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Details

Status Registered

Legal form CIO

Registered 2018-08-03

Register View on the Charity Commission register

Contact

Address Units 3 and 4
The Courtyard
Bowdens Farm
Hambridge
Langport
Somerset

Phone 01458 550973

Email support@sparksomerset.org.uk

Website www.sparksomerset.org.uk

Activities

Objects: TO PROMOTE THE VOLUNTARY SECTOR FOR THE BENEFIT OF THE PUBLIC IN SOMERSET
BY:I) THE PROVISION OF INFORMATION, ADVICE, TRAINING AND SUPPORT; ANDII) PROMOTING
AND ORGANISING PARTNERSHIP AND CO-OPERATION IN THE VOLUNTARY SECTOR."VOLUNTARY
SECTOR" IS DEFINED AS "CHARITIES AND VOLUNTARY ORGANISATIONS".CHARITIES ARE
ORGANISATIONS, WHICH ARE ESTABLISHED FOR EXCLUSIVELY CHARITABLE PURPOSES IN
ACCORDANCE WITH THE LAW OF ENGLAND AND WALES.VOLUNTARY ORGANISATIONS ARE
INDEPENDENT ORGANISATIONS WHICH ARE ESTABLISHED FOR PURPOSES THAT ADD VALUE TO
THE COMMUNITY AS A WHOLE, OR A SIGNIFICANT SECTION OF THE COMMUNITY, AND WHICH ARE
NOT PERMITTED BY THEIR CONSTITUTION TO MAKE A PROFIT FOR PRIVATE DISTRIBUTION.

Activities: Our aim is to inspire strong and sustainable communities through voluntary and communityaction.
We provide information, advice, training and support to charities and community groups andrepresent the
sector on strategic bodies. We also run the Volunteer Service, inspiring people to make adifference in their
communities.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Sponsors Or Undertakes Research, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Disability, The Prevention Or Relief Of Poverty, Economic/community
Development/employment

• Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• Somerset

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,610,632 £1,296,758 £1,380,672 26

2024-03-31 £1,345,682 £1,268,729 £570,164 30

2023-03-31 £1,026,916 £924,724 £493,211 27

2022-03-31 £872,358 £722,836 £391,019 27

2021-03-31 £588,327 £502,714 £241,497 21

Trustees

Name Role Appointed

Grahame Paine Chair 2022-03-21

Belinda Margaret Lock 2026-01-26

Debra Marie Drew 2023-06-15

Emily Katherine Taylor 2021-10-24

Ian John Bramley 2023-09-06

Joseph James Mcgregor-harper 2024-09-24

Martin John Green 2026-01-26
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Inspiring communities

SPARK SOMERSET
(A Charitable Incorporated Organisation)

FINANCIAL STATEMENTS
For the year ended 31"March 2023

CHARITY NUMBER: 1179438



TRUSTEES' ANNUAL REPORT FOR THE PERIOD ENDED 31"MARCH 2023
REFERENCE 8 ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND
ADVISERS

Directors and Trustees

The directors of the charitable company ("the charity") are its trustees for the purpose of charity law
and throughout this report are collectively referred to as the trustees.

The trustees who served during the period and up to the date the accounts were approved are as
follows:

Grahame Paine
Emily Taylor
Andrew Ridgewell
Stephen Woollett
Melanic Merrill

Jeremy Martin (resigned 16 Mar 23)
Tim Ayre (resigned Sep 22)
Debra Drew (appointed 15 Jun 23)
Victoria Offord (appointed 16 Mar 23)

The registered office for the period of this report is
Units 3 and 4, The Courtyard
Bowdens Farm
Hambridge
LANG PORT
Somerset
TA10 OBP

The bankers are Co-operative Bank (UK) Plc

The Senior Statutory Auditor is Mr Dave Tucker, Thompson Jenner LLP, 1 Colleton Crescent,
Exeter, Devon, EX2 4DG.

The full name of the Charity is Spark Somerset. Charitable Incorporated Organisation, number
1179438.



Structure, Governance and Management

Spark Somerset, a Charitable Incorporated Organisation, was incorporated on 3 August 2018.
The operations of Spark Somerset moved from the charity South Somerset Association for
Voluntary and Community Action (SSVCA) from 1 January 2019. The Board of Trustees made this
decision for numerous compelling reasons, one of these being continued sustainability. Three
trustees from SSVCA moved to become trustees of the new charity, Spark Somerset.

Apart from the first charity trustees, every trustee is appointed for a term of three years by a resolution
passed at a properly convened meeting of the charity trustees. When a trustee has served the three-
year term, they will retire from office at the subsequent Annual General Meeting and can then seek
re-election. None of the trustees has any beneficial interest in the company. A procedure has been
introduced for the induction and training of trustees. The trustees attend board meetings every three
months.

The trustees delegate the overall management of Spark Somerset to the Chief Executive. The
trustees have assessed the major risks to which the charity is exposed and are satisfied that
systems are in place to mitigate exposure to the major risks. The trustees regularly review their
documented risk management policies.

Objects of the Charity and Principal Activity

The trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing our aims and objectives and in planning our future
activities. The structure and content of this report is designed to reflect the requirement to explain
how the Charity has operated within that guidance.

Our Vision
Voluntary action is thriving and effective in helping the people of Somerset to be healthy and
engaged in their communities

Our Mission
Spark Somerset is established to provide high quality support to voluntary and community sector
organisations through direct provision of services

Our Values
Spark Somerset is passionate about voluntary and community services that make a
difference. We are committed to supporting other local voluntary sector organisations and where
appropriate to provide services ourselves to achieve this.

Our dedicated staff and volunteers are pro-active and resourceful in seeking out solutions to
challenges and act with integrity, always maintain a focus achieving benefit for those we serve. We
pride ourselves in offering value to our beneficiaries through cost effective support that is both
accessible and inclusive.

Our Core Activities

Support for voluntary and community groups
~ Setting up, governance
~ Funding advice, business planning
~ Support via our website, social media and also through our weekly e-bulletin
~ Volunteer management, recruitment and retention
~ Supporting partnerships and collaboration
~ Training



~ DBS checking service

'Spark a Change' Volunteer Service
We run a volunteering brokerage service, engaging with local communities to improve the quantity,
quality and diversity of volunteering, matching individuals to a cause that matters to them. We also
promote the value of volunteering and social action and work with local partners to ensure that it

can flourish.

As well as supporting individuals to take part in social action, we encourage volunteering good
practice amongst the groups with whom we work, providing guidance, support and training.

Voice of the Sector
The Spark Somerset team represents the voluntary sector in a range of different forums, including
these examples below:

~ NHS Integrated Care Board
~ Chair of Integrated Volunteering Steering Group
~ Somerset People Board for Health and Social Care
~ Neighbourhoods Board

As the independent infrastructure organisation in Somerset, we represent the local voluntary sector
at community, District, County, Regional and National level. We also listen to the needs of the local
sector so that we can shape and develop the support we provide accordingly.

Reserves Policy and Risk Management

It is the intention of the Trustees that the freely available reserves of the Charity should be
sufficient to ensure the continuance of its activities, should there be an unexpected short-term
adverse fluctuation in income. The Trustees consider that an appropriate level of free reserves is
approximately three to six months' normal expenditure. This equates to approximately F181,000-
F362,000. At 31"March 2023 there was a total of F493,211 of funding freely available for general
purposes. The Trustees are satisfied that the long-term financial plans generate sufficient free
reserves to satisfy its reserves policy over the coming 12 months and beyond.

The Trustees review the charity's Reserves Policy on an annual basis. This review is based on the
future strategy and financial plans for the charity, as well as the environment which the charity is
operating in at the time. The Trustees will make adjustments to the reserves based on this review
and set them at a level that is deemed appropriate for the coming year. Reserve policy remains at
up to six months in light of ever changing needs and funding.

Having reviewed the reserves as at 31st March 2023 and taken into consideration the pending
reduction in financial support from the public sector and the evolving unitary structure, the Trustees
are satisfied that the current higher level is proportionate to the risks faced by the charity.

The Trustees have examined and addressed the financial risks to which the Charity is exposed
and in association with its insurers, has mitigated those risks to the best of its ability.

Transactions and Financial Position

During the period the Charity incurred total expenditure of F924,724 (2022: F722,836) of which
6903,046 (2022: F709,880) was directly charitable.

Over the year the Charity received income of F1,026,916 (2022: F872,358) leading to an overall
surplus of F102,192 (2022: f149,522). The Balance sheet shows total reserves at 31"March 2023
of F493,211 (2022: F391,019).



Chair's Report

We' re delighted to share our annual report for 2022-23.

Our annual report shows you the wide range of services, projects and tasks we have been asked
to be involved in over this period. It's about successes in many instances, yet also recognises
where we have and will continue to improve —

I hope that you will give feedback to us about what
changes/improvementJnew work you would like from the Spark Somerset team.

The report also shows where our team have been excellent, have shone through, have adapted
and developed, and won new funding, which demonstrates the tenacity with which our charity
pursues its aims.

Chair of Trustees

G arne Paine



2022-23 has once more been a year of
significant change in Somerset communities,
the VCFSE sector —and at Spark Somerset.
We feel we have risen to that challenge, being
flexible and responsive to local need, a strong
and insighfful voice for the sector and a
collaborative and innovative partner. During
the year, our Bright Sparks team has been
constantly adapting our organisation and

ways of working to increase our resilience,
learning and overall impact.

During this period, we undertook a strategic
planning process, revisiting our vision and
mission, to ensure that our work remains
relevant.

SPARK
SOHf. RSET

Our vision is of a Somerset where anyone can make great things happen for their communities and our
mission is to support and champion Somerset's voluntary and community organisations to help change lives
and build healthy, resilient communities. We' re passionate about the power of community to transform
people's lives and enhance their health and happiness. We have distilled our vision and mission into a simple
and memorable phrase:

Inspiring communities is a statement that crystallises the essence of Spark Somerset. It defines what we
do and reflects what our people and partners do every day to achieve the genuine results we aim for.

Our values really matter to us. They are the ideas and beliefs that unite and motivate us and that we aspire
to embody through our work.

'" We are collaborative - We help build strong partnerships, support effective connections and share
knowledge to achieve the greatest impact in our communities.

'" We are empowering - We value the wisdom in communities and take pride in sharing our collective
knowledge and experience to encourage and enable others to develop the skills and confidence
they need.

'" We have integrity - We strive to build trusting relationships with voluntary, community and social
enterprise organisations (VCSE) so that we can advocate on their behalf, positively contributing to
decisions, and ensuring that the sector is heard and valued as an equal partner.
We are responsive - We proactively seek opportunities to learn, take time to listen, find creative
solutions and adapt so that we, and those we support, can make a real difference to people in need.

'" We are inclusive - We are approachable, friendly and open. We look to the future and explore new

ways of doing things, with inclusivity and equity at our core.

Notably during the year, the impacts of Brexit, the war in Ukraine, Covid-19, together with major change
programmes within the Somerset public sector, continued to be felt by the VCFSE sector. The UK cost of
living crisis has a complex impact for many charitable / community groups from rising demand, reduced
funding and increase energy and staffing costs. While the response for Warm We/come programme is an
example which shows a sector willing to respond to support Somerset residents, our engagement within the
sector in the past 32 months shows there is a still significant risk to local provision.

The creation of the new Integrated Care Board in July 2022 and local government reorganisation in Somerset
have meant an increase in focus on our partnerships with the public sector. 2022 also saw the emergence of
the new VCFSE Engagement Framework and the first Somerset Assembly in November 2022. We also
helped design the involvement of VCSFE groups within the new Local Community Networks and began work
to form a Memorandum of Understanding between the VCFSE sector and the Integrated Care Board.

Given the challenges on the sector, and indeed on communities, we are mindful of the need for us all to
continue to work together to build our resilience. At Spark Somerset, we have invested in a new CRM that
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will enable us to monitor our impact more effectively and have also worked hard to build our own internal

infrastructure so that we have the foundations in place for us to continue to thrive.

In relation to the sector itself, our response to the 2022 research, Reflect,
Recover, Renew has continued this year. Over the coming months, we
will be convening several working groups that will develop plans together
to address the key co-produced priorities that arose from the research—
depicted here. This work will also help inform the priorities for Spark
Somerset going forward, to ensure that we remain relevant and
responsive to the needs of the sector, now and in the future.

The sections below give more detail on our core work, encompassing 1)
sector development; 2) funding support; 3) volunteering and social action;
4) voice, engagement and influence.

A vCSF.
sector

thetis. ..

1 SECTOR DEVELOPMENT

1.1 121SUPPORT FOR GROUPS

In the 12 months from April 2022 to March 2023, personalised guidance and support was given to 657
Somerset based VCFSE groups through face to face meetings, phone, email and Live Chat. In addition,
there were 588 DBS checks performed by Spark Somerset on behalf of customers using the DBS service,
of which approximately 50% were for volunteers and 50% were for paid members of staff. During the year
we established 48 new DBS contracts with groups.

Requests for our support are often led by financial need (the most frequent issue recorded) including from
groups who have been self-sufficient who are now struggling to find funding post-pandemic and with cost-of-
living increases. On the whole groups are aware of upcoming pressures and are trying to mitigate impact
where possible. There is still a risk of VCFSE provision being significantly affected in the coming months.

We are also seeing an increase in number of groups looking for governance support, both in setting up but
also a larger number of organisations looking to convert from their current legal structure to another. This is
particularly evident with Community Interest Companies considering a change to be a Charitable
Incorporated Organisation.

From September 2022 we responded to the recognised need in Somerset for improved Safeguarding
training and development across the VCFSE sector. This was in part identified by Somerset Community
Foundation during the grant application process. Our offer includes 'guided conversations and training, and
assessing needs on a one-to-one basis. In six months, we supported 30 groups with more being referred in

regularly. We are in the process of gathering feedback to help create published guidance and developing
Spark's own training for staff to reflect the growing need for this.

Case Study - West Somerset Food Cupboard

Helping them to convert to a charity has paved the way for the Food Cupboard to grow, with the pantry recently
celebrating their first anniversary in May 2023. As a result of this support, we have also set up a food resilience group
in the Minehead area which is looking at food provision across the area and encouraging organisations to work together
to ensure a clear pathway from food dependency to food resilience.

"Creating a new charity and all that it entails, at the same time as setting up a new Local Pantry and continuing to provide
emergency food parcels for people in crisis, felt very daunting to the dwindling committee and part-time co-ordinator at
the West Somerset Food Cupboardin Alcombe, Minehead at the beginning of this year. We had the will, but there were
gaps in our knowledge as well as limits on available time. Spark came to the rescue.
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"Jenny's advice and support was invaluable as we prepared a constitution, navigated the Charity Commission
registration process, recruited trustees, applied for funds and set up the new Local Pantry which launched in May. Jenny

listened to the challenges that we faced with understanding, went out of her way
to find us the information we needed and offered equal measures of advice and
encouragement. She went beyond just supporting this as a stand-alone project,
proactively facilitating the development of the Minehead Area Food Resilience
Forum, chairing the meetings, and supporting the development of a forward-facing
action plan. We are very grateful for all the support that Spark have provided to
us. Ali Sanderson —West Somerset Food Cupboard

1.2NETWORKING FORUMS &. TRAINING

We know that the VCFSE sector really values the opportunity to connect
with each other and access learning. Our forums and training are a rich
source of information and expertise and provide groups with some much-
needed time out of their day to share, learn, listen, network, and support
each other.

During 2022-23 we provided 31 face-to-face or on-line events, attended by 692 people.

8 training workshops, attended by 107 delegates, with topics including Trustee training; Mental
Health Awareness; First Aid at Work

23 networking and learning events, attended by 585 delegates. These included:
o six workshops for Somerset's Volunteer Coordinators;
o seven local forums open to all VCFSE groups
o the first Somerset VCFSE Assembly;
o the Somerset Mental Health Network; the Fundraisers Network and Grow for Good network.

1.3 ADDITIONAL PROJECTS AND PROGRAMMES

Warm Welcome

ln response to the cost-of living crisis and continued post-pandemic recovery we
supported the Councils' priority to support greater community resilience at a hyper-
local level. We were commissioned to lead the development of "Warm Welcome"
spaces across Somerset during the Winter of 2022/23. The programme aimed to
support community venues and groups opening their doors to people during the winter
months, offering a welcoming place to keep warm without judgement. Working with

partners we created the registration process, co-ordinated the support for venues wishing to help by providing

expertise to help overcome any obstacles to opening such as funding, volunteers or policies. A total of 122
venues registered as a Warm Welcome, a large proportion had set up something new to respond to the
need in their community. These ranged from libraries to leisure centres, churches to schools and each venue
had their own unique offer. This was a huge community effort and we are incredibly grateful to all those who
came forward to provide support.

Food Resilience



Alongside the Warm Welcome project, we are funded to develop the food resilience agenda in Somerset.
This started towards the end of 2022 and will continue until Autumn 2023. This has involved the creation of
a steering group and three task and finish groups looking at;

~ Supply and Distribution
~ Cooking Skills and Equipment
~ Pathways to Food Resilience

Each group has a range of VCFSE and industry partners contributing to the conversation. There are a number
of challenges facing groups and organisations working in this area, and we are looking at the challenges and

identifying potential solutions with a view to contributing to a wider piece of food resilience work being led by
Somerset County Council.

Open Mental Health —Community Engagement Project

Our Open Mental Health Community Engagement Project started up in June 2022 —with 3 Community

Engagement Workers embedded within communities; listening to groups and supporting them to address
gaps in service provision. We have identified funding to create new or adapt existing projects, worked to
reduce stigma, and upskilled staff and volunteers to welcome people, wherever they are on their mental
health journey. This includes training them to deliver Five Ways to Wellbeing training - an evidence-based
approach which helps people take simple steps to maintain or improve their mental health. To further
advance their work, we recruited a pool of Open Mental Health Champions: members of underserved
communities who can help to shape services and improve access for their peers.

Community Renewal Fund

in the first quarter of 2022-23 we were involved in 3 different projects funded by the Community Renewal
Fund. The fund was aimed at piloting innovation to boost the economy and help people into employment:

Somerset Social Enterprise Partnership —with School for Social Entrepreneurs, CCS and Somerset
Community Foundation. There were 7 workshops offered, attended by 98 participants.

Velocity Somerset was a project run in partnership with Cosmic, aimed at improving digital skills of voluntary
sector organisations. A series of workshops were offered and attended by 126 different organisations.

Engage Somerset was a project led by Seetec which supported people in 3 towns across the county who
were not currently in work to improve their fitness and move closer to employment.

1.4 NEWSLETTERS, CAMPAIGNS AND ONLINE ENGAGEMENT

ln addition to the one-to-one support we provide for VCFSE organisations, we send regular bulletins and
disseminate information and guidance via our website and social media.

Spark VCFSE Newsletter:

1,894 subscribers (9% increase from 1"April 2022)
11 general newsletters (news, events, funding opportunities)
6targetednewsletters: job vacancies, Local Community Networks, social prescribing, Warm
Welcome Somerset, the new VCFSE Assembly

"Thank you for spreading the word about our Connect to Success programme. Both Martock Parish Council and Open
Story Tellers contacted us due to the newsletter Spark put out!" Laura Batcha, Pluss
"Your newsletteris amazing. We' re about to host our first Youth Climate Conference with the theme of Health and
Wellbeing and it includes a lot of very useful links for Mental Health Awareness. '

Sonia Kundu, Somerset Climate Action Network

Spark Somerset website www. s arksomerset. or .uk:

~ 30,159 users
[8]



~ 107,666 page views. Top 5 pages visited: Jobs, Volunteer, News and events, Warm Welcome,
Somerset Funding Portal

~ The Reflect Recover Renew report downloaded a total of 317 times.

Digital and Media Campaigns:

1. Volunteers' Week (1"—7 June 2022)

In Volunteers Week we featured volunteer case studies from across Somerset,
highlighting the range of roles available and the benefits of getting involved. This led
to:

~ 4,400 impressions on Twitter
~ A reach of 5264 on Facebook with 146 likes shares and comments.
~ Eight people signed up to volunteer via Spark a Change.

jGGL—
digital volunteering platform. This was a showcase for the support we offer, how the website can help recruit
volunteers, and the benefits for those who get involved.

2. Trustees' Week (7 —11~ November 2022)

In Trustees' week we shared inspiring stories of Trustees from across the
county, including Karuna, a member of the Board at Climate Action Taunton:
"I wanted to be proactive in response to the climate and ecological emergencies and
feel that I am doing my bit to tackle the threat that we are facing.

