9 Z8v'ebT'E TZ0Z YoIeN TE 1B souegjeq pung
PTEBEST £78°59¢ (z86°29) S08'cEE g {s4nupuadxa) awooul 1aN
€688 (zot's) - (zoT's) YT SIUBWISBAL) UO suled ($3s50[} 19N
TZP'0ES'C  ST60LT (z86'49) L06'8EE SUBLIISBAU] uo suled alojaq (2unupuadxa) swoaur 18N
00SZER 8EE'STI'T OVSFIT 86L°0TOT aJnupuadxy 2100
046°S 005’9 - 0059 S1S07 SOUBLIBADD) -

0£5'9Z8 SEVQIT'T  OVSTTIT 862P00°T L 53500 Bunesadg -

SIUMIIY I[GOUIOYD UO dInYpuadxg

FANLIONIIX3

TZ6'79EE E£9T96E'T  8SSoF SOL6YET awodul |ejof

€/5°6T - - - 9 swooul J3Y1Q -

€97°ET 960°SS £ £60°55 5 SIUBWIS3AY| -

88t'9T 66T'65T 2 661°65T t S3IAILDE 3[qeIIRYD -

LBSE0E'E 896'18T'T 5559 ETV'SEET € saoeds| pue suoijeuoq -
INOYd IINODNI

3 E; F E;

1202 720z FAAT4 zz0T

WI0L WwiloL pPapLIssy  papuisalun 310N

220Z YoIBA TE Papus Jeah ayy Jod
{1today ainjipuadxg pue swoduf SuIpnjaul) SAIHAIDY [BIJUEUI] JO JUBWALEIS

vT a8eg 1S3 - BUOZ YINOA J93sayduey



T|b| ¢l

8915nJ 1 pue J013.41g Auedwor ‘leys
JelYM T

A INH B

:Aq jleyaq su

: aleqg

uo paUSIs pue S331SNU] JO pJeod SU3 Ag 8Nss! 10) paslioyine pue pasoidde a1am zg o3 ¢T sefed uo sJUBWRIEIS [RIDUBUY SYL

PIV'ErS6 ££T'S18'6
TEG'GEE'D  0S6'TEED 8T Spuny palalisay
8F'EPT'E  £8T'€8V'E 8T Spuny papiIsalLn
SanNnd
vPIv'ers'e  LET'SISS 51955€ 13N
98Z'ZTZ'E £€01°9Z5°E S13S5E JUBLINT 18N
{sz1'0zT) (986°2ET) 9T Jeah auo urym anp 3uljjeg SIUNOLWE ; SJO01paL)
TIvZEE'E 680°659°E
868'8/7'T Sr0T8 puey Ui pue jueq 1e yse)
€68'800°C T6L'ESL'T 1 SIUBLIISBAL|
£0LTY OET'e8 st s10193Q
£16°T €ZLT ¥2035
5125SE JUaLINY
8TTLEE'D PET'68Z9 [AS s1asse sjqiSue).
s19sse paxi4
3 3
1207 zZ0¢ 910N
TTL6LTT Doy Ajuen) €C0Z Ydie\ TE Je sY
LEIGOETT : ou Auedwo) 193ys Iuejeg
ST 2864

15E3 - 9UO07Z YINoA 19153 IUBIA|



9/9'708°C 69€00€ sa13in10e Bulesado woly Moy Used JaN
(Tysors) T9RZT 5101paJD Ul (3s23103p) / aseasuy)
£LLT°T796 {£zv'ov) SIOIGBR Ul B5EI3P / (aseaudu|)
(£16'T) 6T $203§ Ul {aseasdun) / eseardaq
(e9z'et) (960°s5) FLIOOUI JUBLIASAAL]
(e68'8) 01's sjuBLWIsaAUl UO (sured) / sasso
66L'0L ZIG'TITIT uonensdag
PIE'GES'T  €289'992 1eah Buy1 o) SWodU| 33N
3 3
1702 20z sanAnoe Sunesado woly Mojs Ysed 19U 03 SLIODU] 13U JO LOITRIIIUCISY
868'8LZ'T Sti'0Z8 puBL U PUE ¥UEQ 1B Yse)
14O S1SISU0I SUB|EAINDS Ysed pue yse?)
868'8L7'T  svr'oZs ZZOZ Y2JelAl TE 3. suzjeainba ysea pue ysey
29890/ 868'8LTT Tz0z (udy T 18 swuajeanba ysed pue yse)
Qg0'TLS (gst'8st) sjuajeanba yses pue yses ul aseasul (aseassaq)
(606'817) (216°89) s}asse paxy 2|qidur] aiinbae 01 sJuaWARg
(ooo‘'ooo'z)  (000‘0S£) SIUIWISHAUI JO S5RYIINg
£97'ET 960°sS paAIada4 153423u]
SR SUNSBAU] WO MO YSED
9/9°/08'C 69£°00€ sayanoe Suieiado woy mopy ysey
F E
1202 [4dir4
2202 YaieA TE papua Je3h ayl Jog
SMO|LYSE?) JO JUSWIIEIS
9T adeyq

ise3j - 2U0Z Yyino\ 1o1saldue



‘s1seq 3jeudoudde
ue uo pauciuodde aie s13Y10 ‘Ajanp paieroile aie AlAnoe Jejnaied e 0] Bune|al s1s67) "92IN0S3) 3] O 3SN AU 1ISYSJ
01 pauBISap SISeq 2 U0 SAUAIIY [BIDUBLIY JO JUSLISIELS 3Y) JO S21105918D 2un1puUadxa 3y} USSMISG PIIRIO||R 3. 51500 ||y

‘Auey?) BU3 Jo JUsWaBeuURW 218518415 JY1 0) panjul| $1S0D PUEB S84 JIPNE 3yl apnjaul pue Alleyd
3y Jo s1uawasnbai AloInlels pue |euoNIISUOD 3y} Suneaw YIM PILBIDOSSE S1SOD ISOUI 3PN|IUT SISO IIUBLISACD
51502 22UBUIANCD)

W3yl poddns

01 Aless303U 341U 12811PUL UE JO 51507 350431 PUE SAINAIIOR INS 01 A|1DJIp PIIEI0|[E 30 UBD 18U $1502 Y10g SSpn|au|

1 "$8IAIBS PUB SINEAIDE S11 JO ALaAIRP SU3 UL ALlJRYD BY) AQ pamInIul $ISO3 350U} SasUAWod ainyipuadxa 3|geluey’)
aunypuadxs FjqoiInyy

‘PRAINoul SEAL|IQEI| B SB SIseq S|BNJI32. UB UC pasiuSo0ad 51 ainypuadx]
ainypuadxg

.3
238[2J 51502 JJe1s BUIAIISpUN BU3 LYdtym 0} poliad 2U1 Wl pasIuB00al 348 3WAYDS UO1US31as qol aUT YIm UCIDIULOS Ul SURIG

‘31ep 1325 ddue|eq ayl 01dn
SIUWIS3AL| LO pasiugodal S| SWOdUI Panaddy ‘polad BUl JO 109dSa Ul 3|RAI202. SIUNOWE SIUasaIdal SUIODUI JUSLISIAU|

P3N 3 |iim ASya 1el) s|geqoud s191 pue Ajrey)

U3 JO |0J3U0D B} UIYLIM S| SUORIPUOD SS0U] JO JUBW|1|NY BY3 10 19WW AjNJ 3. SUCTIPUOCY S50UT [IIUN PILIJSP SI SWOdU| LU}
P3UIRIQO 3 UBD JUSWS(1IUB BI043q aJUBWwoad 40 (9A3] € $a.nbal S|yl pUR UOIIBUOP 3Y3} 03 PIYIEIIE SUCITIPUO2 348 BI3U)
31 "BUnLIAM UL 31BD JUSWI|1ASS 3Y} PUB SIUNCLUE Y} JO PAILIROU USIG dARY ||M AYLIBYY) AYL pasiu§odal ag o) SUONEBUOP 04
‘paAIE23I 3q

