
 

Trustees’Annual Report for the year ended 31 December 2021 

Financial Review 

Income and Expenditure during the year 

In the 2021 reporting period The Baby Bank received £69,788 in grants, donations and 

sales activities, an increase of over 34% on the previous year (2020: £52,040). 

This increase was driven by a rise in grants and funding received as well as an increase in 

donations received by individuals and families within our community. 

Total expenditure during the year increased by over 74%, to £36,760 in the year (2020: 

21,121) reflecting an increase of 50% in purchases for families in need as well as our first 

year with paid employees (from October 2021).  Baby Bank expenditure is 

predominantly used to respond to requests by support workers to provide for our families 

in need of basic essentials. 

Donations-in-kind are not reflected in the income or expenditure within our financial 

statements but represent a significant additional donation stream and route for fulfilling 

our referral needs. 

 

Summary of movement of restricted and unrestricted funds 

At 31 December 2021 The Baby Bank reported an increase in unrestricted funds of 

£15,648 and an increase in restricted funds of £17,379, representing a total increase in 

funds at year end of £33,027. 

This increase is due to the timing of grants received and the establishment of a reserves 

policy to cover staff salaries and future rent requirements. 

 

Reserves Policy 

The Baby Bank has assessed the risks and opportunities for the year ahead and based on 

these the trustees have agreed our reserves policy. 

The Baby Bank is not reliant upon one single event, donation or grant nor committed to 

any single significant expense.  

The Baby Bank is currently located in rent-free premises which we believe would be an 

expense of around £35,000 should we be required to relocate. We therefore hold 

reserves of £12,000 representing a substantial proportion of an annual rental charge. 

 



Staffing  

With the help of a National Lottery grant, we are delighted to announce that two of the 

trustees of The Baby Bank have resigned and have become our first paid employees, 

sharing the newly created role of General Manager, responsible for determining and 

implementing strategy as well as the day-to-day running of our busy charity.  

 

 

Future Plans 

The Baby Bank has developed a strong reputation and record for delivery in the local 

neighbourhood and we have an ambition to meet the increasing needs of our 

communities.  

We are currently located in the heart of our community in premises kindly donated for 

free. However, due to regeneration within the centre of Maidenhead we will be locating 

during 2022. 

 

Statement of responsibilities of the Trustees  

The Trustees are responsible for preparing the Trustees’ annual report and the financial 

statements in accordance with applicable law and United Kingdom Accounting 

Standards (United Kingdom Generally Accepted Accounting Practice).  

Charity law requires the Trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charity and of the incoming 

resources and application of resources, including the income and expenditure, of the 

charity for that period. 

 In preparing these financial statements, the Trustees are required to:  

- Select suitable accounting policies and then apply them consistently;  

- Observe the methods and principles in the Charities SORP; 

 - Make judgements and estimates that are reasonable and prudent;  

- State whether applicable UK Accounting Standards and statements of recommended 

practice have been followed, subject to any material departures disclosed and 

explained in the financial statements; 

 - Prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charity will continue in operation.  

The Trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them 



to ensure that the financial statements comply with the Charities Act 2011. They are also 

responsible for safeguarding the assets of the charity and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

 The Trustees are responsible for the maintenance and integrity of the corporate and 

financial information included on the charity’s website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from 

legislation in other jurisdictions.  

The Trustees’ annual report has been approved by the Trustees on 13 June 2022. 

and signed on their behalf by  

 

 

 

J CAFFREY 

----------------------------- 

Joanne Caffrey- Trustee 

 

 

 

 

 

 

 

 

 

 

 

 

 








