SLOUGH FORT PRESERVATION TRUST

England & Wales - Charity number 1179652

Details
Status Registered
Legal form ClO
Registered 2018-08-23
Register View on the Charity Commission register
Contact
Address Vart Sted
Allhallows Road
Lower Stoke
Rochester
ME3 9SL
Phone 07884494515
Email treasurer@sloughfort.org.uk
Website www.sloughfort.org.uk
Activities

Objects: THE OBJECT OF THE CIO IS: THE PRESERVATION, CONSERVATION AND MANAGEMENT
FOR THE PUBLIC BENEFIT OF THE HISTORIC FORTIFICATIONS KNOWN AS SLOUGH FORT,
LOCATED IN THE PARISH OF ALLHALLOWS, WITHIN THE MEDWAY UNITARY AUTHORITY.

Activities: Restoration and Preservation of Slough Fort.

Classification

* How: Provides Buildings/facilities/open Space, Provides Advocacy/advice/information, Sponsors Or
Undertakes Research

* What: General Charitable Purposes, Arts/culture/heritage/science

* Who: Children/young People, People With Disabilities, The General Public/mankind

Geography

* Medway
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Finances

Period end Income
2024-10-31
2023-10-31
2022-10-31
2021-10-31

2020-10-31

Trustees

£79,704

£34,481

£24,714

£56,154

£40,297

Expenditure

£45,745

£30,798

£31,034

£55,006

£44,814

Employees

Name

COLIN IAN DAVIS

KEITH GULVIN

MICHAEL JOHN ASHDOWN

NEIL JAMES ROSS

Paul Marchant
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@] CHARITY COMMISSION
(\&&L/ | FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From: 1 November 2023 Period start date

To: 31 October 2024 Period end date

Charity name: Slough Fort Preservation Trust

Charity registration number: 1179652

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

The preservation, conservation and
management for the public benefit of the
historic fortifications known as Slough Fort,
located in the parish of Allhallows, within
the Medway Unitary authority.

Para 1.17 and

Summary of the main 116

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

In preserving and restoring Slough Fort, our
team of volunteers and Trustees are
gaining valuable knowledge and skills as
well the personal benefits, development,
well-being and growth that volunteering
brings. Added to this learning and
understanding about the history of the Fort,
has benefits for the members of the public
that visit the Fort and for future
generations. The main activities include
applying for funding/grants, marketing the
Fort, learning about the History of the Fort
and the role it played, physical activities
such as grounds maintenance, painting,
decorating, cleaning, brick laying, lime
washing, the list is endless. Also new
income generating activities such as
running events and the various tasks this
entails.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The Trustees have regard for the guidance
issued by the Charity Commission and
have undergone a Trustee Health check
training this year to ensure we are
undertaking the processes correctly and
how we can develop as a Trust.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

N/A




Policy on social investment NTL involvement, community service help.
including program related Para 1.38
investment
Contribution made by Workdays, projects and general
volunteers Para 1.38 maintenance and restoration completed by
volunteers
Companies and youth groups undertaking
Other workdays.

Achievements and Performance

benefits to society as a
whole.

SORP reference
Summary of the main This last year has been busy again. Work
achievements of the charity, continued to finish the western roadway,
identifying the difference the replacing the missing concrete gullies,
charity’s work has made to which had to be recast. We refurbished the
the circumstances of its stairwells in the Fort, repairing, painting
beneficiaries and any wider | Para 1.20 and limewashing them. Then following a

grant from Veolia, we restored the old
washrooms to an accessible toilet and
shower room. This was a long project,
walls had to shot blasted, then the ceiling
replaced with lathes and lime plaster, the
doors replaced, a wall built and then finally
the shower and toilet and accessories
installed. Following a grant from Charles
Burnett lll, we repainted the roof of the Fort
with special weatherproofing sealant, as it
is 10 years since it was done before. It will
help to keep the Fort casemates and rooms
dry. It also paid for the rest of windows and
some doors in the Fort, which has helped
make the Fort watertight again.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against
objectives set

Successful year as far as getting grants in
and we finally found out we have been

Para 1.41 successful in our HLF Partnership grant,
Whose Hoo. This will start in 2025 and take
2-3 years to complete.
Performance of fundraising Events: We held a D-Day anniversary
activities against objectives event this year on 6™ June, which was very
set bora 141 successful and well attended, we had re-
ara 1.

enactors there and also a singing duo. A lot
of local people attended. We also had our
Annual Open day, which was also very
successful, with vehicles and re-enactors
on site. Lastly the tours have been
successful with the help of a member of the
Haven staff undertaking all the Wednesday
tours and Trustees running the Sunday
tours. We have also have started to have
Caravan rallies on the field, to bring in
more income, this has proved successful
and we have 6 booked for 2025, the word




is getting out, that we are a brilliant venue
for this. The Paranormal events continue to
bring in, much needed income and we
have had our most profitable year so far in
2024. We have had a few Scout groups
stay with us as well and have a couple
booked in already for 2025. We are always
looking for different ways to bring in income
but also bringing more people to the Fort.

Investment performance
against objectives

Para 1.41

Other

Financial Review
Review of the charity’s Para 1.21 Please see attached financial accounts
financial position at the end
of the period
Statement explaining the Para 1.22 N/A
policy for holding reserves
stating why they are held
Amount of reserves held Para 1.22 N/A
Reasons for holding zero Para 1.22 N/A
reserves
Details of fund materially in | Para1.24 N/A
deficit
Explanation of any Para1.23 N//IA

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about;

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Various Grants and events.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

N/A

A description of the principal
risks facing the charity

Para 1.46

The main risk is lack of funding and Heaith
and Safety on the site.

Other

Structure, Governance and Management

Description of charity’s
trusts;




Type of governing document

Para 1.25 Constitution

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

How is the charity Para 1.25 CiO
constituted?
Trustee selection methods Para 1.25 The Trust looks at potential people that are

interested in the Fort and we feel have
skills that will be complimentary and useful
to the development and running of the Fort.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Provide them with Charity Commission
guidance and promote training

Para 1.51
The charity’s organisational Trust comprising of 7 trustees. We only
structure and any wider have 6 at present.
network with which the We work with Wheels of Time and also
charity works Para 1.51 Palmerstone Fort Society as well as the
Heritage Network, AIM, Involving Medway,
MVA.
Relationship with any Bourne Leisure/Haven owns the site and
related parties we have a 25-year lease for the site. They
Para 1.51 are extremely supportive of the project.

Other

Reference and Administrative details

Charity name

Slough Fort Preservation Trust

Other name the charity uses

Registered charity number

1179652

Charity’s principal address

c/o Vart Sted, Alihallows Road, Lower Stoke, Rochester Kent
ME3 9SL.




