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SWITCH YOUTH SERVICES
England & Wales · Charity number 1179544

Details

Status Registered

Legal form CIO

Registered 2018-08-14

Register View on the Charity Commission register

Contact

Address 34a High Street
Maidstone
ME14 1JH

Phone 07739354700

Email m.webb@gullands.com

Website www.switchcafe.co.uk

Activities

Objects: TO ADVANCE THE EDUCATION, AND DEVELOP THE SOCIAL AND PERSONAL SKILLS OF
YOUNG PEOPLE IN THE BOROUGH OF MAIDSTONETO DEVELOP RECREATION AND LEISURE
FACILITIES FOR YOUNG PEOPLE IN THE BOROUGH OF MAIDSTONE.TO GIVE YOUNG PEOPLE IN
THE BPROUGH OF MAIDSTONE THE OPPORTUNITY TO IDENTIFY THEIR OWN NEEDS AND
PROMOTE INCREASED PARTICIPATION IN SOCIETY.TO PROMOTE HEALTHY AND SAFE
LIFESTYLES FOR YOUNG PEOPLE IN MAIDSTONE BOROUGH.

Activities: To enhance the personal, social and emotional development of young people through informal
education

Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Economic/community Development/employment, Recreation, Other Charitable Purposes

• Who: Children/young People

https://opencharities.uk/ew/1179544
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1179544
mailto:m.webb@gullands.com
www.switchcafe.co.uk
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Geography

• Kent

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £64,395 £73,581 - -

2024-03-31 £91,327 £66,770 - -

2023-03-31 £0 £0 - -

2022-03-31 £0 £0 - -

2021-03-31 £0 £0 - -

Trustees

Name Role Appointed

David John Creasey Chair 2023-07-04

JODIE DEVLIN 2025-04-25

Marianne Webb 2018-01-06

Rachel Jones 2024-03-22

Vanessa Mary Marson 2024-06-28

https://opencharities.uk/ew/1179544
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SWITCH YOUTH SERVICES
Registered CIO number 1179544

TRUSTEES' REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDING 31st MARCH 2024



Switch Youth Services - Trustees AnnuaI Report
Year ending 31"t March 2024

The Trustees present their report and financial statements for the year ended 31st
March 2024.

Background

The charity is a charitabl,e incorporated organisation (ClO) registered with the Charity
Commission for Engtand and Wates, registered number 1179544. The charity was
incorporated on 14th Augusl2018, however, it remained dormant until 1st May 2023
when activity commenced. This charity took over the operations, staff and premises of
Maidstone Town Centre Youth Caf6 (previousty a registered charity, registered number
1127568) with effect from that date.

PauL Burbidge
Brian Ctarke
Thomas Corkery

David Creasey
Nicota GaLtagher

RacheI Jones

Marianne Webb

Registered address
Switch Youth Services

34A High Street
Maidstone ME14 sJH

Solicitors
Gu[[ands So[icitors LLP

16 Mitt Street
Maidstone ME15 6XT

lndependent Examiner
RTWiLl,iams

26 Lancet Lane

Maidstone ME15 gRY

resigned 31 st .!ul,y 2023
resigned 26th April 2023

appointed 25th Jul,y 2023 and
resigned 20th January 2024

appointed Ath luly 2023
appointed 4th )uly 2023
appointed 22nd March 2024
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Switch Youth Services - Trustees AnnuaI Report
Year ending 31"t March 2024

Achievements and Performance

Structure and Governance
Switch Youth Services (SYS - Charity no. 1 179544) became an operationaI Charitabte
lncorporated Organisation (ClO) in Aprit 2023 atthough it had been incorporated in

August 2018 with the intention of taking over Maidstone Town Centre Youth Services
(MTCYS - charity no 1 1 27568). However, the Charity continued to operate as an
unincorporated organisation and the CIO remained dormant.

During 2022 and the 1't quarter of 2023 it became increasingl.y difficutt for the trustees
of MTCYS to maintain a financial income to support the charity going forward and in
Aprit 2023 the trustees decided to wind the charity up. Under its constitution it was
possibte to transfer any remaining assets to the CIO once tiabil.ities inctuding a
redundancy payment to one member of staff were paid.

