 CHARITY COMMISSION  Independent examiner's
-OR ENGLARD AND WALE report on the accounts

Independent Zxamines’s Report

Report to the-trostees/ |
mnbersnf*

SLOUGH FORT PRESERVATION TRUST

On accounts for the year
- endixd

| 31% OCTOBER 2020 | Charity-no | 1179652
. (ifany)’

Set out on pages

and 2

Responsibilities and
basis of report

Independent
examiner's stttement

| report to the trustees an my:-examination of the accounts of the abave:
charity. (‘the Trust’) for the year enged 31/10/2020.

As the charity: trustees of the Trust;, you are responsible for the preparation
of the: accounts im accordance with the requirements of the Charities At
2011 ('the Act’),

| report inrespect of my examination ofthe Trust's accounts casried out
under saction 145 of the 2011 Act and in carrying.out my-examination, |
have followed the-applicable Directions-given by the Charity Commission
under secton145(5)(b) of the Act.

l hawe completed my examination. | confirm thet no material matters have
come:to my-attention in connection with the:examination which gives me:
cause lo believe that in, any material respect:
« accounting records were not kept in accordance-with seetion 130 of
the:Act ar
= the accounts do not eccord withrthe accounting records.

! awe no concerns and have came-across.ng other matters in connection
with the: examination to which attention should be drawn ir order to-enable a
proper understanding ofthe accounts:to be reached

* Please delete the words in the brackets if they doi not apply.

Dater 16/8/2021

Name;

. MARTIN LAKE

Relevant professional ;r

qualification(s) or hndy*;

1 1. BROOKE DRIVE

GRAVESEND

; KENT DA1Z 4Xp°

Qetolier 2018




Slough Fort PreservatiamTrusd 1179852

Receipts-and payments: accounts;

- Far t‘he. pericd R it 5 31002080

Te

At Riceipta

Uhirestricted Rastricted Endwment
finds funds funds.
tothe nearest - £ tothenearest £ mrthenearest £ ta thesngarost s

Total funds

Last year

o tHe:neargst £

General'Mandenance

D ‘ 83

68§

Donations.

288

125:

Evants.

4,285

Fort Hire

2488

:5&;

Gift Add:

328

320

Grants

35842 |

4351

Mérchandise:

-

286 ¢

Miscellaneous

Vaitirreer

My L

Sub total [Gross income Tor AR

A2 Aasset and invastmentsales, (see taliie)

Stk tofal:

Fatafmejpts;

A Paymenta

RegtoEtion:

Admorisiration

Gereral Maintenarce

Riarchundise;

Rarketng

Volunteer:

Everts:

Misesilansaus:

Sub.tatal

| A4 Agsat and investment purchases, (see
tahin)

Subifotal]

Total payments|

Net of receipts{payiments) |
AL Transfers tatween funds: :

AE Cash fimids.lastiyean end!

Cash funds thisiyear end

CUXX B accounts {55y

178202 Y




Section B 5tat

82 Oter mronstary assets

B3 lnvestmeant assets

B4 Assets retainad for the charity’s
owniuse:

BE Liabilitias

Signed by one ortwetrustess on belaifof all the
rustens

COXX R2 ammounts (S3)

pericd

Unrestrictod:
funds:
1o nearest £

Reatrctad
funds:
o nearest £

Endowment:
flinds:
tongarestf

{Bank baiancs

4,080

nzeT|

pat

Paty.Cash briance

24

)
1

Total casifunds: |

12gres halarsas with ran ey ardipayments:

acsount(sly;

4,204

14267}

Unrestricted
funds:
{0 nearpat £

Restrictort:
funds:
to nearost £

Endowment:
funde:

to ngarest €

-

-

Funditoawhich:
asseot betongs

Tost-{optional)

Fund to whioh
agsR! belongs

Cost{aptional)

o

Clhrrentivaiug

{gptiopaty

i "

®

-

Hability:ratates

Funditrwhich

When dus:
{eptional}!

