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Wellsprings Together
Trustees® report for the year ended 31 December 2022

Reference and administrative details of the charity, its trustees and advisors

The trustees during the financial year and up to and including the date the report was approved were:
Name Position Dates

The Rt Revd Dr Toby Howarth Chair

Dr Stewart Davies

Lydia Groenewald

The Revd Canon Andrew Norman

The Revd Canon Denise Poole

The Revd Jenny Ramsden Appointed 22 October 2022

The Revd Anne Russell Appointed 22 October 2022
Charity number 1179481 Registered in England and Wales
Company number 11423641 Registered in England and Wales
Registered and principal address Bankers

17-19 York Place Unity Trust Bank

Leeds Nine Brindleyplace

LS1 2EX Brimingham

B12HB

independent examiner
Simon Bostrom FCIE
West Yorkshire Community Accountancy Service CIO
Stringer House
34 Lupton Street
Leeds
LS10 2QW

Structure, governance and management
The charity is a company limited by guarantee and was formed on 20 June 2018 to take over the
charitable activities previously undertaken by Wellsprings Together Bradford (registered company
6633154 and charity 1139674) and Faithful Neighbours (registered company 5401165 and charity
110761). It is governed by a memorandum and articles of association as amended on 16 May 2022
The liability of the members in the event of the company being wound up is limited to a sum not
exceeding £1.



Wellsprings Together
Trustees’ report (continued) for the year ended 31 December 2022

Method of recruitment and appointment of trustees
The trustees of the charity are also the directors for the purposes of company law and are appointed by the
members at the AGM.

There shall be a maximum of nine trustees, one being nominated by the Church Urban Fund {"the CUF
Trustee" ), one nominated by the Leeds Diocesan Board of Finance ("the DBF Trustee" ) and others being
appointed by the members.

Each trustee shall serve a term of five years and may be re-appointed to serve a second term of five years.

New trustees undergo orientation to brief them on their legal obligations under charity and company law, the
contents of the Memorandum and Articles of Association, the committee and decision making process, the
business plan and the recent financial performance of the Charity. Trustees are introduced to all staff members
and other trustees. Trustees are encouraged to attend external training events where these will facilitate the
undertaking of their role.

Objectives and activities

The charity's objects
The charity's objects are for the benefit of the public by:

The relief of need in the community with a view to promoting social inclusion for those excluded or marginalised
from society because of social or economic disadvantage,

The promotion of social cohesion for the benefit of the public in particular by:
educating the public in Christian and other religious beliefs including an awareness of their distinctive features
and their common ground to promote good relations between persons of different faiths;
promoting the knowledge and mutual understanding and respect of the beliefs and practices of different
religious faiths;

The promotion of equality and diversity for the public benefit in particular by:
promaoting activities to foster understanding between people from diverse backgrounds;
building relations between people from different backgrounds and cultures;
advancing education and raising awareness in equality and diversity;

To enable churches, Christian organisations, individuals and community groups to influence and shape local
and national, social and economic policy through informed individual and collective advocacy;

To promote the efficiency and effectiveness of Christian charities and charities with similarly based values in the
furtherance of their objects or any one of them, mainly but not exclusively by the provision of information,
advice, support and infrastructure provision; and

The furtherance of such other purposes as are exclusively charitable under the laws of England and Wales as
the trustees shall from time to time determine. These objects shall be primarily but not exclusively undertaken
within the Diocese of Leeds or such other geographical area as the trustees shall from time to time determine.

The charity's main activities
Wellsprings Together exists to support faith communities in social engagement with a particular experiise in
parish-based community engagement. We aim to be a resource, adding capacity and expertise {o local efforts
and work. We work to connect the local to the regional and the national, informing and inspiring across these
various levels.

We continue to maintain a close and strategic relationship with the Anglican Diocese of Leeds leveraging and
augmenting the assets and resources of local faith groups for wider public benefit. We want to help nurture and
inspire a movement of faith-motivated social action which will enable people and communities to flourish. We
want fo build access to resources, information and expertise in faith based social action both recognising our
own capability but also facilitating and hosting others.



Welisprings Together
Trustees' report (continued) for the year ended 31 December 2022

The charity's main activities - continued

In 2022, after being incubated from its origin, the Feeding Bradford project was able to be released to a local
partner, Inn Churches, recognising their ability to add value to the initiative for future sustainability and
flourishing.