This led to:1,800 impressions on Twitter; a reach of 1339on Facebook and our
content was liked, shared and commented on 125 times.

2 FUNDING

2.1 121 SUPPORT FOR VCFSE GROUPS

In the last 12 months, we have noticed a significant shift in the needs of VCFSE groups who are accessing
our specialist funding help. Many are newly registered, or unregistered and require information and support
on a wide range of fundraising topics, including the basics of fundraising, the requirements to be 'funding

ready' and creative ways of setting up new or diversifying their income sources.

We have given advice and support across the following range of fundraising topics:

grant writing to trusts, foundations, and the public sector,
corporate partnerships,
community and individual fundraising,
trading income.

For many organisations and individuals we work with, this is their first step into the world of charitable
fundraising, and so our approach focuses on development of quality skills and knowledge. Most of the
applications we support are for smaller organisations seeking modest amounts —as they are the
organisations who don't have the skills/capacity to access funding easily themselves.

62 groups received bespoke, 1-2-1 support. To date, bids submitted by these groups with support and advice
from the funding team has resulted in successful outcomes of more than f850,060.This includes a
successful partnership bid for f496,385 over 3 years to the National Lottery Community Fund between Spark

[9j



and the Somerset Youth Work Alliance. This bid was developed in partnership with 11 member VCFSE
organisations and will offer significant benefit to these VCFSE groups and the wider youth work sector. As a
large complex partnership bid, this required a significant amount of time and focus from Nov 2022-Feb 2023
from our specialist funding team.

Further bids from this period are pending, to a value of 8234,000 and we expect to see the financial return of
some of our work supporting other areas of income generation over a much longer period. We also helped
with 60 general enquiries to the funding team through different methods including emails, phone calls, and
the live chat function. These enquiries often were general or one-off advice around a specific topic and did
not require ongoing support.

"I am very grateful to the Funding Team at Spark for support with the principles of bid writing and being available to ask
questions around funding for The Red Brick Building. The team reviewed one of our bids and provided great feedback
and has since signposted us to several funding opportunities resulting in a successful bid to provide us with a community
gardener for 18 months. " Beverley, The Red Brick Building Company, Glastonbury

3 VOLUNTEERING AND SOCIAL ACTION

In the past 12 months we have supported the following activity through Spark a Change, Somerset's
digital volunteering plafform:

5?2 new volunteers registered to volunteer.
79 new groups joined the plafform.
356 volunteering opportunities promoted.
346 volunteers 'signed up' to an opportunity.

Between 1"April 2022 to 31"March 2023 there were 30,661 unique visitors to Spark a Change, averaging
over 2,555 per month. This is an overall increase of nearly 15'/0 compared to the same period last year. As

the platform is now more established, the rate at which new
organisations and individuals are joining Spark a Change has
slowed in the last 12 months. The volunteering team are
focusing on thematic ways to focus and increase the numbers.
This includes the recent addition of the Somerset Volunteer Pool
and development of our offer to young people and for employer
supported (corporate) volunteering.

3.1 SUPPORT FOR ORGANISATIONS

We have supported 183 organisations with volunteering enquiries, an increase of almost 25/o on the
previous 12 months. Requests included help to establish corporate volunteering, help to make the most of
Spark a Change, and recruitment and policy advice for the involvement of volunteers.

During the 12 month period we hosted 4 virtual and 2 face to face Volunteer Coordinator Forums. Themes
and guest speakers have included social media, safeguarding, rewarding and celebrating volunteers, The
Big Help Out, and future challenges and opportunities.

"Thank you for today, the session was really helpful to me. " Deborah Cutler, Mind in Somerset
"Great virtual meeting today. " Jon Ducker, Haynes Motor Museum

Examples of enquiries and support:

~ Somerset NHS Foundation Trust reached out for support and advice on how they could recruit
volunteers who may be interested in their new 'volunteer to career' initiative. The Spark team offered
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guidance for use of the Spark a Change plafform and offered advice on how to word adverts to attract
volunteers.

~ A charity who set up a refugee hub asked for some support on policy writing. We provided them
with links to web-based resources that can help them write polices for their volunteers and offered
examples of policy documents. We caught up with them to see how it was progressing and the group
had successfully written their own volunteer policy and started to use Spark a Change to place adverts
to recruit volunteers.

3.2 SUPPORT FOR INDIVIDUALS TO ACCESS VOLUNTEERING

We provide personalised support to individuals to find a volunteering opportunity to meet their needs. We
know that the majority of potential volunteers can self-serve using the easy and free volunteer finding facility
on Spark a Change. This may not suit everybody, and we aim to help remove barriers to volunteering, or who
may not (yet) have the skills to use the digital service.

ln this 12-month period we provided one to one support to 51 individuals:

Some examples of how we provide personalised support to people wanting to volunteer:

B leads a charity supporting people with autism in Wells. B has autism also and struggles with her
memory, so found setting her own opportunities up on Spark a Change confusing. The team met with

her, in a neutral setting, face to face, to talk her through adding opportunities and to get her set up on
Spark a Change.
The Youth Justice Team for Somerset contacted us via a webform about a young person wanting to
volunteer as part of their reparation (community service). C is 16 and needs to complete 30 hours of
reparation activity, and particularly interested in care based work. Our team had a chat with

Paddington Farm, near Glastonbury and ARK at Egwood, Merriott, to explore opportunities. Alongside
further talks with the Somerset Youth Alliance and Duke of Edinburgh Scheme this initial enquiry is
helping us to further develop our Youth Volunteering offer.

3.3 VOLUNTEERING DEVELOPMENT —COLLABORATION AND ENGAGEMENT

Strategically our mission is to develop the diversity, quality and quantity of volunteering in Somerset. One
way we do this is by convening the Somerset Integrated Volunteer Steering Group a partnership of public
sector groups and larger health and care related Somerset based charities who involve volunteers. The
shared vision is to have an 'ecosystem' within which volunteering thrives in Somerset by taking a strategic
and collaborative approach. The terms of reference and membership of this group have been reviewed and
updated to ensure we achieve our vision for volunteering in Somerset. Spark also works in partnership at an
operational level —via engagement opportunities and by offering help and expertise for volunteer involvement
and management alongside several public, private and VCFSE partners:

The volunteering team was invited by the Community Employment Hubs to attend a Department of
Work and Pensions 'Getting back into Employment' event in Taunton in July 2022 where they met
potential volunteers and talked to them about how volunteering could benefit them.
Attended Strode College Freshers Fair to demonstrate the benefits of volunteering to students
(September 2022) with a stand and networked to promote volunteering and the benefits to young
people aged 16-20 years.
NHS Somerset Vaccination Programme Spark continued to provide support to the Somerset
Covid19 Vaccination Programme during 2022-23. This included working closely and attending weekly
meetings with the SFT Vaccination Operational Team to offer advice and support to individual GP
surgeries for the recruitment of volunteers into a variety of roles to support the programme.



3.4 EMPLOYER SUPPORTED VOLUNTEERING

The last 12 months has seen an increase on enquiries and focus on corporate volunteering days, employer-
s g . ~di d f i Sp C g

some bespoke case studies and highlighted opportunities. Trustee roles were a big focus during Trustees
Week (7-11 November 2022).

Case study: Lendology 8 Ark

Lendology, a CIC Based in Bradford-On-Tone asked if we could signpost them to a charity who would accept
a group of employer-supported volunteers for a team day. We put them in touch with Ark at Egwood and the
team carried out a volunteering day at their site near Crewkerne.

"The work we completed for ARK gave us all such a sense of achievement and the ARK staff were so appreciative, we
all left with a lovely 'feel good glow'. It is a great place for a volunteering day"

Lendology's Philippa Cooke, Business Support Lead

4 VOICE, ENGAGEMENT AND INFLUENCE

This section highlights our strategic role for partnerships and engagement as the lead VCFSE infrastructure
body for Somerset. Partnerships and collaboration are at the heart of what we do —and reflect strongly one
of the key priorities identified in 'Reflect, Recover, Renew'.

"At a time when commissioning is so changeable and, with new funds and initiatives arising from Covid, so active, Spark
is increasingly brokering relationships with relevant partners, such as the NHS, local councils, funders and key VCSE
organisations. This increases funding into the sector, making it more strategically relevant, robust and sustainable. "

Jon Shoesmith, CEO, Citizens Advice Taunton

4.1 THE NEw SOMERSET VCFSE ENGAGEMENT FRAMEWORK

In April 2022 the Somerset Group of Charities co-created a proposal for a new Somerset VCFSE
Engagement Framework, encouraged by the direction of NHS England for embedding the VCFSE into
integrated care systems (ICS). By common consensus the new "Somerset VCFSE Engagement Framework"
will be independent of any part of the Somerset eco-system and will exist to promote collaboration and
learning across the sector and make it easier for the public sector to engage. The proposal outlined how
VCFSE groups could engage with the ICB and centred around the creation of:-

~ A new Somerset Assembly open to all VCFSE groups in Somerset. The inaugural meeting was held
in November 2022 with 108 people attending. Four further meetings are planned for 2023-24 with a
mix of in person and online venues which will focus on being a safe space to explore the difficulties
and solutions to being a VCFSE organisation.

"Sogood to have such a good variety of small groups and others here —really vital to hear all voices —thank you —more
to come I hope!" Attendee of VCFSE Assembly

"A great forum and good to see so many VCSE orgs here and a good starting point for people having a voice, that feel
for whatever reason they do not have one at present. Thank you!" Attendee of VCFSE Assembly

~ Support for participation in partnerships and programmes. Individuals from VCFSE organisations
will be supported to sit on strategic boards and act as representatives for the sector. This includes
Spark providing administrative support for finding the representatives, ensuring they are reimbursed
and closing the feedback loop between the sector and the board. This will help to demonstrate that
the time of VCFSE organisations is properly valued as well as ensuring the appropriate organisations
are able to represent the sector.
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~ A Strategic Alliance which will be a version of the existing Somerset Group of Charities. Initially its
remit is to be the first point of contact for the ICB (and other public sector partners) to engage
strategically with the VCFSE sector in Somerset.

To help develop the new framework we have identified forums, partnerships, networks and alliances that
already exist. This helps to know where collective voices already come together and how they might work
with, or feed into Local Authority and NHS strategic and decision-making boards. In 2023-24, we will gain
insight from the VCFSE sector (initially through our database) to find out where else there are collective
voices.

4.2 VCFSE ENGAGEMENT WITH THE SOMERSET PUBLIC SECTOR

Last year has again increased opportunities to involve the VCFSE in local leadership and decision making
in Somerset, as well as providing services aimed at improving lives for people. The complexity of the issues
and pace of change in our communities is requiring us all to find ways to work more closely together and be
open to changing perspectives and cultures.

Somerset Integrated Care System and Integrated Care Board

As part of the Engagement Framework outlined above in 4.1, we have continued to work alongside NHS
colleagues to develop a Memorandum of Understanding (MoU) that will shape how we work together in

partnership throughout the ICS, facilitating workshops for system-wide colleagues and co-producing the MoU
alongside colleagues. It is hoped the new partnership agreement will be adopted in late spring 2023.

During 2022 we participated in a programme of workshops supporting the development of the ICS including
approaches to 'Population Health Management' within primary care; the social prescribing framework; and
system leadership competency framework. Our CEO, Katherine Nolan, represents the VCFSE sector on the
ICB and ICS People Board.

Local Government Reorganisation (LGR)

We participated in the original consultation for LGR and also have a role on the Advisory Board during this
period. As part of the Local Government Reorganisation, Somerset County Council undertook a consultation
regarding Local Community Networks (LCNs) and Spark helped to engage VCFSE organisations to help
shape the geography, role and purpose of LCNs. Spark provided feedback on the consultation process to
make it as easy as possible for VCFSE organisations to participate. We hosted 2 webinars, circulated
information throughout the process to the recipients of our newsletter (promoting drop-in sessions held across
the county, links to the questionnaire and updates as the consultation happened). Spark also submitted a
consultation response on behalf of the sector, as did the Somerset Group of Charities. We have also been
working hard to align this work with the ICS engagement work, described above to avoid duplication of effort
for the VCFSE and ultimately, more positive outcomes for communities.

4.3 ADDITIONAL PROGRAMMES AND PARTNERSHIP DEVELOPMENT

Somerset Mental Health Network

We coordinate and support the Somerset Mental Health Network, previously known as the Mental Health

Hub. The steering group for SMHN is made up of a range of key organisations in the county active in the field

of mental health and has recently extended its membership.

During 2022-23 we:

~ hosted 2 face-to-face networking events, facilitated 7 steering group meetings
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~ promoted the Orange Button Community Awareness Scheme which, to date, has over 700 people
trained in suicide prevention I awareness.

~ conducted an extensive training needs assessment of members

Somerset Youth Work Alliance

The Somerset Youth Work Alliance is a collaboration of
voluntary and community organisations and social
enterprises formed in 2020. There are 15 active core
members, who provide open access and detached
youth provision, as well as a wider network of other

youth groups. The Partnership Agreement has recently been reviewed, updated with a vision and objectives
to move forward in the coming year. The Alliance has also strengthened its foundations and agreed a
Constitution and Terms of Reference to support growth and development in our next phase of work. The
Alliance were the recipients of a recent Lottery grant and will continue to develop this important work.

VCFSE Somerset Dementia Partnership

The Somerset Dementia Partnership was set up in June 2022 as part of a collaborative project between
Health, Social Care and the Voluntary Sector to identify ways in which support for those living with dementia
could be better aligned and delivered. The Partnership is coordinated and hosted by Spark Somerset.

The group includes over 60 VCFSE organisations all delivering support to those living with dementia, their
families and carers. The group meets monthly to discuss a range of issues facing those they support and to
look at new ways of working. We convened 6 meetings from September 2022 —March 2023 which were
attended by 43 individuals from 23 organisations. We also coordinated 13 Somerset Dementia Roadshows
taking place across the County, starting in February 2023.

'Mre always talk about joined up working but there always seem to be barriers to its success, this feels somewhat
ditferent, every voice matters, all experiences enrich our knowledge" VCFSE Dementia Partnership member

5 ADDITIONAL FUNDED PROJECTS

5.1 SOCIAL PRESCRIBING —COMMUNITY CONNECTORS

Jenny Hartnoll has worked as a consultant for Spark since Jan 2023 with funding from the Lockwood
Foundation. The funding agreement is that the consultancy role is to support organisations that are interested
in 'connector' type work and to create links between Somerset and National Academy of Social Prescribing.

Strengthened links between NASP and Spark Somerset. James Day, the NASP regional lead, is now
chairing a new Social Prescribing Vision group that has been initiated and coordinated by Spark.
The idea of Carers' Connectors is being explored to help carers to access community support
Somerset Wildlife Trust, Somerset Public Health and the consultant are working alongside RSPB to
develop Nature Prescriptions in Somerset.
A 'how to guide' for areas wanting to implement connector training is being created by the consultant
- as joint work between Frome Medical Practice and Spark.

5.2 DIGITAL INCLUSION AND WELLBEING —THE SPARK IT PROJECT

We created ~Sark iT to tackle aii three areas of digital exclusion (devices, data, and skills/confidence/safety)
for any Somerset resident who requires support, with the ultimate aim of improving health and well-being
outcomes for service users. To date, the project has provided 1069 individual digital inclusion interactions
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across the county, from 1127 Digital Champion hours. The core offer of the project is to support people facing
digital exclusion via referrals from healthcare and other professionals, who are then paired with a volunteer
Digital Champion for support.

"HomeStart is a local charity who provide support for families in the Minehead Area.
Minehead Eye have a strong working relationship with the charity and have held events for
the charity. We were approached by the manager who heard about our new role and she
asked if we would go and help set up 10 new Chromebooks that they had been
given. . . . . . They have been able to access the internet to search forjobs and find homes.
Our working partnership with HomeStart has been improved and they have shared our
project social media posts too which has enabled us to gain more clients at our digital
cafes. "

Digital Champion (Minehead Eye)

5.3 SOMERSET CARERS SERVICE —COMMUNITY-BASED SUPPORT FOR UNPAID CARERS

Spark Somerset holds a sub-contract with the Community Council for Somerset for part of Somerset Carers
Service developing community-based carer support in the community, mostly in the form of support and
social groups. There are currently 22 groups operating across Somerset with another 3 opening
soon. These consist of 7 existing groups run by volunteers prior to Spark's involvement, 12 entirely new

groups and 6 that have required a higher level of intervention. We also host a regular evening online group.
There are currently 30 volunteers and grant funded activity instructors supported at various levels by Spark
to run and support these groups.

5.4 THRIVING COMMUNITIES SOMERSET

Funded by the National Academy for Social Prescribing (NASP) with match funding from Somerset County
Council and the CCG, we have been working in partnership with health, art and nature organisations to run

the Thriving Communities Somerset project. The project commissioned a programme of seven activities to
support care home staff, 18—35-year-olds seeking employment skills, and individuals living with long-term
health conditions and/or long-covid. Although this project has now come to an end, an independent evaluation
was published during this period that made a number of recommendations. These recommendations seek to
inform future multisector partnership working and improve the provision of social prescribing activities,
reflecting the experiences of those who participated in the programme. We will be working with colleagues
to progress this conversation with sector colleagues in order to address some of the challenges identified.

5.5 WELLBEING DIRECTORIES

ln 2022-23 we continued to host and manage two online directories that provide useful information about
community-based social prescribing activities.

Wellbeing Sedgemoor - htt s:I/wellbein sed emoor. or I - During the past 12 months the website had

1813 users and 4518 page views. Top 3 pages were: Directory; Visiting Health Team; Disabled Blue Badge

Wellbeing South Somerset - htt s:I/wellbein southsomerset. or I - During the past 12 months the
website had 9,552 users and 22, 106 page views. Top 3 pages were: Directory; Older People; Social.



Spark Somerset

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in

accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial

year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the
trustees are required to:
~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008, and the provisions of the constitution. The trustees are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. I egislation governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by the trustees of the charity on .... I&. .Z. . . . . and signed on its behalf by:

GR ine
ruste
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Spark Somerset

Independent Auditor's Report to the Members of Spark Somerset

Opinion
We have audited the financial statements of Spark Somerset (the 'charity') for the year ended 31
March 2023, which comprise the Statement of Financial Activities, Balance Sheet, Cash Flow
Statement, and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

ln auditing the financial statements, we have concluded that the trustees use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability

to continue as a going concern for a period of at least twelve months from when the original financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
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Spark Somerset

Independent Auditor's Report to the Members of Spark Somerset (continued)

We have nothing to report in this regard.

Comparative information

The comparative information is unaudited.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Charities (Accounts and
Report) Regulations 2008 requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of trustees remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 16), the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

The extent to which the audit was considered capable of detecting irregularities including
fraud

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

the engagement partner ensured that the engagement team collectively had the appropriate
~ competence, capabilities and skills to identify or recognise non-compliance with applicable

laws and regulations;
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Spark Somerset

Independent Auditor's Report to the Members of Spark Somerset (continued)

we identified the laws and regulations applicable to the charity through discussions with

trustees and other management, and from our commercial knowledge and experience of the
charity sector;

we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the charity, including the Companies
Act 2006, Charities Act 2011, taxation legislation, data protection, anti-bribery, employment,
environmental, fire safety and health and safety legislation;

we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management, reviewing licenses, certificates and relevant
correspondence including the inspection of legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the
team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charity's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

making enquiries of management as to where they considered there was susceptibility to
fraud, their knowledge of actual, suspected and alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance with

laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

~ performed analytical procedures to identify any unusual or unexpected relationships;

~ tested journal entries to identify unusual transactions;

assessed whether judgements and assumptions made in determining the accounting
estimates were indicative of potential bias; and

~ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

~ agreeing financial statement disclosures to underlying supporting documentation;

~ reading the minutes of meetings of those charged with governance;

~ enquiring of management as to actual and potential litigation and claims; and

~ reviewing correspondence with HMRC, relevant regulators and the charity's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the trustees and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website
at:www. frc.or .uk/auditorsres onsibilities. Thisdescri tionforms artofourauditor's report.
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Spark Somerset

Independent Auditor's Report to the Members of Spark Somerset (continued)

Use of our report
This report is made solely to the charity trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the trustees those matters we are required to state to trustees in

an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charity and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

~~ger L ~

Dave Tucker FCCA (Senior Statutory Auditor)
For and on behalf of Thompson Jenner LLP, Statutory Auditor

1 Colleton Crescent
Exeter
Devon
EX2 4DG

Data:. .!.~i!~I.a&... .
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Spark Somerset

Statement of Financial Activities for the Year Ended 31 March 2023

Income and Endowments from:
Donations and legacies

Charitable activities

Total income

Expenditure on:
Raising funds

Charitable activities

Other expenditure

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

Unrestricted
funds

180,800
272,299

453,099

(15,903)
(329,229)

(5,775)

(350,907

102,192

102,192

391,019

493,211

Restricted
funds

f,

573,817

573,817

(573,817)

(573,817

Total
2023

180,800
846, 116

1,026,916

(15,903)
(903,046)

(5,775)

(924,724)

102,192

102,192

391,019

493,211

Income and Endowments from:
Donations and legacies

Charitable activities

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

18

Unrestricted
funds

E

233,300
323,303

556,603

(12,956)
(394,125)

(407,081)

149,522

149,522

241,497

391,019

Restricted
funds

f

315,755

315,755

(315,755)

(315,755)

Total
2022

233,300
639,058

872,358

(12,956)
(709,880)

(722,836)

149,522

149,522

241,497

391,019

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2022 is shown in note 18.