From April 2023 untiL )uly 2023 ctosure of MTCYS was undertaken and assets
transferred to SYS. (MTCYS ceased to be active on the 23'd Apri[ 2023). This incLuded the
TUPE arrangements of two remaining staff - Nick Batchetor and Erin Eversfietd. ln Juty
2023 three new trustees were appointed to the board of SYS, David Creasey, Tom

Corkery and Nicota Gattagher.

David Creasey is a church Leader with the Vine in Maidstone where he atso serves as a

Trustee of the charity. He is atso a School Governor with Leigh Academy Trust.

Tom Corkery was a finance director for a major Kent based construction company.

Nicota GatLagher has been invotved with Switch as a votunteer and she has fundraising
knowtedge and contacts through the fami[y business that she is part of.

Brian C[arke resigned from the board on 26'h April, and the remaining trustees, Pau[

Burbidge and Marianne Webb remained on the board. On 31"1 Juty Pau[ Burbidge (former
Chair) resigned.

Marianne Webb continues to serve on the board of the ClO. Marianne is a partner with a
[oca[ firm of soticitors and a trustee of Maidstone Museum Foundation.

David Creasey and Nicota Gattagher were appointed to the board as Trustees on the 4th

Jul.y. David Creasey was etected Chair of Trustees on the 4th Juty and Nicola Gal,l,agher

was appointed Vice Chair on the 25'h Juty. Tom Corkery was appointed as a Trustee on
the 25th Juty. The Trustees atso appointed Erin Eversfietd as Secretary to the trustees (a

non-trustee appointment).

SYS currentty emptoy 2 members of Staff:
Nick Batchetor - Youth Service Manager
Erin Eversfietd - Youth Centre Manager
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Both Nick and Erin have youth work quatifications:

Erin Eversfietd
Levet3 diptoma in Youth Work Practice
Designated Safeguarding Lead -Leve[ 3

Nick Batchetor
Youth Justice Effective Practice Certificate-Leve[ 5

Advanced diptoma in Chitd Psychotogy-Levet 5
Community Justice Certificate ln drug and Alcohol services -Level 3
Youth Work Practice [eve[ 3
Designated Safeguarding Lead -Level 3

The Charity is atso fortunate to have the services of a number of adutt votunteers who
provide a vatuabte service to young peopte.

A[[ trustees, staff and votunteers are Disctosure and Barring Service (DBS) certificated
at the enhanced levet.

Objectives
SYS has 4 main objectives as taid out in its Governing document. lt achieves these
objectives through facititating:

o An open access caf6
o One to one mentoring
o Running muttiagency outreach programmes and events
o Offering sessions for home educated young peopte to access pro sociaI

activities.
o Educational and training sessions for young peopte to achieve a construction

industry access card (ClS).

SYS also has access to secondary schoots within the borough and takes assemblies
detail.ing its services as wet[ as specific young peopte retated sessions on buttying, knife
crime and crime diversion talks inctuding drugs and atcohot - this is not an exhaustive
list of aLl. the topics covered.

Perspective
Maidstone is the county town of Kent and sits on good motorway and rai[ networks. lt is
becoming increasingty diverse with a mix or rural and urban areas within the Borough. ln

one of our locaI primary schoots over 40 different [anguages and diatects are spoken
and this wit[ not be unusuaI in other primary and secondary schools. lts ctose proximity
to London (around 35 miLes) makes it an easy target for county [ines drug traffic which is

ever increasing, amongst other chattenges faced byyoung peopte.
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Some London Boroughs have bought buitdings in Maidstone to house famities where
they have insufficient housing avaitable tocatl,y. This presents SYS with even greater

opportunities to hetp Young Peopte who may not have area knowl,edge or ties to the
town. As the town changes its cutture and diversity does as wett. This can be incredibty
positive as it gives att young peopte a greater wortd view, but it atso brings chaltenges
that have not been as evident before such as gang cutture, knife crime, greater use of
and more diverse use of a wider number of drugs and sexual exptoitation found in bigger
inner-city areas. This does not mean these things were not there before, but we have
seen a greater increase and awareness of them.