Names of the charity trustees who manage the charity

© 00 ~N O H W N -
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Colin Davis Chair SFPT
Keith Gulvin Vice chair SFPT
Daune Ashdown Secretary/Treasurer SFPT
Neil Ross SFPT
Michael Ashdown SFPT
Carol Cook Resigned in June 2024 SFPT
Paul Marchant Co-opted in September | SFPT

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets N/a
held in this capacity

Name and objects of the N/a
charity on whose behalf the
assets are held and how this




falls within the custodian
charity’s objects

Details of arrangements for | N/a
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Typeof Name Address

adviser

Auditor ACCSYS Ltd, Will F39 | Innovation Centre Medway | Chatham | Kent | ME5
Wood 9FD

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

ignedon b ity’ -
Sig on behalf of the charity’s Arustees N\
Signature(s) ;‘:: U Z/_7 s
Full name(s) | Daune Ashdown Colin Dayj
Position (eg Secretary, | Secretary/Treasurer/Trustee Chairrfian
Chair, etc)
Date | 16/1/25




CHARITY COMMISSION
FOR ENGLAND AND WALES

. SectionA

Report to the trustees

On accounts for the year

ended

Set out on pages

Responsibilities and
basis of report

IER

Independent
examiner's statement

Signed:
Name:

Relevant professional
gualification(s) or body
(if any):

Address:

Independent examiner's report on the
accounts

" Independent Examiner's Report .

Clavity Name
Slough Fort Preservation Trust

31/10/2024 Charity no | 1179852
{if any)

9&10

{remember to include the page numbers of additional sheets)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31st October 2024.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attenticn in connection with the examination (other than that
disclosed below) which gives me cause to believe that in, any material
respect:
+ the accounting records were not kept in accordance with section 13C
of the Charities Act; or
+ the accounts did not accord with the accounting records; or

VARSI m;} Date: | 14" January 2025

Mr William Wood FCA

ICAEW — Member No, 9236144

F39 — F41 Innovation Centre Medway

Chatham, KENT

MES OFD

1 Oct 2018




SectionB

Give here hrief details of
any items that the
examiner wishes to
disclose.

Only complete if the minr ds to igiaeriamatter o
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

IER

Oct 2018




CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

To

CC16a

Section A Receipts and payments

A1 Receipts

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Income - General Maintenance - - 21,900
Income - Admin - - 153
Income - Donations 2,229 2,229 2,167
Income - Events 2,907 2,907 4,548
Income - Fort Hire 5,376 5,376 4,578
Income - Gift Aid 694 694 735
Income - Grant received - 67,980 67,980
Income - Merchandise - - 84
Income - From Tour Box 518 518
Income - misc 316
Income - Volunteer - -
Sub total (Gross income for AR) 11,724 67,980 79,704 34,481
A2 Asset and investment sales, (see
table).
Sub total - - - - -
Total receipts | 11,724] | 67,980] | -11 79,704 | | 34,481|
A3 Payments
Expense - Restricted Admin - 6,665.94 6,666 4,359
Expense - Restricted General Maintenance - 12,231 12,231 3,777
Expense - Restricted Merchandise - - - 300
Expense - Restricted Marketing - 991 991 2,536
Expense - Restricted Restoration - 18,387 18,387 11,519
Expense - Restricted Events - 20 20
Expense - Restricted Volunteer - 1,265 1,265 793
Expense - Restoration 2,035 2,035 2,496
Expense - Admin 1,234 1,234 1,390
Expense - Events 140 140 527
Expense - General Maintenance 2,144 2,144 766
Expense - Marketing 349 349 140
Expense - Merchandise - - 1,066
Expense - Misc - - 577
Expense - Volunteer 283 283 552
Sub total 6,184 39,561 45,745 30,798
A4 Asset and investment purchases, (see
table)
Sub total > . = . .
Total payments | 6,184 ] | 39,561] | -1 45,745 | | 30,798
Net of receipts/(payments) 5,540 28,419 - 33,959 3,684
A5 Transfers between funds - - S -
A6 Cash funds last year end 14,093 791 14,884 11,200
Cash funds this year end 19,633 29,210 - 48,843 14,884
CCXX R1 accounts (SS) 31/01/2025



Section B Statement of assets and liabilities at the end of the period

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the charity’s
own use

B5 Liabilities

Signed by one or two trustees on behalf of all the
trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank balance 18,072 20,210 _
Petty Cash balance 1,561 R R
Total cash funds 19,633 29,210 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Daune Ashdown
Colin Davis
2 31/01/2025




SLOUGH FORT PRESERVATION TRUST
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Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the périod

From:1 November 2022 Period start date
To: 31 October 2023 Period end date

Charity name: Slough Fort Preservation Trust

Charity registration number: 1179652

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The preservation, conservation and
management for the public benefit of the
historic fortifications known as Slough For,
located in the parish of Allhallows, within
the Medway Unitary authority.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

In preserving and restoring Slough Fort, our
team of volunteers and Trustees are
gaining valuable knowledge and skills as
well the personal benefits, development,
well-being and growth that volunteering
brings. Added to this learning and
understanding about the history of the Fort,
has benefits for the members of the public
that visit the Fort and for future
generations. The main activities include
applying for funding/grants, marketing the
Fort, learning about the History of the Fort
and the role it played, physical activities
such as grounds maintenance, painting,
decorating, cleaning, brick laying, lime
washing, the list is endless. Also new
income generating activities such as
running events and the various tasks this
entails.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The Trustees have regard for the guidance
issued by the Charity Commission and
have undergone a Trustee Health check
training this year to ensure we are
undertaking the processes correctly and
how we can develop as a Trust.

Additional information (optional)
You may choose to include further statements where relevant about;

SORP reference

Policy on grant making

Para 1.38

N/A




Policy on social investment NTL involvement, community service help.
including program related Para 1.38
investment
Contribution made by Workdays, projects and general
volunteers Para 1.38 maintenance and restoration completed by
volunteers
Companies and youth groups undertaking
Other workdays.

Achievements and Performance

benefits to society as a
whole.

SORP reference
Summary of the main We have discovered and started clearing
achievements of the charity, the 6-inch gun position at the eastern
identifying the difference the battery and recording is now in progress.
charity’s work has made to The new fence line around the base of the
the circumstances of its Fort Glacis is in place and a footpath
beneficiaries and any wider | Para 1.20 constructed, courtesy of the orchard

Energy grant. At the western gun battery,
the missing earth retaining wall has been
reconstructed, bank re-instated and the
roadway uncovered including the missing
drainage gullies. Whilst doing this a
cobbled entrance way has been uncovered
with evidence of a gateway into the fort.
The 8.2-inch gun position has been dug out
revealing some interesting metal work and
what we assume are recesses for the
hydraulics of the gun. A replica gyn lift has
been installed in the grounds for the visitors
to view, missing window bars have been
replaced in the main fort along with four
new windows. Working with project Red
Sands we also received an anti-aircraft gun
originally from one of the Maunsell forts out
in the Thames estuary. This is a restoration
project for 2024,

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against
objectives set

Successful year as far as getting grants in
and a lot more work done of the Stage 2 of

Para 1,41 the Heritage Lottery Partnership Grant
Whose Hoo.
Performance of fundraising Events: in May we had, as part of the
activities against objectives lottery funding development stage a
set bara .41 heritage festival. This was a free event and
ara 1.

the Fort was packed with activities for the
public to attend and take part in and was
well attended. We also had a Pirate
weekend with the Sheppey Pirates
providing a living history event with displays
that were enjoyed by all the visitors. Our
open day was held in August this year and
was well altended. We ended the year with




a Ghost Story evening which was
successful with the help of the 42nd
Reenactors. The Paranormal events
continue to produce a steady income and
we have had our best year yet, Also we
trialled having weekend Caravan rallies,
which will bring another stream of income.
We hope to develop this next year. Lastly
the tours have been successful again with
the help of a member of the Haven staff
undertaking all of the Wednesday tours.
We invested in some more merchandise
which is selling quite nicely.

