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Objectives and Activities 
 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The charity works for the public benefit 
having as its objectives the development and 
education of children and young people, in 
particular by promoting their education and 
parental involvement, promoting their health 
and well being, and providing services to 
support them and their parents/ carers. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

 

Para 1.17 and 
1.19 The pre-school provides flexible (am, pm or 

full day) educational sessions for children 
aged 2 to 5 years old, during term time only. 
We believe in helping young people develop 
into confident individuals by providing a 
wide range of practical and fun activities to 
inspire them to investigate, explore, learn 
and have fun. Children are given the 
opportunity to join Rugby tot sessions and 
Sing and Sign. We also had ZooLab bring in 
lots of animals for the children to explore. 

Statement confirming 
whether the trustees have had 
regard to the guidance issued 
by the Charity Commission 
on public benefit 

Para 1.18 All trustees are directed to the 
Charity Commission website to 
gather more information about 
joining as a trustee. 

Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  



Policy on grant making Para 1.38 

N/A 

 
   

 

Para 1.38 

N/A 

Policy on social investment 
including program related 
investment 

  

Contribution made by 
volunteers 

Para 1.38 All volunteers make time contributions to 
the pre-school joining in with fundraising 
activities, attending meetings ( online and in 
person) and supporting staff running 
activities for the children. 

Volunteers currently consist of our chair of 
committee that comes in to spend time 
completing activities with the children. We 
also have an ex parent that comes in and 
volunteers on a regular basis. 

Other   

  



Achievements and Performance 
 SORP reference  

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity's work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

Para 1.20 We continue to have a large waiting list for the 
next academic year. 

We have a large number of SEN children on 
roll and staff are continuingly taking extra 
training in order to support all of the 
children's needs. During this period we had 
two children with EHCP's and worked closely 
with their new settings to ensure an as smooth 
as possible transition. 

We continue to work closely with our 
families and have offered 'Moving on up' 
sessions to help support with the transition 
to school. 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set Para 1.41 

 

   

Performance of fundraising 
activities against objectives 
set 

Para 1.41 

 

Investment performance 
 

against objectives 

Para 1.41 

 



 

Other   

  



Financial Review 

Review of the charity's 
financial position at the end 
of the period      

Para 1.21 

 

The majority of income came from 
government funding. 

 
Statement explaining the 
policy for holding reserves 
stating why they are held 

 

Para 1.22 We have a contingency fund to cover the 
costs of staff redundancies. Any additional 
reserves are used for any of the following: to 
cover fluctuations in demand/ income, 
supporting children in the setting with 
special needs, funding staff training, long 
term sickness. 

 
Amount of reserves held Para 1.22 E30,OOO 

Reasons for holding zero 
reserves 

Para 1.22  

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

 

Para 1.23 Due to new pre-schools opening in the area 
we have had concerns but continue to have a 
large waiting list. 

Rent has Increased and so has the minimum 
wage. This continues to be a concern for the 
setting. 

Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity's principal 
 

sources of funds (including 
any fundraising) 

 

Para 1.47 

 

The majority of our funds come from fees 
both from the parents and the funding we 
receive from the local authority for 3 and 4 
year olds and the 2 year old funding. With 
the changes to the working family 
entitlement it has meant that our funding has 
increased, and sales are down as more of our 
families have been able to apply for funding. 

Investment policy and 
objectives including any 
social investment policy 
adopted Para 1.46 

 

A description of the principal 
risks facing the charity 

Para 1.46 The level of funding for Early Years Settings 
is not increasing in line with the increase to 
the National Minimum wages. Funding for 2 
year 



 
olds with working families are also coming in 
and more settings starting to offer places to 
two year olds. 

Increase in rent and minimum wage 

 

Structure, Governance and Management 
Description of charity's trusts:   

Type of governing document 
(trust deed* royal charter) 

Para 1.25 Early Years Alliance Constitution 

How is the charity 
constituted? 
unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled to 
appoint one or more trustees 

Para 1.25 AGM held, parents invited and terms of office 
fo officier positions held. 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the 
induction and training 
of trustees Para 1.51 

 Trustees directed to Early Years Alliance 
website-Signed up through Educare facility 
for training. 

The charity's organisational 
structure and any wider 
network with which the 
charity works 

Para 1.51 

 Good relationship between committee and 
staff of the pre-school. 
Trustees are invited into the pre-school for 
meetings during the day to meet with the staff. 



Relationship with any related 
parties  Para 1.51 

  

Other   

Name of trustees holding title to property belonging to the 
charity 

Trustee name Dates acted ifnot for whole year  

   

   

   

   

   

   

Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity's objects 

 

Details of arrangements for 
safe custody and segregation 
of such assets from the 
charity's own assets 

 

Additional information (optional) 

Names and addresses of advisers (Optional information) 



Type of  Name Address 

adviser 
Reference and Administrative details 

Charity name Little Acorns Pre-school Kingsmere 

Other name the charity uses  

Registered charity number 1179500 

Charity's principal address Little Acorns Pre-school Kingsmere 
Kingsmere Community Centre 
Whitelands Way 
Bicester 
OX26 leg 

  

Names of the charity trustees who manage the charity 



1 
2 
3 

Trustee name Offce (if any) Dates acted if not for whole 
year 

Name ofperson (or body) entitled to 
appoint frustee (if any) 

Hannah Bradford Chair   

Tracy Baker Secretary   

Michael Philpott Treasurer   

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 Director name   

   



4 

5 
6 
7 
8 
9 

10 
11 12 13 14 
15 
16 
17 
18 
19 
20 

Corporate trustees — names of the directors at the date the report was 
approved 

Exemptions from disclosure 

Reason for non-disclosure of key personnel details 

 

Other optional information 

 

Declarations 

The trustees declare that they have approved the trustees' report above. 

Signed on behalf of the charity's trustees 

   

   



Signature(s) 

Full name(s) 
Position (eg Secretary, 

Chair, etc) 

Date 19th November 2025 