114 3Wodul 3y3 1ey) s|qeqedd s1 11 pue Age||as pAINSERW g UED JUNOLWE 3Y] ‘8L U3 3ARY SUOIIPLOI Sduewlopad Aue
J334e 3WodL 31 03 Pa(yILs AjjeBa| st Auliey] ay3 uaym (y40S) SIUAIIY [BIDUBUI4 JO JUILLLLIS 3UF Ul PRPNDUL SI BUWODUI ||y

uoIHU3033J SWwodu|
"$1UBUIBIELS [BIJURUY SY1 01 S2)J0U SYJ Ul INO 13S §I puny pIIDiiIsal Loea Jo 3sn pue Wie ay] "puny yizeds

syl suiede padleyd aue spuny yons Suisiuipe pue Suisied 4o 1500 3y sasodind Jejnasued Joy Alueyd ayl Ag pastes uaaq
BABY UDIYM 10 S10UGP Ag pasodiul SUOKIDIIISDI DRMS YIIM BDUBRICIIE Ul Pasn a9 O3 3IB UIYM SpUny 31 Spuny paidasay
'sasodind Jay10 4oy paleudissp usaq jou asey yaiym pue Aueyd

Y1 4O $9A1D3{qO |eIoUSE BY3 JO BIURISYLING UI SBIISNI| SY] JO UOIBIISIP DY 18 BSN 10} B|GR|IBAR 318 SpUn) PalLIsalun
spuny

‘PRIBIS 35IMIBYI0 SSR[UN paluasald siedA (e 01 pa)dde Ajluaisisuod uasq aaey sapijod

953yl "MO[3q 1IN0 155 aJe SIUBWILLIS |eldueUl 353yl jo uopelsedasd syy ul paljdde saimjod Sununode edyiudis sy
"AJEYD Y3 4o Aduasind euoipuny sy) st yaiym Suiials Ul pasedaud ale sjualealels

leldleuly Syl "UOUIAUOD 1503 |EDLIOISIY BY) JBpun siIseq uJeouod Fulod e uo patedsid aue SIUSWIBIEIS |ElDUBUY BYL
uonesedasd jo siseg

sapijod Supunoly

"STOZ Aenuer T Loy ssidde 1t se aonoelg paidesay Ajleaauas NN pue TTOZ 2V Saey) 2yl ‘10z Anf 9T panss {z0T Sy4}
puejas) jo d1gnday pue ¥n 2yi ul 3jgestjdde spiepuels Suiuodsy [RIDUBUIY 3Y3 Y3M SSUBPIOIIR UL SIUNOI2E 113Y1 Suedaad
salMeyd o1 3|gedl|dde a3(eLd PIPUBWILIOIBY JO JUSWIARIS [SaileY) Ag Fusodey pue Supunoddy yum adueploide
ur paJjedaud uaag aABY SIUBWSIELS [BIOURUY 3YL “ZOT S AY psulep se AU Jjauaq ngnd B s3In3IsU0d Aldeyd syl

"BIJE 19ISIYSUBIA 1SBT BYI U1 BUOZ YINOA B UIBISNS pUB J3AISP ‘pling 03 ale salyaoe [edpuud pue suonesado s,Alueyd
343 j0 sJnjew sy ‘sluswWalels |erdueuly 3ssyl jo T s8ed uo uonewaoul AlLey) syl ul usad s ee palalsidal syl Jo
ssasppe 3yl “Alueyd syl jo saquiaw ad QT3 ©1 pauwy| S| @s1uelens a3yl Jo 10adsad ul AYIgel] 3YL ‘dn punom Fuiaq Alueys
341 JO JuaAd 2y} Ul "wopdury pajun 3yl ul aaluesens AQ paliw] Auedwod ajgelLEYS B 51 ISB] - SUOZ YINOA J31SayIUBN

UOIJEWLICIUI [BIUIG

ZZ0T Ydie TE papus Jead 3yl Jo4
SIUIWIBILIS [BDUBULY SY] O3 STION

LT 884 153 - 2U0Z YINOA 191SaYduUBA|



88v9¢ 66165t = 661°65T

8358 0479 . 20£'29 aJiy Aujoey
006°LT L6v'96 = L6196 SU0ISSas Ajaae $,2)1doad Buno)
¥ 3 3 3

Teoe caae Zeoe €¢0e

Y101 IvioL pa13111s3Y pajuIsalun S2APAIDY [GEULEYD WOLY BUWIoIU|
LB5'E0EE 896'T8T'T SS90 EIVSETT

1492987 000°09 - 00009 PV WD
00S'80T°T £61'789 = €629 suosied sapunoy
00000z 000°002 & 000°00Z Asoyiny |e30]
reE0SY & = = duipung payaiep] AJUNWWo) SINIQ - UCIIEPUNGS IPISUD
000'% CI0°TIST 5559t LOS'Y0T SUCIIBPUNOY 78 S1SNJ] “SIUBLS
2e0'601 £Tr'98 = £TI'98 JBYI0 - SUCEUO(Q
000v9 = = = [eHdaD - SUOIIEUO()
3 3 ¥ E]

Te0e 0T [adira Fardira

IVi0L W10l pPoRLSay papmsaIun $9128397 PUE SUOEUO(] WO} WO}

"punjas yseo e Jo sjuawAed a1ning
Ul uo3Npal e 03 pes| ||m JuawAedasd ayl 1eyl pualxa 3Y) 0] 1asse ue se pasiudodsl 31e suoINgLIUOD pledard papiacid
SI 821485 palejad ay) ydiym ul pouad syt ut ssuadxa ue se pasiuBodas aue sueld UOIINGUIUOD PIULSP O3 SUCIHNGLIUDD

suoisuag

*L135U0d BU0B B S8 SNUUOd 01 3[ge ag 01 AJEBYD 3yl J0) S3AI3SDI JO [9A3|
BY1 Yam LUBDIYNS S| aInyipuadx@ pue swodul paladpng Syl CSIUSWSIRIS [EIDURUl 3s3Y} BUISLIOYINE WOy SYUow 7T o)
2JN1puadxa pue IWOodUL JO [2A3| Pa10adxXad SY) PUE PIDY SPUNY JO |9A3| 2Y} PISPISUDD BABY SDISNIL 3U1 ‘ISIX3 SSIjUIRLIAIUNR
[elIalew Ou JEYI 3A8||3q S33ISNIYL 3y} se siseq uiaouod Bulod e uo paledsud uasg BABRY SIUSWSIRIS |BIDUBULY DY)

w4a2u0d 3uiog

‘sasodind xe3 uonneiodiod yn
10} Auedwod a[geIeYD B 1O UOINULSP 243 S183W 1 31024313 pue QTOZ 1V 92uUsul4 § npayas T ydetSeied ul 10 195 51591
2y} ssed 03 paJapIsuod st pue TTOZ PV SSIUEYD 3Yl JO £ 3JNPaYDs Jo Sulueau 3yl uyim Aley? 1dwaxs ue $1 AjueyD syl

xXe|

‘sanypusdxa ul pasjudooal ale Juswledw) woly Suisiie s3sso) Auy "aaud
UoldESUEI) 3@ POPJIOII) B4E JB3A 3UO LIYm S|geied 10 3{qeADIB) pUR 31 1$3I93UI PRTEIS OU YIIM SI01P3JD PUE SI01G3(]

Jead aUO uIyUM B|qeAed fa]qeAIIAL SIONPIID PUE S103Ga9Q

F1ep 19aYs suue|eq 9l JB an|eA J9)JBW B UMOYS IJB SIUSLISIAUL palsi]

SIUBUISBAU]
aouejeq Fudnpas %S5z AzBuLysen 3 1ue|d

U WBiens yeg juawdinba ulale)

auy| yFedss %oe uswdinby wio

Ul 1yBiedIs %L uzwdinba teindwo)

