’

3| CHARITY COMMISSION
L ; | ENGEAND AND WALES
X

TFrustees’ Annual Repeort for the period

From: £ November 2021 Period start date

To: 31 October 2022 Period end date

Eharity name: Slough Fert Preservation Trust

Charity registration number; £179652

QObjectives and Activities

g SORP relererce:

Summary of the purposes of | Psa 117 The preservation, conservation:and

the:charity as set outirits | management for the public-benrefit of the |

governing: document f historic fortificatiens known as Siough |
Fort, located in the parish of AllEallows,

‘ within: the Medway Unitary authority. ij
Summeary of the:main ’;’ﬁg 14T ang: irrpreserving and restoring Stough: Fort, |
activities: i relation to those | our team ef volunteers and Trustess are

. purpnses for ths public ; _gaining valwable knowiledge andiskiils.
. benefit, i particular, the : _as weikthe personal hanefits,
; activities; projects or E _development, wall-being and growth:
| services identified i the that voluntesring brings. Addeditc this
dccounts: i learning and understanding about the
history of the: Fort, has benefits for the:
b members of'the public that visit the Fort
and for futare geserations. The main:
| -activities include applying for
; funding/grants, marketing the Fort,
f lsaming about the History ofthe Fost |
‘and the role-it played, physicaEactivities |
! ! : 8uch as grounds maintenance, painting,
i . decorating, cleaning, brick faying, lime:
| washing, the- list is endiess. Also new
| income generating aclivitias such as:
7 | running events and the various tasks
& this entails.
Staternant confirming | Para 118 The Trustees have regard for the

wiether the trustess haver | guidance issuad by the Charity-

had regand to the guidance | Commission and Nave:undergone a
issued by:the Charity: Trustee Haalh check training this year-

. Commission onpublic % o ensure we are undertaking the-

| henefit | _processes correctly and how we car
| _devetop as:a Trust.

Additional information (optional)

Yiou may: choose-to: incluide firthier statements whers elsvant about:

: “SORP reference: |

. Policy an grant making | NIR

= Para 1.38 ;




Policy on social investment |
' includiig'program related |

5;P§ra;1‘3&l

'NTL iavolvement, community service
“help.

investment. 3

- Gontrbution made: by ; Workdays and projects completed by
i V@mnté5r5:5 Paro1 36 Wium
‘ Otiver

Acliievements and Performance

SORP reforamce |

Summary of the main. 1
achievements of the charity,
identifing the diffarence the |
charity’s work has made o
the circumstances of its:

| bereficiaries and any wider |
: benefits tb sociaty as a {
{ whole,

Pas £.20.

L

| One:of the- mainachievements-has Been.
the instaliation: of = new feace betwean
the Fortand Haven; compilsting the

- sacurity-fencing around the whole site:

' Many thanks to-Haven for the
instadlation efthis fence and extra land,

. where-we found the original §” gan ;
_pesition which: Bas been excavated. ‘
We have also successfufly finished the:
| rostoratien of the Guard room, the

| lobby, Officers Kitchen; pantry and:

: toilet, which-was officially opened by

- eurlocal MP:Kelly Tolhurst: wheis- ;
emaly supportive of our project. Tha |

X
 finad 3 cliimneyswere also conmpilited.
We have also had fruit from the orchard
this year and also honey from our
_bechives. We had successful Open:

Days and the Quesns Jublioe-was a vary
‘successful community event. Wes have
-also had visits from our local sehools,
 Belping us tu replace our hedgorows
-andidnvestigating the Fort, encouraging:

the naxt generation about-ourhistory-
_and locall community,

Additionalinformation (optional)

You may choose o include further statements where relevant abgut:

| Achievements:against
objecti
f

1
i

Parg 141

We have complated a number of i
projects related to-grants this year. Little |

| Magic grant provided equipment for the

| quardraom. Alialiows Parish Councltl |

| grant paid fora-new tolat daor for the-

| ladies: tolet: The Revive grant pmovide

 funds-for picnic benches, a Zettie tHE

| system, Intarprotation uniforms and

. display boards. The Armeid Clark grant

_providectmaterials for the Guardroom.
The Postcode lottery grantienatifed us-ta

. emmplete fencing and/intarpretation for

| the: Glacis. Modway Corporate- Giving

' grant enabledito rebuild Wye: 3ichimneys..