The notes on pages 24 to 41 form an integral part of these financial statements.
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Spark Somerset

(Registration number: 1179438)
Balance Sheet as at 31 March 2023

Fixed assets
Intangible assets
Tangible assets

Current assets
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Unrestricted income funds
Unrestricted funds

Total funds

Note

13
14

15
16

17

18

2023

21,437
5,089

26,526

280, 166
1,017,322

1,297,488

830,803

466,685

493,211

493,211

493,211

2022

6,431

6,431

117,456
707,398

824,854

440,266)

384,588

391,019

391,019

391,019

The fi an ial statements on pages 21 to 41 were approved by the trustees, and authorised for issue
on S. .I. ~. ~.. . and signed on their behalf by:

gh~
G R aine
Trus ee

The notes on pages 24 to 41 form an integral part of these financial statements.
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Spark Somerset

Cash Flow Statement for the Year Ended 31 March 2023

Cash flows from operating activities

Net cash income

Adjustments to cash flows from non-cash items
Depreciation

Working capital adjustments
Increase in debtors

Increase in creditors

Increase in deferred income

Net cash flows from operating activities

Cash flows from investing activities
Purchase of intangible fixed assets
Purchase of tangible fixed assets

Net cash flows from investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

Note

15
17

13
14

2023

102,192

4,308

106,500

(162,710)
44,787

345,750

334,327

(21,437)
2,966

24,403

309,924

707,398

1,017,322

2022

149,522

4,047

153,569

(71,620)
17,255
96,973

196,177

(737

(737

195,440

511,958

707,398

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 24 to 41 form an integral part of these financial statements.
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2023

1 Charity status

The charity is a Charitable Incorporated Organisation registered in England and Wales.

The address of its registered office is:
Units 3 and 4, The Courtyard
Bowdens Farm
Hambridge
Langport
Somerset
TA10 OBP

2 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102) and the Charities Act 2011.

Basis of preparation
Spark Somerset meets the definition of a public benefit entity under FRS 102. The accounts (financial
statements) have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entitlement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2023
(continued)

Deferred income

Deferred income represents amounts received for future periods and is released to incoming
resources in the period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the
recipient but there is uncertainty about either the timing of the grant or the amount of grant payable.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees meetings and reimbursed
expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Intangible assets
Intangible assets are stated in the Balance Sheet at cost less accumulated amortisation and
impairment. They are amortised on a straight line basis over their estimated useful lives.
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2023
(continued)

Tangible fixed assets
Individual fixed assets costing F500.00 or more are initially recorded at cost.

Amortisation
Amortisation is provided on intangible assets so as to write off the cost, less any estimated residual
value, over their useful life as follows:

Asset class
Computer software

Amortisation method and rate
20% straight line

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class
Computer equipments

Depreciation method and rate
33% straight line

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the does not
have an unconditional right, at the end of the reporting period, to defer settlement of the creditor for at
least twelve months after the reporting date. If there is an unconditional right to defer settlement for at
least twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.
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Notes to the Financial Statements for the Year Ended 31 March 2023
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Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.
Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between
the proceeds, net of transaction costs, and the amount due on redemption being recognised as a
charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest
payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in

furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which

fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions even if the fund does not hold sufficient assets to pay all employees the
benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities
when they are due. If contribution payments exceed the contribution due for service, the excess is

recognised as a prepayment.

3 Income from donations and legacies

Unrestricted
funds

General
Total
funds

Donations and legacies;
Donations

Grants, including capital grants;

Grants and gifts

Total for 2023

Total for 2022

14,764

166,036

180,800

233,300

14,764

166,036

180,800

233,300
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4 Income from charitable activities

Provision of Advice, Training & Support

Provision of Advice, Training & Support

Unrestricted
funds

General
F

272,299

Unrestricted
funds

General

323,303

Restricted
funds

f
573,817

Restricted
funds

315,755

Total
2023

E
846, 116

Total
2022

E
639,058
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Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

5 Analysis of expenditure

Cost of
raising
funds

Provision of
advice, training &

support

Support
costs 2023 Total 2022 Totalcosts

Wages and salaries
Other staff costs
Disclosure and barring service costs
Project equipment and other costs
Premises and other costs
Computer and software costs
Marketing, PR and events costs
Legal, insurance and professional

Consultancy costs
Grant payments

Other costs

Support costs
Governance costs

Total expenditure 2023

Total expenditure 2022

15,903

15,903

15,903

12,956

297,851
31,413
48,556
(1,500)
9,024
8,717
1,908

13,725
59,073
17,997

486,764
402,057

20,000

908,821

709,880

325,384
11,707

20,560
4,054

14,436
2,774
9,029

14,113

402,057
(402,057)

11,475

8,525

20,000

(20,000)

650,613
43, 120
48,556
(1,500)
29,584
12,771
16,344
11,299
22,754
59,073
32,110

924,724

924,724

722, 836

551,371
19,054
10,285
9,855

27,727
11,222
10,983
13,343
39,878
17,812
11,306

722,836

722,836
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6 Other expenditure

Audit fees
Audit of the financial statements

Total for 2023

Note

Unrestricted
funds

General

5,775

5,775

Total
funds

F

5,775

5,775

7 Net incoming/outgoing resources

Net incoming resources for the year include:

Audit fees
Depreciation of fixed assets

2023

5,775
4,308

2022

4,047

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year.

9 Staff costs
The aggregate payroll costs were as follows:

Staff costs during the year were:
Wages and salaries

Social security costs
Pension costs

2023

591,404
46,665
12,544

650,613

2022
f

507, 130
34, 140
10,100

551,370

The monthly average number of persons (including senior management / leadership team) employed
by the charity during the year expressed as full time equivalents was as follows:

2023
No

Employees 27 27

No employee received emoluments of more than f60,000 during the year
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The total employee benefits of the key management personnel of the charity were f228, 593 (2022-
F184,350).

10 Independent examiner's remuneration

2022

Other fees to examiners
Examination-related assurance services

All other services
900

2,700

3,600

11 Auditors' remuneration

2023

Audit of the financial statements 5,775

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Intangible fixed assets

Other
intangible

asset
E

Total
F

Cost
Additions

At 31 March 2023

Amortisation

At 31 March 2023

Net book value

At 31 March 2023

21,437 21,437

21,437 21,437

21,437 21,437
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14 Tangible fixed assets

Cost
At 1 April 2022
Additions

Disposals

At 31 March 2023

Computer
equipment Total

f. F

12,420 12,420
2,966 2,966

14,876 14,876

Depreciation
At 1 April 2022
Charge for the year

Eliminated on disposals

5,989
4,308
(510)

5,989
4,308
(510)

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

9,787 9,787

5,089 5,089

6,431 6,431

15 Debtors

Trade debtors

Prepayments

Accrued income

Other debtors

2023

271,042

7,839

1,285

280, 166

2022

100,734
5,416

10,306
1,000

117,456
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16 Cash and cash equivalents

Cash at bank

2023

1,017,322

2022

707,398

17 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors

Pension scheme creditor

Accruals

Deferred income

2023

21,026
13,351
21,511

22,373
752,542

830,803

2022
E

9,317
9,453

2, 164
12,540

406,792

440,266

Deferred income at 1 April 2022
Resources deferred in the period

Amounts released from previous periods

Deferred income at year end

2023

406,792
720,553

(374,803

752,542

2022

309,819
406,792
309,819

406,792
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18 Funds

Unrestricted funds

Balance at 1 Incoming Resources Balance at 31
April 2022 resources expended March 2023

F f

General
Unrestricted funds

Restricted funds
NHS Somerset CCG - Digital Inclusion Project
Milbrook Surgery - Social Prescribing Link Worker

Somerset Community Foundation - Youth Partnership Project
CRF Engage Somerset
CRF Social Enterprises

CRF Velocity

Somerset County Council - Mental Health Hub

Rethink Mental Health Illness

Arts Council - Thriving Communities

Somerset NHS Foundation Trust - Vaccination Volunteers

Somerset County Council - Dementia Training

NHS Somerset CCG - Dementia Alliance

Somerset NHS Foundation Trust - Dementia Roadshows

NHS Somerset CCG (Yeovil) - Engagement and Communications Delivery Plan

Lockwood Charitable Foundation - Health and Wellbeing in Somerset
NHS Somerset CCG - ICS Engagement

Page 34

391,019 453,099

129,670
29,988
15,000
6,314

15,933
47,767
15,227

148,025
22,237

5,553
3,156

27, 100
4,451
1,500
9,384

10,000

(350,907)

(129,670)
(29,988)
(15,000)

(6,314)
(15,933)
(47,767)
(15,227)

(148,025)
(22,237)

(5,553)
(3,156)

(27,100)
(4,451)
(1,500)
(9,384)

(10,000)
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Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

NHS Somerset CCG - ICS PHM Programme

Somerset County Council - Reflect, Recover, Renew

South Somerset District Council - Rural Recovery Projects
SASP - The Together Fund

Somerset County Council - VCFSE Partnership Support
Somerset County Council - VCSE Partnership Engagement Model

Sedgemoor District Council - Social Prescribing

Somerset County Council - Warm Spaces - Food Resilience
Somerset County Council - Youth Work Alliance

Somerset County Council - Training

Balance at 1
April 2022

f
Incoming
resources

25,000
27

10,117
1,081
5,562
2,238
5,854

24,633
1,000
7,000

Resources
expended

(25,000)
(27)

(10,117)
(1,081)
(5,562)
(2,238)
(5,854)

(24,633)
(1,000)
7,000

Balance at 31
March 2023

f

Total restricted funds

Total funds

573,817

391,019 1,026,916

573,817

924,724 493,211
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Unrestricted funds

Balance at 1 Incoming
April 2021 resources

f f

Resources
expended

f
Balance at 31
March 2022

f

General
Unrestricted funds

Restricted
NHS Somerset CCG - Integrated Volunteering

NHS Somerset CCG - Digital Inclusion Project

Symphony Health Care - Social Prescribing Link Worker

Milbrook Surgery - Social Prescribing Link Worker

National Lottery Grant

Somerset Community Foundation - Youth Partnership Project
Somerset Community Foundation - GP Helper

Somerset Community Foundation - Covid Booklet

Somerset Community Foundation - County Research Project
Somerset County Council - County Research Project
CRF Engage Somerset
CRF Social Enterprises

CRF Velocity

NHS Somerset - Social Prescribing Link Worker

Somerset County Council - Mental Health Hub

Rethink Mental Health Illness

Arts Council - Thriving Communities

Somerset County Council - Thriving Communities

Take Art - Thriving Communities
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241,497 556,603

30,850
58,900
11,418
25,981
24,623

9,360
2,566
9,942

5,000
15,000

1,216
9,492

13,178
19,868
9,500
2,454

20,636
10,000

1,000

(407,081)

(30,850)
(58,900)
(11,418)
(25,981)
(24,623)

(9,360)
(2,566)
(9,942)
(5,000)

(15,000)
(1,216)
(9,492)

(13,178)
(19,868)

(9,500)
(2,454)

(20,636)
(10,000)

(1,000)

391,019
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Notes to the Financial Statements for the Year Ended 31 March 2023 (continued)

NHS Somerset CCG - Vaccination Volunteers

Somerset NHS Foundation Trust - Vaccination Volunteers

Somerset County Council - Dementia Training

Total restricted funds

Total funds

Balance at 1
April 2021

241,497

Incoming
resources

E

7,815
20,835

6, 121

Resources
expended

E

(7,815)
(20,835)

6, 121

Balance at 31
March 2022

391,019
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The specific purposes for which the funds are to be applied are as follows:-

Arts Council —Thriving Communities - to improve and increase the range and reach of arts and
nature-based social prescribing activities in Somerset

CRF Engage Somerset - 6 month project to promote social inclusion and combat poverty, with an
underlying key aim to support people towards and into employment.

CRF Social Enterprises - A programme of support and networking for social enterprises (both
established and aspiring) to support in their development and long term sustainability.

CRF Velocity - A digital inclusion project accessible to all voluntary, community and social enterprise
organisations in Somerset, offering fully funded training, support and investment

Milbrook Surgery - Social Prescribing Link Worker - For the development of Health 8 Wellbeing
partnerships

National Lottery Grant - To build collaboration between local community groups/charities for
sustainability

NHS Somerset —Social Prescribing Link Worker —For the development of Health & Wellbeing
activities and support services in east South Somerset

NHS Somerset CCG - Digital Inclusion Project - Improving access to physical, mental and social care
by reducing digital poverty across Somerset

NHS Somerset CCG - Integrated Volunteering - Set-up of Spark a Change and supporting ongoing
volunteering needs

NHS Somerset CCG —Vaccination Inequality - work with VCSE groups to help more people to access
their COVID-19 Vaccination or booster.

NHS Somerset CCG —Dementia Alliance/Dementia Road shows - to provide dementia support
roadshows

Rethink Mental Illness - partner in Open Mental Health VCSE Alliance - chair of partnership board,
provision of countywide volunteering infrastructure support and admin support for grants programme

Somerset Community Foundation — County Research Project - 'Reflect, Recover, Renew:
investigating the impact of Covid-19 and creating a shared vision for the future of the VCSE in
Somerset'

Somerset Community Foundation - Covid Booklet - Advice and guidance to help local community
groups re-start their activities

Somerset Community Foundation - GP Helper - Covid 19 support to vulnerable patients across South
Somerset

Somerset Community Foundation - Youth Partnership Project - building a stronger partnership of
youth activity providers in Somerset

Somerset County Council —County Research Project —'Reflect, Recover, Renew: Investigating the
impact of Covid-19 and creating a shared vision for the future of the VCSE in Somerset'
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Somerset County Council - Dementia Training - Work with VCSE groups to enhance the skills,
knowledge and understanding about memory loss and dementia

Somerset County Council —Mental Health Hub - coordination of peer support network for VCSE
organisations working in mental health

Somerset County council —Thriving Communities —to improve and increase the range and reach of
arts and nature-based social prescribing activities in Somerset

Somerset NHS Foundation Trust - Vaccination Volunteers - Short term to support vaccination
programme and longer term 'bank' of volunteers

Symphony Health Care - Social Prescribing Link Worker - For the development of Health & Wellbeing
partnerships

Take Art —Thriving Communities —to improve and increase the range and reach of arts and
nature-based social prescribing activities in Somerset

NHS Somerset CCG (Yeovil) - Engagement and Communications Delivery Plan - To support
engagement and consultation for the Clinical Commissioning Group

Lockwood Charitable Foundation - Health and Wellbeing in Somerset - Supporting health and
wellbeing activity in Somerset and linking in with UK-wide work via the National Association for Social
Prescribing (NASP)

NHS Somerset CCG - ICS Engagement - Supporting the voluntary sector to engage with the
emerging Integrated Care System as part of the NHS England "Imbedding VCSE in the ICB"

NHS Somerset CCG - ICS PHM Programme - Supporting the VCSE to engage in the Population
Health Management Program in the ICB.

Somerset County Council - Reflect, Recover, Renew - To support the development of the 5 key
priorities identified by the Reflect, Recover, Renew survey report

South Somerset District Council - Rural Recovery Projects - A project to assist rural communities in

South somerset in their recovery from Covid and to build future resilience to be able to meet future
challenges such as the current Cost of I iving crisis

SASP - The Together Fund - To support the mental health and wellbeing of unpaid carers and the
people they care for.

Somerset County Council - VCFSE Partnership Support - Match Funding for a partnership post to
support engagement of the VCSE in the local government reorganisation

Somerset County Council - VCSE Partnership Engagement Model - Supporting the development of a
VCSE partnership engagement model

Sedgemoor District Council - Social Prescribing - To provide a social prescribing support service to
the South Somerset West area

Somerset County Council - Warm Spaces - Food Resilience - To develop and co-ordinate a warm
spaces programme during winter 2022/23 and to work with stakeholders through task and finish

groups to improve food resilience
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Somerset County Council - Youth Work Alliance - To support and develop the Somerset Youth work
Alliance

Somerset County Council —Training - Delivery of an agreed mental health and wellbeing training
programme to develop knowledge, skills and attitude of staff, VSCE and community groups linked to
covid recovery

19 Analysis of net assets between funds

Intangible fixed assets
Tangible fixed assets
Current assets
Current liabilities

Total net assets

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted
funds

General

21,437
5,089

723,671
(256,986)

493,211

Unrestricted
funds

General

6,431
512,558

(127,970)

391,019

Restricted
funds

573,817
573,817)

Restricted
funds

f

312,296
(312,296)

Total funds
at 31 March

2023

21,437
5,089

1,297,488
830,803

493,211

Total funds
at 31 March

2022

6,431
824,854

(440,266)

391,019
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20 Analysis of net funds

Cash at bank and in hand

Net debt

Cash at bank and in hand

Net debt

At 1 April
2022

707,398

707,398

At 1 April
2021

511,958

511,958

Financing
cash flows

E
309,924

309,924

Financing
cash flows

f
195,440

195,440

At 31 March
2023

f
1,017,322

1,017,322

At 31 March
2022

707,398

707,398
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TRUSTEES' ANNUAL REPORT FOR THE PERIOD ENDED 31"MARCH 2022
REFERENCE & ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND
ADVISERS

Directors and Trustees

The directors of the charitable company ("the charity") are its trustees for the purpose of charity law
and throughout this report are collectively referred to as the trustees.

The trustees who served during the period and up to the date the accounts were approved are as
follows:

Grahame Paine (joined 21 March 2022)
Emily Taylor
Andrew Ridgewell
Kristy Blackwell (resigned Dec 2021)
Stephen Woolleit
Melanic Merrill

Alexandra MacNeil (resigned Dec 2021)
Jeremy Martin
Tim Ayre (resigned Sep 22)

The registered office for the period of this report is
Units 3 and 4, The Courtyard
Bowdens Farm
Hambridge
LANGPORT
Somerset
TA10 OBP

The bankers are Co-operative Bank (UK) Pic

The Independent Examiner is Mr Dave Tucker, Thompson Jenner LLP, 1 Colleton Crescent,
Exeter, Devon, EX24DG.

The full name of the Charity is Spark Somerset. Charitable Incorporated Organisation, number
1179438.



Structure, Governance and Management

Spark Somerset, a Charitable Incorporated Organisation, was incorporated on 3 August 2018.
The operations of Spark Somerset moved from the charity South Somerset Association for
Voluntary and Community Action (SSVCA) from 1 January 2019. The Board of Trustees made this
decision for numerous compelling reasons, one of these being continued sustainability. Three
trustees from SSVCA moved to become trustees of the new charity, Spark Somerset.

Apart from the first charity trustees, every trustee is appointed for a term of three years by a resolution
passed at a properly convened meeting of the charity trustees. When a trustee has served the three-
year term, they will retire from office at the subsequent Annual General Meeting and can then seek
re-election. None of the trustees has any beneficial interest in the company. A procedure has been
introduced for the induction and training of trustees. The trustees attend board meetings every three
months.

The trustees delegate the overall management of Spark Somerset to the Chief Executive. The
trustees have assessed the major risks to which the charity is exposed and are satisfied that
systems are in place to mitigate exposure to the major risks. The trustees regularly review their
documented risk management policies.

Objects of the Charity and Principal Activity

The trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing our aims and objectives and in planning our future
activities. The structure and content of this report is designed to reflect the requirement to explain
how the Charity has operated within that guidance.