Public benefit statement
In setting our objectives and planning our activities our Trustees have given serious consideration to the Charity
Commissicn’s general guidance on public benefit.

The charity furthers its charitable purpose for the public benefit through equipping, motivating and supporting
faith communities as they build community cohesion and tackle social inequality and injustice.

During 2022 we concluded the process of disaggregation from the Church Urban Fund, while still maintaining a
close working relationship with them as a member of the Together Network recognising our shared priorities.

Wellsprings Together has the following four values:

Dignity: We acknowledge the inherent, indisputable value of each person, seeing each member of our
communities as an individual gift, irrespective of wealth, ethnicity, culture, faith or gender. Where injustice or
marginalisation threaten we seek change for the good of the whole community.

Generosity: Recognising what each of us has been given, we are motivated to act by love. We seek to
mutually create opportunities for the assets in each of our communities to be used as gifts for the common
good.

Relationships: We encourage the bravery of listening first, particularly across difference, as we look to
overcome the obstacles to connection and belonging. We seek to be a movement of shared investment,
working in partnerships with others to find creative ways to live together well.

Flourishing: Our great hope is for individuals and communities to flourish as all they can be. We seek to
inspire and enable pathways towards freedom, agency and justice, now and for the future.

Achievements and performance
Wellsprings Together enjoyed a successful year in 2022 continuing to support local faith and community groups
to deliver positive change in their locality. We supported over 60 faith and community groups through the year,
mentoring, directing towards funding, providing advice and guidance, identifying community needs and much
more. We were delighted that one of our staff received a well-deserved MBE for her work with Wellsprings
Together in the New Years Honours List.

Supporting Parishes

Qur strategic relationship with the Anglican Diocese of Leeds allowed us to directly support over 30 local
churches to develop impactful and sustainable engagement with their communities. We have utilised the Local
insight Data tool alongside community consultations to develop projects and support that is meeting community
needs in consultation with local people. This support has been offered across West and North Yorkshire and
has been gratefully received. Particularly important is to support greater utilisation of church buildings and halls
for wider community benefit.

Wellsprings Angels

We have developed a new panel of specialist advisers - called 'Wellsprings Angels' - available to provide free
support for faith groups for defined periods of time when it will have most impact. Wellsprings Angels offer
professional skills based on their extensive experience. This is in a wide range of disciplines including project
management, finance, law, HR, fundraising, marketing, facilitation and partnership development. ““The support
of a Wellsprings Angel has been an exiremely helpful and creative experience”.



Welisprings Together
Trustees’ report (continued) for the year ended 31 December 2022

Achievements and performance - continued

Addressing Inequalities

Wellsprings were commissioned to deliver a project supporting a local funder to look at UK Minority Ethnic
(UKME) funding inequalities. Working directly with UKME community groups, providing advice to funders and
running consultations events this work has been vital and well received. The project will conclude in 2023. In
addition to this one of our workers has also taken on responsibility for chairing the West Yorkshire Health and
Care Partnership Voluntary, Community and Social Enterprises (VCSE) voices group ensuring the voice of local
UKME and Faith groups is represented.

Places of Welcome and Warm Spaces

Our Places of Welcome Network (a network of independent community cafes/drop ins supported by
Wellsprings Together) grew by 30% in 2022, supporting over 300 people across the network. As the weather
got colder we worked with the Places to consider how they could collaborate with the emerging Warm Spaces
Network. Our experience supporting Places of Welcome also meant that we were able to provide guidance and
advice to local authorities with their Warm Spaces initiatives including helping to develop their guide for Spaces
and deliver training on their behalf.

Plans for the Future

As Trustees, we have discussed how best to invest our surplus reserves in the development and future
sustainability of our work. We will utilise some of our reserves in future years on this development in our work
with parishes and other faith groups in their communities (see ‘Reserves' section).

Financial review
The net expenditure for the year was £56,257, including net expenditure of £28,719 on unrestricted funds and
net expenditure of £27,538 on restricted funds.

Reserves policy
The Trustees have adopted a policy to retain contingency reserves to enable the smooth running of the charity
and to enable an orderly winding up should that become necessary. The level of contingency reserves to be
retained is 6 months of budgeted core costs. This policy is reviewed regularly, The Trustees estimate the
current appropriate level of contingency reserves to be approximately £77,500 for 2023.

