
























 
 
 
 
 

 
 
 

Dunkeswell Pre-school AGM 20th September 2022 
Chairperson’s report 

 
Trustees: 
Debbie Tootell – Chair 

Gemma Richards – Secretary 
Sharon Collins- Treasurer  
  

Fundraising committee: 
Tina Brown 

Rosalie Palfrey 

Laura Spence 

Louise Molcher 

Michelle Reene 
  
  

Events:  
September 2021 - September 2022 
 
• Christmas Table top sale    
• Christmas Bingo 
• Easter coffee morning 184.50 
• Easter Bingo 93.40 
Feb bingo 133.10 
Summer Bingo 18 
 
  

 This year has been a really exciting year for the preschool, with 
permission from the parish council we were able to secure a stretch of 
land at the Allotments and create our own preschool allotment. The 
children have enjoyed growing and harvesting their own vegetables 
which have been sold on the preschool stall. This is an amazing space 
for the children to enjoy and we can’t wait to see what they will be 
doing throughout the year.  



  
Communication between the school and parents has been good with 
letters and emails and regular Tapestry updates. All though one of the 
many challenges of the year has been staff shortages everyone has 
done an outstanding job of keeping the preschool open when there 
have been shortages. Staff have also been completing Parents evening 
phone calls when possible, to keep parents fully up to date with their 
child’s progress.  
 
It has been wonderful to be able to host a few more fundraisers this 
year, it has been fantastic to be able to engage with the community 
again. Unfortunately, the last fundraiser of the summer had to be 
postponed due to bad weather but we are really excited to be hosting 
this fundraiser on the 25th September, fingers crossed for good 
weather.  
 
The Christmas table top sale raised ….. along with the Christmas Bingo 
which also raised……., we hosted the Easter coffee morning which 
raised ……, the Easter bingo raised …….. and we held a valentine’s 
bingo and a summer Bingo which raised ……  
 
We also had a member of the Public complete a Virtual walk which 
raised an amazing £75 for the preschool. A huge well done and thank 
you to Marie.  
 
Angela started a Bag2school collection which was great success and 
raised £95 for the preschool. Such a fantastic idea.  
  

I would Like to say a huge thank you to the fundraising committee and 
all who have helped us with events and helped us to continue to raise 
money for the Preschool throughout the year.. 
  

We do however have fairly low numbers of volunteers for the 
fundraising committee, as so many parents left this year as their 
children were moving on to school, without volunteers for our events 
they won’t be possible. We are a charity and committee run Pre-
school, our current members of the fundraising committee have been 
amazing and we cannot thank them enough for their ongoing 
support and we do receive a great amount of local support but we do 



desperately need some new members to Continue to run these events, 
we are certainly not expecting parents to commit to every fundraiser 
but we do feel that parents should try to get involved if they can with 
some of the fundraisers. We hold these events so that we can raise 
funds for our children to have the best preschool experience we can 
give them.  
  

Sadly we have had to say goodbye to Gemma Joslin this year but we 
hope she is doing well and wish her all the best for the future. Claire 
has stepped in to take over Gemma’s role until the end of last term but 
has kindly agreed to work with us if we have staff shortages which is 
amazing to hear.  
 
We have had a very steady year financially which has allowed us to 
offer the preschool staff 25 hours Minimum a month to hopefully help 
to combat staff shortages and allow the preschool the time they need 
deserve to be able to balance the workload. We have also made some 
changes to the opening and closing times for the preschool as the 
previous hours were losing money due to not as many parents taking 
up the sessions. The preschool now opens from 08:30 to 15:00. Due to 
increasing business costs, we have had to monitor our finances 
regularly, we are in a strong position and will continue to monitor 
preschool finances over the coming year to ensure we are a 
sustainable business. Sharon the treasurer has been keeping us up to 
date with the accounts.   
  
  

Lastly,I would like to say thank you to the trustees, parents and 
Fundraising committee who have supported myself as chair but also 
for the ongoing support and dedication to the preschool.  
I would also like to thank all the local people, organisations, 
and businesses for their continued support with donations to our 
fundraisers. we could not do it without your generosity, and of course 
a huge thank you to the staff, this year has been full of challenges, and 
you have all handled them with professionalism and dedication. We 
are incredibly lucky to have such an amazing team teaching our young 
children and I like most of the parents am so grateful for the 
fantastic start you give them. 
 