Our Vision
Voluntary action is thriving and effective in helping the people of Somerset to be healthy and
engaged in their communities

Our Mission
Spark Somerset is established to provide high quality support to voluntary and community sector
organisations through direct provision of services

Our Values
Spark Somerset is passionate about voluntary and community services that make a
difference. We are committed to supporting other local voluntary sector organisations and where
appropriate to provide services ourselves to achieve this.

Our dedicated staff and volunteers are pro-active and resourceful in seeking out solutions to
challenges and act with integrity, always maintain a focus achieving benefit for those we serve. We
pride ourselves in offering value to our beneficiaries through cost effective support that is both
accessible and inclusive.

Our Core Activities

Support for voluntary and community groups
~ Setting up, governance
~ Funding advice, business planning
~ Support via our website, social media and also through our weekly e-bulletin
~ Volunteer management, recruitment and retention
~ Supporting partnerships and collaboration
~ Training



~ DBS checking service

'Spark a Change' Volunteer Service
We run a volunteering brokerage service, engaging with local communities to improve the quantity,
quality and diversity of volunteering, matching individuals to a cause that matters to them. We also
promote the value of volunteering and social action and work with local partners to ensure that it

can flourish.

As well as supporting individuals to take part in social action, we encourage volunteering good
practice amongst the groups with whom we work, providing guidance, support and training.

Voice of the Sector
The Spark Somerset team represents the voluntary sector in a range of different forums, including
these examples below:

~ NHS Integrated Care Board
~ Chair of Integrated Volunteering Steering Group
~ Somerset People Board for Health and Social Care
~ Neighbourhoods Board

As the independent infrastructure organisation in Somerset, we represent the local voluntary sector
at community, District, County, Regional and National level. We also listen to the needs of the local
sector so that we can shape and develop the support we provide accordingly.

Reserves Policy and Risk Management

It is the intention of the Trustees that the freely available reserves of the Charity should be
sufficient to ensure the continuance of its activities, should there be an unexpected short-term
adverse fluctuation in income. The Trustees consider that an appropriate level of free reserves is
approximately three to six months' normal expenditure. This equates to approximately F181,000-
f362,000. At 31"March 2022 there was a total of F391,019 of funding freely available for general
purposes. The Trustees are satisfied that the long-term financial plans generate sufficient free
reserves to satisfy its reserves policy over the coming 12 months and beyond.

The Trustees review the charity's Reserves Policy on an annual basis. This review is based on the
future strategy and financial plans for the charity, as well as the environment which the charity is
operating in at the time. The Trustees will make adjustments to the reserves based on this review
and set them at a level that is deemed appropriate for the coming year. Reserve policy remains at
up to six months in light of ever changing needs and funding.

Having reviewed the reserves as at 31st March 2022 the Trustees are satisfied that the current
level meets the requirements of the charity.

The Trustees have examined and addressed the financial risks to which the Charity is exposed
and in association with its insurers, has mitigated those risks to the best of its ability.

Transactions and Financial Position

During the period the Charity incurred total expenditure of 6722,836 of which F709,880 was
directly charitable.

Over the year the Charity received income of f872,358 leading to an overall surplus of F149,522.
The Balance sheet shows total reserves at 31"March 2022 of f391,019.



Chair's Report

We' re delighted to share our annual report for 2022-23, the year that the pandemic seemingly
began to recede yet still impacted many in their lives. So, it has been for the work of community
groups and volunteers around our County as they ensure their support is given where it's needed.

Spark Somerset has maintained momentum in gaining funding so that they can continue to support
charities and community groups around the County, whilst playing an increasingly important
representative role, advocating on behalf of the VCSE sector. The Somerset Group of Charities,
Open Mental Health, the Youth Work Alliance and our new Integrated Care Board, among others
have all benefited from the strategic input provided by our CEO and her strong team. Yet all

organisations are grappling the challenge of attracting experienced staff to undertake the many
vacant roles across the VCSE sector at the moment. In the meantime, our teams continue to
respond to rising demand due to a range of reasons, including the cost of living crisis, the war in

Ukraine and increased pressure on health and social care. I am grateful for every effort given
during these unprecedented weeks and months.

Our annual report shows you the wide range of services, projects and tasks we have been asked
to be involved in over this period. Its about successes in many instances, yet also recognises
where we have and will continue to improve —

I hope that you will give feedback to us about what
changes/improvement/new work you would like from the Spark Somerset team.
The report also shows where our team have been excellent, have shone through, have adapted
and developed, and won new funding, which demonstrates the tenacity with which our charity
pursues its aims.

Chair of Trustees

g.—
hame Paine
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The impact of Covid, the war in Ukraine, unprecedented pressure on health and social care, Brexit, fuel

poverty, mental health challenges and the cost-of-living crisis are all putting enormous pressure on our VCSE
sector in Somerset. Organisations across the board are reporting soaring demand and are often struggling

with the complexity and severity of issues they are dealing with. In addition, the development of the Integrated
Care System and the move to a unitary authority are external factors that are causing some trepidation for
many VCSEs, as they face an uncertain future.

The Spark team have continued to respond to this demand, providing vital support to hundreds of VCSE
groups, recruiting almost 1000 new volunteers using the Spark a Change plafform, and amplifying the voice
of the sector to commissioners and decision makers as we navigate these challenging times.

Our work still involves an element of 'firefighting, ' as we respond to both the needs of our communities and
the many challenges that have arisen this year —but we also ensure that we are scanning the horizon for
future opportunities and take a proactive approach wherever we can.

The VCSE infrastructure funding that we receive from our key statutory partners is absolutely vital to our

work. It enables us to attract project funding for other complementary work such as Thriving Communities,
Covid Community Champions and Open Mental Health. We have diversified our income considerably, and
are developing our paid-for services, as well as attracting some project funding. However - without this core
funding, we would find it extremely difficult to be sustainable. This funding forms the basis of everything we

do and enables us to realise significant economies of scale and achieve better outcomes for Somerset
communities.



SECTOR 5 PARTNERSHIP DEVELOPMENT

Support the establishment and growth of VCSE groups, improve their effectiveness and
governance, and demonstrate impact. Develop collaboration and partnerships to address local and
strategic priorities

700

600

500

400

NUMBER OF
GROUPS

RECEIVING 121
SUPPORT

In the 12 months from April 2021 to March 2022, one to
one advice and support has been given to 644 groups.

The team continue to see an exponential growth in demand
for support, as demonstrated in the graph here. Certainly,
our expansion to providing support countywide from April

2020 and the demand created by the pandemic is
instrumental in this.

However, this considerable rise also points to significant
unmet need within our communities. As a result, with

existing resource it's often difficult to balance our desire to
be proactive around specific issues such as food resilience
and the Ukraine crisis, with the growing demand for day-to-
day support from groups.

2020 2021 2022

There were 428 DBS checks performed on behalf of
customers using the DBS service, of which approximately
50% were for volunteers and 50% for paid staff.

Many groups come to us with a variety of needs
and we often need to spend time working with them
on more than one issue.

Type of support

We also responded to 228 online chat enquiries.
Top tagged topics were funding, volunteering and
DBS.

Additional case studies and testimonials from each
District can be foundin the Appendix.

~ Governance

~ Collaboration

~ Covid 19

~ Funding

~ Legal

~ Training

~ Volunteenng

~ Community events

Case Study: Bridgwater Area Cycling Campaign

This group came to us needing advice on a funding application and their governance structure and help with
interviewing for a staff member when they were successful in their funding bid.

"After two years of running the BACC group, it had become obvious that in some areas we were in need of
support 8 encouragement. In a conversation with Leigh Redman (Brfdgwater Town Mayor and Councillor)
he suggested talking to the Spark team with respect to our poor communications setup and the need for
some major funding advice. As I have already mentioned to some people, my initial thoughts were; do we
need to yet again getinvolvedin 'more'meetings, more connections and contacts. Contacting Spark willjust
take up more of our precious time!

"To cut a long story short, I could not have been more wrong. Since making connections with the Spark team
members, they have from the outset been really encouraging and supportive. They have given us lots oftheir
time tt wisdom freely. Emmaline initially connected us with other groups of interest and has been really
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encouraging to us and other groups at the Bridgwater Community Forum. Amelia has given us lots of funding
advice and information and together we have applied for a significant grant from the HPC Community Fund,
in which we were successful.

"Hayley provided her wisdom and encouragement at numerous BACCISpark 2oom meetings. She also
recently gave up some of her own time lo help us with ourinterviews for a new BACC adminlsupport person
position. On behalf of myself & the BACC team, please accept our heartfelt thanks for all your support".

FORUMS, TRAINING 5 EVENTS

We know from talking to groups —and according to the findings of our research, outlined later in this report—
that the VCSE sector really values the opportunity to connect with each other. Our forums and training are a
rich source of information and expertise and provide groups with some much-needed time out of their day to
share, learn, listen, network, and support each other.

The subject matter for our training workshops and forums is always shaped by the needs of the VCSE, as
well as responding to the changing context around us.

During this period, we held 92 events, attended by 1352 people.
Some examples of our events are as follows:

Older People Forum
This new Forum, set up in July 2021, is for groups supporting older people from all over Somerset to network,

share ideas and resources and seek advice. Topics discussed have reflected the issues and concerns of the
attendees. We have had speakers on dementia, funding, digital inclusion and Somerset County Council's
new Think Travel website. Guest Chairs included the CEOs of SASP and Age UK Somerset.

Growing/Food Forums
Food resilience has clearly been a significant and growing issue during this time. Following on from the Food

Forums, which brought together community fridges, food banks and other emergency food providers during

Covid, in December 2021 we restarted the 'Grow for Good' forum in partnership with Somerset Community

Food. This forum has brought together growing projects and groups from across Somerset to enable
information sharing and peer support and encouragement. With a focus on inviting projects to speak at each
forum we have this year heard from initiatives including Axbridge Community Allotments, Wild Roots Field

Project, Plotgate Community Farm and Roots Connections CIC.

Becoming Dementia Friendly —Infrastructure Support Project
We know from our day-to-day work that groups sometimes lack the skills or confidence to make their

services/activities available to individuals who have specific, additional needs. Through our 'Becoming
Dementia Friendly' project, supported by development funding from Adult Social Care, we engaged with staff
and volunteers from 30 groups across the county. Seven training and learning sessions were delivered

including 3 Dementia Awareness half day sessions (delivered by Alzheimer's Society national trainer); 2
Introduction to Adult Safeguarding sessions (with a Dementia focused Q and A session) and 2 discussion
groups focusing on signposting, funding options, and hearing direct from two experts by experience.



PARTNERSHIPS AND COLLABORATION

Partnerships and collaboration are at the heart of what
we do. All of our work —face to face, events and online
—seeks to encourage collaborative working. Many of the
forums above have a clear focus on partnerships e.g.
the Connect Forums, Grow for Good, Mens' Sheds,
Food Forums etc.

Due to the growth of this work, we recruited a VCSE
Partnerships Manager in October 2021, who has
strategic oversight for this work. Key new developments
include:

"Spark have been a great asset to our
organisation in so many ways. It's been great to
see the Mental Health Hub established again
asit brings the charity sector togetherin a non-

judgmental way, allowing us to express
ourselves in a safe environment. We are able to
share a wealth ofinformation across the board,
Spark do such a great job by facilitating. Sara,
the new VCSE Partnerships Manager, is a great
asset to Spark. "

Bndget Harvey, Serwce Director, Heads Up~ Somerset Mental Health Hub relaunched
December 2021; funded by Public Health, Spark
are now facilitating the Hub which seeks to
provide networking, partnership and learning opportunities for Somerset VCSEs that support mental
health.

~ Somerset VCSE Equalities Network —still in its early stages, we are establishing this group to
support and embed VCSE practices and policies related to equality, diversity, and inclusion. We have
had individual meetings with key stake holders and 'thought leaders' including Diversity Voice, 2BU
and Compass, and have established a steering group to help shape this work and take it forward.

~ Dementia Alliance Network —we were successful in gaining funding from the CCG to support more
collaborative working between dementia organisations. Spark will host a post for a VCSE Dementia
Alliance Co-ordinator (starting in June 2022) to support stronger engagement between the public
sector and VCSE, involving a broader range of VCSE participants.

Other key partnership activity includes:

~ Response to Ukranian crisis - Since late February Spark has been working with the Resettlement
Team at Somerset County Council and CHARIS Refugees to look at how the VCSE sector in

Somerset reacts to the ongoing conflict in Ukraine. Spark has been supporting CHARIS in setting up
Community Hubs across the county to offer a safe, community-based support hub for Ukrainians
arriving in Somerset and their hosts. We are also leading on the ESOL/Language provision needed
in partnership with CHARIS, Diversity Voice, Somerset Skills and Learning and Diverse
Communities.

~ Somerset Youth Work Alliance - Since March 2021 we have been holding regular meetings to bring
together youth work providers in the county to explore ways in which joint working could strengthen
and develop the current offer for young people in the county.
Up to March 2022, thirteen meetings have been held, trust and confidence in the venture have grown
and a core group of 10 organisations from across the county have now signed an agreement for an
initial 6-month period to work together to take this forward.
As a direct result of this work, a professional training offer for youth workers in the county has been
re-established and 20 youth workers are currently taking part in training leading to the Level 2 Award
or Level 3 Diploma. Bursary funding of E12,000 from DCMS (Department for Digital, Culture, Media
and Sport) has been brought into Somerset to help fund this, along with a contribution of F2500 from
Somerset Community Foundation which has made the training affordable for smaller youth work
groups in a difficult year. The Alliance continues to meet and develop, and we are now actively
supporting them to find funding for a co-ordinator and to establish a youth work conference in the
County this autumn.



~ Open Mental Health (where we chaired the VCSE Alliance until March 2022) continues to go from
strength to strength and is being viewed as a model of good practice, both in Somerset, and nationally.
In February 2022, we successfully secured a new role within Open Mental Health where we will be
leading an exciting new project that will be looking at addressing barriers to access for underserved
communities. We will be working with a range of communities of interest to find out what the barriers
are, identify gaps, and then work with other Open Mental Health colleagues to address this.

~ Consortium approach to support commissioning of Children's Homes - We acted as an
independent central point of contact for VCSE organisations who wished to form a consortium to apply
for a contract to provide residential care and therapeutic education to children in Somerset. We
supported the County Council by convening two partnership meetings, liaising with interested
partners, and asking clarification questions of the commissioners on behalf of the group.

FUNDING SUPPORT

Identify and promote funding opportunities and facilitate collaborative approaches to maximise
funding for Somerset organisations; develop VCSE groups' capacity and expertise to secure external
funding

SUPPORT FOR GROUPS

Our wider Voluntary Sector Advice team —the Advisers in each District - often provide guidance to groups
around suitable funding opportunities. In addition, we have developed a specialist Funding Team, comprising
a Funding Manager and a team of expert associates, who can provide additional in-depth and strategic
fundraising support.

From April 2021 to March 2022 the Voluntary Sector Advice Team and Funding Team at Spark Somerset
have directly supported Somerset VCSEs to raise f736,805.

A key focus of our work, particularly over the last 6 months, has been supporting groups to address key
issues around sustainability of funding. Many groups are reliant on grant funding, and this was particularly
prevalent during the pandemic, with a wider availability of grant funding available, and limited options for
community-based fundraising due to restrictions. Being reliant on one source of funding threatens the future
sustainability of groups, particularly as Covid funds are closed, and competition for other remaining grant
streams continues to rise rapidly.

Another key challenge for groups is raising unrestricted income to cover their core costs. To address this, we
have been working to increase awareness and understanding of full cost recovery budgeting, as well as
looking at alternative ways to fund core costs through diversifying their income. We have supported groups
to develop ideas and income from digital fundraising, corporate fundraising, community and individual

fundraising, trading/income generation and membership. Many of these funding streams have longer times
to see tangible results but will ensure groups have access to more sustainable funding in the future.

Additionally, along these lines of 'future proofing' funding for organisations, we have been looking in detail at
donor journeys and impact measurement. This is supporting groups to collect and convey information that
will support future fundraising endeavours.

PARTNERSHIPS —FUNDING

We continue to take a strategic approach to funding in Somerset, seeking opportunities to develop
partnerships and support collaborative working. Some highlights are as follows:



Introduction of our new 'Meet the Funder' sessions launched with the National Lottery in June 2021. 20
VCSEs from across Somerset coming together for an informal, friendly introduction to the National Lottery

with an extended Q&A session with the aim to encourage relationship building. A follow-up session took

place in October with the Clark's Foundation, with 27 attendees. We hope to build on this programme in the
coming year.

Worked with the two NHS Trusts to co-produce a proposal to NHS Charities Together (Captain Tom

money). This has resulted in more than 6250k being made available to fund grassroots projects that support

young peoples' mental health and carers. Spark brokered a conversation between the NHS Trusts and Open
Mental Health

Community Renewal Fund - Spark have been a partner in three separate partnership bids as part of the

Community Renewal Fund.

~ Velocity —a digital based project which aims to offer workshops and training to organisations to help

improve their digital skills. These workshops range from short 2-hour sessions through to a 5-week
course for leaders. Spark have been working with Cosmic to promote the workshops across the
sector and encourage organisations to take part, we have reached out to more than 200 different
organisations.

~ School for Social Entrepreneurs —a partnership between SSE, Somerset Community Foundation,
Somerset Social Enterprise Network and Spark. We have delivered a series of workshops aimed at
new or recently established social enterprises to help build their skills and knowledge. There have
been 3 face-to-face workshops in Chard, Taunton and Bridgwater with a further 3 online sessions
looking at business planning and income generation.

~ Engage Somerset —a project based in three locations across Somerset aimed at inspiring a healthy
change, predominantly among those not currently in work. Spark have been working in Chard to
promote the offer to local groups, schools and other organisations across both Chard and llminster

to encourage sign up to the programme, we have been in contact with 43 groups around the area

VOLUNTEERING AND SOCIAL ACTION

Stimulate social action; supporting volunteers and encouraging businesses and individuals to take
a greater role in their communities.

Our Volunteer Service continued to feel the impact of the pandemic in 2021-22, notably due to the successful
Somerset Vaccination Programme which absorbed considerable capacity, and the continued restrictions on
elements of volunteering within the community. Demand for help and advice increased steadily throughout
the year with more and more groups reopening and thinking more strategically in terms of their volunteering
offer. We are increasing our use of customer data to identify trends and opportunities / needs.

During the year, we supported the following activity via Spark a Change (self-help, online):

~ 624 volunteers applied for a volunteering opportunity through Spark a Change
~ 114 new groups joined Spark a Change for the first time
~ 415 volunteering opportunities were promoted via Spark a Change

In total, we currently have 4120 volunteers and 4997 organisations registered on Spark a Change.

SUPPORT FOR VOLUNTEERS

During the year we gave individual support to 75 people looking for a volunteering opportunity or with
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enquiries (for example: does volunteering affect benefit payments?).

"Ijust wanted to say thank you very much for your email and your help. Having looked through the options
you highlighted I contacted Age UK Somerset, and I've have started their befriending scheme (the walk &
talk). I've completed one, and I've got another one bookedin this week. Ijust hope the weather holds up for
us! Thanks again, I really appreciate the time you took to help me. "

(Age tJK volunteer, Nov 2021)

A successful bid jointly with Cosmic to the Community Renewal Fund means we can increase development
of the platform, with a particular focus on support for emergency and micro volunteering. This work will be
completed by June 2022. We plan to promote Spark a Change as an easy to use, local volunteering hub for
any and every community in Somerset over the coming year.

The following themes have benefitted from a special focus during the year;

Trustee recruitment —we ran two training events —one for new trustees and one for groups seeking to
recruit trustees. For Trustees week in November 2021, we created a number of case studies and promoted
these widely on social media. We set up a dedicated page for trustee opportunities on Spark a Change and
increased our web-based content with top tips and hints to attract new trustees.

Corporate Volunteering —During the year we have continued to encourage employers to support
volunteering activity within their workforce. Key activities included:

~ Development of an employer assisted volunteering page on Spark a Change and helping Somerset
VCSE groups to promote their opportunities to employers.

~ Supporting Charlie Bigham's and matching them with 4 VCSE organisations to carry out a
volunteering day of activities for around 100 of their employees in July 2021.

"Chloe has been amazing in connecting us with local charities ..."Lauri Duncan, Charlie Bighams

~ SCC has supported 2 organisations throughout the year with around 40 employees taking part in

group volunteering activities.