Print Noame

Dalg of
approvalt

Daune-Ashdown

Akledzeu

Keitty Gulvin

1
|

1 fg e

17408712021




g | CHARITY COMMISSION
WXr | FOR ENGLAND AND WALES

Trustees’ Annual Report for the peniod

From: 1 November 201 9:Periad start date

To: 31 October 2020-Period end date

Charity same: Slough Fort Preservation Trust.

Charity registration sumber: 1179652

Objectives and Activities

SORP reference:
Summary of the purposes of | Pera 1.7 TFhe preservation, eonservatior: and
the:charity as; setout in its management for the public benefit of the
geveming document: historie fortifications known:as: Slough
Fort, focatedEin the parish of Althallows,
within the Medway Unitary authority,
Summary. of the mait: Para 1,17 and In preserving andirestoring Slough: Fort,
astivities:in retation to those: | "™ ourteam of velunteers andiTrustees are
purpoeses: for the-public gaining valuableeknowledge: and skKills
benefit, in particular, the as: well the persanal benefits,
activities; projects or divelopment, well-Being and growth
services identified in the that velunteering brings. Added to this
accounts. learming and understanding about the
histery of the Fort, has benefits for the
members of the public that visit the Fort
and forfuture generations. The: main
activities include applying for
funding/grants;, marketing the Fort,
learning about the-History of the Fort
amd the role it played, physical activities-
such as greunds maintenanee, painting,
diécorating; cleaning, brick laying, lime:
washing, the list is endless:. Also new
ineome generating activities suck as:
rurming events andthe various tasks
this entails.
Statement confirming Para 1,18 The Trustess have regard forthe
whethier the trustess have guidance issued by .the Charity:
had regard to the guidance Commissiornzand have undergone: a
issued by the: Charity- Trustee Health check training this year
Commisgion on public to-ensure we:are undertaking the
benefit processes correctly and howwe can
dibvelopas aFrust

Additional information (optionalj.

You may choose to include farther siatementswhere relevantiabouls

_ SORPreference:

Policy:on grant making

Para 138

N/A




| Palicy onsociall investment NTL involvement, comimunity service
including program related | oo a8 help.
investment {

Contrbution madé:by: Workdays and projects.complieted by
volunteers Fara 138 volunteers

Other
Achievements and Performance
. SORP reference
- Summary of the mairy Restoration of the Fort has continued
- achievements of the chanity, even thraugh the problems that Geovid=
_identilying the difference the: 19 thirew up.
' charity's. work has made to- =5 The main: prajects have been the

 the-circumstances of its:
 beneficiaries and any wider
‘benefits to society as a
~whale:

restoratior: of the Guard Room. The
room was clared andithe-old floor.
taken: up, several artefacts weee faund.
The flooring was re-laitt. Unfortunately
due ta Covid, the brick work te re install
the cells was: not completed as-planned.
Eathe and plaster ceilings were
reinstated in the 3 rooms opposite the
Guiard reom. We also were able to
instate a volunteer recreation area e
one of the casemates.and had water and
electric installed; to.create a kitchen
area. A kot of'work was done tomake
the site Covid safe. Work was
undertaken to instate a Community
Orchared for use educationally and
provide fresh fruit for vulnerable
nembers of the community,

Additional information: (optional)

You may choose fo include further statements where relevant about;

Aehievements against We have compietedia numhber of
objectives set projects refated to grants this year as
Para.1.44 detailed above.
Performanece of fundraising: All of our-events had tobse cancelied:
activilies againstobjectives due to-Covid. We were ablé to undertake:
set a few Sunday Teurs between
Para.1 1 lockdowns. We have also received a:
good nember of grants again-this year,
which was extremely useful and helped
secure the future of the restoration.
Investment perfarmance:
against ohjectives |
| Para.1.41
Other. !