Investment performance
against objectives

Para 1.41
Other
Financial Review

Review of the charity’s Para 1.21 Please see attached financial accounts

financial position at the end

of the period

Statement explaining the Para 1.22 It is the Trustees’ view that it is prudent to

policy for holding reserves ensure that there are sufficient free reserves

stating why they are held to provide financial flexibility and to enable
the Charity to meet its commitments as
they fall due.

Amount of reserves held Para 1.22 £14,884

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in | Parat1.24 N/A

deficit

Explanation of any Para 1.23 N//A

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Various Grants and events.

Para 1.47
Investment policy and N/A
objectives including any
social investment policy
adopted Para 1.46
A description of the principal The main risk is lack of funding and Health
risks facing the charity and Safety on the site.
Para 1.46

Other




[

l

|

Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document
(trust deed, royal charter)

Para 1.25 Constitution

How is the charity
constituted?

(e.g unincorporated
association, ClO)

Para 1.25 CIO

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.2 The Trust looks at potential people that are
interested in the Fort and we feel have

skills that will be complimentary and useful
to the development and running of the Fort.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Provide them with Charity Commission
guidance and promote training

Para 1.51
The charity’s organisational Trust comprising of 7 trustees. We only
structure and any wider have 6 at present.
hetwork with which the We work with Wheels of Time and also
charity works Para{ihit Palmerstone Fort Society as well as the
Heritage Network, AIM, Involving Medway,
MVA.
Relationship with any Bourne Leisure/Haven owns the site and
related parties we have a 25-year lease for the site. They
Para 1.51 are extremely supportive of the project.

Other

Reference and Administrative details

Charity name

Slough Fort Preservation Trust

Other hame the charity uses

Registered charity number

1179652

Charity's principal address

c/o Vart Sted, Alihallows Road, Lower Stoke, Rochester Kent
ME3 9SL.




Names of the charity trustees who manage the charity

Dates acted if not for whole | Name of person (or body) entitled

Trustee name Office (if any) year {5 SpEBINL sk fF any]
1| Colin Davis Chair SFPT
2 | Keith Gulvin Vice chair SFPT
3 | Paune Ashdown Secretary/Treasurer SFPT
4 | Neil Ross SFPT
6 | Michael Ashdown SFPT
7 | Carol Cook SFPT
8
9

10
11
12
13
14
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Funds held as custodian trustees on behalf of others
Description of the assets N/a
held in this capacity

Name and objects of the N/a
charity on whose behalf the
assets are held and how this




falls within the custodian
charity’s objects

Details of arrangements for | N/a
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Auditor

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s,\trustees

Qj .
Signature(s) QJU\ %//W
Full name(s)| Daune Ashdown Colin Dayé
Position (eg Secretary, | Secretary/Treasurer/Trustee Chairman
Chair, etc)
Date ;3124




CHARITY COMMISSION
FOR ENGLAND AND WALES

v Section A

Report to the trustees

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

Independent Examiner’s Report

Independent examiner's report on the
accounts

Charity Name
Slough Fort Preservation Trust
31/10/2023 Charity no | 1179652
(if any)
4 2\

(remember {o include the page numbers of additional sheels)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31st October 2023,

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b}) of the Act.

I have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below) which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
» the accounts did not accord with the accounting records; or

During my examination | have discovered an error on the closing balances
of the prior year that leads me to believe the balances were understated by
£810. There are no such errors in the current year.

LW oad Date: | 12th March 2024

Mir William Wood FCA

ICAEW — Member No. 9236144

F39 — F41 Innovation Centre Medway

Chatham, KENT

MES 9FD

Oct 2018




Sécﬁon B

Give here brief details of
any items that the
examiner wishes to
disclose,

. Disclosure -

Only complete if te examiner needs to highlight material matter of concern
(see CC32, Independent examination of charity accounts: directions and

guidance for examiners).

[ER

Oct 2018




CHARITY COMMISSION
FOR ENGLAND AND WALES

Slough Fort Preservation Trust

1179652

Receipts and payments accounts

For the period
from

0174112022

To

31710712023

CC16a

Section A Receipts and payments

Unrestricfed Restricted Endowment
Total funds Last year
funds funds funds tol ¥
{o the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
income - Restricled General Mamlenance 21,900 21,900 -
Income - Admin 163 153 -
income - Donations 2,467 2,467 1,890
Income - Events 4,648 4,548 5,225
Income - Fort Hire 4,678 4,678 3,274
Income - Gift Ald 735 735 521
Income - Grant received . 13,779
Income ~ Merchandise 84 84 -
income - misc 316 318 26
Income - Volunteer 3 R
Sub total (Gross income for AR) 12,581 21,900 34,481 24,714
A2 Asset and investment sales, (see
table).
Sub total - . - - -
Total receipts | 12,581] | 21,900 | -1 1 34,481 | | 24,714}
A3 Payments"-"--'-’ SEA el e N e s e i el i i
Expense - Restoration 2,498 2,496
Expense - Restricted Admin 4,359 4,359 9,778
Expense - Restricled General Maintenance 3,777 3,777 1,542
Expense - Restricled Merchandise 300 300 3,219
Expanse - Restricled Marketing 2,538 2,536 -
Expense - Restricted Restoration 11,519 11,619 2,027
Expense - Reslricled Volunteer 793 793 4,681
Expense - Admin 1,390 1,390 206
Expanse - Events 527 527 3,887
Expense - General Mainlenance 766 766 342
Expense - Marketing 140 140 2,752
Expanse - Merchandise 1,066 1,066 689
Expense - Misc 577 877 45
Expense - Volunteer 552 552 -
Expense - Restoration - 728
Expense Volunieer - 864
Cash Tour Box Transfer - 405
Sub total 7,514 23,284 30,798 31,034
A4 Asset and Investment purchases, (see
fable)
Sub total = : - - -
Total payments | 7,514] | 23,284] | -1 30,798 | | 31,034}
Net of receipts/(payments) 5,068 1,384 - 3,684] | - 6,319
AS Transfers between funds - ‘ o
A6 Cash funds last year end = Sl BTN 0,026] - R R ¥ ~01,200. L0AT,519
Cash funds this year end 14,093 791 - 14,884 11,200

CCXX R1 accounts (88)

12/03/2024



Categories

Section B _Statementv of ass_ets and liabilities at the end of the period

Unrestricted Resfricted Endowment

Details funds funds funds

fo nearest £ to nearest £ {0 nearest £
Bank balance -7t 5-14,093 TN ey
Petly Cash balance . .
Tofal cash funds 14,093 791 -
(agree balances with recelpts and payments
account(s)) OK OK OK