~ Harmony Fire spent the day at Ark at Egwood in 2021 with a team of 15 volunteers carrying out
some practical work at their site.

Siobhan Kelly, Harmony Fires' Events Coordinator explains why they chose corporate volunteering as a
team building activity; 'We wanted to carry out a volunteering day as it fitted perfectly with our charitable
foundations' ethos of supporting social and local communities and providing young people with

opportunities. Helping at ARK seemed the perfect way of combining a team building day with doing goodin
the local community".

Young People's Volunteering —Over the year we have discussed various aspects of involving young
volunteers in our regular forums for volunteer coordinators and refreshed our web content of guidance for
groups. We have established a dedicated page on Spark a Change for opportunities (including Duke of
Edinburgh awards) suitable for young people and are working to increase the number of published
opportunities.

SUPPORT FOR VOLUNTEERING ORGANISATIONS
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In addition to the general support provided to groups by the Voluntary Sector Advisers, our Volunteering team

offer specialist advice on volunteer management, recruitment and retention to 138 groups.

Requests from groups include:
~ Guidance on good practice for recruiting and managing volunteers (notably trustees)
~ Help with specific issues e.g. , policies for GDPR or safeguarding, lone working and risk

assessments
~ Guidance on managing projects affecting or involving volunteers

Some feedback from customers on using Spark a Change:

"Chard Watch recently advertised 2 opportunities on Spark a Change and very quickly received

interest and managed to fill the vacancies. Spark a Change offers an effective means of recruiting

volunteers. It is easy to interact with potential volunteers through the messaging system and the

ability to share the opportunity direct to social media pages is a useful feature. Chloe has been

really helpful and answered any queries I have had. We have just added some new roles to the site

and are hoping to have a similar success with these!" Leonie Girling, Chard Watch, April 2021

Training, learning and peer support for Volunteer Management I Coordination

~ Four Volunteer Coordinator Forums were held in June, September, December 2021, and March 2022
attended by 58 people in total. Meetings provide space for discussion of key issues affecting
volunteering offering peer support and development e.g. , recruitment, training, risk assessments.

~ We communicate with a network of over 110 coordinators and plan to introduce a newsletter later in

2022, while further enhancing our web-based content of best practice guidance.
~ Workshop for social enterprises involving volunteers in partnership with Community Council for

Somerset —Somerset Social Enterprise Network.
~ Workshop for managing volunteers as part of community resilience —for Somerset Prepared event
~ Bespoke workshop for new volunteer managers for SWAN Advocacy.

SPECIAL PROJECTS —VOLUNTEERING

Covid Vaccination Centre Marshalls - Overall, since the start of the programme in December 2020, Spark
Somerset has enabled many hundreds of residents to access opportunities to help get Somerset vaccinated,
working closely with NHS and other partners. As well as offering Spark a Change as the 'front door' for

applications we have also been on hand throughout the programme to help site management teams support
and manage their volunteers at the main county sites, GP-led sites and community pharmacies.

Open Mental Health —Volunteer Buddies —This project ran from January 2021 to March 2022, aiming to
support people to take up volunteering with mild to moderate mental health needs as a way of improving their

mental health. The project involved the recruitment of Volunteer Buddies who were trained and supported by

Spark Somerset and matched by a referral process to a potential volunteer. During this time 8 people were
supported by 5 buddies. While it proved to be a really popular idea in principle with highly positive outcomes
for the people involved, our evaluation concluded that the scheme should end, and the learning used to
inform future work.

Case Study: David joined Spark Somerset as Volunteer Buddy and was paired with a volunteer

seeking support. David has lived experience of poor mental health and was keen to help others in a
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similar situation. As the project has ended David is now considering training as a peer supporter
within Open Mental Health.

Covid Champions and Vaccine Buddies - Working with the Public Health team at Somerset County
Council, Spark recruited and supports a network of 100+ people to be Covid Community Champions.

Support to community-led Carer Support
groups (sub-contract from the Somerset
Carers Service). We support the voiunteers

"It helPed me to feel safer as it gave me more knowledge

who arrange and iead carers' support groups and uP-to-dateinformation whichin turn helPed me to help

across the County. As with Active Living Group, family and friends in a more knowledgeable and confident
carers' groups were greatly affected by the manner. This was useful because it meant that family and
pandemic and consequent restrictions for friends trusted me more and due to that trust made them
meetings. We appointed a new project lead in consider the vaccination programme in a positive light. "
August 2021 who has supported an increasing
number of groups to reopen and offer peer Covid Community Champion, January 2022
support and some brief respite for local carers.
By March 2022 we have helped 10 groups to
re-start and helped to create 8 new groups, with a further 4 underway. We also run a regular on-line forum.
A key area a focus is to find ways to increase access to group support for carers, one example was to
establish an activity group running in parallel for the 'carer for', allowing the carer to attend the support group.

VOICE, INFLUENCE AND ENGAGEMENT

improve and support communication and collaboration within and between sectors; strengthen the
voice and influence of the sector to shape and design policy and delivery; act as independent
advocate for Somerset's VCSE sector

As public sector services across the country reach out to the VCSE sector through formal health and care
strategies, the range, speed and scale of collaboration is increasing —and Somerset already has a firm
foundation on which to collaborate further. However, it is crucial that the VCSE sector has a strong voice to
share concerns, is able to contribute strategically as equal partners, and is funded adequately to do so.
Spark perform this advocacy work through a number of fora.
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VCSE 8c THE PUBLIC SECTOR: BRIDGING THE GAP

This area of our work has increased exponentially during
the last 12 months, primarily due to the imminent
introduction of Local Government Reorganisation and
the Integrated Care System. Both these processes
present huge opportunities for the VCSE, but also
challenges.

Spark is the VCSE representative for the development
of the new ICS and LGR and we have been working hard
to support both areas of work, in consultation with the
VCSE, but also to attempt to align both workstreams, in

an attempt to avoid duplication and overlap for the
sector.

As the ICS becomes a legal entity in July 2022, we have
been working initially with NAVCA (national umbrella

body for infrastructure charities) and colleagues from the
Somerset Group of Charities to develop a costed
proposal regarding ICSNCSE engagement, which will

allow NHS and social care colleagues to have a simple
route into the VCSE, enabling more effective partnership
working, communication and commissioning. It will also
create a framework whereby the wider VCSE have a
stronger voice and can participate more easily in service
design and decision-making.

"Spark have been working hard over this past
year to strengthen the community infrastructure
in Somerset. The ever-growing demand for a
more holistic community offer for the health of
our residents in Somerset means that
strengthening this infrastructure is important-
and advocating for this cultural shift to connect
people to community rather than clinical services
has really taken shape with their hard work.

"Alongside this, Spark play a key role in co-
ordinating our key county charities through the
Somerset Group of Charities which has al/owed
strong connections, collaborations and insights
to be easily captured during the last turbulent
year.

"SASP are delighted to work with Spark on a
number of work streams including volunteering
and Open Mental Health and look forward to a
continued strong and positive relationship in the
years to come. "

Jane Knowles, CEO of Somerset Activity and
Sports Partnership

Spark are also representing the VCSE on the Advisory Board for this transformational work, that will see
Somerset move to a unitary authority. We ran a workshop on the VCSE at a conference for Town and Parish
Councils and will continue to work with partners to ensure that the VCSE is integrated into the new model. In

particular, we are keen to influence and support the development of the Local Community Networks. We are
currently working with the LGR Programme Board to align the VCSE/ICS Engagement model, mentioned
above, with the vision and aspirations of the local authority, so that they too can benefit from the approach
that we, as a sector, have developed.

CONSULTATION

We consult with the sector through our daily work and use these
conversations to shape and adapt our services. Our team, based
in the community, gather intelligence face to face and via our
forums and bespoke events, and we consult through digital
means on a regular basis.

""I thought that the recent Spark
visioning session was very well done
and really demonstrated the work you
are all doin to look at how S ark
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Reflect, Recover, Renew moves forward and the potential for th
During this period, our consultation work focussed on this voluntary sector to make changes i
research project which aims to identify the strengths of the VCSE how we work together an
Sector in Somerset and understand what it needs to thrive in the communicate with each other. "
future. We were supported by a steering group comprising patricia Roche, Headway Somerse
Somerset County Council, Somerset Association of Local
Councils, Somerset Community Foundation, Frome Town
Council, Community Council for Somerset, Diversity Voice and Somerset Activity and Sports Partnership.



Throughout the process, led by an independent academic researcher, we brought together a diverse range
of voluntary and community organisations from across the county to develop a shared vision. The process
consisted of:

~ A survey (150 participants)
~ 13 focus groups (including themed sessions with anchor organisations; equality, diversity and

inclusion, etc.)
~ 24 interviews with VCSE leaders
~ 2 visioning sessions, attended by VCSE leaders and key stakeholders

We will be using these themes that were identified to develop an action plan, in consultation with VCSE
colleagues. This will prove useful for us, as a sector, to identify shared priorities and work together to find

solutions. Also, by developing a VCSE strategy, albeit a simple and broad-brush approach, it will ensure that
we can participate more effectively in 'system' meetings, knowing that this has been co-produced.
Furthermore, we will also be using the findings of this research to inform our own strategy at Spark Somerset,
which is currently being refreshed.

SUPPORT DEVELOPMENT OF SOCIAL PRESCRIBING ACTIVITY

Support and develop formal and informal volunteering opportunities; communication of
health and care-related topics; develop and maintain networks with VCSE groups and other
stakeholders involved in social prescribing

The majority of our work enables VCSE activity, which in turn creates a thriving eco-system for social
prescribing activity —as reflected in most of the case studies and testimonials provided throughout. Most
VCSE organisations can be described as supporting the health and wellbeing of our communities in some
way. Some additional specific examples that are linked more strongly with health are as follows:

~ Developed a Health and Wellbeing Forum in the Rural Practice Network Area
o bringing together a wide range of organisations, both health, statutory and VCSE who are

concerned with the population's health and wellbeing in a broad range of ways.
o Over 40 VCSE organisations from small village-wide groups to large area-wide organisations

~ Funding obtained from SCF (E30,000 over 3 years) to start young carers support group and activities
at the Balsam Centre in Wincanton. Lockdown meant that everything started very slowly but a group
started in January 2022, with 8 young carers meeting fortnightly, with trips and activities and a
residential planned at the Magdalen Project near Chard in August 2022.

~ Collaboration with Queen Camel Parish Council to develop a broad programme of weekly and monthly
activities for all residents of the village —Goldies singing group, coffee mornings, a Dementia Friends
information session, bingo, film nights have begun and and talks are in hand to start a weekly board
games group, weekly Flexercise group and weekly IT support through SparklT for tuition on use of
devices, as well as social events such as barbeques and trips out.

~ Collaboration with Carymoor, the health coach and memory caf8 at Castle Cary, and Wincanton's
Memory Lane group. Plans in place for a fortnightly session for people living with dementia and their
carers —most activities outdoors, conservation, nature-based, art & crafts, etc

Other related projects include:

THRIVING COMMUNITIES SOMERSET

Funded by the National Academy for Social Prescribing (NASP) with match funding from Somerset County
Council and the CCG, this successful project has had national recognition. We worked in partnership with
health, art and nature organisations to run the Thriving Communities Somerset project, to strengthen and
grow the social prescribing networks across the county. The project commissioned a programme of seven
activities to support care home staff, 18—35-year-olds seeking employment skills, and individuals living with
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long-term health conditions and/or long-covid. The activities have supported over 200 people across the

County and produced five short films documenting the impact of the work.

WELLBEING DIRECTORIES

We continue to host and manage two online directories that provide useful information about community-

based social prescribing activities. Undoubtedly, Covid has had an impact on these resources, not least
because many of the activities promoted on the directories have had to cease. Despite this, usage has
remained steady and we envisage this increasing as we emerge from the pandemic and activities re-start.

SPARK IT

The Spark iT digital inclusion project aims to reduce digital poverty by providing one-to-one digital training, a
device loan system, and a business-hours telephone helpline. Since launching in July 2021, Spark iT has
recruited eleven volunteer digital champions and has supported over one hundred digitally excluded clients,
receiving referrals from families, charities, Village Agents, and health care workers.
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Spark Somerset

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on ..()f)!.".2!2?.and signed on its behalf by:

G R Paine
Trustee
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Spark Somerset

Independent Examiner's Report to the trustees of Spark Somerset

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March

2022 which are set out on pages 19 to 35.

Respective responsibilities of trustees and examiner

As the charity's trustees of Spark Somerset you are responsible for the preparation of the accounts in accordance

with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Spark Somerset's accounts carried out under section 145 of the 2011
Act and in carrying out my examination I have followed all the applicable Directions given by the Charity

Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since Spark Somerset's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member

of The Association of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I conlirm that no material matters have come to my attention in connection

with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Spark Somerset as required by section 130 of the Act; or

2, the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts

set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the

accounts give a 'true and fair view' which is not a matter considered as part of an independent

examination.

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Dave Tucker FCCA
Independent Examiner
The Association of Chartered Certified Accountants

Thompson Jenner LLP
I Colleton Crescent
Exeter
Devon
EX2 4DG

Date: ..I.Qj eat.l~.......
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Spark Somerset

Statement of Financial Activities for the Year Ended 31 March 2022

Income and Endowments from:
Donations and legacies

Charitable activities

Note

Unrestricted
funds

8

233,300
323,303

Restricted
funds

f

315,755

Total
2022

233,300
639,058

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 15

556,603

(12,956)
(394,125)

(407,081)

149,522

149,522

241,497

391,019

315,755 872,358

(12,956)
(315,755) (709,880)

(315,755) (722,836)

149,522

149,522

241,497

391,019

Income and Endowments from:
Donations and legacies

Charitable activities

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Unrestricted
funds

Note

133,694
250,545

384,239

(18,290)
(280,336)

~6296,626

85,613

85,613

155,884

15 241,497

Restricted
funds

30,000
174,088

204,088

(204,088)

(204,088

Total
2021

163,694
424,633

588,327

(18,290)
(484,424)

(502,714)

85,613

85,613

155,884

241,497

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2021 is shown in note 15.

The notes on pages 22 to 35 form an integral part of these financial statements.
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Spark Somerset

(Registration number: 117943S)
Balance Sheet as at 31 March 2022

2022
Note f

2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

12

13

6,431

117,456
707,398

9,741

45,836
511,958

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Unrestricted income funds

Unrestricted funds

Total funds

14

15

824,854

(440,266)

557,794

(326,038)

391,019 241,497

391,019 241,497

384,588 231,756

391,019 241,497

The financial statements on pages 19 to 35 were approved by the trustees, and authorised for issue on

.08/'l2/22. . and signed on their behalf by:

Paine
Trustee

The notes on pages 22 to 35 form an integral part of these financial statements.
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Spark Somerset

Cash Flow Statement for the Year Ended 31 March 2022

Cash flows from operating activities

Net cash income

Adjustments to cash ilows from non-cash items

Depreciation

2022
Note

149,522

4,047

2021

85,613

1,787

153,569 87,400

Working capital adjustments

(Increase)/decrease in debtors

Increase in creditors

Increase in deferred income

Net cash flows from operating activities

Cash flows from iavesting activities

Purchase of tangible fixed assets

Net increase in cash and cash equivalents

Cash and cash equivalents at I April

Cash and cash equivalents at 31 March

12

14

(71,620)
17,255

96,973

196,177

(737)

195,440

511,958

707,398

21,408

6,792
194,024

309,624

(10,153)

299,471

212,487

511,958

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 22 to 35 form an integral part of these financial statements.
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

I Charity status

The charity is a Charitable Incorporated Organisation registered in England and Wales.

The address of its registered oAice is:
Units 3 and 4, The Courtyard
Bowdens Farm
Hambridge

Langport
Somerset
TA10 OBP

2 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation
Spark Somerset meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially

recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income and endowments
Voluntary income including donations, gills, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be
received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be
reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Page 22



Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the

period for which, it has been received. Such income is only deferred when:

The donor specifies that the grant or donation must only be used in future accounting periods; or
The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income.

Cftarirasle acti viri es

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Granrprovisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but

there is uncertainty about either the timing of the grant or the amount of grant payable.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,

including audit, strategic management and trustees's meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the

charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing f500.00 or more are initially recorded at cost, less any subsequent accumulated

depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated

residual value, over their expected useful economic life as follows:

Asset class
Computer equipments
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2lj22

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
are obligations to pay for goods or services that have been acquired in the ordinary course of business from
suppliers. Accounts payable are classified as current liabilities if the does not have an unconditional right, at the
end of the reporting period, to defer settlement of the creditor for at least twelve months atter the reporting date.
If there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are
presented as non-current liabilities.

are recognised initially at the transaction price and subsequently measured at amortised cost using the effective
interest method.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further

contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to

employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are

due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

3 Income from donations and legacies

Unrestricted
funds

General
Restricted

funds
Total
funds

Donations and legacies;

Donations

Grants, including capital grants;

Grants and gins

Total for 2022

Total for 2021

11,852

221,448

233,300

133,694 30,000

11,852

221,448

233,300

163,694

4 Income from charitable activities

Provision of Advice, Training & Support

Provision of Advice, Training & Support

Unrestricted
funds

General

323,303

Unrestricted
funds

General

250,545

Restricted
funds

8
315,755

Restricted
funds

174,088

Total
2022

639,058

Total
2021

424,633
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

5 Analysis of expenditure

Cost of
raising funds

Provision of advice,
training & support

Support costs
Governance

costs
2022 Total 2021 Total

Wages and salaries

Other staff costs

Disclosure and barring service costs

Project equipment and other costs

Premises and other costs

Computer and sot)ware costs

Marketing, PR and events costs

Legal, insurance and professional

Consultancy costs

Grant payments

Other costs

12,956 335,425

12,467

10,285

9,855

7,985

7,320

6,736

1,972

34,810

17,812

2,536

196,653

6,587

19,742

3,902

4,247

2, 156

5,068

8,770

6,337

9,215

551,371

19,054

10,285

9,855

27,727

11,222

10,983

13,343

39,878

17,812

11,306

411,750

12,241

6,565

653

16,066

9,830

8,472

4,925

28,083

4, 129

Support costs

Governance costs

Total expenditure 2022

Total expenditure 2021

12,956

12,956

18,290

447,203

247, 125

15,552

709,880

484,424

247, 125

(247, 125)

15,552

(15,552)

722,836 502,714

722,836 502,714

502,714

Of the total expenditure, 6400,081 (2021 - f298,626) was unrestricted and f322,755 (2021 - 6204,088) was restricted.
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

6 Net incoming/outgoing resources

Net incoming resources for the year include:

Depreciation of fixed assets

2022
f

4,047

2021
f

1,787

7 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

8 Staff costs

The aggregate payroll costs were as follows:

2022 2021

Staff costs during the year were:

Wages and salaries

Social security costs

Pension costs

507,130

34, 140

10,100

380,415

24, 180

7,555

551,370 412, 150

The monthly average number of persons (including senior management team) employed by the charity during
the year expressed as full time equivalents was as follows;

Employees

2022
No

27

2021
No

21

No employee received emoluments of more than f60,000 during the year

The total employee benefits of the key management personnel of the charity were f 184,350 (2021 - f215,310).