Fmancial Review

charity continuing as a:going:
_coneern

Review: of the charity's: Para 121 Please see attached financial aecounts
financial position atthe end:

of the penod

Statement explaining the: Para 122 N
policy-for holding resemnves

stating. why:they are held

Amount of reserves held: Para1.22 Nik
Reasons for holding zero Parat22 Ni&
reserves

Details of fund materially.in | Para1.24 NIA
deficit

Explanation of any: Para1.23 NiA
uncentainties abiout the:

Additienal information (optienal).
You may choose o include further statements.where relevant about:

The oharity’s principal
 saurces of funds: (including:
. any fundraising)

Para 1 47

Various Grants and events.

' Investment policy.and
objectives including any
sacial investrzenkpalicy:
adopted

Para 1 46

NiA

A description of the principal
risks facing the charity

Para 1.46.

TFhe main risk is lack of fundlhig and
Health and=Safety on the site.

Qther




Structure, Governanee and Management.

Desgcription of charity's:
frusts:

 including details of any.

. constitutional provisions e.g.
election to postior name of
_any persorr or body:entitied
-to appaint one or more:
trustees

T’ype c:ﬁ gpwrmng dacmmﬁnﬁa Para 125 ConstBution

Hmw is the chamty oy Para 125 cio

constituted?

“Trustee selection methods. | Para 125 The Trust looks at potential people that

are:interssted in the Fort and we feel
have skills that will be complimentary
and usefi to the development and:
running of the Fort..

Additional information (optional)
You may choose to include: further statements where relevant about

. Policies and procedures
for the:induction
- and training of trustees

Provide them with Eherity Commission
guidance and promote training:

Parad 51
The chiarity's orgenisationat Trust comprising of 7 trustees..

- sfructure and any, wider:

network with wiiich the:

 charity works. Para-4.51
Relationship withzany: Bourne Leisure owns the site andwe
related parties: have a 25-year-lease for the site. They

Para: .51 are extremelyy sapportive-of the project.

 Othier

Reference and Administrative details

Charity name: Sleugh Fort Preservation Trust
Other name the charity uses.

Registered charity number

1179682

Charity's prncipal address:

ClO Vart Sted, Althallows Ruad, LowesStoke, Rochester
Kent ME3 981




Names; of the charity timstees:who-manage the charity

THistes haris Office (if any)» ggg‘aﬁwiﬁm;wde:: :I&a;np;:fmég{;:d&i;mﬁﬂeﬂ
1 | Keith:Gulvin Chadr i SFPT
2 | Colin:Davis: Vice cliair SFPT
3 | Daune Ashdown Secretary/Treasurer: | SFPT
4 | Neil Ross: SFPT
6 | Michael Ashdown SFPT
7 | Stuart Clack SFPT
8 | Justine O'Neill SEPT
g | Martiniaws Resigned atAGM SFPT
November 2019

10

1

12|

13|

14

151

16

17 |

1
20

Corporate trustees — names of the direclors at thie date the report was approved

- Director name-

Name-of trustees holding title- to-property belangingito the: charity.

 Trustea name

Diates acted if not for wholll year |

Funds: held as custodian trustees on behalf of others

Description of the: assets: Nfa
“held'in this: capacity:

|

Name andiobjects of the N/as

_charity: on whose belialf the:




charity’'s abjects

assels are held and how this:
falls withii the custodian

safe custody and

from:the:charity's.own
assets:

gsegregation of 'such assels;

Details of arangementis for | Nfa

Additional information foptionaB
Names andiaddresses of advisers (Optienal information):

Typeof Name
adviser

Auditor |Mactin Lake

b Bleok e Dove

DRYL b ¥

Name of chief executive or names of senior staff members: (Qptional information)

Exemptions from

disclosure

Reason for non-disclosure of key personnel details

Other optional information

Deelarations

The trustees declare that they have approved the trustees’ report abave.

Signed-on behalf of the charity’s trustees

Signatur&(s)%l ‘M ; g, . “
Fullmame(s) Daune Ashdbwn
FPositien (eg Secretary; | Sec #Treasuren/Trustee
Chair, etc)
Date

3040B/2021 |




