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Repem5::te 45e-trsateeeI"
me~era ~- SK.GUSH FORT I, RFBERVATICN TRUST:

Qa accauats-lions th'a year ' 3V OCTGBKR:-2026 I Charity-no '; 3179652'
en@hd (if aayj

880 QVt OA pSQes 1 and, ::2'-

I repartto'the. -@usteee on my-:examinatice of'-the accounts. of the abave:
charity ("the Trust". ) fear the year: ew4tcL 31/$0I'2028,

RaspenelbHitlea aml Aa the-~ty. ::trustees of: the Trust you are-:responsible forthe-peperation
basis of raper' of the: accounts ie:accordance-Pith the requirements ekthe, .Charities'Aet

201 0 ('the Act')'i

IAclapeA@RA5
exalQiAQF' stiaCCAleI84I

I reps' irvrespect. of rrlp'exarrrfnatlon ofthe T~:.8 accourIt8 cBKFIed Gut
under se~'I46 of the 2G1 t Act and in carrying. :.out my examination, I

have follovveCh the-applicNHe Chrect~iven by the Charity. Cornmtasioe
ender sIeefen'146'(5)(b) cd' the: Act

I:: Ft8Ve Gornplgi3Kt rfPf'eX8fVHnatfOn, I CorlfTf'fn thet:ne Natenat ma~ have'
carne:te my'attention'irr: connection mth'-: t5e;exarninatioN which gives me.:
cause to betieve- that in:, any- material: respect'.

accounting records stere::AQUA k8@t In accord8Ace~th s8658nj 13Q of
t@KA'ct or
the accounts do not: accord vw'ttr: the aeccun5n@ records:

ve no con certM. and heve corn&'-. 'acrQ88:, nc:;ON er matter% Irr. connec5orr
miththe examination towhich attention should be drawer irr order to:enabte;a
proper Understanding cathe accounts::fo be reeeAedi
Prese delete tAe- ~rds in.:the 6racketaif they do. not apply;.

Signed: . Gate;. ;. 'IMV2621

Name:. :, MARTIN LAKF

Relevant pmkeeeional, ;

qgal@ce5on(@):w'bac4y- :';

(ikany. ):-„

Actdresa". ;. tt, BRQGKE DRlVE

GRAVESEND:

KENT'DAt2'4XP'
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Frere- 1!Hevember-RN 9:=Pemkad', :atsrL;dccte
Ye,"%.Get~a -2629'Pistliad encl date

cNia@Q Iaacncc siotjgiti Fart &escawatioft Tmst;

Charity mqy'stjlatioe slumber: 117985k

Oblec5vea ancK Ac5%tlea

Sunlrnary, of the Purposes. of '

Ne-:.chaNy. Ss;setoat ia its-

ywsllning docucmant:.

SU wlfASQ of'thNk rnBN'

asttvittes: in reiation to:those
pclrposes:. for, the'. public
banal'). ln paM~UIalt, tile
astivities;. projects or'

services identi$8d in tie
BCCGQntS-

SORP r8f8EcAca~

%lie p5888fv85ofl, ccnsefva5erc aflcl
Nlanagetrlemk for the public 5ercalt of. the
htsterie ~catlona know+as. -Wee+
Foct; Ioeatec@rl the parish ofAllhallows„
withicj the IHedwa:. Vni . auth
irl pc@serving anciiresta ring, '. Slough. Feet,
eva taarn elf v@llilnteells andITrustees Rra
yainieg vafuclhle-:. knowtedige. and sNlls
as::well «he personal beaeflts„
ehevel'eywerclt, vre W5eiag anct growth
OIRkwslMITt886lTg bri5gs.: Adci86 tcL tlCIS

learsisg aml uaderstandlng a5out. the
histery--ef the Fort, , Aas. benefits Ae ttle;
atetabers a4 the yvNic. thatvlisN the Fort
and Re"futlcss gerleratioss. The resin.
activities'Isclade applying for
funclln~antaj, rnarkettlCQ, ths Fort, .
Isa«fciag about, +8-Hister'. of tier Fert
and the rale it played, , g@yalcel ac@~
s4ch a Qreunclis acainterscnse, painting&
dkceratincg el~el„brick IIcyirrg„ lima
weshlng, . the:.Itst Ia encl}ess;... Niao new
lneccrcs lsaeratiag ac5vitiaa susL ss-:-

ruflnlag 8ve65K cwcSOI8 varleu4k taslQk
this entags.

