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SLOUGH FORT PRESERVATION TRUST
England & Wales · Charity number 1179652

Details

Status Registered

Legal form CIO

Registered 2018-08-23

Register View on the Charity Commission register

Contact

Address Vart Sted
Allhallows Road
Lower Stoke
Rochester
ME3 9SL

Phone 07884494515

Email treasurer@sloughfort.org.uk

Website www.sloughfort.org.uk

Activities

Objects: THE OBJECT OF THE CIO IS: THE PRESERVATION, CONSERVATION AND MANAGEMENT
FOR THE PUBLIC BENEFIT OF THE HISTORIC FORTIFICATIONS KNOWN AS SLOUGH FORT,
LOCATED IN THE PARISH OF ALLHALLOWS, WITHIN THE MEDWAY UNITARY AUTHORITY.

Activities: Restoration and Preservation of Slough Fort.

Classification

• How: Provides Buildings/facilities/open Space, Provides Advocacy/advice/information, Sponsors Or
Undertakes Research

• What: General Charitable Purposes, Arts/culture/heritage/science

• Who: Children/young People, People With Disabilities, The General Public/mankind

Geography

• Medway

https://opencharities.uk/ew/1179652
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1179652
mailto:treasurer@sloughfort.org.uk
www.sloughfort.org.uk


Downloaded from opencharities.uk/ew/1179652 Page 2

Finances

Period end Income Expenditure Assets Employees

2024-10-31 £79,704 £45,745 - -

2023-10-31 £34,481 £30,798 - -

2022-10-31 £24,714 £31,034 - -

2021-10-31 £56,154 £55,006 - -

2020-10-31 £40,297 £44,814 - -

Trustees

Name Role Appointed

COLIN IAN DAVIS Chair 2016-10-12

KEITH GULVIN 2016-10-12

MICHAEL JOHN ASHDOWN 2016-10-12

NEIL JAMES ROSS 2016-10-12

Paul Marchant 2025-02-15

https://opencharities.uk/ew/1179652
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Section A Receipts and payments
Unrestricted 

funds
Restricted 

funds
Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Income  - General Maintenance                                -                              -                                -                      21,900 
Income - Admin                                -                              -                           153 
Income - Donations                        2,229                        2,229                      2,167 
Income - Events                        2,907                        2,907                      4,548 
Income - Fort Hire                        5,376                              -                          5,376                      4,578 
Income - Gift Aid                           694                              -                             694                         735 
Income - Grant received                                -                      67,980                              -                        67,980 
Income - Merchandise                              -                                -                                -                             84 
Income  - From Tour Box                           518                           518 
Income - misc                              -                           316 
Income - Volunteer                                -                              -                                -   

                             -                                -   

Sub total (Gross income for AR)                      11,724                      67,980                              -                        79,704                    34,481 

A2 Asset and investment sales, (see 
table).

                               -                                -                                -                              -   

                               -                                -                                -                              -                                - 

Sub total                                -                                -                                -                              -                                - 

Total receipts                  11,724                  67,980                            -                      79,704                 34,481 

A3 Payments
Expense  - Restricted Admin                                -                   6,665.94                        6,666                      4,359 
Expense  - Restricted General Maintenance                              -                        12,231                      12,231                      3,777 
Expense  - Restricted Merchandise                              -                                -                                -                           300 
Expense  - Restricted Marketing                              -                             991                           991                      2,536 
Expense  - Restricted Restoration                              -                        18,387                      18,387                    11,519 
Expense  - Restricted Events                              -                               20                             20 
Expense  - Restricted Volunteer                              -                          1,265                        1,265                         793 
Expense  - Restoration                        2,035                        2,035                      2,496 
Expense - Admin                        1,234                        1,234                      1,390 
Expense - Events                           140                           140                         527 
Expense - General Maintenance                        2,144                        2,144                         766 
Expense - Marketing                           349                           349                         140 
Expense - Merchandise                              -                                -                        1,066 
Expense - Misc                              -                                -                           577 
Expense - Volunteer                           283                           283                         552 

                             -   
                             -   
                             -   

Sub total                        6,184                      39,561                              -                        45,745                    30,798 

A4 Asset and investment purchases, (see 
table)

                               -                                -                                -                              -   
                               -                                -                                -                              -   

Sub total                                -                                -                                -                              -                                - 

Total payments                    6,184                  39,561                            -                  45,745                 30,798 

Net of receipts/(payments)                    5,540                  28,419                          -                    33,959                   3,684 

A5 Transfers between funds                            -                          -                            -                                -                           -   

A6 Cash funds last year end                  14,093                       791                  14,884                 11,200 

Cash funds this year end                  19,633                  29,210                          -                    48,843                 14,884 
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Receipts and payments accounts
01/11/2023 31/10/2024

To
For the period 

from

CC16a
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Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
to nearest £ to nearest £ to nearest £

                     18,072                      29,210                            -   

                       1,561                              -                              -   

                             -                                -                              -   

                 19,633                  29,210                         -   

OK OK OK

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

to nearest £ to nearest £ to nearest £

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

                             -   

                             -   

                             -   

                             -   

                             -   

Signed by one or two trustees on behalf of all the 
trustees 

Date of 
approval

B5 Liabilities

B3 Investment assets
Details

B2 Other monetary assets

 Details  

 Total cash funds  
(agree balances with receipts and payments 

account(s))