As the wortd and our nation have more openty discussed mental heatth, we again have
seen an exptosion in demand for Menta[ Heal,th services that are sadty tacking or the
waiting times for access are too long to be meaningfuI for young people. Again, SYS has

been abte to work with significant number of young peopte and advocate for them with
Statutory agencies. Hel.pingyoung peopte to buil,d resitience in their lives has been a
core part of atl its activities in hetping them deaI with often comptex and chatlenging
issues.

Activities
This has been both a chattenging and rewarding year for SYS. With very littte finance at
the beginning of its Life SYS has managed to serve young people throughout this year
gaining their trust as wetl as the respect and trust of other agencies and statutory
bodies. The staff team have given themselves to this task alongside the votunteers who
have continued to give of their time to reach out and create a safe space for young
peopte to ta[k, share experiences and address difficutt and chattenging issues within
their lives. Statistics onty te[[ part of the story of any organisation tike SYS, but the
figures betow demonstrate a commitment by the trustees, staff, and votunteers to
ensure SYS continues to serve young peopte and be of wider benefit to the peopte of
Maidstone.

The trustees have focussed on 5 things this year:
1. Ensuring good governance arrangements are in ptace inctuding the provision of

poticies and procedures - inctuding safeguarding and finance. Regutar trustee
meetings to ensure good overat[ management arrangements for the Charity.

2. A clear focus on Staff support and [ine management.
3. Robust ptanning and events to raise income and streamtine expenditure to

ensure good financiaI stabitity.
4. lncreased promotionaI activities inctuding ontine presence, promotionaI

materiats, and videos to increase the votumes of young peopte accessing SYS

services and furthering other agencies knowtedge and trust in SYS so they can
make appropriate referrats.

5. Active recruitment of further trustees with appropriate and relevant skil.ts
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Our staff team and votunteers have been active this year in supporting young peopte
through:

1. 175 young peopte have accessed One to One Sessions
2. 4861 visits have been made to the Open Access Centre - operating Tues to

Friday 3.30-7pm
3. 1635 young peopte have attended school assembties run by the SYS Team
4. 1335 young people have been engaged on outreach either in the town or on the

raitnetwork.
5. The totaI number of interactions with young peopte this year has been 7531.
6. The TotaI number of new young peopte who have interacted with SYS for the first

time is 1932.

To give a flavour of some of the issues and chattenges that young peopte have discussed
with our team at SYS here are some of the headtine topics discussed: Within the Youth
Centre and on Outreach

308 conversations around drugs
1 47 conversations arou nd mentaI heal,th

325 conversations arou nd retationships
408 conversations around crime and viotence

At[ in att, a dramatic, fruitfut, and rewardingyear, butwith manyyoung peopte continuing
to face the many chaltenges and difficutties of tife with ever decreasing services to meet
the need. The commitment of the whote team at SYS remains to serve the young peopte
of Maidstone to ensure that as many of those needs can be addressed. We can't atways
buitd the future for young peopte, but we can hetp build young peopl,e for the future.

Recent trustee resignations and appointments
ln this period, we have lost a valued member of our trustee board - Tom Corkery was
sadl,y kitted on the 20'h January 2024. Tom was a very va[ued member of the SYS Board
and was instrumental in the earty months of the new CIO being active in hetping to
organise its finances. Tom had been a former Finance Director and brought much
knowledge and experience to us. lt is SYS's intention to dedicate this year to him and at[
he brought to us in the short time many of us had known him.

In better news, we have recentty recruited a new trustee to the Board - Rachel Jones.
Rachet atso brings with her a range of experience and skitl,s. Rache[ is a Director of
Strategic Ptanning with the Locat NHS Trust (Maidstone and Tunbridge WetLs) and a
board member, and we warmty wetcomed her to the board on her appointment on the
22d March 2024.

Pubtic benefit
ln considering the activities of the charity the trustees have regard to the guidance of
the Charity Commission on publ.ic benefit and this has been outworked as described
above.
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Financial review and outtook
This is the first period of activity for the charity and it has resulted in incom e oI t91,327
and expenditure of t66,770 leaving a surptus o'f t24,557 which is carried forward. The
charity is dependent on the support of individuals and organisations for funding and the
trustees woutd [ike to record their appreciation of the strong support they have received
and their sincere thanks to at[ who have contributed.

As a resutt of the amount of support it has been abte to attract the trustees betieve the
charity to be a going concern.

