@} CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01.04.2022 Period start date To 31.03.2023
Period end date
Charity name: Switch Youth Services
Charity registration number: 1179544
Objectives and Activities
SORP reference
Summary of the purposes of | Para1.17 1. To advance the education, and
the charity as set out in its develop the social and personal skills, of
governing document young people in the Borough of Maidstone.
2. To develop recreation and leisure
facilities for young people in the Borough of
Maidstone.
3. To give young people in the
Borough of Maidstone the opportunity to
identify their own needs and promote
increased participation in society.
4, To promote healthy and safe
lifestyles for young people in the Maidstone
Borough.
Para1.17 and

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

1.19

1. Facilitating an inclusive, open
access youth cafe with 5 rooms for
young people (11-21) to attend,
enjoy, relax, socialise and access
support if required.

2. One-to-one Mentoring: Young
people on the periphery of, or in the
youth justice system, are mentored
by our Lead Youth Worker which
includes our Crime Diversion
programme.

3. Multi-Agency Outreach Programme:
Working in the most challenging
areas for Anti-Social behaviour.
Building relationships, entering
discussion on behaviour, choices,
and consequences, providing a safe
space for those that need it.

4. Home education offering young
people the opportunity to engage
with pro-social activity that they may
miss by not attending main-stream
school.

5. Future You Programme: Delivered
to motivate and help young people
understand their future goals.




6. Crime Diversion and Substance
Misuse Programmes: delivered in
schools, and pupil referral units by
exploring attitudes and beliefs,
substance misuse and its impact,
choices and consequences, myths
around criminal activity, prison life,
the law including joint enterprise,
and the effect of behaviour on
others (victim empathy)

7. Adult volunteering:

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees confirm that that they have
taken into account the Charity
Commission’s public benefit guidance when
exercising any powers or duties to which
the guidance is relevant

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

. . Para 1.38
Policy on grant making
. L Para 1.38
Policy on social investment
including program related
investment
Para 1.38

Other

Achievements and Performance

| SORP reference




Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The Charity was not in operation for the
relevant financial year. Operation was
undertaken by MTCYS an unincorporated
charity no. 1127568

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 1.41
set

Investment performance Para 1.41

Other




Financial Review

uncertainties about the
charity continuing as a going
concern

Review of the charity's Para 1.21 Dormant accounts submitted as Cl1O was

financial position at the end not in operation during this financial period.

of the period Operation was undertaken by MTCYS an
unincorporated charity no. 1127568.

Statement explaining the Para 1.22 N/A

policy for holding reserves

stating why they are held

Amount of reserves held Para 1.22 N/A

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in | Para1.24 N/A

deficit

Explanation of any Para 1.23 N/A

Additional information (optional)
You may choose to include further statements where relevant about;

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Constitution of a Charitable Incorporated

(trust deed, royal charter) Organisation whose only voting members
are its charity trustees

How is the charity Para 1.25 CIO

constituted?

Trustee selection methods Para 1.25

(a) Every charity trustee must be a natural
person.

(b) No individual may be appointed
as a charity trustee of the ClO:

« if he or she is under the age of 16 years;
or

* if he or she would automatically cease to
hold office under the provisions of clause
12(1) (e).

(c) No one is entitled to act as a
charity trustee whether on appointment or
on any re-appointment until he or she has
expressly acknowledged, in whatever way
the charity trustees decide, his or her
acceptance of the office of charity trustee.

(d) At least one of the trustees of the
CIO must be 18 years of age or over. If
there is no trustee aged at least 18 years,
the remaining trustees may only act to call
a meeting of the charity trustees, or appoint
a new charity trustee.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51




Other

Reference and Administrative details

Charity name

Switch Youth Services

Other name the charity uses

Registered charity number 1179544

Charity’s principal address Switch Youth Services
34A High Street
Maidstone,

Kent ME14 1JH

Switch Youth Services




Names of the charity trustees who manage the charity
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Dates acted if not for whole

Name of person (or body) entitled

Tinsieaninnio OfEs {itany) year to appoint trustee (if any)
Paul Burbidge Chair

Marianne Webb

Brian Clarke

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets None
held in this capacity

Name and objects of the N/A
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | N/A
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers {(Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) ﬂw\ C bﬂb@b\j

3 Full name(s) PAD{\ [ ﬁm&/&g PHC’E BRI DL
Position (eg gzgli're,t:g; (,I e ()\

Date Oq [62[2%




‘%"‘ CHARITY COMMISSION|
FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period To
from
Section A Receipts and payments
Unrestricted Restricted Endowment Total fiitids LSt vasR
funds funds funds .
tothe 2 erast to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts

Sub total (Gross income for
AR) : ) " . 3

A2 Asset and investment sales,
(see table).

Sub total E ! . < z

Total receipts | -] | -] | -1 3l -]

A3 Payments

"
"

[ T S U A B R A
"

Sub total ~ - S z 5

A4 Asset and investment
purchases, (see table)

Sub total ; - = 2 <

Total payments | -11 -] | -] -1 -

Net of receipts/(payments) - - 1

A5 Transfers between funds - - - - -
A6 Cash funds last year end - = = s =
Cash funds this year end - - - = 1

CCXX R1 accounts (SS) 1



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
Categories Datails funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds g 3 5
Total cash funds - - -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets - - -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B3 Investment assets 2 -
) Fund to which Cost (optional) Current value
Details asset belongs P {optional)
B4 Assets retained for the -
charity’s own use - z
Fund to which Amount due When due
Details liability relates (optional) {optional)
B5 Liabilities 5
Signed by one or two trustees on . . Date of
behalf of all the trustees Slgnaturer Print Name approval
'r—) . o i 11 £ b - . R BN
tal Cbwhide PAUL ChtisToPser Buebidile 0afesl
-
CCXX R2 accounts (SS) 2