Unrestricted Restricted Endowment

funds funds funds

Details o nearest £ to nearest £ to nearest £
B2 Other monetary assets .
. Fund to which Cost (optiona) Current vaiue
Details asset belongs P {optional)
B3 Investment assets ) .
Fund to which Current value
Details asset belongs Gost foptional) (optional)
B4 Assets retained for the charity’s s .
own use
b
Fund to which Amount due When due
Details liabilify relates {optional) {optlonal)
BS5 Liabilities Accounts Examining Fee Unrestricted 800
Signed by one or two trustees on behalf of all the .
trugslees y Slﬂnature Print Name Date of
approval
£ —— Daune Ashdown
//Z/)‘/ i, Colin Davis
CCXX R2 accounis {SS) 12/03/2024



SLOUGH FORT PRESERVATION TRUST
England & Wales - Charity number 1179652

Accounts




’

3| CHARITY COMMISSION
L ; | ENGEAND AND WALES
X

TFrustees’ Annual Repeort for the period

From: £ November 2021 Period start date

To: 31 October 2022 Period end date

Eharity name: Slough Fert Preservation Trust

Charity registration number; £179652

QObjectives and Activities

g SORP relererce:

Summary of the purposes of | Psa 117 The preservation, conservation:and

the:charity as set outirits | management for the public-benrefit of the |

governing: document f historic fortificatiens known as Siough |
Fort, located in the parish of AllEallows,

‘ within: the Medway Unitary authority. ij
Summeary of the:main ’;’ﬁg 14T ang: irrpreserving and restoring Stough: Fort, |
activities: i relation to those | our team ef volunteers and Trustess are

. purpnses for ths public ; _gaining valwable knowiledge andiskiils.
. benefit, i particular, the : _as weikthe personal hanefits,
; activities; projects or E _development, wall-being and growth:
| services identified i the that voluntesring brings. Addeditc this
dccounts: i learning and understanding about the
history of the: Fort, has benefits for the:
b members of'the public that visit the Fort
and for futare geserations. The main:
| -activities include applying for
; funding/grants, marketing the Fort,
f lsaming about the History ofthe Fost |
‘and the role-it played, physicaEactivities |
! ! : 8uch as grounds maintenance, painting,
i . decorating, cleaning, brick faying, lime:
| washing, the- list is endiess. Also new
| income generating aclivitias such as:
7 | running events and the various tasks
& this entails.
Staternant confirming | Para 118 The Trustees have regard for the

wiether the trustess haver | guidance issuad by the Charity-

had regand to the guidance | Commission and Nave:undergone a
issued by:the Charity: Trustee Haalh check training this year-

. Commission onpublic % o ensure we are undertaking the-

| henefit | _processes correctly and how we car
| _devetop as:a Trust.

Additional information (optional)

Yiou may: choose-to: incluide firthier statements whers elsvant about:

: “SORP reference: |

. Policy an grant making | NIR

= Para 1.38 ;




Policy on social investment |
' includiig'program related |

5;P§ra;1‘3&l

'NTL iavolvement, community service
“help.

investment. 3

- Gontrbution made: by ; Workdays and projects completed by
i V@mnté5r5:5 Paro1 36 Wium
‘ Otiver

Acliievements and Performance

SORP reforamce |

Summary of the main. 1
achievements of the charity,
identifing the diffarence the |
charity’s work has made o
the circumstances of its:

| bereficiaries and any wider |
: benefits tb sociaty as a {
{ whole,

Pas £.20.

L

| One:of the- mainachievements-has Been.
the instaliation: of = new feace betwean
the Fortand Haven; compilsting the

- sacurity-fencing around the whole site:

' Many thanks to-Haven for the
instadlation efthis fence and extra land,

. where-we found the original §” gan ;
_pesition which: Bas been excavated. ‘
We have also successfufly finished the:
| rostoratien of the Guard room, the

| lobby, Officers Kitchen; pantry and:

: toilet, which-was officially opened by

- eurlocal MP:Kelly Tolhurst: wheis- ;
emaly supportive of our project. Tha |

X
 finad 3 cliimneyswere also conmpilited.
We have also had fruit from the orchard
this year and also honey from our
_bechives. We had successful Open:

Days and the Quesns Jublioe-was a vary
‘successful community event. Wes have
-also had visits from our local sehools,
 Belping us tu replace our hedgorows
-andidnvestigating the Fort, encouraging:

the naxt generation about-ourhistory-
_and locall community,

Additionalinformation (optional)

You may choose o include further statements where relevant abgut:

| Achievements:against
objecti
f

1
i

Parg 141

We have complated a number of i
projects related to-grants this year. Little |

| Magic grant provided equipment for the

| quardraom. Alialiows Parish Councltl |

| grant paid fora-new tolat daor for the-

| ladies: tolet: The Revive grant pmovide

 funds-for picnic benches, a Zettie tHE

| system, Intarprotation uniforms and

. display boards. The Armeid Clark grant

_providectmaterials for the Guardroom.
The Postcode lottery grantienatifed us-ta

. emmplete fencing and/intarpretation for

| the: Glacis. Modway Corporate- Giving

' grant enabledito rebuild Wye: 3ichimneys..

 TheGrchard Energy, grant envatifed us to

| complete work gnithe-groundb.aned :




¢ ; » paths and also: provide some PPE and
: g volumtesr equipment. Rank
| Foundation/Pebliles grant provided :
i i matenials for the-Guardroom: As youcan
. ' see-a lot has been achieved this year.
- Perfurmance: of fundraising |
 activilies agrinst objectives .
set 1
: i Pam 14t
Investment performance:
againstobjectives ,
. Para 1.41
Qtvar
Review ofithe charity's: Para 1.2% Please see attached financial accoants
financial position at the end
of the-pariod
Statement explaining the: Pra1.22 N/A
policy for halding reserves: |
stating: why they are held ;
Amaount of reserves Held Pam 1.22 NIk
Reasans for holding zem Fara fid2. N/A
resarves
Details of fund materiallyin | Para 124 Nl ‘
deficit: , |
- Explanation of any- Parat 23 N/IA "
| uncertainties about the-
| charity. continuing as & going: |
. concem |
Additionat information {optional)

You may chioose (o include further statements where relevant about:

| The charty's: princinal
: sources of funds (including
any fundraising}

Para 147

Various Granis and events.

[

Investment policy. and

abjactives including any
. social investmarnt poticy.
- adopted

Parg 148

NIA

fiskefacing the-charity

EA‘deserépﬁan;ai the principal .

U Para Y4B

. Tha main risk is lack of funding and
 Health: and Safety onthe site:

| Other




Structure, Governance and Mar

consthutad?

Description of charity's: 5 i

trusts: s

Type: of governing document | Pere 125 Constitution:
 Plow is the: chanity e aa

Trustee selection methods
including details of any

efection to post or name:of
L any parson or body entitied
o appoint ang of mone:

! trustees.