The charity aims to continue and diversify its fundraising efforts to secure the future of
the work.

Reserves poticy
The trustees have adopted a poticy that a reserve of f 10,000 is required to meet
unforeseen expenditures and accordingl.y, of the surptus carried forward, this sum is
regarded as reserves.

Risk statement
The trustees have examined the major risks that the charity faces. These are risks from
heLping vutnerabte young peopte and financiaI risks due to dependence on donations
and grants. Risks around heLping young peopte are mitigated by procedures mentioned
previousty, inctuding DBS checks. Financial risks retate to a shortage of funds if
donations are insufficient and from fraud. These are addressed by a focus on
fundraising and by internal controts over expenditure.

Trustees' responsibiLities
The trustees acknowl,edge their responsibitities to keep proper accounting records, to
monitor the financiaI position of the charity and to prepare financiaI statements for
each accounting year, atso to safeguard its assets and to guard against fraud.

Approved by order of the Board of Trustees on
by:

David Creasey
Chair of Trustees

I 6tunprt 2024 andsigned on its behal,f
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INDEPENDENT EXAMINER.S REPORT

TO THE TRUSTEES OF SWITCH YOUTH SERVICES

FOR THE YEAR ENDED 31 MARCH 2024

I report to the trustees on my examination of the accounts of Switch Youth Services ("the charity") for the
year ended 31- March 2024.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the 2011Act

and in carrying out my examination I have followed all the applicable Directions given by the Charity

Commission under section 145(5) (b) of the 2011Act.

lndependent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of

the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement

that the accounts give a true and fair view which is not a matter considered as part of an independent

examination.

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

Signed /lr;,:-
RT Williams

26 Lancet Lane

Maidstone ME15 gRY

Date tr lo+lr+

7



SWITCH YOUTH SERVICES

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2024

Notes
Income

Donations

Grants receivable

Charitable Activities

Total lncome

Expenditure
Raising funds
Charitable activities
Support and administration costs

Net surplus

General Fund

Balance at l April 2023

Balance at 31 March 2024

The notes on pages 10 to 12 form part of these accounts

ff
2024

52,517

23,072

5,738

2023

2

3

9t,327

4

4
65,577
L,193

55,770

24,557

8
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SWITCH YOUTH SERVICES

BALANCE SHEET

AS AT 31 MARCH 2024

Notes

Current assets

Bank balances

Debtors

Amounts due in less than one year

Creditors

Net Current Assets

Net Assets

General Fund

Free funds
Reserves

General Fund total

The accounts were approved by the trustees on

signed on their behalf by:

David Creasey

The notes on pages 10 to 12 form part of these accounts

2024 2023

23,924
1,315

25,239

682

682

24,557

24,557

1.4,557

10,000

24,557

i{- Aprit 2024 and

ff

6

7

B

o



SWITCH YOUTH SERVICES

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2024

1 Accounting Policies

Basis of preparation
The financial statements of the charity, which is a public benefit entity under

the Financial Reporting Standard 102, have been prepared in accordance with
that standard and with the associated Statement of Recommended Practice

'Accounting and Reporting by Charities'.

The financial statements have been prepared on a going concern basis.

lncoming resources

lncome is recognised when the charity is legally entitled to the income, the amount is

measurable and it is probable that the income will be received.

Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure

includes VAT which cannot be recovered.

Pension costs

The charity operates a defined contribution scheme. Contributions are charged to the
Statpmpnt nf Financial Arfivitics in the nerind to ruhirh thpv rplate

2 lncome from Donations
2024

€

58,032

4,485

2023

62,5L7

f
Donations from individuals and corporations
Gift aid

3 Income from Charitable Activities
Events receipts

Caf6 sales

3,820
1,9L8

10
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Taxation
The charity is exempt from corporation tax on its charitable activities.