The charity's free reserves, excluding fixed assets, at the year end were £180,955.

The Trustees consider the free reserves above that necessary as per our policy to be strategic reserves. Over
the past few years a significant proportion of Wellsprings Together's core funding ceased, including financial
support from Allchurches Trust and Church Urban Fund. These strategic reserves are essential for Wellsprings
Together as we re-focus our strategic direction and while we seek alternative sources of major core funding.
The strategic reserves will also be used to invest in the development and future sustainability of Wellsprings
Together over the current 5 year business plan (2020-2024), through employment of development workers and
the costs of pilot projects.



Wellsprings Together
Trustees' report (continued) for the year ended 31 December 2022

Statement of trustees' responsibilities
The trustees (who are also the directors for the purposes of company law) are responsible for preparing the
Trustees report and the financial statements in accordance with the applicable law and UK Accounting Standards.

Company law requires the trustees to prepare financial accounts for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for the year. In preparing these financial
statements, the trustees are required to:

select suitable accounting policies and apply them consistently;
observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent:

state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements:

prepare the accounts on a going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charitable company and to enable them to ensure that the financial accounts
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities (Charities SORP (FRS102)), and in accordance with the special provisions of the
Companies Act 2006 relating to small companies.

.
Approved by the board of trustees on ... 3" J—“"‘L'zo z3

(‘\
Signed: l%w& (Trustee)



Wellsprings Together
independent examiner’s report to the trustees of Wellsprings Together

I report to the charity trustees on my examination of the accounts of the charitable company for the year
ended 31 December 2022, which are set out on pages 8 to 15.

Responsibilities and basis of report

As the charity's trustees of the charitable company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 20086 ('the 2006 Act).

Having satisfied myself that the accounts of the charitable company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act ('the 2011 Act). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2 the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed: .......... & é ....... E ....................... Name: Simon Bostrom FCIE

19 June 2023

West Yorkshire Community Accountancy Service CIO
Stringer House

34 Lupton Street

Leeds

LS10 2QW



Welisprings Together

Statement of Financial Activities

(including summary income and expenditure account)
for the year ended 31 December 2022

Noies
2022 2022 2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Income from:
Grants and donations (V)] 120 100,057 100,177 138,362
Qther income 450 - 450 234
Total income 570 100,057 100,627 138,596
Expenditure on:
Salaries, NIl and pension (3) 23,102 74,876 97,978 133,917
Travel expenses 195 965 1.160 1,162
Training and conferences 38 - 38 -
Grants payable (4) - 25,250 25,250 17,500
Other project delivery costs 4,894 1,021 5,915 965
Communications and marketing - - - 140
Office space - 10,800 10,800 10,800
Finance and admin support - 7,920 7,920 10,720
Insurance - 1,536 1,536 1,480
Phone and internet - 290 280 1,051
Printing, postage and stationery - - - 74
Other admin costs - 2,076 2,076 1,487
Bank charges 100 - 100 136
Independent examination 960 - 960 1,000
Professional fees " - - 3,000
Returned funding - 2,861 2,861 4,782
Total expenditure 29,289 127,595 156,884 188,214
Net income / (expenditure) (28,719) (27,538) (56,257) (49,618)
Fund balances brought forward 209,674 43,417 253,091 302,709
Fund balances carried forward (5) 180,955 15,879 196,834 253,091

All incoming resources and resources expended derive from continuing activities.



Wellsprings Together
Balance sheet
as at 31 December 2022

Current assets

Debtors and prepayments
Cash at bank and in hand
Total current assets

Current liabilities:
amounts falling due within one year
Creditors and accruals

Total current liabilities

Net current assets / (liabilities)

Net assets

Funds
Unrestricted funds
Restricted funds

Total funds

2022 2022 2022 2021
Unrestricted Restricted Total Total

£ £ £ £

(6 10,867 13,782 24,649 4,742
(7 175,728 2,097 177,825 249,708
186,595 15,879 202,474 254 450

(8) 5,640 - 5,640 1,359
5,640 - 5,640 1,359

180,955 15,879 196,834 253,091
180,955 15,879 196,834 253,091
180,955 - 180,955 209,674

- 15,879 15,879 43,417

180,955 15,879 196,834 253,091

For the year ending 31 December 2022 the charitable company was entitled to exemption from audit under section 477 of the Companies

Act 2006 relating to small companies.