Jouejeq 3UIdNPaJ %57 sgul)y pue saunixi4

3ul] 1YSI1eJ1S %EE wawdinbs saindwon

sieah GZT $O 9583| @ UO paseq %' Apadoud pjoyasea| auoz Yinoa

1SMO||0) 5B ‘M3IABI [BNUUE 01 133lgns ‘sanl| [njasn
paiediaue 15yl JBAO ‘3N|BA |ENPIS3 PAIBIDIIUE SS3] ‘UOIIEN|BA JO 1500 2YI JJC 3}JM O) SB 03 palenaldap aie $1955e paxly

‘UOINIISUOD LFPUN 135S 311 3O S1500 1uawdoaaap pue Sujuue|d
[EIHU1 DUL 1B)§Dd BS3Y| 150D 1B J@IYS 2OUEEQ Yy UC PapN|au)l pue pasiended sle 05zZF UBY) 2JOW SUIISOD $18558 Paxl4

syasse paxyy a|qiSue)

Z70T Y24l TE papua Jeak ayy 104
SIUSLUIIELS [BIDUBLI4 DY} 01 SAION

81 98ed 1SB3 - BUOZ YINoA 191sayduep

THIA



"UOI1EXEY JO SWI0) 1SOW WOl uone|sISs| uslind tapun 1dwaxa a103Jayl st Auedwo) ay)
puz saniyaalgo s|qejeyd su 01 paldde 51 awooul sAuedwod Syl |y "ALIEYD PalalsiBal B S| 1SET - BUOZ YINOA ISISBYIUBIA

uonexe]
0/6'S 0059 294 Jpny
66401 ZIE'ITI uonenzidag
1 SuiBieyd JB)E PFIELS SI SPUNY UL JUSLUBACW / BLUODUI 33N
E: 3
1Z0T Teoe (ainyipuadxa) awocoul 3oN
0£59Z8 8E8'8TT'T OPS'vIT 862°700°T
ot 02T - 0LT'T safieyd jyueg
664°0L ZI6TIT ZI6'ITT ] uonenaidsg
TTL'ES 0688 - 068've $1507) SasIWal4
0LE'T s/1'9T = SIT'9T WALWNNIDSY
LE0'T £6€ = £6€ 1uawdinbg Sunaien
68171 99€'/€ = 99¢'LE sayddng Suuaie)
09ty 15092 = 15092 SISO NJOM, YINOA
= = = - s|enuspisay pue sdu
DLETT I8T'E - L8T'¢ Sujuesy
1747 S0Z'C = S02°C $BIUBIIT
£91°6 68582 - 58582 [euaissajoud g [eFa]
SOT'E 861°E = 26T 51500 Sunayle
09107 001°8T - 00181 aaueInsu|
0T’ 0791 - 0791 sasuadxa Alpung
166 000'12 B 000°1TZ suoieuoqg
ST9°t 829°C 8297 z sal|ddns 33140
Eracd L1192 = L1292 51502 Jaandwod
oreg TIIT'T E TIT'T Ayeudsoy
¥RV €89°¢ = £89°¢ Alauoneis
L68C 022’ e 07Tt auouds|ay
996°¢ 6EEE = BEE'E wuopun 4eas
£EE'E ov0'T 3 oro'T $HIBUD §Y{ SISBIUN|OA PUB HEIS
€8 €55% 7 £S5y sjuaay g Juisiespuny
9T5'L ¥2o’s - reo’s HES AJuaBy pue due|aau
£5E 119 - 119 sasuadxa |aaely Jeis
2889°TrS 096'TTL - 096'TTL salJe|es g safem yeis
E 3 ¥ 3
Te0e 220z oe e
IVLIOL WIOL Pa1MIsaY parlnsaiun 51503 Bunesado
££5°61 = - - aWaYds YBnouny $NIARUQGIOT
3 E ¥ ES
120¢ FA4T4 €20e fraira
IVLICL wWi0ol paxusay paplsalun awoaul ]2y
£97'€T 96055 € £60°SS
8T6'TT 0z0'ss = 0Z0'ss SIUBWISIAUN L0 BLIOIU|
STET 9s € €L panladad 153211 jueyg
7F ¥ F 3
TZ0¢ <coe Zz0e 2202
w101 TV10L pa1auIsay  paisasun awoou) JuBWISaAY]
ZZ0Z YrIBIN TE papua Jedsh sy sog
SIUaLALRIS |BIDURUIY 3} 0) SIION
61 28e4

1583 - su0Z yinoA 191soydue|Al



£68°800Z T6LESLT

£68'805'T T6L°€52'C SIUBLUISBAUL PBISIT
000°00S 000005 sysodap Buueaq isausiu)
1$MO||04 SB Spuny sn|dins palsaAul sey Axdeyd syl

7 F
T20¢ <oz sjuawsanu]
ZeTgrL PIL'102 10} pa12EJIUO)

¥ ¥
T20e radira suBWHWWOoI [eyde)
89Z'LEE'9 - 8T8VP/T £66'vY PP LTT9 TZ0Z |1dY T v
YET68C9 0£E"8 EEE'ERT SEPE 9E0'€L0'9 CZ0Z Y1e 123y
anjea yooq 19N
EVE'EsT 09T 11999 L8TLE SOR//L €O YRIN TE IV
= = - - - sjescdsiq
ZI6'TIT 091 LY OV 79507 Loz'er Jead ayy a0} s8iey)
TEVTL z 8ET'9Z $69°9T 86587 1207 oy T Iy
uortennsadag
LLV'TLY'D 00001 66T 76919 I#8°0ST°9 CTEOT YMBIN TE Y
(ov1) - (ovT) . - sjesodsiq
816°¢€9 000°0T 8TT'6Y = 008'f SUolIppY
669°20%'9 = 996'002 76919 T0°9rT9 10T [4dy T IV
1500

F F F F F
Vio! S3AHYIN wewidinby  uawdinby  sBuipping

1010 ® saunixy J181ndwo) puDy pjoyasnat s19sse paxy 3jqidue ]

(!N :Tz0oz) potsad siy1 Bulinp sea1sn4] SU3 01 pied uaq 9ARY S35USMX JO LOBISUNWSI ON

sasuadxa pueg uoijglaunwal 23}5NJ |

(92£°€613 :T20E)

858'T6TF sem ‘Jadeuely Bululel| pue JUBSWIINDTY JIAUNIOA pue SuisiBipung JO PESH “UOAA YINOA JO pEaH ‘138euey
uonensIuILpY $$3UISNG BAIINDaXT Jaty) 3y Buisudwod ‘|puuosiad JuswaBeuew Ay 2yl Jo uopelsunRtl s1eda.88e syt

15 29 ssaA0|dwa Jo Jaquinu a8elany

Jagquinpg J2quinN

120¢ 2202 (000°097F :TZ0T) Je2A 33 U1 QOOD9T UeYL 2J0W paulea a3ko|dwa oN

889'TtS 096°TTL

0zT'8 T0L6 SUOISUR

6£8'67 697'9¢ Aunoss [ejpos

67/ €05 064599 sagem

3 3

TZoe Zeoz S1aguinu pue S350 Jeys
ZZ0Z Y2iel TS papus Jeald syl 204
SIUSLBILLS [e1DUBULY 3Y] O] S310N