_constilutional provisions e.g. |

P 125

| The Trust looks at potential people-that

| are interestad n the Fort and-we feel

have:skilis:that will be-complimentary
- and useful to the development and
running of the Fort.

Additional informnation (optional)’
You may: choose to include further statsments where misvant about:

Policies: and procedures.
- adopted forthe induction
- ard trairing of trustess

‘Para 1.51

' Provide them with Charity Commiagion-
_guidance and promote:training

The charity's arganisationat
structure-and-any: wider

 Trust comprising of 7 trustees.

ralatad parties:

Pama:s 51

network - with which the: : ‘
clarity works: Parge .51
Relationship wittr any Bourne:Lelsure owns the site andwe

have a Z8.yrar loase for the site. They
. are extremely supportive of the project.

Other

Reference and Admimistrative details:

Charity name | Slough Fort Preservation Trust
. Otfer namm the charity uses:

Registerad charity numben:

 Charity's principal address:

 clo-Vart Sted, Allhalows Raad, Lower Stoke: Rochaster Kenat
'ME3 98L.




Names:ofthe charity trsstees who manags the: charity

e e s f

10
11
1z

1%

14
15

168
17
18 |
194

20

Trustes rrame:

Office (f€any}:

year

Daies acted ik oot-far whole

Name of pargondor body}entitled
faiappaint frustwe: (it any)

Caolin Dawis: Chair

SFPT

Reith Guivinr

Vice: chair

8FPT

Daune Ashdown

| Secratary/Treasurer

SFPT

!
i

Neil Rbss

Mictiaal Ashdown

SFPT

Kian Davis.

SFPT

Catharina
Hoelogado:

SFHT

P S

Director nanre

Corporate:trusteas — mamesx:ﬁlmesdimcﬁar& alithe date thezra%arﬁwasf approved

3
R,

Name-of trustees holding titte to property belonging o ibe cherity

Trustes name

Dates acted ifnot for whole year |

Funds held as custodian trusteas on Behalf of others

Description of the-assets
 heldin: this. capacity-

Mg

- Name and objects of the

! charity. am whose behalf the. |




assels are held andifow this |
falls: within the custodian "
chanty s ottjects

franm the.chiarity's own-
assets:

Details:of amangements for | Nia
safey custody: and :
sagregatior of suoly assets | g

Additionat information (optional):
Names: and addresses of advisers (Optional information)

Typeaf Name Addross
adviser ‘ '
Auditor Martin Lake: *

Name of chief-exacutive or names ofsenior staff members (Optional informatitn)

55

Exemptions fram disclosuse

Reason for non-disclosure of Key personnel details

i i
f !
i
Other optional information
§
Dectarations
The trustess declare that they have approved the trastess’ reportabove.
Signed on behalf of the charity's trustees —
Signature(s): I ‘
Fult maraa(s)! Daume: Ashdown Kilin Blavis
Position (ag Sacretary, | Secretary/Treasurer/Trustes 7 Chairman v
cnms, ﬁtcj . if




lndepmmeﬂt examiner's report on the:

Segtion &

Reportto the trustoes/
members of

O accounts for the year
ended

Set out on pages:

Responsibilities and
basis: of report.

Independent
examiner's statement
-~ matter of concern
identified

Name: !

Relevant professional:

accounts

I Zxamine*’s Report

| 3 OCTOBER 2022 Charity No: 1179652

8 ancEY

freport to the trustees on my examination of the accounts-of the above
charity: {“the Trust’) for the: year eadad 311012022

As the charily trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirerments of the Charities: Acti
2071 ("the Act’).

I repart in respect of my axamination: of the Trust's accounts:carried out
under seption 145 of the 2011 Act andiin: carrying out my examinatian,
have: followed the applicable Directions given by the Charity Commission
under section 148(5)(b} of the Act

I have campleted my examination. | confirm that no matens! mattershave
come o my attention (other thas that disclosed below) in connection with
the examinatian which gives me cause to believe that in: any maternial
respect:
¢ gccounting records were not kept iniaccordance with section 130 of
the: Act or
+ the accounts do not accord withrihe acoounting:records:

In carrying aut my examination | noted.insufficient controls: of donor funds to
support the reconciliation: of total restricted funds of £2 175 at yeazend |
recommend again to the trustees that restricted funds at this year end are:
recanciled.

The acoounts recard movements of cashy ih and out ofa'Cash Taurbox
At 31410/22 a cashibalance of £408 is heing reported: but this carmat be:
accounted for and has been written offin the: scoounts.

E.confirm that thiere are no other matters to which: your sttention should be:
drawn to-enablé a proper understanding ofthe accounts.ta be reached

P e o e

- [l Date: (q/g/73

MR M Lake

}

gqualification(s) orbody
(itany):

Address:

11, Brogke Drive
Gravesend
DAT24XP




Stough:Fart Prasemation Trust

mraser

Receipts and payments a's:émsuntsf

i

For the perlead!
frirre:

ooy

Te:

*

3102022

Section AR

ints and payments

Uhrestricted
funds

fothe fearest £

A1 Reesipts:

Restricted
funds
tothenearsetf

Endowment:
funds:
1o the nesrost £

Yotal funds

thithe nearest £

Lastyear

1o the nearestE:

Income - Restrisled Geseral Mantenance,

k9

income ~ Admin

Income - Damalions

1,582

income - BEventer

4133

tncome - Fort Hire

income - Gift Mgt

1,225

Income - Grant received

48714

income ~ Merchandise:

2%

lhcome - misc

income - Voluntear

Sub total (Gross come for AR

A2 Asset and investment sales, (see table)|

SuB total|

Total recaiptsf

AQ Payments:

Expense - Resrangs

Expeiss: - Resk iciaa Admin

Expanse: ~Restricted Evenis

Exverse » ResinetetiBoners: Mamterance

Sxpense - RestuclediMerchandise

Expense - Restuoted Marweting:

Expense - Restrcted:Restoration

Expense - Resincted Voiuntear

Expensas Admin

Expanse - fvents

Expense - General Mainfenance

Expense » Mamesing

Expense < Merhangise:

Experine « Mise

Expense - Restoration:

Expense - Vownieer

CastvTour sox transfar

Sub:total

A4-Asset and investment purchasas, (see
table)

Subtotal

Total payments |

Net of recaifts/haymentsy

AL Tramsfers between:funds

AB Cash tunde-last ygas end!

Cash furds this: yeat eng:

CCRERT secounts (8S)

1D/08/2023




Section B &¢

B2 Other monetary assasts.

Bid-Aesets retained fon the charity’s
OwWn use

B85 Liabilities.

Signed:iby one or twe trustees an behatf offall the
trustees.

GOFX R acoounts (88

Unrestrictod!

fiinds:
tongarest £

Ehdowiment:
funds:
fo nearest £

'Bankibalance

7348 |

397

(agree batancas with receipts ang mavwnants:
IncouMisy

Total cash funds

37
i
:§

8215

21784 |

.