The members have not required the charitable company ta obtain an audit of its accounts for the year in question in accordance with
section 476. The trustees (who also the directors for the purposes of company law) acknowledge their responsibilities for complying with
the requirements of the Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies’ regime

and with FRS 102 (effective January 2019).

[ 9
The financial statements were approved by the board of trustees on % J-un¢_.202 3

l6\\ &E—}:—(‘B (Trustee)

t21]a 01 Te FENEENNL Wi et e,

ToRY  HowARTH

Name: .



Wellsprings Together
Notes to the accounts
for the year ended 31 December 2022

1 Accounting policies

Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial
statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.
There has been no change to the accounting policies since last year.
No changes have been made to the accounts for previous years.

Going concern
The trustees are satisfied that there are no material uncertainties about the charity's ability to continue.

incoming resources

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity
becomes entitled to the resources, it is more likely than not that the trustees will receive the resources
and the monetary value can be measured with sufficient reliability.

Grants and donations

Grants and donations are only included in the SOFA when the charity has unconditional eniitlement to
the resources.

Where grants are related to performance and specific deliverables, they are accounted for as the charity
earns the right to consideration by its performance.

Donated goods for resale are valued at the amount actually realised upon their sale.

Donated assets, facilities or services are valued at their estimated value to the charity. This is the price
that the charity estimates it would pay in the open market for equivalent items; or services and facilities
of equivalent utility to the charity.

Expenditure and liabilities

Expenditure is recognised on an accrual basis as a liability is incurred. Liabilities are recognised where it
is more likely than not that there is a legal or constructive obligation committing the charity to pay out the
resources and the amount of the obligation can be measured with reasonable certainty.

Grants payahle with performance cenditions

Where the charity gives a grant with conditions for its payment being a specific level of service or output
to be provided, such grants are only recognised in the SoFA once the recipient of the grant has provided
the specified service or output.

Grants payable without performance conditions
Where there are no conditions attaching to the grant that enables the donor charity to realistically avoid

the commitment, a liability for the full funding obligation must be recognised.

Taxation

As a charity the organisation benefits from rates relief and is generaily exempt from income tax and
capital gains tax but not from VAT, Irrecoverable VAT is included in the cost of those items to which it
relates.

10



Wellsprings Together
Notes to the accounts
for the year ended 31 December 2022

1 Accounting policies continued

Tangible fixed assets

Tangible fixed assets costing more than £500 are capitalised and included at cost including any
incidental expenses of acquisition. Gifted assets are shown at the value to the charity on receipt.
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a straight
line basis over their expected useful economic lives as follows:

Project and office equipment: over 3 years

Pensions
The charity operates a defined contribution scheme for the benefit of its employees. The costs of
contributions are recognised in the year they are payable.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity,

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the
terms of an appeal.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Leases
Rents under operating leases are charged on a straight line basis over the lease term or to an earlier
date if the lease can be determined without financial penalty.

11



Wellsprings Together
Notes to the accounts continued
for the year ended 31 December 2022

2 Grants and donations 2022 2022 2022 2021

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Feeding Britain - 1,000 1,000 1,124
Leeds Community Foundation - 10,000 10,000 -

Leeds Diocesan Board of Finance (LDBF) - 43,326 43,326 43,479

Liz and Terry Bramall Foundation - 5,000 5,000 5,000
Near Neighbours - 40,731 40,731 -

Church Urban Fund - - - 74,129

Highway One Trust - - - 10,000

Other donations 120 - 120 4,630

120 100,057 100,177 138,362

3 Staff costs and numbers 2022 2021

£ £

Gross salaries 86,295 100,399

Social security costs 6,984 9612

Other staffing costs - 16,303

Pensions 4,699 7,603

97.978 133,917

The average number of employees during the year was 4.3, being an average of 2.8 full time equivalent
(2021: 4.8, 3.4 FTE). There were no employees with emoluments above £60,000.

Defined contribution pension scheme 2022 2021
£ £
Costs of the scheme to the charity for the year 4,699 7.603
Amount of any contributions outstanding at the year end - 1,283
4 Grant making
Project or activity 2022 2021
Grants to Grants to
institutions institutions
Activity / recipient £ £
Feeding Bradford project
Inn Churches 25,000 -
Near Neighbours Faith Communities project
North Kirklees Interfaith Council - Roses for Peace 250 -
Bradford PHAB - 3,500
Empathy Group - 3,500
Good Shepherd Centre . 3,500
Black Health Initiative - 3,500
Bahar Women's Association - 3,500
Total 25,250 17,500

12



Wellsprings Together
Notes to the accounts confinued
for the year ended 31 December 2022

4 Grant making continued

Purpose of the grant making activities
Feeding Bradford - the project was re-housed at Inn Churches and the £25,000 payment is essentially a grant
to that charity to carry on the activity.