B4 Assets retained for the charity’s 
own use

 Bank balance 

 Petty Cash balance  

Details

Details

Details

Print Name

Daune Ashdown

Colin Davis

Signature

CCXX R2 accounts (SS) 2 31/01/2025
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CHARITY COMMISSION 
FOR ENGLAND AND WALES 

Trustees’ Annual Report for the period 

From: 1 November 2022 Period start date 

To: 31 October 2023 Period end date 

Charity name: Slough Fort Preservation Trust 

Charity registration number: 1179652 

Objectives and Activities 

SORP reference 

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The preservation, conservation and 
management for the public benefit of the 
historic fortifications known as Slough Fort, 

located in the parish of Allhallows, within 

the Medway Unitary authority. 
Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 

activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.49 

In preserving and restoring Slough Fort, our 

team of volunteers and Trustees are 
gaining valuable knowledge and skills as 
well the personal benefits, development, 

well-being and growth that volunteering 
brings. Added to this learning and 
understanding about the history of the Fort, 
has benefits for the members of the public 
that visit the Fort and for future 
generations. The main activities include 
applying for funding/grants, marketing the 
Fort, learning about the History of the Fort 
and the role it played, physical activities 
such as grounds maintenance, painting, 
decorating, cleaning, brick laying, lime 
washing, the list is endless. Also new 

income generating activities such as 
running events and the various tasks this 
entails. 

Statement confirming 
whether the trustees have 
had regard to the guidance 

issued by the Charity 
Commission on public 
benefit 

Para 1.18 The Trustees have regard for the guidance 
issued by the Charity Commission and 
have undergone a Trustee Health check 
training this year fo ensure we are 
undertaking the processes correctly and 
how we can develop as a Trust. 

Additional information (optional) 
You may choose to include further statements where relevant about: 

SORP reference 

Policy on grant making 

Para 1.38 

N/A 



Policy on social investment NTL involvement, community service help. 
including program related Para 41.38 
investment 
Contribution made by Workdays, projects and general 
volunteers Para 1.38 maintenance and restoration completed by 

volunteers 
Companies and youth groups undertaking 

Other workdays. 

Achievements and Performance 

benefits to society as a 
whole. 

SORP reference 

Summary of the main We have discovered and started clearing 
achievements of the charity, the 6-inch gun position at the eastern 

identifying the difference the battery and recording is now in progress. 
charity’s work has made to The new fence line around the base of the 
the circumstances of its Fort Glacis is in place and a footpath 
beneficiaries and any wider | Para 1.20 constructed, courtesy of the orchard 

Energy grant. At the western gun baitery, 
the missing earth retaining wall has been 
reconstructed, bank re-instated and the 
roadway uncovered including the missing 
drainage gullies. Whilst doing this a 
cobbled entrance way has been uncovered 
with evidence of a gateway into the fort. 
The 9.2-inch gun position has been dug out 
revealing some interesting metal work and 
what we assume are recesses for the 
hydraulics of the gun. A replica gyn lift has 
been installed in the grounds for the visitors 
to view, missing window bars have been 

replaced in the main fort along with four 
new windows. Working with project Red 
Sands we also received an anti-aircraft gun 
originally from one of the Maunsell forts out 
in the Thames estuary. This is a restoration 
project for 2024. 

Additional information (optional) 
You may choose to include further statements where relevant about: 
Achievements against 
objectives set 

Successful year as far as getting grants in 
and a lot more work done of the Stage 2 of 

Para 1,44 the Heritage Lottery Partnership Grant 
Whose Hoo, 

Performance of fundraising Events: in May we had, as part of the 
activities against objectives lottery funding development stage a 
set cara 1.41 heritage festival. This was a free event and 

ara 1. the Fort was packed with activities for the 
public to attend and take part in and was 
well attended. We also had a Pirate 
weekend with the Sheppey Pirates 
providing a living history event with displays 
that were enjoyed by all the visitors. Our 
open day was held in August this year and 
was well attended. We ended the year with 



a Ghost Story evening which was 
successful with the help of the 42" 
Reenactors. The Paranormal events 
continue to produce a steady income and 
we have had our best year yet. Also we 
trialled having weekend Caravan rallies, 
which will bring another stream of income. 
We hope to develop this next year. Lastly 
the tours have been successful again with 
the help of a member of the Haven staff 
undertaking ail of the Wednesday tours. 
We invested in some more merchandise 
which is selling quite nicely. 

Investment performance 
against objectives 

Para 1.44 

Other 

Financial Review 

Review of the charity’s Para 1.24 Please see attached financial accounts 
financial position at the end 
of the period 
Statement explaining the Para 1.22 it is the Trustees’ view that it is prudent to 
policy for holding reserves ensure that there are sufficient free reserves 

stating why they are held to provide financial flexibility and to enable 
the Charity to meet its commitments as 
they fall due. 

Amount of reserves held Para 1.22 £14,884 
Reasons for holding zero Para 1.22 NIA 
reserves 
Details of fund materially in | Para 1.24 N/A 
deficit 
Explanation of any Para 1,23 N/A 
uncertainties about the 
charity continuing as a going 
concern 

Additional information (optional) 
You may choose to include further statements where relevant about: 
The charity’s principal 
sources of funds (including 
any fundraising) 

Various Grants and events. 