0z a3ed

15e3 - 9UOZ Ylno, J93sayoueAl

14}

£l

[

1T

01



¥IE 6756 (005'2E8) PIR'TLEE COT'0TO .
7E6'66€°9 (66201} 0zZI'1L TI966€9
T8YerT'E (TOL'192) ¥69°00€°¢ 687°0T9

3 3 ¥ 3

Jaunipg aunypuadxy  awoouf azupibg
Buisor Buiuadp

A3 B3 J0 JUSWO[BABP PUE UOIIDMIISUOD 3} 0 PEAISIRI SIUNOLUE JUISIdaI SPUNY PRIILIISEL S1BSSE PaXI 3YT JO ||Y 1

Spuny palolIsay
Spung paasalun

ISMC|[0) se S aeaA 1011d 9yl 10 SpUN) Ul IUSWSAOW 3y

Juawdinby wooy Alosuas aseyxind 03 SUOIIEUOP PUE SIUBLD) l

"SIRI|1284 BUOZ YINOA

LET'STE'S {ge€'se1'T)  TOT'T6€'T ¥Iv'6va’e
0S6'TEE's  {OPSPTT)  855'9p TE6'66E'9
ST 5797 il s1nposd slewnn -
00S‘E 00s’e il Alleyn sewoyy Ajeg -
seg'sze’s {ovSYIn) 8559y L08'E6E9 'l slasse pax4 -
spuny pa1oLIsay
L8T'EBY'E  (36L°0TO'T) E€09'vPE'T  Z8YEPTE $puny pauIsaiun
E F ¥ 3
asupjog 2unipuadxy  swoIUf aoupiog
Buisopy Buwadp
:SMO||0) s S| J2aA ay] 10) SPUNY Ul JUBWSAOW 3y
SpUny i JUBLLDAO A
STAM T4 986°ZET
79001 EPE‘IT s|enJdoYy
£90'89 996'89 SI0LP3ID 13410
9651 L9y $1031pa1d aped]
E ¥
1e0e Tzoe 1e3A U0 UMM anp Suljje) SJUNOLIE : SIOHPaI)
€0L°TF 0ET’E8
STTvE 6469 203Ul panJdie pue sjuawAedald
8858 9EE'ET S101qap ape.)
E; Ed
1202 fadira si10193Qq
£68'800°C T6LESLT 1648572 000°00S ZZ0Z YaIBeN TE IV
£68'8 (zot's) (zot’s) = anjea 3aylew u; afueyy
000°000°2 00005, 00D0'0SL = suonippy
- £68'800°C £68'805T 000°00S TZOZ |HdY T 3
3 3 E 3
Y101 syuawisaaul  susodap
1202 F44ir4 paisn Sunieaq
153191u] {pPanuiuo3) syuausaau)
2Z0Z Ydie TE papua Jeak ay) o4
SIUDWIRILIS [BIDURLI4 DYL O) $3I0N
1z @ded

1se3 - UO0Z YINOoA Jo3saloueal

LT

91

SL

ve



“Alied Bul||0J3U0D 31BWIYN OU ST S4BY],

|onuc)

(1IN :TZ0T) 1284 3yl Bulnp suonoesuel) ALIed paie|ay ou 3Jam J3Y)
suonpesues) Aued pajelay

DOT0TOL  vI¥'6YS'6  TE6'66E'9  TBYEETE
780'TSE 98'ZITE 0829 il s S19$S8 JUsLIND 18N
8T0'6ST9 8ZT'LEED BZT'ZEE'9 - s1asse paxy a|gidue)
F £ 7 F
0zoT 1Z0T jderd 16T
spunf spunf spunf spunf
fiexleT} jp10} pPaILIISaY P3IS3IUNT
vIv'evs’s LET'S1R'6 0SE'TEE'S L8T'EBY'E
98¢'71Z'E £01'925°€ 9T8'Zr L8T'EBY'E §135SE JUBLIND 18N
BZT'/EE"9 PET'68Z'9 PEL'ERT9 - syasse paxy sjgiduey
F F F F
[¥derd 20z 20T z02
spunf spunf spunf spunf
jo1o0} i te]} P31213153Y P3121353.41) Spuny U33M13( S}1ASSE 12U Jo sisAjeuy
ZT0Z YdIeINl TE PIpUa 1e3A 3yl Jod
SIUIWIILLS [EIDUBL]Y BT O} SIION
7t v8ey iIse3] - 2UOZ UYINoA 1931S3aYyduep

174

6T

81



EMPOWER YOUTH ZONES LTD
England & Wales - Charity number 1179712

Accounts




Company no : 11309137
Charity no : 1179712

Manchester Youth Zone - East

Trustees' Report and Financial Statements
For the year ended 31 March 2021

I

An@nSidevyouth Zone



Manchester Youth Zone - East

Trustees' Report and Financial Statements
For the year ended 31 March 2021

CONTENTS

TRUSTEES' REPORT
1 WHO WE ARE

2 STRATEGIC REPORT

2.1 Objects and activities

2.2 Achievements during the period

2.3 Financial review

2.4 Risk Management

2.5 Reserves Policy

2.6  Principal Funding Sources and Fundraising Statement
2.7 Investment Policy

2.8 Future Plans & Covid Recovery

3 GOVERNANCE

3.1 Reference and administrative details

3.2 Structure, governance and management
3.3 Volunteers’ contribution

3.4 Public benefit

3.5 Statement of Trustees' responsibilities

FINANCIAL STATEMENTS
Independent auditor's report
Statement of financial activities
Balance sheet

Statement of cashflows

Notes to the financial statements

Page

bbb pPpwww

O 00N O

10
13
14
15
16



Manchester Youth Zone - East Page 2

Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2021

The Trustees (who are also the Directors for the purpose of Company Law) have pleasure in presenting their annual
report and the financial statements for the year ended 31 March 2021. The Trustees have adopted the provisions of the
Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual
report and financial statements of the Charity.

WHO WE ARE

Manchester Youth Zone - East, named by local young people as ‘HideOut Youth Zone', is a purpose-built facility for the
City's young people aged 8 — 19, and up to 25 for those with additional needs.

The Youth Zone is located on Hyde Road in Gorton, Manchester and practical completion took place at the end of
March, 2020.

HideOut Youth Zone is part of a network of similar independent youth organisations that all share the same principles,
developed by the charity OnSide Youth Zones (Reg No: 1125893). The Youth Zone provides a safe environment, where
young people can spend their leisure time, helping each young person to raise their aspirations as well as improve their
physical and mental health. Up to 20 different activities will take place each night, including football, boxing, dancing,
climbing, creative arts, music, drama and employability training — all for just 50p per visit!

Our vision is that Children and Young People in Manchester are inspired to lead healthy, happy, safe and successful
lives.

Our mission is to ensure HideOut Youth Zone provides children and young people with somewhere safe to go,
something positive to do and someone trusted to talk to.
To realise this vision, HideOut Youth Zone has worked towards 5 strategic goals in 2020/21:

YOUNG PEOPLE - HideOut Youth Zone is a young person focused, inspirational and inclusive youth provision with a high
level of active membership

CULTURE - HideOut Youth Zone is a place where staff, volunteers and service users demonstrate our values

LEARNING & GROWTH — HideOut Youth Zone is a learning and developing organisation which supports and encourages
growth of its workforce and young people

FINANCE - HideOut Youth Zone is financially sustainable and uses its resources responsibly and effectively

COMMUNICATIONS & MARKETING — All stakeholders are aware of what HideOut Youth Zone does and can identify its
successes and impact
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Trustees' Report and Financial Statements (including Strategic Report)
For the year ended 31 March 2021

STRATEGIC REPORT

Objects and activities

Manchester Youth Zone - East's objects are to help and educate children and young people resident in the City of
Manchester and surrounding areas through their leisure time activities by promoting their full physical and spiritual
potential in order that they may grow to maturity as individuals and active members of society and their conditions of
life may improve.

Achievements during the period

Despite the Covid-19 pandemic having a detrimental impact on the Charity’s original opening and first year delivery
plans, we have still realised some incredible achievements and have evidenced a hugely positive impact in the local
community and with children and young people across Manchester.

We took the decision early in our Covid-19 recovery planning process, to truly embed our values of putting Young
People First, being Ambitious and Striving for Excellence, by focussing on what Government guidance advised we could
do for young people, rather than what we couldn’t do.