9 Independent examiner's remuneration

Other fees to examiners

Examination-related assurance services

All other services

2022
f

900
2,700

3,600

2021

1, 140

1,140
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

10 Taxation

The charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Computer
equipment Total

Cost

At 1 April 2021

Additions

11,683 11,683
737 737

At 31 March 2022

Depreciation

At 1 April 2021

Charge for the year

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

12,420

1,942
4,047

5,989

6,431

9,741

12,420

1,942

4,047

5,989

6,431

9,741

12 Debtors

Trade debtors

Prepayments

Accmed income

Other debtors

2022

100,734

5,416

10,306
1,000

117,456

2021

20,271

4,565

20,000
1,000

45,836
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

13 Cash and cash equivalents

Cash at bank

2022

707,398

2021

511,958

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Pension scheme creditor

Accmals

Deferred income

2022

9,317
9,453

2, 164

12,540

406,792

2021

4,425

7,253

1,851

2,690
309,819

440,266 326,038

Deferred income at 1 April 2021

Resources deferred in the period

Amounts released from previous periods

2022

309,819
406,792

(309,819)

2021

115,795

309,819
(115,795)

Deferred income at year end 406,792 309,819
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

15 Funds

Balance at I
April 2021

Incoming
resources

Resources
expended

Balance at 31
March 2022

Unrestricted funds

General

Unrestricted funds

Restricted funds

NHS Somerset CCG - Integrated Volunteering

NHS Somerset CCG - Digital Inclusion Project

Symphony Health Care - Social Prescribing Link Worker

Milbrook Surgery - Social Prescribing Link Worker

National Lottery Grant

Somerset Community Foundation - Youth Partnership Project

Somerset Community Foundation - GP Helper

Somerset Community Foundation - Covid Booklet

Somerset Community Foundation - County Research Project

Somerset County Council - County Research Project

CRF Engage Somerset

CRF Social Enterprises

CRF Velocity

NHS Somerset - Social Prescribing Link Worker

Somerset County Council - Mental Health Hub

Rethink Mental Health Illness

Arts Council - Thriving Communities

Page 30

241,497 556,603

30,850

58,900

11,418

25,981

24,623

9,360

2,566

9,942

5,000

15,000

1,216

9,492

13,178

19,868

9,500

2,454

20,636

(407,081)

(30,850)

(58,900)

(11,418)
(25,981)
(24,623)

(9,360)

(2,566)

(9,942)

(5,000)

(15,000)

(1,216)

(9,492)

(13,178)

(19,868)

(9,500)

(2,454)

(20,636)

391,019



Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Somerset County Council - Thriving Communities

Take Art - Thriving Communities

NHS Somerset CCG - Vaccination Volunteers

Somerset NHS Foundation Trust - Vaccination Volunteers

Somerset County Council - Dementia Training

Total restricted funds

Balance at I
April 2021

Incoming
resources

10,000

1,000

7,815

20,835

6, 121

315,755

Resources
expended

(10,000)

(1,000)

(7,815)
(20,835)
(6,121)

(315,755)

Balance at 31
March 2022

Total funds 241,497 872,358 (722,836) 391,019
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Unrestricted funds

General

Unrestricted funds

Restricted

NHS Somerset CCG - Integrated Volunteering

NHS Somerset CCG - Digital Inclusion Project

NHS Somerset CCG - Core

Symphony Health Care - Social Prescribing Link Worker

Milbrook Surgery - Social Prescribing Link Worker

Mendip District Council - Core

Somerset County Council - Covid 19 Emergency funds

National Lottery Grant

Yeovil District Hospital - Voluntary Sector Support

Somerset Community Foundation - Covid 19 Emergency funds

Somerset Community Foundation - Training

Somerset Community Foundation - Youth Partnership Project

Somerset Community Foundation - GP Helper

Somerset Community Foundation - Covid Booklet

Somerset NHS Foundation Trust - Vaccination Volunteers

Balance at I
April 2020

f

155,884

Incoming
resources

384,239

36,500

6,838

5,000

31,605

31,128

25,000

19,336
12,212

11,000

10,000

4,800

640

184

58

9,787

Resources
expended

(298,626)

(36,500)

(6,838)

(5,000)

(31,605)

(31,128)

(25,000)

(19,336)
(12,21 2)

(11,000)

(10,000)

(4,800)

(640)
(I 84)

(58)
(9,787)

Balance at 31
March 2021

f

241,497

Total restricted funds 204,088 (204,088)

Total funds 155,884 588,327 (502,714) 241,497
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

The specific purposes for which the funds are to be applied are as follows:-

Arts Council —Thriving Communities - to improve and increase the range and reach of arts and nature-based
social prescribing activities in Somerset

CRF Engage Somerset - 6 month project to promote social inclusion and combat poverty, with an underlying
key aim to support people towards and into employment.

CRF Social Enterprises - A programme of support and networking for social enterprises (both established and
aspiring) to support in their development and long term sustainability.

CRF Velocity - A digital inclusion project accessible to all voluntary, community and social enterprise
organisations in Somerset, offering fully funded training, support and investment

Mendip District Council - Core - Funding of core charitable activities

Milbrook Surgery - Social Prescribing Link Worker - For the development of Health & Wellbeing partnerships

National Lottery Grant - To build collaboration between local community groups/charities for sustainability

NHS Somerset —Social Prescribing Link Worker —For the development of Health & Wellbeing activities and
support services in east South Somerset

NHS Somerset CCG - Core - Funding of core charitable activities

NHS Somerset CCG - Digital Inclusion Project - Improving access to physical, mental and social care by
reducing digital poverty across Somerset

NHS Somerset CCG - Integrated Volunteering - Set-up of Spark a Change and supporting ongoing volunteering
needs

NHS Somerset CCG —Vaccination Inequality - work with VCSE groups to help more people to access their
COVID-19 Vaccination or booster.

Rethink Mental Illness - partner in Open Mental Health VCSE Alliance - chair of partnership board, provision
of countywide volunteering infrastructure support and admin support for grants programme

Somerset Community Foundation —County Research Project - 'Reflect, Recover, Renew: Investigating the
impact of Covid-19 and creating a shared vision for the future of the VCSE in Somerset'

Somerset Community Foundation - Covid Booklet - Advice and guidance to help local community groups
re-start their activities

Somerset Community Foundation - GP Helper - Covid 19 support to vulnerable patients across South Somerset

Somerset Community Foundation - Training —Covid 19 Online Training for VCSE sector

Somerset Community Foundation - Youth Partnership Project - building a stronger partnership of youth activity
providers in Somerset

Somerset County Council —County Research Project —'Reflect, Recover, Renew: Investigating the impact of
Covid-19 and creating a shared vision for the future of the VCSE in Somerset'

Somerset County Council - Dementia Training - Work with VCSE groups to enhance the skills, knowledge and
understanding about memory loss and dementia
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Somerset County Council —Mental Health Hub - coordination of peer support network for VCSE organisations
working in mental health

Somerset County council —Thriving Communities —to improve and increase the range and reach of arts and
nature-based social prescribing activities in Somerset

Somerset NHS Foundation Trust - Vaccination Volunteers - Short term to support vaccination programme and

longer term 'bank' of volunteers

Symphony Health Care - Social Prescribing Link Worker - For the development of Health & Wellbeing
partnerships

Take Art —Thriving Communities —to improve and increase the range and reach of arts and nature-based social
prescribing activities in Somerset

Yeovil District Hospital - Voluntary Sector Support - Funding of core charitable activities

16 Analysis of net assets between funds

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General

6,431

512,558

(127,970)

391,019

Restricted
funds

312,296
~6332,296

Total funds at
31 March

2022

6,431

824,854

(440,266)

391,019

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General

9,741

280,398

(48,642)

241,497

Restricted
funds

277,396
(277,396)

Total funds at
31 March

2021

9,741

557,794
(326,038)

241,497
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Spark Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

17 Analysis of net funds

Cash at bank and in hand

Net debt

At 1 April
2021

511,958

Financing cash
flows

195,440

511,958 195,440

At 31 March
2022

8
707,398

707,398

Cash at bank and in hand

Net debt

At 1 April
2020

212,488

Financing cash
flows

299,470

At 31 March
2021

511,958

212,488 299,470 511,958

18 Related party transactions

There were no related party transactions in the year.
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TRUSTEES' ANNUAL REPORT FOR THE PERIOD ENDED 31 st MARCH 2021 
REFERENCE & ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND 
ADVISERS 
 
Directors and Trustees 
 
The directors of the charitable company (“the charity”) are its trustees for the purpose of charity law 
and throughout this report are collectively referred to as the trustees. 
 
The trustees who served during the period and up to the date the accounts were approved are as 
follows: 
 
Rachel Cooper (resigned from 16/9/20) 
Andrew Ridgewell 
Kristy Blackwell 
Stephen Woollett 
Melanie Merrill 
Alexandra MacNeil 
Jeremy Martin 
Tory Offord (appointed 18/05/20 resigned 22/12/20) 
Tim Ayre (appointed 11/03/21) 
 
The registered office for the period of this report is 

Units 3 and 4, The Courtyard 
Bowdens Farm 
Hambridge 
LANGPORT 
Somerset 
TA10 0BP 
 
The bankers are Co-operative Bank (UK) Plc 
 
The Independent Examiner is Mr Dave Tucker, Thompson Jenner LLP, 1 Colleton Crescent, 
Exeter, Devon, EX2 4DG. 
 
The full name of the Charity is Spark Somerset. Charitable Incorporated Organisation, number 
1179438. 
 



 2

Structure, Governance and Management 
 
Spark Somerset, a Charitable Incorporated Organisation, was incorporated on 3 August 2018.  
The operations of Spark Somerset moved from the charity South Somerset Association for 
Voluntary and Community Action (SSVCA) from 1 January 2019. The Board of Trustees made this 
decision for numerous compelling reasons, one of these being continued sustainability. Three 
trustees from SSVCA moved to become trustees of the new charity, Spark Somerset.  
 
Apart from the first charity trustees, every trustee is appointed for a term of three years by a resolution 
passed at a properly convened meeting of the charity trustees. When a trustee has served the three-
year term, they will retire from office at the subsequent Annual General Meeting and can then seek 
re-election.None of the trustees has any beneficial interest in the company. A procedure has been 
introduced for the induction and training of trustees. The trustees attend board meetings every three 
months. 
 
The trustees delegate the overall management of Spark Somerset to the Chief Executive. The 
trustees have assessed the major risks to which the charity is exposed and are satisfied that 
systems are in place to mitigate exposure to the major risks. The trustees regularly review their 
documented risk management policies. 
 
Objects of the Charity and Principal Activity 
 
The trustees have referred to the guidance contained in the Charity Commission’s general 
guidance on public benefit when reviewing our aims and objectives and in planning our future 
activities. The structure and content of this report is designed to reflect the requirement to explain 
how the Charity has operated within that guidance. 
 
Our Vision   
Voluntary action is thriving and effective in helping the people of Somerset to be healthy and 
engaged in their communities  
  
Our Mission   
Spark Somerset is established to provide high quality support to voluntary and community sector 
organisations through direct provision of services  
 
Our Values   
Spark Somerset is passionate about voluntary and community services that make a 
difference.  We are committed to supporting other local voluntary sector organisations and where 
appropriate to provide services ourselves to achieve this.  
  
Our dedicated staff and volunteers are pro-active and resourceful in seeking out solutions to 
challenges and act with integrity, always maintain a focus achieving benefit for those we serve. We 
pride ourselves in offering value to our beneficiaries through cost effective support that is both 
accessible and inclusive.  
 
Our Core Activities 
 
Support for voluntary and community groups    

• Setting up, governance   
• Funding advice, business planning  
• Support via our website, social media and also through our weekly e-bulletin  
• Volunteer management, recruitment and retention  
• Training   
• DBS checking service  
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Spark Volunteer Service   
We run a volunteering brokerage service, engaging with local communities to improve the quantity, 
quality and diversity of volunteering, matching individuals to a cause that matters to them. We also 
promote the value of volunteering and social action and work with local partners to ensure that it 
can flourish.  
 
As well as supporting individuals to take part in social action, we encourage volunteering good 
practice amongst the groups with whom we work, providing guidance, support and training.  
 
Voice of the Sector   
The Spark Somerset team represents the voluntary sector in a range of different forums, including 
these examples below:    

• Chair of Open Mental Health VCSE Alliance  
• Chair of Integrated Volunteering Steering Group  
• Somerset People Board for Health and Social Care  
• Community Resilience Partnerships Group 
• VCSE Emergencies Partnership 
 

As the independent infrastructure organisation in Somerset, we represent the local voluntary sector 
at community, District, County, Regional and National level. We also listen to the needs of the local 
sector so that we can shape and develop the support we provide accordingly.  
 
 Reserves Policy and Risk Management 
 
It is the intention of the Trustees that the freely available reserves of the Charity should be 
sufficient to ensure the continuance of its activities, should there be an unexpected short-term 
adverse fluctuation in income. The Trustees consider that an appropriate level of free reserves is 
approximately three to six months’ normal expenditure. This equates to approximately £126,000 - 
£252,000. At 31st March 2021 there was a total of £241,497 of funding freely available for general 
purposes. The Trustees are satisfied that the long-term financial plans generate sufficient free 
reserves to satisfy its reserves policy over the coming 12 months and beyond. 
 
The Trustees review the charity's Reserves Policy on an annual basis. This review is based on the 
future strategy and financial plans for the charity, as well as the environment which the charity is 
operating in at the time. The Trustees will make adjustments to the reserves based on this review 
and set them at a level that is deemed appropriate for the coming year. During the year the 
Trustees decided in light of the pandemic to increase reserves to up to six months in light of ever 
changing needs and funding. 
 
Having reviewed the reserves as at 31st March 2021 the Trustees are satisfied that the current 
level meets the requirements of the charity. 
 
The Trustees have examined and addressed the financial risks to which the Charity is exposed 
and in association with its insurers, has mitigated those risks to the best of its ability.  
 

Transactions and Financial Position 
 
During the period the Charity incurred total expenditure of £502,714 of which £484,424 was 
directly charitable. 
 
Over the year the Charity received income of £588,327 leading to an overall surplus of £85,613. 
The Balance sheet shows total reserves at 31st March 2021 of £241,497.  
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Chair’s Report 
 
Welcome to our annual report for 2021-22, a quite extraordinary year. 
 
It would be a mistake to begin with anything other than an expression of deep gratitude to the team 
at Spark for their response to the Covid 19 crisis. This must be swiftly followed by a vote of thanks 
to the magnificent voluntary sector of Somerset. The demands on our sector increased overnight in 
a way that none of us would have imagined and was met with energy and immediacy. 
 
Spark has been there to support local organisations with training, with fundraising advice and 
sometimes just a cuppa and a chat. After the initial wave of volunteers supporting their friends and 
neighbours, next came the welcome news of vaccinations, swiftly followed by the unbelievable task 
of coordinating the volunteer response. 
 
Nothing could have thrown into clearer focus the role of our sector in our functioning, kind 
communities. Amongst all the loss and pain of this year, we should all sleep slightly easier in the 
knowledge that our neighbours and our local groups are there when we need them. Often in the 
background, Spark’s local and regional support, coordination and facilitation underpins so much of 
this activity. 
 
It is a crucial message that our communities can step up and will step up, not only in times of crisis 
but on a day to day basis, and this is possible only with the right infrastructure support and the 
crucial recognition that our sector is the backbone of these community responses. 
 
I have been most impressed by the role that innovation has played in the response to the crisis. 
We have been supporting things at a neighbourhood level, as well as driving collaboration and new 
alliances in county wide delivery. Even at the toughest points this year, Spark has never stopped 
reaching for new and better ways of doing things, bringing energy and vision to new ways of 
working and getting new partners around the same table to deliver better, localised support for the 
people of Somerset. 

Whatever the future holds, this year has shown beyond doubt, the desire and ability of 
communities to support each other. Please enjoy our report. 

 
 
 
 
 
Alex MacNeil 
 
Chair of Trustees 
 
29th November 2021 
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2020 has been a year like no other. The effect of COVID-19 on people and communities across Somerset, 
and indeed the world, has clearly illustrated how in touch local groups and charities are with the wants and 
needs of their communities. The pandemic has highlighted the importance of local knowledge, adaptability, 
and timely response to community needs that the sector is known for.  
 
Somerset is fortunate to have a strong and committed VCSE sector, with a diverse range of charities, 
community groups and social enterprises. Embedded within their communities, the majority of VCSE 
organisations in Somerset tend to work at a very local level. They are adept at accessing hard to reach and 
vulnerable groups; able to advocate on their behalf and provide practical and emotional support. When the 
pandemic hit in March 2020, community groups across the County – formal and informal - networks, 
neighbours and social enterprises, rallied round to help people in need. At a time of crisis, the VCSE and 
‘community action’ really came into its own. 
 
As an infrastructure charity, our job is to enable, support and encourage. We do this through: 
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Development  – Working with local communities to create and develop ways to meet the needs and 
aspirations of people in Somerset 
Support  – Encouraging local voluntary organisations and community groups with tools, information, 
training, and practical expertise, so they can be the best they can be. 
Volunteering  - Encouraging voluntary action to develop and thrive, by supporting people in Somerset to be 
healthy and engaged in their communities  
Representation  – Making the case for, and speaking as the trusted voice of the voluntary community, with  
local councils, NHS, government and others. 
Networking  – Bringing people together from all kinds of voluntary and community groups, to make 
connections, share what they do and support each other 
Partnerships  – Connecting with local initiatives and partners, and working together on local projects to 
share knowledge and resources for the benefit of the community, voluntary organisations and community 
groups. 
 
We have been overwhelmed by the response throughout the past year and it has been a real privilege to 
work with voluntary groups and communities throughout this time. 

 

Our response to the pandemic 

Over the past 12 months, our team have stepped up to provide a range of additional support, in response to 
the pandemic. The following gives a snap-shot of our additional work: 
 
Volunteering 
 

• We supported the Somerset Vaccination Programme , recruiting volunteers and providing 
volunteer management advice to Primary Care Networks and Somerset Foundation Trust, 

• Working with the Public Health team at Somerset County Council, Spark recruited and supported a 
network of Covid Community Champions ; sharing the latest information to help their communities 
to stay happy and healthy.  

• Developed a Volunteer Pack  containing guidance for Covid-19 groups:  
https://www.sparksomerset.org.uk/sites/default/files/u5/Spark%20Somerset%20Volunteer%20Pack
%202020.pdf  

• Produced a thank you video for Covid-19 volunteers  across the county. Viewed by 1000+ users 
on YouTube: https://youtu.be/Elc0ddBotj0https: 

 
Support for Covid groups 

 
• Supported the network of 100+ Covid support groups, by offering help and advice to manage 

volunteers and provide local help to communities.   
• Establishment of a central point on our website  to offer quick and easy access to all the latest 

guidance and best practice guidelines for newly emerging Covid19 response groups.  
• Establishment of an online  chat facility  on our website to make it easier for groups to contact us 

directly, and signpost people to information on the website. 
• Development of a series of online webinars  on key topics of immediate concern for groups – ‘In at 

the Deep End’ and ‘Alternatives to Handling Cash’   
• Facebook group  for COVID-19 Group Coordinators , providing a space for them to network, 

address challenges, and share ideas and peer support.   
• We established a confidential telephone support service  for  COVID-19 Group  Coordinators , 

delivered by a qualified coach currently seconded to work with Spark.    
• Administered a Covid-19 Essentials Fund  (£1,000) for small unconstituted Covid-19 support groups 

to apply to for basic essentials.  This was particularly aimed at groups with immediate need 
who didn’t have an official bank account.    

• Ran a Forum for Food Banks , in partnership with The Trussell Trust  
• Worked with partners from CCG and the Local Pharmacy Committee to trouble-shoot issues related 

to pharmacy deliveries  and volunteers.  
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Supporting VCSE organisations to 
develop and thrive 

During this period, one to one advice and support h as 
been given to 573 groups.  

As of 1 April 2020, we became a Countywide charity and 
provided services across the whole of Somerset. Our 
Voluntary Sector Development team consists of a place-
based Adviser in each District, supported by the wider 
team. 

Many groups come to us with a variety of needs, and we 
often need to spend time working with them on more than 
one issue. Support provided includes support with start-
ups, governance, business planning and volunteer 
management. 

Place-based Community Development Project   
 
 We were funded by the Lottery in late 2020 to recruit three 
place-based community development workers in Chard, 
Bridgwater and Taunton. We have had staff in place since 
January and they have been working in the local 
communities to build infrastructure and support the Covid-
19 volunteering legacy.  We’ve adopted a model already 
used in Yeovil called Yeovil Connect.  A ‘Connect’ 
Forum has been established in each area providing a 
monthly opportunity for organisations to gather and 
exchange ideas, information, training and support.  All the 
forums have a slightly different focus based on the needs 
of the area, but primarily we hope they will become self-
sustaining and form the basis of on-going collaboration, 
sharing skills and volunteers and provide a platform for 
development and growth of the VCSE sector.  
 The other initiative we have rolled out is a dedicated page 
on Spark a Change for volunteers (e.g. Taunton 
Volunteers). This means that all the organisations that 
the lottery-funded staff are connecting with can list their 
opportunities in one place which really supports the place-
based approach. Volunteers have the chance to try a 
number of things, allowing for cross fertilization and 
flexibility.  
Over the last 5 months the community development 
workers have supported 115 groups to connect with 
one another, access further support 
and recruit volunteers.  
 

