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ASSOCIATION OF HIGHER EDUCATION PROFESSIONALS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 JULY 2024

Dear Members,

For over six decades, the AHEP has proudly served as the premier membership association for Higher
Education Professionals, fostering professional development and facilitating connections among sector
professionals to exchange knowledge, experiences, and best practices. Our journey since inception reflects
resilience and adaptability, and recognising the swift evolution of the sector in recent years, the Board of
Trustees and the Executive Director embarked on a comprehensive strategy development process. This
strategic initiative ensures the Association's capacity to address the dynamic needs of today and tomorrow's
higher education landscape.

Throughout the strategy development in 2023-24, our commitment to excellence remained unwavering. We
continued to provide top-notch professional development opportunities to our valued membership, fostering
increased avenues for networking and collaborative learning within the sector. A highlight in our calendar of
activities was the Annual Conference and Exhibition held in Warwick in Mar 2024, representing a pinnacle
moment in our ongoing dedication to advancing the higher education profession. Over 350 delegates were in
attendance from across the UK and the world, with fantastic feedback received from our delegates and
exhibitors.

It was at July’s Annual Conference and Exhibition that we proudly revealed the 2023-28 strategy, built on three
pillars. Firstly, Identity, Purpose, and Engagement involve cultivating a modern brand, articulating the
Association's purpose, and actively engaging with the sector. Secondly, Fit for the Future Products focuses on
transparent membership offers, flexible professional development, and a not-for-profit consulting service. Lastly,
Strategic Sector Partnerships entails tailored collaborations with sector bodies and with individual institutions, as
well as advocating for Higher Education Professionals.

The strategic changes are driven by our commitment to cultivate a thriving professional services community,
especially in the UK and Ireland. We aim to reflect the diversity of society, fostering inclusivity and expanding our
outreach. Elevating the profile of professional services as a premier career choice is a central goal, attracting a
broader audience and positioning the sector as both appealing and rewarding. Promoting collaboration and
alignment across the sector is integral to our strategy, fostering unity in pursuing common objectives. As
recognised pioneers in professional development, our association aims to be a beacon of best practices, leading
the sector in advancing expertise. Through these efforts, we seek to grow our membership while significantly
contributing to the sector's recognition and advancement. To deliver this, the trustees agreed to use the
Associations healthy reserves to invest in a new identity, website and staffing.

The Executive Director has ensured that the office team is fully resourced for the successful implementation and
delivery of the strategy in 2023-24. The team has dedicated significant effort to ensuring a seamless transition to
a new brand, enhancing the overall member experience. To reinforce this effort, the position of Membership and
Marketing Manager was established, prioritising the needs of our members.

The strategy consultation process provided valuable opportunities to strengthen the Association's relationships
with strategic partners, notably the Association of Heads of University Administration (AHUA), Academic
Registrars Council (ARC), Quality Strategy Network (QSN), British Universities Finance Directors Group
(BUFDG), Universities Human Resources (UHR), and The Association of Research Managers and
Administrators (ARMA). As a testament to collaborative efforts, a joint event involving ARC, QSN, and AUA
explored the sector's impact and opportunities associated with AI.

A cornerstone of our professional development offerings has been the highly sought-after Postgraduate
Certificate (PgCert) in Higher Education Management, Administration, and Leadership, delivered in partnership
with Nottingham Trent University. Currently, efforts are underway to make the PgCert more accessible to all HE
professionals and explore options for programme progression to support those interested in furthering their
studies.
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ASSOCIATION OF HIGHER EDUCATION PROFESSIONALS

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 JULY 2024

Special thanks go to our Honorary President, Keith Zimmerman, for leveraging his 25 years of sector experience 
to support and advocate for the Association. Lastly, gratitude is extended to the Association's dedicated staff 
team for their hard work over the past year and to the Board of Trustees for their diligence and ambition in 
guiding the Association toward a future-focused direction.

Name: Thea Gibbs
Chair

Date:
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ASSOCIATION OF HIGHER EDUCATION PROFESSIONALS

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 JULY 2024

The Trustees present their annual report together with the audited financial statements of the group and the
charity for the 1 August 2023 to 31 July 2024.

Objectives and activities

a. Policies and objectives

The Trustees have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the
guidance on public benefit published by the Charities Commission.