In 2020/21, the Charity’s main achievements were:

- Recruiting, inducting and training over 60 Full-Time and Part-Time staff during the peak of the Covid-19 pandemic.
Adapting our approach to use digital and remote techniques wherever possible;

- Adapting our opening schedule to develop partnership opportunities that supported the most vulnerable families
in the local area through food provisions, outreach, digital engagement and welfare checks all pre-opening;

- Officially opening the youth zone on 26th September 2020 despite ongoing restrictions with regards to the
Governments Covid-19 Guidance;

- Launching our media and digital presence by featuring on CBBC Blue Peter on 1st October 2020 as part of the
BBC's Black History Month campaign;

- Supporting the #EATWELLMCR campaign as part of Manchester’s response to Covid-19 providing over 50 meals
per day to frontline NHS staff and vulnerable families throughout July/August 2020;

- Despite ongoing restrictions, maintaining a 7 day a week offer for vulnerable young people only closing on
Christmas Day 2020;

- Growing and maintaining an effective communications platform for the new Charity including a website with
accessibility plug-in, twitter account and other social media activities led by young people;

- Not only maintaining the number of Founder Patrons secured pre-covid, but also continuing to secure new
founder patrons and diversifying our revenue income model during the period.

Financial review

Financial summary

A summary of the results is shown below : 2021 2020
£ £

Incoming resources 3,362,921 6,436,453

Outgoing resources (832,500) (129,080)

Net incoming resources (before investment gains and losses) 2,530,421 6,307,373

Income for the year was £3,362,921 (2020: £6,436.453). £64,120 (2020: £5,850,224) was received to finalise the
construction of the Youth Zone whilst £3,298,801 (2020: £586,229) was received towards revenue costs. This was
bolstered by the receipt of £1,275,121 of Gift Aid on previous Capital donations and £450,394 from the DCMS
Community Match Challenge via The OnSide Foundation. Patron income (including Gift Aid) for the year totalled
£1,200,600 (2020: £570,250) and £200,000 (2020: £Nil) was received from Manchester City Council towards the ongoing
running costs of the Charity. When lockdown hit in March 2020 the Youth Zone took advantage of the COVID-19 Job
Retention Scheme and a total of £19,573 was received towards the costs of furloughed staff.

Expenditure for the year was £832,500 (2020: £129,080) with £556,214 being spent on salaries. This is less than the
original budget due to the impact of COVID-19 on the ability of the Youth Zone to open fully.

At the end of the period Unrestricted Reserves were £3,149,482 (2020 - £610,489).
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Risk Management

The Trustees have considered the major risks to which the Charity is exposed and have established suitable risk
management and control procedures. At present the primary risks identified relate to:

- Health and Safety risks relating to Covid-19 preventing the operational delivery of services to young people
- Revenue risks relating to the impact on funders brought on by the Covid-19 Pandemic

- Reputational Risk

- Safeguarding of children and young people

Regulatory Risk is the responsibility of the CEO, Business Admin Manager and Building and Facilities Manager whom
manage Health and Safety, Fire and other statutory risk areas.

The CEO has developed a full risk register including mitigation and control measures which is shared regularly with the
board.

A specific Covid-19 risk assessment relating to budget & finance, the work environment and service delivery has been
signed off by the board and is reviewed operational by the CEO and Senior Leadership Team weekly.

Reserves Policy

The Board of Trustees of Manchester Youth Zone - East has established a reserves policy which appropriately reflects
the risks to which the Charity is exposed.

In reviewing the potential costs that could arise should a significant reduction in income be incurred, the Trustees have
determined that unrestricted, ‘free’, reserves should be maintained at approximately 3-6 months running costs once the
Youth Zone is fully operational. Due to the current uncertainty in the economic climate, shifting restrictions and an
anticipated increase in demand for our services, the Trustees have agreed that the Charity will temporarily amend the
reserves policy and carry 6-12 months of unrestricted reserves throughout the next financial period. A proportion of
funds raised from the private sector against which the DCMS Community Match Challenge project was 'matched' in
2020/21 are held within the unrestricted reserves. There is an expectation that the Charity will spend this within the
next financial period.

At 31st March 2021 the Charity has accumulated unrestricted 'free' reserves of £3,149,482; this provides cover
equivalent to 28 months of operating costs. In view of this high level of reserves the Trustees have invested £2m of
unrestricted funds in order to bring in regular income equivalent to two Founder Patrons per annum (around £50k). This
is a deliberate strategy to develop a long-term return on investment that reduces the reliance on annual funding
sources, so improving the sustainability of the Youth Zone for generations to come. The balance of 'liquid' reserves of
£1.14m provides cover to the equivalent of 10 months of operating costs. The Trustee's actively manage Manchester
Youth Zone - East's finances so that an adequate level of reserves is maintained in compliance with the reserves policy.
The reserves policy does not consider expenditure which is linked to restricted projects and therefore covered by
restricted funds.

The Charity will review regularly both the sum it wishes to hold in reserves in unrestricted funds and the basis for that
figure, particularly considering the impact of the Covid-19 pandemic.

Principal Funding Sources and Fundraising Statement

The Directors wish to record their thanks to Mr Fred Done and Manchester City Council (MCC) for their ongoing support
to the Charity. The Directors also thank the following individuals and businesses who have also pledged to support the
revenue campaign (in 2020/21); Transforming Lives, ANS Group, Godel Technologies, Theo Paphitis Foundation, The
Bruntwood Charity, The JD Foundation, Beyond Corporate and the This Is Manchester Awards, Proseal, One
Manchester, Rowan Partners, Eric Wright, Together Money, AO Foundation, Mission Mars, GCA Altium, David M
Robinson Itd, Anthony Morrow, Lendlease, Penelope Cheshire Foundation, Sharpe Ltd, Onside Foundation and The
Manchester Ball.

The fundraising priority this year has continued to focus on our Founder Patron Campaign. During the 'pre-opening
period' this campaign is supported directly via OnSide Youth Zone's Major Donor Fundraising team. OnSide works
closely with the CEO and Chair of Manchester Youth Zone - East to plan activity and monitor performance relating to this
campaign through a Fundraising Sub Board Committee. OnSide Youth Zones is registered with the Fundraising Regulator
and complies with the Fundraising Code of Practise, it is the intention of Manchester Youth Zone - East to register
independently with the Fundraising Regulator once fully operational.

The charity does not use external fundraisers and there have been no complaints made to the charity about its
fundraising methods.
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Investment Policy

Under the Memorandum and Articles of Association, the charitable company has the power to make any investment
which the Trustees see fit. Investments are made where required to further the aims and objects of the Charity and to
provide surety that it will be able to meet its long term commitments in terms of the quality of the provision offered.

In addition to the commercial considerations, the Trustees also consider a number of other objectives when developing
the investment portfolio. The Trustees are keen to ensure responsible investment as a strategy so as to incorporate
environmental, social and governance (ESG) factors in investment decisions. Sustainability is also considered to identify
investments based on the fulfilment of certain sustainability criteria, and to also ensure that ethical standards are
upheld.

In 2020/21 HideOut Youth Zone established investment portfolios totalling £2m with Brewin Dolphin and Goldentree
Financial Services PLC. The Charity holds 3 investment portfolios across both organisations (2 with Brewin Dolphin and 1
with GoldenTree) and as at 31st March 2021 the value of the investment was £2.08m.

Future Plans & Covid Recovery

As we move into 2021/22 we are still under significant restrictions in line with the Government's Covid - Recovery
guidelines. However, we will continue to keep up to date with guidance changes via the National Youth Agency and
DCMS briefings and webinars with an evolving delivery roadmap and risk assessment implemented at each stage. Our
priority is to build the offer slowly increasing the number of young people we engage as quickly but as safely as possible.