Unrestrictod:

funds

to naarpstE

Restricted
funds:
ta-nearestf

Endowment
funds:
to noarest £

"

3

-

*

"

Fund-to which
asset bolongs:

Cast (optivnal)

Currentivsite
{optional)

-

Fund to-which,

asset belongs:

Costi{optianat);

Currentaioe:
{optional}

w

Find tor whith

o Habilityrelatos: .

Amount due
{optionail

When due
{eptioanl)

Print Name:

Baune Ashdown:

Cotin Davigs

'z

19082023




SLOUGH FORT PRESERVATION TRUST
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From: 1 November 2020 Period start date
To: 31 October 2021 Period end date

Charity name: Slough Fort Preservation Trust

Charity registration number: 1179652

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The preservation, conservation and
management for the public benefit of the
historic fortifications known as Slough
Fort, located in the parish of Allhallows,
within the Medway Unitary authority.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

In preserving and restoring Slough Fort,
our team of volunteers and Trustees are
gaining valuable knowledge and skills
as well the personal benefits,
development, well-being and growth
that volunteering brings. Added to this
learning and understanding about the
history of the Fort, has benefits for the
members of the public that visit the Fort
and for future generations. The main
activities include applying for
funding/grants, marketing the Fort,
learning about the History of the Fort
and the role it played, physical activities
such as grounds maintenance, painting,
decorating, cleaning, brick laying, lime
washing, the list is endless. Also new
income generating activities such as
running events and the various tasks
this entails.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para1.18

The Trustees have regard for the
guidance issued by the Charity
Commission and have undergone a
Trustee Health check training this year
to ensure we are undertaking the
processes correctly and how we can
develop as a Trust.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

N/A




Policy on social investment NTL involvement, community service
including program related Para 1.38 help.

investment

Contribution made by Workdays and projects compieted by
volunteers Para 1.38 volunteers

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Restoration of the Fort has continued
even through the problems that Covid-
19 threw up.

The main projects have been the
restoration of the Guard Room. The
room was cleared and the old floor
taken up, several artefacts were found.
The wooden flooring was re-laid.
Unfortunately due to Covid, the brick
work to re install the cells has been
completed. Lathe and plaster ceilings
were reinstated in the 3 rooms opposite
the Guard room. Lime Washing has
started in all 4 rooms. We also were able
to instate a volunteer recreation area in
one of the casemates and had water and
electric installed, to create a kitchen
area. A lot of work was done to make
the site Covid safe. Work was
undertaken to instate a Community
Orchard for use educationaily and
provide fresh fruit for vuinerable
members of the community, including a
large stretch of hedgerow.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against

We have completed a number of

objectives set projects related to grants this year as
Para 1.41 detailed above.
Performance of fundraising All of our events had to be cancelled
activities against objectives due to Covid at the beginning of the
set - year, but as we came out of Lockdown,
ara 1.

we were able to start up our Sunday
Tours and 2 Open Days, which were
very successful. We have also received
a good number of grants again this year,
which was extremely useful and helped
secure the future of the restoration.

We were also able to have our Business
plan reviewed and written and feasibility
studies completed for future income
generation.




Investment performance
against objectives

Para 1.41

Other

Financial Review
Review of the charity’s Para 1.21 Please see attached financial accounts
financial position at the end
of the period
Statement explaining the Para 1.22 N/A
policy for holding reserves
stating why they are held
Amount of reserves held Para 1.22 N/A
Reasons for holding zero Para 1.22 N/A
reserves
Details of fund materially in | Para1.24 N/A
deficit
Explanation of any Para 123 N/IA

uncertainties about the
charity continuing as a going
concern

Additional information {(optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Various Grants and events.

Para 1.47
Investment policy and N/A
objectives including any
social investment policy
adopted Para 1.46
A description of the principal The main risk is lack of funding and
risks facing the charity Health and Safety on the site.
Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including detaits of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Constitution

How is the charﬁy Para 1.25 Cio

constituted?

Trustee selection methods Para 1.25 The Trust looks at potential people that

are interested in the Fort and we feel
have skills that will be complimentary
and useful to the development and
running of the Fort.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Provide them with Charity Commission
guidance and promote training

Para 1.51
The charity’s organisational Trust comprising of 7 trustees.
structure and any wider
network with which the
charity works Para 1.51
Relationship with any Bourne Leisure owns the site and we
related parties have a 25-year lease for the site. They
Para 1.51 are extremely supportive of the project.

Other

Reference and Administrative details

Charity name

Slough Fort Preservation Trust

Other name the charity uses

Registered charity number

1179652

Charity’s principal address

c/o Vart Sted, Allhallows Road, Lower Stoke, Rochester Kent
ME3 9SL.




Names of the charity trustees who manage the charity

~N OO AW N -

(o]

10

11
12
13
14
15
16
17
18
19
20

Dates acted if not for whole

Name of person (or body) entitled

TSNS AIA Office{f iy} year to appoint trustee (if any)
Keith Gulvin Chair SFPT
Colin Davis Vice chair SFPT
Daune Ashdown Secretary/Treasurer SFPT
Neil Ross SFPT
Michael Ashdown SFPT
Stuart Clack Resigned at AGM March | SFPT
2021
Justine O’Neill Resigned at AGM March | SFPT
2021
Kian Davis SFPT
Catharina SFPT
Hologado

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalif of others

Description of the assets
held in this capacity

N/a




Name and objects of the N/a
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | N/a
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Auditor Martin Lake

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s tr;gstees

J
Signature(s) &bﬂ,\/ //vw.

Full name(s) | Daune Ashdown Keith Guilvin

Position (eg Secretary, | Secretary/Treasurer/Trustee Chairman
Chair, etc)

Date 7/11/2021



Independent examiner's report on the
accounts

Section A Independent Examiner’s Report

Report to the trustees/ | 1179652 - SLOUGH FORT PRESERVATION TRUST
members of

On accounts for the year
ended | 31st OCTOBER 2021 Charity No: 1179652

Set out on pages 8 and 9

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/10/2021.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention (other than that disclosed below) in connection with
— matter of concern the examination which gives me cause to believe that in, any material
identified respect: _ _ _ _
e accounting records were not kept in accordance with section 130 of
the Act or

e the accounts do not accord with the accounting records

In carrying out my examination | noted insufficient accounting controls to
accurately report restricted donor funds. Records to reconcile restricted cash
balances totalling £9,749.00 were unavailable for examination. | recommend
to the trustees that restricted funds at this year end are reconciled and the
following year’s movements within each fund are recorded to produce an
accurate restricted fund position at any time during the year.

| confirm that there are no other matters to which your attention should be
drawn to enable a proper understanding of the accounts to be reached.