SWITCH YOUTH SERVICES

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2024

4 Charitable Activities

Direct Charitable Costs

Employment costs

Premises costs

General costs

Caf6 supplies

Support & Administration
Costs of closing predecessor charity (below)

I nsurance
Bank Charges

lndependent Examination fee

Receipts

Funds transferred from predecessor charity
Contributions received re closure costs

Payments
Redundancy cost

Other costs

Residual closure cost

2024

44,886
4,698

13,304
2,699

65,577

6]-7

564
72

2,843
2,800

5,643

5,000
L,260

6,260

617

2023
ff

L,t93

Combined charitable activity cost 66,770

Costs of closing predecessor charitv
On l-st May the operations of Maidstone Town Centre Youth Caf6 were transferred to this

charity and that charity was then closed. The bank balance was transferred to this charity,

contributions were made by supporters of that charity and costs were disbursed as

follows.
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SWITCH YOUTH SERVICES

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2024

5 Staff & Trustees' remuneration
Staff costs

Gross salaries
Employer's Nl (after allowance)
Employer's pension contributions
Payoll bureau cost

NatWest - Switch Youth Services account

NatWest - current account
PayPal Account

7 Debtors

Prepayments

Payroll deposit

8 Creditors

Other creditors
PAYE & NI

Pension

2024

43,760

624

502

23,424
504

23,924

2024

750

1,315

2024

532
1s0

682

2023
ff

44,886

The charity had two employees during the year

Trustees

No amounts were paid or are due to be paid to any trustee or to any person connected to
them.

5 Cash At Bank Balances 2024 2023
f€

2023
ff

565

2023
ff
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees' Annual Report for the period

From 01.04.2022 Period start date To 31.03.2023
Period end date

Charity name: Switch Youth Services

Charity registration number: 1179544

Objectives and Activities

Summary of the purposes of
the charity as set out in its

governing document

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

SORP reference

Para 1.17

Para 1.17 and
1.19

1. To advance the education, and
develop the social and personal skills, of
young people in the Borough of Maidstone.
2. To develop recreation and leisure
facilities for young people in the Borough of
Maidstone.
3. To give young people in the
Borough of Maidstone the opportunity to
identify their own needs and promote
increased participation in society.
4. To promote healthy and safe
lifestyles for young people in the Maidstone
Borou h.

1. Facilitating an inclusive, open
access youth cafe with 5 rooms for
young people (11-21)to attend,
enjoy, relax, socialise and access
support if required.

2. One-to-one Mentoring: Young
people on the periphery of, or in the
youth justice system, are mentored
by our Lead Youth Worker which
includes our Crime Diversion
programme.

3. Multi-Agency Outreach Programme:
Working in the most challenging
areas for Anti-Social behaviour.
Building relationships, entering
discussion on behaviour, choices,
and consequences, providing a safe
space for those that need it.

4. Home education offering young
people the opportunity to engage
with pro-social activity that they may
miss by not attending main-stream
school.

5. Future You Programme: Delivered
to motivate and help young people
understand their future oals.



Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

6. Crime Diversion and Substance
Misuse Programmes: delivered in

schools, and pupil referral units by
exploring attitudes and beliefs,
substance misuse and its impact,
choices and consequences, myths
around criminal activity, prison life,
the law including joint enterprise,
and the effect of behaviour on
others (victim empathy)

7. Adult volunteerin:
The trustees confirm that that they have
taken into account the Charity
Commission's public benefit guidance when
exercising any powers or duties to which
the guidance is relevant

Additional information (optional)
You ma choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment
including program related
investment

Para 1 38

Contribution made by
volunteers

Para 1.38

Other

Achievements and Performance

SORP reference



Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The Charity was not in operation for the
relevant financial year. Operation was
undertaken by MTCYS an unincorporated
charity no. 1127568

Additional information (optional)
You ma choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other



Financial Review

Review of the charity's
financial position at the end
of the period

Statement explaining the
policy for holding reserves
statin wh the are held
Amount of reserves held
Reasons for holding zero
reserves
Details of fund materially in

deficit
Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.21

Para 1.22

Para 1.22

Para 1.22

Para 1.24

Para 1.23

Dormant accounts submitted as CIO was
not in operation during this financial period.
Operation was undertaken by MTCYS an
unincor orated charit no. 1127568.
N/A

N/A

irl/A

irl/A

irl/A

Additional information (optional)
You ma choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other



Structure, Governance and Management

Description of charity's
trusts:
Type of governing document
ttr'ist deco, ioyai charier)

How is the charity
constituted?
;e.g un nco coasted
assoc ation. CIC
Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25

Para 1.25

Para 1.25

Constitution of a Charitable Incorporated
Organisation whose only voting members
are its charit trustees
CIO

(a) Every charity trustee must be a natural
person.