Focus will be given to securing additional statutory funding for provision during Easter and Summer school holidays
aimed at children and young people eligible for free school meals but also offering universal places where guidance
allows. We will refocus efforts back into our core centre based offer whilst maintaining a phased exit from the ongoing
detached, outreached and digital engagement currently being offered. As restrictions ease we also intend to move away
from 'pre-booked' activities and our current 'bubble' system, to original open access model, increasing numbers of
attendees gradually, with the aim of launching our full core universal offer from mid to late September 2021 (guidance
pending)

We are confident of securing our final Founder Patrons to hit the required target of 28 in total by the end of September
2021 to coincide with our 1st Birthday celebrations. In addition we aim to recruit additional resource into our
Fundraising Team and diversify our revenue income strategy. We will host our 1st ever Annual Patrons dinner in
September with aim of thanking our supporters whilst also providing young people with the platform to showcase their
talents and aspirations.

We will continue to build on our existing partnership offer that create further pathways for children and young people
with regards to social, leisure, educational development and employment. Equality Diversity and Inclusion will remain
central to everything we do both as a service delivery but also as an employer. We will continue to celebrate cultural
awareness days and empower young people to lead projects and initiatives that allow them to build their confidence,
self esteem and discover their identity.

Finally we will develop a People's plan that outlines our vision of becoming an employer of choice as the Charity
develops, with a commitment to review our internal HR functions, processes and employment terms and conditions etc.
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GOVERNANCE

Reference and administrative details

Manchester Youth Zone - East was incorporated on 13 April 2018 (Company registration number : 11309137) as a
company limited by guarantee and registered as a charity on 29 August 2018 (Charity registration number : 1179712).

Trading name
HideOut Youth Zone

Registered office

HideOut Youth Zone
1 Queen's Avenue
Manchester

M12 5PX

Directors & Trustees

The Directors and Trustees of the Charity who served during the period and were:
J Whittaker Chair

P Kirszanek

J Masraff

P Medlicott

B Sheikh

C Wilkinson

V Braddock

J Atkins Appointed 7 December 2020

Chief Executive

A Farricker

Auditor

Michael Garrett FCA

Kay Johnson Gee Limited
1 City Road East
Manchester

M15 4PN

Web-site www.hideoutyouthzone.org

Bankers

Handelsbanken

Manchester Spinningfields Branch
4th Floor, 15 Quay Street
Manchester

M3 3HN
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Structure, governance and management
Governing Document

Manchester Youth Zone - East is a company limited by guarantee without share capital and registered under the
Companies Act 1985, registration number 11309137. The company is governed by its Memorandum and Articles of
Association dated 21 March 2018. Management of the company’s affairs is vested in the co-Directors. It is a Charity
registered with the Charity Commission on 29 August 2018.

In the event of a winding-up, the present members and those who have ceased to be a member within one year of such
an event have guaranteed the liabilities of the company to the sum not exceeding ten pounds each.

Recruitment and appointment of Trustees (Directors)

The first Directors were the subscribers to the memorandum as notified to Companies House as the first Directors of the
Charity. A person appointed as a Director thereupon becomes a Member of the Charity and a Director who ceases to
hold office for any reason thereupon ceases to be a Member of the Charity. Directors have the power to appoint, by
ordinary resolution, any person to be a Director who is willing to act as such. New Directors will be recruited according
to the needs of the Charity and the suitability of possible candidates. A unanimous approval of existing Directors would
lead to their appointment.

The Memorandum and Articles of Association states that the number of members (Directors) shall have no maximum
and shall not be less than three. At the first Annual General Meeting all Directors must retire and seek re-election. At
each subsequent Annual General Meeting one third of the Directors are required to retire by rotation and seek re-
appointment if they wish to continue.

The Members of the Charity are its Directors for the time being and the only persons eligible to be Members of the
Charity are its Directors.

Full details of the rules are contained in the company’s Memorandum and Articles of Association, dated on
incorporation on 21 March 2018, which may be inspected at the Manchester Youth Zone - East registered office.

Trustees induction and training

All trustees receive a full induction and training inclusive of, safeguarding, risk management, fundraising, role of a
trustee and sustainability ahead of formal appointment. All key policies, the organisation structure and articles of
association are shared. Training and development needs are reviewed at least annually and as and when any trustees
are appointed or resign.

Organisational Structure

Manchester Youth Zone - East is governed by its Trustee Board which is responsible for setting the strategic direction of
the organisation and the policy of the Charity. The Trustees carry the ultimate responsibility for the conduct of
Manchester Youth Zone - East and for ensuring that the Charity satisfies its legal and contractual obligations. Trustees
meet approximately every two months and may delegate the implementation of their decisions or day-to-day operation
of the organisation to senior management, any employee of the Charity, person or committee as they see fit. Any
committee must include at least one Trustee. The Trustee Board is independent from management.

Decisions are determined by a simple majority of votes. In the case of an equality of votes the Chairman of the meeting
has the casting vote.

Related party transactions

Transactions with related parties are disclosed in note 19 to the financial statements and in accordance with paragraph
163 of the SORP (Accounting and reporting by charities: Statement of Recommended Practice (SORP 2005)).

Remuneration Policy

The directors consider the board of directors, who are the charity’s trustees, and the senior management team
comprise the key management personnel of the Youth Zone in charge of directing and controlling, running and
operating the charity on a day to day basis. All directors give of their time freely and no director received remuneration
in the year. Details of directors’ expenses and related party transactions are disclosed in Note 19 to the accounts.

The pay of the full staff team is reviewed annually and, if financial resources allow, normally increased in accordance
with projected Government inflation rates taking into account CPl and RPI. In view of the nature of the charity, the
directors benchmark against pay levels in other similar charities in the voluntary sector, as well as across the OnSide
Youth Zone Network.
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Volunteers’ contribution

Throughout the period all members of the Board of Trustees made invaluable voluntary contributions to the Charity’s
work in terms of governance, professional and business experience, financial planning, fundraising and leading
initiatives across the project. Such contributions were, on average, equivalent to two full days each calendar month. 35
people have registered as volunteers following an application and interview and received initial inductions and training.
However due to ongoing Government restrictions in line with the Charity's strategic Covid Risk Assessment no
volunteers have been asked to deliver sessions in this period. This is to keep the number of people in the centre at any
time to the minimum required, reducing the risk of increased Covid infections or self isolation requirements.

Public benefit

All the activities of the Charity (as summarised above) were undertaken to further its charitable purposes for public
benefit. The provision of a high-quality, centrally located facility for young people responds to a clear, ongoing demand
from young people, parents and wider communities for more and better places for young people to go. Although
providing a service to all young people, Manchester Youth Zone - East will focus on attendance and participation by
young members of disadvantaged communities who will be able to enjoy affordable access to all the opportunities that
the facilities will provide. This will lead to improved achievements and enhanced aspirations amongst young members of
the local community. They will be happier, healthier and make more constructive use of their leisure time which
consequently will help reduce nuisance and anti-social behaviour. Longer term public benefits will include improved
health, reduced crime, enhanced learning and employability and greater community cohesion.

The Trustees of Manchester Youth Zone - East believe they have complied with the duty in section 17 of the Charities
Act 2011 to have due regard to the public benefit guidance published by the Charity Commission.
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Statement of Trustees' responsibilities

The Trustees (who are also the Directors of Manchester Youth Zone - East for the purpose of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the charitable company and of the income and expenditure, of the charitable company for
that period. In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
In so far as the Trustees are aware at the time of approving our Trustees' annual report:
- There is no relevant information, being information needed by the auditor in connection with preparing their
report, of which the charity's auditor is unaware; and
- The Trustees, having made enquiries of fellow directors and the charity's auditor that they ought to have
individually taken, have each taken all steps that he/she is obliged to take as a director in order to make
themselves aware of any relevant audit information and to establish that the auditor is aware of that information.

Compliance with accounting standards

In accordance with section 414C(11) of the Companies Act 2006 (Strategic Report and Directors Report) Regulations
2013, the company has prepared a strategic report, which includes information that would previously been included in
the Trustees' Report.

The financial statements comply with current statutory requirements, the company's Memorandum and Articles of
Association and the Charities SORP.

Auditors

A proposal to reappoint Kay Johnson Gee Limited as auditor of the charity will be put to the Annual General Meeting.