5 Restricted funds

Near Neighbours
Feeding Bradford
Highway One Trust

Liz and Terry Bramall Foundn.

Leeds Community Foundation
LDBF salaries
LDBF Cffice and admin

Fund name
Near Neighbours

Feeding Bradford

Highway One Trust

Liz and Terry Bramall Foundn.

Leeds Community Foundation

LDBF salaries
LDBF Office and admin

Balance b/f Incoming Outgoing Transfers Balance cff
£ £ £ £ £
10,758 40,731 40,611 - 10,879
24,002 1,000 25,002 - -
8,656 - 8,656 - -
- 5,000 5,000 = -
- 10,000 5,000 - 5,000
- 24,606 24,606 % -
- 18,720 18.720 - -
43,417 100,057 127,585 - 15,879

Purpose of restriction

For the coordination of social integration activities within the Near
Neighbours programme.

For the purpose of coordinating food poverty responses and maintaining the
Feeding Bradford Network. The project was re-housed at Inn Churches and
a payment of £25,000 was made for them to carry on the work.

Work to tackle loneliness and social isolation.

Work to coordinate faith based efforts to address poverty in Bradford.
Funding to support the Community Foundation on equity of their grant
making and support small ethnically diverse groups in their search for
funding.

Funding towards salary costs.

Funding towards office space, finance and admin support.

6 Debtors and prepayments
Debtors

Prepayments
Accrued income

7 Cash at bank and in hand

Cash af bank
Cash in hand

8 Creditors and accruals

Accruals

2022 2021

£ £

- 354
1,507 248
23,142 4,140
24,649 4,742
2022 2021

£ £
177.825 249,708
177,825 249,708
2022 2021

e £

5,640 1,359
5,640 1,359

13



Wellsprings Together
Notes to the accounts continued
for the year ended 31 December 2022

9 Related party transactions

Trustee expenses
No trustee received any expenses during this year or the previous year,

Trustee remuneration and benefits
No trustee received any remuneration or benefit during this or the previous year.

Remuneration and benefits received by key management personnel

The total employee benefits received by key management personnel were £30,591 (previous year:
£57,381).

14



Wellsprings Together

Statement of Financial Activities including comparatives for all funds

(including summary income and expenditure account)
for the year ended 31 December 2022

2022 2021 2022 2021 2022 2021
Unrestricted Unrestricted Restricted Restricted Total Total
funds funds funds funds funds funds
& £ £ £ £ £
Income
Grants and donations 120 48,109 100,057 90,253 100,177 138,362
ther income 450 234 - - 450 234
Total income 570 48,343 100,057 90,253 100,627 138,596
Expenditure
Salaries, NI and pension 23,102 55,476 74,876 78,441 97,978 133,917
Travel expenses 195 50 965 1,112 1,160 1,162
Training and conferences 38 - - - 38 -
Grants payable - - 25,250 17,500 25,250 17,500
Other project delivery costs 4,894 - 1,021 965 5915 965
Communications and marketing - 140 - - - 140
Office space - 10,800 10,800 - 10,800 10,800
Finance and admin support - 7,920 7.920 2,800 7.920 10,720
insurance - 1,480 1,538 - 1,536 1,480
Phone and internet - 792 220 259 290 1,051
Printing, postage and stationery - 74 - - - 74
Other admin costs - 618 2,076 869 2,076 1,487
Bank charges 100 136 - - 100 136
Independent examination 960 1,000 - - 960 1,000
Professional fees - 3,000 - - - 3,000
Returned funding - 2,160 2,861 2,622 2,861 4,782
Total expenditure 29,289 83,646 127,595 104,568 156,884 188,214
Net income / (expenditure) (28,719) (35.303) (27,538) (14,315) (56,257) (49,618)
Fund balances brought forward 209,674 244,977 43,417 57,732 253,091 302,709
Fund balances carried forward 180,955 209,674 15,879 43,417 196,834 253,091
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