(b) No individual may be appointed
as a charity trustee of the CIO;

~ if he or she is under the age of 16 years;
or

~ if he or she would automatically cease to
hold office under the provisions of clause
12(1)(e).

(c) No one is entitled to act as a
charity trustee whether on appointment or
on any re-appointment until he or she has
expressly acknowledged, in whatever way
the charity trustees decide, his or her
acceptance of the office of charity trustee.

(d) At least one of the trustees of the
CIO must be 18 years of age or over. If

there is no trustee aged at least 18 years,
the remaining trustees may only act to call
a meeting of the charity trustees, or appoint
a new charity trustee.

Additional information (optional)
You ma choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
arties

Para 1.51



Other

Reference and Administrative details

Charity name Switch Youth Services

Other name the charit uses
Re istered charit number 1179544
Charity's principal address Switch Youth Services

34A High Street
Maidstone,
Kent ME14 1JH

Switch Youth Services



Names of the charity trustees who manage the charity

1

2

3
4

5

6
7

8

9
10

11

12

13
14

15

16

17

18

19

20

Trustee name

Paul Burbidge

Marianne Webb

Brian Clarke

Office (if any)

Chair

Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee if an

Cor orate trustees —names of the directors at the date the re ort was a roved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole ear



Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

None

N/A

N/A

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of ke ersonnel details

Other o tional information



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date O'I



!
CHARITY CQMMISSION "'" ' ' """'" '"".'''
Fotr FNrrtANO AND WAIFS

Receipts and payments accounts
For the period

To
from

CC~6a

~ ' ~ . ~ ~

Unrestricted
funds

to the nearest
E

A1 Receipts

Restricted
funds

to the nearest E

Endowment
funds

to the nearest E

Totalfunds

to the nearest E

Last year

to the nearest E

Sub total (Grossincome for

AR)

A2 Asset and investment sales
(see table).

Sub total

Total receipts

AS Pa ments

Sub total

A4 Asset and investment
purchases, (see table)

Sub total

Total payments

Net of recei ptsf(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

CCXX R1 accounts (SS)



~ w

Categol )us

61 Cash funds

Data)(s

~ ~ ~ ~ ~ ~ ~ ~

Unrestricted Restricted
funds funds

to nearest E to nearest E

Endowment
funds

to nearest E

82 Other monetary assets

Total cash funds
(spree balances with receipts snd payments

account(s))

Details

Unrestricted
funds

to nearest E

Restricted
funds

to nearest E

Endowment
funds

to nearest E

83 Investment assets
Details

Fund to which
asset baton s

Current value
Cost (optional) o tional

64 Assets retained for the
charity's own use

Details
Fund to which
asset helen s C ( i i)

Current value
o tlonal

85 Liabilities
Details

Fund to which
liabili relates

Amount due
o tional

When due
o ttonal

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

Date of
approval

CCXX R2 accounts (SS)



SWITCH YOUTH SERVICES
England & Wales  -  Charity number 1179544

Accounts



rUS ees' nnua e 0 01 e eliO
Period start date

To

Period end date

~ eo

Charity name Switch Youth Services

Other names charity is known by

Registered charity number (if any) 1179544

Charity's principal address 34 A High Street

Maidstone

Kent

Postcode IIE14 1JH

Names of the charity trustees who manage the charity

Trustee name

1 Paul Burbidge

2 Marianne Webb

3 Brian Clarke

ONce (if any)

Chair

Dates acted if not for whole Name of person (or body} entitled
to a int trustee if an

12

17

Names of the trustees for the charity, if any, (for example, any custodian trusteesj

Pates acted if not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

T of adviser Address

Name of chief executive or names of senior staff members (Optional information}

Mark Chase - Manager

Description of the charity's trusts

Type of governing document
Constitution

Ho the charity is constituted
Tr

Trustee selection methods
t b Tr

Additional governance issues (Optional informatio

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

32 Policies in place to ensure the safeguarding and wellbeing of all young
People, staff and volunteers
All staff and volunteers are DBS checked to ensure the safety of young
People accessing the service
Regular' trUstees' meetings discussing financial overview and ongoing
work to ensure sustainability of charity