The Trustees Report, including the Strategic Report, was approved and was signed on behalf of the Trustees by :

< \hitlahe”

J Whittaker
Chair, Company Director and Trustee
9 September 2021
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Independent Auditor's Report to the Members
For the year ended 31 March 2021

We have audited the financial statements of Manchester Youth Zone - East (the ‘charitable company’) for the year
ended 31 March 2021 which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the Charitable Company’s affairs as at 31 March 2021 and of its income
and expenditure, for the period then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charitable Company's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
Trustees' report other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ report, which includes the Directors’ report prepared for company law
purposes, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the Directors’ report included within the Trustees’ report has been prepared in accordance with applicable legal
requirements.
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Independent Auditor's Report to the Members (continued)
For the year ended 31 March 2021

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees’ report .

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:
- the information given in the Trustee's Annual Report is inconsistent in any material respect with the financial
statements; or
- the Charitable Company has not kept adequate accounting records; or
- the financial statements are not in agreement with the accounting records and returns; or
- we have not received all the information and explanations we require for our audit.
- the Trustees’ were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the Trustees’ report and from the
requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 11, the Trustees (who are also the
Directors of the Charitable Company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities including fraud and non-
compliance with laws and regulations we have considered the following:

- The nature of the industry and sector, control environment and business performance including the Charitable
Company's remuneration policies, key drivers for remuneration and performance targets;

- Results of the enquiries of management about their own identification and assessment of the risks of
irregularities;

- Any matters we have identified having obtained and reviewed the company's documentation of their policies and
procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any
instances of noncompliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected
or alleged fraud;

- theinternal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team regarding how and where fraud might occur in
the financial statements and any potential indicators of fraud.
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Independent Auditor's Report to the Members (continued)
For the year ended 31 March 2021

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation
for fraud and identified the greatest potential for fraud in the following areas: revenue recognition and the impact of
COVID-19. In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the Charitable Company operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material amounts
and disclosures in the financial statements. The key laws and regulations we considered in this context included UK
Companies Act, Charities Act, Health and Safety Laws and Environmental Regulations.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the company's ability to operate or to avoid a material
penalty.

Audit response to risks identified
Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

- enquiring of management concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

- reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC; and

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments; assessing whether the judgements made in making accounting estimates are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are unusual
or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members including internal specialists, and remained alert to any indications of fraud or non-compliance with laws and
regulations throughout the audit.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including
fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the
nature, timing and extent of the audit procedures performed. Irregularities that result from fraud might be inherently
more difficult to detect than irregularities that result from error. As explained above, there is an unavoidable risk that
material misstatements may not be detected, even though the audit has been planned and performed in accordance
with ISAs (UK).

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charity’s Members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Charity’s Members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

M4 Lk

1 City Road East Michael Garrett (Senior Statutory Auditor)
Manchester For and on behalf of
M15 4PN Kay Johnson Gee Limited

Statutory Auditors and Chartered Accountants
9 September 2021
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Statement of Financial Activities (including Income and Expenditure Report)
For the year ended 31 March 2021
Note Unrestricted Restricted TOTAL TOTAL
2021 2021 2021 2020
£ £ £ £
INCOME FROM
- Donations and legacies 3 3,232,597 71,000 3,303,597 6,435,830
- Charitable activities 4 26,488 - 26,488 -
- Investments 5 13,143 120 13,263 623
- Otherincome 6 19,573 - 19,573 -
Total income 3,291,801 71,120 3,362,921 6,436,453
EXPENDITURE
Expenditure on Charitable Activities
- Operating costs 7 755,731 70,799 826,530 123,680
- Governance costs 5,970 - 5,970 5,400
Total Expenditure 761,701 70,799 832,500 129,080
Net income before gains on investments 2,530,100 321 2,530,421 6,307,373
Net gains on investments 15 8,893 - 8,893 -
Net income 8 2,538,993 321 2,539,314 6,307,373
Fund balance at 31 March 2020 610,489 6,399,611 7,010,100 702,727
Fund balance at 31 March 2021 17 3,149,482 6,399,932 9,549,414 7,010,100

The statement of financial activities includes all gains and losses in the period.

All income and expenditure derive from continuing activities.
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Balance Sheet Company no : 11309137
As at 31 March 2021 Charity no : 1179712

Note 2021 2020

Fixed assets

Tangible assets 12 6,337,128 6,159,018

Current assets

Stock 1,917 -
Debtors 14 42,703 1,004,880
Investments 15 2,008,893 -
Cash at bank and in hand 1,278,898 706,868

3,332,411 1,711,748

Creditors : amounts falling due within one year 16 (120,125) (860,666)
Net current liabilities 3,212,286 851,082
Net assets 9,549,414 7,010,100
FUNDS

Unrestricted funds 18 3,149,482 610,489
Restricted funds 18 6,399,932 6,399,611

9,549,414 7,010,100

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act relating to small
companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to members
of the company.

The financial statements on pages 13 to 21 were approved and authorised for issue by the Board of Trustees and signed
on its behalf by:

< Whittahe”

J Whittaker
Chair, Company Director and Trustee

9 September 2021
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Statement of Cashflows
For the year ended 31 March 2021
2021 2020

£ £
Cash flow from operating activities 2,807,676 5,932,233
Cash flow from investing activities
Interest received 13,263 623
Purchase of investments (2,000,000) -
Payments to acquire tangible fixed assets (248,909) (5,430,148)
Increase in cash and cash equivalents 572,030 502,708
Cash and cash equivalents at 1 April 2020 706,868 204,160
Cash and cash equivalents at 31 March 2021 1,278,898 706,868
Cash and cash equivalents consists of:
Cash at bank and in hand 1,278,898 706,868
Reconciliation of net income to net cash flow from operating activities 2021 2020

£ £
Net income for the year 2,539,314 6,307,373
Depreciation 70,799 592
(Gains)/losses on investments (8,893) -
Investment income (13,263) (623)
(Increase) / decrease in Stock (1,917) -
Decrease / (increase) in debtors 962,177 (1,004,188)
(Decrease) / increase in creditors (740,541) 629,079
Net cash flow from operating activities 2,807,676 5,932,233
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Notes to the Financial Statements
For the year ended 31 March 2021

General information

Manchester Youth Zone - East is a charitable company limited by guarantee in the United Kingdom. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity. The
address of the registered office is given in the charity information on page 1 of these financial statements. The nature of
the charity's operations and principal activities are to build, deliver and sustain a Youth Zone in the East Manchester
area.

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic of
Ireland (FRS 102) issued 16 July 2014, the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1
January 2015.

Accounting policies
Basis of preparation

The financial statements are prepared on a going concern basis under the historical cost convention. The financial
statements are prepared in sterling which is the functional currency of the Charity.

The significant accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented unless otherwise stated.

Funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the
Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which
have been raised by the Charity for particular purposes. The cost of raising and administering such funds are charged
against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

Income recognition

All income is included in the Statement of Financial Activities (SOFA) when the Charity is legally entitled to the income
after any performance conditions have been met, the amount can be measured reliably and it is probable that the
income will be received.

For donations to be recognised the Charity will have been notified of the amounts and the settlement date in writing. If
there are conditions attached to the donation and this requires a level of performance before entitlement can be
obtained then income is deferred until those conditions are fully met or the fulfilment of those conditions is within the
control of the Charity and it is probable that they will be fulfilled.

Investment income represents amounts receivable in respect of the period. Accrued income is recognised on
investments up to the balance sheet date.

Grants in connection with the job retention scheme are recognised in the period to which the underlying staff costs
relate to.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred.

Charitable expenditure
Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services.
It includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them.

Governance costs
Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the Charity and include the audit fees and costs linked to the strategic management of the Charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on an
appropriate basis.
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Notes to the Financial Statements
For the year ended 31 March 2021

Tangible fixed assets

Fixed assets costing more than £250 are capitalised and included on the balance sheet at cost. These reflect the initial
planning and development costs of the asset under construction.