Signed: /U ada Date: 2/8/22

Name: M. LAKE

Relevant professional
qualification(s) or body
(if any):

IER 7



X CHARITY COMMISSION

FOR ENGLAND AND WALES

SLOUGH FORT PRESERVATION TRUST

1179652

Receipts and payments accounts

|

For the period
from

1/11/20

To

31/10/21

CC16a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Income - Restricted General Maintenance - 89
Income - Admin -
Income - Donations 1,562 1,562 268
Income - Events 4,133 4,133 1,235
Income - Fort Hire 1,225 1,225 2,425
Income - Gift Aid 160 160 325
Income - Grant received 48,714 48,714 35,842
Income - Merchandise 22 22
Income - misc 338 338 113
income - Volunteer 5
Sub total (Gross income for AR) 7,440 48,714 56,154 40,297
A2 Asset and investment sales, (see table).
Sub total - < . g .
Total receipts | 7,440} | 48,714) | -1 56,154 | | 40,297 |
A3 Payments
Expense - Admin 462 14,223 14,685 2,873
Expense - Events 386 3,613 3,999 -
Expense - General Maintenance 3307 24, 552 27,659 8,373
Expense - Merchandise = 353
Expense - Marketing 224 893 1,118 37
Expense - Misc 505 282 787 542
Expense - Restoration 293 2,848 3,241 29,869
Expense - Volunteer 258 3,258 3,517 2,767
Sub total 5,236 49,769 55,006 44,814
A4 Asset and investment purchases, (see
table)
Sub total - - - - -
Total payments | 5,236 | 49,769 | 11 55,006 | | 44,814 |
Net of receipts/(payments) 2,203 1,055 1,148 4,517
A5 Transfers between funds - . - l
A8 Cash funds last year end 4,757 10,804 15,561 -
Cash funds this year end 6,960 9,749 - 16,709 15,561
CCXX R1 accounts (SS) page 8 02/08/2022



Section B Statement of assets and liabilities at the end of the period

B2 Other monetary assets

B3 Investment assets

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank balance 6,765 9.749 2
Petty Cash balance 195 R R
Total cash funds 6,960 9,749 -
{agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds

to nearest £

to nearest £

to nearest £

Fund to which
asset belongs

Cost (optional)

Current vaiue
(optional)

Fund to which

Cost (optional)

Current vaiue

asset beiongs {optional)
B4 Assets retained for the charity’s - .
own use R N
Fund to which Amount due When due
liability relates {optional) {optional)
BS Liabilities g
Signed by one or two trustees on behalf of all the
i 2 Signature Print Name Date of
trustees approvai
/ M\—/—’ Daune Ashdown Z l s ’ 1L
. Keith Guilvin g2

CCXX R2 accounts (SS) page 9 02/08/2022




SLOUGH FORT PRESERVATION TRUST
England & Wales - Charity number 1179652

Accounts




 CHARITY COMMISSION  Independent examiner's
-OR ENGLARD AND WALE report on the accounts

Independent Zxamines’s Report

Report to the-trostees/ |
mnbersnf*

SLOUGH FORT PRESERVATION TRUST

On accounts for the year
- endixd

| 31% OCTOBER 2020 | Charity-no | 1179652
. (ifany)’

Set out on pages

and 2

Responsibilities and
basis of report

Independent
examiner's stttement

| report to the trustees an my:-examination of the accounts of the abave:
charity. (‘the Trust’) for the year enged 31/10/2020.

As the charity: trustees of the Trust;, you are responsible for the preparation
of the: accounts im accordance with the requirements of the Charities At
2011 ('the Act’),

| report inrespect of my examination ofthe Trust's accounts casried out
under saction 145 of the 2011 Act and in carrying.out my-examination, |
have followed the-applicable Directions-given by the Charity Commission
under secton145(5)(b) of the Act.

l hawe completed my examination. | confirm thet no material matters have
come:to my-attention in connection with the:examination which gives me:
cause lo believe that in, any material respect:
« accounting records were not kept in accordance-with seetion 130 of
the:Act ar
= the accounts do not eccord withrthe accounting records.

! awe no concerns and have came-across.ng other matters in connection
with the: examination to which attention should be drawn ir order to-enable a
proper understanding ofthe accounts:to be reached

* Please delete the words in the brackets if they doi not apply.

Dater 16/8/2021

Name;

. MARTIN LAKE

Relevant professional ;r

qualification(s) or hndy*;

1 1. BROOKE DRIVE

GRAVESEND

; KENT DA1Z 4Xp°

Qetolier 2018




Slough Fort PreservatiamTrusd 1179852

Receipts-and payments: accounts;

- Far t‘he. pericd R it 5 31002080

Te

At Riceipta

Uhirestricted Rastricted Endwment
finds funds funds.
tothe nearest - £ tothenearest £ mrthenearest £ ta thesngarost s

Total funds

Last year

o tHe:neargst £

General'Mandenance

D ‘ 83

68§

Donations.

288

125:

Evants.

4,285

Fort Hire

2488

:5&;

Gift Add:

328

320

Grants

35842 |

4351

Mérchandise:

-

286 ¢

Miscellaneous

Vaitirreer

My L

Sub total [Gross income Tor AR

A2 Aasset and invastmentsales, (see taliie)

Stk tofal:

Fatafmejpts;

A Paymenta

RegtoEtion:

Admorisiration

Gereral Maintenarce

Riarchundise;

Rarketng

Volunteer:

Everts:

Misesilansaus:

Sub.tatal

| A4 Agsat and investment purchases, (see
tahin)

Subifotal]

Total payments|

Net of receipts{payiments) |
AL Transfers tatween funds: :

AE Cash fimids.lastiyean end!

Cash funds thisiyear end

CUXX B accounts {55y

178202 Y




Section B 5tat

82 Oter mronstary assets

B3 lnvestmeant assets

B4 Assets retainad for the charity’s
owniuse:

BE Liabilitias

Signed by one ortwetrustess on belaifof all the
rustens

COXX R2 ammounts (S3)

pericd

Unrestrictod:
funds:
1o nearest £

Reatrctad
funds:
o nearest £

Endowment:
flinds:
tongarestf

{Bank baiancs

4,080

nzeT|

pat

Paty.Cash briance

24

)
1

Total casifunds: |

12gres halarsas with ran ey ardipayments:

acsount(sly;

4,204

14267}

Unrestricted
funds:
{0 nearpat £

Restrictort:
funds:
to nearost £

Endowment:
funde:

to ngarest €

-

-

Funditoawhich:
asseot betongs

Tost-{optional)

Fund to whioh
agsR! belongs

Cost{aptional)

o

Clhrrentivaiug

{gptiopaty

i "

®

-

Hability:ratates

Funditrwhich

When dus:
{eptional}!

Print Noame

Dalg of
approvalt

Daune-Ashdown

Akledzeu

Keitty Gulvin

1
|

1 fg e

17408712021




g | CHARITY COMMISSION
WXr | FOR ENGLAND AND WALES

Trustees’ Annual Report for the peniod

From: 1 November 201 9:Periad start date

To: 31 October 2020-Period end date

Charity same: Slough Fort Preservation Trust.