 



 

 

 

 

Dunkeswell Pre-school AGM 20th September 2022 

Playleaders report 

Autumn term 2021 

We started the term with 24 children on the books. 

Rainy continuing her training as deputy and doing her level 3 training. 

Angela started as a support worker and our new administrator.  

We received a cheque from a former pupil Eloise Luscombe, who had done a half marathon over the 

summer holidays to raise money for the Pre-school raising £213 well done Eloise. 

We had a staff meeting in September to go through the statutory framework for Early years 

foundation stage September 2021, Development matters, birth to three matters, under 5 magazine 

and nursery world. 

We went through the new Prospectus that the trustees and Rainy and me compiled. We talked 

about supervisions and all though we may not get to do written ones.  

We do supervisions all day every day, talking to each other, working the best way forward to any 

problem. I will comment or suggest things as we go along as always. 

Angela started her level 2 training. 

We approached the Parish council about having a strip of land for an allotment, which they were 

happy to oblige and have supported us through this idea. 

We did parents meetings over the phone in December, and we had a Christmas party with George 

the magician and Father Christmas attending. 

Spring term 2022 

We started the term with 29 children, this was a difficult term with every member of staff having 

covid in this term. 

We did the best we could do, but sometimes we had to ask children to stay home to keep within the 

ratios. 

In February Rainy completed two years of being Trainee Deputy and is continuing her level 3 

training, Once Rainy has complied her level three we will amend all paperwork to Deputy. 

We held a staff meeting to discuss children, concerns, and planning. 

Gemma support worker, left to take over her Mum’s job as her Mum retired. 

We were waiting for the fence to be erected around the piece of land The parish council has given us 

for an allotment 



Summer term 2022 

We started the term with 32 children on the books. 

Claire started as a temporary support just for a term as the child was going off to school in 

September. 

I had some time off this term due to my mother being seriously ill, I am very gratefully to the 

trustees and my staff for pulling together and allowing me to take this time off so I could be with my 

mother. 

The fence down the allotment has been erected so we spent time down the allotment with the 

children planting fruit, vegetables, and flowers. 

And we were amazed at what we produced in such a brief time, peas, potatoes, courgettes, green 

peppers, beetroot, swedes, beautiful sunflowers, and we have sprouts and sweetcorn still to pick. 

The community has really supported us in this project and have given us most of the seeds and 

plants we have grown, thank you to everybody. 

We hosted a leavers party in the park and said goodbye to 8 children, we had a lovely day doing 

crafts, bubbles, music and eating. 

Claire finished working with a support child but enjoyed it so much and she fitted in with us and was 

incredibly good with the child, we asked if she would like to stay on bank and she agreed and she is 

undertaking her level 2 which is brilliant new for the Pre-school. 

I think the last two years has been incredible challenging due to covid and qualified staff shortages. 

But I am optimistic about the future, we are incredibly lucky to have three, level 3 staff with over 60 

years experiences between them and three new members who are committed to working in our 

charity run, community base Pre-school wanting the absolute best for our children and are willing to 

do the training to make sure are children have the best. 

Angela has finished and received her level 2 certificate, well done to Angela for all her challenging 

work over the last year, learning two new jobs and doing her training, you have become a real asset 

to the Pre-school, and when you are ready, we would love you to do your level 3. 

And Rainy has been trainee Deputy and doing her level 3 training for the last two years, she is just 

awaiting her certificate and she has finished. 

Well done to Rainy it is an incredible achievement, training, studying, running the family home and 

help running her partner's business, but you have done it We are enormously proud of you, and we 

are lucky to have you as our Deputy, thank you and we look forward to working with for many years 

to come. 

Thank-you to the trustees for all their incredible challenging work helping run the Pre-school and 

organise fundraising events. I am really hoping now that covid is calming down that more parents 

will come on the fundraising committee to help you. 

Big thank-you to Julie and Christian Meads for allowing us to use the build rent free, this is a massive 

help, and we all appreciate it very much, without people like yourselves we would not have a pre-

school. 



Thank-you to our parish council and all our community for the continued support you all show us 

wither it be supporting our book stall or help run our book stall (especially Elaine from the charity 

run community hall) our produce stall, putting in our collecting tins around the village, giving raffle 

prizes and lots lots more. 

We really do appreciate it and by continuing to all work together we can continue to run our charity 

run, community base pre-school. 

THANK YOU TO YOU ALL 

LOVE AND BEST WISHES 

HELEN 
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