Fixed assets are depreciated so as to write off the cost or valuation, less anticipated residual value, over their
anticipated useful lives, subject to annual review, as follows:

0.8% based on a lease of 125 years
33% straight line

25% reducing balance

33% straight line

20% straight line

33% straight line

25% reducing balance

Youth Zone leasehold property
Computer equipment

Fixtures and fittings

Computer equipment

Gym Equipment

Catering equipment

Plant & Machinery

Investments

Listed investments are shown at market value at the balance sheet date.

Debtors and creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price. Any losses arising from impairment are recognised in expenditure.

Tax

The Charity is an exempt Charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass
the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable
company for UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the Charity to be able to continue as a going concern.

Pensions

Contributions to defined contribution plans are recognised as an expense in the period in which the related service is
provided. Prepaid contributions are recognised as an asset to the extend that the prepayment will lead to a reduction in
future payments or a cash refund.

Income from Donations and Legacies Unrestricted Restricted TOTAL TOTAL

2021 2021 2021 2020

£ £ £ £

Donations - capital - 64,000 64,000 5,850,000

Donations - other 106,032 3,000 109,032 10,580

Grants, trusts & foundations - 4,000 4,000 5,000
OnSide Foundation - DCMS Community Matched Funding 450,394 - 450,394

Local Authority 200,000 - 200,000 -

Founder patrons 1,108,500 - 1,108,500 514,000

Gift Aid 1,367,671 - 1,367,671 56,250

3,232,597 71,000 3,303,597 6,435,830

Income from Charitable Activities Unrestricted Restricted TOTAL TOTAL

2021 2021 2021 2020

£ £ £ £

Young People's activity sessions 17,900 - 17,900 -

Facility hire 8,588 - 8,588 -

26,488 - 26,488 -
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Notes to the Financial Statements
For the year ended 31 March 2021
Investment Income Unrestricted Restricted TOTAL TOTAL
2021 2021 2021 2020
£ £ £ £
Bank interest received 1,195 120 1,315 623
Income from investments 11,948 - 11,948 -
13,143 120 13,263 623
Other income Unrestricted Restricted TOTAL TOTAL
2021 2021 2021 2020
£ £ £ £
Coronavirus furlough scheme 19,573 - 19,573 -
Operating costs Unrestricted Restricted TOTAL TOTAL
2021 2021 2021 2020
£ £ £ £
Staff wages & salaries 541,688 - 541,688 106,298
Staff travel expenses 353 - 353 2,629
Freelance and Agency staff 7,526 - 7,526 -
Fundraising & Events 83 - 83 -
Staff and Volunteers DBS checks 3,333 - 3,333 512
Staff Uniform 3,966 - 3,966 955
Telephone 2,897 - 2,897 985
Stationery 4,284 - 4,284 697
Hospitality 310 - 310 399
Computer costs 14,426 - 14,426 2,414
Office supplies 3,615 - 3,615 -
Donations 9,917 - 9,917 -
Sundry Expenses 2,204 - 2,204 59
Insurance 20,160 - 20,160 1,393
Marketing costs 3,105 - 3,105 1,038
Legal & professional 9,463 - 9,463 405
Licences 1,721 - 1,721 180
Training 12,370 - 12,370 780
Trips and Residentials - - - 2,142
Youth Work costs 44,601 - 44,601 644
Catering Supplies 12,189 - 12,189 -
Catering Equipment 2,037 - 2,037 -
Recruitment 1,370 - 1,370 1,471
Premises Costs 53,711 - 53,711 20
Depreciation - 70,799 70,799 592
Bank charges 402 - 402 67
755,731 70,799 826,530 123,680
Net income 2021 2020
£ £
Net income / movement in funds is stated after charging :
Depreciation 70,799 592
Audit Fee 5,970 5,400
Taxation

Manchester Youth Zone - East is a registered Charity. All the company's income is applied to its charitable objectives
and the Company is therefore exempt under current legislation from most forms of taxation.
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Notes to the Financial Statements
For the year ended 31 March 2021

Staff costs and numbers 2021 2020

£ £

Wages 503,729 97,128

Social security 29,839 6,917

Pensions 8,120 2,253

541,688 106,298

No employee earned more than £60,000 in the year (2020: Nil) 2021 2020

Number Number

Average number of employees 51 3

The aggregate remuneration of the Key Management Personnel, comprising the Chief Executive, Business
Administration Manager, Head of Youth Work, Head of Fundraising and Volunteer Recruitment and Training Manager,

was £193,726 (2020: £103,830)

Trustee remuneration and expenses

No remuneration or expenses have been paid to the Trustees during this period (2020: Nil)

Tangible fixed assets Leasehold Land Computer Fixtures &
& Buildings ~ Equipment  Equipment TOTAL
£ £ £ £
Cost
At 1 April 2020 6,010,750 4,988 143,912 6,159,650
Additions 135,291 56,704 56,914 248,909
Disposals - - - -
At 31 March 2021 6,146,041 61,692 200,826 6,408,559
Depreciation
At 1 April 2020 - 632 - 632
Charge for the year 28,598 16,063 26,138 70,799
Disposals - - - -
At 31 March 2021 28,598 16,695 26,138 71,431
Net book value
At 31 March 2021 6,117,443 44,997 174,688 6,337,128
At 1 April 2020 6,010,750 4,356 143,912 6,159,018
Capital commitments 2021 2020
£ f
Contracted for 148,232 173,479
Debtors 2021 2020
£ f
Trade debtors 8,588 -
Prepayments and accrued income 34,115 1,004,880
42,703 1,004,880
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Page 20
Notes to the Financial Statements
For the year ended 31 March 2021
Investments 2021 2020
£ f
The Charity has invested surplus funds as follows:
Interest bearing deposits 500,000 -
Listed investments 1,508,893 -
2,008,393 -
Interest
bearing Listed 2021 2020
deposits investments TOTAL
£ £ £ £
At 1 April 2020 - - - -
Additions 500,000 1,500,000 2,000,000 -
Change in market value - 8,893 8,893 -
At 31 March 2021 500,000 1,508,893 2,008,893 -
Creditors : amounts falling due within one year 2021 2020
£ f
Trade creditors 41,996 1,333
Capital creditors - 830,566
Other creditors 68,067 20,152
Accruals 10,062 8,615
120,125 860,666
Movement in funds
The movement in funds for the year is as follows:
Opening Closing
Balance Income  Expenditure Balance
f f £ £
Unrestricted Funds 610,489 3,300,694 (761,701) 3,149,482
Restricted funds
- Fixed assets i. 6,399,611 64,120 (69,924) 6,393,807
- Baily Thomas Charity ii. - 4,000 (500) 3,500
- Ultimate Products ii. - 3,000 (375) 2,625
6,399,611 71,120 (70,799) 6,399,932
7,010,100 3,371,814 (832,500) 9,549,414

i. All of the fixed assets restricted funds represent amounts received for the construction and development of the

new Youth Zone facilities.

ii. Grants and donations to purchase Sensory Room Equipment.

The movement in funds for the prior year is as follows:

Unrestricted Funds
Restricted funds

Opening Closing
Balance Income  Expenditure Balance
£ £ £ £
152,748 586,229 (128,488) 610,489
549,979 5,850,224 (592) 6,399,611
702,727 6,436,453 (129,080) 7,010,100
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Page 21
Notes to the Financial Statements
For the year ended 31 March 2021
Analysis of net assets between funds Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Tangible fixed assets - 6,337,128 6,337,128 6,159,018
Net current assets 3,149,482 62,804 3,212,286 851,082
3,149,482 6,399,932 9,549,414 7,010,100
Unrestricted Restricted Total Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ £
Tangible fixed assets - 6,159,018 6,159,018 729,462
Net current assets 610,489 240,593 851,082 (26,735)
610,489 6,399,611 7,010,100 702,727

Related party transactions

There were no Related Party transactions during the year (2020: Nil)

Control

There is no ultimate controlling party.
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