Summary ot the objects of the
charity set out in its
governing aoevment

To support the personal and social development of young people
Engage with young people in a respectful manner that encourages
reflection and understanding of their own and others behaviour and
attitudes
Encaurage young people to take responsibility for their own ootiono and
choices
Support other agencies and therefore young people through collaborative

artnershi s

MBrch 2612



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
beneN)

Facilitate a youth cafe/drop in centre that places an emphasis on the

wellbeing of young people
Build respectful relationships awhile maintaining professional boundaries

with a0 young people so that the organisation operates as a fully inclusive

charity
Offer support, advice and guidance in a non-directive manner so that

young people choose the appropriate pathway for themselves and

therefore take responsibility for their choices

Support young people transition from adolescence to adulthood through

a variety of means including volunteering so that they become

employment ready and take steps to independent and autonomous lives

Encourage young people to support the wider community as well as

themselves and each other

ddNonal details of objectives and activities (Optional I f tl

You lYISV choose to include
further statements, where
re)evant, about:

policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.



Brief statement of the
charity's policy on reserves

Details of any funds materially

in deficit

Further financial review details (Optional information)

You may choose to include

additional information, where

relevant about:

the charity's principal
sources of funds (including

any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

s declare that they have approved th t

Signed on behalf of the charity' tr

Signature(s)

Full name(s j
Position (eg Secretary, Chair,

etc)

Date

March 2012



CHARITY COMMISSION
FOR ENGLAND AND WALES 8~itch Yout Se~&ce

8CSI tS 8ll CC16a
For the period from

01/04/2021
To

31/03/2022

A1 Receipts
Charity Ball

Cafe Sales
Gifts, Donations 8 Sponsorship
Asset sales
Other SLA L Grants

Unrestricted funds Restricted funds
Endowment

funds
to the nearest R

Total funds

Sub total(Gross income for
AR)

A2 Asset and investment sales,
(see table).

Sub total

Total receipts

A3 Pa ments
Employment Expansion
Premises Expense
Non-Premises Expenses
Cafb Supplies
Charity Ball

A4 Asset and investment
urchases, see table

Sub total

Total payments

Net of receiptsl(payments)
AS Transfers between funds
A6 Cash funds last year end

Cash funds this year end

CCXX R1 aor»unts (SS) 28/0$/2023



8 ~e &,-Oi'~ c:-.

Bank Account

Deposit Aixeunt

e ~

Restricted
funds

to nearest E

Endowment
funds

to nearest K

Total cash funds

82 Other monetary assets

(agree balsams vqth rea~ipta and

Details

Unrestricted
funds

to nearest R

Restricted
funds

to nearest R

Endowment
funds

to nearest R

83 Investment assets

Fund to which
asset belon

Cost (optional)
Current value

onal

84 Assets retained for the
charity's own use

Fund to which
asset belon

Cost toptlonal)
Current value

o tional

BS Liabiiities

FMnd te which
liabil' relates

AeoMot dgo
o ional

1WROA ctMO

o onai

CCXX R2 acceunts (SS)



Signed by one or two trustees on
behalf of all the trustees Signature Print Name

Date of
a roval

CCXX R3 accounts (88) 26/Q1/2023



SWITCH YOUTH SERVICES
England & Wales  -  Charity number 1179544

Accounts



,p

C

rus eeS' nnua
Period start date

,g

From

e 0 OI 8 eI'io
Period end dste

Charity name Switch Youth Services

Other names charity is known by

Registered charity number (if any) 1179544

Ghari s principal address 34 A High Street

Maidstone

Kent

NIE14 1JH

Names of the charity trustees who manage the charity

Trustee name

1 Paul Burbidge

2 Marianne Webb

3 Brian Clarke

Office (if any)

Chair

Oates acted if not for whole
ear

Hame of person (or body) entitled
to a int trustee if an

17

20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

March 2012



Names and addresses of advisers (Optional informationj

T e of adviser Address

Name of chief executive or names of senior staff members (Optional informationj

Mark Chase - Manager

Description of the charity's trusts

Type of governing document

H w the charit s constituted

Appointed by T ustees
10

Additional governance issues (Optional informationj

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

e the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

32 policies in place to ensure the safeguarding and wellbeing of all young
people, staff and volunteers
All staff and volunteers are DBS checked to ensure the safety of young
people accessing the service
Regular trustees' meetings discussing financial overview and ongoing
work to ensure sustainability of charity