We ran 44 Forums during this period, with 628 
attendees 

Forums are an extremely popular and effective method of 
providing support, encouraging networking and 
disseminating information within the VCSE. In previous 
years, the vast majority of these events would have taken 
place face to face. During the pandemic, we have 
obviously had to adapt. In addition to training sessions 
focused on specific topics (see next section) we held a 
number of general networking and information Forums for 

A Case Study: Crewkerne Be a Good 

Neighbour Scheme 

Crewkerne Community Church had just set up the 
community group 'Be A Good Neighbour' (BAGN) 
when Lockdown started. Like many groups, they 
quickly mobilised with volunteers delivering food 
and prescriptions to vulnerable people. They have a 
professional kitchen and started to use this to 
prepare meals but needed funding to continue this. 
They also wanted to start a befriending service 

How we helped 

Penny worked with the group to apply for funding. 
BAGN did not think they could apply as they did not 
yet have their own bank account but with our 
support, BAGN applied and £2,500 was secured in 
April, with another application being made in 
October to extend the 150 meals a day service, 
twice a week, for 8 months. She also supported the 
group to explore options to become incorporated 
and linked them to the training she was organising 
in direct response to local demand. Their volunteers 
wanted better understanding of Mental Health when 
talking with or meeting the vulnerable people they 
support. 10 of their volunteers attended a half-day 
MHFA training we organised. Spark colleague Matt 
met with BAGN member, Angela, to discuss how 
their phone befriending service was operating, 
including dealing with safeguarding concerns and 
learning about local mental health services, and 
making stronger links with the Health Coaches at 
Crewkerne Medical Centre. Matt has also involved 
BAGN in a new local health & wellbeing forum, to 
connect with health & care and have a stronger 
voice on how services are delivered. 

What was the impact? 

The funding has secured the medium-term future of 
the meals service; this is being used more by young 
families since people came off furlough and were 
made redundant. Our support also helped with 
continuity for the group as their leaders’ availability 
kept changing over the period.Their volunteers are 
more confident when encountering Mental Health 
issues and understand boundaries to their role and 
other sources of help. 

Representatives from Crewkerne BAGN are now 
attending general VCSE forums, enabling them to 
share learning and ideas with peers in other local 
groups and community resources. 

Stephen Gray, leader of the group said "Spark 
Somerset's support has been very helpful in both 
securing funding and advising us on operating 
safely.” 
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VCSE groups.  Each District took a slightly different approach to this, depending on capacity and in response 
to local demand. Arising out of these forums came a clear need for some targeted forums, in addition to the 
geographic forums, to address common themes/problems. 

 
Food Forum   
Monthly Food Forums commenced in January and three were held until the end of March. A total of 35 groups 
and representatives from across Somerset have attended with speakers including The Trussell Trust and 
NHS Somerset, as well as speakers from Spark Somerset helping to give advice and support on DBS checks, 
recruiting and managing volunteers and funding opportunities. The Forums have been well received and 
have been an opportunity for networking and information sharing to groups involved in the provision of 
emergency food across Somerset.   
 

Spark Training Programme 

At the beginning of this period, we created a webinar series to address urgent knowledge needs in response 
to Covid.  

We ran 25 training workshops during this period, wi th 361 attendees 

Workshop   Attendees 

Webinar ‘In at the deep End’  56 

Webinar ‘In at the deep End’ rerun  7 

Webinar ‘Organising and Supporting your Volunteers’  19 

Webinar ‘Tools to Help you Organise’  6 

Webinar Finding Support from Home  17 

Webinar Looking after Yourself Part 1  19 

Webinar Looking after Yourself Part 2  8 

Webinar Looking after People’s Data  6 

Understanding Mental health and Building Resilience  9 

Managing Your Charity in a Remote Environment  7 

Effective Volunteer Management  5 

Improving your Charity’s Reach and Marketing  12 

Mental health First Aid  11 

Adult Safeguarding  13 

Mental health First Aid  15 

Operating a Covid Secure Environment  19 

Dementia Friends training  15 

Emergency First Aid at Work  11 

Mental health First Aid  11 

Emergency First Aid at Work  8 

Child Protection Basic Awareness  14 

Finance training  8 

Measuring Impact  21 

Managing Volunteers  20 

Trustee training  24 

TOTAL   361 

 

Supporting funding and sustainability 

During normal circumstances, the majority of groups come to us needing some kind of funding support. 
However, in the first part of the year, the support we have been asked to provide focussed significantly more 
on resilience, governance and adapting to Covid. Groups have necessarily focussed on emergency planning 
rather than longer term income generation plans.  

“Thanks very much for the webinar this 
morning. It was really useful to have a 
professional’s opinion on all of this stuff. I 
think a lot of us are risk assessing 
activities and writing policies and we’re 
not always doing this from an informed 
place, other than following the news and 
some often quite opaque government 

As part of our Health and Wellbeing 
work, we also delivered 2 Community 
Connector Courses with a total of 41 
attendees. Both were targeted at South 
Somerset communities – the first 
delivered for Abri staff/customers as 
part of our Take Part project and the 
second widely open to community 
groups in the district.  
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However, in the latter part of this period, we have seen a 
marked increase in demand for funding support, as 
groups begin to turn their mind to recovery. The Spark 
Funding Team has maintained a free funding web site 
resource, funding-specific social media and managed 
regular communications alerting voluntary groups and 
charities to relevant and up to date funding opportunities. 
We have also supported organisations with advice on 
applying for funds, providing bespoke training and a bid 
assessment service.  

Spark has recruited into two fundraising posts and since 
both members of staff joined (August 2020), strategic 
funding support has increased significantly with a 

particular focus on accessing funding available from outside the County and help in assessing and developing 
organisational resilience. Spark has also recruited a small consultancy team able to work with the sector on 
a matched fund basis to write funding applications. We are still awaiting decisions on some funding 
applications. However, of the outcomes we are aware of, our Voluntary Sector Development and Funding 
teams helped generate more than £350,000 for Somerset groups.  

 
Our support for the sector has become more strategic and active since August 2020 when our Funding 
Manager and Funding Officer started in post. This additional resource has provided vital specialist support 
and capacity to the Voluntary Sector Advice team. This is taking the form of advisory meetings, bespoke 
research for funding opportunities, grant application assessments, drafting of fundraising material, training 
and planning.  

Spark also play a key role, working in partnership with Somerset Community Foundation, to develop a 
Funder’s Forum, where local funders such as the Community Lottery, Children in Need and Lloyds TSB 
Foundation, meet to discuss how they can work together more effectively to support Somerset groups 

We have also supported numerous system-wide strategic bids, during this period, including: 
 

• We coordinated a group to lead on a Thriving Communities bid – comprising Adult Social Care, 
CCG, Take Art and Somerset Wildlife Trust. We also used our networks to link in with other 
Somerset bids to this fund, to avoid duplication.  

• We convened and supported a Somerset STP bid for Green Social Prescribing – working with 
Public Health, Somerset NHS Foundation Trust, the CCG and Somerset Wildlife Trust.  

• We supported an STP bid to the Health Foundation to develop an Innovation Hub – working 
with Somerset NHS Foundation Trust, Somerset County Council, Yeovil District Hospital NHS 
Foundation Trust and South West Academic Health Science Network.  
 
 

Promoting volunteering and social action  
 
This year can be best described as a year of transition – along with considerable disruption. We already had 
plans in place to update and develop our online offer, by investing in a new digital platform. Whilst Covid-19 
brought many challenges for our organization and the wider community, it also precipitated many of these 
developments.  
 
Many volunteering opportunities were curtailed due to Covid19 restrictions, together with wider impacts on 
the sustainability of VCSE organisations. However different ways of helping communities have also emerged 
notably an increase in on-line by telephone volunteering. There are many positive signs as we move into 
2021-22.  

“The support that we received from Spark Somerset, 
in regards to funding has been excellent and 
essential. Since our inception, Spark has regularly 
advised us of the funding options available and 
provided advice and guidance. We have also 
attended training. What has been particularly helpful 
is the option to contact the Spark team and seek help 
around a specific project. I have no doubt, that 
without the help, support and guidance of the Spark 
fundraising team, we would be in a very different 
financial position.” 
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During the year, we supported the following activit y: 
 

• 3020 volunteers recruited 
• 383 groups signed up 
• 1112 volunteering opportunities promoted 

 
Corona Helpers  – As part of the Somerset COVID-19 response a ‘light’ version of our new ‘Spark a Change’ 
platform – Corona Helpers – was made live in April which proved immediately successful. 1400 volunteers 
signed up to support 136 groups within a matter of weeks. We also supported 93 households who contacted 
us directly or via Corona Helpers to find local help to meet their immediate needs, often for help with grocery 
shopping and prescription collection. 

 

Spark a Change  – During the summer, we launched a new digital platform. The new 
platform offers greater functionality, ease of use and efficiency for both groups and potential 
volunteers. The system was made live in September 2020, including over 250 organisations 
and 450+ opportunities migrated across from the old system.  
 

Some feedback from customers on using Spark a Change:-  
  

• “Spark A Change has been working really well for us and generating lots of new volunteers, 
which is great.”  
• “It was reassuring to see how easy it is to change or add things too. A good set up, well 
done!’.  
• “We are grateful of all the prompt support from Spark staff when requested. I would feel very 
confident to recommend using the Spark a Change platform to gain valued volunteers.”  

 
Three Volunteer Coordinator Forums were held in July and November 2020 and March 2021, attended by 
61 people. Meetings provide space for discussion of key issues affecting volunteering offering peer support 
and development eg recruitment, training, risk assessments. Volunteering has also been promoted at events 
for VCSE representatives (including volunteer managers).   
 

Somerset Vaccination Programme  

Spark Somerset helped to recruit more than 1000 volunteers to support the Somerset Vaccination 
Programme, as detailed in the table above.   We also supported the workforce team to manage and support 
their volunteers throughout the programme helping at the main county sites, GP-led sites 
and community pharmacies.  We also fed into regional and national conversations around volunteering and 
took part in the Somerset Vaccination Programme Board. 
 
Special Projects  

A number of special projects (externally funded) managed within the Spark Volunteering Service have 
continued to support and develop the VCSE infrastructure of Somerset, and some will run over the course of 
the next year, these include:   
 

• Ran a Cuppa Campaign during Volunteer’s Week 2020, where we secured donations, packed and 
sent out care packages and thank you cards to 2000 Covid volunteers 
during Volunteer's Week with support from staff and players at from Somerset County Cricket Club  

• Youth Volunteering  – two projects promoting participation in volunteering by young people through 
partnerships with Somerset schools and colleges. This work was significantly impacted by the national 
lockdown and will continue in a different form.   

• Covid19 volunteering legacy  – a range of support and guidance connecting Covid19 mutual aid 
groups, supporting their plans for future development and assisting with engagement with local public 
services. Development Worker in post from August for 12 months  

• Open Mental Health Volunteering Buddies  – Spark Somerset is hosting the Open Mental Health 
Volunteering Project, which includes establishing a buddy scheme for people with mental health 
difficulties to take part in volunteering and supporting the development of volunteering infrastructure 
across the partnership. A project officer started in post in mid-October initially for 12 months.   
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• Supporting Carers  (sub-contract with the Community Council for Somerset). We supported the 
volunteers who in turn arrange carers’ support groups across the County. As with Adult Living Group, 
carers’ groups were greatly affected by the pandemic and consequent restrictions for meetings. Our 
team member makes monthly phone calls to keep in touch with volunteers and will be helping groups 
to re-open when this is possible.  

• Covid Champions  – Since October 
2020, 99 people  have become Covid Community Champions;  
sharing the latest information to help their communities to stay 
happy and healthy. The work was commissioned by Somerset 
County Council Public Health team and delivered in partnership 
with SASP (Somerset Activity and Sports Partnership). This table 
shows which district applicants came from (not all of them went all 
to become Champions)  

 

Voice, Influence and Engagement 

Engagement 
We consult with the sector through our daily work and use these conversations to shape and adapt our 
services. Our team, based in the community, gather intelligence face to face and via our forums and events. 
 
We also engage significantly through online means and 
social media is a key communications tool for our charity. 
We continue to see our followers increase significantly. 
We use our social media channels to promote events, 
disseminate information and updates, consult with the 
sector and share good news.Our reach on social media 
increased considerably over the last year and we are 
increasingly using digital methods to communicate with 
communities.During the period of this report, we 
undertook several targeted consultations, including: 

Training survey 
We undertook a detailed survey during September. 
Replies confirmed a clear, ongoing need for low cost, 
locally delivered training to address self- identified gaps in 
knowledge and expertise amongst the groups we support. 
We used this intelligence to inform our programme 
development. We successfully applied to Somerset 
Community Foundation for funding to support the training 
sessions to ensure we could offer these free or at a 
minimal administrative charge, so as to avoid any barriers 
to small groups attending at a time of such great need.  
 
VCSE State of the Sector Survey 2020 
The 2020 Somerset VCSE State of the Sector Report is 
the second report of this nature commissioned through the VCSE Strategic Forum and builds on the work 
undertaken in 2016. https://www.sparksomerset.org.uk/SOTS2020 
At the beginning of the year, a survey was sent to charities, community groups and social enterprises across 
the County. The findings have informed this second in-depth review of the state of the voluntary, community 
and social enterprise sector in Somerset, which was published in June. 
What was not anticipated at the time of this project being undertaken was the impact of COVID-19. This has 
brought both challenges and opportunities to the sector, and two follow-up surveys were conducted to help 
us better understand the impact locally. We included the results of all three studies in the main report.  
Our sector continues to provide valuable services, activities and volunteering opportunities in Somerset. It 
is characterised by the enthusiasm and dedication of the people at its heart, and the remarkable response 
to the pandemic confirms our reliance on this strong, skilled and adaptable workforce.  

As a medium sized charity it is vital that we stay 
ahead of the curve in relation to our understanding 
of, and engagement with, local and national policy 
agendas. These are increasingly complex and fast 
paced making my job as CEO even more 
pressured. Spark provide us, and others, with 
relevant and contextual intelligence and the 
support needed for our sector to connect and act 
together on local issues.   
We recognise the importance of working across 
various agendas and of adopting “systems 
thinking”. With the assistance we receive from 
Spark, we are better able to understand complex 
systems and improve the effectiveness of our 
actions within them.   
Personally, I value the high calibre of personnel at 
Spark and I am very confident that the services are 
delivered to high standards. Voluntary sector 
infrastructure can be a tricky business and 
requires impartiality and credibility – two qualities 
evident in Katherine and her team’s work.  

Angela Kerr  
CEO, Citizens Advice South Somerset  
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Voice and influence  

Spark Somerset continues to play a key representative role in Somerset. Since we extended our services 
countywide in April 2020, our reach has increased significantly. Covid-19 has also undoubtedly shone a light 
on the value of the voluntary and community sector. Whilst this has had implications for our workload, it has 
enabled us to build strong relationships across the ‘system’ and ensured that the voice of the VCSE really is 
being heard.  We represent the voluntary sector on the following groups, among others:  
 
Regional/National 

• Local Liaison Lead for the VCS Emergencies Partnership 
• NHS Responders 
• SEVAG/AAVAG 
• SW VCSE LRF (Local Resilience Forum) 

 
Countywide: 

• People Board for Health and Social Care 
• Somerset Group of Charities 
• Chair of Open Mental Health (VCSE 

Alliance) 
• Chair of Integrated Volunteering Steering 

Group 
• Multi-agency Recovery Cell 
• Men’s Mental Health Steering Group 
• Homelessness Reduction Board 

• Local Nature Partnership 
• Somerset Community Foundation Grants 

Panel  
• Provider Development Committee (NHS 

Trusts) 
• Social Prescribing Framework group 
• Collaboration Forum (Systems leads from 

across the STP)  

 
During the period of this report, some of the key highlights of our ‘voice of the sector’ role include: 
 

• Spark Somerset has led and coordinated an evaluation of the NHS Responders programme  which 
ran during the Covid pandemic on behalf of the Somerset system. The evaluation includes 
consideration of the future of responsive volunteering, as well as what took place in 2020-21 and 
focussed on South Somerset as the main research area. This review will be used to inform the design 
the future of responsive volunteering in the County.  

• Integrated Volunteering Steering Group  – we established and developed this group during 2020-
21, holding bi-monthly meetings. There has been a keen interest from statutory and voluntary health 
and social care partners to work closely together to strengthen volunteering within Somerset and the 
group is developing priorities for the coming months as we move out of lockdown.  

• Supporting the VCSE workforce  – through our connections with the People Board and the Pastoral 
Care Cell, we are involved in emerging work concerning the support/CPD opportunities for the VCSE 
workforce, including emotional resilience and management/leadership. The Spark team are 
supported two Workforce Wellbeing initiatives that have training and staff development as 
a key element.  

• Somerset Group of Charities -  Spark continues to have a role as convenor and secretariat for this 
group, comprising 15 Countywide charities that support health and social care. The group, which 
meets monthly, provides vital peer support for members and is also key place where members of the 
VCSE sector can be consulted.  

• VCS Emergencies Partnership – though our role as Somerset Local Liaison Lead on this national 
initiative, we are developing strong links with other regional infrastructure organisations and national 
charities. We will ensure that we bring any learning/capacity/intelligence back to Somerset, for the 
benefit of local communities. 

 

Strategic Development and Partnerships 

Although the last 12 months has seen much of our focus on Covid-19 and emergency response, there have 
still been various opportunities for partnership working. Going forward, with limited resources available for 
the sector, an inevitable increase in demand and many VCSE organisations struggling to adapt and 
survive, we see the support of collaboration and partnership building being a key priority for our team. 
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During the period of the report we have supported the following key initiatives: 
 
Open Mental Health 
Spark Somerset are playing a key role in this Alliance, as Chair. We also lead on volunteering and 
the coordination of a grant fund for community groups.   
Through this work, we have undoubtedly supported strengthened relationships between the VCSE and 
health, specifically the CCG and Somerset Partnership NHS Foundation Trust.  

 
A key premise of this alliance is also the development of ‘generous 
leadership’, where we work together collaboratively to develop the 
sector in Somerset and support communities, not just to grow our 
own organisations.   
   
Although undoubtedly challenging, given the range of services 
engaged in this alliance (ranging from very small local 
organisations to a very large national charity) we are keen to learn 
from this experience, with the possibility that we could replicate the 
model elsewhere.  Indeed, Open Mental Health was shortlisted for 
a national award and was also received recognition in a national 
paper about collaboration, entitled ‘Rebalancing the Relationship’: 

https://publications.ncvo.org.uk/rebalancing-relationship-final-
report/.  
 
 

 
Led on successful collaborative bid to the Thriving  Communities Fund 
We coordinated a group to lead on a Thriving Communities bid – comprising Adult Social Care, CCG, Take 
Art and Somerset Wildlife Trust. We also used our networks to link in with other Somerset bids to this fund, 
to avoid duplication. £60k of funding came into Somerset as a result to support social prescribing activity 
around the themes of the outdoors and creativity, to mitigate the impacts of Covid. 
 
 
Youth Partnership development    
 We have received a small sum of grant funding from SCF to explore and develop potential for a cross county 
youth partnership. Since the final loss of the County Council Youth and Community service in 2019/20 there 
has been no proper cross county structure in place to support the wide range of large and small youth work 
providers that exist. Spark has hosted the legacy resources and information on behalf of the county and 
continued to ensure that Basic Awareness Child Protection sessions were freely available to the sector and 
some First Aid provision too. However, with no formal arrangements for funding youth clubs and training 
youth workers there is an obvious need for development work to ensure shared resources and learning 
enables small clubs to continue to function safely.   
  
Three group meetings have been held, with some 27 youth groups attending so far. Two working groups have 
also been established, looking at options for Accredited Youth Work training provision and possible 
models for Partnership Structures.  
 

Health and Wellbeing Projects 

Social Prescribing 
We receive funding from two Primary Care Networks in South Somerset to host their Social Prescribing 
Coordinators. These team members work alongside the clinicians and health coaches in their respective 
PCNs, providing guidance around social prescribing activities and have a community-building role, linking 
with and developing local solutions to support community health and wellbeing. Key activities during this 
period include: 

• Organised 4 Neighbourhood Forums for the South Somerset West PCN, bringing together Health & 
Community representatives. Focus has been on mental health services and tackling isolation. 

• Organised 7 peer support forums for Health Coaches, with a guest speakers.  

“Spark’s role has been key within the 
VCSE Mental Health Alliance.  As a 
non-delivery partner this has put them in 
an invaluable position as Independent 
Chair.  Just to mention three of the 
areas where they have really helped:  
their in-depth knowledge and 
understanding of partners, their skills in 
resolving conflict situations, strength of 
character and respect within the VCSE 
to hold this partnership to account. Well 
done, Spark!” 