Para 1.47 

Investment policy and N/A 
objectives including any 
social investment policy 
adopted Para 1.46 

A description of the principal The main risk is lack of funding and Health 
risks facing the charity and Safety on the site. 

Para 1.46 

Other 



| | | 

Structure, Governance and Management 

Description of charity’s 
trusts: 
Type of governing document | Para 1.25 Constitution 
(trust deed, royal charter) 
How is the charity Para 1.25 CIO 
constituted? 
(e.g unincorporated 
association, ClO) 
Trustee selection methods Para 1.25 The Trust looks at potential people that are 
including details of any interested in the Fort and we feel have 
constitutional provisions e.g. skills that will be complimentary and useful 
election to post or name of to the development and running of the Fort. 
any person or body entitled 
to appoint one or more 
trustees 

Additional information (optional) 
You may choose to include further statements where relevant about: 
Policies and procedures Provide them with Charity Commission 
adopted for the induction guidance and promote training 
and training of trustees 

Para 1,54 

The charity’s organisational Trust comprising of 7 trustees. We only 
structure and any wider have 6 at present. 
network with which the We work with Wheels of Time and also 
charity works Pata1.Bi Palmerstone Fort Society as well as the 

Heritage Network, AIM, Involving Medway, 
MVA. 

Relationship with any Bourne Leisure/Haven owns the site and 
related parties we have a 25-year lease for the site. They 

Para 1.51 are extremely supportive of the project. 

Other 

Reference and Administrative details 

Charity name Slough Fort Preservation Trust 
Other name the charity uses 
Registered charity number 1179652 
Charity’s principal address c/o Vart Sted, Alihallows Road, Lower Stoke, Rochester Kent 

ME3 9SL. 



Names of the charity trustees who manage the charity 

Dates acted if not for whole | Name of person (or body) entitled Trustee name Office (if any) year td appalnt wustas fiteny} 

1} Colin Davis Chair SEPT 

2 | Keith Gulvin Vice chair SPPT 

3 | Daune Ashdown Secretary/Treasurer SFPT 

4 | Neil Ross SFPT 

6 | Michael Ashdown SEPT 

7 | Carol Cook SEPT 

8 

9g 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Corporate trustees — names of the directors at the date the report was approved 
Director name 

Name of trustees holding title to property belonging to the charity 

Trustee name Dates acted if not for whole year 

Funds held as custodian trustees on behalf of others 
Description of the assets Nia 
held in this capacity 

Name and objects of the N/a 
charity on whose behalf the 
assets are held and how this 



falls within the custodian 
charity’s objects 

Details of arrangements for | Néa 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

Additional information (optional) 

Names and addresses of advisers (Optional information) 

Type of Name Address 
adviser 

Auditor 

Name of chief executive or names of senior staff members (Optional information) 

Exemptions from disclosure 

Reason for non-disclosure of key personnel details 

Other optional information 

Declarations 

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees Or’ 
Na FH 

Signature(s) a) CEL 

Full name(s)| Daune Ashdown Colin Dayis 

Position (eg Secretary, | Secretary/Treasurer/Trustee Chairman 
Chair, etc) 

Date) 9/3/24 



CHARITY COMMISSION 
FOR ENGLAND AND WALES 

Section A 

Report to the trustees 

On accounts for the year 
ended 

Set out on pages 

Responsibilities and 
basis of report 

Independent 
examiner's statement 

Signed: 

Name: 

Relevant professional 
qualification(s) or body 

(if any): 

Address: 

IER 

Independent Examiner’s Report 

independent examiner's report on the 
accounts 

Charity Name 

Slough Fort Preservation Trust 

31/10/2023 Charity no 

(if any) 
1179652 

A 2NO (remember to include the page numbers of additional sheets) 

| report to the trustees on my examination of the accounts of the above 
charity (“the Trust’) for the year ended 31st October 2023. 

As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 
(“the Act”). 

| report in respect of my examination of the Trust’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, | 
have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

| have completed my examination. | confirm that no material matters have 
come to my attention in connection with the examination (other than that 
disclosed below) which gives me cause fo believe that in, any material 
respect: 

e the accounting records were not kept in accordance with section 130 
of the Charities Act; or 

e the accounts did not accord with the accounting records; or 

During my examination | have discovered an error on the closing balances 
of the prior year that leads me to believe the balances were understated by 
£810. There are no such errors in the current year. 

[p/w or Date: 12th March 2024 

Mr William Wood FCA 

ICAEW — Member No. 9236144 

F39 — F41 Innovation Centre Medway 

Chatham, KENT 

ME5 9FD 

Oct 2018 



Section B 

Give here brief details of 

any items that the 
examiner wishes to 
disclose, 

_ Disclosure 

Only complete if the examiner needs to highlight material matters of concern 
(see CC32, Independent examination of charity accounts: directions and 
guidance for examiners). 

