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Lighthouse Thame And Villages 
Report of the Trustees 

12 months ending 30th September 2021 

Reference and administrative details 
Lighthouse Thame and Villages is a Charitable Incorporated Organisation whose only voting 
members are its charity trustees. It is governed by its Constitution which was adopted on 
registration of the CIO on 8th August 2018 

Charity registration number 1179483 

Principal office Black Horse Cottage, Manor Road,  
Towersey, THAME, OX9 3QR 

Trustees  
Susan Margaret Civval 
Catherine Enticknap  
Rev Philip Neil Groves 
Rev Patrick Joel Harris   
Rev Anthony George Taylor 
Ruth Anne Wallace  
 

Governance 
The Trustees oversee the charity and normally meet quarterly with extra meetings if 
needed.  There is a Leadership Team, appointed by the Trustees, who meet separately to 
deliver the event. The chair of the Leadership Team is ex officio of the Trustees and able to 
report to meetings. 

New trustees are recruited by direct invitation from the existing trustees and are identified 
either by trustees or by referral. In extending invitations to individuals, account is taken of 
the skills, present and required, and to provide appropriate representation from churches in 
the area. The chair of trustees is nominated by the trustees of the CIO and may at any point 
revoke such appointment.  

Induction of trustees includes provision of information on the requirements of being a 
charity trustee as well as the governing documents and relevant guidelines from the Charity 
Commission. They are encouraged to reflect on the role of the charity and talk to those 
already involved, especially among the other Trustees and the Leadership Team. 

Having mostly had personal contact with Lighthouse, new trustees are often well aware of 
our objectives and the work we undertake. As such, the induction of new trustees is 
minimal. Trustees are encouraged to attend appropriate external events where this will 
facilitate the undertaking of their role, particularly with Lighthouse Central. 
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Objectives and activities 
Charitable purpose 
We promote the Christian faith primarily through the provision of a non-residential holiday 
club in the area of Thame and its surrounding villages with activities in a combination of 
teaching, performing arts, music, physical activities and crafts in a way which advances 
understanding of the Christian faith and encourages churches to work together to promote 
unity. 

Public Benefit 
The trustees have complied with the duty in section 4 of the 2006 Act to have due regard to 
guidance on public benefit published by the Charity Commission, including the specific 
guidance on advancement of religion, in all their decisions. 

Achievements and performance 
Like so many other events during the Covid-19 pandemic, Lighthouse Thame and Villages 
2021 had to be put on hold. All the activities that we would have run under normal 
circumstances, which flourish on face-to-face contact with large groups of children and 
team, was not possible with the uncertainty over continuing Government restrictions. 

The Trustees have been busy behind the scenes during 2021 to enable Lighthouse to go 
ahead when it is possible to do so safely and developing a strategy for future activity. The 
Trustees have held a consultation with Church Leaders to consider how activities might 
develop post Covid-19.  

Financial review 
As a result of the continuing COVID-19 pandemic, from a financial perspective, the charity 
continued to be almost dormant for the year. The only income for the year was receipt of a 
Gift Aid claim from prior years and bank interest. 
 
The trustees cut all expenditure where possible with the bare minimum of expenditure to 
cover necessary maintenance costs. 
 
At 30th September 2021 the General Fund stood at £26,967 (2020: £23,720), which will be 
used to fund activities in 2022 if that is feasible or in 2023 once life returns to normal. 
 

Reserves policy 
The charity aims to apply income directly to its charitable purposes, whilst retaining 
sufficient available reserves to cover immediate operating expenses. The trustees consider it 
appropriate to carry reserves equivalent to eight to ten months’ operating expenditure. 
 
Factors considered include the need to cover fluctuations in gift income and critical 
expenditure requirements to set up and prepare for annual events. The funds give the 
trustees scope to commit expenditure in advance of the voluntary income that those events 
generate. 
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