It is stated in the governing document of the Association that "the Object of the Association is to advance and
assist in the advancement of education by fostering sound methods of leadership, management and
administration in further and higher education by education, training, and other means".

ln furtherance of the above Object, the Association's mission is to promote excellence in higher education
management, advance a code of professional standards, provide information networks, develop international
links and enhance the profile of the profession nationally and internationally. We achieve this through the
systematic delivery of information, a comprehensive continuing professional development programme, and the
provision of networking opportunities across the sector. Our subscription fees, which vary according to salary
levels, are set to ensure that they are affordable to all our members.

b. Main activities undertaken to further the charity's purposes for the public benefit

Details of the main activities carried out during the year are described in the Chair's letter to members on the
previous pages.

Like many business and charities, the AHEP has been significantly affected by the Covid -19 pandemic. It
immediately impacted our activity, most notably our learning and development programme and the Association’s
Annual Conference, which was moved online for 2021.

What this experience has shown us is how adaptable and responsive we can be, the AHEP PgCert in HE admin,
management and leadership is now being delivered online and we have developed and are offering a fully-
fledged online CPD offer. Development projects such as a mentoring scheme and new online CPD Framework
tool have continued and were launched in early 2021 providing us with tangible enhancements to the
membership offer. As a result of these and other efforts around communications, retention remains strong and
we are now embarking on a revised membership recruitment plan to reach new audiences.

The Board developed a new strategy and this development and launch was not delayed by the pandemic. The
Future HE Professionals research project informed the creation of a confident strategy which makes three
promises to our members;

We promise to:
1. Empower your career
2. Improve your professional practice
3. Support your professional development

These promises now shape the messages we communicate and the activity we have prioritised throughout the
year and will inform work for the coming period. Although these uncertain times continue, the strategic vision
sets out a clear path for the AHEP designed to increase membership and enable many more PS staff to benefit
from the AHEP offer and enhance their careers in higher education.

The financial results for the year are set out on pages 14 to 38 of this report.
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ASSOCIATION OF HIGHER EDUCATION PROFESSIONALS

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 JULY 2024

Achievements and performance

a. Investment policy and performance

AHEP's policy is to invest its reserves prudently on behalf of its members whilst ensuring there are sufficient
funds to pay operational expenditure. The Association invests its cash surpluses in Barclays Treasury Deposit
Accounts for periods, which maximise interest from the investment whilst ensuring funds are available to meet
cash flow purposes. The AHEP is working towards splitting cash investment across a variety of banks and
interest bearing accounts in order to improve returns whilst minimising risk.

Financial review

a. Going concern

As part of its going concern assessment, the Board of Trustees has considered Group budgets and cash flow
forecasts to 28 February 2026. The initial forecasts indicate potential challenges in maintaining cash flow at a
sustainable level beyond the next financial year, influenced by the financial instability currently affecting the
higher education sector. In response, management is actively exploring a range of cost-saving measures and
operational efficiencies to strengthen the Charity’s financial position. While the successful implementation of
these initiatives is expected to mitigate the risk, there remains a degree of uncertainty until these actions are fully
executed and their impact assessed.

Considering the uncertainties as described above, the Trustees have a reasonable expectation that the Group
has and will have adequate resources to continue in operational existence for the forecast period. For these
reasons, they continue to adopt the going concern basis of accounting in preparing this financial information.

b. Financial risk management objectives and policies

The Trustees continue to keep the Association's activities under review, particularly with regard to any major
risks that may arise, for example in respect of the annual conference, and to monitor the effectiveness of the
internal controls, and other viable means, including insurance cover where appropriate, by which identified risks
can be mitigated.

c. Investments and financial reserves

The Trustees are aware, and have taken action to ensure, that the Association is able to fulfil its financial
commitments to its stakeholders. These include its commitment to provide membership services and long term 
support for the participants on the Postgraduate Certificate in Higher Education Administration, Management and 
Leadership.

d. Reserves policy

The Charity Commission states that a charity needs to have sufficient reserves to allow it to cover known
liabilities, which for the AHEP would mean being able to cover money owed to creditors, six months' notice on
Sackville Street property and possibly covering statutory redundancy entitlement to employees.

ln accordance with the revised reserves policy agreed in June 2015, the Association returns surpluses to
reserves of between 1-5% of turnover. Any excess surplus, over and above this, is be held in reserves as
'Designated Funds', which, per the Charity Commission are 'part of unrestricted funds which Trustees have
earmarked for a particular project or use, without restricting or committing the funds legally. The designation may
be cancelled by the Trustees if they later decide that the charity should not proceed or continue with the use or
project for which the funds were designated'.
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ASSOCIATION OF HIGHER EDUCATION PROFESSIONALS