IER Oct 2018 



CHARITY COMMISSION 
FOR ENGLAND AND WALES 

Slough Fort Preservation Trust 79652 

Receipts and payments accounts CC16a 
For the period 01/11/2022 To 31/10/2023 

from 

Section A Receipts and payments 
Unrestricted Restricted Endowment 

fe) d Last year 
funds funds funds Total funds ¥ 

fothenearest £ to the nearest € to the nearest £ to the nearest E to the nearest £ 

‘At Receipts ©: eet ae PMniDMa kine! ; src  BA we se ot cee ers mL GMs Spe nk airs) 

income - Restricted Gananal Maintenance 21,900 - 21,900 - 
income - Admin 463 4153 - 
income - Donations 2,467 2,167 1,890 
Income - Events 4,648 4,548 §,226 
Income - Fort Hire 4,678 - 4,578 3,274 
Income - Gift Ald 735 - 735 524 
Income - Grant received - . 13,779 
Income ~ Merchandise 84 7 84 5 
income ~ misc 316 - 316 26 
Income - Volunteer - - - 

Sub total (Gross income for AR) 42,584 21,900 “ 34,484 24,744 

A2 Asset and investment sales, (see 
table). 

Sub total - “ = - - 

Total receipts | 12,581] | 21,900] | aT 34,481 | | 24,714] 

A3 Payments © saad s ee Lay sors Se rien caer Fees SUE OG OE 8 aged Ths Bede treities an Fe Sd Bat LEO oad 8 fy iol ate Stet tuyr tle he 08 

Expense - Restoration 498 - 2,496 
Expense - Restricted Admin 4,359 4,359 9,778 
Expense ~ Restricted General Maintenance 3,777 3,777 1,542 
Expense - Restricted Merchandise 300 300 3,219 
Expanse - Resiricled Marketing 2,538 2,536 - 
Expense - Restricted Restoration 44,519 44,519 2,027 
Expense - Restricted Valunteer 793 793 4,681 
Expense - Admin 1,390 1,390 206 
Expense - Evenis 527 « 527 3,887 
Expense - General Mainlenance 766 - 766 312 
Expense - Marketing 140 - 140 2,782 
Expense ~ Merchandise 1,066 “ 1,066 689 
Expense - Mise 577 - 877 46 
Expense ~ Volunteer §52 “ 652 * 
Expense - Restoration - ” 728 
Expense Volunteer * 864 

Cash Tour Box Transfer 6 = 405 

Sub total 7,514 23,284 . 30,798 31,034 

A4 Asset and Investment purchases, (see 
table) 

Sub total - = : ~ “ 

Total payments | 7,514] | 23,284 | | Bil 30,798 | § 31,034] 

Net of receipts{payments) 5,068 1,384 ; 3,684) | - 8,319 
Aé Transfers between funds . - = al 
A6 Cash funds last year end © nemiod 9,025 C2478 ‘n “341,200. 17,519 

Cash funds thisy year end 14,093 791 " 14,884 11,200 

CCXX R1 accounts (SS) 12/03/2024



Categories 

B2 Other monetary assets 

B3 Investment assets 

B4 Assets retained for the charity’s 
own use 

Bd Liabilities 

Signed by one or two trustees on behalf of all the 
trustees 

CCXX R2 accounts {SS) 

Section B Statement of assets and liabilities at the end of the period 
Unrestricted Restricted Endowment 

Details funds funds funds 
to nearest £ fo nearest £ fo nearest £ 

Bank balance 0 /..: sae ET 44.093 SEEN gg Wi ogee catiaa! 
Petly Cash balance 

- - 

Total cash funds 44,093 791 . 
(agree balances with receipts and payments 

accounts)» OK OK OK 
Unrestricted Restricted Endowment 

funds funds funds 
Details to nearest £ to nearest £ to nearest £ 

. Fund to which Cost (optional) Current value Details asset belongs i {optlonal) 

Fund to which Current value Details asset belongs Cost (optlonall (optional) 

bo 

Fund to which Amount due When due Details lability relates {optional} (optional) 
Accounts Examining Fee Unrestricted 600 

Signature Print Name Date of 
approval 

Fm Daune Ashdown 

LE Colin Davis 

12/03/2024
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CHARITY CONlMISSION
FOR ENGLAND AND WALES

Trustees' Annual Report for the period

From: 1 November 2020 Period start date
To: 31 October 2021 Period end date

Charity name: Slough Fort Preservation Trust

Charity registration number: 11?9652

Objectives and Activities

Summary of the purposes of
the charity as set out in its
governing document

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identwed in the
accounts.

SORP reference

Para 1.17

Para 1.17 and
1.19

The preservation, conservation and
management for the public benefit of the
historic fortifications known as Slough
Fort, located in the parish of Allhallows,
within the Medwa Units author
In preserving and restoring Slough Fort,
our team of volunteers and Trustees are
gaining valuable knowledge and skills
as well the personal benefits,
development, well-being and growth
that volunteering brings. Added to this
learning and understanding about the
history of the Fort, has benefits for the
members of the public that visit the Fort
and for future generations. The main
activities include applying for
fundinglgrants, marketing the Fort,
learning about the History of the Fort
and the role it played, physical activities
such as grounds maintenance, painting,
decorating, cleaning, brick laying, lime
washing, the list is endless. Also new
income generating activities such as
running events and the various tasks
this entails.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18 The Trustees have regard for the
guidance issued by the Charity
Commission and have undergone a
Trustee Health check training this year
to ensure we are undertaking the
processes correctly and how we can
develo as a Trust.

Additional information toptional)
You ma choose to indude further statements where relevant about:

SORP reference

Policy on grant making

Para 1,38

NIA



Policy on social investment
including program related
investment
Contribution made by
volunteers

Para 1.38

Para 1.38

NTL involvement, community service
help.

