
                  Minutes of   Spiral Annual General  

                                           Spiral Office 

            Meeting 25th July 2024 1.30 pm to 2.30 pm 

Attendees – Alan Brown OBE Chair, Maryann Liddle CEO, Alan Culley Trustee, Anne – 
Marie Bainbridge Trustee, Luke McGill, Accountant, Joanne Ashbridge Finance 
Manager, Lynda Kyle, Staff, Dave Stewart, Staff,  Sol Valistar, Staff. 

Apologies – Margaret O’Brien Secretary 

1. Maryann, the CEO, opened the meeting and thanked everyone for their 
attendance. 

     2. Alan updated the meeting on the previous year's  performance 

•  We have continued to develop our services over the 
past 12 months 
 

• Preventing the Effects Carlilse and Eden  
59 YP referred in for emotional coaching support 
60 YP accessed drop – ins, 10 of these accessed the service twice and 5 
accessed the service 3 time 
75 YP were referred from 2 schools over the last 12 months     
            

• Peer Community  Allerdale and Copeland 
32 YP accessed the emotional coaching service 
22 YP accessed the drop- in service from 1 school over 4 months 
 
 
 

• Podcasts  
4 Podcasts were produced and uploaded onto SPIRAL’S U tube account 
which attracted 122 views 



 

• Parent Support  
We supported parents in Carlilse x 3 and Allerdale x 1 through our 
volunteer program. 
 

• Volunteers 

             2 x Volunteers were recruited and trained to offer emotional coaching   

             in Carlilse       

 

1. Our services continue to be in demand and more funding is needed to 
increase service delivery over a wider area. 

2. Our research findings were turned into flyers advertising our services. 
3. We have secured and moved into an office suite, fit for purpose which 

will offer us the chance to provide better services.  
4. We have recruited a member of staff to deliver workshops. 
5. We have appointed a Trustee Secretary. 
6. We have recruited a Trustee Treasurer who has a specific skill in fund 

raising. 
7. Our Business Plan includes developing and advertising the cost of our 

services, which we can share with other organisations. 
8.  We need to recruit a further Trustee due to a resignation. 

I would like to thank Maryann for her firm leadership in taking the Charity 
forward in such a powerful way, despite carrying out office moves, 
recruitment and training and all the other pressures which arrive on her desk. 
I would also like to thank the staff for their unwavering delivery of SPIRAL 
services. Finally for those volunteers and Trustees who offer their time and 
skills Thank you. 

 

3. Finance report from Luke McGill, 



• Income from the previous year was £66k, an increase of £14k from the 
previous year.  

• Main spending from account was on salaries. 
• One area of concern was the cost of the telephone service, which has 

tripled. Maryann advised we are tied into a contract until 2026. The 
reason for the increase is because all employees now have work 
phones. 

Action - Maryann and Treasurer to review telephone contract in 2025. 

• The current bank balance is a healthy £31.4 k with a reserve of £18k. 
• Jo Ashbridge raised the issue of our reserves and advised that we 

should consider investing the sum in a high interest account for the long 
term 

Action - Joanne, Luke and our Treasurer to consider how best to invest 

in this reserve, discuss with the CEO and make a recommendation to the 
Board of Trustees. ASAP 

• Another area of costs needing reviewed was Yu Life staff support 
scheme which is not being used. 

Action – Maryann and Treasurer to review costs and usage of this 

service to cancel if it is not cost effective. 

 
• Jo raised the issue of Banking services and how previous issues with 

Barclays had led us to consider changing banks. We do not believe we 
are getting the best service i.e.; they will not even allow us to have a 
Bank Debit Card. 

Action – It was agreed that the accountancy team and Treasurer should 

review our bank service with consideration of moving the service to 
another provider. ASAP 



4. Election of Trustee Treasurer 

• Alan Culley Trustee has agreed to accept the responsibility as Treasurer 
for the Charity. The appointment was unanimously agreed by the 
Trustees and Charity CEO 

Action – Maryann on behalf of the Charity to arrange with our 

accountancy team and the bank to support this appointment. ASAP 

 

5. A general discussion then took place on the future development of the 

charity. How we might best exploit our new accommodation. 

1. Maryann led the discussion, 
• Dave is developing a training package which we can use with 

schools. Using different approaches to managing bullying within 
their organisation’s. How to monitor and evaluate effectiveness. 

• Lynda focuses 1:1s on Bully proofing young people using resilience 
building and the golden rule. 

• Sol and Maryann are developing a project called “listen” which will 
be a film based using young people we have worked with. This will be 
about Anti- bullying which will relate to young people. 

Action – Anne - Marie has a contact in the film industry who can help, and 

she will put Sol in touch with them. ASAP 

Action – Alan Culley has experience working with young people in acting 

sessions and will offer support to Sol and others in this area. 

    2. Maryann finished the discussion stating, 

• We need to ensure all our projects finish on a high. 
• We need to engage with the media and publish our successes. 
• Marketing is central to our future success. 

 



Alan on behalf of the Board of Trustees thanked all present for their 
attendance and for the work completed to date. 

 

The AGM was followed by a successful launch of our new office suite. There 
were in the region of 30- 40 visitors from other charities and organisation’s. 

The event finished at 5.30 
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