Charity registration sumber: 1179652

Objectives and Activities

SORP reference:
Summary of the purposes of | Pera 1.7 TFhe preservation, eonservatior: and
the:charity as; setout in its management for the public benefit of the
geveming document: historie fortifications known:as: Slough
Fort, focatedEin the parish of Althallows,
within the Medway Unitary authority,
Summary. of the mait: Para 1,17 and In preserving andirestoring Slough: Fort,
astivities:in retation to those: | "™ ourteam of velunteers andiTrustees are
purpoeses: for the-public gaining valuableeknowledge: and skKills
benefit, in particular, the as: well the persanal benefits,
activities; projects or divelopment, well-Being and growth
services identified in the that velunteering brings. Added to this
accounts. learming and understanding about the
histery of the Fort, has benefits for the
members of the public that visit the Fort
and forfuture generations. The: main
activities include applying for
funding/grants;, marketing the Fort,
learning about the-History of the Fort
amd the role it played, physical activities-
such as greunds maintenanee, painting,
diécorating; cleaning, brick laying, lime:
washing, the list is endless:. Also new
ineome generating activities suck as:
rurming events andthe various tasks
this entails.
Statement confirming Para 1,18 The Trustess have regard forthe
whethier the trustess have guidance issued by .the Charity:
had regard to the guidance Commissiornzand have undergone: a
issued by the: Charity- Trustee Health check training this year
Commisgion on public to-ensure we:are undertaking the
benefit processes correctly and howwe can
dibvelopas aFrust

Additional information (optionalj.

You may choose to include farther siatementswhere relevantiabouls

_ SORPreference:

Policy:on grant making

Para 138

N/A




| Palicy onsociall investment NTL involvement, comimunity service
including program related | oo a8 help.
investment {

Contrbution madé:by: Workdays and projects.complieted by
volunteers Fara 138 volunteers

Other
Achievements and Performance
. SORP reference
- Summary of the mairy Restoration of the Fort has continued
- achievements of the chanity, even thraugh the problems that Geovid=
_identilying the difference the: 19 thirew up.
' charity's. work has made to- =5 The main: prajects have been the

 the-circumstances of its:
 beneficiaries and any wider
‘benefits to society as a
~whale:

restoratior: of the Guard Room. The
room was clared andithe-old floor.
taken: up, several artefacts weee faund.
The flooring was re-laitt. Unfortunately
due ta Covid, the brick work te re install
the cells was: not completed as-planned.
Eathe and plaster ceilings were
reinstated in the 3 rooms opposite the
Guiard reom. We also were able to
instate a volunteer recreation area e
one of the casemates.and had water and
electric installed; to.create a kitchen
area. A kot of'work was done tomake
the site Covid safe. Work was
undertaken to instate a Community
Orchared for use educationally and
provide fresh fruit for vulnerable
nembers of the community,

Additional information: (optional)

You may choose fo include further statements where relevant about;

Aehievements against We have compietedia numhber of
objectives set projects refated to grants this year as
Para.1.44 detailed above.
Performanece of fundraising: All of our-events had tobse cancelied:
activilies againstobjectives due to-Covid. We were ablé to undertake:
set a few Sunday Teurs between
Para.1 1 lockdowns. We have also received a:
good nember of grants again-this year,
which was extremely useful and helped
secure the future of the restoration.
Investment perfarmance:
against ohjectives |
| Para.1.41
Other. !




Fmancial Review

charity continuing as a:going:
_coneern

Review: of the charity's: Para 121 Please see attached financial aecounts
financial position atthe end:

of the penod

Statement explaining the: Para 122 N
policy-for holding resemnves

stating. why:they are held

Amount of reserves held: Para1.22 Nik
Reasons for holding zero Parat22 Ni&
reserves

Details of fund materially.in | Para1.24 NIA
deficit

Explanation of any: Para1.23 NiA
uncentainties abiout the:

Additienal information (optienal).
You may choose o include further statements.where relevant about:

The oharity’s principal
 saurces of funds: (including:
. any fundraising)

Para 1 47

Various Grants and events.

' Investment policy.and
objectives including any
sacial investrzenkpalicy:
adopted

Para 1 46

NiA

A description of the principal
risks facing the charity

Para 1.46.

TFhe main risk is lack of fundlhig and
Health and=Safety on the site.

Qther




Structure, Governanee and Management.

Desgcription of charity's:
frusts:

 including details of any.

. constitutional provisions e.g.
election to postior name of
_any persorr or body:entitied
-to appaint one or more:
trustees

T’ype c:ﬁ gpwrmng dacmmﬁnﬁa Para 125 ConstBution

Hmw is the chamty oy Para 125 cio

constituted?

“Trustee selection methods. | Para 125 The Trust looks at potential people that

are:interssted in the Fort and we feel
have skills that will be complimentary
and usefi to the development and:
running of the Fort..

Additional information (optional)
You may choose to include: further statements where relevant about

. Policies and procedures
for the:induction
- and training of trustees

Provide them with Eherity Commission
guidance and promote training:

Parad 51
The chiarity's orgenisationat Trust comprising of 7 trustees..

- sfructure and any, wider:

network with wiiich the:

 charity works. Para-4.51
Relationship withzany: Bourne Leisure owns the site andwe
related parties: have a 25-year-lease for the site. They

Para: .51 are extremelyy sapportive-of the project.

 Othier

Reference and Administrative details

Charity name: Sleugh Fort Preservation Trust
Other name the charity uses.

Registered charity number

1179682

Charity's prncipal address:

ClO Vart Sted, Althallows Ruad, LowesStoke, Rochester
Kent ME3 981




Names; of the charity timstees:who-manage the charity

THistes haris Office (if any)» ggg‘aﬁwiﬁm;wde:: :I&a;np;:fmég{;:d&i;mﬁﬂeﬂ
1 | Keith:Gulvin Chadr i SFPT
2 | Colin:Davis: Vice cliair SFPT
3 | Daune Ashdown Secretary/Treasurer: | SFPT
4 | Neil Ross: SFPT
6 | Michael Ashdown SFPT
7 | Stuart Clack SFPT
8 | Justine O'Neill SEPT
g | Martiniaws Resigned atAGM SFPT
November 2019

10

1

12|

13|

14

151

16

17 |

1
20

Corporate trustees — names of the direclors at thie date the report was approved

- Director name-

Name-of trustees holding title- to-property belangingito the: charity.

 Trustea name

Diates acted if not for wholll year |

Funds: held as custodian trustees on behalf of others

Description of the: assets: Nfa
“held'in this: capacity:

|

Name andiobjects of the N/as

_charity: on whose belialf the:




charity’'s abjects

assels are held and how this:
falls withii the custodian

safe custody and

from:the:charity's.own
assets:

gsegregation of 'such assels;

Details of arangementis for | Nfa

Additional information foptionaB
Names andiaddresses of advisers (Optienal information):

Typeof Name
adviser

Auditor |Mactin Lake

b Bleok e Dove

DRYL b ¥

Name of chief executive or names of senior staff members: (Qptional information)

Exemptions from

disclosure

Reason for non-disclosure of key personnel details

Other optional information

Deelarations

The trustees declare that they have approved the trustees’ report abave.

Signed-on behalf of the charity’s trustees

Signatur&(s)%l ‘M ; g, . “
Fullmame(s) Daune Ashdbwn
FPositien (eg Secretary; | Sec #Treasuren/Trustee
Chair, etc)
Date

3040B/2021 |
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