Workdays and projects completed by
volunteers

Other

Achievements and Performance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference

Para 1.20

Restoration of the Fort has continued
even through the problems that Covid-
19 threw up.
The main projects have been the
restoration of the Guard Room. The
room was cleared and the old floor
taken up, several artefacts were found.
The wooden flooring was re-laid.
Unfortunately due to Covid, the brick
work to re install the cells has been
completed. Lathe and plaster ceilings
were reinstated in the 3 rooms opposite
the Guard room. Lime Washing has
started in all 4 rooms. We also were able
to instate a volunteer recreation area in
one of the casemates and had water and
electric installed, to create a kitchen
area. A lot of work was done to make
the site Covid safe. Work was
undertaken to instate a Community
Orchard for use educationally and
provide fresh fruit for vulnerable
members of the community, including a
la e stretch of hed crow.

Additionai information {optional)
You ma choose to include further statements where relevant about

Achievements against
objectives set

Performance of fundraising
activities against objectives
set

Para 1.41

Para 1.41

We have completed a number of
projects related to grants this year as
detailed above.

All of our events had to be cancelled
due to Covid at the beginning of the
year, but as we came out of Lockdown,
we were able to start up our Sunday
Tours and 2 Open Days, which were
very successf'ul. We have also received
a good number of grants again this year,
which was extremely useful and helped
secure the future of the restoration.
We were also able to have our Business
plan reviewed and written and feasibility
studies completed for future income

eneration.



Investment performance
against objectives

Para 1.41

Other

Financial Review

Review of the charity's
financial position at the end
of the eriod
Statement explaining the
policy for holding reserves
statin wh the are held
Amount of reserves held
Reasons for holding zero
reserves
Details of fund materially in

deficit
Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1,21

Para 1.22

Para 1.22

Para 1.22

Para 1.24

Para 1.23

Please see attached financial accounts

N/A

N/A

N/A

N/A

N//A

Additional information (optional)
You ma choose to include further statements where relevant about
The charity*s principal
sources of funds (induding
any fundraising)

Investment policy and
objectives including any
social investment policy
adopted

Para 1.47

Para 1.46

Various Grants and events.

A description of the principal
risks facing the charity

Para 1.46

The main risk is lack of funding and
Health and Safety on the site.

Other



Structure, Governance and Management

Description of charity's
trusts:
Type of governing document Para 1.25 Constitution

How is the charity
constituted'?

Para 1.25 CIO

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25 The Trust looks at potential people that
are interested in the Fort and we feel
have skills that will be complimentary
and useful to the development and
running of the Fort

Additional information {optional)
You ma choose to include further statements where relevant about

Policies and procedures
adopted for the induction
and training of trustees

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Para 1.51

Provide them with Charity Commission
guidance and promote training

Trust comprising of 7 trustees.

Relationship with any
related parties

Para 1.51

Bourne Leisure owns the site and we
have a 25-year lease for the site. They
are extremely supportive of the project.

Other

Reference and Administrative details

Chari name
Other name the charit uses

Slou h Fort Preservation Trust

R istered charit number 1179652
Chanty's principal address clo Vart Sted, Allhallows Road, Lower Stoke, Rochester Kent

ME3 9SL.



Names of the charity trustees who manage the charity

Trustee name

Keith Gulvin

Colin Davis

Daune Ashdown

Neil Ross

Office (if any)

Chair

Vice chair

Secretary/Treasurer

Dates acted if not for whole
ar

Name of person (or body) entitled
to a oint trustee if an

SFPT

SFPT

SFPT

SFPT

Michael Ashdown

Stuart Clack

SFPT

Resigned at AGM March SFPT
2021

10

11

12

13
14

15
16
17

18

19
20

Justine O' Neill

Kian Davis

Catharina
Hologado

Resigned at AGM March
2021

SFPT

SFPT

SFPT

Cor rate trustees —names of the directors at the date the re rt was ap roved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole ar

Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Nla



Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

N/a

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

N/a

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Auditor Martin Lake

Name of chief executive or names of senior steff members (Optional information)

Exemptions from disclosure

Reason for non-disdosure of ke ersonnel details

Other o tional information

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

Daune Ashdown

Secretary/Treasurer/Trustee

7/1 1/2021

Keith Gulvin

Chairman



Independent examiner's report on the
accounts

~ ~ ~ ~ ~

Rep«« the «us«es/ 1179652 - SLOUGH FORT PRESERVATION TRUST
members of

On accounts for the year
31"OCTOBER 2021

Set out on pages 8 and 9

Charity No: 1179652

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31/10/2021.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement
—matter of concern
identified

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention (other than that disclosed below) in connection with

the examination which gives me cause to believe that in, any material
respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

In carrying out my examination I noted insufficient accounting controls to
accurately report restricted donor funds. Records to reconcile restricted cash
balances totalling E9,749.00 were unavailable for examination. I recommend
to the trustees that restricted funds at this year end are reconciled and the
following year's movements within each fund are recorded to produce an
accurate restricted fund position at any time during the year.

I confirm that there are no other matters to which your attention should be
drawn to enable a proper understanding of the accounts to be reached.