 TheGrchard Energy, grant envatifed us to

| complete work gnithe-groundb.aned :




¢ ; » paths and also: provide some PPE and
: g volumtesr equipment. Rank
| Foundation/Pebliles grant provided :
i i matenials for the-Guardroom: As youcan
. ' see-a lot has been achieved this year.
- Perfurmance: of fundraising |
 activilies agrinst objectives .
set 1
: i Pam 14t
Investment performance:
againstobjectives ,
. Para 1.41
Qtvar
Review ofithe charity's: Para 1.2% Please see attached financial accoants
financial position at the end
of the-pariod
Statement explaining the: Pra1.22 N/A
policy for halding reserves: |
stating: why they are held ;
Amaount of reserves Held Pam 1.22 NIk
Reasans for holding zem Fara fid2. N/A
resarves
Details of fund materiallyin | Para 124 Nl ‘
deficit: , |
- Explanation of any- Parat 23 N/IA "
| uncertainties about the-
| charity. continuing as & going: |
. concem |
Additionat information {optional)

You may chioose (o include further statements where relevant about:

| The charty's: princinal
: sources of funds (including
any fundraising}

Para 147

Various Granis and events.

[

Investment policy. and

abjactives including any
. social investmarnt poticy.
- adopted

Parg 148

NIA

fiskefacing the-charity

EA‘deserépﬁan;ai the principal .

U Para Y4B

. Tha main risk is lack of funding and
 Health: and Safety onthe site:

| Other




Structure, Governance and Mar

consthutad?

Description of charity's: 5 i

trusts: s

Type: of governing document | Pere 125 Constitution:
 Plow is the: chanity e aa

Trustee selection methods
including details of any

efection to post or name:of
L any parson or body entitied
o appoint ang of mone:

! trustees.

_constilutional provisions e.g. |

P 125

| The Trust looks at potential people-that

| are interestad n the Fort and-we feel

have:skilis:that will be-complimentary
- and useful to the development and
running of the Fort.

Additional informnation (optional)’
You may: choose to include further statsments where misvant about:

Policies: and procedures.
- adopted forthe induction
- ard trairing of trustess

‘Para 1.51

' Provide them with Charity Commiagion-
_guidance and promote:training

The charity's arganisationat
structure-and-any: wider

 Trust comprising of 7 trustees.

ralatad parties:

Pama:s 51

network - with which the: : ‘
clarity works: Parge .51
Relationship wittr any Bourne:Lelsure owns the site andwe

have a Z8.yrar loase for the site. They
. are extremely supportive of the project.

Other

Reference and Admimistrative details:

Charity name | Slough Fort Preservation Trust
. Otfer namm the charity uses:

Registerad charity numben:

 Charity's principal address:

 clo-Vart Sted, Allhalows Raad, Lower Stoke: Rochaster Kenat
'ME3 98L.




Names:ofthe charity trsstees who manags the: charity

e e s f

10
11
1z

1%

14
15

168
17
18 |
194

20

Trustes rrame:

Office (f€any}:

year

Daies acted ik oot-far whole

Name of pargondor body}entitled
faiappaint frustwe: (it any)

Caolin Dawis: Chair

SFPT

Reith Guivinr

Vice: chair

8FPT

Daune Ashdown

| Secratary/Treasurer

SFPT

!
i

Neil Rbss

Mictiaal Ashdown

SFPT

Kian Davis.

SFPT

Catharina
Hoelogado:

SFHT

P S

Director nanre

Corporate:trusteas — mamesx:ﬁlmesdimcﬁar& alithe date thezra%arﬁwasf approved

3
R,

Name-of trustees holding titte to property belonging o ibe cherity

Trustes name

Dates acted ifnot for whole year |

Funds held as custodian trusteas on Behalf of others

Description of the-assets
 heldin: this. capacity-

Mg

- Name and objects of the

! charity. am whose behalf the. |




assels are held andifow this |
falls: within the custodian "
chanty s ottjects

franm the.chiarity's own-
assets:

Details:of amangements for | Nia
safey custody: and :
sagregatior of suoly assets | g

Additionat information (optional):
Names: and addresses of advisers (Optional information)

Typeaf Name Addross
adviser ‘ '
Auditor Martin Lake: *

Name of chief-exacutive or names ofsenior staff members (Optional informatitn)

55

Exemptions fram disclosuse

Reason for non-disclosure of Key personnel details

i i
f !
i
Other optional information
§
Dectarations
The trustess declare that they have approved the trastess’ reportabove.
Signed on behalf of the charity's trustees —
Signature(s): I ‘
Fult maraa(s)! Daume: Ashdown Kilin Blavis
Position (ag Sacretary, | Secretary/Treasurer/Trustes 7 Chairman v
cnms, ﬁtcj . if




lndepmmeﬂt examiner's report on the:

Segtion &

Reportto the trustoes/
members of

O accounts for the year
ended

Set out on pages:

Responsibilities and
basis: of report.