Statscrlent: eon5rmeg
vAethier the trMstees-4re
had: regard to.'the-guidance
issued by,- the Dr&tjg'
Cerrlrnission ce::pubiie

The 'Fmcrtaaa have. ~d ferthe-
gtl Idaclce iseMed: by::,the-Charly.
Q iMYwHss Ioflla ncl hav8: csMISFQQ88'. a
Trustea IIleaith- cheek. .tral ning thta year
te:ensure we'. are:; lcndertakiag Ne
proeessse correctly:@act; Inflow we can:,

.'SAN IIrust,

AddNiseai InfcemccQsfr (optional);,
Yiou: cITeose to irrcivdi: ftmltther, stetensrlts, :where-relevant'~aboutt

'
SQRp. :refarance,

Poii'cy:.en. grarrt rnaNrrgi



, Policy:mt-soeiell i'nveskreertt

inc4dirrg pragrarn refalIedI
' lnvsstresnt
Ceettlbutioe:reedltby. ,

volaeteers

NVIL, i'aveliement, „cammuaig services.
help.

AcMeverltwth and |I'erfoeealtce

: SUrnrnary, .Of the main-:
: achievemeets of-the charity;
ideeti5yinm the differeaee tkte

:,charity''8. clerk hee made ta'
:,the.cirusmstances Cf'its, :.

' tÃNSACr8nes 8rtd 8A JJ WKlel,
:,benefits to:society ae a
:,Mttlele;

RestweHcrrmr of the Foat has eerN@ue4
even through the prc4lems:. that CcvA5-
t8::lhrew- uy. .

The rnNle NNojieeke ~been the
atiorr::of the Guard: Rcwrn. The-

reorn:wee cleared'ancf&ie eld fleor:-.
5&err. up, several ar5NIc, ti Macle fcrend.
The floerlng wae-;re-hicL lNforturmataiy-
due te Covid, the brick mark to re inata8
@eee84 wae: net ~~:~rmeeL~e and g4aster eeHings awe
reinstate4in the 3'roolre eyposite tea
Guard reom. We allo were able te.
inslsrle a volenteer-reccea5erm aree irr::

en'8 OC tlat&' casereetes::arrd had water and::
electne:-irrs4aletmtr ta create a ki5ch~
area. AUic4 of'week vraa dene Wreak@
&e site: Ceviek safe-. Wtek wnae
endertakerr tcr instate a Carnmueily,
Gcc5arlk fer esaedueatieMly- anNd

provide fresh fruit. far vu)neraIble
wsNA&rs ofSfe cotefevA

Addttienal iefarmatlon:: (eptieeel f
You rrra; choose tie include luther;stalIBrnenta where relevant about

We Save corelated!, '-a eumbea af
prelects refated Co. grants Nie ~aa
detaHecl above.

Perlormaeee of'furtdesislng:
ac5vi5es against, "-objectives
set

AR efourevents had tohse eanceNecR
due te:Ccnrld. %%+were::abaci-te: undertake;
e fear::Sunday Tours between
lbcWeerne. Ne have also reeeiveet a:;

QOMl AISfnheF Of*-'QFant& agekA@lla gjASRrp,

whicH wae exberneiy, useful an'd Aelped
secure-the future ef&a resteratlon:.

fflV685YICet pelfOAYkaOi. '

against.

alitjeetives
i P@ra, t A'I:



Review of the. chariity, '0:-

finale@ position at",the eml
of:the viad::

Mhit85ABf7t'8XpiSJnlng '56'
p9li~'fgr'hgf@ng reseAf@5

vrh the .-ate 58id

Detsiis af; fund materiaHy; in

dhow

AddNeesl lrrforrrrs5en fey5orralf:You, depose. to include further. ststernents-. &&ere retevant;about;
The charity's principe
sources af::funds (induding, :

: any Sndrsising)

Vimrioue Grants and even%.