Summary of the objects of the
charity set out in its
governing document

To support the personal and social development of young people
Engage with young people in a respectful manner that encourages
reflection and understanding of their own and others behaviour and
attitudes
Encourage young people to take responsibility for their own actions and
choices
Support other agencies and therefore young people through collaborative

artnershi s

March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Facilitate a youth cafe/drop in centre that places an emPhasis on the

wellbeing of young people
uild respectful relationships while maintaining professional boundaries

w th all young people so that the organisation operates as a fully inclusive

charity
Offer support, advice and guidance in a non-directive manner so that

young people choose the appropriate pathway for themselves and

therefore take responsibility for their choices
Support young people transition from adolescence to adulthood through

a variety of means including volunteering so that they become

employment ready and take steps to independent and autonomous lives

Encourage young people to support the wider community as well as
themselves and each other

Additional details of objectives and activities (Optional information)

You may choose ta include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.



0 ~ I

Summary of the main
achievements of the charity
during the y8ar

Engaged with over 1500 young people

Over 2500 voluntary hours accrued by both young people and adult

volunteers

Support the wider community through engaging with adult volunteers that

are in recovery from substance misuse

Won Community impact Award at Colyer Ferguson Charitable Trust's

5D Anniversary Awards

Only no statutory agency involved in local Police Gangs and CSE Forum

Continued partnership with Kent and Medway Collaborative Outreach

Programme, working alongside all the universities in Kent to widen

participation into Higher Education for young people that are socially or

economically disadvantaged

Delivered Crime Diversion, Substance Misuse, Healthy Relationships and

Anger Management programmes and workshops to over 300 young

people

Began a new outreach programme engaging with vulnerable young

people within the heart of our community

March 2012



Brief statement of the
charity's policy on reserves

Reserves are kept, where possible, to ensure the continued sustainabiiity
of the organisation should current funding streams become limited or
cease

Details of any funds materially
in deficit

Further financial review details (Optional informationj

You may choose to include
additional information, where
relevant about. :

the charity's principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

~ ~ ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

position (eg Secretary, Chair,
etc)

Date

TAR March 2012



CHARITV COMMISSION
FOR ENGLAND AND WAiES Switch Youth Servfces

ecei s an a ments accounts CC16a

For the period from
01/04/2020

To 31/03/2021

A1 Receipts
Charity Balf

Cafe Sales
Gifts, Donations & Sponsorship
Asset sales
Other SLA & Grants

Unrestricted funds Restricted funds

to the nearest

Endowment
funds

to the merest R

Total funds

to the nearest K

Last year

to the merest R

Sub total (Gross income for
AR)

A2 Asset and investment sales,
(see table}.

Sub total

Total receipts

AS Payments
Employment Expenses
Premises Expenses
Non-Premiers@ Expenses
Cafe Supplies
Charity Ball

Sub total

A4 Asset and investment
urchases, see table)

Sub total

Total payments

Net of receiptsl(payments)
AS Transfers between funds
AS Cash funds last year end

Cash funds this year encl

CCXX R1 acr:nunts (SS) 16/12/2021



Categories

81 Cash funds Bank Acxxiunt

Deposit Account

Unrestricted
funds

to nearest R

Restricted
funds

to nearest R

Endowment
funds

to nearest f.

Total cash funds

82 Other monetary assets

(agree balances with re~sipts and payments sextant(s))

Details

Unrestricted
funds

to nearest K

Restricted
funds

to nearest R

Endowment
funds

to nearest R

83 Investment assets
Details

Fund to which
asset belon

Cost {optional)
Current value

o tional

B4 Assets retained for the
charity's ovtrn use

Details
Fund to which
asset belon s Cost {optional)

Cunent value
o onal

85 Liabilities
Details

Fund to which
)Iabil re/ates

Pmouof. dge
onaI

Vlfheo dwe

p tlooel

CCXX R2 an~&urtts (SS)



Signed by one or two trustees on
behalf of all the trustees Signature Print Name

Date of
a roval

CCXX R3 accounts (M) $8/1 2/2021
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