Independent
examiner's statement
-~ matter of concern
identified

Name: !

Relevant professional:

accounts

I Zxamine*’s Report

| 3 OCTOBER 2022 Charity No: 1179652

8 ancEY

freport to the trustees on my examination of the accounts-of the above
charity: {“the Trust’) for the: year eadad 311012022

As the charily trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirerments of the Charities: Acti
2071 ("the Act’).

I repart in respect of my axamination: of the Trust's accounts:carried out
under seption 145 of the 2011 Act andiin: carrying out my examinatian,
have: followed the applicable Directions given by the Charity Commission
under section 148(5)(b} of the Act

I have campleted my examination. | confirm that no matens! mattershave
come o my attention (other thas that disclosed below) in connection with
the examinatian which gives me cause to believe that in: any maternial
respect:
¢ gccounting records were not kept iniaccordance with section 130 of
the: Act or
+ the accounts do not accord withrihe acoounting:records:

In carrying aut my examination | noted.insufficient controls: of donor funds to
support the reconciliation: of total restricted funds of £2 175 at yeazend |
recommend again to the trustees that restricted funds at this year end are:
recanciled.

The acoounts recard movements of cashy ih and out ofa'Cash Taurbox
At 31410/22 a cashibalance of £408 is heing reported: but this carmat be:
accounted for and has been written offin the: scoounts.

E.confirm that thiere are no other matters to which: your sttention should be:
drawn to-enablé a proper understanding ofthe accounts.ta be reached

P e o e

- [l Date: (q/g/73

MR M Lake

}

gqualification(s) orbody
(itany):

Address:

11, Brogke Drive
Gravesend
DAT24XP




Stough:Fart Prasemation Trust

mraser

Receipts and payments a's:émsuntsf

i

For the perlead!
frirre:

ooy

Te:

*

3102022

Section AR

ints and payments

Uhrestricted
funds

fothe fearest £

A1 Reesipts:

Restricted
funds
tothenearsetf

Endowment:
funds:
1o the nesrost £

Yotal funds

thithe nearest £

Lastyear

1o the nearestE:

Income - Restrisled Geseral Mantenance,

k9

income ~ Admin

Income - Damalions

1,582

income - BEventer

4133

tncome - Fort Hire

income - Gift Mgt

1,225

Income - Grant received

48714

income ~ Merchandise:

2%

lhcome - misc

income - Voluntear

Sub total (Gross come for AR

A2 Asset and investment sales, (see table)|

SuB total|

Total recaiptsf

AQ Payments:

Expense - Resrangs

Expeiss: - Resk iciaa Admin

Expanse: ~Restricted Evenis

Exverse » ResinetetiBoners: Mamterance

Sxpense - RestuclediMerchandise

Expense - Restuoted Marweting:

Expense - Restrcted:Restoration

Expense - Resincted Voiuntear

Expensas Admin

Expanse - fvents

Expense - General Mainfenance

Expense » Mamesing

Expense < Merhangise:

Experine « Mise

Expense - Restoration:

Expense - Vownieer

CastvTour sox transfar

Sub:total

A4-Asset and investment purchasas, (see
table)

Subtotal

Total payments |

Net of recaifts/haymentsy

AL Tramsfers between:funds

AB Cash tunde-last ygas end!

Cash furds this: yeat eng:

CCRERT secounts (8S)

1D/08/2023




Section B &¢

B2 Other monetary assasts.

Bid-Aesets retained fon the charity’s
OwWn use

B85 Liabilities.

Signed:iby one or twe trustees an behatf offall the
trustees.

GOFX R acoounts (88

Unrestrictod!

fiinds:
tongarest £

Ehdowiment:
funds:
fo nearest £

'Bankibalance

7348 |

397

(agree batancas with receipts ang mavwnants:
IncouMisy

Total cash funds

37
i
:§

8215

21784 |

.

Unrestrictod:

funds

to naarpstE

Restricted
funds:
ta-nearestf

Endowment
funds:
to noarest £

"

3

-

*

"

Fund-to which
asset bolongs:

Cast (optivnal)

Currentivsite
{optional)

-

Fund to-which,

asset belongs:

Costi{optianat);

Currentaioe:
{optional}

w

Find tor whith

o Habilityrelatos: .

Amount due
{optionail

When due
{eptioanl)

Print Name:

Baune Ashdown:

Cotin Davigs

'z

19082023