: fnvestmentpeiicy;and
objectives including any,
sacisi investmmen@poiioy, :
adapted

A- descnphan of the-pttn~
risks:facing the chsrity

'the rnIsio dsk ls lack ef fvtxllAg aud
Heal@ anNSafmst'jj::an the site.



l38acflptiGAI Of'Ch8PIQ Si

trusts;
Ygm Qfi geverairrg docamenti. ~

P~

HQW' la ted%: CPTBNQ

ccnstitated'8

: Trustee se/ectien rwethads'
: including details of:any
: cceaNmtienel: provisiens, e.I,
; eiectIDA: tG poach.:::QrAerfre Qf

QAQ' pBFRNT Gf. bod+. entitled
te appoints Gee Or:. mere:

' trustees

The Trust looks: at potm4ai people Chat
are-. .irrtemested in the Fort and:::we feei:
have skB)a..&at miII be:cemplimarttary
arrd used W the. development and~

inning eAbe Feet .

AdcWibeal iMewns5on (cqNcn@);
Yoa me cheoae ta include'further stab roents'where: retevant:about. :

'

, PoliUes, and presedures
adopte@for, the:. inductiorr,

: and tr8tfl fag Qf"trusteaa

The &@arity'-8 erganjsationat
Nructure and: any, :@rider::
AGfwGFk wNI wNck tbe.:

.
'

cheNy clerks::

PRIE@*1,51

' Psr8.-1,51

phovvMa tham M& Celerity-Camwrisekkmr
Quildarrca afrd pMffrOta traMAQ!

i Rei85QTIShIp Wgth4'Bnp

,

'r AHBA partieK-:.

8oame Leisure «mrna;: the; site anchwe
have a 25-year-lease for @asita. They
are:.extremes sapportive:ef'the pmject.

'

,
Ot5er

RefereeCI. and ACIeitniStmtiVa detai)a

GQ'VartSted„. AllheNowa Reed, Lower::Stoke, Rochester
Kent ME3 98L



Nafifif~ of'the'cAarity 4te~~~eege tlat cAarliy

Nafnaof person e'er bodyj'ientNelfi
te a re': truetee ff"i

Keitlf:: Gukin

Colirf:Gavis'

Neil Ross.

MicheeliAshdtfffffrf.

Shmt Clack

8:::Justirfe GWeiH

CMir

SScf&t&P(li'Tf888Urer'

SFPT:

.'8FPT

: SFPT

SFPT

Ca orate=trustees-rrfffrnesofthe-di~arsat:Nte-detethe orb@as cved';:
Dlrecforname.

::Truss. name

Descrfptforf 'Of tlif8;. 8888isI
heM:irf:: this calif;itic,



8888%.ara' held 80d' thGW %18
fails: wNmr, lhe cmtodian
chanty:*s. .objec@r

Deteils nfl arrangarnaails forr

Saf8"CUEiedy. arrd
aegfaga@QA Gf 'SUChf 88885%
frcm::the:.chanty, s,own

N/a-.

AIMliianaf infemasiiee foptiorrag

Names anchmddwsssea of sahisera (@ptlorrel irrfonne5on$

Type. cd l4une:. AcRasss:.
adviser

Auditor Matt'e Lake 6,9.&kE .Ggm C~ 4. R~D: k~'
"p ~z

Namne ef cA)ef executive or @ames:of, senler stafF msrnheca. :g)tttiboel infbrmsbes}

Emeep5oes fr~ cmiscdosure

Reason fot noe-dlacioaore ofk ersonnei! detallh

Other 0 'exam iftAWmatiae

9844%P8tloA8.

TkeMateea Wellman theC they- Asve appraved the trustees=' report advs.

SicipecEon beNag 0f'tNe--chari~ tmstess

Full::@arse(g)l

IPesiSen (eg Secretary;
Chair„etc)

88CH85B~r 8888rier/TfUStee