Signed:

Name:

Date: 2/'8 2~

Relevant professional
qualification(s) or body

(if any):

IER



CHARITY CQMMISSION ' SLOUGH FORT PRESERVATION TRUST ' 1179652

Receipts and payments accounts CC&ea
For the period

' 1/11/20
from 31/10/21

~ ' ~ ~ ~

A1 Receipts
Incoine Restrtcted General taaintenance
Income - Admin

inca!ne - Donations
lnci! me Events
income Fort Hire

Income — Gift Aid

tncor ie - Gi ant rece, ved
lricoine 51erchandise
litconle niisc
lncorine Volunteer

Unrestricted
funds

to the nearest 6

1,562
4, 133
1.225

160

22

338

Restricted
funds

to the nearest 5

48.714

Endowment
funds

to tlie nearest K

Total funds

to the nearest 5

1,562
4, 133
1,225

160
48.714

22
338

Last year

to the nearest 6

89

268
1,235
2.425

325
35,842

113 i

Sub total! ~ross neo. ne for ARi 7,44Q 48.714 56, 154 40,297

A2 Asset and investment sales, (see table). '

Sub total

Total receipts 7,440 48,714 56, 154 40,297

A3 Payments

—ri arse - c 'e

=~::e'~~ - Gene a Maintenance
- lVier -i;a"cise

Erce"se -iVaiket"g
se - V'sc

462

386
3.107

224

505
293
258

14,223

3,613
24, 552

893
282

2,948
3,258

14,685
3.999

27,659

1,118
787

3,241

3,517

2,873

8,3T3
353

37
542

29,869
2,76?

Sub total 5,236 49,769 55,Q06 44,814

', A4 Asset and investment purchases, (see
table j

Sub total

Total payments 5,236 49,T69 55,006 44,814

Net of recei ptst(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

2,203

4,757

6,960

1,055

10,804

9,749

1,148

15.561

16,T09

4,51T

15,561

CXX 8', ac.counts lse! page 8 02 08,'2022



~ ~

3I " "«'an' e

v C«s~ bafai oe

s ~ ~

Unrestricted
funds

to nearest E.

6,765 i

195
'

Restricted
funds

to nearest E

9.749

Endowment
funds

to nearest E

Total cash funds 6,960 9,749

82 Other monetary assets

a =="r!s,

Unrestricted
funds

to nearest E

Restricted
funds

to nearest E

Endowment
funds

to nearest E

B3 investment assets

Fund to which

asset belongs
Cos't (optional)

Current value

(optional)

B4 Assets retained for the charity's
own use

Fund to which
asset belongs

Cost {optional)
Current value

(optional)

B5 Liabilities

Fund to which

liability relates
Amount due

(optional}
When due
(optional)

S gned hy one or two trustees on bet. aif of ail the
'.rustees S t g n at. u re Prir:t Name

Daune Ashdown

Date of
a royal

K«th 5 Iv,

CCXX R2 accounts !SS', page 9 02'06,'2022
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Repem5::te 45e-trsateeeI"
me~era ~- SK.GUSH FORT I, RFBERVATICN TRUST:

Qa accauats-lions th'a year ' 3V OCTGBKR:-2026 I Charity-no '; 3179652'
en@hd (if aayj

880 QVt OA pSQes 1 and, ::2'-

I repartto'the. -@usteee on my-:examinatice of'-the accounts. of the abave:
charity ("the Trust". ) fear the year: ew4tcL 31/$0I'2028,

RaspenelbHitlea aml Aa the-~ty. ::trustees of: the Trust you are-:responsible forthe-peperation
basis of raper' of the: accounts ie:accordance-Pith the requirements ekthe, .Charities'Aet

201 0 ('the Act')'i

IAclapeA@RA5
exalQiAQF' stiaCCAleI84I

I reps' irvrespect. of rrlp'exarrrfnatlon ofthe T~:.8 accourIt8 cBKFIed Gut
under se~'I46 of the 2G1 t Act and in carrying. :.out my examination, I

have follovveCh the-applicNHe Chrect~iven by the Charity. Cornmtasioe
ender sIeefen'146'(5)(b) cd' the: Act

I:: Ft8Ve Gornplgi3Kt rfPf'eX8fVHnatfOn, I CorlfTf'fn thet:ne Natenat ma~ have'
carne:te my'attention'irr: connection mth'-: t5e;exarninatioN which gives me.:
cause to betieve- that in:, any- material: respect'.

accounting records stere::AQUA k8@t In accord8Ace~th s8658nj 13Q of
t@KA'ct or
the accounts do not: accord vw'ttr: the aeccun5n@ records:

ve no con certM. and heve corn&'-. 'acrQ88:, nc:;ON er matter% Irr. connec5orr
miththe examination towhich attention should be drawer irr order to:enabte;a
proper Understanding cathe accounts::fo be reeeAedi
Prese delete tAe- ~rds in.:the 6racketaif they do. not apply;.

Signed: . Gate;. ;. 'IMV2621

Name:. :, MARTIN LAKF

Relevant pmkeeeional, ;

qgal@ce5on(@):w'bac4y- :';

(ikany. ):-„

Actdresa". ;. tt, BRQGKE DRlVE

GRAVESEND:

KENT'DAt2'4XP'
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90 / &;)itW49' $1l2GMK'Pa

A2! %eel
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'Evettts
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fttttds;

uz ttte:-meratttX . ts ttte=nearettt- '6 to. ttte-:nearest 6

Fett Hite
Gift Afd

2,425
32tt i

2832=

48K
29'tt;

f668 NCGl68 Qf::,

A@Asset end ittvesttttent2tstes, . (ttttta tsNQ, .
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E

18!f Stat'

8m~: Maintains m
ttte', C58Mtiee'

teal'tHtii eig'

Vct0nteer

& ttiSCEI I BPMPil8

26t4!fs".