Paula Blight – CEO SWEDA 
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• Supported Ark at Egwood to develop their Therapeutic Volunteering offer – 60 places of 6 half-day 
sessions. Signposted to suitable funding and supported promotion once this was secured. 

• Developed a GP Helper scheme. Ran a 6-month pilot in South Petherton during this period, shared 
lessons learnt and supported the rollout in other Practices. Awarded £2750 for DBS checks and 
volunteer expenses from SCF.  

• Coordinated the South Somerset Wellbeing Directory. 
• Worked in partnership with The Balsam Centre to secure a £30k grant to develop a new project for 

Young Carers.  
• Started an online Carers support group in January, in partnership with CCS, with over 70 Carers 

attending. 
 
Take Part: Health and Wellbeing Project, in partner ship with Abri  
Funded by Abri, our Health and Wellbeing Worker, works alongside Abri residents to develop community-
based activities to support their health and wellbeing. Highlights from the past 12 months include: 
 

• Health and Wellbeing Survey to Abri residents - a survey was distributed to more than 1,500 
Independent Living and Extra Care customers as well as promoted online to try and ascertain what 
types of activities customers would like to be involved with. We used the feedback to inform the 
development of new activities, as detailed below. 

• Health and Wellbeing booklet – A special booklet designed by Spark Somerset to help South 
Somerset residents look after their mental health and wellbeing during the pandemic. 1,622 copies 
were distributed to customers in Yeovil based Extra Care and Assisted Living schemes. 300 copies 
were also distributed in food parcels supplied by the Lord’s Larder 

• Love to Pedal – A collaboration with Abri and Somerset Activity and Sports Partnership (SASP), 
funded through Sports England’s Tackling Inequalities fund. The scheme, which uses pedal 
exercisers, is being piloted in six of Abri’s Extra Care schemes, combatting social isolation and 
encouraging older adults to get active. 36 pedal units have been purchased through the project 
(please note this is currently on hold) 

• Cookbook – A new community cookbook was produced with help from Abri residents and in 
partnership with Abri, Zing Somerset and YMCA Brunel Group, to celebrate and share some of our 
favourite lockdown recipes.  

• Westfield Community Garden – Ongoing support, particularly around community engagement and 
volunteering opportunities, is being provided to this local project that aims to reduce loneliness, 
empower residents and build strong community connections. Working in partnership with four 
members of Westfield Community Association and approximately ten local organisations and 
businesses 

 

Looking ahead 

Although the future remains uncertain for many charities and community groups,  our team continues to be 
passionate about supporting local VCSE organisations to be confident, resilient and to have the tools they 
need to thrive now and into the future. Never before have there been such demands our sector - distinctive 
and diverse, local VCSE groups support individuals in need who don’t always require a formal ‘intervention’, 
are there for those who fall between the cracks and also work with people who are on the road to recovery.  

The VCSE sector is often a crucial point of stability for our local communities. However, as the environment 
around us shifts in the wake of COVID-19, this stability is needed more than ever. Therefore, it is vital for the 
VCSE sector to be properly supported. In addition to the challenges we face as we emerge from Covid, we 
know that many charities and community groups have concerns about many other external factors too – the 
environment, digital divide, Local Government Reform, Brexit, development of the Integrated Care System -
and have a sense of trepidation regarding how their organisation will fair in this uncertain future. Covid has 
shone a light on the importance of the VCSE sector – it is certainly not an overstatement to suggest that we 
wouldn’t have got through the last year without it. Therefore, it is vital for the VCSE sector to be able to 
engage effectively and strategically with partners across the ‘system’ in Somerset to address the challenges 
that we all face. 
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We are undertaking a large-scale research project that review the impact of Covid on our sector and 
communities. We will use the result of this to inform our strategy going forward. We hope to have the results 
of this work in Autumn 2021. In the meantime, some key activities for the coming year include: 
 

• Spark is recognised as a strategic partner in the development of the Integra ted Care System , 
representing the VCSE. In the coming months, we will be working to ensure that the VCSE is firmly 
embedded in the development of the ICS and the new Clinical Strategy. We are also liaising with the 
CCG regarding the implementation of a Participation Fund, which will enable VCSE organisations to 
fully engage in meetings at a strategic level. We’re proposing the Spark will have a coordination role 
for this funding, to ensure that VCSE organisations feel confident to represent the sector, but also that 
they have a mechanism for feeding information out to the wider sector.  

• At the end of 2020, we began working in partnership with Barclays and the Somerset Foundation 
Trust to develop a project that seeks reduce digital poverty across Somerset . Its direct aim is to 
improve health care access to those who are currently digital excluded; by getting those digitally 
included we hope to see an improvement in their overall health and wellbeing.  Spark iT launched in 
June 2021 and is already making positive progress. We also plan to support the development of digital 
skills within the VCSE sector. 

• We will seek to ensure that equality, diversity and inclusion  is considered and embedded 
throughout our work. We are also keen to support the wider sector to address this issue. 

• We will continue to build our Associate network  of experts who can provide extra capacity for our 
team, enabling us to respond effectively to increases in demand. We have already established a 
strong team of Associates with fundraising experience, but will see to build capacity across other 
areas of our work. 

• We will be reviewing and refreshing our digital presence, incl uding our website  to ensure that it 
more effectively reflects the scope and breadth of our work and provides an enhanced user 
experience. 

• We will work with partners to develop a plan to address workforce challenges  that exist within the 
sector.  
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SPARK SOMERSET
STATEMENT OF TRUSTEES' RESPONSIBILITIES

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP;

o make judgements and estimates that are reasonable and prudent;

o

o

Approved by the trustees of the charity on 29th November 2021 and signed on its behalf by:

.........................................

Trustee

The trustees are responsible for preparing the financial statements in accordance with the United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and 
regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that period. In preparing these financial statements, the trustees are 
required to:

state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply 
with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions 
of the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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SPARK SOMERSET
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SPARK SOMERSET

Respective responsibilities of trustees and examine r

Independent examiner's statement

1

2
3

Dave Tucker FCCA
The Association of Chartered Certified Accountants

Thompson Jenner LLP
1 Colleton Crescent
Exeter
Devon
EX2 4DG

Date: 29th November 2021

the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements concerning the form and content of 
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair view' which is not a matter considered as part of an independent 
examination.

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March 
2021 which are set out on pages to 18 to 23.

As the charity's trustees of Spark Somerset you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 ('the 2011 Act').

Having satisfied myself that the accounts of Spark Somerset are not required to be audited under section 144 of 
the 2011 Act and are eligible for independent examination, I report in respect of my examination of your charity's 
accounts as carried out under section 145 of the 2011 Act. In carrying out my examination I have followed the 
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Since Spark Somerset's gross income exceeded £250,000 your examiner must be a member of a body listed in 
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member 
of The Association of Chartered Certified Accountants, which is one of the listed bodies.

accounting records were not kept in respect of Spark Somerset as required by the 2011 Act; or
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SPARK SOMERSET
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDING 31st MARCH 2021
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

Notes Unrestricted Restricted 2021 2020
£ £ £ £

INCOME & ENDOWMENTS FROM;

Donations 2 133,694 30,000 163,694 216,355 
Charitable Activities 3 250,545 174,088 424,633 177,064 
Other Trading 4 - - - 50 
Investments 5 - - - - 
Other Income - - - - 

TOTAL INCOME & ENDOWMENTS 384,239 204,088 588,327 393,469 

EXPENDITURE ON;
Raising Funds 6 18,290 - 18,290 19,046 
Charitable Activities 7 280,336 204,088 484,424 325,516 
Other Expenditure - - - - 

TOTAL EXPENDITURE 298,626 204,088 502,714 344,562 

NET MOVEMENT BEFORE TRANSFERS 85,613 - 85,613 48,907 

Gross Transfers between funds - - - - 

NET MOVEMENT IN FUNDS 85,613 - 85,613 48,907 

TOTAL FUNDS BROUGHT FORWARDS 155,884 - 155,884 106,977 

TOTAL FUNDS CARRIED FORWARDS 15 241,497 - 241,497 155,884 

The notes form part of the financial statements

All activities derive from continuing operations.

There were no other recognised gains or losses other than those stated above. 
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SPARK SOMERSET
BALANCE SHEET
AS AT 31st MARCH 2021

Notes
£ £ £ £

FIXED ASSETS
Tangible Assets 12 9,741 1,374 

CURRENT ASSETS
Debtors 13 45,836 67,243 
Cash at bank and in hand 511,958 212,488 

557,794 279,731 

CREDITORS
Amounts falling due within one year 14 326,038 125,221 

NET CURRENT ASSETS 231,756 154,510 

Creditors falling due after more than one year - - 

NET ASSETS 241,497 155,884 

FUNDS 15
Unrestricted income fund 241,497 155,884 
Restricted funds - - 

TOTAL FUNDS 241,497 155,884 

………………………
Alex MacNeil
Trustee

2021 2020

The financial statements were approved by the trustees and authorised for issue on 29th November 2021 and signed on their behalf by: 
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SPARK SOMERSET
CASH FLOW STATEMENT
AS AT 31st MARCH 2021

2021 2020
£ £ 

Net cash income/(expenditure) 85,613 48,907

Adjustments to cash flows from non-cash items

Depreciation 1,787 156
Investment Fixed Assets (10,153) (1,530)

77,246 47,532
Working capital adjustments

Decrease/(increase) in debtors 21,408 (54,949)

(Decrease)/increase in creditors 6,792 (6,799)

(Decrease)/increase in deferred income 194,024 104,612

Net cash flows from operating activities 299,470 90,396

Cash flows from investing activities
Interest receivable and similar income - -
Net increase in cash and cash equivalents 299,470 90,396

Cash and cash equivalents at 1 April 212,488 122,093

Cash and cash equivalents at 31 March 511,958 212,488

Note

Cash flows from operating activities
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SPARK SOMERSET
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31st MARCH 2021

1 Accounting Policies

Basis of preparation

Taxation

Going Concern

The Charity

Income

Resources Expended

Tangible Fixed Assets

Equipment is depreciated over its estimated useful life of 3 years.

Debtors

Cash and Cash Equivalents

Creditors

Operating Leases

The costs of operating leases are charged as they accrue.

Pension costs

A defined contribution pension scheme is operated. Pension contributions are charged in the year in which they are payable.

Funds

The Charity is a public benefit entity.

Income from donations, grants and subscriptions is taken to the Statement of Financial Activity on receipt unless there is a Service Level Agreement or Contract in which 
case it is taken into account in the period to which it relates. Income is deferred if it relates to an activity being undertaken in a future accounting period.

Resources expended are accounted for on an accruals basis. Costs relating to a specific activity are allocated on the basis of usage on each project. Remaining support 
costs are apportioned on an appropriate basis e.g., staff time.

Individual assets costing £500 or more are initially recorded at cost, less any subsequent accumulated depreciation and subsequent accumulated impairment losses.

The designation of funds between Restricted and Unrestricted is reviewed by the Finance Committee and reported to the Trustees. Separate accounting records are kept 
for restricted funds.

Debtors are recognised at invoice value, less any provision for impairment.

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that are readily convertible to a known amount of cash 
and are subject to an insignificant risk of change in value.

Creditors are recognised where the charity has a present obligation resulting from a past event that will probably result in the transfer of funds to a third party and the 
amount due to settle the obligation can be measured or estimated reliably. Creditors are normally recognised at their settlement amount after allowing for any discounts 
due.

Governance costs include the costs attributable to the charity’s compliance with constitutional and statutory requirements, including audit, strategic management and 
trustees’s meetings and reimbursed expenses.

The accounts have been prepared on the going concern basis. The Trustees have considered the available resources in light of the ongoing impact of Covid-19 when 
assessing the going concern basis for the preparation of these financial statements. The organisation continues to operate with strong cash reserves and the budget for the 
year ended March 2022 shows an increase in income and maintaining of reserves, which at the time of this report being issued, they are on track to deliver. Therefore there 
is no indication that the pandemic or any other material uncertainties, will impact the Charity's ability to continue.

Spark Somerset CIO is a Charitable Incorporated Organisation registerd in England and Wales. The Charity's registered number is 1179438 and its registered office is 
Units 3 & 4, The Courtyard, Bowdens Farm, Hambridge, TA10 0BP.

The financial statements have been prepared under the historical cost convention and following the Statement of Recommended Practice for Charities and are in 
accordance with the Financial Reporting Standard 102 (effective January 2019 and updated by Bulletin 1 effective February 2016) and the Companies Act 2006. Assets 
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relative policy note.

SPARK Somerset meets the definition of a public benefit entity under FRS102.

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of a Charitable Company for UK 
corporation tax purposes. Accordingly the Charity is potentially exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 
Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation and Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to 
charitable purposes.
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2 Income from Donations Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020

£ £ £ £

Monetary Donations 5,299 - 5,299 64,095 
Grants & Gifts 128,395 30,000 158,395 152,260 
Total 2021 133,694 30,000 163,694 216,355 
Total 2020 48,912 167,443 216,355 

3 Income from Charitable Activities Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020

£ £ £ £

Provision of Advice, Training & Support 250,545 174,088 424,633 177,064 
Total 2021 250,545 174,088 424,633 177,064 
Total 2020 77,514 99,550 177,064 

4 Other Trading Activities Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020

£ £ £ £

Other Income - - - 50 
Total 2021 - - - 50 
Total 2020 50 - 50 

5 Income from Investments Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020

£ £ £ £

Interest received - - - - 
- - - - 

6 Generating Funds Activities (Note 8)
undertaken Support Total Total

directly costs 2021 2020
£ £ £ £

Salaries - - - - 
Other Costs - - - - 
Support Costs - 18,290 18,290 19,046 

- 18,290 18,290 19,046 

Expenditure on generating funds was £18,290 (2020 - £19,046) of which £18,290 (2020 - 19,046) was unrestricted.

7 Expenditure on Charitable Activities

Provision of Advice, Training & Support Activities Support
undertaken costs Total Total

directly 2021 2020
£ £ £ £

Salaries & employment costs 342,296 - 342,296 137,235 
Freelance costs 10,651 - 10,651 6,358 
Other costs 72,399 - 72,399 26,531 
Support costs - 50,069 50,069 152,519 

425,346 50,069 475,415 322,643 

Governance Activities Support
undertaken costs Total Total

directly 2021 2020
£ £ £ £

Audit, accountancy and bookkeeping 1,550 - 1,550 1,640 
Other costs - - - 121 
Support costs - 7,460 7,460 1,112 

1,550 7,460 9,010 2,873 

Expenditure on charitable activities was £484,424 (2020 - £325,516) of which £280,336 (2020 - £40,663) was unrestricted and £204,088 (2020 - £284,853) was 
restricted.
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8 Allocation of Support Costs Apportionment Generating Provision of Total Funds Total Funds
Method Funds Advice etc. Governance 2021 2020

£ £ £ £ £
Salaries Time Spent 16,899 45,732 6,823 69,454 133,951 
Staff costs Staffing 706 1,911 361 2,977 9,010 
Finance Costs Staffing - - - - 5,907 
Insurance Staffing 273 740 110 1,123 1,838 
Office Costs Staffing 412 1,114 166 1,692 11,244 
Advertising and promotion Usage 572 - 572 10,727 

18,290 50,069 7,460 75,818 172,677 

9 Trustees Remuneration & Benefits

There were no related party transactions with trustees in the period.

10 Independent Examination

The independent examiner was paid £1,140 to examine these accounts.

11 Staff Costs 2021 2020
£ £

Wages & Salaries 380,015 251,309 
Social Security Payments 24,180 15,711 
Employer Pension Contributions 7,555 4,166 

411,750 271,186 

The average number of employees during the year was 21 (2020 - 14).
No employee received remuneration of over £60,000.

2021 2020
12 Fixed Assets Equipment Equipment

£ £
Cost
As at 1st April 2020 1,530 - 
Additions 10,153 1,530 
As at 31st March 2021 11,683 1,530 

Depreciation
As at 1st April 2020 156 - 
Provided for the period 1,786 156 
As at 31st March 2021 1,942 156 

Net Book Value
As at 1st April 2020 1,374 - 
As at 31st March 2021 9,741 1,374 

13 Debtors 2021 2020
£ £

Trade Debtors 20,271 62,205 
Prepayments & Accrued Income 25,565 5,038 

45,836 67,243 

14 Creditors 2021 2020
£ £

Amounts falling due within one year
Trade creditors 4,425 2,865 
Tax and social security 9,104 1,168 
Accruals 2,690 5,393 
Deferred Income 309,819 115,795 

326,038 125,221 

Defined contribution pension scheme

The charity operates a defined contribution scheme. The pension cost charge for the year represents contributions payable by the charity to the scheme and 
amounted to £7,555. The amount due at the year end was £1,851 (2020 - £800)

During the period no trustees received any remuneration or benefits.
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15 Fund Accounts Opening Incoming Resources Closing
Balance Resources Expended Transfers Balance

£ £ £ £ £

Unrestricted funds 155,884 384,239 298,626 - 241,497 

NHS Somerset CCG - Integrated Volunteering - 36,500 36,500 - - 
NHS Somerset CCG - Digital Inclusion Project - 6,838 6,838 - - 
NHS Somerset CCG - Core - 5,000 5,000 - - 
Symphony Health Care - Social Prescribing Link Worker - 31,605 31,605 - - 
Milbrook Surgery - Social Prescribing Link Worker - 31,128 31,128 - - 
Mendip District Council - Core - 25,000 25,000 - - 
Somerset County Council - Covid 19 Emergency funds - 19,336 19,336 - - 
National Lottery Grant - 12,212 12,212 - - 
Yeovil District Hospital - Voluntary Sector Support - 11,000 11,000 - - 
Somerset Community Foundation - Covid 19 Emergency funds - 10,000 10,000 - - 
Somerset Community Foundation - Training - 4,800 4,800 - - 
Somerset Community Foundation - Youth Partnership Project - 640 640 - - 
Somerset Community Foundation - GP Helper - 184 184 - - 
Somerset Community Foundation - Covid Booklet - 58 58 - - 
Somerset NHS Foundation Trust - Vaccination Volunteers - 9,787 9,787 - - 

Total restricted Funds - 204,088 204,088 - - 

Total funds 155,884 588,327 502,714 - 241,497 

NHS Somerset CCG - Integrated Volunteering - Set-up of Spark a Change and supporting ongoing volunteering needs
NHS Somerset CCG - Digital Inclusion Project - Improving access to physical, mental and social care by reducing digital poverty across Somerset
NHS Somerset CCG - Core - Funding of core charitable activities
Symphony Health Care - Social Prescribing Link Worker - For the development of Health & Wellbeing partnerships
Milbrook Surgery - Social Prescribing Link Worker - For the development of Health & Wellbeing partnerships
Mendip District Council - Core - Funding of core charitable activities
Somerset County Council - Covid 19 Emergency funds
National Lottery Grant - To build collaboration between local community groups/charities for sustainability
Yeovil District Hospital - Voluntary Sector Support - Funding of core charitable activities
Somerset Community Foundation - Covid 19 Emergency funds
Somerset Community Foundation - Training - Covid 19 Online Training for VCSE sector
Somerset Community Foundation - Youth Partnership Project - building a stronger partnership of youth activity providers in Somerset
Somerset Community Foundation - GP Helper - Covid 19 support to vulnerable patients across South Somerset
Somerset Community Foundation - Covid Booklet - Advice and guidance to help local community groups re-start their activities
Somerset NHS Foundation Trust - Vaccination Volunteers - Short term to support vaccination programme and longer term 'bank' of volunteers

Unrestricted Restricted Total 2020
Reserves Reserves

£ £ £ £
FIXED ASSETS 9,741 - 9,741 1,374 

CURRENT ASSETS
Debtors 5,953 39,883 45,836 67,243 
Cash at bank and in hand 274,445 237,513 511,958 212,488 

280,398 277,396 557,794 279,731 

CREDITORS
Amounts falling due within one year 48,642 277,396 326,038 125,221 

NET CURRENT ASSETS 231,756 - 231,756 154,510 

NET ASSETS 241,497 - 241,497 155,884 

16 Members' Liability

17 Controlling entity

The charity is controlled by the trustees.

18 Related party transactions

There were no related party transactions in the year.

The charity is a private company limited by guarantee and consequently does not have share capital. Each of the members is liable to contribute an amount not 
exceeding £1 towards the assets of the charity in the event of liquidation.
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