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 JULY 2024

Consequently, the Board can report that the reserves for y/e 31st July 2024 now stand at £158k.

e. Principal funding

Unlike many associations in higher education, AHEP's funding is generally from individual and not institutional
subscriptions. This accounts for £184k or 25% (£197k or 28% in 2022/23) of all incoming resources in the
reported period. Other income is derived from surpluses from the professional development programme, the
Postgraduate certificate, and the provision of services to other organisations in the sector. A small percentage of
revenue is derived from advertising activities.

f. Financial summary

The Board is committed the financial sustainability of the Association and is confident that there are satisfactory
control measures in place to ensure ongoing viability and going concern. The Board continues to work with the
AHEP staff team to ensure that this objective is met.

The Board has adopted a policy of replenishment of reserves and targeted investment in recruitment and
retention activities to support growth in overall membership. The AHEP survives and thrives only by the strength 
of its membership and the Board recognises the importance of securing and enhancing the membership
experience and as such has designated a portion of the retained surplus towards the achievement of this.

Staff costs accounted for £480,612 or 66% (£481k or 61% in 2022/23) of total income. Other significant costs
relate to the changes to the Website and CRM system and investments in membership benefits.

Structure, governance and management

a. Constitution

The principal object of the charity and the group is to advance and assist in the advancement of education by
fostering sound methods of leadership, management and administration in further and higher education by
education, training and other means.

b. Methods of appointment or election of Trustees

The management of the charity and the group is the responsibility of the Trustees who are elected and co-opted
under the terms of the Trust deed.

c. Policies adopted for the induction and training of Trustees

lln accordance with the Constitution a Nominations panel (comprising at least two Trustees, two co-opted
members of the Association and a senior member of staff from the AHEP Office) considers and recommends
the appointment of new Trustees to the Board. Any person wishing to be nominated for a Trustee vacancy, as
notified by the Board of Trustees, must follow the nominations procedures as specified by the Association. ln
considering potential Trustees, the Nominations Panel assesses individuals' relevant skills, knowledge and
experience, taking into account the skills mix of existing members. The Nominations Panel recommends
appointment of its preferred candidates, subject to formal approval by the full Board of Trustees.
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ASSOCIATION OF HIGHER EDUCATION PROFESSIONALS

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 JULY 2024

Plans for future periods

a. Future developments

The Board steadfastly upholds its commitment to establishing a sustainable financial model for the AHEP's
operations. The impending launch of the 2023-28 strategy signifies a strategic focus on enhancing the
Association's contribution to the Higher Education (HE) sector and advancing the professionalisation of staff
across a comprehensive spectrum of professional services. Notably, the Association is diversifying its portfolio
further by introducing institutional partnerships, a strategic initiative designed to concurrently benefit individual
members and fortify the Association's influence, relevance, and support for the development of HE
professionals. This strategic move aims to foster stronger connections within the sector, providing valuable
support and opportunities for professional growth.

Auditors

Aa part of the Charity's governance procedures the Auditors remain as Crowe UK LLP, until further notice at
which point AHEP will complete a competitive tender process.

Conclusion

Amidst significant changes within the higher education sector, the AHEP's role in supporting individual HE
professionals remains as crucial as ever. The Association continues to be inspired by the unwavering dedication
and selflessness demonstrated by numerous individuals who generously contribute to the sector through various
activities. These encompass coordinating network events, participating in the professional development
programme, leading conference sessions, and serving as mentors in the AHEP's postgraduate certificate
programme.

The Board of Trustees extends its gratitude once again, to the AHEP Office staff and the numerous supporters
who tirelessly contribute their time. Their efforts play a pivotal role in amplifying the impact and significance of the
Association's mission and values throughout the sector.
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ASSOCIATION OF HIGHER EDUCATION PROFESSIONALS

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 JULY 2024

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for 
each financial  which give a true and fair view of the state of affairs of the Group and the charity and of their 
incoming resources and application of resources, including their income and expenditure, for that period. In 
preparing these financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;
 observe the methods and principles of the Charities SORP (FRS 102);
 make judgments and accounting estimates that are reasonable and prudent;
 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 
the Group and the charity's transactions and disclose with reasonable accuracy at any time the financial position 
of the Group and the charity and enable them to ensure that the financial statements comply with the Charities 
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are 
also responsible for safeguarding the assets of the Group and the charity and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

 so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditor is unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditor is aware of that 
information.

Approved by order of the members of the board of Trustees on 29 May 2025 and signed on their behalf by:

Thea Gibbs Lucy Hayward    




























