8,373

542
i

ttj4H. ,
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176-'.
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2, )Atty' 42,tt84
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: P'~v. Cssh @viande

Vumetr)i."ted-
fttnchi

to ~R.'

SrtdovrmttinS;:
funds.

to oesrest K

TcgrI t:a@A.::Acnde

BR ONer nmnsfary astttets-

Unrestrtctsd
fottds

te oesreet F .'
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t0.rtestest f.
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stetted bettm e

t."eet-jepticetsI)
C'ttrress vsttte
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eetiees() 901f;
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Date of
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Frere- 1!Hevember-RN 9:=Pemkad', :atsrL;dccte
Ye,"%.Get~a -2629'Pistliad encl date

cNia@Q Iaacncc siotjgiti Fart &escawatioft Tmst;

Charity mqy'stjlatioe slumber: 117985k

Oblec5vea ancK Ac5%tlea

Sunlrnary, of the Purposes. of '

Ne-:.chaNy. Ss;setoat ia its-

ywsllning docucmant:.

SU wlfASQ of'thNk rnBN'

asttvittes: in reiation to:those
pclrposes:. for, the'. public
banal'). ln paM~UIalt, tile
astivities;. projects or'

services identi$8d in tie
BCCGQntS-

SORP r8f8EcAca~

%lie p5888fv85ofl, ccnsefva5erc aflcl
Nlanagetrlemk for the public 5ercalt of. the
htsterie ~catlona know+as. -Wee+
Foct; Ioeatec@rl the parish ofAllhallows„
withicj the IHedwa:. Vni . auth
irl pc@serving anciiresta ring, '. Slough. Feet,
eva taarn elf v@llilnteells andITrustees Rra
yainieg vafuclhle-:. knowtedige. and sNlls
as::well «he personal beaeflts„
ehevel'eywerclt, vre W5eiag anct growth
OIRkwslMITt886lTg bri5gs.: Adci86 tcL tlCIS

learsisg aml uaderstandlng a5out. the
histery--ef the Fort, , Aas. benefits Ae ttle;
atetabers a4 the yvNic. thatvlisN the Fort
and Re"futlcss gerleratioss. The resin.
activities'Isclade applying for
funclln~antaj, rnarkettlCQ, ths Fort, .
Isa«fciag about, +8-Hister'. of tier Fert
and the rale it played, , g@yalcel ac@~
s4ch a Qreunclis acainterscnse, painting&
dkceratincg el~el„brick IIcyirrg„ lima
weshlng, . the:.Itst Ia encl}ess;... Niao new
lneccrcs lsaeratiag ac5vitiaa susL ss-:-

ruflnlag 8ve65K cwcSOI8 varleu4k taslQk
this entags.

Statscrlent: eon5rmeg
vAethier the trMstees-4re
had: regard to.'the-guidance
issued by,- the Dr&tjg'
Cerrlrnission ce::pubiie

The 'Fmcrtaaa have. ~d ferthe-
gtl Idaclce iseMed: by::,the-Charly.
Q iMYwHss Ioflla ncl hav8: csMISFQQ88'. a
Trustea IIleaith- cheek. .tral ning thta year
te:ensure we'. are:; lcndertakiag Ne
proeessse correctly:@act; Inflow we can:,

.'SAN IIrust,

AddNiseai InfcemccQsfr (optional);,
Yiou: cITeose to irrcivdi: ftmltther, stetensrlts, :where-relevant'~aboutt

'
SQRp. :refarance,

Poii'cy:.en. grarrt rnaNrrgi



, Policy:mt-soeiell i'nveskreertt

inc4dirrg pragrarn refalIedI
' lnvsstresnt
Ceettlbutioe:reedltby. ,

volaeteers

NVIL, i'aveliement, „cammuaig services.
help.

AcMeverltwth and |I'erfoeealtce

: SUrnrnary, .Of the main-:
: achievemeets of-the charity;
ideeti5yinm the differeaee tkte

:,charity''8. clerk hee made ta'
:,the.cirusmstances Cf'its, :.

' tÃNSACr8nes 8rtd 8A JJ WKlel,
:,benefits to:society ae a
:,Mttlele;

RestweHcrrmr of the Foat has eerN@ue4
even through the prc4lems:. that CcvA5-
t8::lhrew- uy. .

The rnNle NNojieeke ~been the
atiorr::of the Guard: Rcwrn. The-

reorn:wee cleared'ancf&ie eld fleor:-.
5&err. up, several ar5NIc, ti Macle fcrend.
The floerlng wae-;re-hicL lNforturmataiy-
due te Covid, the brick mark to re inata8
@eee84 wae: net ~~:~rmeeL~e and g4aster eeHings awe
reinstate4in the 3'roolre eyposite tea
Guard reom. We allo were able te.
inslsrle a volenteer-reccea5erm aree irr::

en'8 OC tlat&' casereetes::arrd had water and::
electne:-irrs4aletmtr ta create a ki5ch~
area. AUic4 of'week vraa dene Wreak@
&e site: Ceviek safe-. Wtek wnae
endertakerr tcr instate a Carnmueily,
Gcc5arlk fer esaedueatieMly- anNd

provide fresh fruit. far vu)neraIble
wsNA&rs ofSfe cotefevA

Addttienal iefarmatlon:: (eptieeel f
You rrra; choose tie include luther;stalIBrnenta where relevant about

We Save corelated!, '-a eumbea af
prelects refated Co. grants Nie ~aa
detaHecl above.

Perlormaeee of'furtdesislng:
ac5vi5es against, "-objectives
set

AR efourevents had tohse eanceNecR
due te:Ccnrld. %%+were::abaci-te: undertake;
e fear::Sunday Tours between
lbcWeerne. Ne have also reeeiveet a:;

QOMl AISfnheF Of*-'QFant& agekA@lla gjASRrp,

whicH wae exberneiy, useful an'd Aelped
secure-the future ef&a resteratlon:.

fflV685YICet pelfOAYkaOi. '

against.

alitjeetives
i P@ra, t A'I:



Review of the. chariity, '0:-

finale@ position at",the eml
of:the viad::

Mhit85ABf7t'8XpiSJnlng '56'
p9li~'fgr'hgf@ng reseAf@5

vrh the .-ate 58id

Detsiis af; fund materiaHy; in

dhow

AddNeesl lrrforrrrs5en fey5orralf:You, depose. to include further. ststernents-. &&ere retevant;about;
The charity's principe
sources af::funds (induding, :

: any Sndrsising)

Vimrioue Grants and even%.

: fnvestmentpeiicy;and
objectives including any,
sacisi investmmen@poiioy, :
adapted

A- descnphan of the-pttn~
risks:facing the chsrity

'the rnIsio dsk ls lack ef fvtxllAg aud
Heal@ anNSafmst'jj::an the site.



l38acflptiGAI Of'Ch8PIQ Si

trusts;
Ygm Qfi geverairrg docamenti. ~

P~

HQW' la ted%: CPTBNQ

ccnstitated'8

: Trustee se/ectien rwethads'
: including details of:any
: cceaNmtienel: provisiens, e.I,
; eiectIDA: tG poach.:::QrAerfre Qf

QAQ' pBFRNT Gf. bod+. entitled
te appoints Gee Or:. mere:

' trustees

The Trust looks: at potm4ai people Chat
are-. .irrtemested in the Fort and:::we feei:
have skB)a..&at miII be:cemplimarttary
arrd used W the. development and~

inning eAbe Feet .

AdcWibeal iMewns5on (cqNcn@);
Yoa me cheoae ta include'further stab roents'where: retevant:about. :

'

, PoliUes, and presedures
adopte@for, the:. inductiorr,

: and tr8tfl fag Qf"trusteaa

The &@arity'-8 erganjsationat
Nructure and: any, :@rider::
AGfwGFk wNI wNck tbe.:

.
'

cheNy clerks::

PRIE@*1,51

' Psr8.-1,51

phovvMa tham M& Celerity-Camwrisekkmr
Quildarrca afrd pMffrOta traMAQ!

i Rei85QTIShIp Wgth4'Bnp

,

'r AHBA partieK-:.

8oame Leisure «mrna;: the; site anchwe
have a 25-year-lease for @asita. They
are:.extremes sapportive:ef'the pmject.

'

,
Ot5er

RefereeCI. and ACIeitniStmtiVa detai)a

GQ'VartSted„. AllheNowa Reed, Lower::Stoke, Rochester
Kent ME3 98L



Nafifif~ of'the'cAarity 4te~~~eege tlat cAarliy

Nafnaof person e'er bodyj'ientNelfi
te a re': truetee ff"i

Keitlf:: Gukin

Colirf:Gavis'

Neil Ross.

MicheeliAshdtfffffrf.

Shmt Clack

8:::Justirfe GWeiH

CMir

SScf&t&P(li'Tf888Urer'

SFPT:

.'8FPT

: SFPT

SFPT

Ca orate=trustees-rrfffrnesofthe-di~arsat:Nte-detethe orb@as cved';:
Dlrecforname.

::Truss. name

Descrfptforf 'Of tlif8;. 8888isI
heM:irf:: this calif;itic,



8888%.ara' held 80d' thGW %18
fails: wNmr, lhe cmtodian
chanty:*s. .objec@r

Deteils nfl arrangarnaails forr

Saf8"CUEiedy. arrd
aegfaga@QA Gf 'SUChf 88885%
frcm::the:.chanty, s,own

N/a-.

AIMliianaf infemasiiee foptiorrag

Names anchmddwsssea of sahisera (@ptlorrel irrfonne5on$

Type. cd l4une:. AcRasss:.
adviser

Auditor Matt'e Lake 6,9.&kE .Ggm C~ 4. R~D: k~'
"p ~z

Namne ef cA)ef executive or @ames:of, senler stafF msrnheca. :g)tttiboel infbrmsbes}

Emeep5oes fr~ cmiscdosure

Reason fot noe-dlacioaore ofk ersonnei! detallh

Other 0 'exam iftAWmatiae

9844%P8tloA8.

TkeMateea Wellman theC they- Asve appraved the trustees=' report advs.

SicipecEon beNag 0f'tNe--chari~ tmstess

Full::@arse(g)l

IPesiSen (eg Secretary;
Chair„etc)

88CH85B~r 8888rier/TfUStee
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